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AI Adoption Workshop: 
Bridging the Gap Between 
AI Investment and ROI
September 15, 2025
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Brandon Richie
Director Engagement Leader/

Executive Instructor

Meet Your Facilitators

Brandon Richie is a Director Engagement Leader and Executive 
Instructor in Advisory Services at Prosci, with a vast history of 
leading Enterprise Change, growing change capability and change 
maturity across organizations.

Brandon has created and managed Communities of Practice/Centers 
of Excellence, mentored and developed Change Practitioners and 
Executive Leaders, focusing on overall Organizational Effectiveness.

Fun facts and passions:

¶ Based in Boston, MA

¶ Semi-professional musician

¶ Former radio on-air disc jockey

¶ Enjoys skiing, golfing, running, boxing, recording music
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We invented the change management framework 
used today by consultancies and organizations 
around the world. 

Creators of the globally renowned ADKAR® Model

25+ years of change proprietary research

Over 150,000 certified worldwide

Top change management trainer globally

Solutions for over 80 countries through a direct presence and 
integrated global partner network

The only firm focused on creating change competency and 
change capability

A partner to execute on change and to make your 
organization stronger

© Prosci, Inc. All Rights Reserved.

ProsciDirect Regions ProsciGAN Partner Regions

No one delivers on 
change success 
like Prosci.

2
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Unified Value Proposition (UVP) = Balance Technical 
and People Sides
ά¢ŜŎƘƴƛŎŀƭέ ŘƻŜǎ ƴƻǘ Ƨǳǎǘ 
ƳŜŀƴ άǘŜŎƘƴƻƭƻƎƛŎŀƭέ

ά¢ŜŎƘƴƛŎŀƭ ǎƛŘŜέ 
executed by

project management 
discipline

άtŜƻǇƭŜ ǎƛŘŜέ 
executed by

change management 
discipline
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ADKAR element Definition What you hear Triggers for building

Awareness Of the need for change άL ǳƴŘŜǊǎǘŀƴŘ ǿƘȅΧέ
Why?
Why now?
²Ƙŀǘ ƛŦ ǿŜ ŘƻƴΩǘΚ

Desire To participate and 
support the change

άL ƘŀǾŜ ŘŜŎƛŘŜŘ ǘƻΧέ
WIIFM
Personal motivators
Organizational motivators

Knowledge On how to change άL ƪƴƻǿ Ƙƻǿ ǘƻΧέ
Within context (after A&D)
Need to know during
Need to know after

Ability To implement required 
skills and behaviors

άL ŀƳ ŀōƭŜ ǘƻΧέ
Size of the K-A gaps
Barriers/capacity
Practice/coaching

Reinforcement To sustain the change άL ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻΧέ
Mechanisms
Measurements
Sustainment

A

D

K

A

R

ADKAR Model on a Page
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Is Your Organization Ready 
for AI Adoption?

Å Research-identified conditions 
for successful AI adoption, and 
the role you play

Are You (Personally) Ready 
for AI Integration?

Å AI Integration Framework to 
ŎŀǘŜƎƻǊƛȊŜΥ Ƴȅ ǿƻǊƪΣ άǿƛǘƘ ƳŜέ 
ǿƻǊƪΣ ŀƴŘ άŦƻǊ ƳŜέ ǿƻǊƪ 

Agenda
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My intro to AI

ÅQ1 2024
ÅPilot rollout w/i Prosci

1. Lead the Copliot Pilot
2. Test MS Rollout Playbook 

with a CM lens
3. Deliver an enhanced 

Playbook to drive better 
adoption for MS partners

Χŀǘ ²ƻǊƪ
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My intro to AI

Χŀǘ tƭŀȅ
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My intro to AI

Χŀǘ [ƛŦŜ

άIŜǊŜΩǎ ŀ ǇƛŎǘǳǊŜ ƻŦ Ƴȅ ȅŀǊŘΦ  ²ƘŀǘΩǎ 
wrong with it?  Suggest products and 
ǘŜŎƘƴƛǉǳŜǎ ǘƻ ƳŀƪŜ ƛǘ ōŜǘǘŜǊΦέ

ά²Ƙŀǘ ŀƴƛƳŀƭ ƛǎ ƳŀƪƛƴƎ ǘƘƛǎ ǎƻǳƴŘΚέ
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ά!ŘŘ ǎƻƳŜ rockin ƎǳƛǘŀǊǎ ŀƴŘ ŘǊƛǾƛƴƎ ŘǊǳƳǎ ǘƻ ǘƘƛǎ ŀŎƻǳǎǘƛŎ ƛƴǎǘǊǳƳŜƴǘŀƭΦέ

