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Agenda

Defining Project Management
Clarity Capability Highlights

Clarity Best Practices

Ecosystem & Process Best Practices

* Discussion #1: What is Project Management

in your organization?

* Discussion #2: What are your greatest

challenges to successful delivery?

* Discussion #3: How can your Project
Management ecosystem be optimized?

Let Rego be your guide.

regoUniversity2025



Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

regoUniversity2025

Let Rego be your guide.




Defining Project
Management



Open Discussion #1

What does “Project Management” mean in your organization?

How many of you are PMs or are a part of the PMQO?

What are the foundational responsibilities?

What are the most common methodologies?

Let Rego be your guide. regOUHiVGrSityZOZS



ypical PM Activities

General * Create project & populate * Add/monitor/update risks, issues, and change ¢ Set “Open for Time Entry” to no on
Project necessary data. requests project
Management * Create status reports (weekly/monthly) * Ensure all risks, issues, and changes
are closed or resolved.
* Complete final status report
Team * Determine project work needed, e Confirm roles filled with named resources. * Setresource allocations to reflect
Management estimate staffing needs and * View variances between planned allocation, project close date.
request roles or resources. ETCs and actual hours. * Set “Open for Time Entry” to no for
* Modify resource allocations as needed. all resources.
Task * Build project schedule/WBS. * Update project schedule with task status * Settask/milestone status to
Management ° Sequence task/milestones, add (started/complete) complete.
dependencies, and link tasks. *  Monitor for proposed ETCs. Adjust ETCs as * ZerooutETCs
* Assign resources to tasks and add needed. * Close tasks for time entry
ETCs. * Run Auto-Schedule * Ensure all future dates on
* Run Auto-Schedule to identify * Manage To Dos and Checklists tasks/milestones are set no later
critical path. than project close date
* SetBaseline
Financial * Create Cost/Budget/Benefit plans * View project variance between budget and
Management actuals. Introduce change requests as

needed.

Let Rego be your guide. regoUniverSityZOZS



Clarity’s PM Capability Suite

Use Clarity to manage all aspects of your investments:

Qlarlty & Project iSeries Location Tracking OnTrack A 0
o . o i e e o
. v - - - - -
Properties Staff Tasks Assignments To Dos Baselines Agreements Financials Risks Action Items Issues Decisions Changes Status Documents Links Conversations Lessons Learned Dashboard
~ Collapse All Actions ¥ -
v Project Summary
Project Name % Project ID % Work Status % Complete Status Reporting
iSeries Location Tracking PR1402 Requested - 0.00% -
Start % Finish * Parent @ Tshirt Size Stage @
Jun 1, 2022 Mar 31, 2023 iSeries Program - - IT/Initiation -
Department OBS Location Region
Corporate:IT/Business Operations - MNew York - -
Description Goal

* Monitor Team Allocations / Availability * Monitor e Collaborate

« Manage Schedule Dependencies/Agreements  Custom Objects:
* Capture Checklists / To Dos / Action Items * Forecast Against Budget *  Assumptions
* Baseline * Log Risks, Issues, and Changes * Decisions

« Report Status * Lessons Learned

* Manage Artifacts

Let Rego be your guide. regOUHiVGrSityZOZS



Recent Clarity Release
Highlights




Task Improvements

glarity € Project

Web Based Trading OnTrack

You can now add/display sub-
project tasks on your Task timeline
along with external Task
Dependencies. This will assist the
PM’s in managing dependencies

Actions ¥

wes = [ Name

< [k

o |

e
B
v

Properties  Checklists

Baselines  Tasks

between project.

