- regoUniversity

‘ Clarity- Rally’ ConnectALL Insights
by Broadcom by Broadcom by Broadcom by Broadcom

—

— itd Advanced Resource Planning

Your Guides:
Nora Bok and David Chiumento

—

Gold Sponsor

aws B
\-/‘7 ! i : \ -




Your Contact Persons

.

R

= -

Nora Bok

Account Management

™ nora.bok@itdesign.de
& +49 151 73052828

itdesign

David Chiumento

Head of Operations

™ david.chiumento@itdesign.de
& +49 151 12845026



Things that make us happy...

!'VVVVWVWVVVV‘?VVVVVVVV‘

256464 09009900 D999 04

MAMMMAA&AAAAAAAJ

KNUSPERKEKS

() itdesign itd Advanced Resource Planning 3



" itdesign




The Challenges...
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> Resource bottlenecks and overload
> Slow decision-making processes

> Lack of transparency and forecasts
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Join at menticom | use code 34115048 M Mentimeter

What are you currently using for your Resource Management?

Staffing Module

Staff Tab

itd Advanced Resource Planning

Other RM tools



Join at menticom | use code 34115048 M Mentimeter

What are you most curious about in today’s session?

Scenario Planning

Strategic Portfolio Planning

Resolving Bottlenecks

Role-Based Capacity Management

Assignment Optimization



Why Advanced Resource Planning?

[ Clarity handles basic resource planning well. ]

V

itd Advanced Resource Planning

adds extra functionality and features for professional resource planning!

¢ itdesign itd Advanced Resource Planning



Add-on for Professional Resource Planning in Clarity

itd Advanced Resource Planning: Features & Benefits

Customized View = - - _ S Scenario Planning

Maximum Transparency

Extensive Filtering
Options

Drag and Drop

¢ itdesign itd Advanced Resource Planning 9
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itd Advanced Resource Managem...

Organizational Demand
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Top Down Planning
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itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

View

Danas Top Projects - LK < Months v 15 ¢ SHOW [§v > » (¢} @ Ov v & @HELP D
Name Ranking Investment Type Aug '25 Sep '25 Oct '25 Nov '25 Dec '25 Jan 26 Feb '26 Mar 26 Apr 26 May '26 Jun 26 Jul 26 Aug '26 Sep 26 Oct '26
> [ Absence 1 Other Work 26 2 23 20 23 2 5 7 27 26 33 29 27‘
51 Al-Powered Transformation 2 Project 2 iz = L L i L 64 125 L L L X
&1 CRM Upgrade 3 Project p 3 % 26 o4 . %
&1 Omnichannel Integration 4 Project y 2 2 = - <2 > =i > o2 2 X i
2, Bl Reporting Tool 5| Project 15 15 15 15 15 15 11 8 8 23 2 33 33 33 53

> RESOURCES SHOW UTILIZATION FILTER |} UTILIZATION SETTINGS

»

Name Skills Aug'25 Sep'25 Oct'25 Nov'25  Dec'25 Jan '26 Feb'26 Mar'26 Apr'26 May'26  Jun'26 Jul 26 Aug'26 Sep'26  Oct'26
$ Arpel, lan Business Analyst Architectural Analytics, Busin... |z [ e I i ey W MAMASAAASSY IRttt Ieatasieaatatas MASRARMAASRARASE IMRMMRCRSRARARIS)
$ Berks, Paul Project Manager Acoustics, Failure Analysis, Ne...
$ Bernard, Luc Project Manager Earned Value Analysis, Project...| [N < e I B i o ey I
2 Childers, Valerie Architect Failure Analysis, Network Man... s
8 Coleman, joyce Architect Development, Research & De... T e s D RS Locccccccocecess:: MSNiocietanaasns |iRAARSSSORRMNGH) S0
2 Dixon, Danielle Architect Architectural Analytics, Busin... || -~~~ e s MY
$ Granger, Paula Project Manager Architectural Analytics, Busin... || R s IR
$ Grant, Lily Project Manager Earned Value Analysis, Project... K R e Bttt ettt mesaasasasasy Yaititateatatass Homantinsaaans
Work Effort Unit: Days | Actuals / Allocation Displaying 1- 9 of 31

https://sales-1633.projectportfol.io/niku/pl_itd_ae/ae/assignmenteditor_master.2225.htmi?locale=end&itd_gwt_htmi=ae/assignmenteditor8icomponent_name=Assignment Editor&availableViews=ASSIGNMENTS_BY_INVESTMENT ASSIGNMENTS_BY_RESOURCE ALLOCATION_BY_INVESTMENT_ASE ALLOCATION_BY_RESOURCE_ASE&toriginSessionld=151600...



