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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

* Business Cards
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Presenters

e 5-minute overview * National Student Clearinghouse — Gail Sander
* MAYBE 1-2 questions * Mayo Clinic EPMO — Jessica McNeil

* Ityoulike areport,jot & Nayo Clinic IT — Renae Shellum, Jen Baird,
down the name and Sheila Stejskal

the company! Find

* Unum - Paul Baumberger
them after
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Filtered on Objective
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Program Status Report
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**For instructions on running this report, see this guick reference guide.**

Example Program

4 |Finance

SPONSOR Last Name, First Name

Submitted on: November 14, 2022

© | Schedule | ::lele 0 FATE=:0 - Last Name, First Name

4 Scope

START/FINISH 04/16/2020 - 09/30/2025

J010000
Total Budget: $15,000,000
L ’ o
Total Spent: $8,500,000 57 A)
Capital: $3,500,000 Budget Spent

Expense: $5,000,000

Executive Summary: The executive summary submitted with the status report for the Program appears here. Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore
et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea commodo consequat.

Subproject 1- PRJ000000 Subproject 2- PRJ000000 Subproject 3- PRJ000000

’ Fin. Sponsor: Last Name, First Name
PM: Last Name, First Name
@ Sched. Finish: 03/31/2023
Total Spent: $1,000,000
€| Scope | supmitted Date: November 14, 2022
Status Note: Status note appears here if one exists and the project is
red or yellow.

Stage: Execute

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur.

Subproject 4 - PRJ000000

. Fin. Sponsor: Last Name, First Name
PM: Last Name, First Name

4 Sched. Finish: 03/31/2023
Total Spent: $3,000,000

@ Scope  submitted Date: Novernber 14, 2022

Executive Summary: Executive summary appears here.

Stage: Execute

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur.

’ Fin. Sponsor: Last Name, First Name
PM: Last Name, First Name:
Sched. |Finish: 12/31/2022
Total Spent: $2,000,000
Scope |supmitted Date: November 14, 2022
Status Note: Status note appears here if one exists and the project is
red or yellow.

Stage: Execute

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur.

Subproject 5- PRJ000000

@ Fin. Sponsor: Last Name, First Name
PM: Last Name, First Name

@ | Sched. [Finish: 05/23/2025
Total Spent: $2,000,000

@ | Scope | submitted Date: November 14, 2022

Executive Summary: Executive summary appears here.

Stage: Execute

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aligua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur.

‘ Fin. Sponsor: Last Name, First Name
PM: Last Name, First Name
4 | Sched. [Finish: 07/31/2024
Total Spent: $500,000
9| Scope | submitted Date: November 15, 2022
Executive Summary: Executive summary appears here.

Stage: Execute

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod
tempor incididunt ut labore et dolore magna aliqua. Ut enim ad minim
veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex ea
commodo consequat. Duis aute irure dolor in reprehenderit in voluptate
velit esse cillum dolore eu fugiat nulla pariatur.

Key Accomplishments: Key Accomplishments of the Program appear here.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Dolor purus non enim praesent elementum facilisis leo vel. Leo a diam
sollicitudin tempor id eu nisl. Quam pellentesque nec nam aliquam sem et tortor consequat. Sollicitudin tempor id eu nisl nunc mi ipsum. Congue quisque egestas diam in arcu. Ut morbi tincidunt
augue interdum velit euismod. Diam sit amet nisl suscipit adipiscing bibendum est ultricies integer. Nunc id cursus metus aliquam eleifend mi in. Vel eros donec ac odio tempor. Nulla posuere

sollicitudin aliquam ultrices sagittis orci a. Aliquam sem et tortor consequat id porta nibh. Urna condimentum mattis pellentesque id. Ac odio tempor orci dapibus ultrices in. Pulvinar neque laoreet
suspendisse interdum consectetur libero. Curabitur gravida arcu ac tortor dignissim convallis aenean et tortor.

(A Schedule i M Risks/Issues

Mayo Clinic Standard Program Status Report

Report run on: December 05, 2022

Let Rego be your guide.
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Schedule

() Schedule

12/30/2022 12/30/2022 Milestone ‘ Milestone Comments

12/30/2022 12/30/2022 Milestone ’ Milestone Comments

12/30/2022 12/30/2022 Milestone ’ Milestone Comments

» Subproject 3 PRJ000000
11/30/2022 11/30/2022 Milestone ’ Milestone Comments

12/30/2022 12/30/2022 Milestone Milestone Comments

12/30/2022 12/30/2022 Milestone ’

12/31/2022 12/31/2022 Milestone ’

» Subproject 4 PRJ000000
12/31/2022 12/31/2022 Milestone 0 Milestone Comments

12/31/2022 12/31/2022 Milestone ’

12/31/2022 12/31/2022 Milestone Milestone Comments

12/31/2022 12/31/2022 Milestone Milestone Comments

12/31/2022 12/31/2022 Milestone Milestone Comments

12/31/2022 12/31/2022 Milestone @

12/31/2022 12/31/2022 Milestone ’

12/31/2022 12/31/2022 Milestone Milestone Comments

03/31/2023 03/31/2023 Milestone @ Milestone Comments

» » Sub Sub project 1 PRJ000000
12/30/2022 12/30/2022 Milestone @ Milestone Comments

12/30/2022 12/30/2022 Milestone ’

12/30/2022 12/30/2022 Milestone ‘

12/30/2022 12/30/2022 Milestone ’ Milestone Comments

Mayo Clinic Standard Program Status Report Report un on: December 05, 2022

Let Rego be your guide. regOUﬂiverSityZOZS
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Key Risks/Issues

P Key Risks/Issues

Dolor purus non enim praesent elementum Dolor purus non enim praesent elementum

facilisis leo vel. facilisis leo vel. Leo a diam sollicitudin tempor
id eu nisl. Quam pellentesque nec nam
aliguam sem et tortor consequat. Sollicitudin
tempor id eu nisl nunc mi ipsum.

¥ Subproject 2 PRJ000000
RISK Subproject Risk Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur High Open 12/30/2022
adipiscing elit, sed do eiusmod tempor incididunt | adipiscing elit, sed do eiusmod tempor
ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua.
¥ Subproject 3 PRJ000000
RISK Subproject Risk Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur Critical Open 12/30/2022
adipiscing elit, sed do eiusmod tempor incididunt | adipiscing elit, sed do eiusmod tempor
ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua.
RISK Subproject Risk Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur High Open 09/30/2022
adipiscing elit, sed do eiusmod tempor incididunt | adipiscing elit, sed do eiusmod tempor
ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua.
RISK Subproject Risk Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur Medium | Open 12/30/2022
adipiscing elit, sed do eiusmod tempor incididunt | adipiscing elit, sed do eiusmod tempor
ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua.

v Subproject 4 PRJ000000
RISK Subproject Risk Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur Medium | Open 09/15/2021
adipiscing elit, sed do eiusmod tempor adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua.
RISK Subproject Risk Lorem ipsum dolor sit amet, consectetur Lorem ipsum dolor sit amet, consectetur Medium | Open 08/26/2021
adipiscing elit, sed do eiusmod tempor adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. incididunt ut labore et dolore magna aliqua.