Editable duration, predecessors,

ToDos  Assignments

Agreements  Status

Status Report  Financials  Dashboard  Changeand Impact Issues  Changes  Decisions S

al - EIE -
Duratio at 021 Q22021 Q32021 Q42021 Q1202 Q22022 Q3202 QUL Q
261 PNot Star...
Not Star...
20 ot star...
15 Mot Star...
25 ot Star...
15 Mot Star...
15 s [not star...
15 10 Mot star...
16. o [notstar...
s [notsar.
1.6 s [notsar.
o fnotsar...
337 Inotstar...
25 [ comple. —
30 [started )
29 Wstarted )
5 notsar..
5 fnotstar... 0

and successors.

nnnnnnnnnn

Visualize dependent task data I

'WBS Start Stat % Com. Jun 25 I
. o = 5 "
d t h d d d I 1.1 Jun1 6, 2025 Starter d 1.00%
unaer tne adepenaencies moauie. : F—
21 Jun 16,2025 jun20,2025  NotStartec  0.00% 00 3
22 Jun 23, 2025 Jul 4, 2025 tec 0.00%
L L
24 Jul7,2025  Jul 11, 2025 Not Startec 0.00%
Full auto-scheduling and basic
. . M B Define Scope Change and Control Process (LM 007.010) Bo x
Tentative Schedules with the ability e —
. Qe
to discard the changes
Relaticnship Lag T,
— — e S e
Successor 5 Daily LM.001.020 Jun 23, 2025 Jul4,2025  Not Started

regoUniversity2025
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Improved Insights

Whether you are using Projects, Ideas,
and/or Custom Investment Type to
track your work, you can utilize the
common Widget functionality on the
Master and Sub-object grid views to
get a quick insight into your work.

uuuuuuuuuuu
>>>>>>>

Reduce TCO 13 wajor s
33 - onvois i
200 s Nane 0 412K UK - oo 1 S
[create a0 Optimal W 0

ccccc

Canvases can be used to create
exportable Dashboards to convey key
Project Data elements

gggggg

AAAAAA

Started

Started

These views can be created for the = Lo
end users with context sensitive smart
filters to show them relevant data.

uuuuuuuu

,,,,,,,,,,

nnnnn

Let Rego be your guide. regOUHiVGrSityZOZS



o Dos, Checklists, and My Workspace

11

Investment Managers can now
add To Dos to Projects, Tasks,
Risks, Issues, and Changes

We can capture lower-level
details by assigning owners, due
dates, blockers, and blocked
reasons

This helps us track, collaborate,
and report on ad hoc work that
is too small of an effort for task
creation

clarity My Workspace a d
LN Q
+ —_—
4. My To Dos = Date
Hl Checkiists f
o
- Project Closeout Jun 13 Overdue
\! RegoU 2022 Planning Sep 23 @ Decide on Hotel = Regoll 2022 Planning & Link ~ Apr22 @
al
Stage 1 Checklist Jun 10 Blocked Hotel is currently being built
=
Stage 2 Checklist Today
]
Plan Alyson's £ C] 28
g A Alysons Bropean acation Jun O Reach out to Backing Team a s @
v Next 7 days
Smartlists +
= @ Discuss Roadmap with Client Project Closeout (Web Based Trading Link Jul21 @
- +: My To Dos
F1.7] Blocked Client on PTO until July 17
+: To Dos Due in the next 7 Days
F O Review Decisions Document with Client w2t @
’
Later
.
-
@ Talk to Sean about closing the project - 55 Sec agto @
=
Blocked Waiting on PROD Deployment
o
® O Create PPT of Impacts ag2s @
glarity My Workspace iSeries Location Tracking On Track
PR1402
Properties Checklists Staff Baselines Tasks To Dos Assignments Agreements Status Status Report Financials Dashboard Change and ||
View
L Y oy
) select All
B Group By
al °(.omp\r'tr(: Name * Owner Due Date Parent Type Blocked Blocked Reason Link
(=] v Send out Decisions Document Pokorny, Mike May 13, 2022 Task
Review Decisions Document with Client Pokorny, Mike Jul 21, 2022 Task v Clientis 000 www.regoconsulting.com
-
=

