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Andersen Windows & Doors | Who are we?

North America’s largest window & door manufacturer.
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Today’s Objective

Showcase how Andersen has leveraged the Clarity-PowerBI integration to
empower executive decision-making through improved visibility,
actionable insights, and strategic data planning.




Clarity Reporting | The 73-day Journey to Reporting

2024

O
September -

« Hired Associate Portfolio
Analyst (recent graduate)

* Provided initial
requirements of resource
mgmt reporting needs

M CANDERSEN
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y
October /-
@
* Met once with Rego PowerBI
Team
* Received training on where
to download pre-made
reports
» Received ~4 hours of
database table trainings
» Downloaded pre-made resource
mgmt report & started editing to
our specific requirements.
Download acerated our learning
of how data was model in

database.

N

November

* Provided CIO Sr Leadership
team with Portfolio
reporting that drove 2025
prioritization of projects,
demand/capacity &
Investment.

Please Note: Resource mgmt practice & processes
were established prior to September 2024.



Clarity Reporting | Resource Management

Resource === @ @ 0@

ResourceManager =000 @@ PrimaryRole = 00000 Leader = 0@

Enabled reporting for
ongoing maintenance
& annual planning:

A

You are viewing 664 resource(s) from 59 manager{(s) ANDERSEN

FY. Quarter, Period Employment Type

. Last Refreshed: 9/8/2025 434:04 PM
Multiple selections

Over Allocation Summary Allocation Breakdown

Number of Over Allocated Resources Number of Over Allocated Days Average Allocation % Allocation % by Resource Type Resources Over Allocated @ Resource Fully Allocated @ Resource With Availability
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Red highlight indicates months with over allocated resources
Employment Type @ Contractor @ Employee
Resource Manager Primary Role Employment Type Resource nvestment 2025-P7 2025-P8
Total 1.04 1.03 * . .
o Allowed reporting to be dynamic
Audette, Thomas 0.87 0.87 W
Bastyr, Jetta Total 1.00 0.95 . .
o5 o hile workshoppin
Empls
Admin | WMS Total 0.83 0.83 Tzfsot;};:e W W °
Employee Ackermann, Eric Total 1.00 1.00
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Moore, Charles Total 0.65 0.65
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Clarity Reporting | Project Governance '

Latest Report  Product Series Pu inSh EXpECtationS With

3 8/27/2025  Windows - 400 Seres Power Bl & Power Automate
g 8/27/2025 Windows - 400 Series
D 8/22/2025 Windows - 100 Series

« Define and share clear

| AtRisk NeedsHelp NoStatus OnTrack Tota expectations tO ensure
5 42 73 I
— . ‘B - transparency, compliance, and
4 14 58 54 130 ConSIStenCy
L * Use dashboards to track
8 performance and adherence to
standards

Total Pending Approvals Total Projects

 Provide contributors with clear
1»0 | 3 metrics for success




Clarity Reporting | Process Workflow ‘

Provides a clear, visual breakdown

;ev:;a: guant‘:l;er of Days With cs::;et of Projects by Closure g::;‘asge Days Spent in Closure o . .
§ -, of project workflows, including:
L1 15 4 *  Current statuses
: "‘ ’ *  Volume of items in each stage
] I : I «  Ownership & durations
m . |ldentifies bottlenecks & efficiency
opportunities:
* Highlights stages with high task volume or long
durations
« Improves handoffs for long approvals that slow
Historical Financial Closure # of Projects Pending Close p rog ress
56 20 »  Assists stakeholders in making data-driven decisions
for where to invest in process improvements

Average Davys
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regoUniversity

ValueOps: Clarity: Rally ConnectALL Insights
by Broadcom by Broadcom by Broadcom by Broadcom by Broadcom

Working Together: Oxford University - Rego

Your Guide:
Georgina Bygott oo T
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THE RADCLIFFE CAMERA
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“... a key enabler for
the University of
Oxford in its mission
as a world-leading

research and teaching

University, ..through the
provision of effective,
innovative and
reliable IT services”

regoUniversity2025



Significant IT investment

100+ active projects
:

® o
“R‘ 400 users in Clarity
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clarity at Oxford

Governance Service Insight
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MAGDALEN TOWER ON A MISTY MORNING
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APRIL 2024

Technical Knowledge
Build

Requirements
Testing
Training
Rollout

|dea
Convert
Process

Learn — Team — Trust
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PENROSE PAVING OUTSIDE THE MATHEMATICAL INSTITUTE
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December 2024

o\

Consultancy

Requirements

Workshops 3 Workshops

Testing : Solution Definition
Technical Knowledge
Build

Finances

Into
Clarity

Listen — Challenge — Understand
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February 2025

b

Interviewees
Knowledge

Consultancy
Knowledge
Recommendations

Digital
Ecosystem
Assessment

[ ]
Unlock — Excite — Usage
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THE RADCLIFFE OBSERVATORY
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INTERIOR VIEW FROM UPPER GALLERY LOOKING
TOWARDS TOTEM POLE, PITT RIVERS MUSEUM
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INTERIOR VIEW FROM UPPER GALLERY LOOKING
TOWARDS TOTEM POLE, PITT RIVERS MUSEUM
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TWEEDLEDUM AND TWEEDLEDEE,
STONE CARVING AT THE BODLEIAN LIBRARY
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INTERIOR VIEW FROM UPPER GALLERY LOOKING
TOWARDS TOTEM POLE, PITT RIVERS MUSEUM
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ORANGE TREE (CITRUS MYRTIFOLIA
'CHINOTTO') IN THE BOTANIC GARDEN

Copyright © University of Oxford Images / Public Affairs Directorate -- All rights reserved

TWEEDLEDUM AND TWEEDLEDEE,
STONE CARVING AT THE BODLEIAN LIBRARY

Copyright © University of Oxford Images / Public Affairs Directorate -- All rights reserved

regoUniversity2025




Copyright © University of Oxford Images / John Cairns Photography, Gurinder Punn and Public Affairs Directorate -- All rights reserved

regoUniversity2025



Q&A
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2025