άDƛǾŜ ƳŜ ǎƻƳŜ ƛŘŜŀǎ ŦƻǊ ǘƘƛǎ ȅŜŀǊΩǎ ŎƻƳǇŀƴȅ 
ǘŀƭŜƴǘ ǎƘƻǿΦέ

My intro to AI

Χŀǘ [ƛŦŜ
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An Oracle Your Intern
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How to get it to summarize 
a meeting or draft an email

How to partner with a 
digital collaborator
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© Prosci, Inc. All Rights Reserved.

Poll: Opening Discussion
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Automation of Repetitive Tasks

Streamlined Processes

Top Reasons Companies are Prioritizing AI 
Implementation

Operational Efficiency and Cost 
Reduction

Data-Driven Insights

Improved Accuracy

Enhanced Decision -Making

Staying Ahead of the Curve

Market Differentiation

Competitive Advantage

Fostering Creativity

Accelerating R&D

Innovation and Growth

Personalization

Real-Time Feedback

Improved Customer Experience

Augmentation of Human 
Capabilities

Skill Development Opportunities

Addressing Workforce 
Challenges
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Foundations Ą ²ƘŀǘΩǎ {ŀƳŜκ5ƛŦŦŜǊŜƴǘ

ά!L ƛǎ ŀ ǎȅǎǘŜƳƛŎΣ ƎŜƴŜǊŀƭ-purpose 
technology that will ultimately compare 
to electricity in terms of its impact on 

ǘƘŜ ŜŎƻƴƻƳȅ ŀƴŘ ǎƻŎƛŜǘȅΦέ 

Martin Ford, Rule of the Robots: 
How Artificial Intelligence Will 

Transform Everything 

Evolving AI Capabilities

Organizational AI Integration

AI Adoption Levels

What is the same? 
What is different?
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5. Analyze data

In
p

u
ts

O
u

tp
u

ts

Actions

+

1. Converse ς extract the meaning from a string of words (the 
prompt) and respond with a string of words that make sense

2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024Q1 2024Q2 2024Q3 2024Q4 2025Q1    Q2 

нΦ ά{ŜŜέ ŀ ŘƻŎǳƳŜƴǘ 3. Chat even better (GPT-4)

4. Access the web 6. Execute code

тΦ ά{ŜŜέ ŀƴ ƛƳŀƎŜ

уΦ άIŜŀǊέ ƴƻƛǎŜ ŦǊƻƳ ŀ ƳƛŎ

9. Create an image

10. Converse with a voice

11. Apply logic / reason

мнΦ ά{ŜŜέ ǿƘŀǘ ŀ ŎŀƳŜǊŀ ǎŜŜǎΣ ƭƛǾŜ 13. Create a video clip

14. Agentic frontier

14131211109875 64321

AI Capability
Timeline

draw a cartoon alarm clock personified as a 
person, kind of like the teapot in Beauty and 
the Beast, but who is walking out of a bedroom 
door and looks like he just lost a fight

15

15. GPT 5
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Tailored Technologies   

ÅMission-Specific Applications
ÅValue Chain Enhancement
ÅIndustry-Tailored Solutions

Pervasive Proficiencies

ÅAI Skills Democratization
ÅCross-Functional Tools
ÅAI-Adept Workforce

Organizational AI Integration: 
A Dual Approach

How to partner with a 
digital collaborator
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National Weather Service

Tailored Technologies:
The National Weather Service uses AI to 
transform atmospheric data into actionable 
insights for accurate weather predictions and 
better decision-making.

Pervasive Proficiencies:
The service trains all employees to effectively 
use generative AI tools, enhancing overall 
productivity and fostering a culture of 
innovation.

Regional Bank

Tailored Technologies: 
A regional bank leverages AI-powered 
chatbots for personalized customer service 
and algorithms for detecting fraudulent 
activities, improving accuracy and efficiency.

Pervasive Proficiencies:
The bank offers workshops and e-learning 
courses to familiarize employees with AI 
tools, driving innovation and efficiency across 
all roles.

Urban Hospital

Tailored Technologies:
An urban hospital uses AI for diagnostic 
imaging and predictive models to enhance 
patient care and manage resources 
efficiently.

Pervasive Proficiencies:
The hospital provides department-specific AI 
training to empower staff, improving both 
patient care and administrative operations.

