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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regOUHiVGrSity2025



For Discussion Consideration ...

* Are adoption strategies at your organization
formal or informal?

* Will you / did you implement Clarity with an
understanding of who will monitor adoption
and how?

e Are you measuring adoption? What metrics do
you use? Do you share the metric with users to
express value?

* If you did not see the adoption you wanted,
what did you do to increase usage and data
integrity?

Let Rego be your guide. regOUHiVGrSity2025



For Discussion Consideration ...

* Does anyone survey end users for satisfaction in
support of adoption? (Boom, we have a survey
object for you!)

* |s adoption impacted by people that cannot
access Clarity today? What is your strategy for
non-Clarity users that need data?

* Are you investing enough in Clarity? Enough
people internally and external help?
See examples of support required for good
adoption.

Let Rego be your guide. regoUniversity2025



Support Considerations

regoUniversity



Supported Needed for Good Adoption

50-100 100-400 400-1000 1000-2000 2000-5000

Basic System Support

ADD Project Mgmt:
Scheduling (OWB/MSP),
Issues/Risks/Status

ADD Resource Mgmt

ADD Financial Mgmt: Cost
Plans, Rates, Transactions

ADD Demand and Portfolio
Mgmt

Total FTE Ranges :

.25 - .5 Tech

.25 - .5 Funet

.25 - .5 SME

0 Tech
0 Funet

.10 - .25 SME

0 Tech
0 Funct

.10 - .25 SME

.10 - .25 Tech

0 Funect
0 SME

0 Tech
0 Funct
0 SME

1.05 - 2.25

.25 - .75 Tech

.25 - .75 Funet

.25 - .75 SME

0 Tech
0 Funct
.25 -.75 SME

0 Tech
0 Funct
.25 -.75 SME

.10 - .25 Tech
0 Funect
0 SME

0 Tech
0 Funct
0 SME

1.35-4.0

.5 -1 Tech
.5 -1 Funet
.5-1SME

0 Tech

.25 - .5 Funet

.5-1SME

0 Tech

.25 - .5 Funect

.5-1SME

.25 - .75 Tech

.25 Funet
.25 SME

.25 Tech
0 Funect
.25 SME

4.75 - 8.5

Let Rego be your guide.

1- 2 Tech

.75 - 1.5 Funet

.75 - 1.5 SME

0 Tech
.5 -1 Funet
1-2SME

0 Tech
.5 -1 Funet
1-2SME

.5 -1 Tech
0 Funct
0 SME

.25 Tech
0 Funct
.25 - .5 SME

10.5 - 13.0

2 - 3 Tech
1 - 3 Funct
1-3 SME

0 Tech

.75 - 1.5 Funect

2 - 3 SME

0 Tech

.75 - 1.5 Funct

2 - 4 SME

.5 -1 Tech
0 Funct
0 SME

0 Tech
0 Funect
.5 -1SME

10.5 - 21.0
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Survey Module

Purpose: Allow clients to create feedback surveys to stakeholders and users from within Clarity, allow them to
respond from email, and then aggregate and analyze that feedback.

Project Manager Feedback Requested - PR1095

e Users respond to surveys directly within email

O Fleming, Nicole <no-reply@regoconsulting.net>
To: @ Ross Hensel

FN

* 100% out-of-the-box capabilities so it works in SaaS and On-
Premises

[EXTERNAL EMAIL]

clarity

Ross Hensel,

* Configurable questions and question types (icon, thumbs
up/down, numbers, etc.)

The PMO is requesting feedback on PR1095 - A Collaboration Initiative. Using the emoji icons below, ranked
from least satisfied to most satisfied, please click the emoji. Once selected, enter any feedback on this project
in the email reply.

