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Introductions

 Take 5 Minutes

 Turn to a Person Near You

e Introduce Yourself

Let Rego be your guide. regOUHiVGrSity2025



Agenda

* Typical PM Activities

* Typical PM Challenges
 Work Management

e Use Clarity: Get Off of Excel

 Make Information Easier to Access
* Make Flags Easy to ldentify

Simplify & Automate Reporting
* Work with a Regular Cadence

* Sample Schedule

Let Rego be your guide. regoUniverSi’[y2025



Format of This Session

* In the next set of slides, Rego has compiled a set of best practice points related to
functionality.

* Focus on providing tips and tricks with Clarity’s work management capabilities.

* All attendees are encouraged to ask questions, provide examples, and make this
a collaborative working session.

Let Rego be your guide. regOUHiVGrSity2025



Open Discussion #1

* How many of you are PMs or are a part of the PMO?
* How many projects do you (or your PMs) typically manage at one time?

* What are the most common Methodologies?
* Waterfall
e Agile
* |terative i

* What are your greatest challenges to successful delivery and collaboration?

regoUniversity2025

Let Rego be your guide.
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General Project Management =

Initial Set-Up Monitor and Control Closure
@; = _ B U <. oo
Lo s} el = 7 Q Q
Create project & e Add/risks, issues, and e Set “Open for Time Entry” to no
populate necessary change requests on
data. * Create status reports project
(weekly/monthly) * Ensure all risks, issues, and

changes are closed or resolved.
* Complete final status report

Let Rego be your guide. regOUHiVGrSity2025



Team Management
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Initial Set-Up

for Tracking Proj

operties Tasks Baselines Financials  Staff Assignments Risks Issues Changes Decisions Checklist:

Staffing
nnnnnnnnnnnnn

TTTTT

Determine project work
needed, estimate
staffing needs and
request roles or
resources.

Monitor and Control

Replace: QA (QA)

nnnnnnnnnn for Tracking j

Wit

eeeeeeeee

-- Select

Q fsearch
FullName ~  ResourcelD
MMMMMM keting keting
uuuuuuuuuuuuuuuuu
nnnnnnnnnnnnnnnnnnnnnnnnnnn ply@moventus.co
AAAAA m TMO00001
AAAAAAAAA yl herylA

 Confirm roles filled

with named resources.

* View variances
between planned
allocation, ETCs and
actual hours.

* Modify resource
allocations as needed.

Let Rego be your guide.

Closure

= @0

Set resource
allocations to
reflect project
close date.

Set “Open for Time
Entry” to no for

all resources

regoUniversity2025



Task Management

Initial Set-Up Monitor and Control Closure
e Status
) e a a 8 Nahikes O i A tiergrows
== , Completed
* Build project schedule/WBS. * Update project * Set task/milestone status to
* Sequence task/milestones, schedule with task complete.
add dependencies, and link status * Zeroout ETCs |
tasks. (started/complete) * Close tasks for time entry
« Assign resources to tasks and * Monitor for proposed * Ensure all future dates on
add ETCs. ETCs. Adjust ETCs as tasks/milestones are set no later
e Run Auto-Schedule to needed. than project close date

identify critical path.
* Set Baseline

Let Rego be your guide. regOUHiVGrSity2025



Financial Management T |

Initial Set-Up Monitor and Control Closure
_ Totals
Cost Variance
80,560
156,800
314,880
Create Cost/Budget/Benefit plans View project variance Ensure financial obligations are met

between budget and
actuals. Introduce change
requests as needed.

Let Rego be your guide. regOUHiVGrSity2025



Soft Skills and Leadership

* Active listening, conflict resolution,
motivation, and team morale.

* Real-life PMs spend much of their day
navigating interpersonal dynamics.

Let Rego be your guide. regOUHiVGrSity2025



Project Management
Challenges

Day to Day Challenges




Scope Creep

Uncontrolled expansion of project scope without proper change control.

FIRST CHALLENGE

Delays, budget overruns, and team frustration.

Q Define scope clearly e Get stakeholder sign-off
from the start on scope

e Establish a formal ° Trackworkagainst
change control process scoperegularly

e Train the team to G Documentdecisions
recognize scope creep

regoUniversity2025




‘Unclear Goals and Requirements

Starting a project without well-defined objectives or success criteria.

SECOND CHALLENGE

Misalighed expectations, rework, and low
stakeholder satisfaction.

Conduct a e Define objectives, e Review objectives,
project kickoff success criteria, goals, success criteria

SMART Goals. with project team.

regoUniversity2025



Poor Communication

Gaps in information sharing between team members, stakeholders, or departments.

THIRD CHALLENGE

Missed deadlines, duplicated work, or conflict.

Use a centralized

o a Create a communication plan
communication tool

° Encourage two-way Q Be consistent and proactive
communication

regoUniversity2025



Resource Constraints

Limited access to skilled personnel, time, or budget.

FOURTH CHALLENGE

Inability to meet project deliverables efficiently.