Organizational AI Integration: A Dual Approach Questions
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Organizational AI Integration: A Dual Approach Questions

Tailored Technologies Questions: 
1. How can we align our AI initiatives with the core mission 

and value drivers of our organization to ensure they 
enhance rather than distract from our strategic goals?

2. What specific business outcomes are we aiming to influence 
or transform through AI, and how can we measure the 
success of these initiatives?

3. In what ways can AI be customized to address the unique 
challenges and opportunities within our industry, and who 
are the key stakeholders to involve in this process?

4. How can leadership champion AI initiatives in a way that 
not only drives adoption but also fosters an organizational 
culture receptive to technological innovation?

5. What are the risks and ethical considerations specific to our 
sector that need to be addressed when integrating AI, and 
how can we proactively manage these concerns?

Pervasive Proficiencies Questions:
1. How can we ensure that every employee, regardless of their 

technical background, is equipped with the necessary skills and 
tools to use AI effectively in their daily work?

2. What structures and processes need to be in place to support 
ongoing AI literacy and proficiency among all levels of staff?

3. How can we leverage AI to democratize data access and 
decision-making capabilities across the organization, thereby 
enhancing operational transparency and accountability?

4. What are the potential barriers to AI adoption within our 
organization, and how can we address these to foster a culture 
of continuous improvement and innovation?

5. In what ways can we use AI not just for automation but also to 
enhance creative problem solving and strategic thinking 
across the workforce?
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AI Adoption Levels

Individual Level Team Level Organizational Level

AI adoption at the 
individual level is about 
personal integration of AI 
tools to do work at higher 
quality, in less time, with 
less mental strain, and 
with more enjoyment.

AI adoption at the team 
level focuses on 
collaborative integration 
of AI into workflows to 
improve communication, 
performance, and 
problem solving.

AI adoption at the 
organizational level is a 
strategic initiative 
involving the integration 
of AI across departments 
to drive innovation and 
differentiation.
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AI Adoption Levels ς Examples 

Individual Level Team Level Organizational Level

A healthcare data analyst adopted AI 
tools for predictive analytics to 
enhance report accuracy, achieving a 
20% reduction in data analysis time.

The customer service team adopted 
AI chatbots to handle patient 
inquiries, achieving a 35% 
improvement in response time.

HealthTech Systems adopted AI to 
streamline patient data processing 
across departments, achieving a 30% 
reduction in administrative costs and 
improved patient care efficiency.

A teacher adopted AI-powered lesson 
planning software to create 
customized learning paths, achieving 
a 15% improvement in student 
engagement.

The curriculum development team 
adopted AI tools to analyze student 
performance data, achieving a 25% 
reduction in time spent revising 
learning materials.

EduTech Innovations adopted AI to 
personalize educational content at 
scale, achieving a 20% increase in 
student retention and improved 
overall learning outcomes.

A store manager adopted AI-driven 
inventory management tools to track 
stock levels, achieving a 10% 
reduction in stockouts.

The sales team adopted AI-powered 
recommendation systems to enhance 
customer shopping experiences, 
achieving a 20% increase in cross-
sales.

RetailWorks adopted AI to optimize 
supply chain logistics, achieving a 
25% improvement in delivery times 
and a 15% reduction in shipping 
costs.
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AI Adoption Levels ς Matrix 

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Ignitors: Driven by personal curiosity and need 
for efficiency. 

Ignitors: Need to improve team performance 
and streamline workflows. 

Ignitors: Strategic goals such as competitiveness 
and innovation. 

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Ignitors: Driven by personal curiosity and need 
for efficiency. 

Ignitors: Need to improve team performance 
and streamline workflows. 

Ignitors: Strategic goals such as competitiveness 
and innovation. 

Resources: Access to AI tools, training, and time 
for self-directed learning.

Resources: Collaborative tools, training, and 
support from leadership.

Resources: Investment in AI infrastructure, 
comprehensive training, and leadership 
commitment.

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Ignitors: Driven by personal curiosity and need 
for efficiency. 

Ignitors: Need to improve team performance 
and streamline workflows. 

Ignitors: Strategic goals such as competitiveness 
and innovation. 

Resources: Access to AI tools, training, and time 
for self-directed learning.

Resources: Collaborative tools, training, and 
support from leadership.

Resources: Investment in AI infrastructure, 
comprehensive training, and leadership 
commitment.

Stakeholders: Individual users, immediate 
supervisors, IT support, and peers.