¥ Subproject 5 PRJ000000

Mayo Clinic Standard Program Status Report

Report run on: December 05, 2022

Let Rego be your guide. regOUﬂiverSityZOZS
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Financials

Financials
Mayo Clinic Standard Program Status Report Report run on: December 05, 2022
. . Prior Spent to Current Spent
Capital/Expense Estimated Approved Date P t0 Date P
» Example Program
Project Capital $7,000,000 $7,000,000 $3,000,000 $3,500,000
Project Expense $8,000,000 $8,000,000 $4,325,000 $5,000,000
Total $15,000,000 $15,000,000 $7,550,000 1002022 $20,944,995
¥ Subproject 1 PRJ000000
Project Capital $0 $0 $0 $0
Project Expense $1,500,000 $1,500,000 $1,000,000 $1,000,000
Total $1,500,000 $1,500,000 $1,000,000 10/2022  $1,000,000
Project Capital $0 $0 $0 $0
Project Expense $3,000,000 $3,000,000 $1,800,000 $2,000,000
Total $3,000,000 $3,000,000 $1,800,000 10i2022  $2,000,000
Project Capital $0 $0 $0 $0
Project Expense $1,000,000 $1,000,000 $400,000 $500,000
Total $1,000,000 $1,000,000 $400,000 10/2022  $500,000
Project Capital $4,000,000 $4,000,000 $2,000,000 $2,000,000
Project Expense $1,500,000 $1,500,000 $750,000 $1,000,000
Total $5,500,000 $29,338,585 $2,750,000 10/2022  $3,000,000
Project Capital $3,000,000 $3,000,000 $1,000,000 $1,500,000
Project Expense $1,000,000 $1,000,000 $375,000 $500,000
Total $4,000,000 $4,000,000 $1,375,000 1oi2022  $2,000,000

Let Rego be your guide. regOUﬂiverSityZOZS
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ll  Metrics

Program Metric Increase Efficiency 16 hours 30 seconds

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do

Program Metric Increase Efficiency

In Progress

In Progress

PRJ000000

» Digital Pathology Tissue Registry Digitization

Subproject Metric Create Novelty / 0 1,300,000
Discovery
Subproject Metric Increase Efficiency Lorem ipsum dolor sit 30 seconds

amet, consectetur
adipiscing elit, sed do

Lorem ipsum dolor sit amet,
consectetur adipiscing elit,
sed do

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor
incididunt ut qua.

Subproject Metric Increase Efficiency

0

2.5 seconds

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor

In Progress

Yes

Yes

» Digital Pathology Al Suite Program - DP Al Suite PRJ000000

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor
incididunt ut labore et
dolore magna aliqua.
Dolor purus non enim
praesent elementum
facilisis leo vel.

Subproject Metric Create Novelty / 0

Discovery

Let Rego be your guide.

Mayo Clinic Standard Program Status Report

Lorem ipsum dolor sit
amet, consectetur
adipiscing elit, sed do
eiusmod tempor
incididunt ut labore et
dolore magna aliqua.
Dolor purus non enim
praesent elementum
facilisis leo vel. Leo a
diam sollicitudin tempor
id eu nisl. Quam
pellentesque nec nam
aliquam sem et tortor
consequat. Sollicitudin

tempor id eu nisl nunc mi

ipsum. Congue quisque
egestas diam in arcu.

In Progress

Report run on: December 05, 2022
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IT Resource Management & Capacity Planning (RMCP) | by Resource &

Employment Type ¥ JobTitle (Manager) v Work Type

Employes v Non-Manager v Al v
0BS Unit v 0BSPath

Al VoA

Status by Resource & Investment Actuals with

v IT Division

Al v Al

Allocations with Over Allocated > Under Allocated > Within Targeted

Zero Allocations  Zero Actuals 2 FTE 2FTE Allocation
XC Area/Division/OBS Unit/Resource/Investment Count % Count Count % Count % Count
= ClO Admin | 17 3.8% 15 33% 33 73% 23 364 80.5%
IT - IT CRM-PPM (93103) ‘ 8 2 31 9 264 %
7 IT - Office of the CTO (30014) 9 12 14 100
© EAS | 104 22% 72 220 4.6% 213 5.7% 4094 86.0%
= IT - Administration, Research, & Education Apps (AREA) (90300) 19 2 50 5 85.0%
&l IT - Departmental Systems (56380) 23 67
&1 IT - EAS APM, Testing & Adv Svcs (57143) 2
&1 IT - EHR & Revenue Cycle Integrated Systems (ERIS) (56086) | 5 69
71 IT - Lab, Pathology, & Extramural Apps (LPEA) (56113) | 21 1 67 &
& IT - Mayo Collaborative Services (56136) | 4 18
= ES 16 1 76
& IT - EIS Service Delivery (56375) 55

& IT - EIS Service Management (56214)
& IT - EIS Systems & Support Functions (57793)
= EOA |
&l IT - Enterprise Operations Services (50121) \
& IT - IT Administration Services (50129)
= ETS |
& IT - Development Shared Services (56381) |
i IT - Digital Product & Services (56193) |
& IT - Enterprise Platform Products & Services (59555)
= Other/Unknown
1 Other/Unknown
Total 202 2.5%

Allocated FTE

Actual FTE

173

436 53% 521 63% 6886 83.8%

Resource/Investment

-

= Copperfield, David
*Admin Time
Disappearing Data Encryption
lllusionary Firewalls: Deception-based Cyber Defense for Casino
Levitation Load Balancer
Venishing Point Backup System
Virtual Rabbit-in-the-Hat Cloud: Surprise On-Demand Servers
Appearing when Needed
= Dion, Celine
*Admin Time
All the Data Will Go On
It's All Rolling Back To Me: Fail-safe Rollback System Implementation
= Newton, Wayne
*Admin Time
Danke Schoen Data Warehouse
Vegas Night Monitoring Suite

= Presley, Elvis
*Admin Time
Blue Suede Server Upgrade
Hound Dog Data Migration
Suspicious Minds - Preventing Phishing Attacks
= Sinatra, Frank
*Admin Time
Secure Sinatra SSO: Single Sign-on with "My Way” Authentication
Total

Let Rego be your guide.

Total

Count

452
301
151
4763
854
963
15
1593
1122

1330

8218

Resource Management & Capacity Planning

Last refreshed: 9/4/2025
Resource ¥ Month v
s Al v July 2025 v @
Status by Resource & Investment
%
202
100.0% 436 (5.3 25%)
100.0%
100.0% 521(6.3%)
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
1000% 6886 (83.5%)
100.0%
100.0% .
100.0% @ Actuals with Zero Allocations
100.0% Allocations with Zero Actuals
100.0% @ Over Allocated > .2 FTE
100.0%
100.0% Under Allocated > .2 FTE
100.0% @ Within Targeted Allocation
Allocated  Actual Delta
1.00 1.03 0.03 230 ]
00 018 018 v Distinct Resources
0.05 0.00 -0.05 v
005 0.00 -0.05 v
035 028 007« 828
050 037 013 ¢ L
005 020 015+ Distinct Investments
1.00 1.00 0.00
0.28 0.39 011+ 821 8
0.05 0.00 -0.05 & Resource/Investment Pairs
0.67 0.61 -0.06 v
1.00 0.96 -0.04
0.10 0.09 -0.01 ¢ View As b4
0.00 0.03 0.03
090 084 006 FIE e
1.00 111 0.1
0.25 0.38 013 ¢
005 0.00 -0.05 v W Actuals with Zero Allocations
0.15 038 03 ¥ ¥ Allocations with Zero Actuals
055 035  -020 4
100 1.00 0.00 4 Over Allocated > .2 FTE
000 024 024 % b Under Allocated > .2 FTE
040 015 -025 4 = :
2.425.57 2.347.11 _78.46 + Within Targeted Allocation

17
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12-Month Allocation Compliance

IT Resource Management & Capacity Plan Allocation Complian Last refreshed: 08/25/2025
Employment Type ki Resource Manager ~ Month A
Al ~ Al e Multiple selections ~ @
VC Area v IT Division b 0OBS Unit ~ Total Missing
Allocations
Al ~ Al v Al w