Prioritize investments Utilize staff module with resources,

w/clear documented roles, and allocations to capture
criteria demand
Implement resource Utilize Clarity’s Staffing module —

management practices Allocations by Investment and
Allocations by Resource

regoUniversity2025



Managing Stakeholder Expectations

Balancing differing or conflicting interests among stakeholders.

FIFTH CHALLENGE

Dissatisfaction or resistance during delivery or
change implementation

Set clear Maintain transparent Manage changes
expectations early and regular through a structured
communication process

regoUniversity2025
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Sample Communication

Dashboard canvas provides a customizable, visual workspace where users can design interactive dashboards
using drag-and-drop widgets to track project performance, KPIs, and resource allocations in real-time. It

enables project managers and stakeholders to quickly access critical insights and make informed decisions
through intuitive, data-driven visualization.

A Collaboration Initiative & Stuff! 2.0 pr1095 Needs Help *—o
< taff Tasks Checklists Assignments Dashboard Financials Conversations Links Risks Issues Changes Documents Agreements TaskList LessonsLearned Status Report Lessons Applied Status Dashboard Action Item:
. View X
l Executive Summary v  Save X’ Configure
Project Name * Project ID % Manager Sponsor Project Type
A Collaboration Initiative & Stuff! 2.0 PR1095 Gille, James Cooper, Andy Major Project
Approved Budget Actuals Cost Type % Project Overall Status Department
70 Product Management
< CEEEE—————
33%
Operating
61625K 121 2K Capital Planned ROI Planned NPV
67%
-100% -$1,262,671.81
Financials - Cost Plan Details
Cost Plan Details 2024-02 2024-03 2024-04 2024-05 2024-06 2024=07 2024-08 Grand Totals
Cost Type Transaction Class Cost Cost Cost Cost Cost Cost. Cost Cost.
Operating Travel 1,000 1,000 1,000 1,000 1,000 1,000 1,00 12,000
Operating Internal Labor 50,000 50,000 50,000 50,000 50,000 50,000 50,00 552,000
Capital Hardware 65,000 65,000 65,000 65,000 65,000 65,000 65,00 975,000
-30f3
Issues
Name * Description Category Type Assigned To * Status * Priority’
Sponsor left the Sponsor left the org. Replacement is TBD. Sponsorship Hazelzet, Brian Open Low
organization

Let Rego be your guide. regOUHiVGrSity2025
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Understanding Capacity and Demand Gaps

Staffing

Allocations by Investment  Allocations by Resource ~ Assignments by Investment  Assignments by Resource  Staff

P e o ® Planning and Monitoring
oOHideemplygrOUPS FE0efs0 v ¢ > ¥ [Columes i Staffing Page

Name Staff OBS Unit Start Finish 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06 2024-07 2024-08 2024-09 2024-10 2024-11 202412

¥ Account Manager 71119 2/12/3 °
9.50 9.50 10.00 9.00 9.00 9.00 8.34 7.91 3.14 3.02 3.02 2.52

Battery Monitor 9/1/22 411/2

0.50 050 0.50 0.50 050 050 0.50 0.50 050
Billing AutoPay 10120123 812813 1.99 1.99 1.99 1.99 1.99 1.99 1.99 181 [} H i e ra rc h
Billing AutoPay Platform 10730123 /613 199 1.99 1.99 1.99 1.99 1.99 1.99 e 0.00 ] y
Eco tracking system s 1213113 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Implementation for Blue Cross Blue ... 4/24/23 8/24/2 1.00 1.00 1.00 1.00 1.00 1.00 1.00 0!77
4 - e ‘M;l‘ 4 v A >
Resource Availability ¥ ¥ 1-1000f 477 I > > Columns
Full Name Primary Role Manager Person Type 2024-01 2024-02 2024-03 2024-04 2024-05 2024-06 2024-07 2024-08 2024-09 2024-10 2024-11 2024-12 _
Cocoa Puffs
3.00/6.00 3.00/6.00 6.00/6.00 6.00/6.00 6.00/6.00 3.00/6.00 3.00/6.00 3.00/6.00 3.00/6.00 0.00/6.00 0.00/6.00 0.00/6.00 Re'ﬂaininu Capacity hy Month (Hours)
Coder, Tammy Miller, Rosie Employee Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Total
1.00/1.00  1.00/1.00  100/100  1.00/100  1.00/1.00  1.00/1.00  1.00/1.00  1.00/100  100/100  1.00/100  1.00/1.00 1.00/1.00
00 0.00 0.00 0.00 8.00 46.00 64.00 80.00 0.00 0.00 0.00 0.00 198.00
COE 00 0.00 0.00 20.00 8.00 120.00 0.00 0.00 0.00 0.00 0.00 0.00 148.00

00 0.00 g -13.90 [RNIE2800 0.00 0.00 0.00 0.00 0.00 0.00 71.30
Coleman, Joyce Architect Joseph, Derrick Employee
2.21/1.00 2.21/1.00 2.21/1.00 2.21/1.00 2.21/1.00 2.96/1.00 3.21/1.00 3.21/1.00 3.21/1.00 3.25/1.00 2.70/1.00 2.70/1.00 P.00 0.00 0.00 _—_—_— -16.00 0.00 0. 00_

