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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

regoUniversity2025

Let Rego be your guide.




Agenda

* |Introduction
e Resources and Resource Administration
* Calendar Management

e Teams Investment

Let Rego be your guide. regoUniverSityZOZS



Resource Management:
Introduction




Overview

 What is Resource Management?
e Capturing data to understand WHO is or will be working on WHAT and WHEN
* Understanding capacity and demand gaps to take action

* Resource Management can also incorporate a business process to create and fulfill
Staffing Requests

clarity

Staffing Scenario

Allocations By Investment  Allocations By Resource  Assignments By Investment  Assignments By Resource  Staff  Investments
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Resource Management Building Blocks

Understand Capacity Track Demand Address Gaps

e Complete Resource Profile:
*  Primary Role

- Availability
« OBS

|« Calendar |

Add Roles, Resources, or Teams to
Investments

Replace Roles with named Resources
on Investments

Enter Allocations over time

Optional: Manage Assignments and
ETC

e Leverage OOTB tools to understand and
act on demand/capacity gaps over time

e Balance Individual or Team workloads

e Address upcoming gaps through staffing
or planning changes

e Assess ability to deliver when planning
new work

e Assess impact of change

Key Outputs

How many resources do we have?

What is our capacity to do work?

How are resources aligned within the
organization?

What is high-level capacity by role?

When are people or groups available
for work or overallocated?

What percentage of time is planned
for each investment type?

What is the most constrained Role?

When will we have capacity to deliver
new work?

What needs to shift to address new
priorities?

Let Rego be your guide. regOUﬂiverSityZOZS




Understanding Capacity and Demand

How much work can we do in a month?

[ Staffing
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Investments can include Project, Ideas, and Custom Investments
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Processes and Accountability

Quality Staffing Refining Monitoring and
Role Demand : :
Resource Data Investments Estimates Coaching

</
[~

Project / |Ideation /
Investment Pipeline / Project
Managers Intake

Resource
Managers

Copyright 2016 Rego Consulting regOUﬂiverSityZOZS



Communication iIs Key

Project Manager Team Resource Manager Organization
O M 00 ww
‘0 o 000000 ﬁwﬁ :l
Mmanene

Revise
Investment
Plan Dates

Resources Identify
needed resources

Capacity vs.
Demand

Communication is key!

Identify Open Roles
potential

Obtain - Provide

estimates estimates .
for hiring

Review
plan vs.
actuals

Let Rego be your guide. regoUniverSi’[yZOZS
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Foundational elements in Staffing decisions

* Resource
* Decision Data - Availability Rate, Hire Date, Date of Termination

* Grouping Attributes — OBS, Primary Role, Employment Type, Manager & any other
key custom attributes for your organization

e Calendars
* Multiple Calendars if needed (different countries, different working hours)

* Maintain holidays in each calendar
* Individual resource (or their managers) update their vacation schedule

* Teams
* Resource committed for a % of their time to the team (Typically 100%)
* Work comes to Teams
 Example includes dedicated product lines

Let Rego be your guide. regOUHiVGrSityZOZS



Resource Administration
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Ways of Resource Creation

* There are multiple ways of creating resources in Clarity

* Integration with external sources

* Active Directory, HR or ERP system (Workday, Peoplesoft) etc..
* Manual User creation

* Can be performed in Classic or Modern User Interface

* When a user record is created in Clarity, a resource record is automatically created and vice-versa
* Manual Resource creation

* Canonly be performed in Classic User Interface under the Application Menu - Resource Management - Resources.

* The indirect way to create a resource record in MUX is to create a user record in MUX
* When a user record is created in Clarity, a resource record is automatically created and vice-versa

* Update the resource record in MUX

* We will primarily focus on setting up a labor resource in Modern UX in this session.

Let Rego be your guide. regOUﬂiverSityZOZS
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Setting Up a Resource

* A resource set up involves key data elements to manage their staffing (capacity /
Availability)
* Resource Identifiers

* Availability Rate
* Determines the Hours in a day that the resource is expected to be productive for the organization
* Also known as “Availability” in Classic
* Used to convert % allocation to hours and vice-versa

* Date of Hire and Date of Termination (when known) to limit the availability of the resource
within the timeframe

* Apart from the key data elements mentioned above, several Grouping Attributes
are defined to slice and dice the staffing information

* Examples include OBS, Primary Role, Employment Type, Manager & other key custom
attributes for your organization

Let Rego be your guide. regOUHiVGrSityZOZS
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Setting Up a User

a"“’ * In the MUX Navigation menu, Choose Administration and then Users

* Create a new row for the resource
* Make sure all required fields are either entered or inheriting a default value.
* Make sure the status is changed to “Lock”, so the user you created do not consume a license.

* As we discussed earlier, when a user record is created in Clarity, a resource record is
automatically created and vice-versa

§_' Ie

clarity
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Audit Authentication & Keys Blueprints
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Updating the Resource Attributes

clarity * Now you can go to Resources in the Navigation Menu and edit the resource
Project record to update the resource characteristics
R * | Remember -
Availability Rate
1 cannot be
S e o brought directly
= Arpel, lan -g into the Grid
... | viewand can be
e | accessed only
o through the
v rmetes e | Details section
c B y e yp of the view.