¢) itdesign

itd Advanced Resource Planning  coosoooz

v Avunied Rosource Masagem Organizationi Dermind fop Down P

> ALLOCATIONS

Coarae

Tog Propects v | SAVEWiEW K ¢ Mowrsav ¥ S SHOW R D> » ¢ O kv O OHitr @
hate Rarkog I=westeeed T3 g D oD oD Ny D e e 20 0™ Mir "% Age 20 Moy M n M n % hag 2 S0 ot
& Absarce 1 Oy Werk —~ — - - . - - - - - -
-
et £as manala > Samias 3 ) " A o ‘e ‘ ¢
&, ALPomered Traasior mation :d oot ~ 3
.« CRM Upirade J ot : ~ - - - -
r y 3
Arptt, I 4 g / / 8
154'--‘_., A W 1] »w 3 Y
154 WO, Lix ' 0 - . b >
L Ohidars, Valerie ) " v 3 s
L Moere, Tom ! ’ ¢ ’
3 Propect Masader "W - » . .
v . . - ‘- “ v !
2. Omeichinstd 18 reration & Promet - -
S - v r A
Y. 82 Degcetog tox S Proadt R e ] ' ’ -t ) ) '
- L v
? RESOURCES SHOW UTIUZANION FIFER | UTRIZANON SETTINGS
Nane Shlls L ] Sep S oa's L Dec 28 jan 26 feb 24 My 2% Ape 26 May 26 Mn 2% il 2% Aug "% Sep 26 O 2%
-
L ideey, Valerw Aorhe faigre Asdly i, Netardrk Mun
1 Coleman, Joyce A 1 Devetioom ol Resedeth & De
L Ouon, Daseele o0t ! Architecteral Analytcs, Busin
B Hoped, st 2 L EMved Vst 2andysd, Moy
2 Mg Ire o At Bl Asalyncy, Dorin
Arc Rty Aoay ks, b
ACORECS, Faslare ANy, Ne
’_ RS, ASrnD A ‘ Operations, Softsare Develop
»




" itdesign

6

From Plannin



¢) itdesign

itd Advanced Resource Planning  coosoooz

vd Advaried Rosource Managem Organizationi Dermind op C

> ALLOCATIONS
Danan Too Progecns - « < Mosths v 1

hate fankng I=wpstnend Ty

& Absavde 1 Ofhey Wk

& ALPonered Tiaadioe maticn ¢ ot

& CRM Upirade ) Podget

&0 COMASE] S e eIy & e

L & Reportog To S Poopet

> RESOURCES
Nare Sazlls
2 Aipel i Attt Andytxs, Buasn

lf? (L = el W ALowts Fa e Anp'yea, Ne
Earred Vialoe 20uyert, osect
Fadure A8, Netaork Man

Developmuns, Setearth & Qv

Metectical Aaxytcs, Busn

£ Duwon, Danielie 4 ™

[ &)

W
Sow ;N > » & 3Oy kv O Oxitr g
g D oD Ot Nov D D 25 e 20 fed 0% M Agw My M n M n Aag ¢ Sep 0 ot
J | :
-
138 L " " :
~
. “ N
)
L8 )
_ a
SHOW UTKIZASION FRJER | GTRIZADON SETTNGS |
AL "o 'n o Now "33 Oe 23 s 20 fed 28 M % AgM 20 My 2¢ an "¢ R g e *p o L'

»



{) itdesign

itd Advanced Resource Planning  coosomoz

'l ASvented Rotource Managem Orzanizationd Dermind op Dowen Plassing Wordoody Manipe Resources

> ASSIGNMENTS

¢

M VSULIZATION v © PREFERENCES @ HELP I FLLLSOREEN

& Expected Construction Costs

B Databuse Development

-
55 Vser interface Development WHNXS W0 e
B undt a0 Perfoemance Testng IR T BRI P VRIS STl
O Comtzpttita Mase Gate Complete MOWNIS  15/90) 2008 2
B Deplormeat and Quility Phade WaIIIIONS 120612008 P—— -
& CWueg Mane WA 01000

> RESOURCES
Nime Deprtimest  Masgper g ' o5 01735 Now "5

L Amos, eyt Deetiog Softsace £ Fowler Ray

4 Anderison, Pettr Oevriogs Softmace £ Malletr, Rosie
2 Sechy, Mt Srogect M BavO0s Fowied Ray
2 Beemded, Lt Propec] Matugs Bosenss O Fowled Ry
X Bemy Jasco Vel &8s Fowlee Ray
£ Ehan, Pakesd Oevelons BsOps Fowler, &y

ok et Ut Syt Sandurd (moony) | Actusts | (1€

[ -4
W 2

L

b;'ac Unitatiod Tasks - « < Mostrs v 12 S oW e > » ¢ REFRESH @8 E2P0RT 1O ExCEL
Name S Finsh gD b e oS Now 25 Oec 25 a2 fed 0 My '™
# 3l teas CRIININN 121317200 - — b .
o & PPase Paseing froject § OREN/2Y 0311212006 - — - —
-
& AL o QXNNT20TS  O4/ 29/ 2005
& Pauseiag Mase OAIAINYS O8NS
s 35 Conatrottion Phase CAIZINIS  MI0R2008 . .
l 3 -