Reach out to Booking Team
L4 Create Business Case

Create PPT of Impacts

< I

Pokorny, Mike Jul 14,2022 Issue

Pokorny, Mike Apr 21,2022 Change Request

Pokorny, Mike Aug 26,2022  Risk

Let Rego be your guide.
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Board Enhancements

E d d d I. t.
b'I- .
Ca pa I Itles Properties  Staff  Tasks  Assignments ToDos Baselines Agreements  Financials  Risks  Actionitems Issues  Decisions Changes Status Documents Links  Conversations  Lessonslearned  Dashboard

Actions ¥ Q A4 ¢ d v Save X
“ None
L[] A~ MecCoubrie, Wes
SW I I I l a I l ‘ S Identify Infrastructure Requirements: Define Resource Plan Feature A Database Development
iSeries Locatien Tracking iSeries Location Tracking iSeries Location Tracking iSeries Location Tracking %
Assigned Status. Assigned Resources Staws Assigned Resources Status Assigned Resources 3
Not Started Not Started @ Started Not Started
L3 Ld Jun 14,2022 Jun 17,2022 jun 8, 2022 Jun9,2022 Mar 6, 2023 Mar 10, 2023 Jul 1,2022 Jul 8,2022
0
L]
Functional and Technical Design Risk Response and Mitigation Plan
iSeries Location Tracking iSeries Location Tracking
Q Not Started @ Not Started
Jun22,2022 Jun 28, 2022 Jun 8,2022 Jun 14, 2022
0
. Total To Dos pleted To Dos Total To Do Completed To Dos. Open To Dos.
[] 0 0

* Group by Feature / Story with T

Finish

columns representing progress. ==
* Color by Epic.

 Surface story points, sprint,
target release

Not Started

Let Rego be your guide. regOUHiVGrSityZOZS
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Open Discussion #2

What are your greatest challenges to successful delivery and
collaboration?

How much time do you spend managing the data in Clarity?
What functions seem to be cumbersome?
Which parts of the tool make things easier?

Suggested features to be added/removed?

Let Rego be your guide. regOUﬂlverSlty2025
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Make Information Easier To Access

Having your data organized, structured, and current will allow for better
communications and decisions.

 Save filters and configure list views specific to you and your projects.
* Emphasize areas you need to manage; targeted information.

» Keep data current by using email reminders (e.g., RegoXchange “stalkers”)

Clarity - Project Compliance

clarity@ca.com <clarity@ca.com= 1:53 PM (1 minute ago) -
to chris |+

Project Manager: Wuenstel, Chris

You are receiving this email because at least one project currently assigned to you has data that is out of compliance. Please review the list
below and address all compliance issues ASAP.

These projects have data compliance issues:

|Projec1 ID | Project Name |Stale Task Count |Late Issue Count |Late Risk Cou nt| Late Status Report |Tota| Count
| PR9232 [Deploy Windows 7 | 18 | |
| PRJ03 |Create Webcam Conference| 3 | 1 | 2

This is an automated message. Please do not reply.

Let Rego be your guide. regOUﬂiverSityZOZS
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Make Flags Easy To Identity

e Use indicators to

: a P2 B e e o 8
. . (Copy) Board view for status w actuals Save
I d e nt I fy W h a t n e e d S Manage Widgets o Filter Widgets X
L]
a tt e n t I O n - r e d Planned Cost T... Projects Manager Work Status Actuals by Strategic Alignment Project Cost by Type Open Issues
. . R Administrator, Clarity [ I 21 N i:::jsted Create an Optimal W... | | 1.74K iy r:: Pro... 3
16.07M Martin, Paul 20 On Hold None 1.63K 871M * Proposal
h Ig h | I g h t S I S S u e S [ ] 1 53 Flynn, Sam ‘ 15 L = Other Secure ‘he Enterprise 562 < Other 1 5
* Allows you to focus on | -~
h o o Group By
the items putting the
Project Name % Schedule Variance % Open Issues Total Open Issues High Priority Open Change Requests Total Open Risks Yellow Open Risks Red Open Risks Total
t d t t °|ﬁ CRM Contact Center Development (36) 3 0 3 0 1 4 o
e a m ’ e p a r m e n ’ O r (] CRM Enhancements 4 1 2 (1] 1 2 _%
. [J Technical Pharma Implementation (97) 2 1 0 1 1 2 s
company at risk D) AARD Payments ot ) - - = - ; > [z
¢ [J eCommerce Portal (91) 5 1 1 1 1 3 g
[J Technical Architecture (100) 3 1 0 [1] 0 0
() U t i | ize Wi d gets a n d (] Minimal Online Shopping Site (100) 2 1 2 0 1 2
L) Web Based Trading (100) 0 0 0 0 0 0
[ (] Analytics Target Report 1 0 4 0 2 4
C a n V a S e S to e a S I Iy [ Online Order Performance Improvements (57) 2 1 1 0 0 2 -
4
1-100 of 153 > 2l

