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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniverSityZOZS



Agenda

* Genesis of the Modern Experience

 Why “Stock” objects aren’t always a fit

* Projects vs. Custom Investment Type (CIT)

* Ideas vs. CIT

* Objectives vs. CIT

* Roadmaps vs. Hierarchies

* Agreements vs. Project/Roadmap Dependencies

* How to leverage CITs, custom fields, blueprints and views to personalize
* When to add NEW vs. OOTB

Let Rego be your guide. regOUﬂiverSityZOZS



Stock Objects — Not Always a fit

The OOTB content is great...until...
* You have different terms
* You have unique use cases
* You have different processes
* You have multiple groups with different requirements

The evolution of the product lends itself to configurable options that
don’t require team members to re-learn processes and terms!

Let Rego be your guide. regOUﬂiverSityZOZS



Project vs. Custom Investment Type (aka CIT)

* Delivered out of the box (don’t need to add fields for standard
stuff)

* Supports timelines, Gantt charts, grid
e Supports tentative plans and auto-scheduling

* Need to be created, custom. Some traditional fields and modules come over
(from the investment object) buy you may need to create fields, sub-objects,
etc

* Supports timelines, Gantt charts, grid
e Supports tentative plans and auto-scheduling

e Ex: Other Work (PTO, Admin), different group w/in same organization, non-
traditional projects (Executive Recruiting, Decision Support, Strategy)
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*No baselines, copy from templates, MSP exports or subprojects

Let Rego be your guide. regOUﬂiverSityZOZS



l[dea vs. a Custom Investment Type

Capture business case information
Capture timelines, financials, staff requirements

Can convert, after approval, to an investment (and even move
- data forward)

Require a viewer license to update
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e Capture business case information

(’l‘t‘\l B | * Capture timelines, financials, staff requirements
WA a8 | * Custom process to convert to another investment type

e Require a full license to update (similar to project)

Let Rego be your guide. regOUﬂiverSityZOZS



Objectives vs. Custom Investment Type

 OOTB with no creation necessary
* Includes the Investment tab to associate Investments to Objectives
* Allow grid nesting to view Objectives and Key Results in a single view

* Requires a different Hierarchy type that cannot be combined with
Investments

e Clarity's product roadmap shows significant enhancements in future
releases
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* Require manual build one or more CIT

* Will include all fields from the investment object

* May require custom processes to achieve roll-ups
* May be combined with Investments in a Hierarchy

Let Rego be your guide. regOUﬂiverSityZOZS
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Roadmaps vs. Hierarchies

* Roll up chosen work

* Provide many visual insights

* And updates are NOT pushed back to investments
* Allow for what if scenarios GREAT for planning and

* Allows for modeling against constraints and targets showing “where we are going"
* Only shows “current state” after job has been run

e Ex: 5 Year Strategic, Product Roadmap, Annual
Operating Planning, Prioritization

B
Roadmap

* Roll up chosen work
* Provide many visual insights

T - * Show real-time, current state without a job .
m '«.E) * Any updates pushed back to Investments GREAT for portfolio and
B N o e Cannot do comparisons or versions of the hierarchy program roll ups to
-% * Can roll up into dashboards and canvases current communicate progress
information
* Ex: Portfolios, Programs, Department level, multi-project
grouping

Let Rego be your guide. regOUﬂiverSityZOZS



Agreements vs. Project/Roadmap Dependencies

* Properties usually managed via Canvas

* Can be utilized across Roadmaps and Investments
* Includes standard fields out of the box

* |nvestment to Investment only

e Capture additional information like Narrative, Get Well Plan
and any other custom fields

Agreements

PRJ — Can be done at the task level across projects
PRJ — Visualize dependent tasks in Investment Gantt
PRJ — Utilize the Agreements module to visual
RDMP — Exist only in that specific roadmap

RDMP — Investment to Investment only

RDMP — Need to be manually created

Let Rego be your guide. regOUﬂiverSityZOZS
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Live Product

How to leverage Clarity to personalize, configure and change using
Administration.

g y



Discussion — When to use
ClTs vs OOTRB?



Questions?
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Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency

Let Rego be your guide.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity
administration, leadership, and technical skills. These certifications provide hands-on experience and
knowledge to excel in your career.

i‘fﬂ T L
I'EQOUHIVEFSIJ[Y

T
regoUniversity regoUnlversr[y

Best Practice Best Practice

Best Practice
i ini Clarity Lead Clarity Technical

Certification Certification
Program
* %k

Certification
Program
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@ Certification Requirements:

~ Completion: 12 units per certification track " Eligibility: Open to all Rego University attendees

Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each session.
This step is critical for certification progress.

Let Rego be your guide. regOUﬂiverSityZOZS
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGrSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regOUﬂiverSityZOZS
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Continue to Get Resources and Stay Connected

Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your
Rego consultants.

Connect with each other and Clarity experts at
RegoGroups.com.

Sign up for webinars and join in-person Rego groups
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. regOUﬂiverSityZOZS
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https://regoconsulting.com/
https://regouniversity.com/
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