N

Age 2%

ot %

My 20

oy 20

»



" itdesign

Capacity |



{) itdesign

itd Advanced Resource Planning  coosomoz

vl ASvenied Rotource Managem Organization

> ASSIGNMENTS

Danas Unitatied Tasks - « <

Name
2 Al Team
@ L5 PRase Paseeng it

™ o

- e

& Purerag Pase

4 & Cooatratuon Mhase
B Expected Construction Costs
£ Databuse Development
55 Vser interface Development
8 I a0 Perioemarce Tevtng
O Comtzpttita Mase Gate Complete
@ Deploymeat angd Qualaty Mhide

& Cueg Mane

> RESOURCES
Nine
X Amos, byt Dy
L Anderiscn, Pette
1:0':1,“:. ol M
2 Beemard L @ st M
X Bemy Jsoe

1 Ehary Raleed O

orh Dot Unt Sytees Sandurd Dmoory) | Artuads | 11X

Softsace £

Softmace £

SO0

Becasy O

&0

B0

Fowlee Ray

Mallet, Rose

FOowieL Ray

Fowled Ry

Fowlee Ray

Dernitnd op Down Plassing wWardoods Mamupe e
Moaths v 7 S SHOW @Y D> B ¢ REFRESH O E1P0RT 10 ExCEL M VISUSLIZATION v © PREFERENCES @ HELP G0 FLLLSOREEN
L0 Finmh gD S o s Now 2 O 25 o' Lo Mir'» Age % Mgy 20
CRIMTNN 1372008 - - e . —
OVB0/008 03112006 - - — - -
-

0N NI20TS  OL/29) 2008
OA SIS O8NS
CAIZINYS MO 2008 -

v .

——————
NS W20 g
WIWINR TN/ | ——
MIOWNIS 131902008 S
WIS 12/ 0812008 - -

r

1!‘.‘5 ‘-\\\ ot fﬁn.a'ﬁ ’
T ——— R e —————a »
Deprtimest  Masgper g ' o 5 o175 Now "2 O 2 NN L N Aot % ey %

saglaywg ol

-

»



itd Advanced Resource Planning  coosomoz

B Adwcied Rotource Masagem.,. Organizationd Demiad Top Down Plasaing Workdoods Manupe Resoutces

> ALLOCATIONS
f;,'mmu - € € Mattav 2 S HOWPIe > B C REFRESH 1 @ EPORT 10 EXCEL (J SCERARIO » b VISUMLZATION v © PREFERENCES @ HELP I FULLSOREEN
haTe St [ESTY Skiliy AgD “p ™1 NS Do a2 Teb 26 Mar % Ape 20
- R anheet . MO NN 09 | W2 517 ai |- BOEE  o/na 0 waXs W/We  na/es
B OnUders, valevie Mchaect CHONIOTY OAINNYT  Fatite ASMIHS, NETAOM MA w38 neic 150 /50 %e /82 08/ 10
> R Cleman, pce fechitect COMINI  OWRNDT  Oevelopment, Research & De_ 1207100 ] ol g
> R Daoe, Dusselie techaect M0N0 Archatectural Asalytics, Busn O 7 100 23703 w3 ]
o R Hayes, ptia Aehitet CUONINIY OAINIMNG Tarned Value Analysis, rojec.. 0o/ ne w273 wija3 RS
& ABLE Paymesds Module QNI WIS 0
& A-Foeeres Triaastormation RIS VNN w? w7 ns 0o 1n ns i8] L ¥
oL GORR Coagiliand e - Loan Application QNN WIS %0
&5 Rriocane defpuiractone 1o LAs Vegss D35 G TN  RINTNDS %0 20
(2 om the Betitns OO0 QIS
R Moy (o 2etinedt ONOBII00 OAPNINGG  Architectursl Asaytics, Busin no/10 N3/ 09 e 7 3
2 Moot Tom ainiea CENO/INNY CAINING  Archaectural AsalyUos, Busn wiIne 0o /100 0oL 0oL
£ Otiva, Viace Mchtect G008 OAIN[N06  Acowstics, Fallere Anadysis, A m:-u“ 099
o 2 Ramos, Adrisna Arhitect Q0N QL[N0 Operations, Software Develo. N2 %8s 59 W1 83/ 187 28192
& N-Fomeres Trassfonmation RIS OATNI2 " 59 (8 15
& eBaviness Modlie Network RN urnas "o "o no 1o 180
9 SNew Ooline Application NS RN
[ Ros the Basatns QUOINDS  NNNIS b At a8
R e »