Let Rego be your guide. regOUﬂiverSityZOZS
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Calendars
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e Calendars are not directly available in Modern UX.

* You can modify the resource blueprint in Modern UX to add a channel to Classic Calendars.

* Base Calendars are created to manage shifts

and workdays. clarity

» Separate calendars are created for different st » i >
countries, as the holidays and work Resource - Labor Internal
schedules typically differ. properies -Ru.es cons

* You can designate only one base calendar as _ -
the standard. sopertes | Cortcatons -

* Base calendars serve as templates for other
calendars including specific resource
calendars and role calendars.

* The selected base calendar for a resource or
role determines their FTE when you allocate
them to a project team.

* Resource calendars help calculate resource

(]

[l
=
[y

Configure - Calendar

Referrer URLs

availability, capacity, demand, and allocation

Let Rego be your guide. regOUﬂiverSityZOZS



Calendars

e Calendar creation and administration is done in Classic UX.

Clarity

Chargebacks

Standard Rules
Credit Rules
Overhead Rules

Messages

Timesheet
Options

Time Reporting
Periods

Charge Codes
Input Type Codes

Invalid
Transactions

Settings

Clarity

Base Calendars

O
() Part Time
[ Standard

Let Rego be your guide.

Clarity

EDIT CALENDAR PROPERTIES

EDIT CALENDAR EXCEPTIONS

Edit Calendar Properties

BASE CALENDAR

ﬂﬂ )

B =Required

D
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Resource Calendar Updates

* Vacation
* Training
e Other OOTO etc.

Arpel, lan admin

Properties  Certifications Calendar Skills  Work Contracts

Resource-Labor: lan Arpel - Edit Resource Calendar

Base Calendar H

& = -3 September « 2025 «

To specify the same week day in the entire calendar, check a day of the week. To specify an individual day, check a date in thi|

 Make Non-Workday

« Make Workday (Change Non-Workday to = 10 o ha
Workday)

e Set Shifts B 8

* Reset Resource Calendar to Base e . e

Calendar

7 [

~ RESET TO BASE ~ SET SHIFTS

~ MAKE WORKDAY

Let Rego be your guide. regOUHiVQrSityZOZS
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Investment - Staff
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* Resources are allocated to an investment to ensure

the right skills are available at the right time to

Acme Managed Services Frzosz  Needs Help

Support SUCCQSSfUl delive ry Of planned Work and Properties Laff Checklists ~ Financials ~ Status  Issues
outcomes. ] | s
Unfilled Roles Role Mix Allocation Hou... ETC Hours
* Allocate labor/non labor, roles or teams
 This enables resource managers and investment / B 3038K | | 29.37K
managers to plan and track staffing in terms of:
 Availability: Capacity of resource. 8 cars
* Allocation: The portion of that time assigned to - e
the investment- D: Architect Architect Dec 30, 2026 100% 3814
* Assignments: Specific tasks or components e e T N
where the resource is engaged. o = =] = =
[ ) | sutherland, Joy Engineer Dec 30, 2026 100% 5,904

Actuals: Hours recorded by the resource against
assigned tasks.

Availability

374,480
163,680
374,480
163,680
151,160
163,680

Actuals

45

344
304
160

{  PerPeriod Metrics-2Periogs Y &

2025

Alloc... ®
1734
1,044
2,088
2,088
2,088
2,088

Availability

2,088
2,088
2,088
2,088
2,088
2,088

Actuals

Let Rego be your guide.
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eams Investment— Introduction

Team Investment

 Strategic investment entities, aligning with modern, people- R
centric planning

Select all

* Enables organizations to fund teams directly B Group By

Mame * Investment ID %* Manager

* Prioritize strategic outcomes over project-based structures.. o

[ | AlTeam TMOODD1 Arpel, 1an
* Teams can be allocated to investments O | slackhawks Team TM00005 Arpel lan
[} | Business Digital Team TMO00D25 Calderon, Mindy
* Resources are allocated to teams (Typically 100%) D) | coueesm meeore el st
- rusners feam rpel, lan
 This allocation affects availability regardless of whether the R o i
team iS aSSignEd to a prOjeCt, (] | Integration Team TMO0013 Arpel, lan
. . [J | laguars Team TMO0007 Arpel, 1an
* For example, if John is 40% allocated to “Team All Stars” O | fira Team 00014 rpel,tan
and 25% to “Project Wonderful”, his remaining availability = = TMQ0010 Arpel. lan
. . B ) . - M&A Team TMOOD0DS Arpel, lan
is 35%, even if the team isn’t on a project. O) | Moblle Team TMo0002 aepel, ian
(] Mighthawks Team TMOO008 Arpel, lan
[ | Operations TMOOO11 Arpel, lan
: Security Team TMOO004 Arpel, lan

