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Introductions

e Take 5 Minutes

e Turn to a Person Near You

* Introduce Yourself

 Business Cards

Let Rego be your guide. regoUniverSityZOZS



Agenda

Introduction

FinOps & TBM Together

Cloudability + Cost Transparency

Data Integration

Use Cases Enabled

Let Rego be your guide.

regoUniversity2025
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Images adapted from FinOps Foundation and TBM Council

FinOps guides operational heart of Cloud
& : \ Practices in support of TBM goals

NS
:

o o Each phase of TBM can engage the FinOps
Cycle independently

* Inform -> Assure Data Quality

& . * Optimize -> Understand Utilization and
Opportunities for Refinement

«9
S Cloud .
 QOperate -> Align People to enact the adjustments

p/-
ancial Manage™®

S

Let Rego be your guide. regoUniverSi’[y2025



From Use Case to Use

/ TBM Studio

Align Tags to TBM Taxonomy; Consolidated
Inform Allocate Cost to Services and Views for Full TCO
Consumers to drive Accountability Analysis
Understand Opportunities Understand all
contextualized by Total Cost of levers for
Service Optimization

Enable Planning
by Driver for Cloud
and Business

Let Rego be your guide. regoUniverSi’[y2025

Analyze Cost with full
understanding of Drivers




Discussion Point

* What does “FinOps” look like at your
Organization today?

* How does your Finance organization
approach planning for Cloud Spend?

Let Rego be your guide. regoUniverSi’[yZOZS



Example Use Cases Enabled

All the below drive iterative conversations - Monthly or Quarterly meetings with stakeholders required to reach outcomes.

Actions Resource Utilization and Rightsizing Cloudability Assess the utilization of your infrastructure footprint to make informed decision based on

Enabled instance type/class, footprint

Strategy / RI / Savings Plan / Spot Determination | Cloudability Understand your cost basis based on payment type. Assess the scale and applicability of

Action RI/SP as a means to renegotiate contracts or move to convertible Rls

Data Cost Allocation Cloudability + TBM Studio | Leverage a meaningful tag strategy to associate cost back to the appropriate consumers.

Transparency Moreover, drive alignment back to IT Resources (TBM) to inform benchmarking. TBM

/ Strategy Studio allows for simple-to-complex allocations strategies to be defined and implemented
in a straightforward manner.

Action Anomaly Detection Cloudability + Turbo Manage observed unexpected cost overrun and quickly scaled down resources via
Turbonomic's quick action dashboard. Alternatively, we can leverage internal
communication to identify remove spend associated to erroneous usage.

Action Resource Downscaling / Upscaling Cloudability + Turbo Ties back to the First line item, but leveraging Turbo allows for automation of the issue.

Strategy Cloud Forecast / Budget Cloud Financial Planning Reliable forecasts based on fixed asset purchasing with an attributable breakdown of
variable spend.

Action Infra Waste Management Cloudability + Turbo In a dispersed architecture such as kubernetes, there are instances in which resources are

Cloudability + Kubecost underutilized. Which can cause unnecessary cost incursion for resources.

Let Rego be your guide. regoUniverSi’[yQOZS
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Data Integration Model

_________________

O A

aws

N1 —

@ Cloudability

\ 4

Billing Data

@ Datalink (Classic)

f TBM Studio
Cloudabiljty

Data

Cost Transparency
S e

,, <
f Cloud Financial Aoptio Bl ‘
L Planning it
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Setting up Data Transfer

CSP Credentialling Data Link Configuration Data in TBM Studio

New Connection
Credentials e | | Connection o @owatpe  Oagent O appio | (O souce | () Scheduie
Project Explorer Modeled Metric @ A metric that can be used for mi
Integration of cloud vendor
s b the source system you want to connect to Tables
[N
AWS . Search
Q
+ AWS Data Sources
Pbe.  Apptio- Apptio’s App & N es
@ Now You Can Access Data From Anywhere! x % hopio NOW  ServiceNow NOW. Service TCO é_ 9C\oud File Ingress » [ AWS Prices Extract (1]
| Ger Eg
You can access information from other data sources by uploading it to AWS/Azure/GCP storage. The data must be FOCUS compliant. To start the credentialing onericEoress || Fares » [T EBS AWS Comp Mapping
process, select Other Data Sources below.
w Input Data
p [ AWS Region and Discounts
Ingre: @ ropto () Sowce (1) Schedule < 2 TBM4Cloud
lculator
aws < BM AWS Azure Google Instances @RI
A < 3 ) = »E ¢ $552,877
AWS. Az Databricks ~ Datadog M M » [ AWS Azure Region Mapping
Storage to Cloud Calculator
o S =9 $1,689
an b
ssssssssssssssssssssssss
Other Cost Pools
-] $0
Egr
= sz e J
Pl PagerDuty servicenow Network to Cloud Calculator
o hacin $0
pppppppp ervic
e © o
“““““““““ °
® cw