Stakeholders: All team members, team leaders, 
cross-functional partners, and IT specialists.

Stakeholders: Executives, department heads, IT, 
HR, legal, and employees across all levels.

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Ignitors: Driven by personal curiosity and need 
for efficiency. 

Ignitors: Need to improve team performance 
and streamline workflows. 

Ignitors: Strategic goals such as competitiveness 
and innovation. 

Resources: Access to AI tools, training, and time 
for self-directed learning.

Resources: Collaborative tools, training, and 
support from leadership.

Resources: Investment in AI infrastructure, 
comprehensive training, and leadership 
commitment.

Stakeholders: Individual users, immediate 
supervisors, IT support, and peers.

Stakeholders: All team members, team leaders, 
cross-functional partners, and IT specialists.

Stakeholders: Executives, department heads, IT, 
HR, legal, and employees across all levels.

Key Value Drivers: Increased productivity, time 
savings, and skill development.

Key Value Drivers: Improved collaboration, 
efficiency, and innovation.

Key Value Drivers: Operational efficiency, cost 
savings, competitive advantage, and innovation.

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Ignitors: Driven by personal curiosity and need 
for efficiency. 

Ignitors: Need to improve team performance 
and streamline workflows. 

Ignitors: Strategic goals such as competitiveness 
and innovation. 

Resources: Access to AI tools, training, and time 
for self-directed learning.

Resources: Collaborative tools, training, and 
support from leadership.

Resources: Investment in AI infrastructure, 
comprehensive training, and leadership 
commitment.

Stakeholders: Individual users, immediate 
supervisors, IT support, and peers.

Stakeholders: All team members, team leaders, 
cross-functional partners, and IT specialists.

Stakeholders: Executives, department heads, IT, 
HR, legal, and employees across all levels.

Key Value Drivers: Increased productivity, time 
savings, and skill development.

Key Value Drivers: Improved collaboration, 
efficiency, and innovation.

Key Value Drivers: Operational efficiency, cost 
savings, competitive advantage, and innovation.

Metrics: AI tool usage frequency, productivity 
impact, and skill progression. 

Metrics: AI integration in workflows, team 
efficiency, and collaboration quality. 

Metrics: Proportion of AI-enhanced processes, 
cost savings, and revenue growth. 

Individual Level Team Level Organizational Level

AI adoption at the individual level is about 
personal integration of AI tools to do work 
at higher quality, in less time, with less 
mental strain, and with more enjoyment.

AI adoption at the team level focuses on 
collaborative integration of AI into 
workflows to improve communication, 
performance, and problem solving.

AI adoption at the organizational level is a 
strategic initiative involving the integration 
of AI across departments to drive 
innovation and differentiation.

Ignitors: Driven by personal curiosity and need 
for efficiency. 

Ignitors: Need to improve team performance 
and streamline workflows. 

Ignitors: Strategic goals such as competitiveness 
and innovation. 

Resources: Access to AI tools, training, and time 
for self-directed learning.

Resources: Collaborative tools, training, and 
support from leadership.

Resources: Investment in AI infrastructure, 
comprehensive training, and leadership 
commitment.

Stakeholders: Individual users, immediate 
supervisors, IT support, and peers.

Stakeholders: All team members, team leaders, 
cross-functional partners, and IT specialists.

Stakeholders: Executives, department heads, IT, 
HR, legal, and employees across all levels.

Key Value Drivers: Increased productivity, time 
savings, and skill development.

Key Value Drivers: Improved collaboration, 
efficiency, and innovation.

Key Value Drivers: Operational efficiency, cost 
savings, competitive advantage, and innovation.

Metrics: AI tool usage frequency, productivity 
impact, and skill progression. 

Metrics: AI integration in workflows, team 
efficiency, and collaboration quality. 

Metrics: Proportion of AI-enhanced processes, 
cost savings, and revenue growth. 

ROI: Enhanced productivity, task efficiency, and 
job satisfaction.

ROI: Increased efficiency, faster project 
completion, and better decision-making 
outcomes.

ROI: Cost savings, revenue growth, competitive 
advantage, and strategic alignment of AI with 
business goals.
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A I  I m p a c t
effective integration of Generative AI means completing work:

Individual Level Team Level Organizational Level

AI adoption at the 
individual level is about 
personal integration of AI 
tools to do work at higher 
quality, in less time, with 
less mental strain, and 
with more enjoyment.