08S Path v 5 2 4
A ~ Reset Filters

Missing Allocations by Month

100
50
12 19
—
16
2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07
Missing Allocations
IT Division/Resource Manager 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 Total
-
IT - Administration, Research, & Education Apps (AREA) (90300) 3 3 3 3 4 4 3 4 4 3 3 5 42
IT - Departmental Systems (56380) 1 1 1 1 1 1 il 2 2 2 6 17 36
IT - Development Shared Services (56381) 0 0 0 0 0 0 0 0 0 0 0 0 0
IT - Digital Product & Services (56193) 1 rd 2 3 3 5 5 5 5 5 5 5 46
IT - EAS APM, Testing & Adv Svcs (57143) 0 0 0 0 0 0 0 0 0 0 0 0 0
IT - EHR & Revenue Cycle Integrated Systems (ERIS) {56088) 1 3 3 4 4 3 9 14 14 14 15 21 110
IT - EIS Service Delivery (56375) 2 2 2 2 2 2 2 2 2 2 2 2 24
IT - EIS Service Management {56214) 0 0 0 0 0 0 0 0 0 0 0 0 0
IT - EIS Systems & Support Functions (57793) 1 1 1 1 ) 1 1 1 1 1 1 1 12
IT - Enterprise Operations Services (50121) 0 0 0 0 0 0 0 0 0 0 0 0 0
IT - Enterprise Platform Products & Services (59555) 0 0 0 0 0 0 0 0 0 0 0 0 0
T - IT Administration Services (50129) 0 0 0 0 0 0 0 0 0 0 0 11 1
T - IT CRM-PPM {93103) 0 0 0 0 0 0 0 0 0 0 0 0 0
IT - Lab, Pathology, & Extramural Apps (LPEA) (56113) 0 0 0 0 0 2 2 6 8 2 3 4 27
IT - Mayo Collaborative Services (56136) 1 2 2 2 [ 16 24 22 26 24 24 26 1758
IT - Office of the CTO (30014) 2 2 2 3 4 3 3 3 3 6 7 41
Other/Unknown 0 0 0 0 4] 0 0 0 0 0 0 0 0
Total 12 16 16 19 25 42 50 59 65 56 65 99 524
Go to Clarity Staffing View [ mssing Aliocation ] over-aliocatea 0% [ under-aiiocated 30%
Resource Name 2025-08 2025-09 2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07
Copperfield, David 8535 167.20 17480 152.00 17480 167.20 15200 167.20 167.20 159.60 167.20 174.80
Dien, Celine 168.00 176.00 184.00 160.00 184.00 176.00 160.00 176.00 176.00 168.00 176.00 184.00
Liberace 16800 17600 18400 16000 18400 15840 160.00 17600 17600 16800 176.00 18400
Newton, Wayne 17476 18480 193.20 168.00 193.20 18480 168.00 184.80 18480 17640 184.80 | 20240
Prasley, Elvis 168.00 17600 18400 16000 18400 176.00 160.00 17600 17600 16800 176.00 18400
Sinatra, Frank 168.00 176.00 184.00 160.00 40.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00

Let Rego be your guide. regoUniverSi’[yZOZS
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Financials

Journey = Y Proj. Cla... %=

C 1

. I
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Sub Journey = 2
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Q Product Line...
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Monthly YTD
Monthly Actual Monthly YTD Actual

YTD PPM PPM PPM
Project Planned Results License Planned Results Actual Planned Forecast Forecast Forecast

Name License Costs Previous W/0O License
e Costs e L Costs Month License Costs

License License
2025 O&F $0.11M $0.12M $0.00M $0.61M $0.45M £0.00M $1.17M $1.02M $1.01M $0.00M

2025 O&F $0.11M  $0.06M $0.00M $0.74M $0.44M $0.00M $1.36M $1.13M  $1.06M  $0.00M
2025 O&F $0.17M $0.10M $0.00M $0.78M $0.73M $0.00M $1.50M $1.65M  $1.54M  $0.00M

2025 O&F  $0.11M  $0.12M  $0.00M $0.65M $0.73M $0.00M $1.23M $1.31M  $1.30M  $0.00M
2025 O&F $0.00M $0.00M $0.00M $0.35M $0.22M $0.00M $0.35M  $0.21M  $0.22M  $0.00M
2025 O&F $0.00M $0.00M $0.00M $0.03M $0.22M $0.00M $0.03M  $0.22M  $0.22M  $0.00M
2025 O&F $0.01M $0.00M $0.00M $0.01M $0.00M $0.00M $0.06M  $0.06M  $0.05M  $0.00M
2025 O&F $0.01M $0.01M $0.00M $0.07M $0.06M $0.00M $0.07M  $0.06M  $0.06M  $0.00M
2025 O&F $0.00M $0.01M $0.00M $0.00M $0.15M $0.00M $0.00M  $0.14M  $0.15M  $0.00M
2025 0.02M  $0.01M  $0.00M  $0.02M  $0.01M  $0.00M _ $0.05M 0.00M 0.04M 0.00M

10 $0.55M $0.44M $0.00M $3.2/M $3.01M $0.00M $5.00M $5.80M 5.64M $0.00M

Let Rego be your guide. regoUniverSi’[yZOZS
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Financials

2025 Subjourney Planned, Forecast, and Actual Cost

$0.60M

(PROD3461) (PRO03461) | (PROD3461) | (PRO03460) | (PR0O03460) | (PRO03460) | (PROD3467) (PR0O03467) | (PR0O03467)
M 5 Jun-25 Jul-25 Jun-25 Jul-25 May-25 Jun-25 Jul-25

M Total Planned Cost m Total Forecast Cost YTD Planned Costs YTD Actual Results + Updated Approved

Let Rego be your guide. regOUﬂiverSityZOZS
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Financials

2025 Investment Forecast Trend

L 4

$1.400M

$1.350M

$1.300M

Efficiency (PRO03461) Efficiency (PR003461) Efficiency (PRO03461)
May-25 Jun-25 Jul-25

B Total Forecast Cost +- Updated Approved Linear {Total Forecast Cost)

Select two or more

: Select one Journey and one Sub Journe
reporting dates y Y

Let Rego be your guide. regOUﬂiverSityZOZS
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Lulu Wang / Ross Hensel
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Portlet Based — PMO Dashboard

Page »
Enterprise Project Portfolio Dashboard o01-1TEnt Project Portfolio
Enterprise Project Portfolio Dash... Legend
Enterprise Project Portfolio Dashboard BB
Enterprise Project Portfolio Dashboard &
Projects - In Flight Actual Capital Spend Current Variance First Time Promise +1 Rebaseline (FTP+1 YTD) First Time Promise (FTP YTD) Net Promoter Score pet Promot:;r?;g;’e (Previous Satisfaction Score Satisfaction Score (Previous Period)
151 27,932,033 26% 77% 48% 55 56 86% 86%
Displaying 1-10of 1
Project Demand #  In Flight Projects by Stage @  Enterprise Project Portfolio Metrics 8
10% o Projects in Green 93
Projects in Yellow 15
Planned Demand Not Started* (54) . X
@ Active Planned Demand* (108) Plan (7) Projects in Red 10
@ Cancelled Planned Demand® (49) @ |nitiate (58) Projects with No Status 33
@ Unplanned Demand* (49) @ Execute (71)
® Completed Planned Demand (25) @ Closed (15) Planned (Budget) Capital Spend ($M) 69.86
@ Completed Unplanned Demand (9) i
o o FCST Capital Spend ($M) na
3% Total Project Benefit ($M) for active Portfolio 402.51
Upcoming Finish Dates Within 60 Days 39
Ideas That Should Have Started But Have Not 41
Displaying 1- 9 of 9
Low NPS - Reason Codes &  Capital Spend et
’ 80M
1 70M
0.9
ﬁ 0.8 60M
é 0.7 50M
g g-g 40M e
@ A orecast
T 01 30M
S 0.3 20M -+~ Budget
* g% 10M = Actuals
0 0
Schedule - Project hasn't  Quality - Risks and issues Resource Stakeholder Communication - IT PMO Process - Project > & &» o & & A & & 0 N s
been delivered... weren't manag... Engagement - Could ... Communication wasn't team didn't adh... Nl a a¥ a¥ Nl @ ¥ al a¥ a¥ QP a¥
han... » P ® » P 4 ® P P P » »

Let Rego be your guide. regoUniverSi’[yZOZS
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Canvas with Widgets

Year to Date Spend Capital Budget Left Opex Budget Left Risk Insights ] Open Issues &
Low HS5
2% o Interdependencies
8 K 1 1 M 3 M Medum g e
: ; ; ; Resource Availability
L °
@ 27% Other
High 2
Cost & Budget 2
115.08K 0 752.4K 86K 1.24M 173.04K 1.66M 202.48K 1.34M 165.47K 1.49M 233.88K 939.88K 209.76K 708.91K 191.52K.
2024-01 2024-02 2024-03 2024-04 2024-05 2024-06 2024-07 2024-08
Cost Budget
Cap/Op Cost 2 Spend By Strategy &
233M 13%
25%
250K
19% Increase Executive Relevance
Sustainable Operations
6.98M None
4.76M “148.88K Improve Customer Focused Innovation
Business to Bank Engagement Strategy
2.67M
125,68K
25%
High Low Medium Very High 19%
Planned Capital Cost Planned Operating Cost
Financials - Cost Plan Details ¥ "
Investment Investment Cost Plan Details Grand Totals 2024-08 2024-09 202410 2024-11 2024-12 202501
Name Manager Cost Type Transaction Class Forecast Forecast Forecast Forecast Forecast Forecast Forecast
Cloud Transformation Program Amos, Cheryl Capital Internal Labor 1,050,000 0 150,000 150,000 150,000 150,000 150,000
Upgrade to DoD IL 4 compliance Riviera, Alex Capital External Labor 0 0 0 0 0 0 0
BlAnywhere Release 10 Martin, Paul Operating 0 0 0 0 0 0 0
BlAnywhere Release 10 Martin, Paul Operating Internal Labor 0 0 0 0 0 0 0

Let Rego be your guide. regOUHiVGrSityZOZS
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ew Reporting Workspace

OKR Overview Key Results Details

-\

OKR Overview

Objective Count by Owner :: Completed

10 c . - iz 5%

Andersson, Peter Amos, Cheryl Barry, Debra None Others

At Risk

Accelerate Product Innovation to Meet Market 0.2
Demands .