.00 0.00 160.00 52.00 48.10 0.00 0.00 0.00 0.00 0.00 0.00 0.00 260.10

Computer Material Miller, Rosie
69.00/23.00 63.00/21.00 63.00/21.00 66.00/22.00 69.00/2300 60.00/20.00 66.00/2200 66.00/22.00 6300/21.00 69.00/2300 63.00/21.00  66.00/2200 b 00 0.00 0.00 _—_ 0.00 0.00 0.00 158.40 151.20 115.60 237.20
Cooper, Andy Developer Joseph, Derrick Employee ‘ .00 0.00 0.00 0.00 0.00 0.00 0.00 [SI0%6 0.00 0.00 0.00 0.00 -40.00
3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 3.00/1.00 2.80/1.00 1.60/1.00 1.60/1.00 160/1.00 o0 000 0.00 0.00 0.00 0.00 0.00 140,00 125,00 27.00 28.00 16.00 336.00
Granger, Paula Project Manager 0.00 0.00 0.00 136.00 168.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 304.70

Lewis, Dana Business Analyst 000 0.00 000 000 0.00 -10.00 |80 176140 {47600 [ =476:00 [ =468100 [ =600 [ETzi0

Lewis, Paul Project Manager -8.00 -12.00 0.00 0.00 13.90 [NEZT00 IS5 210 22.00 .00 113.99 104.00 162.89

eg ® Martin, Paul Project Manager 0.00 0.00 12.00 0.00 _—_— 0.00 0.00 0.00 _
Ad d It I o n a I Reso u rces : Moreau, Erin Test Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 A7 oo__ -113.60
Morris, Tom Architect 0.00 0.00 -4.00 120.00 32,00 80.00 [ =10200 | -8200 0.00 0.00 0.00 0.00 94.00
° C a a C it VS D e m a n d b Re S O r R rt Parker, Ashley Business Analyst 0.00 000 5400 10000 8400 5600/ 3200 0.00 0.00 0.00 0.00 0.00 [NESE660

p y . y U C e e p o Patel, Sanjay Developer 0.00 0.00 0.00 [ RNE76100 IE72100 48.00 0.00 [EZ260 0.00 0.00 0.00 0.00 -122.00
Perez, Carlos Project Manager 0.00 0.00 0.00 0.00 0.00 000 -8400 16800  -17600  -10088  -16800 -80.00  -776.88

.
Y C t D d b R I O B S Quinn, Randy Network Engineer 0.00 0.00 0.00 108.91 72.40 27.00 65.01 2.10 22.00 0.00 43.99 0.00 341.41
a p a C I y VS . e m a n y O e O r Reed, Henry Project Manager -4.00 -8.00 0.00 _—_— 0.00 0.00 0.00 68.00 84,00_

. Reilly, Jason Test Engineer 0.00 0.00 0.00 0.00 [RNE152100 E66M0 I ie00 0.00 0.00 0.00 0.00 0.00 [RNNE236H0
e Qve r/ Under Allocation by Resource Rvers, Aex Project Manager 000 0w oo 000 oo - 00 260 JNISHesoo e 0 JSi7ie0 Sieaco a0 66960

Sampson, Mike Test Engineer 0.00 0.00 0.00 36.00 [NESG100 EEE0 -8.00 28.00 24.00 176.00 8.00 18.00 158.00

° . . Stewart, Diane Storage Architect 17.60 -15.00 0.00 -10.60 [ INES2EG 62.40 21.60 11.20 15840 15840 5120 6560 -62.40
C a p a C I ty Ove rV I e W PO rt et Stoneburg, Sam Network Engineer 0.00 0.00 0.00 130.00 144.00 28.00 120.00 36.00 24.00 176.00 168.00 184.00 1,010.00

Thompson, Peter Project Manager -8.00 0.00 o.00 [EESE -13.99 -11.00 [ NESTEG 0.00 0.00 ey 16.00 -134.29
° R I C M t P t | t Turner, Bruce Test Engineer 0.00 0.00 0.00 76.00 [ 56200 [ 7800 28.70 26.00 117.00 16.00 0.00 0.00 3370

ole Lapacity rortie waer Tery Test gree v oo oo ooo -aco oo NN DS S 0 MANNEGS0S NS0 S
Grand Total 25.60 -11.00 114.00 12409| 43839 48030 47968 52430 -331.60 -1.48 -93.01 63.40  -2,033.27

regoUniversity2025
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Open Discussion

* How much time do you spend managing the data in Clarity?

 What functions seem to be cumbersome?

* Which parts of the tool make things easier?