identify and report on
project status

Let Rego be your guide. regOUHiVGrSityZOZS
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Simplity & Automate Reporting

Status Reports should be automated based on Clarity information you
already update — no time to build a separate PowerPoint.

Stakeholder information should be just the most important things:
e More icons, less text
* Focus on key milestones, not tasks.
 Highlight changes from last time, not everything.

Scheduled reports, a formatted/filtered portlet, or a nicely designed Canvas
will reduce the time and complexity required to compile stakeholder reports!

Let Rego be your guide. regoUniverSityQOZS



Report Examples
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Project Storyboard: eCommerce Portal

Project Manager Martin, Paul Status Report Date 27372012 Labor Hours Financial Performance
Project Type WMajor Project Status Approved Baseline 399200 | | Planned Benefit
Stage Buiding Progress Started Actuals 6400 | | Planned Cost
Estimate To Complete 344800 | |Actual Cost 106,600.00
Project Dates Status Report Indicators Estimate At Completion 411200 | |Estimate At Completion 664,100.00
start Finish Overa EAC to Baseline Variance 12000 | |EAC to Planned Variance 18,100.00
Plan 10142011 1082012 Schodel Remaining Allocation 361200 | | Planned ROI 1482
Baseline 10142011 1082012 e 'S Allocation to ETC Variance 164.00 | | Planned Breakeven 312012
i ) . Cost and Effort L 2
Key Accomplishments.
Key Accompishments for this week
Development of a new portal for allOnline Clent Services - Resource issues resolved
- User acceptance test pian approved
Status Report Update Upcoming Activities
There are some scope and schedule concerns. The customer steering commetee is making some new The folowing reviews are scheduled for next week
recommendations at the 11th hour. Some of these recommendations are excelent suggestons and worth | | - User acceptance test re:
reviewing. If we decide to implement some of these additonal suggestions, that wil afer the scope of this | | _ Change Reque
project and will require addiional funding and executive support. Resource issues are all resoved and | | _ onthly Project Review
Current Issues More Issues...
Issue Priority Status. Target Owner
Requrements are unciear <o Open 27232012 Morris, Tom
W Low System archecture is non-compkant Work in Progress 1212012 Morris, Tom
Sodkin Accept all possible popular pay methods Open 2152012 Hayes, Todd
Wi Current Risks More Risks...
Risk Probability Impact  Priority Status. Target Owner
Resource Avaiabity 3 < Open 21292012 Thompson, Peter
Sponsorship Risk v Open 232012 Granger, Pauls
Full Project Plan...
start Finish Status % Complete Planned Value Earned Value Actual Cost cv sV cP sP
Planning Phase 10142011 12/12/2011  Completed 100 7720000 7720000  77,20000 0.00 000 100 1.00
Design Phase 12122011 2672012 ted 75 29074532 27187500 40000 24247500  -1887032 925 094
Construction Phase 2672012 7/1972012 Mot Started 0 0.00 0.00 0.00 0.00 0.00
Deployment and Quaity Phase 7202012 /222012 Wot Started 0 0.00 0.00 000 0.00 0.00
Closing Phase 92472012 10/2/2012 Mot Started 0 0.00 0.00 000 0.00 0.00