Achieve Industry-leading Security Standards 0.3

Foster Diversity and Inclusion Across All Levels 0.6

Others 0.2

0 0.05 0.1 0.15 0.2 0.25 0.3 0.35 0.4 0.45 0.5 0.55 0.6 0.

Confidence Score

Key Results
Key Result Key Result Key Result Ke
Name ™ * Owner Progress (Average) Target Value Current Value ur|
Total 54% .
Achieve 100% compliance with GDPR and CCPA for all global data handling and processing by the end of Q4. Bauer, Joyce 70% 30 271 A
Achieve 1SO 27001 certification for cybersecurity across all global offices by Q2. Amos, Cheryl 75% 20 15 .
Achieve a 25% reduction in lead times through supplier diversification and logistics optimization. Amos, Cheryl 40% 30 12
Achieve a 30% reduction in IT infrastructure costs by migrating legacy systems to the cloud by Q2. Andersson, Peter 20% 5 1
Achieve a 95% customer satisfaction rate for digital support (e.g., chatbots, help centers, Al-driven self-service tools). Dixon, Danielle 60% 50 30 w
P 4 >

4
1-37 of 37

Let Rego be your guide. regoUniverSi’[yZOZS
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New Reporting Workspace

OKR Overview Key Results Details

implementation of agile methodologies by Q2.

Let Rego be your guide.

regoUniversity2025

Objective
Name Confidence Score Owner Strategic Imperative
Accelerate Product Innovation to Meet Market Demands 20% Andersson, Peter Drive Innovation and Product Leadership
Key Results
Key Result Key Result Ke|
Name T % Owner Progress Start Start Value Target Target Value Current Value Un
Achieve a customer satisfaction (CSAT) score of 90% for newly  Carmen, Ed 38% May 18, 2023 10 May 18, 2023 90 40 Ine
launched products. sa
Collaborate with 5 new research institutions to co-develop Carmen, Ed 60% Dec 5, 2023 0 Dec 5, 2023 5 3 Ne
technologies by the end of the year.
File 10 new patents for cutting-edge technologies in Al and Carmen, Ed 70% May 18, 2023 0 May 18, 2023 10 7 Ne
machine learning by the end of the year.
Launch 5 new product features or services in key verticals Andersson, Peter 80% May 18, 2023 0 May 18, 2023 5 4 Ne
{e.g., Al, cloud, cybersecurity) by the end of Q4.
Reduce product development time by 20% through the Amos, Cheryl 40% May 18, 2023 0 May 18, 2023 20 8 %
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AL Ve far mrassaning (SA24-6555)

Budget ID: SA24-6555 Budget Group: Bhuffron | Alyoune,

Presented By:

Current Gate: 0 Location: B

Project

Calc Tier: Tier 1

Project Type:

Social Impact ==
Description - -

Selected Tier: Tier 1 Brand: DOTS

Forecast

2024 50 .
Capital -
Planning 2025 >0 $700,000 Business L
2026 | 50 | 50 Purpose
Total L %0 | 50
Project Life (years): ‘ Payback of 20 years _ MNPV ('000s): SO
FuII Capital Required | $?0l],DﬂD|
Start-up (one-time 0
Pl ) > Supply Chain
Non-Startup (one-time) S0 Impacts
Expense
Fixed Asset Write-offs (one-time) S0
Annual Costs (during steady state) S0

Software as a Service (Saas) S0 2025 Capital Plan
Investment
Working Capital® 510,000 Offset

*Fram Cashflow Capital Tab (working capital + 3pare Parts)

Team Role Team Member

Eng - Project Manager Turner, Besley 0%

Top 3 Project
Risks [
Mitigation

Eng - Procurement |Eng— Procurement 0%

Let Rego be your guide.
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ableau Report

Pages b

Rego Tableau 00000012

Idea  Financial Resource Manager  Allocation Planning  Timesheet Compliance  Adoption Dashboard  ORK Dashboard  Work Management

Default Scenarios | Single Roadmap Summary | Roadmap ltem Financials | Investments | Scenario Comparison | Roadmap ltem Gantt | Investment Gantt - Milestones

Last Refreshed:0/8/2025 5:13:50 PM Roadmap Name Goal Investmen Type In Plan

I\ 2024 Annual Flan « ] [ran « | [ian « ][ v

Roadmap Items Roadmap Item Finances Roadmap Item Capacity
Roadmap ltems At Risk Investments Actual Cost Total Cost Capacity Allocation FTE
= 6] - ¢
20 1 @ 86.82K 30.64M c% 725.79K @ 1,388.94
In Plan Meeds Help Invesiments Actual Capital Cost Capital Cost Allocation % Role Allocation Unfiled Role
L
20 & 2 16.30K s 1.19M @ 23% J,;Q‘ 322
i w
Mot In Plan On Track Investments Actual Operating Cost Operating Cost Alocation % Resource Alocation Resource
20 3 ﬂ T0.52K 29.65M % ‘ ' 1,066
A
Roadmap Items by Linked to Investment Type Total Cost by Linked to Investment Type Capacity by Investment Type
Project 0.88M 20.35M D.6aM
2% (Blank) 0.31M 0.31M
Q.10M
16(30%)
(Blank) Froject
Roadmap Items by Status Actual Cost by Linked to Investment Type Capacity In Plan vs Not In Plan
Project 0.0z 0.0™™ 0.68M
(Blank)  0.00M 0.00M
2001
0.04M

Let Rego be your guide. regOUHiVQrSityZOZS
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Waterli
.
Roadmap (Y/N) ™~ Water Team ~  Primary Role ~  Resource Level ~  Project. Primary Business Unit ~
) 8/1/2025 B 123172025 3 @ select all ) ‘ .
Multiple selections W ~ oAl ~  Multiple selections ~
O_O [} (Blank) 7 o 7
Last Refreshed: ] No Project Work Status ' Water Discipline ~  Investment Type ~  Project. Project Owning Unit v
8/22/2025 1:05:59 PM Monthly Total Quarterly Avg Yes Multiple selections A N All v Al v
Waterline by Period 2025-08 2025-09 2025-10 2025-11
Water US RES R&D US RES PM US RES R&D US RES PM US RES R&D US RES PM
Primary Role Team
Investment Seq | Kickoff Finish Data Project Reliability | Project Data Project Reliability | Project Data Project Reliability | Project
& Engineer | Engineer | Management | & Engineer | Engineer | Management | & Engineer | Engineer | Management
Analytics Analytics Analytics
Resource Total Capacity 1.0 10.0 3.0 2.0 1.0 10.0 3.0 2.0 1.0 10.0 3.0 2.0
NPI Capacity -0.1 7.3 1.7 1.0 0.5 7.3 1.7 1.0 1.0 7.4 1.7 1.0
Resource Total Demand 0.7 4.3 2.3 0.7 4.5 2.4 0.7 4.6 2.4
Resource Demand 0.7 3.5 2.2 0.7 3.5 2.2 0.7 3.8 23
Role Demand 0.8 0.1 1.0 0.3 0.8 0.2
Resource Availability (Need) -0.8 3.0 -0.6 1.0 -0.2 2.8 -0.7 1.0 0.3 2.8 -0.7 1.0
00597- Smms 1 12/31/2027 0.1 0.4 0.1 0.4 0.1 04
00694- W 1 12/10/2026 0.1 0.2 0.1 0.2 0.1 0.2
00904- " 1 9/16/2027 0.1 0.8 0.2 0.1 0.8 0.2 0.1 0.8 0.2
01371- - e EBe W . 1 6/20/2025 | 9/22/2026 0.3 03 0.3
00332-"w — o —— - 2 7/28/2028 0.1 0.4 0.1 04 0.1 04
00695- W 2 7/15/2027
00915- Ma— 2 7/1/2027
01257- s - - - 2 4/8/2025 11/5/2027 0.5 0.5 0.5
00564- —  —— 3 10/22/2026 0.1 0.4 0.1 0.4 0.1 04
00574 - g g 3 5/31/2029 0.1 0.2 0.1 0.2 0.1 03
00950- - 3 9/3/2027
01341- —— 3 11/3/2028
00942- 55 — - - 4 12/10/2027 0.1 0.1 0.1
00948- & 4 9/30/2027
02164- " — S —— 4 7/1/2027
01238- asma 8 4 6/4/2025 7/17/2028 0.1 0.2 0.2
01319- eg— 4 6/17/2025 | 10/29/2029
00903 - SN S— 5 7/13/2028
01216- " —— - | G 6/30/2028
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Demand vs Capacity