Required to Extract (varies by provider):  Required to Transform: Enable Use Cases:
v" CSP Account Information and v’ Active CT Project v Clean Data and back Cloud Invoice
permissions for access v’ Set period (in arrears or current Metric, or custom Metric
v" Billing Data Storage Path month based on use-case) v" Build Model Step and Reporting
v Relevant Mappings and Tags v’ Set timing of DL operation

Let Rego be your guide. regOUHiVGFSityZOZS
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Discussion Point

* How is Cloud Cost Ownership assigned at
your organization?

* Does spend sit within Cloud Ops, Finance,
and/or other?

* What kind of Reporting is most requested
of your FinOps/TBM Team?

Let Rego be your guide. regoUniverSi’[yZOZS
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Example of General Application:

I T
——————————————— I- - - %
I IT Resource Towers <= =~
] $14,103,096 I
i A| [
—————— 86% ™ = = - - - -
‘ ] I [
1 1 1 [
! | I I
| 1 |
4 | 1 3.81%
Cloud Service Provider : : :
454,265 : ! :
1 1 1
I 1 1 [
I ' 92% !
- =403 = = a] [} [
I o
1 0% [
| |
€= = [9%6% | = = = \‘ﬂﬂ
Vendors Fixed Asset Ledger
$10,746,042 $1,622,625
A A

1
0% |
100% (] 1

* Highlights Cloud Spend with the
ability to efficiently analyze by
Vendor and Tower

e Contributes to total
benchmarkable Compute,
Storage, etc., spend.

* Applicable to Cost as well OOTB
Cloud Specific Metrics

Let Rego be your guide. regoUniverSityZOZS
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Monthly TCO  TCO Cost Driver = Services Detail Compute Comparison

Current Period Cloud Cost by |Service Category

Compute

Data

Operations

Application

Network

Support

Storage

Security & Compliance
Development

(Other)

$0 $250,000 $500,000 $750,000

Cloud Invoice

Cost by Pivot

$1M

JAC LM Cloud Invoice

Total

{4 4 Page of 5p P| Displaying 1- 18 of 79

$701,611
$511,392
$446,913
$338,304
$409,558
$326,488
$343,264
$165,831
$136,122
$64,964
$62,354
$126,575
$90,928
$91,141
$61,244
$52,717
$44,734
$35,933

$4,266,873

$1.25M

$1.5M

Cloud Invoice Costs ¥

$777,878
$555,581
$471,342
$448,326
$394,097
$345,769
$184,617
$160,645
$150,816
$133,850
$130,108
$126,704
$90,575
$86,486
$62,015
$55,945
$52,792
$40,181