* How do we make the cumbersome items easier?

e Suggested features to be added/removed?

regoUniversity2025

Let Regobeyour guide.
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Use Clarity: Transition Away from Supplemental Tools

* Use Clarity to manage all aspects of your Investments, wherever possible:
* |ssues / Risks / Change Requests

Use Action Items

Use Milestones / Tasks

Use Baselines

Use Financial Plans

Monitor Team Allocations/Availability

*Excel is offline, often unshared, not real-time and most critically, not centralized.
Centralizing any and all of the modules above will reduce comﬁlexn“y and increase
accuracy and ease in reporting information to all project stakeholders.

* Eliminate multiple data entry points, improve data integrity

* SharePoint is often “one more place” to go to review project data.
*If your stakeholder has more than one PM or set of projects, they’re going to enjoy not
getting emails with spreadsheets.

regoUniversity2025

Let Regobeyour guide.




Project Management

and Work Management
in the New UX

Highlights of the New UX improvements
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Staffing Improvements

* As you can in Classic, you can now allocate multiple instances of the same role to a project and rename the
role if necessary to differentiate among the two (e.g., Developer — Junior, Developer — Senior).

* The two roles can now be assigned and replaced independently of each other.

* In 16.3.2, Resource Reallocation and Resource Replacement capabilities support partial reallocation and partial
replacement. Partial allocation ensures that Clarity only updates allocations within the specified date range and
allocation percentage.

Reallocate: Architect (Architect)

Investment: Analytics and ERP Implementation

Default Allocation *

100%

Start Finish
Jan 24, 2025 Jan 2, 2026
@ Use Investment Start @ Use Investment Finish

Override Type

@ Total - (reset investment a/locanoT outside of the chosen date range)

Cancel Reallocate

Aol RegEbaybur guide; regoUniversity2025
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Tasks Tab — Timeline (Gantt) View

A Gantt/Timeline
view is available for

P roj e Ct Ta S ks Al-Powered Customer Support Automation C PR2145  On Track *—o o—<o
. .
Properties  Delivery Managementl Tasks | Baselines Financials Staff  Assignments Risks Issues Changes Checklists Status  Actionltems Workflow Documents Conversations  Audit
. . — View A
i Ca n Stl I I I a u n C h CI a SS I C Q Search 3oard by Wor itus and Ow... ¥ Save ¢
WBS < Name * Start * Finish * Status % Com... ' ETC Durati... Q32025 Q42025
G a n tt a n d M S P/OW B 01 ¥ Initiation Phase Apr1,2025  Apr1,2025  Not Star... 0% 0 1
. . 1.1 Initiating Process Complete Apr1,2025  Apr1,2025  Not Star... 0% 0 0 )
u S I n g t h e Act I O n S 2 ¥ Planning Phase Apr1,2025 May19,20..  Not Star... 0% 480 35 g
21 Define Scope Change and Control Pr... Apr1,2025 Apr17,2025  Not Star... 0% 40 13 (. 2
m e n u i n u e r I eft 22 Risk Response and Mitigation Plan Apr8,2025 Apr21,2025  Not Star... 0% 160 10 \:‘ -
p p . 23 Functional and Technical Design May 6,2025 May 19, 20... Not Star... 0% 160 10 \:\ ‘_é
24 Complete Project Plan Apr22,2025 Apr28,2025  Not Star... 0% 120 5 \:\ s
Y I n I i n e e d it i n f 25 Planning Phase Gate Complete Apr 28,2025 Apr28,2025  Not Star... 0% 0 0
g O 3 ¥ Construction Phase Apr 24,2025 Jun 17,2025  Not Star... 0% 496 39 |
. 3.1 Database Development May 7,2025 May 12, 20... Not Star... 0% 40 4 [\
ta S ks a n d D eta I I S 3.2 GRS Charges Apr 24,2025  Apr24,2025  NotStar... 0% 0 1 0
. 33 User Interface Development May 15,20.. May22,20..  NotStar... 0% 96 6 0
fl yo u t V I e W 34 Unit and Performance Testing May27,20.. Jun16,2025  Not Star... 0% 360 15 )
* 3.5 Construction Phase Gate Complete Jun 17,2025  Jun 17,2025 Not Star... 0% 0 0
. 4 ¥ Deployment and Quality Phase Jun17,2025  Jul7,2025  Not Star... 0% 320 15
[ ] S u p p O rts m u |t I p I e 4.1 Functional and System Testing Jun17,2025 Jun23,2025  Not Star... 0% 80 5 L
4.2 Usability and User Acceptance Testing  Jun 24, 2025 Jul7,2025  Not Star... 0% 240 10 \:
I I f : d t 43 Deployment Phase Gate Complete Jul 7, 2025 Jul7,2025  Not Star... 0% 0 0
eve S O I n e n L 5 ¥ Closing Phase Jul3,2025  Jul 11,2025  Not Star... 0% 80 7 n
5.1 Lessons Learned Jul 3, 2025 Jul9,2025  Not Star... 0% 80 5 \:
P D 52 Closing Phase Gate Complete Jul 11,2025  Jul 11,2025 Not Star... 0% 0 0
rag and drop to

create dependencies
in timeline portion.