Resource Level e Primary Role ~ Water Discipline ~ Resource.Project Owning Unit ~
) 8/1/2025 B 123172026 @
All v Multiple selections v Al N All v
Last Refreshed: O_O Requested/Resource Manager ™~ Role Discipline ~  Investment Type ~  Project.Project Owning Unit e
8/22/2025 1:05:59 PM All v A ~ Al ~oAl v
Quarter Q3-2025 Q4-2025 Q1-2026 Q2-2026 Q3
Resource Level 2025-08 | 2025-09 | 2025-10 | 2025-11 | 2025-12 | 2026-01 | 2026-02 | 2026-03 | 2026-04 | 2026-05 | 2026-06 | 2026-07 | 20:
El Unfilled Role 0.6/0.0 0.6/0.0 0.6/0.0 0.8/0.0 1.0/0.0 0.9/0.0 0.9/0.0 1.2/0.0 1.2/0.0 1.2/0.0 1.4/0.0 1.4/0.0 1
50080-Application Analyst / Pragrammer - Unfilled Role 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0
50080-Application Developer - Unfilled Role 0/0 0/0 0/0 0.1/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.3/00 0.3/0.0 0.3/0.0
50080-Application Lead - Unfilled Role 0.2/0.0 0.2/0.0 0.2/0.0 0.2/0.0 0.3/0.0 0.2/0.0 0.2/0.0 0.2/0.0 0.2/0.0 0.2/0.0 0.2/0.0 0.2/0.0
50080-Compliance & Certification - Unfilled Role 0.3/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.3/0.0 0.6/0.0 0.6/0.0 0.6/0.0 0.8/0.0 0.8/0.0
50400-Business Process Analyst - Unfilled Role 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0 0.1/0.0
52510-Cloud Engineer - Unfilled Role 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0 0/0
E] Named Resource 76.6/94.8 | 70.6/94.8 | 68.1/94.7 | 68.2/94.8 | 57.8/94.9 | 44.9/94.7 | 46.0/94.8 | 42.9/94.8 | 42.3/94.8 | 43.4/94.8 | 41.0/94.8 | 39.2/94.7 | 41..
50070- 1.0/1.0 1.0/1.0 1.0/1.0 1.0/1.0 1.0/1.0 0.4/1.0 0.2/1.0 0.2/1.0 0.2/1.0 0.2/1.0 0.2/1.0 0.2/1.0
50070~ 0.1/1.0 /1.0 /10 /1.0 /1.0 /1.0 /1.0 /1.0 /1.0 /10 /1.0 /1.0
50090- 1.2/1.0 1.2/1.0 1.2/1.0 1.2/1.0 0.9/1.0 0.8/1.0 0.9/1.0 0.8/1.0 0.8/1.0 0.9/1.0 0.8/1.0 0.8/1.0
50170~ 1.4/1.0 1.2/1.0 1.2/1.0 1.1/1.0 1.0/1.0 1.3/1.0 1.4/1.0 1.3/1.0 1.3/1.0 1.3/1.0 1.3/1.0 1.3/1.0
50200- 09/1.0 0.7/1.0 0.8/1.0 0.8/1.0 0.5/1.0 0.4/1.0 0.4/1.0 0.4/1.0 0.4/1.0 04/10 0.4/1.0 0.3/1.0
50200~ 2.0/1.0 1.8/1.0 1.8/1.0 1.7/1.0 0.4/1.0 0.5/1.0 0.6/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0
50200- 09/1.0 1.0/1.0 0.8/1.0 0.9/1.0 1.0/1.0 1.0/10 1.1/1.0 1.0/1.0 0.8/1.0 0.8/1.0 0.7/1.0 0.7/1.0
50210~ 0.7/1.0 0.6/1.0 0.6/1.0 0.8/1.0 0.8/1.0 0.4/1.0 0.5/1.0 0.4/1.0 0.4/1.0 04/1.0 0.4/1.0 0.4/1.0
50210- 11/1.0 0.9/1.0 0.9/1.0 0.8/1.0 0.5/1.0 0.4/1.0 0.5/1.0 0.4/1.0 0.4/1.0 0.5/10 0.4/1.0 0.4/1.0
50210~ 1.2/1.0 1.0/1.0 1.0/1.0 1.0/1.0 0.4/1.0 0.6/1.0 0.7/1.0 0.6/1.0 0.6/1.0 0.7/1.0 0.6/1.0 0.6/1.0
50210- 1.0/1.0 0.8/1.0 0.7/1.0 0.8/1.0 06/1.0 0.6/1.0 0.4/1.0 0.3/1.0 03/1.0 0.3/10 0.3/1.0 0.3/1.0
50210~ 1.2/1.0 0.9/1.0 0.7/1.0 0.9/1.0 0.4/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0
50210~ 1.3/1.0 0.9/1.0 0.9/1.0 0.9/1.0 0.8/1.0 0.2/1.0 0.3/1.0 0.2/1.0 0.2/1.0 0.2/1.0 0.2/1.0 0.2/1.0
50220~ 0.8/1.0 0.7/1.0 0.7/1.0 0.8/1.0 0.6/1.0 0.6/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.5/1.0 0.4/1.0
50220~ 0.9/1.0 0.7/1.0 0.9/1.0 1.0/1.0 0.8/1.0 12/1.0 1.3/1.0 1.2/1.0 1.2/1.0 1.2/1.0 1.1/1.0 0.9/1.0
50220~ 04/1.0 0.5/1.0 0.5/1.0 0.5/1.0 04/10 0.9/1.0 1.0/1.0 0.9/1.0 0.9/1.0 0.9/10 0.9/1.0 0.8/1.0
50220- 0.9/1.0 0.9/1.0 0.9/1.0 0.9/1.0 0.9/1.0 1.6/1.0 1.7/1.0 1.6/1.0 1.6/1.0 1.6/1.0 1.5/1.0 1.4/1.0
50220~ 07/1.0 0.6/1.0 0.7/1.0 0.9/1.0 0.9/1.0 1.0/1.0 1.0/1.0 0.9/1.0 0.9/1.0 1.0/1.0 0.8/1.0 0.6/1.0
50220- 0.9/1.0 0.9/1.0 0.9/1.0 0.9/1.0 0.9/1.0 1.0/1.0 1.1/1.0 1.0/1.0 1.0/1.0 1.0/1.0 1.0/1.0 0.9/1.0
Total 77.2/94.8 | 71.3/94.8 | 68.7/94.7 | 69.0/94.8 | 58.9/94.9 | 45.7/94.7 | 46.9/94.8 | 44.1/94.8 | 43.5/94.8 | 44.5/94.8 | 42.3/94.8 | 40.5/94.7 | 42.!
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Program Summary