$4,542,809

Trend by Pivot

$1.75M
$1.5M
$1.25M
$1M
$750,000
$500,000
$250,000
¥l ' D D D D D ' D D D D
N N v N N v N N N NG N N NG
U S, S S S S S S S S S, S
& QQ X & & *Q N N3 C;’< & N3 & A
F ¥ & ¢ 8 @ Y P ¢
Compute - Data - Operations - Application - Network <= Support
Cloud Invoice % YTD by
Change MoM Cloud Invoice Cost % Cloud Cost YTD Prev Yr Cloud Invoice YTD Change YoY
Category
10.9% 17.12% $7,308,291 $10,860,084 48.6% 23.55%
8.6% 12.23% $5,456,608 $6,223,391 14.1% 13.49%
5.5% 10.38% $3,096,860 $5,789,698 87% 12.55%
32.5% 9.87% $87,012 $1,112,799 1178.9% 241%
(3.8%) 8.68% $2,669,850 $4,012,008 50.3% 8.70%
5.9% 7.61% $1,734,727 $3,211,983 85.2% 6.96%
(46.2%) 4.06% $1,978,519 $2,275,606 15% 4.93%
(3.1%) 3.54% $1,286,815 $1,821,619 41.6% 3.95%
10.8% 332% $699,051 $1,465,004 109.6% 3.18%
106% 2.95% $102,516 $639,476 523.8% 1.39%
108.7% 2.86% $135,233 $305,567 126% 66%
0.1% 2.79% $1,344,007 $1,504,801 12% 3.26%
(0.4%) 1.99% $1,113,670 $1,256,898 12.9% 273%
(5.1%) 1.90% $2,568 $527,836 20453.8% 1.14%
13% 1.37% $439,998 $754,850 71.6% 1.64%
6.1% 1.23% $563,452 $575,879 22% 1.25%
18% 1.16% $305,747 $516,018 68.8% 1.12%
11.8% 88% $432,769 $433,694 0.2% 94%
6.5% 100.00% $32,079,342 $46,117,360 43.8% 100.00%

Let Rego be your guide.

* Single pane Cloud Cost

reporting contextualized

by TBM

* Reporting directly
enabled by populating
Cloud Service Master
Data Tables

regoUniversity2025
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Cloud Invoice Metric and OOTB Reporting

laaS & PaaS Spend YTD Cloud Compute YTD Cloud Storage YTD Cloud Network YTD
$46.12M 44% over $17.12M 86% over $1.34M 61% over $2.45M 11% over
laaS & Paa$S Spend Prev YTD: $32.08M Cloud Compute Prev YTD: $9.19M Cloud Storage Prev YTD: $831.81K Cloud Network Prev YTD: $2.2M

Monthly TCO  TCO Cost Driver  Services Detail Compute Comparison

Current Period Cloud Cost by |/AC = Trend by Pivot
$1.25M
355 - UPS.com
$1M
584 - Harm...ytics Tool
$750,000
800 - Syst...puter Serv
$500,000
634 - Smar...t Facility
$250,000
635 - UPSC...ssbus Unit
> X Y Y X X D () x x X D v
q/Q’L (]9’1/ (19’1/ (19‘]/ %Q‘L %Q’L q/gb q,& q,@' q/Q’L (LQ‘L q,@’ (19‘1/
998 - IT .. _URE TOWERS R R A S S K SR S
& N «® G N Q® N W & %@Q o° RS &
$0 $100,000 $200,000 $300,000 $400,000 $500,000 $600,000 3$700,000 355 - UPS.com -l 584 - Harm...ytics Tool - 800 - Syst...puter Serv -l 634 - Smar...t Facility

Cloud Invoice -l 635 - UPSC...ssbus Unit - 998 - IT ...URE TOWERS

Associating data to the Cloud Invoice Model populates the OOTB Public Cloud reports
with no additional effort required.

Let Rego be your guide. regoUniverSityZOZS
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rvices Detail Compute Comparison

Cloud Invoice Cloud Invoice Costs w Change MoM Cloud Invoice Cost % Cloud Cost YTD Prev Yr Cloud Invoi¢

by Service Category Trend
$701,611 $777,878 10.9% 17.12% $7,308,291 $1C
$1.75 $511,392 $555,581 8.6% 12.23% $5,456,608 1;
$446,913 $471,342 5.5% 10.38% $3,096,860 $E
$1.5 $338,304 $448,326 32.5% 9.87% $87,012 $1
$1.25 $409,558 $394,097 (3.8%) 8.68% $2,669,850 $4
. $326,488 $345,769 5.9% 7.61% $1,734,727 $2
$1 $343,264 $184,617 (46.2%) 4.06% $1,978,519 $z
$165,831 $160,645 (3.1%) 3.54% $1,286,815 $1
$750,0( $136,122 $150,816 10.8% 3.32% $699,051 $1
$64,964 $133,850 106% 2.95% $102,516 ]
$500,0¢ $62,354 $130,108 108.7% 2.86% $135,233 !
$250,0( $126,575 $126,704 0.1% 2.79% $1,344,007 $1
$90,928 $90,575 (0.4%) 1.99% $1,113,670 $1
$91,141 $86,486 (5.1%) 1.90% $2,568 ]
$61,244 $62,015 1.3% 1.37% $439,998 !
$52,717 $55,945 6.1% 1.23% $563,452 ]