AI adoption at the team 
level focuses on 
collaborative integration 
of AI into workflows to 
improve communication, 
performance, and 
problem solving.

AI adoption at the 
organizational level is a 
strategic initiative 
involving the integration 
of AI across departments 
to drive innovation and 
differentiation.
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A I  I m p a c t
effective integration of Generative AI means completing work:

At higher quality In less time

With less mental strain And with more enjoyment
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A I  I m p a c t
effective integration of Generative AI means completing work:

At higher quality In less time

ÅAI-augmented consultants produced 40% higher quality results 
compared to a control group (HBS, 2023).
Å70% of AI users in finance reported that AI assisted them with 

decision making, with very positive effects (OECD, 2023).
ÅComputer vision AI can detect product defects with 99% accuracy, 

surpassing human inspection capabilities (MIT Tech Review, 2023).

ÅConsultants using AI completed tasks 25.1% more quickly than 
those without AI assistance (HBS, 2023).
ÅAI-powered tools reduced time spent on repetitive tasks by up to 

30% in surveyed enterprises (Deloitte, 2023).
ÅGenerative AI decreased the time required for content creation by 

40% in marketing departments (Adobe, 2023).

With less mental strain And with more enjoyment

Å56% of AI users in manufacturing reported that AI helped them 
make faster decisions, reducing cognitive load (OECD, 2023).
ÅAI tools in software development reduced developers' cognitive 

load by 35%, allowing them to focus on higher-level problem-
solving (MIT News, 2023).
Å68% of workers reported feeling less stressed when AI handled 

routine administrative tasks (World Economic Forum, 2023).

Å72% of employees using AI-powered tools reported higher job 
satisfaction compared to non-AI users (MIS Quarterly, 2023).
Å82% of workers believe AI can perform certain tasks better than 

their managers, potentially leading to more enjoyable work 
experiences (World Economic Forum, 2023).
Å65% of professionals reported increased engagement in their work 

when AI handled mundane tasks (Harvard Business Review, 2023).
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Discussion:

LŘŜƴǘƛŦȅ ŀ άtŜǊǾŀǎƛǾŜ tǊƻŦƛŎƛŜƴŎȅέ 
challenge your organization is 
dealing with right now.
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²ƘŀǘΩǎ ǘƘŜ ǎŀƳŜΚ ²ƘŀǘΩǎ ŘƛŦŦŜǊŜƴǘΚ 
About AI Change
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άbƻ ƻƴŜ ŜǾŜǊ 
smuggled a 
CRM or ERP 

to work in their 
ǇƻŎƪŜǘΦέ

Tim Creasey
-CIO, Prosci
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B B W

An email on Monday for training on Tuesday ŦƻǊ άƎƻ ƭƛǾŜέ on Wednesday

is NOT the way to prepare and equip individuals to successfully change

W R FM T

How Organizations Often Handle Change

5ƛŘ ȅƻǳ ƎŜǘ ǘǊŀƛƴŜŘ ƻƴ Ƙƻǿ ǘƻ ǳǎŜ !LΚ  hǊ ǿƘŀǘ ƛǘΩǎ ŘƻƛƴƎ ǿƘŜƴ ȅƻǳ ǳǎŜ ƛǘΚ
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Unified Value Proposition
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10 Aspects of Change Impact
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ADKAR element Definition What you hear Triggers for building

Awareness Of the need for change άL ǳƴŘŜǊǎǘŀƴŘ ǿƘȅΧέ
Why?
Why now?
²Ƙŀǘ ƛŦ ǿŜ ŘƻƴΩǘΚ

Desire
To participate and 
support the change

άL ƘŀǾŜ ŘŜŎƛŘŜŘ ǘƻΧέ
WIIFM
Personal motivators
Organizational motivators

Knowledge On how to change άL ƪƴƻǿ Ƙƻǿ ǘƻΧέ
Within context (after A&D)
Need to know during
Need to know after

Ability
To implement required 
skills and behaviors

άL ŀƳ ŀōƭŜ ǘƻΧέ
Size of the K-A gaps
Barriers/capacity
Practice/coaching

Reinforcement To sustain the change άL ǿƛƭƭ ŎƻƴǘƛƴǳŜ ǘƻΧέ
Mechanisms
Measurements
Sustainment

Support Individual Transitions ς ADKAR 

A

R

A

K

D
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Poll: What is the same/different with AI?
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²ƘŀǘΩǎ ǘƘŜ {ŀƳŜ ŀƴŘ ²ƘŀǘΩǎ 5ƛŦŦŜǊŜƴǘ
About AI Change