Program Summary for | ' Program Dashboard

You are viewing 14 projects Program Subprograms and Subprojects

Program Manager Project Manager Overall Health

Refresh: 711812025 8:52:15 AM Y Al A
r Wi A N s ™
Start Actual Total Cost J Actual Capital Cost] Actual O&M Cost Schedule Cost Resource Overall Status
4/16/2020 $506.0M $498.9M $7.1M Green Green Green
“ $586.3M $539.0M $47.2M Vendor Benefits Real. Org. Readiness Green
3/31/2028 vs. Budqet vs. Budaet vs. Budqet Green Green Green
o J o\ I J/
Program Summary Subprograms and Subprojects
Actual TC Health | Finish Date | Bus. Sponsor | Tech Owne)
. Initiating $1,188,664 $0 $1,188,664 3/31/2028
Closing $197,203,368 $197,203,368 $0 @ 7/31/2025
. . Planning $26,080 $0 $26,080 @  12/29/2027
. - - Initiating $49,000 $1,000 $48,000 3/31/2027
| — Initiatinn %44 700 21 0NN 45700 @ 231/2097
- lotal $546,549,021 $487,302,533 $59,246,488
CHUILS Swai Uiy AitCTWdiusS 1Ul SEvEIdlI WEERS. 11115 1IS5ue ) )
Risks Issues Change Request
Project Risk Name Status Pri.ty Impact Project Issue Name Status Project CR Name CR Status
-~ -~ -~
Closed H S - vl g’ Closed —_— - - e . Approved
) Closed H — Closed ) - s .. NotSub...
w . Closed H " . " S e . Closed ) » ‘ - - . Approved
Closed M . Closed —_— - ¥ W .. Approved
- Closed M @ SR — Closed ||. : - - — . Approved
Closed M @] - - Closed —_— - - o .. Approved
\J A S P LR A P Clnced | M ) \w Kk S LR O R L IR AR T Clacad )\ Nnt Qiih J

[ Components j [ Cost ] [ Risks j [ Issues j [ Change Request j [ Decisions j
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Program Cost

Program Cost for

You are viewing 14 projects

Refresh: 7/18/2025 8:52:15 AM

Actual

ETC

EAC

BAC

Variance $

Variance %

Total

Capital Total Capital
$498.9M 57.1M $506.0M | = $127.6M $2.3M
$41.0M $33.9M $75.0M $40.3M $3.7M
$539.9M $41.0M $581.0M | | $167.9M $6.0M
$539.0M 347.2M $586.3M | | $167.0M $7.2M
$0.9M ($6.2M) ($5.3M) $0.9M ($1.2M)
0.2% -13.1% -0.9% 0.6% -16.9%

Project

Project ID

Actual TC
30

$197,203,368

50
$1,000
$1,000
$2,000

50

$487,302,533

Total
$129.9M

$44.0M
$173.9M
$174.2M

($0.3M)

-0.2%

51,188,664
$197,203,368
$26,080
$49,000
546,700
$28,080
42,857

®EAC @BAC

1 Program Dashboard

Subprograms and Subprojects

All

$500M

Subprograms and Subprojects

51,188,664
50

$26,080
$48,000
$45,700
$26,080
$42,857

$546,549,021 $59,246,488

31,188,664
$198,916,604
50

30

30

$0

30

$543,783,625

Var$ TC

$0
($1,713,236)
$26,080
$49,000
$46,700
$28,080
$42,857

$2,765,396

Var % TC

0.0%
-0.9%

1]

2
L5, 0
,“?‘:

Actual YTD

50
$12,549.119
50

$1,000
$1,000
$2,000

50

$121,672,353 $152,287,552 $30,

EAC YTD

30
$12,549.119
$7.824
514,500
514,500
$9.824
542,857

A &R

$
6

Let Rego be your guide.
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Forecast vs Plan

@®© 1} EXECUTIVE SUMMARY FORECAST VS PLAN Portfolio: .
s A
ii Ta]

BRS Classificaticn

@ Bater than Plan Worse than Plan: >0% - <=1,59 @ Worse than Plan: » 1.5%

2.Rock - 31 M

1.Boulder - W

4.5and - M

Farecast vs. Plan BAW) %

5.0ther - ($550M)

Forecast vs. Plan BAW) %

Let Rego be your guide. regoUniverSi’[yZOZS
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Forecast vs Plan - Largest Variance

GRA

Is M ‘s M ‘s ‘™ ‘s- M ‘{5 M) ¢ %)

§2.3M |

. |
[ E '
W oo | 1
W som v
B som M |
W sow o) [
I somm sozom) [
] s0.1m ol |
] soam v |}

!

-3

g o

. $0.65

p §0.50

......

p

501

0.3 4.1 $0.584 40.1M §0.20 §0.104

$7.7M $3.0M $3.8M 49.7% Top Projects Total $Z.0M  SEOM  (SEIM)  (311.0%)

$23.0M  S1B.3M S4.6M 202%  Projpects Over Plan Fotal S$7.0M  313.2M (5618 {87.3%)
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Forecast by ransaction Class

|5 M |s ‘M |s M |$o.o |s DK $EDK
% OF FORECAST HISTORICAL AVERAGE SPEND

19.2%

81% 8%
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YTD Spend vs Plan

@ ﬁ YTD SPEND vs PLAN .
TOTAL BY BRS CLASSIFICATION _ m

@ Preliminary YTD (w. Incurred) @ Approved Budget Balance @ FPlan Balance -Capital Plan Tota

an oo Juna MOIA
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Risk Heatmap

Project: pi. v Status: A v Risk To: All »  Response Type: A V' Escalated: Al Vv Risk Heat Map
You are viewing All Risks: Show High Risks
Risk ID [ Risk/Issue Risk To Owner Response | Due Phase | Target Risk Residual
Type Resolution | Index | Risk
Date
b -
R0O1717 - Schedule Accept Engineering | 7/7/2025 25 1
1 Build
RO1775 . - 4 Schedule Mitigate Engineering | 10/10/2025 25
Build
R0O1720 | Schedule Monitor Engineering | 5/16/2025 16 1
Build
RO1722 | & N Schedule Monitor Engineering | 5/30/2025 16 4
Build
R01724 - - t Supply Chain Monitor Post Launch | 10/30/2026 15
RO1715 ,—— —_— - Schedule Monitor Engineering | 7/25/2025 12 4
[ Build
R01876 PR - e Schedule Monitor Engineering | 7/28/2025 12 4
Build
RO1721 p———— p— Schedule Monitor Engineering | 5/7/2025 9 2
B Build
RO1727 | S Engineering Monitor 3PL/EBAL 5/19/2025 9 8
RO1777 - - - - Scope Mitigate Engineering | 6/27/2025 9 1
R Build
3 R0O1714 - - - Schedule Mitigate Eng Build 10/10/2025 8
...... ool F Release
RO1871 T - - Schedule Monitor Engineering | 10/3/2025 8
A Build
RO1776 - —_ [ Scope Mitigate Engineering | 6/27/2025 6 1
3 4 5 Build
_ | e e - - A ul
- Consequence R01934 Business Case Monitor | Enaineerina | 8/29/2025 4

Open/Work In Progress Risks Summary

Risk Index Bucket | Eng Build Release | Engineering Build | Post Launch | Total

@ High (>15) ‘ 1 1

. Medium (9-15) il 1

L Low (<9) j 1 2 3
Total ‘ 1 2 ! 3 Total Risks Identified: 15

Refreshed: 8/12/2025 9:56:59 AM Risks Closed: 10
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Gantt — Project/Phase

FY22 Fv23
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
l Today
|
|
P Project ] a |
I
Test P DaaS *— @ P24 Phase 2 (Ofers, Comp, Onine) - 0147123 |
H 1
Milestone |
- CMS Of . fra .
The Future P Rewards Modernization 5 é Experience Center Add Patron to Offers - 0147123 |
I
I
El d 0S 10 CMS interface - 01/01/23
P CMS Modernization @ TeI=g o s imtertace - 0100 :
|
P Project ® a |
I
I
Project Charter approved - 05/01/23 |
P Plan | — |
I
I
¥ Build Build i
I
c 3 |
Operatlona\ Review Cperational Review with Property - 06/01/23 -
with Property I
[}
I
Te.St Slot Floor Freeze Slot Floor Freeze - 06/20/23 |
Milestone |
- SDS !
H - /30"
Pro;ect UAT UAT - 06/30123 |
I
I
¥ Support Support I
I
I
Go Live Support Go Live Support - 07/01/23 :
I
I
Lessons Learned Lessons Learned - 07/14/23 I
I
I
Project Clase Project Close - 08/01/23 :
1

Bars: Build CMS Modernization [ll Daas Plan Project Rewards Modernization Support
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Resource Manager Hierarchy