regoUniversity2025
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Common Grid Layout for Tasks

* The Common Grid
layout has been

.
a p p | I e d to ta S kS . Al-Powered Customer Support Automation C pr2145  On Track *—o—
. Properties  Delivery Management | Tasks [ Baselines Financials Staff Assignments Risks Issues Changes Checklists Status Actionltems Workflow Documenf
* Custom task fields can — o
Actions ¥ Q search.. Y = 1 E = €
.
be added to the view, |...
. & Group By
and can be edited et Lo
. . . eE 1 Initiation Phase Apr 1,2025 Apr 1, 2025 Value 1 Not Started 0% 0
h e re ° T h I S I S t h e fl rst d 2 Initiating Process Complete Apr 1, 2025 Apr 1, 2025 Value 1 Not Started 0% 0
. ) O 3 Planning Phase Apr 1, 2025 May 19, 2025 Value 1 Not Started 0% 480
t I m e yo u Ve b e e n a b | e O 4 Define Scope Change and Control Process Apr 1, 2025 Apr 17, 2025 Value 2 Not Started 0% 40
5 Risk Response and Mitigation Plan Apr 8, 2025 Apr 21, 2025 Value 2 Not Started 0% 160
to e d it C u Sto m ta S k O 6  Functional and Technical Design May 6, 2025 May 19, 2025 Value 2 Not Started 0% 160
d 7  Complete Project Plan Apr 22, 2025 Apr 28, 2025 Value 3 Not Started 0% 120
e b ° h O 8  Planning Phase Gate Complete Apr 28, 2025 Apr28,2025  Value3 Not Started 0% 0
att rl u te S I n t e N ew O 9  Construction Phase Apr 24, 2025 Jun 17,2025 Value 3 Not Started 0% 496

UX.

Aol RegEbaybur guide; regoUniversity2025
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Details Panel for End User Configuration

* PMs can use the Details flyout to update Project data on the fly.

Projects
, -0 _ . — .
Actions ¥ New from Template Q search { Per-Period Metrics - 4 Periods > Y = i El v v  Save ol
Planned Cost Actuals YTD Forecast Cost by PM Top Projects

eCommerce Portal  MIS79M

3 . 96 M 431 ) 1 K 2 . 62 M 45% s E::g::‘:;k Minimal Online Shoppi 1.27M

DPM Loan App Rel 4.0 | 557.49K

Select all
Group By DPM Loan App Rel 4.0 (PR2002) == x
Totals 2025 i
St... v Project Name * 7 Finish % Manager Details
Planned C:
-
0, ) [ Q search... ] ‘ - Done
UJ w Digital Banking User Experience Jan 1,2026  Clark, Patrick 25 0 a
c
M i = Project Name * Financial Status ©
UJ w DPM Loan App Rel 4.0 Dec 29, 2025 | Clark, Patrick . 55 Material Exchange Rate T... © E )
O * eCommerce Portal Oct 12,2026  Granger, Paula 1,79 ©
O * GDPR Compliance - Loan Application Apr1,2026  Clark, Patrick 8 Material Rate Matrix © ) )
— Manager Sponsor ©
U * Minimal Online Shopping Release 4.0 Aug 19,2026  Clark, Patrick 1.27( & _—
# Objective
Objectives Risk © Work Status Project Type
Open for Time Entry ©
Description
Opportunity/Problem | & Opjective
. -
Organizational

regoUniversity2025
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To Do

e PM'’s and Task Owners can capture To Do items on Projects

 To Do items may be assigned to one resource, or to one Team
 Date must fall within the Project dates.

Properties  Delivery Management Tasks Baselines Financials Staff Assignments Risks Issues Changes Checklists Status Actionltems Workflow Documents Conversations  Audit

—, View A
. - H = A
Actions ¥ New Task Q search... Y = L ABLE - Board by Work Status and Ow... ¥ | Save e

°WBS S Name * Start * Finish * Status % Com... ' ETC Durati... Define Scope Change and Control Process (00000215) = E X
1 ¥ Initiation Phase Apr1,2025  Apr1, 2025 NotStar... 0% 0 1 Details To Dos Assignments Dependencies Links Conversations
1.1 Initiating Process Complete Apr1,2025  Apr1,2025  Not Star... 0% 0 0
2 ¥ Planning Phase Apr1,2025 May19,20..  NotStar... 0% 480 35 é «” Expand
2.1 Define Scope Change and Control Pr...  Apr1,2025 Apr17,2025  NotStar... 0% 40 13 =2 Group By e e o
2.2 Risk Response and Mitigation Plan Apr 8,2025 Apr21,2025  Not Star... 0% 160 10 D Completed 4t Name * Owner Due Date Blocked Blocked Reason
23 Functional and Technical Design May 6, 2025 May 19, 20... Not Star... 0% 160 10 c I Schedule the meeting _l a
24 Complete Project Plan Apr 22,2025 Apr 28,2025  Not Star... 0% 120 5 S
25 Planning Phase Gate Complete Apr 28,2025 Apr 28,2025  Not Star... 0% 0 0 S
3 ¥ Construction Phase Apr 24,2025 Jun 17,2025  Not Star... 0% 496 39
3.1 Database Development May 7, 2025 May 12, 20... Not Star... 0% 40 4

regoUniversity2025
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To Do — Status

