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Part I: 
Introduction
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• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Introduction

• FinOps & TBM Together

• Cloudability + Cost Transparency

• Data Integration 

• Use Cases Enabled 

Let Rego be your guide. 
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Agenda



Part II: 
FinOps and TBM Together
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Let Rego be your guide. 
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FinOps + TBM Together
Images adapted from FinOps Foundation and TBM Council

• FinOps guides operational heart of Cloud 
Practices in support of TBM goals

• Each phase of TBM can engage the FinOps 
Cycle independently
• Inform -> Assure Data Quality
• Optimize -> Understand Utilization and 

Opportunities for Refinement
• Operate -> Align People to enact the adjustments

Cloud 
Forecast

CSP 
Migration

AppRat



Let Rego be your guide. 
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From Use Case to Use

Inform

Optimize

Operate

Define Business Mappings, 
Ingest Data, Review Spend 
Trends 

Analyze RI/SP Opportunities, 
Spend Anomaly Alerting, 
Container Optimization, etc.

Basic Budget/Forecasting, 
Workload Planning, Multi-
Cloud Utilization

Cloudability TBM Studio

Align Tags to TBM Taxonomy; 
Allocate Cost to Services and 
Consumers to drive Accountability 

Understand Opportunities 
contextualized by Total Cost of 
Service

Analyze Cost with full 
understanding of Drivers

Consolidated 
Views for Full TCO 

Analysis

Understand all 
levers for 

Optimization

Enable Planning 
by Driver for Cloud 

and Business



• What does “FinOps” look like at your 
Organization today? 

• How does your Finance organization 
approach planning for Cloud Spend?  

Let Rego be your guide. 
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Discussion Point



Let Rego be your guide. 
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Example Use Cases Enabled
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Billing Data

Cloudability 
Data

Data Integration Model

CUR

Cloud Financial 
Planning



Setting up Data Transfer

Let Rego be your guide.
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Required to Extract (varies by provider): 
ü CSP Account Information and 

permissions for access
ü Billing Data Storage Path
ü Relevant Mappings and Tags

Required to Transform: 
ü Active CT Project 
ü Set period (in arrears or current 

month based on use-case)
ü Set timing of DL operation

Enable Use Cases: 
ü Clean Data and back Cloud Invoice 

Metric, or custom Metric
ü Build Model Step and Reporting

CSP Credentialling Data Link Configuration Data in TBM Studio



Part III: 
Cloud Data in TBM Studio
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• How is Cloud Cost Ownership assigned at 
your organization? 
• Does spend sit within Cloud Ops, Finance, 

and/or other? 
• What kind of Reporting is most requested 

of your FinOps/TBM Team? 

Let Rego be your guide. 
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Discussion Point



Cloud Data + ATUM 

• Highlights Cloud Spend with the 
ability to efficiently analyze by 
Vendor and Tower 

• Contributes to total 
benchmarkable Compute, 
Storage, etc., spend. 

• Applicable to Cost as well OOTB 
Cloud Specific Metrics 

Let Rego be your guide. 
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Example of General Application:



• Single pane Cloud Cost 
reporting contextualized 
by TBM 

• Reporting directly 
enabled by populating 
Cloud Service Master 
Data Tables

Let Rego be your guide. 
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TBM and Cloud  Reporting



Let Rego be your guide. 
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Cloud Invoice Metric and OOTB Reporting 

Associating data to the Cloud Invoice Model populates the OOTB Public Cloud reports 
with no additional effort required. 



Let Rego be your guide. 
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Let Rego be your guide. 
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Cloud Spend Management

• Drill into Cloud Spend 
based on Tags or 
Mappings defined in your 
CSP, Cloudability, or TBM 
Taxonomy

• Associate reporting back 
to the respective owner 
and drive accountability



Let Rego be your guide. 
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Cloud Efficiency
Optimize your Cloud Footprint in terms of TCO.



• Where do you see the most opportunity 
for improvement in relaying Cloud’s 
contribution to TCO within your 
organization? 

Let Rego be your guide. 
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Discussion Point
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Questions?



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/