Project Manager: Fleming, Nicole

Unsatisfied Slightly Dissatisfied Indifferent Slightly Satisfied Satisfied

* Responses are collected and analyzed via a Survey
Dashboard

Customer satisfaction is a
improve future project exe] Surveys Sent Responses Outstanding Avg Score

Thank you,

Clarity Administration 1 0 7 3 57

Clarity Application at https|

e Sample Surveys could include:
- Application Feedback

Please do not respond to t|
Select All

- Project Stakeholder on Closure N )

- P roJ ect Sta ke h o I d er on M | | esto ne ) Cooper, Andy A Collaboration Initiative 100 Game-changer for ourorgamz‘ag::vyn;encztr;er:rer:zed our processes and saved us v
. . ) Hensel, Ross A Collaboration Initiative 50 as expected, but it didn't bring any significant impr]

- P rocess Feed ba C k (Ie : Id eat Ion or Stage G ate P rocess) () Roberts, Beth AC SAFe Implementation 75 nt job with the project. They were responsive to our nee

e solutions to our challenges. Thank you!

e tea
s an ed ¢
_ P ro . eCt M a n a e r Feed ba C k () Olney, Pam AC SAFe Implementation 50 Minor glitches, but overall it was functional. It didn't wow us, but it didn't disapp

() Roberts, Beth Allocation Material Tracker

- Te a m F e e d b a C k [J Olney, Pam Allocation Material Tracker 100 Project exceeded our expectations. It was delivered on time, within budget, and

with exceptional quality. We are very satisfied with the outcome.

() Roberts, Beth Application for Inventory Management

Let Rego be your guide. regOUHiVGrSity2025
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RegoXchange — Adoption Metrics

REGO DATA EXCEPTIONS
Rego Data Exceptions: Rego Data Exceptions

Rego Data Exceptions Summary

Severity

Number of Users

> Rego Data Exceptions

Rule Primary
Rule Name ody | Erorcategony

Project Open TE must be Investment - -

financially open too 107 project Martin, Paul =
. Investment -

Status report not updated s g Martin, Paul

nvestment -

I
Tesk fase with no charge code 102 pr S0

Martin, Paul

]

Task Fase with no charge code 1024 Martin, Paul

]

Investment -
Project

Status report not updated 1025 L"r‘éfsg“e"‘ © Martin, Paul

Status report not updated 1025 L,"r‘:::'t“"‘ T MartinPaul =
Status report not updated q025  IMVeSUmENtyorin, paul |
Status report not updated 1025 ‘P”r;:;'l”g" T Martin,Paul | =
Status report not updated 1025 ‘P”':;::"”E'“ T Martin,Paul | =
Status report not updated 1025 L’}‘éj’:ﬁ'{“em " Martin, Paul

1 KFsze 1 0t10 M

> Rego Data Exceptions by Responsible
primary Responsible

Administrator, Clarity
Martin, Paul

Lewis, Dana

Madden, Paul

Flynn, Sam

Henao, Julian

Greca, Rob

Miller, Rosie
Integration, Account

Miles, Paul

FHMMNNNNNNN

Wsse 1 ot MM

Secondary
Responsible

Administrator,
Clarity

Administrator,
Clarity
Administrator,
Clarity

Administrator,
Clarity

& Administrator,
arity

Administrator,
Clarity
Administrator,

arity
Administrator,
Clarity

Administrator,
larity

o Administrator,
Clarity

557,
Investment - roject
© Resource
Resource
@ investment - Project
Investment - Project
@ Security Model

Object Instance Name

New Product 3 stage example

New Product 3 stage example

New Product 3 stage example, New Product 3
stage example

New Product 3 stage example, This is the best
product we can make

eCommerce Portal
eCommerce Portal
eCommerce Portal
eCommerce Portal
eCommerce Portal

eCommerce Portal

critical

o
*4
o
*
0
*:
&
o
¢
*

Object instance
Code

PD1025

PO

PD1025, ~rm:

PD1025,
T5K00227

PR1002

PR1002

PRI002

PR1002

o
os88
&80
on
2%
L-3:]
L]
oM
o
16

Rego Data Exceptions Summary by Error Category

Severity

© O O 0 0 O O O O o

Financial
impact?

wilds

Security Model - 24

Resouree 153~ ‘

nvestment - Project - 651

rror Message
Al projects that are open for time entry should have a financial status of "Open" as well.
(Templates and programs are excluded.

Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM

All tasks or phases at the outer-mo:
code. (Templates and programs are excluded.)

All tasks or phases at the outer-most
code. (Templates and programs are excluded.)

Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM
Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM
Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM
Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM
Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM

Status report for the present week (the last modified date on status report > 7 days) then
report this non compliance against PM

> Rego Data Exceptions by Rule

pop—— rule Error Category
Lol vielated 1017 Investment - Project
0 8 1024 Investment - Project
0 2 4 1025 Investment - Project
0 80 3 1026 Resource
0 80 4 1007 Investment - Project
0 % 1 101 Resource
0 % 5 1016 Security Model
0 % 3 1013 Resource
0 ® 1 1018 Investment - Project
0 ” 4
0 4 4

Displaying 1-10 of 49

BS level of an active project should have a charge If charge code is being used to differentiate b

Fil
@  Rego Data Exceptions Summary by Severity ()
Rego Data Exceptions Summary by Severity
M 15% Critical - 10%
\ Severe-75%
@

Error symptoms

Projects whose financial properties are not open cannot have any new financial transactions created for them.

For Active projects if status report is not modified more than 7 days

een capitalizable versus expensed activities, this decision is often made at the phase level within  project. If this charge code is not specified on the phase level,

the phase and all its children tasks will inherit the charge code of the project, which may not be the desired behavior.

BS level of an active project should have a charge If charge code is being used to differentiate between capitalizable versus expensed activities, this decision is often made at the phase level within a project. If this charge code is not specified on the phase level,
the phase and all its children tasks will inherit the charge code of the project, which may not be the desired behavior.

For Active projects if status report is not modified more than 7 days

For Active projects if status report is not medified more than 7 days.

For Active projects if status report is not modified more than 7 days

For Active projects if status report is not modified more than 7 days

For Active projects if status report is not modified more than 7 days

For Active projects if status report is not modified more than 7 days

Displaying 1- 10 of 92

@
Financial Rule? severity No. of Exceptions v
< 250
o 205 20
o %2 5
m 1
* 63 18
o 62 9
* 2% 3
10 1
1 1

Adoption Metrics - Oracle - RegoXchange (regoconsulting.com)

Let Rego be your guide.

regoUniversity2025



https://xchange.regoconsulting.com/product/adoption-metrics-oracle/
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Project Adoption

. X Project Manager ¥ 0BS Type, OBS Level 2.3.4 ' Hierarchy Name Project Measure
Project Metric Date
"o\ 7/29/2024 10:00:04 PM Al v (At VoA VoAl o Multiple selections
Which Measure has the least average score? | Who has the least average score? Select a category: I 0BS Level 2 || 0BS Level 3
@Baseline @Budget Varia.. @ Commitment @ Data Quality @ Issue Adoption @ Milestone/Ke.. @ Overall @ Past ETCs @ Risk Adoption @ Schedule @ Schedule Vari.. @ Status Repo.. @ Unfilled Roles >
Milestone/Key Tasks I 0.2
Budget Variance - 0.6 5.0 5.0 5.0 5.0 5.0 50 5.0 5.0 5.0
Commitment - 0.8 [
Risk Adoption [JJJi| o2
Status Reporting - 0.8
Issue Adoption 1.0 3, > 3.0 30
Schedule 1.0 o5
Schedule Variance 1.0 m
19 20
Past ETCs 1.6 .‘I 5
Overall 18 1.4 i
1.0 1 0 1.0 1.0
Baseline 2.0 0.9
zerocrcs | < i 1
Data Quality _ 42 0.0 O. .000.0 0.0 0.0 0.0 0 FD .0 0.0 .0 I
Unfilled Roles m Donegal, Amy Clark, Patrick Granger, Paula Lewis, Dana
Project Manager
Which project has the least average score?
Project Manager Baseline Budget Commitment Data Issue Milestone  Overall Past ETCs Risk Schedule Schedule  Status Unfilled  Zero Average
Variance Quality ~ Adoption /Key Tasks Adoption Variance Reporting  Roles ETCs
[ Clark, Patrick 0.00 1.00 2.00 5.00 0.00 0.00 1.36 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.45
GDPR Compliance - Loan Application 0.00 1.00 2.00 5.00 0.00 0.00 1.36 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.45
] Donegal, Amy 0.00 0.00 0.00 3.00 5.00 0.00 0.93 0.00 0.00 0.00 0.00 0.00 5.00 0.00 1.00
International Trade Show 0.00 0.00 0.00 3.00 5.00 0.00 0.93 0.00 0.00 0.00 0.00 0.00 5.00 0.00 1.00
] Granger, Paula 2.50 0.50 1.00 4,00 0.00 0.00 1.90 1.50 1.00 1.00 2.00 0.50 5.00 5.00 1.85
eCommerce Portal 5.00 1.00 2.00 5.00 0.00 0.00 2.79 3.00 1.00 2.00 4.00 1.00 5.00 5.00 263
Relocate Infrastructure to Las Vegas Data Center 0.00 0.00 0.00 3.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.07
Lewis, Dana 5.00 1.00 0.00 5.00 0.00 1.00 286 5.00 1.00 3.00 1.00 3.00 5.00 5.00 270
Total 2.00 0.60 0.80 4.20 1.00 0.20 1.79 1.60 0.80 1.00 1.00 0.80 5.00 4.00 1.77