A view can be

To Dos
[ [
C re a te d W I t h W I d get S All  Investments Tasks Risks Issues Changes Key Results
£ on el ¥  Save ¢
[ [
W I t h I n t h e Ta S kS Owners Total Open Overdue Completed
. None 228 40
module to provide 345 | | 305 | | 53
Higgins, Tanya |17 305
[
metrics on the
Group By
tatus of each To D
S a u S O e a C O O L] Name * Due Date * Owner Completed Name Investment Name Start
(] Define High level features Feb6,2024  McCarthy, John v Product Owner Defines High level features DPM Loan App Rel 4.0 Nov 28, 2025 4 @
. (] Breakdown to stories and begin sequencing Feb 8,2024  McCarthy, John v Product Owner Defines High level features DPM Loan App Rel 4.0 Nov 28, 2025 _g
. A dJ u St t h e D a t e S a n d ()  Define High level features Feb 16,2024  McCarthy, John Product Owner Defines High level features DPM Loan App Rel 6.0 Feb 3, 2025 e
() Breakdown to stories and begin sequencing Feb 16,2024  McCarthy, John Product Owner Defines High level features DPM Loan App Rel 6.0 Feb 3, 2025 =
() Internal Communications Feb 16,2024  Lefevre, Christophe Marketing GTM DPM Loan App Rel 6.0 Apr 21, 2025 4
f. I t t | Customer Validation Signoff Feb 22,2024  Parker, Ashley v Identify Marquee Feature Candidates DPM Loan App Rel 4.0 Oct 31, 2025
I e rS O a n a yZ e (J  Internal Stakeholder Signoff Feb 22,2024  Parker, Ashley Identify Marquee Feature Candidates DPM Loan App Rel 4.0 Oct 31, 2025
( Customer Marketing Feb 22,2024  Lefevre, Christophe Marketing GTM DPM Loan App Rel 5.0 Mar 17, 2025
I t H d t () Analyst Meetings Feb 22,2024  Lefevre, Christophe Marketing GTM DPM Loan App Rel 5.0 Mar 17, 2025
C O m p e I O n a a Y () sSiPartners Feb 22,2024  Lefevre, Christophe Partner Readiness - GTM DPM Loan App Rel 5.0 Mar 17, 2025

regoUniversity2025
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Conversations

e Conversations are a collection of replies to an original theme or question.
Conversations provide a collaborative forum for all team members to discuss,
document, and solve investment-specific issues

Projects »

ABLE Payments PR2009 » Inactive  On Track GO o— S

Properties Tasks Baselines Financials Staff Assignments Risks Issues Changes Checklists Status Actionltems Workflow Documents Conversations Audit

9 lan Mar 07, 2025 12:31 pm
Jacob Cancelliere Can you go ahead and submit the status report with the new risks?

@ Jacob Mar 07, 2025 12:32 pm
| will get that updated by EOD

? Randy Nov 20, 2023 6:16 pm
Team Will anyone be able to help me on the requirements section? Just looking ahead and want to be prepared. Thanks!

a Beth Nov 20,2023 6:19 pm

Randy Quinn | can work on this.

? Randy Nov 20, 2023 6:20 pm
Beth Roberts Thanks! | will get back to you as soon as | get started.

Let Rego be your guide. regOUHiVGrSity2025
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Checklists

* Checklists is designed to help To Dos for the
. . Conference Plan Checklist
create, edit, and track P
checklists specific to
i clarity My Workspace 2 0
Investments. =
“ | . Conference Plan & share
* This feature serves as a =
: orkspace in Clari - O Bookfignts ° apr20 @
comprehensive task Myorepeem®erty Sl ) e procconas e ©
management system that O . v @
. o ° QO rrep for any demo may27 @
promotes visibility for all - -

team members and S— o
stakeholders, ensuring © e orts @
W Travel and conference attendance approval apr1z @

everyone stays well-
informed about project
progress and requirements

Let Rego be your guide. regOUHiVGrSity2025
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Make Information Easier To Access

*Having your data organized, structured and current will allow for better
communications and decisions.

* Save filters and configure list views specific to you & your projects
* Targeted information —they emphasize areas you need to manage

* Keep data current by using email reminders (e.g., regoXchange “stalkers”)

Clarity - Project Compliance nbox  x & H

clarity@ca.com <clarity@ca.com= 1:53 PM (1 minute ago) 1 R §

to chris [+

Project Manager: Wuenstel, Chris

You are receiving this email because at least one project currently assigned to you has data that is out of compliance. Please review the list
below and address all compliance issues ASAP.