$250,000 $500,000 $750,000 $1M $1.25M $1.5M

$44,734 $52,792 18% 1.16% $305,747 !
Cloud Invoice $35,933 $40,181 11.8% 88% $432,769 |
$4,266,873 $4,542,809 6.5% 100.00% $32,079,342 $46,

Let Rego be your guide.

regoUniversity2025



Cloud Spend Management
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Cloud

Cloud Cost Management  Cloud Cost Summary

Cloud Spend Management Cloud Efficiency

Let Rego be your guide

GLOBAL FLTERS GLOBAL FILTERS GLOBAL FITERS GLOBAL FILTERS GLOBAL FITERS GLOBAL FILTERS
Provider Provider SDG JAC Dept PAR Description
No Fiter Applied ¥ NoFilter Applied ¥ NoFilter Applied No Filter Applied “  NoFilter Applied “  NoFilter Applied v
laa$ & Paa$ Spend YTD Cloud Compute YTD Cloud Storage YTD Cloud Network YTD
$46.12M 24%ov.r $17.12M s6%over $1.34M 61%0v.r $2.45M 11%over
laaS & Paa$ Spend Prev YTD: $32.08M Cloud Compute Prev YTD: $9.19M Cloud Storage Prev YTD: $831.81K Cloud Network Prev YTD: $2.2M
Summary Trend
Operations...logy (OPT) $1.43M
Customer a...logy (CET) $1.14M
Internatio... SCS (IHS) Cloud Cost Management Cloud Cost Summary Cloud Spend Management Cloud Efficiency
(Blenk) s21s.71e Select Groupi O provider JA&M O par Description O PaR Tower O sDGCategory
Enterprise...tics (EDA) $207,775
JAC Prior Month Current Month » Variance Variance %
sioud Over $195,680 p
Cloud Overhead $701,611 s177878 4 ($76,266.11) (10.87%)
$511,392 $555581 4 ($44,189.11) (8.64%)
Technical ...ices (TEC) $185,417
$446,913 471342 4 ($24,429.05) (5.47%)
Informatio.. ity (SEC) $112,434 $338304 $448326 4 ($110,021.63) (32.52%)
S0 $200,000 $300,000 $400,000 $500, $409,558 $394,097 l’ $1546154 3.78%
- - - - $326,488 $345769 ¢ ($19,281.02) (5.91%)
$343,264 $184617 § $158,647.19 4622%
$165,831 $160645 $5,185.20 3.13%
$136,122 $150816 4 ($14,694.34) (10.79%)
$64,964 $133850 4 ($68,886.36) (106.04%)
$62,354 $130,108 4 ($67,754.75) (108.66%)
$126,575 $126704 4 (6128.45) (0.1%)
$90,928 590575 § $353.21 0.39%
$91,141 $86.486 | $4,655.50 511%
$61,244 $62015 4 (§771.02) (1.26%)
$52,717 $55945 4 (63,227.75) (6.12%)
$44,734 $52792 4 (8,057.64) (18.01%)
$35,933 40181 4 (54,247.83) (11.82%)
$25,681 529,100 4 (63419.12) (1331%)
$23,879 $26431 4 (52,551.38) (10.68%)
$25,359 524882 $476.97 1.88%
$19,481 $21839 4 (62,357.99) (12.1%)
] $16,832 $18678 4 (51,845.50) (10.96%)

Drill into Cloud Spend
based on Tags or
Mappings defined in your
CSP, Cloudability, or TBM
Taxonomy

Associate reporting back
to the respective owner
and drive accountability

regoUniversity2025
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Cloud Efficiency

Optimize your Cloud Footprint in terms of TCO.