Let Rego be your guide. regoUniverSity2025
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Resource Adoption

. Resource Manager v 0BS Type, OBS Level 2,3.4 v Resource Measure v
Resource Metric Date
‘% 7/25/2024 10:00:06 PM Al v Al v Al v Al v
Which Measure has the least average score? Who has the least average score? Select a category: | 0BS Level 2 || OBS Level 3

@ Actual Utilization @ Allocation @ Allocation Date in the Past @ Clarity Activity @ Commitment @ Data Quality Overall @ Timesheet

Actual Utilization 0.0

5.0

4.7

Timesheet 0.0 4.5
33

5.0 5.0
4.7
4.4
4.1
Commitment I 0.2
3
Clarity Activity I 03 E 3.0
2.
Allocation I 0.7 9 !
5
Overall 2.2 13
1.0 1. 1.0
.8
Allocation Date in the Past - 4.1
0.2
0. .0 0.0 0.0 .0 0.0 0. .0 0.0 0. 0.0 . 0.0 0. 0.0 .0
Data Quality - 43

Donegal, Amy Miller, Rosie Kumar, Arun Fowler, Ray Adams, lan Joseph, Derrick (Blank)
Resource Manager

n

o

Which resource has the least average score?

Resource Manager Actual Utilization  Allocation Allocation Date in the Past  Clarity Activity Commitment Data Quality Overall Timesheet Average
e 0.00 0.00 2.00 4.50 0.00 0.00 023 0.00 0.52
: Adams, lan 0.00 0.00 4.67 0.80 0.00 333 1.47 0.00 1.57
# Donegal, Amy 0.00 0.00 1.00 0.00 0.00 5.00 334 0.00 1.99
[# Fowler, Ray 0.00 091 438 031 0.72 5.00 1.93 0.00 1.72
[ Joseph, Derrick 1.00 3.00 0.00 1.00 1.25 1.25
3 Kumar, Arun 0.00 243 443 0.00 0.00 5.00 1.95 0.00 1.79
[+ Miller, Rosie 0.00 0.1 4.06 0.00 0.00 4.66 274 0.00 1.86

Total 0.00 0.74 409 0.27 0.24 4.26 2.16 0.00 1.72

Let Rego be your guide. regOUHiVGrSity2025
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Project Adoption Trend