IApplication Change

Project Name

CRM Enhancements
Global Expense Application
Global Order Processing

HR Claims Enhancement

Total

Project Manager

Reed, Henry
McCarthy, John
Granger, Paula

Sutherland, Joy

Start Date

13201
1/2/2012
§/8/2012
2/1172012

Finish Date

3/572012
2/2/2012
81772012
§122/2012

000 e

Status

CRM Enhancements

On Track > Needs Help

144000

Completed the first phase of

Depioyed the new madufe a1 6 our

il be a week longer tha

tow B .

tow

High

Medum Row
s open Mediom

S AtRsk

$438,00000

515360000

528440000

Series Location Tracking On Track

Schedule

60O

Resource
Allocations

2,280.00

$0.00
3,084.00
1,600.00

Alignment Risk

A 2 X2
o e

7,034.00

Resource Actuals

1,496.00
35.00
0.00
0.00

1,631.00

Baselines  Agreements

iSeries

on Track 10

Process Framwork

Festures

Financials  Risks

Action ltems  Issues  Decisions, links  Conversations  Les

Changes  Status

McCoubrie, Wes

2 Risk by Priority

ToDas

: 40%

g

e

Changes by Canagory

2 Objacties

1 g

Requiring Excalation

2

Let Rego be your guide.
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Power Bl Suite

19

Last refreshed: 5/12/2023 You are viewing investment: MIT AARD Payments Modules (Do not Touch)
‘ 5:41:33 PM Investment Manager is: Lewis, Dana
' ' ) (@ Y Actual Total Cost ital Cost ing Cost )
Overall Status Schedule Status Scope Status Cost & Effort ctual Total Cost Capital Cos Operating Cos Report Date Report Update Upcoming Activities oy e NS
On Track NA Green Green $67.424 $36.560 $30'864 12/6/2022 QA completed last week, Upgrading to version 34.2 QA completed and signed
\ project is on track and under next week off by team
- . . —— (99.7%) | (95.7%) | (99.8%) | budget.
Start Date Finish Date Baseline Start Baseline Finish (-$21.103,039) (-$814.724) (-$20.288.316)
03-Jun-19 09-Sep-25 ‘ 03-Jun-19 ‘ 30-Dec-22
Build your own Task and Milestone Gantt! Select a swim lane: ‘ Task Status H Owner H Priority ‘ Fhzl Priority Impact Probability Owner StatusllDiaDate
~
2019 2020 2021 2022 2023 2024 2025 2026 Reduced Funding could pre 1.00 100 Abbott. Karl 5/29/2019
Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct impact delivery m
H ; : A : : : : : : H ; H : : : Dependency on other hd 1.00 300 Abbott, Karl W 5/29/2019
: Feature 4. teams for DB work
: : : Team may not be able to Yo 3.00 3.00 Amos, Cheryl 5/29/12019
. ! continue supporting this
. : 1 Feature 5 app due to resource
Critical : : : : : constraints
i1 € Engblement Gate
H LLX Prototype Modeling | !
: oﬁpe MOd:E"I‘I Issue Priority Owner Status Due Date Res
Cannot execute without the Team B work pr¢ Administrator, Clarity - 5/30/2019
S ler Release Preview: being completed
SPUKESE % Contractor contract ending Pie Hazelzet, Brian PRESOIVEDN 12/1/2022 Con'
; i De- prioritization due to strategic pid Administrator, Clarity = WORK_IN_ | 4/29/2020
CaRturel : alignment shifts PROGRESS
eature 1m
- Feature ZU:
# Milestone A—-a Baseline -
| Resource Allocation Change Request Priority Owner Expected  Reasons Impact on Projects
Resource Apr-21  Apr-22 Apr-23 Apr-24 Apr25 Aug-20 Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Dec-2 Close Date
Amendment 3 * Administrator. 8/24/2021
Abbott, Karl I 2750 | 2625 | 2604 S Clarity
Admin, PMO 240 [looz0 Miosco [Ml1440 Ml1240 MBoo20 Ml1440 [Mlioco [Mloso Ml240 Moo Mo ooty ﬁ Clary - rover Aana020
Admin, Rego 00 MEeco Eooco |MESEE: oo Moo Mhoo MEE oo EE oo oo MEE-c0 NS )
Administrator, Clarity ‘
Amos, Cheryl
Total 2,209.90 1,999.20 2,304.00 2,596.93 2,534.40 2,109.45 2,094.40 2,178.94 2,649.60 2,534.40 2,419.20 2,310
Investment Change . . Staffs &
Scorecard Status Reports 9 Risks Issues Effort Costs Effort Trend Costs Trend Milestones Tasks )
Gantt Requests Assignments

