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Introducing Nudge:
A New Dimension in Delivery Insights

Your Guides:

Peter Hughes and Katie Sherbondy —
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Status Tracking Today

m

e Status Reports and Metrics
* RAG ,

A lot of work came together this week and we were able to complete several tasks and Initiation process complete. We rearranged some of the work to balance out the load
® CO St VS B u d get getting closer to completing Phase 1. Removing Effort Status from yellow since many and it paid off. The team took a little time to recognize the first milestone was met

tasks are back on track. Schedule is a little off track but should get back on track by before digging in again

end of month

J
Needs Help Needs Help v v @ OnTrack v

e Risk and Issues
e Effort

L]
() SC h e d u I e VS B a S e I I n e Total Effort 3,144.00 Total Project Budget $759,480.00
Tortal Effort Spent 302.22 Total Spent to Date $52,622.25
Effort Balance 2,841.78 Remammg Balance $706,857.75

* efc.

Underfunded Lewis, Dana Open Medium Medium Budget was approved lower ...

Sponsorship Risk Lewis, Dana Open High High Executive Steering Meetings .

Risk Response and Mitigation Plan Quinn, Randy Started 1% Nov 6, 2020 640
Functional and Technical Design Roberts, Beth Started 45% Jan 21,2021 160
User Interface Development Stoneburg, Sam Started 1% Dec9, 2020 144

Let Rego be your guide. regOUHiVGrSity2025




What Leadership Sees vs. Reality

Leadership View What'’s Really Happening

All good ... nothing to see here. Team stress and hidden risks
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Why Do Watermelon Initiatives Still Plague Us?

Are we
mISSINg
something?

Let Rego be your guide. regOUHiVGrSity2025



he Missing Signal

Needs Help

m

* Status Reports

Needs Help v On Track v On Track v
A lot of work came together this week and we were able to complete several tasks and Initiation process complete. We rearranged some of the work to balance out the load
getting closer to completing Phase 1. Removing Effort Status from yellow since many and it paid off. The team took a little time to recognize the first milestone was met
® RAG tasks are back on track. Schedule is a little off track but should get back on track by before digging in again

end of month

e Cost vs Budget
* Risk and Issues

Total Effort 3,144.00 Total Project Budget $759,480.00
L E I I O rt Total Effort Spent 302.22 Total Spent to Date $52,622.25
Effort Balance 2,841.78 Remaining Balance $706,857.75
L]
* Schedule vs Baseline
. RISKS
* Team Sentiment psgned ™ : Frovai Desc
Underfunded Lewis, Dana Open Medium Medium Budget was approved lower ...
Sponsorship Risk Lewis, Dana Open High High Executive Steering Meetings ..

Risk Response and Mitigation Plan Quinn, Randy Started 1% Nov 6, 2020 640
Functional and Technical Design Roberts, Beth Started 45% Jan 21,2021 160
User Interface Development Stoneburg, Sam Started 1% Dec9, 2020 144
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Nudge Gives Us That Signal

Lightweight Team Sentiment Early Risk Detection
Micro-Surveys Signal

Status reports tell us what leadership wants to hear.

Nudge tells us what the team needs us to hear.
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Demo

Let’s see it in action
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he Scenario

Welcome to Regolink Nudge!

You’re working on a
project, and you get a
‘Nudge’ through MS -

Do you have the people, tools and support you
need to complete your tasks on NextGen

T Innovation?
e a I I I S (O 1 = Severely understaffed

Let Rego be your guide. regOUHiVGrSity2025



Discussion

e
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How would you use Nudge?
* Reminders
* Gathering stakeholder sentiment
* |dentify training requirements
* [dentifying improvements to delivery process
* Another great idea...

Let Rego be your guide. regOUHiVGrSity2025



Questions?
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regoUniversity

Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency

Let Rego be your guide.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our ertification programs, designed to enhance your expertise in Clarity administration, leadership, and
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

regoUniversity

regoUniversity W/ regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program

* Kk k

Certification
Program

Lk ok k

o
@;/ Certification Requirements:

/" Completion: 12 units per certification track /" Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

Let Rego be your guide. regoUniverSity2025
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hank You for Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

* Click on Certifications
* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = Rego University

Email
info@regoconsulting.com

e Course Description
» Date Started = Today’s Date
* Date Completed = Today’s Date

* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

* Training classes = Technical

El [

* Click on I agree and Submit

Let Rego be your guide. regoUniverSi’[y2025
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-tos.

a Talk with your account managers and your
Rego consultants.

a Connect with each other and Clarity experts at
RegoGroups.com. O — ‘

° Sign up for webinars and join in-person Rego groups O ‘
near you through at RegoConsulting.com

e Join us for the next Rego University!

Let Rego be your guide. regOUHiVGrSity2025
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