. . Project Manager ~  OBS Type, OBS Level 2,3.4 ' Hierarchy Name V' Project V' Measure v
Project Metric Date
o\ 7/29/2024 10:00:04 PM A I e v (M V| A Al i ~
What's the trend for average score? Drill to Year - Quarter - Month
@ Bascline @Budget Variance @ Commitment @ Data Quality @ Effort Variance @lssue Adoption @ Milestone/Key Tasks @ Overall @Past ETCs @Risk Adoption @ Schedule @ Schedule Variance @ Status Reporting @ Unfilled Roles @ Zero ETCs
5.0
4.0
4
NOTE: X-axis will show months,
5 which can rollup to
quarters/years. This module was
recently deployed so it only has
one month worth of snapshot
data currently.
0
July
Qtr 3
2024
Which project has the least average score?
Project Manager Baseline Budget Commitment Data Effort Issue Milestone/ Overall Past ETCs Risk Schedule Schedule  Status Unfilled  Zero Average
Variance Quality ~ Variance  Adoption  Key Tasks Adoption Variance Reporting  Roles ETCs
[ Clark, Patrick 0.00 1.00 200 5.00 0.00 0.00 000 136 0.00 1.00 0.00 0.00 0.00 500 500 136
& Donegal, Amy 0.00 0.00 0.00 3.00 0.00 5.00 000 093 0.00 0.00 0.00 0.00 0.00 500  0.00 093
® Granger, Paula 2.50 0.50 1.00 4,00 2.50 0.00 000 193 2,00 1.00 1.00 2,00 0.50 500 500 193
& Lewis, Dana | 500 1.00 0.00 5.00 5.00 0.00 100 286 5.00 1.00 3.00 1.00 3.00 500 500 286
Total | 2.00 0.60 0.80 4.20 2.00 1.00 0.20 1.80 1.80 0.80 1.00 1.00 0.80 5.00 4.00 1.80

Let Rego be your guide. regOUHiVGrSity2025




Resource Adoption Trend
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Resource Metric Date

“ 7/25/2024 10:00:06 PM

Resource Manager

v OBS Type, OBS Level 2.3.4

v Resource v Measure

All

What's the trend for average score? Drill to Year - Quarter - Month

@ Actual Utilization @ Allocation @ Allocation Date in the Past @ Clarity Activity @ Commitment @ Data Quality

v All

Overall @ Timesheet

v Al v Al v

4
3
2
1
0.0
0
July
Qtr3
2024
Which resource has the least average score?
Resource Manager Actual Utilization Allocation Allocation Date in the Past Clarity Activity Commitment Data Quality Overall Timesheet Average
= 0.00 0.00 2.00 450 0.00 0.00 0.34 0.00 0.65
F Adams, lan 0.00 0.00 4.60 0.80 0.00 333 1.50 0.00 1.60
# Donegal, Amy 0.00 0.00 1.00 0.00 0.00 5.00 3.34 0.00 1.99
= Fowler, Ray 0.00 0.94 438 031 0.72 5.00 1.93 0.00 1.72
[# Joseph, Derrick 1.00 3.00 0.00 1.00 1.25 1.25
F Kumar, Arun 0.00 2.43 443 0.00 0.00 5.00 1.95 0.00 1.79
= Miller, Rosie 0.00 0.11 409 0.00 0.00 4.66 277 0.00 1.87
Total 0.00 0.77 409 0.27 0.24 436 222 0.00 1.74

NOTE: X-axis will show months,
which can rollup to
quarters/years. This module was
recently deployed so it only has
one month worth of snapshot
data currently.

Let Rego be your guide.

regoUniversity2025
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Power Bl Suite: Data Exceptions

u You are views ng 2,023 excuplionis) Sever ity Lrror Categary Rule Narre ',"'J",") "5??',',",‘,’:? 7