Cloud
Cloud Cost Management Cloud Cost Summary Cloud Spend Management Cloud Efficiency

GLOBAL FILTERS GLOBAL FILTERS GLOBAL FILTERS GLOBAL FILTERS GLOBAL FILTERS

Frenielar SDG Cloud Cost Management Cloud Cost Summary Cloud Spend Management Cloud Efficiency

polktegiepted " [NoFl  Red indicates the Potential Savings increased over Previous Month Potental Savings Oplimized Spend
Addressable Spend Potential !

customer and

$ 6 3 0, 8 74 1 0% MoM 1\ $ 1 9 operationsitechnology/(opt) enterprise

international, healthcare, and scs!(ihs) technology (cet)

Summary Trend

information
upsisupply/chainsolutions:: customer solutions Security(seo) corporate technic... enter... Qja?m,!
internatio... scs (ihs) $102,901

| .

operations...logy (opt) $58,471 20% -10% 0% 0% 20%

customer a...logy (cet)  §72 07720 $19,857

O provider (O source  (J vendorAccountid (3 department SDG | O Jac O pAR Description  (J Recommendation  (J Recommendation Count ‘

ups supply...ions, inc. g5 SGENNSS6IISE

customer solutions | §Migha Potential Savings Optimized Spend Addressable Spend
2
Potential Savings  Potential Savings Optimized Spend  Optimized Spend  Optimized Spend Addressable Spend  Addressable Spend Addressable Spend
sDG Variance Variance % Optimized Spend Addressable Spend
informatio. ity (sec)  §3|.892 M Current Month » M Variance Variance % M Variance Variance %
corporate g3l 876 international, healthcare, and scs (ihs) $95,118 $102,901 ($7,783) (8.18%) $234,884 $218,283 ($16,602) -7.61% $337,785 $313,400 ($24,385) 7.78%
operations technology (opt) $50,034 $58,471 ($8437) (16.86%) $127,717 $98,728 ($28,989) -29.36% $186,188 $148762 ($37,425) -25.16%
technical ...ices (tec) @983 customer and enterprise technology (cet) $12,717 $12,077 $640 503% $19,857 $26,957 $7,100 26.34% $31,935 $39,674 $7,740 19.51%
ups supply chain solutions, inc $4,650 $5,306 ($656) (14.1%) $36,258 $36,096 ($162) -45% $41,564 $40,746 ($818) 201%
enterprise...tics (eda) $3/436 .
d customer solutions $3,849 $5,027 ($1,178) (3061%) $4,944 $6,021 $1,077 17.89% $9,971 $9,870 ($101) -1.02%
opstech |1 243 information security (sec) $2,566 $2,892 ($326) (12.7%) $1,627 $1,992 $364 1830% $4,519 $4,558 $39 85%
corporate $2,761 $2,876 ($114) (4.15%) $1815 $1,725 ($90) -520% $4,691 $4,486 ($204) -4.56%
engineering  §7 142 technical services (tec) $1,962 $1,847 $115 585% $2,983 $2,786 ($197) -7.06% $4,830 $4,748 ($82) -1.72%
enterprise data and analytics (eda) $1,472 $1,508 ($35) (241%) $3436 $3326 ($110) -332% $4,944 $4,798 ($146) -3.04%
international 808 opstech $1,132 $1,243 ($111) (9.81%) $195 $168 ($27) -16.13% $1,438 $1,300 ($138) -10.63%
s0 520,000 540,000 560,000 580000 $100,000 engineering $657 $788 ($131) (20%) $1,142 $997 ($145) -14.58% $1,930 $1,654 ($277) -16.73%
international $170 $256 ($86) (50.74%) $808 $582 ($226) -38.82% $1,064 $752 ($312) -41.51%
Torros o me e ' - . $6 $0 $6 97.13% $15 $15 ($0) -1.76% $15 $21 $5 26.50%
(not set) 50 $0 ($0) (395.07%) 50 $0 ($0) -465.83% 50 50 ($0) -41533%
advanced technology group (atg)
Total $177,094 $195.192 ($18,008) (10.22%) $435,683 $397.676 ($38,006) -9.56% $630,874 $574,770 ($56,104) 9.76%

Let Rego be your guide. regoUniverSi’[yZOZS
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Discussion Point

* Where do you see the most opportunity
for improvement in relaying Cloud’s
contribution to TCO within your
organization?

Let Rego be your guide. regoUniverSi’[yZOZS
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGFSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits I-i’}.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSi’[y2025

* Training classes = Technical

* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

N
rego consulting

Let Rego Be Your Guide

regoUniversity2025