These projects have data compliance issues:

|Project ID| Project Name |Stale Task Count |Late Issue Count |Late Risk Countl Late Status Report |Tota| Count
| PR9232 |Deploy Windows 7 | 18 | | !Ho Status Reports createdl 19
| PRJ03 |Create Webcam Conference| 3 | 1 | 2 !No Status Reports created] 7

This is an automated message. Please do not reply.

Let Rego be your guide. regOUniverSi’[yZOZS
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Make Flags Easy To ldentity

 Utilize conditional formatting in Modern UX to identify what needs attention.
* Allows you to focus on the items putting the team, department, or company at risk.

Projects
ﬂa _ - View -
Actions ¥ New from Template Q search Y = it = Y Al Projects v save o3
PM Ownership Status Cost by PM Top Projects by Type
10 ‘ Major P
13 Other ‘ 1% ® Arpel, lan Najor Project  |33¢
- D Arpel, lan 46% | o) Unapproved 49% Other Small Project | 26
13 58 Rodriguez, / Approved o | | Clark, Patrick
Martin, Paul / ) Berks, Paul Product Development  |BB
Select all
Group By
Starred Project Name * Work Status Project Type Start * Finish % Status Indicator Business Alignment Description
e . &
O Al-Powered Document Processing Requested Major Project Jan 1,2025 Nov 17, 2025 On Track Audit and harden security to complyv 2
requirements E
S
O Al-Powered Customer Support Automation C Requested Major Project Apr 1, 2025 Dec 31, 2025 On Track e
dJ BlAnywhere Release 10 On Hold Product Development Mar 1, 2024 Oct 31, 2026 On Track Average Alignment: 58 Product Mgt PI Planning and Go to M¢ %
&
0 Email SAN Storage Implementation On Hold Release Mar 12, 2025 Sep 18, 2025 At Risk Average Alignment: 58 Supports data storage, retrieval and
high-end servers, multiple disk array.
O Relocate Infrastructure to Las Vegas Data Center On Hold Major Project Jun 24,2024 Aug 7, 2025 On Track Relocation to Las Vegas Data Center
O eBusiness Mobile Network Active Major Project Apr 17,2024 Sep 30, 2025 On Track Expand the eBusiness Network to mo
customers

regoUniversity2025
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Simplity & Automate Reporting

* Status Reports should be automated based on Clarity information you
already update — no time to build a separate PowerPoint.

 Stakeholder information should be just the most important things:
 More icons, less text.
* Focus on key milestones, not tasks.
* Highlight changes from last time, not everything.

*Scheduled reports or a formatted/filtered portlet will reduce the time and
complexity required to compile stakeholder reports!

Let Rego be your guide. regOUniverSi’[yZOZS
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Report Examples

@ You are viewing 91 Investment(s) Hierarchy Name Investment Type Level - Investment Goal Critical?
w Refreshed: 2/21/2023 2:50:37 PM All o~ AU o Al o Al o Al o
( \ /
i r . Upcoming Milestones by Status
Milestone Summary Upcoming Milestones in ’ >90 Days H 30 Days H 60 Days H 90 Days B 2 Y
Avg Days Late Status @ Red @ Yellow
1,119 Open Milestones 15 194 0 200
Late Milestones Off Track At Risk On Track
300 Investment Milestone Status Owner Days Late Baselined Start Compl‘/\ 150
-
0
353 Alpha Product Phase... Construction Phase Gate.. @ 541 5/26/2023 ;::
Critical Milestone Alpha Product Phase... Deployment Phase Gate.. @ 558 7/3/2023 g 100
Completion Rate Billing AutoPay Closing Process Comple.. @ 0 5/31/2023 s
Billing AutoPay Construction Phase Com.. @ 0 5/4/2023 50
364 504 Billing AutoPay Deployment Phase Com.. @ 0 5/24/2023
;i ; =1 0 |} = = =
High Priority Billing Self Service R..  Closing Process Comple.. @ 0 v A Collaboration Initiative & Stuff! 2.0 pr1095 Needs Help ® ®
Total 2,694
< < taff Tasks Checklists Assignments Dashboard Financials Conversations Links Risks Issues Changes Documents Agreements TaskList LessonsLearned StatusReport LessonsApplied Status Dashboard  Action Items
View
Select a project W Executive St v save X' Configure
Which project has the most milestones?
Project Name * Project ID * Manager Sponsor Project Type
Overall Investment A Investment M PR1095 i j j
A Collaboration Initiative & Stuffl 2.0 Gille, James Cooper, Andy L[ L) [EEE
AARD Payments Modules 2023 Cl
Billing Self Service Reminders AARD Payments Modules 2023 C
. Radiaton Oncology Varian Upgrade AARD Payments Modules 2023 D Approved Budget Actuals Cost Type 2 Project Overall Status Department
AARD Payments Modules 2023 AARD Payments Modules 2023 D 70 Product Management
Billing AutoPay, AARD Payments Modules 2023 In 4|
Billing Self Service Signup AARD Payments Modules 2023 Pl = Operating
Cost Point Financial Integration AARP Integration cl 616.25K 12.12K Gy Capital Planned ROI Planned NPV
iSeries Registration App AARP Integration C -100% -$1,262,671.81
O CL - Digitizing_Paper Records with Optical Character Recognition AARP Integration D
O Mapping Application AARP Integration D
. CL - Insurance Fraud Detection Software AARP Integration In Financials - Cost Plan Details P
O AARP Integration AARP Integration Pl
. Acquisition FAQ Website Acquisition FAQ Website cl Cost Plan Details 2024-02 202403 202404 202405 2024-06 2024=07 2024-08 Grand Totals
. Airport Access Security, Acquisition FAQ Website D
s Cost Type Transaction Class Cost Cost Cost Cost Cost Cost Cost Cost
. Alpha Product Phase 1 Acquisition FAQ Website Pl
. Analytics Target Report Airport Access Security cl Operating Travel 1,000 1,000 1,000 1,000 1,000 1,000 1,00 12,000
O CL - Chatbots for Insurance Company, — Conversational Interfaces Power Virtual Agents and Airport Access Security, C Operating Internal Labor 50,000 50,000 50,000 50,000 50,000 50,000 50,00 552,000
. L - Insurance Blockchain Disrupts Reinsurance Operations Airport Access Security, D Capital Hardware 65,000 65,000 65,000 65,000 65,000 65,000 65,00 975,000
. CL - Internal Workflow Automation with RPA and Machine Learning Alpha Product Phase 1 Cl
- i, S ——e—
N
Total Total
< > e
Issues <
Name * Description Category Type Assigned To * Status % Priority
Sponsor left the Sponsor left the org. Replacement is TBD. Sponsorship Hazelzet, Brian Open Low
orgamzanon