40

r Resource Level 2, 3,4 5, 6.7, 8 9.10

FTE Days Houre  FY.Month Resource Manager Resource OBS Type -
Allocation Threshold - All N All N Resource Manager Hierarchy W /D seareh
Select all
10% Resource - Booking Manager - Resource Lewvel - iBlank]
All s All s All o Bendurs #
o BARRO 4
A N . {Blank)
Resources Investments with Ov Salswr
Mumber of Over Allocated Resources by Resource Level 2 | P {Blank)
@ Eerd Rk @Brar @ H: Mac? @7 _MNo, Manager ol MARDORS
175 s MORALE
M o Gearharl, W
s o La Haye,
. - Investments by Over 2 : =
Lt ranso
Mumber of Over Allocated Resou
Henry
Link To Investment Record |
Housle
Support (NPRI Machug
g . — e — Holiday - Vacation - PTO - Z_Mo. Manager
Z 5 & § § ¥ & = § T & g £ % ¥ ¥ T @ Adminis =ad ————
= = £ 2 2 €8 3 3 E @ = 2 = == ® B £ ¢ v B2
2 E s - - -
o = = o = = dea Analysis - 35
e - MNordyne ERP - 33
- —
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Under Allocated %

e
A
Under Allocated % Resource Manager Level 1 Resource 0BS Path Y B3

Project Non Project @ Mon Project @ Project Under Allocated %
35K 1007 100%
A\, 100%
gy’ |
T6%
30K
54% " 53% .
51% % . 51% . )
43% 45% 440 46% 50%
37% e 39%
25K 0% 31% : 314
258
224 , . 2%
19% 16% 19%
12%
B% 20%
14%
20K o -
20 3% 0%
-4%
A%
-17%
15K -31%
-35%
_L450 -507%
10K
5K
I I I I I I h
LS T B S P R Y P A YLt R QR s L L R N S e G R R C e Eop Lt o IR P AN L s TP S T S At B e AT
. A
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Non Project Allocation Hours
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o ."- L
K 2K 2K~ 2K

' . .
Non Project Allocation Hours Resource Manager Level 1 Resource
Haver over to see Non Project Allocation / Availlability %5
Non Project @ Administration @Facility Support @Holiday - Vacation - PTO - Sick Time @ Idea Analysis / Intake @ Project Management (PMO) @ Support @ Training @ Travel = = =
50K
i
47K
]
L]
1
Tal'd 1
AQK ' i| )
. afr
i
L]
1 |' |‘
1 ] '
1 [}
1 ' '
! [ ' '. p
i L
0K ' ! \
UM 1 P [
1 ] 'R
Vo ! P
Y ‘I ! Ill
L | 1 ! \
i . " .
:' 24K » ‘l 1I| .
20K o
- 21K 21K '. PALAL s o
15K ' ’ \ s roy
. F == !
— 176" 17K 174 Ame ' ol ' |
* A ’ v ! ]y ’ i \
15K™ & .\ ¢ 5 0 3 I i ' i
11K s R . ; . ' 1
1K . . . ! 7 ' Al
10K g 13K 12K 13K 13K i A2K ‘. ' 13K,
0K N .
8K 7K 10K~ s 1 10K \_
K koK ) ! ! K g
9K EK o 5K 5K sk 5K 5K SK 5K K K BK .. ¥ 8K EK\\
!
5K 4K 4K 4K 3K gk M e mmmm—aaaa
1 = O Em'@“““akzxznzxzxzxznzx
— 4K 3Kk g = 2K 2K
_— 2K 2K
0% ---—l = el -

ol S
K 1K 1K 1K 1K 1K 1K 1K K 1K 1K _
R dK

o
(&

T gk e Qo iy -

R

A3
’ i
’ A
g i
8K

o . LTS
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License Tracking

You are viewing 315 resourcel(s) from 16 manager(s) Resource Manager ~ DBSlLevell.2 3 Full Path ™ License Status > Employment Type

A

Last Refreshed: 1/3/2024 3:14:12 PM

[License Summary (How many Resources are in each group, and how many percent has an Active License?
Active Licenses All Licenses @ Resources @Active License %
% ! Primary Role 120%
316 316 ¥
i% Full @ Locked Licenses
N 0BS Level 1
* 308 11 100% 100% 100%
100%
Restricted =% Inactive Licenses Employment
AV B Type 21
Ca\ View Only Resource _ 8%
@ Manager IT Business Product Product Sales & Marketing Human Resources
- 3 Transformation Management Development )
OBS Level 1 Full Restricted View Only 1°ta| Eesource User Name Resource Manager License Type License Status OBS Level 1 OBS Path
Abbott, Karl karl Hensel, Ross F Active Product Management Product Managemer
ar 97 97 Adams, Benjamin benjaminAdams Miller, Robert F Active Business Transformation ~ Business Transforma
7] Business Transformation 54 54 Agile, Andre aagile Miller, Rosie F Active Human Resources Human Resources
Allen, Timothy Demo Hensel, Ross F Active Product Development Product Developmer
# Product Management 50 50 Alvarez, Corine corineAlvarez Miller, Robert F Active Business Transformation = Business Transforma
7 Product Development 40 40 America, Captain diane Miller, Rosie F Active IT IT
i Amos, Cheryl camos Hensel, Ross F Active IT IT | Development
7] Sales & Marketing 21 21 Anderson, Christopher  christopherAnderson Tennyson, Peter F Active Product Development Product Developmer
7 Human Resources 15 15 Andrews, Jason jasonAndrews Tennyson, Peter F Active Product Development Product Developmer
Angelo, Michael michaelAngelo Tennyson, Peter F Active Product Development Product Developmer
Total 308 > 3 38 Angus, Walt walta Reling, Lynn F Active Product Management Product Managemer
Armstrong, Rachel ra Malone, Rosie F Active Sales & Marketing Sales & Marketing
BA, Bonnie bba Miller, Rosie F Active Human Resources Human Resources
Baker, Gregory gregoryBaker Tennyson, Peter F Active Product Development Product Developmer
Baker, Jesse jesseBaker Tennyson, Peter F Active Product Development Product Developmer
Baker, Stacey staceyBaker Hensel, Ross F Active Business Transformation  Business Transforma
Barnes, Howard howardBarnes Tennyson, Peter E Active Product Development Product Developmer
Total
. J
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License Exception

You are viewing 315 resource(s) from 16 manager(s) Resource Manager et OBS Level 1, 2, 3, Full Path ht License Status ™ Employment Type ~
‘ Last Refreshed: 1/3/2024 3:14:12 PM
e e ™
Inactive Users with Active Licenses Terminated Users with Active Licenses
Restricted 2 (8%)
Full 3 (100%)
Full 22 (92%)

License Type Resource Resource Manager Resource Type  Employment Type License Type Resource Resource Manager Resource Type Employment Type Termination Date
“ Allen, Timothy Hensel, Ross Labor Employee m Security, Test Labor Employee 7/7/2023
m Angus, Walt Reling, Lynn Labor Employee m Morgan, Christi  Administrator, Clarity Labor Employee 6/30/2023
Calendar, Standard Labor Employee “ Parker,_Ashley  Miller, Rosie Labor Employee 8/26/2022
m Chan, James Reling, Lynn Labor Employee Total
m Davis, Mark Reling, Lynn Labor Employee
Exec, Xoom Administrator, Clar... Labor Employee
m Furneaux, Sonja Reling, Lynn Labor Employee
m Hoefgen, Mike Reling, Lynn Labor Employee
“ Kiso, Glenn Reling, Lynn Labor Employee
m Kotlinski, Jason Reling, Lynn Labor Employee
m Latvala, Patty, Reling, Lynn Labor Employee
m Lichtenauer,_Mary Reling, Lynn Labor Employee
m Page, Doug Reling, Lynn Labor Employee
“ Perry, Dave Toland, Ryan Labor Employee
m Poston, Alyson Reling, Lynn Labor Employee
m Pratt, Kael Reling, Lynn Labor Employee
m Presales, Xoom Administrator, Clar... Labor Employee
m Reling, Lynn Reling, Lynn Labor Employee
“ Schulze, Matt Toland, Ryan Labor Employee
m Templeton, Michelle Reling, Lynn Labor Employee
m Thoke, Shannon Reling, Lynn Labor Employee
m Toland, Ryan Reling, Lynn Labor Employee
m Vaught, Bob Toland, Ryan Labor Employee
“ Weck, Ruwani Toland, Ryan Labor Employee

Let Rego be your guide. regOUﬂiverSityZOZS
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Value Tracking | Progression by L-Gate

