
Intake and Prioritization 
Roundtable

Your Guides:
Michelle Merriam-Day & Ross Hensel



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

Let Rego be your guide. 
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Introductions



Discussion Questions



Here Are a Few of the Questions We’ve Heard…

Does your organization have a single 
source of truth for Intake & Prioritization 
(e.g. Clarity), or multiple?

How do you prioritize ideas?​

▪ Big rocks? Rank? Calculated scores? 
Other? All the Above? 

Let Rego be your guide. 
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And More Questions We’ve Heard…

How does your organization handle 
approvals? Governance Committees, 
tiered routing, etc.?

Does Clarity handle or track your 
approvals?

How many approvals does it take at 
your organization to get an idea 
approved? ​

Are there budget numbers that 
dictate this? 

Let Rego be your guide. 
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And More Questions We’ve Heard…

Do you have a formal handover 
process from Intake to 
Execution? 

What is the right level of 
estimation? 

Let Rego be your guide. 
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Questions?



Master Clarity with
Rego University
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Let Rego be your guide. 

Earn Certifications in 
Administration, Leadership, 

and Technical Proficiency



Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity 
administration, leadership, and technical skills. These certifications provide hands-on experience and 
knowledge to excel in your career.
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Certification Requirements:

Completion: 12 units per certification track

Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each 
session. This step is critical for certification progress.

Let Rego be your guide. 

Elevate Your Professional Expertise with Rego University Certifications

Eligibility: Open to all Rego University attendees



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your 
Rego consultants.

Connect with each other and Clarity experts at 
RegoGroups.com.

Sign  up for webinars and join in-person Rego groups 
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 
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Continue to Get Resources and Stay Connected
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https://xchange.regoconsulting.com/
https://regogroups.com/
https://regoconsulting.com/
https://regouniversity.com/
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