Let Rego be your guide; regoUniversity2025
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Open Discussion

* How many of you have more work than hours in the day?

* What helps you make sure you get everything done?

regoUniversity2025
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Work With A Regular Cadence

* A predictable cadence allows the project manager to make sure they are
continually focused on the right tasks at the right time.
e Reports and portlets in Clarity are only as good as their data. It is critical that your data is

always up to date. If you don’t have a regular schedule for updating your projects, you risk
reporting (and managing your project) on stale or inaccurate data.

* The real power of cadence is in the habits it forms.

* Cadence encourages discipline & discipline results in predictability. A predictable cadence
helps to set expectations and provides a less stressful environment.

* Set up a consistent work schedule, one that makes sense for your team.

* Schedules are critical, without them we have a harder time committing to a task. Like
exercise, managing a project takes commitment and discipline. Making a weekly chart of
tasks helps encourage this discipline.

Let Regobeyour guide. regoUniverSi’[yZOZS



Sample Schedule

* The following is an example of a Project Manager’s weekly schedule.
* Based on a Friday status/project team meeting.

* Can be adjusted based on the Clarity features used.

Process Timg PEM  gat Sun Mon Tue Wed Thu Fri
Project
Team members submit their time sheet 5 min X
Project Managers Review Pending Actuals (morning) 10 min X
Resource Managers Approve Timesheets (afternoon) 30 min X
Posted hours show up on project. PM reviews hours. 10 min X
Project Manager compares the planned vs actual cost to budget 30 min X
Project Manager updates the WBS 20 min X
Project Manager updates allocation for resources 10 min X
Project Manager reviews/updates risks, issues, changes (as needed) | 30 min X
Project Managers Publish Status Report 20 min X
Weekly Team Meeting 30-60 min X

7 Let Regobeyour guide. regOUniverSityZOZS
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity
administration, leadership, and technical skills. These certifications provide hands-on experience and

knowledge to excel in your career.
regoUniversity regoUniversity

Best Practice Best Practice

regoUniversity

Best Practice
ity Adrninictrat Clarity Lead Clarity Technical

Certification
Program

* k k

Certification
Program

* %k *

g]/ Certification Requirements:
~/ Completion: 12 units per certification track " Eligibility: Open to all Rego University attendees

a Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each
session. This step is critical for certification progress.

Let Rego be your guide. regOUHiVGrSity2025
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2025
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hank You for Attending Rego University

Instructions for PMI credits

Click on Certifications

Don’t forget to fill out the class survey.

Access your account at pmi.org 79 Let us know how we can improve!

Click on Maintain My Certification
Click on Visit CCR’s button under the Report PDU’s

Click on Report PDU’s D Phone

Click on Course or Training 888.813.0444
Class Provider = Rego Consulting

Class Name = regoUniversity E il
mal

Course Description _ .
info@regoconsulting.com

Date Started = Today’s Date
Date Completed = Today’s Date

Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

El [

Training classes = Technical

Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2025
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-tos.

a Talk with your account managers and your
Rego consultants.

a Connect with each other and Clarity experts at
RegoGroups.com. O — ‘

° Sign up for webinars and join in-person Rego groups O ‘
near you through at RegoConsulting.com

e Join us for the next Rego University!

Let Rego be your guide. regOUHiVGrSity2025
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