(N
r* Cars o
Last Refreshed 5132023 123716 PN

[ n
Select Lagend m Rego Data Exceptions by Category ta Except w Catagolly i

Finandal irpact B N: @res

, _
1

varity

S

Uners
Active projects without chamge code 1007 1.00 100 Eig Data Anayscs Platdorm for Resesech Orgarization  PR1530 (& 1] Al wctive peopcts shoulkd have & charge code [Templas
Active progects without charge code WDV 10 100 UNF Progect Automation Part 2 mIsn ’ u.b Al active peogects should have a charge code [Terpim
Active projects withcut charge code 1007 5,003 03300 100 Uses ID tracking App PR1405 O 1] AL wctive peajects should bave # charge code. (Terglm
Active projects without charge code 1007 5,003 04200 100 Wb Based Tradeg . Q Al active peojcts should have a charge code. (Terplan
Active projecs v cut charge code 501800100 {0 Apolc Product Launch . Q Al active peojects should have a charge code. (Tempian
Active projects without chage code 1007 S018.00100 100 Heoating snd Support = . @ Al activw peopects should have # charge code [Terplm
Active prejects witheut charge code 1007 5,012001.00 00 Roadmap Enhancements PRS1002 (o3 1) Al active peopcts shoulkd have a charge code. [Temglan
Active proj withcut charge code 1007 501800100 1.00 Soowrity Audit . n Al active peojcts should have 3 charge code. (Templan
Active p cut charge code 1007 5018001.00 0 S vare Upgrade . Q Al active peojects should have a charge code. (Templan
Activa nunlecee udtheut chame. code.. 3007 S01200100 0. Timachsat Ausomeation pRILON [y Ih AL acthvo seniactc chauld hawe 3.2 haras. coda. Tamnl s

Tota

Data Exceptions ¢ l

Let Rego be your guide. regoUniverSity2025
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Power Bl Suite: Data Exception Trend

You are viewing 2.023 exceptionis) Sewverity Rule Narme

‘?‘ Last Relfreshes W137027 1235 14 PN

ST @ Severity @0 1 L1 @2 Flnancial impact @ Ne @ Yes

150 / \\

100 / \\

N
g™
i
¥

O

95/2023 WWY2023 wh2023 9/5/2023 ey s
12140 1002 k2518 12%19 4037 1:50:19 1203108 122309 1226M :
AM AN AM AM M P AM AM AN ' . !
oty without chamge e 100 100 Big Data Anaytox Platdorm for Reses: aation 30 Al witew wets should havw & charge code [Terplm
Active ~ut charge code 100 100 UNFI Project Automation Part 2 RIS Al active peogects should have a ¢ Tergim
Active projects without charmge code 100 Uses ID tracking App Al active peapcts should have & charge code. [Temple

Active projects without charge code 100 Wt Based Tradeg Al active peojcts should have a charge code. [Temrplan

POOOOOOOOPS
PDoQRDDLODLT

Active projects without dharge code 5018001.00 00 Apofo Product Launch active projects should have a charge code. (Tempian
Active projects without charge code 501800100 100 Hoating and Support Al active peopects should have & charge code [Templm
Active prejects witheut change code 5013001.00 00 Rowdmap Erhascemenss Al active propmcts should havw a charce code. (Terglan
Active projects without charge code 1007 501300100 1.00 Seowity Audit Al active peojcts should have a charge code. (Templan
Active proj mthout charge code 1007 501800100 {0 Software Upgrade PRI122 Al active peojects should have a charge code. [Templan
Lctiva nuniaces uithet chame. cade... 3007 01200100 o0 Timachsat Ausomaation PRILON AL actheo peniactec chould have a2 haras codo. (Tomnl e

Tota

e Ex Oata Exception Trend ‘

Let Rego be your guide. regoUniverSity2025




18

ower Bl Suite: Project Data Exception

You are viewsng 105 investmentis) Serenity Rule Narre nvestmant Manag e Promary Respers ble