Wk [Mact Uk Qups | Alocaton




" itdesign

8

Creating Scenar



¢) itdesign

itd Advanced Resource Planning

> ALLOCATIONS

Danat Teo Prosecns -

> Abserce
&, Al-Pomered Taadior matlion
& CRM Upjrade

v Avanied Rosource Masagem Orgar

OO0

) 2" Dere 3 op Down Plassing wWordoud u pe ® ¢
K < wotav B S SOW@EY > O» < @Oy W

[ 2

0 @niv

SHOW UTRUZASION FRTTR | UTRLZANON SETTNGS |

Rankng v st reod Ty gD oD Ot ' Nov Do 2% o 20 feb % LTI R Ao 2 My M n M 3N kag N e 20 ot

1 Other Work - -

-
a ’ 1} “ e 1) - de '
¢ ot -
~
) Peogect ' . ) “ -
’ r J
' - : ‘a . Tl v
& st
. .

S Provect . » o8

S g5 e s L8 B Now '3 O 25 s 20 fed 8 MM % ASM 20 Mayy ¢ N 26 e g 28 w00 20 L'

ArcRitedtic sl Andlytxs, Bunn

ALOWcs, Falune Andipsn, Ne
Earred Vot 200y, IVOse L
1alure Asal s, Netaork Man

Developmnd, Besednth & Ov

ArcAstectical Aoyt Busn

»



itdesign

Balancing Portfolios and Resource Capacity



¢) itdesign

Roadmaps

“ New Roadmap

.

2 Vot 1N - WS
A Q\
Ay Nesut Roadey
MaoetLa ' [}
T a e

pok
O ¥
5 . !
Sarrg -
Fearre Roo
’ et | »

stegery
Cusromer Facing Rodmap
BRP Planning

Customer Fading Roadmap
Market Laurkh

BRP PLNNING

BEP Planning

Market Lavnch

Market Lavsch

BRP Planning

S&P Panning

Cussomer Facing Roadmap
BRP Panning

| o v
Beris, Pau
Barry Detra

Hgpra, Tarys

Clars, Pirex
Clars, Paervk
Carmen, 14
Beris, Paus
Serky, Paur
Bater, e

Codtman, Yoyle

Ve Anita
Bauty, Joyce

Hersing, Neole

Ora™
Dvafx
Deat

Draty

Pubinhed
Dratt
Draft
Puoisned

Orafy

vttt
ALCOCHNN
Moo

eI
Frodut

vesomment
Faesimont

(B S Lat]

At ®
Ape 1
Npet Lo
Npe, o
APl L

Ol Patnck

Arped L
Npe L
Lews, Dana
Npel Lo
Lews, Dana

Rodrgoes.

NDH, Ll

Apel L

YA
1230
SNA

123124

S22

12324

[Ty

Detain



References: itd Advanced Resource Planning

itd Advanced Resource

6:7 Planning

5,000+ Satisfied Users

- “Thanks to itd Advanced Resource Planning, we can finally simulate different
resource planning scenarios based on our prioritization process and our
business planning in Clarity. itdesign’'s team was dedicated to working with us to
ensure itd Advanced Resource Planning met our requirements and delivered on

our objectives.”

Helder Monteiro, Team Lead Project Delivery Office

The Workers' Compensation Board - Alberta

¢ itdesign 30


https://clarity.itdesign.de/en/software/add-on/itd-advanced-resource-planning/

" itdesign




Ready to Optimize? Join

Today at 4:40 PM!
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itd Portfolio Optimizer
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Our itd Portfolio Optimizer Session!
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Questions?
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Let's plan smarter — together.

(1) Request Live Demo

We show you the tool and its features in a live demo.

Please feel free to contact us.

¢ itdesign

(2) Get Free Trial for 30 Days

B, e
‘"‘:q

Test itd Advanced Resource Planning directly in your

own Clarity system or with a test account.

itd Advanced Resource

Planning

(3) Quick and Easy Installation

—V

[ o)
A%
C s

-
We are happy to support you with the add-on's

installation and onboarding of your users.
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https://clarity.itdesign.de/en/software/add-on/itd-advanced-resource-planning/

itdesign

Thank You for Your Attention &
See You Qutside!

itdesign GmbH

Friedrichstr. 12
72072 Tubingen
Deutschland
www.itdesign.de
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