Let Rego be your guide.
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Ecosystem & Process Best
Practices
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Open Discussion #3

How many of you have more work than hours
in the day?

What helps you make sure you get everything
done?

Any good examples of a PM Playbook or PMO
Framework?

regoUniversity2025

Let Rego be your guide.
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Ecosystem Overload

W Eliminate work that is offline, unshared, not
real-time, and not centralized

Centralizing PM activities will reduce complexity
and increase accuracy and ease in reporting

information to all project stakeholders.

Eliminate multiple data entry points, improve data
integrity.

.ﬂ'@ Avoid “one more place” to go to review project ‘
data.

@ Think strategically about integrations.

Let Rego be your guide. regOUﬂiverSityZOZS
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Work with a Regular Cadence

A predictable cadence allows the project manager to make sure they are
continually focused on the right tasks at the right time.

* Reports and portlets in Clarity are only as good as their data. It is critical that your
data is always up to date. If you don’t have a regular schedule for updating your
projects, you risk reporting (and managing your project) on stale or inaccurate data.

The real power of cadence is in the habits it forms.

* Cadence encourages discipline & discipline results in predictability. A predictable
cadence helps to set expectations and provides a less stressful environment.

Set up a consistent work schedule, one that makes sense for your team.

e Schedules are critical, without them we have a harder time committing to a task. Like
exercise, managing a project takes commitment and discipline. Making a weekly
chart of tasks helps encourage this discipline.

Let Rego be your guide. regoUniverSityZOZS



Sample Schedule

* The following is an example of a Project Manager’s weekly schedule.

* Based on a Friday status/project team meeting.
* Can be adjusted based on the Clarity features used.

Process T;To?ei(:r Sat Sun Mon Tue Wed Thu Fri
Team members submit their time sheet 5 min X
Project Managers Review Checklist(s)/To Do(s) 10 min X
Project Managers Review Pending Actuals (morning) 10 min X
Resource Managers Approve Timesheets (afternoon) 30 min X
Posted hours show up on project. PM reviews hours. 10 min X
Project Manager compares the planned vs actual cost to budget 30 min X
Project Manager updates the WBS 20 min X
Project Manager updates allocation for resources 10 min X
Project Manager reviews/updates risks, issues, changes (as needed) 30 min X
Project Managers Publish Status Report 20 min X
Weekly Team Meeting 30-60 min X

Let Rego be your guide. regOUHiVGrSityZOZS
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Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency

Let Rego be your guide.




Elevate Your Professional Expertise with Rego University Certifications

27

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity administration, leadership, and
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

AT : 7_ AT
regoUniversity regolUniversity

regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program Program J
* % &

Certification
Program

* Kk

[g( Certification Requirements:

/" Completion: 12 units per certification track ~/ Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

Let Rego be your guide. regOUﬂiverSityZOZS
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUHiVGrSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regOUﬂiverSityZOZS
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Continue to Get Resources and Stay Connected

Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your
Rego consultants.

Connect with each other and Clarity experts at
RegoGroups.com.

Sign up for webinars and join in-person Rego groups
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. regOUﬂiverSityZOZS
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