Lot Refreshed 9112023 1205714 ™
. Pap— - . - - L -y . - [ - P—— - l .
o —— Rego o, ’ e ’ ‘ T
Wark Status @ Reqeesied 0 Actise (0 On Mald @ Authorized @ Cancelled () Clasing @ Campiete
QO 1w
1 m 8
’
'I
/
/ m
/
/
/
/ ; m
/
/
50 /
/
/ ) '
/
/
/
/ I
- - — (
£ & . ) > : |
—
O o l
A5/2023 VS2023 /502023 NS2023 a2 W23
1:2149 10002 £25:18 140 37 15019 120308 122309
AW AM AN M M A AL ‘
Acceny & Actie Project @ plar 1003 100 100 A @ All actie projects and programs should have ot luast cos coxt
Acrmss B Actie Projects wahous cost plan 1003 100 A @ All actwve projects and programs should have st least one co
Al-powered Lancuage Tramletion Tool for Intematiceal Taems S Active Projects incomplute 1001 @ (1] All active projects shouk! have complete firancial geopertion (T
Al-powered Language Transltion Toel for Intematicnal Taams & Actiee Projects Incomplete 1001 1.00 . @ All active prejects should have comphlite finandal groperties. (R
Analytics Target Repon Active Projects Incomnpiete 1001 1.00 . @ Al active projects should have complate firancial groperties. (W
Analytics Trget Report & Active Projects Incomplete 1001 100 @ 0 All active projects vhoukd have complets firancial propectios (T
Apclo Product Launch Actise Projects incomeiune 100 10 @ (1] All active prejects should have comphete financial gropertion (&
Apclo Product Launch b ACtive projocts withowt charge code 1007 1.00 . @ | i hawe 2 charge code. (Tumplates and pr
Launch R ¢ Projects 100 1.00 . @ NI active proje hould ompiete firancial groperties.
Launch 2 e nucioct ada... 1007 0 — dn au wild haua 3 chama cada Tamalatoc and ne
’ ¢ ‘ Project Data Exception

Let Rego be your guide. regOUHiVGrSity2025
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ower Bl Suite: Resource Data Exception

Yeu are viewing 81 rescurcels Sevenity Rule Narre Resource Nanager Prmary Respsrs bie

Laat Refreshed 9122023 12504 M

Category @ Nk @ T @Praduct Devslapment | PSA @ Versontne Sewerity @' 7T @)

O =»

—
-

&0
20 . e - » - v
58
O o
9/5/2023 9/5/2023 Y70z aqra0a 2023
FA0 ST P 150539 P 120100 AN 12:2308 A M1 AM L
ZUMA 1 Toarr Actwe revonrc e finmounly insctve 100 10 C_r' All active ncx » wbor resarces should be financislly h active fnancsl propertien
MA 1 Team Actae resource must have resource mansger 100 10 ) All achive nam-role WHor esaurces R EE————
ZUMA 1 Tearr Active revonrc e finacaly inactve 1.00 1.00 @ All active nan-rofe Woor resaurces should be financislly enadied with active financial properties
ZUMA 1 Toan ACtive rasonree must have 1e50UMCe AMINagRr 1.00 1.00 ) All active nom-role Bbor resources should have 3 (eSOuWce Manag e
2 x0Q w0g 1.00 L’-I All active non-rofe QDOr resources should be ncl < tive financial properties
£ xoQ 00 10 U] Al active nam-rofe Whor msaurces should be financislly enabied wth active francial properties
Wernet 2ot 0o 1.00 G: All active nex w Wbor resourcen should be financially enadied wah active fnancal properties
Weomnet Scbby 1.00 1.00 ﬂ‘ All active non-rofe LDor resowrces should ba financially enaied wath active Tnancial properties
A N, Wily R 1.00 :;], Al active non - rofe QDor re dbe fnancal pro 1
Wby, Wily 1.00 op All active non-rofe Gbor resources should ba financially e financial properties

Totad
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Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity administration, leadership, and
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

regoUniversity

regoUniversity W/ regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program

* Kk k

Certification
Program

Lk ok k

o
@;/ Certification Requirements:

/" Completion: 12 units per certification track /" Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

Let Rego be your guide. regoUniverSity2025
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

af=10
[m](

regoUniversity2025

Let Rego be your guide.
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hank You for Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = Rego University

Email
info@regoconsulting.com

e Course Description
* Date Started = Today’s Date
* Date Completed = Today’s Date

* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

* Training classes = Technical

El [

* Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2025
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-tos.

a Talk with your account managers and your
Rego consultants.

a Connect with each other and Clarity experts at
RegoGroups.com. O — ‘

° Sign up for webinars and join in-person Rego groups O ‘
near you through at RegoConsulting.com

e Join us for the next Rego University!

Let Rego be your guide. regOUHiVGrSity2025
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