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Part 1: AI
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Let Rego be your guide. 
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Discussion

How will AI affect IT/NPD organizations?



Let Rego be your guide. 

5

Discussion

How will AI affect Project, Resource, Strategic Portfolio 
Management?



What We See Now
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Examples



Clickup - AI

Let Rego be your guide. 
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Smartsheet - AI

Let Rego be your guide. 
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Monday.com

Let Rego be your guide. 
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Planview

Let Rego be your guide. 
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The three A’s of AI = Ask, Act, Advise 

Current Capabilities
• Vaia (ICE) for search of help.
• Concierge with “bring your own API key“ for OpenAI and Google 
• Status report narrative generation
• Rich text generation and revision
• Text improvement recommendations (formerly known as text grading)

Coming Soon
• Roadmap summarization, which will take all the roadmap items in a given roadmap and provide a 

narrative explanation of the roadmap as a whole.
• Greater configuration capabilities for administrators and partners to define/alter AI prompts.

Broadcom

Let Rego be your guide. 
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Let Rego be your guide. 
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What We See Now
What can SPM Tools do, related to AI?
• AI assistant “concierge”

• Ask “How To”
• Ask for data – show me XYZ
• Ask for potential issues

• Create summaries
• Analyze data and summarize descriptions, status, etc.

• Data auto-filling / tagging

AI “Adjacent” items
• Predictive health of projects
• No-code workflows
• Scenario “What If” planning



Let Rego be your guide. 
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Is AI What We Want?  Do We have the Data?
Project Planning

• AI can create a project plan for you at the start of the project. - Is that what PMs want?  
Why or Why Not?

• AI can auto-schedule your plan based on daily resource process, assuming resources, 
dependencies, actuals, and ETC are entered on detailed tasks. – Is that what we want?  
Do we have the data? Why or why not?

Resource Planning
• AI can auto-allocate and assign resources to work based on skills and availability, 

assuming detailed skills, actuals, ETCs, and assignments are entered at a detailed level. 
– Is that what we want?  Do we have the data?  Why or why not?

Investment Rationalization
• AI can analyze ROI and resources and decide on priority and slotting. – Is that what 

leaders want? Why or why not?



Use Case – Project Status
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Let Rego be your guide. 
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Discussion

How confident are you in PM set Project Status?

AI could give you the “real” unbiases status – if you have the data.

Are your PMs puMng in detailed informaNon – issues, risks, changes, financial 
plans, detailed schedules with ETCs and assignments, stakeholder survey 
feedback, tesNng plans, baselined dates within the detailed schedules, allocaNons 
matching assignments?

Without the data – how can we be confident in Project Status / Health?



Let Rego be your guide. 
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Health Without Data – The Future?
Another data point to determine Project Health?
• Use of behavioral science to gather feedback from users doing the work along with 

stakeholders (Acquisition Completed)
• Gives “gut feel” based on project team and stakeholder meetings and history
• AI could analyze responses by individuals and identify those with the best 

“predictive” sense of how things are going ….

Nudge

On a scale of 1-5, how confident are you in 
completing all your assigned work this 
week? (5 being the highest)

1 2 3 4 5

Nudge

On a scale of 1-5, how confident are you 
that Project XYZ will meet its objectives and 
finish on time? (5 being the highest)

1 2 3 4 5



Could we develop a set of Predictive Warnings – i.e. “Here are some 
areas of concern, you should take a look”
• Bad/Missing Data – missing status, mismatched allocations, issues not resolved, 

etc.
• Proactive Risk Identification on resources, schedule, financials, etc. (with 

remediation suggestions)
• We are not expending enough hours to complete on time, or conversely, the last 

5 tasks have been over by 20 hours, etc.

Drill into warnings to address them 
“Snooze” some warnings – it is okay that this resource is over allocated, 
or that this task is running late
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Predictive Warnings?

Let Rego be your guide. 
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Part 2: 
What Do We Really Want?
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Let Rego be your guide. 
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Requirements Gathering

Rego is Building a Predictive Module Right Now – We Need Your Input!!

What do you want Clarity to do for you?

What set of questions do you want answered immediately?   



Part 3: 
Gamification

20



Let Rego be your guide. 
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Make Clarity More Fun

Increase User Adoption

Improve Data Quality

Designed to: Areas of Gamification:

Earn Badges & Achievements

Visualize Work in Fun Ways

Celebratory Animations & Sounds

Personalized Voices and Themes

Collect & Earn Rewards

More to Come!

What Is Gamification



Let Rego be your guide. 
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Let Rego be your guide. 
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Let Rego be your guide. 
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Let Rego be your guide. 
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Let Rego be your guide. 
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Discussion

Is there a place for gamification in Clarity? In your organizations?

What aspects would be of interest?
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Questions?



Master Clarity with
Rego University
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Let Rego be your guide. 

Earn Certifications in 
Administration, Leadership, 

and Technical Proficiency



Rego is excited to continue  our certification programs, designed to enhance your expertise in Clarity administration, leadership, and 
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.
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Elevate Your Professional Expertise with Rego University Certifications

Certification Requirements:

Completion: 12 units per certification track Eligibility: Open to all Rego University attendees

Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for 
certification progress.



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = Rego University
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You for Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