+ Disclaimer:

anfidential & Proprietary Infi nt )nly. Do Not Distribute.
+ Data refreshed every 120 minutes | Last updated: 9/11/2024 12:44:19 PM | § in millions

+ Direct questions to €

Tracked Monthly

y. Initiative, Program

Tracked Quarterly

Jumber of Initiatives Number of Programs Number of Projects er of In €s ber og umber of Projects
4 19 40 3 19 22
Tracked Monthly Future Pipeline High Confidence Forecast FinPlan
i = $0.1 $0.1 $0.2 $0.0 $0.2
$1.4) $0.1 ($1.3) ($0.0) ($0.0)
= 3 ‘
= # B w f’
Sub-Total $0.1 $0.1 $0.1
($0.1) ($0.1)
- — 501 49
500
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Strategic Health
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1 Program ~  Program ~
Strategic Health Report
All ~ All
sclaimer: Confidential & Proprietary Informatian. Internal Use Only. Do Not Distrioute.
Data refreshed every 120 minutes | Last updated: 9/11/2024 1 PM | § in millions
Direct questions to
Total # Pragrams Total FY Benefit Est nefit Estimate
24 367 5 593 5185
Program-Level Health Benefit Estimate Pipeline (Actuals to Date + Future Projections)
®or T Al Risk @On Track @ (Bla Current FY Benefit Estimate by Project Stage
Overall Health Budget Health Schedule Health Resources Health Metrics Health
“ 363 é 363 363
341
Program Overall Health by Program Phase “
@O Track 313 L L2 L3 Ls
At Rigk N ~ R
Future Benefit Estimate by Project Stage
L
Blank)
39
14 1
1 Discovery 2 Planning 3 Implementation & Sustainment u Lz K]
Items Requiring Attention
6 Risk(s) 5 Decision(s)
Investment Risk Response  Category Calculated Impact  Target Investment Status Due Date
Type Risk Date Resolution
= Decision Pending  9/6/2024
Watch 1 B/29/2024 8/2%/2024 Decision Pending
Mitigate I3 B/26/2026 BI26/2024 Decision 29/2024
Identified
Watch 1 8/26/2024 Decision Pending
Watch 1 /312024 .
Decision
Watch Economic Change 3 3/25/2024 Identified
6 Issue(s) 5 Change Request(s)
Investment Issue Response Category Priority Impact  Target Project Change Request Status Priority Category
Type Date Resolution
- Open 3. Low
W 3low  &29/2024 Open  3Low
Flexibility W 3low  8/26/2024 Open  3.Low
Transier  Field/Store W 3low  3/25/2024 3/25/2024
Execution Open  3.Low
% 3low  8/29/2024 82972024
Mitinata FialdiStara o 21w UITINT4  UITINTL
Investment Details
Program Phase Status Report Update Overall  Verified Total FY Benefit Total INV Status  #Prj SI
Health  Business Case Estimate Benefit Estimate Report
-
HE 512 210
3

% 1 Discovery

5 1 Discovery
1 Discovery
2 1 Discovery

1 % 1Discovery
% 1 Discovery

¢
5
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Hierarchy Dashboard

WORKSTREAM INITIATIVE STAGE

——

Year 2024 2025 2026 Project Gate 1 Gate2 Gate3 Gate4 Gate5
Quarter Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
Workstre... Initiative  Key Milestone Status 8 910 11 12 1 2 3 456 7 89 1 1 12 1 2 3 4 5 1
-~

Last refreshed: You are viewing 6,439 investment(s)

Not Started *
Not Started ]
Not Started = *
Not Started 4
Not Started L]
Not Started L)
Not Started L]
Not Started L]
Not Started *
Not Started *
Blueprint Not Started 4

-]
FINANCIALS - & VALUE

e 8]
TPT Workstream Risk Description
EBIT Productivity - -
@ EBIT Productivity @ Value from New Revenue @ One Time Cost @ Total CapEx
B Value from New Revenue
One Time Cost
4 Total CapEx
$0.2bn
EBIT Productivity
$0.1bn ISSUES
Value from New Revenue TPT Worksteam Issue Description
e M
One Time Cost $0.0bn
$ooM
Total CapEx
($0.1bn)
WM 2024 2025 2026

Let Rego be your guide. regOUﬂiverSityZOZS




Allocations vs Actuals

48

Month/Date
HERSHEYS
&

January

Year

PRIMARY_ROLE February  March
-

37463% 3BI2% | 384% ‘
9178% | B85A3% | B8407% | 8589% 7146%

o v e o s
10952% | 11351% | 100.00% | 100.00% | 10455%
11112% | 11053% | 12126% | 10063%  99.76%
10658% | 13682% | 131.97% | 12940% 128.07% |
T 9207%  8244% B8314%  B333% BA76% | 8730
8833% B000% | 7794% | B8416%  9192% |

8845%  9191% | 107.00%

1M316% | 11381% | 11147%

8250% | B8S57% | 9319%

S601%  5247%

January February March |
gnm Type | Aliocation Actuals Allocation Actuals Allocation Actuals | Allocation
11654295 8114245 | 11857102 6042395 | 11917885 6036452 | 12280931
2687262 2135001 | 8231984 2083500 | 7545188 2175120 | 6477628
14321557 10249246 180890.76 10125895 19463053 10211572  187.585.59

s ource Manager

April

Resource 0BS Type 0BS Patl

Top Allocated Investments

[I—
B s:22
B 5k
B soex

B 023k

B 5043k

B sk

| LN

B 3ss3
| JEERES

Hours by Resource

May June Juty August September October

Actuals | Allocation | Actuals = Allocation Actuals Allocation Actuals | Allocation | Actuals | Allocation | Actuals = Allocation = Actuals

8637155 | 12369815 86.542.10 © 1004781 7307526 | 11808926 62461550 | 119.101.69 1744650 | 10237108 3205120 @ 11285748 0.00
2330414 267V158 2525646 2236081 2188730 4207813 25,00000 0301861 | 2383750 J240895 1231000 6981215 0.00
10967569 150415469 11179856 12983841 9496307 16016738 10761550 18940331 10128400 179.780.03 4436120 18246959 000
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Additional Resources

* Rego Webinars:
e Rego’s Free Clarity Power Bl Dashboards: A Deep Dive — Part 1
* Rego’s Free Clarity Power Bl Dashboards: A Deep Dive — Part 2
* Winning Reporting Strategies

* Rego Free Trainings:
 PowerBl (repeats monthly)
e Jaspersoft (repeats monthly)

* RegoXchange
* PowerBIl Reports

" Filter for: - PowerBl Report ~ || Related Modules v || theBasiX ~

Let Rego be your guide. regOUﬂiverSityZOZS


https://regoconsulting.com/events/
https://regoconsulting.com/events/
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-1-29-august
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-1-29-august
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-1-29-august
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-1-29-august
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-2-13-september-2023
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-2-13-september-2023
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-2-13-september-2023
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-2-13-september-2023
https://info.regoconsulting.com/clarity-ppm-best-practice-camp-winning-reporting-strategies
https://info.regoconsulting.com/clarity-ppm-best-practice-camp-winning-reporting-strategies
https://register.gotowebinar.com/rt/8955789821857970527
https://register.gotowebinar.com/rt/8955789821857970527
https://register.gotowebinar.com/rt/1384231689207849483
https://register.gotowebinar.com/rt/1384231689207849483
https://xchange.regoconsulting.com/products-xchange/
https://xchange.regoconsulting.com/products-xchange/

Questions?
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regoUniversity

Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity
administration, leadership, and technical skills. These certifications provide hands-on experience and
knowledge to excel in your career.

i‘fﬂ T L
I'EQOUHIVEFSIJ[Y

T
regoUniversity regoUnlversr[y

Best Practice Best Practice

Best Practice
i ini Clarity Lead Clarity Technical

Certification Certification
Program
* %k

Certification
Program

* k k

3
@ Certification Requirements:

~ Completion: 12 units per certification track " Eligibility: Open to all Rego University attendees

Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each session.
This step is critical for certification progress.

Let Rego be your guide. regOUﬂiverSityZOZS
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGrSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regOUﬂiverSityZOZS
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Continue to Get Resources and Stay Connected

Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your
Rego consultants.

Connect with each other and Clarity experts at
RegoGroups.com.

Sign up for webinars and join in-person Rego groups
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. regOUﬂiverSityZOZS
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