Let Rego be your guide. regOUHiVGrSityZOZS



Creating Team Investments
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* Teams are created as custom investments (similar
to a project or idea) available in Modern UX, but
they come under a special category called “Team
Type Investment”

 When a custom investment is created as “Team
Type Investment”, they show up under “Teams”
Navigation menu/icon in Modern UX

* You can create several new custom “Team
Investments” in Modern UX, but our session will
focus primarily on utilizing a simple example of
“Team Investment”, which comes out of the box

Let Rego be your guide. regoUniverSi’[yZOZS
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Setting up a
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clarity clarity

Project

Dec A

Al-Pd
PRZ21

Dec 1

BOBE Qv

y &

clarity

Temams bk

Team Investment

Match Filters All T Add filter groups

+ Add filter

Selectall

[®™ Group By

Blackhawks Team
Business Digital Team
cloud team

Crushers Team

Investment ID %

TRAODODT

ThRAODO0S
TRAODDZS
TRACODOTS
TRAOODODE

-
-
[ 74
£/
M
O]

clarity

Al Team Tmoooo1

Links Financials- Tasks

~ Collapse all
~ Summary

HName %

Al Team

Manager

Arpel, lan

wWork Progress

Description

o,

You can create a new team by navigating to Teams -> Team Investment in Modern UX and clicking on the “+” sign
and providing the team’s name. If the ID is auto-numbered, none of the other fields are mandatory, unless you

have defined mandatory attributes for investments in your environment.

Let Rego be your guide. regoUniverSi’[yZOZS
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Adding Resources to a Team

Teams Team Investmen
* You can add Staff to et
. . Al Team TMo0001
the Team just like
hOW yOU aI IOcate Properties  Links  Financials  Staff  Tasks  Assignments  Risks  Issues
resources to d d Add Staff {  Per-Period Metric
prOJECt
« . . Selectmll
» start, finish, allocation
(%, hours etc..) i) sy
Steffing Steffing Totals 2025-08 2025-09 2025-10
¢ AS thls IS an 0 Resource % Role Fimish Default Allocati... Allocation Allocation Allocation Allocation
Investme nt, you Can (] Morris, Tom Architect Sep 30, 2025 75% 756 126 130 0
Configu re the (] Turner, Bruce QA Aug 31,2035 50% 84 a4 0 0
. “« (] Patel, Sid Engineer Oct 31, 2025 100% 526 168 176 182

blueprint for “Team

P o (] Fleming, Nicale ML Engineer Jan 16, 2026 100% 528 168 176 184
Investment Wlth (] Lewis, Paul Product Owner Dec 31, 2075 100% 528 168 176 184
modules like I"ISkS, (] Hudson, Barb Business Analyst Jan 16, 2026 50% 264 84 88 92
issues etc (] Miller, Veronica Security Architec Jan 16, 2026 15% 79 5 26 28

Let Rego be your guide.
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Access Rights

Ensure that the following access rights are enabled for Team Investments:
 Team - Navigate — gives the right to access Teams menu/icon in MUX
* [Team Investment Name] - Create
e [Team Investment Name] - Edit All

e [Team Investment Name] — Navigate — gives the right to access the “Team investment”
button inside the Teams menu

e [Team Investment Name] - View All — gives the right to view the Team Investment instances.
* You can assign rights for each sub objects (like risk, issues if they are relevant)

* In our example, [Team Investment Name] is “Team Investment”

* |[gnore the following legacy access rights
* Team - Create
 Team - Delete - All
* Team - Edit - All
 Team - View - All

Let Rego be your guide. regOUHiVGrSityZOZS



Best Practices
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* Resource e Calendar
* Define Availability Rate accurately e Add corporate holidays to the base
 Maintain Date of Hire and Date of calendar
Termination * In multi-national organizations, it is best to
. . : use multiple calendars to represent
For contractors, consider maintenance various holidays and work times (Shr day
of a Contract End Date vs. 7hr day)

* Ensure Resource Capacity is aligned e Teams
with Primary Role, Employment Type,
and Resource OBS

* Remember — these are ways to group
information. Keep those elementsto a
manageable set of values / complexity

* Leverage Team Investment to allocate
resources to the teams to reflect reality

* Remember — managing resources does not consume a license per resource
e Consider automation for Resource data

Copyright 2016 Rego Consulting regoUniverSityQOZS
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Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency
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Elevate Your Professional Expertise with Rego University Certifications

30

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity administration, leadership, and
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

AT : 7_ AT
regoUniversity regolUniversity

regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program Program J
* % &

Certification
Program

* Kk

[g( Certification Requirements:

/" Completion: 12 units per certification track ~/ Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

Let Rego be your guide. regOUﬂiverSityZOZS




31

Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGrSityZOZS



32

hank You for Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
* Class Name = Rego University

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regOUﬂiverSityZOZS
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Continue to Get Resources and Stay Connected

Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your
Rego consultants.

Connect with each other and Clarity experts at
RegoGroups.com.

Sign up for webinars and join in-person Rego groups
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. regOUﬂiverSityZOZS
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