²ƘŀǘΩǎ ǘƘŜ ǎŀƳŜΚ ²ƘŀǘΩǎ ŘƛŦŦŜǊŜƴǘΚ

1. Core Principles of Change Management and Adoption 1. Rapid Pace and Continuous Nature of Change

2. Human-Centric Approach 2. Increased Risk and Security Concerns

3. Resistance Management 3. Ethical, Governance, and Bias Issues

4. Communication 4. Individualized Learning and AI Literacy

5. Addressing Individual Motivations (WIIFM) 5. Scale and Complexity

6. Leadership and Sponsor Support 6. Ambiguity in Defining Future States

7. Change Pace and Urgency 7. New and Unique Forms of Resistance

8. Training and Capability Building 8. Impact on Roles and Work Dynamics

9. Universality and Industry Impact

Key Learnings
from Change

Experts
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Is Your Organization Ready 
for AI Adoption?

Å Research-identified conditions 
for successful AI adoption, and 
the role you play

Are You (Personally) Ready 
for AI Integration?

Å AI Integration Framework to 
ŎŀǘŜƎƻǊƛȊŜΥ Ƴȅ ǿƻǊƪΣ άǿƛǘƘ ƳŜέ 
ǿƻǊƪΣ ŀƴŘ άŦƻǊ ƳŜέ ǿƻǊƪ 

Agenda
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Does AI adoption matter?
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$2.3 

$13.8 

2023 2024

Buy, 
80%

Buy, 
53%

Build, 
20%

Build, 
47%

2023 2024

https://menlovc.com/2024-the-state-of-generative-ai-in-the-enterprise/

Menlo Report 
2024: The State 
of Generative AI 
in the Enterprise

Enterprise spending is booming, 
and shifting internal.

Enterprise AI Spend (in billions) Build vs Buy % for AI Spend
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άLƴǾŜǎǘ twice as much in change management 

ŀƴŘ ŀŘƻǇǘƛƻƴ ŀǎ ƛƴ ōǳƛƭŘƛƴƎ ǘƘŜ ǎƻƭǳǘƛƻƴΦέ

The people matter ς invest accordingly

McKinsey partner Delphine Zurkiya

McKinsey 
Partner on 
Microsoft 
Worklab Podcast

https://www.mckinsey.com/industries/financial-services/our-insights/insurance-blog/the-potential-of-
gen-ai-in-insurance-six-traits-of-frontrunners
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10

20

70

Algorithms

Tech

People
& Processes

BCG Suggests the 10/20/70 
AI Investment Principle

https://www.bcg.com/publications/2024/stairway-to-gen-ai-impact

BCG: The 
Stairway to 
GenAI Impact
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άhƴŜ ƻŦ Ƴȅ ŎƭƛŜƴǘǎ ǿŀǎ ŎƻƴǎƛŘŜǊƛƴƎ ǘŀƪƛƴƎ 

80 percent of their IT budget and 

spending it on change managementΦέ

Stacey Winters 
Generative AI Market Leader,
Deloitte North-South Europe

Where are you budgeting for impact?

https://www2.deloitte.com/us/en/pages/about-deloitte/articles/techtalks-podcast-series.html

The "Navigate 
Path to 
Opportunity" 
episode of the 
Deloitte 
TECHTalks 
podcast
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Winners will flip the 80/20

https://www.linkedin.com/in/alliekmiller/

AI Thought 
Leader
Allie K. Miller
on LinkedIn
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Poll: AI Adoption Challenges
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Prosci Catalyst Report: Challenges Summary

Challenges for Bringing AI to Your Enterprise Challenges Brining AI to Your Team Individual Adoption Challenges

1. Organizational Change (29%): Resistance to AI changes - 
Organizations with stronger leadership backing and cultural 
alignment tend to face less resistance.

2. Workforce Capability (27%): AI skills development gap - 
Combining structured training with practical use appears to 
help teams build needed AI skills.

3. Technical Integration (17%): System compatibility issues 
- Clear alignment with industry needs and existing systems 
is often present in smoother implementations.

1. User Proficiency (46%): AI learning curve difficulties - 
Teams report fewer barriers when tools are easy to use and 
fit well with their workflow.

2. Organizational Change (16%): Team hesitation to adopt 
AI - Giving teams some say in tool selection and project 
setup may support better engagement.

3. Trust & Reliability (14%): AI accuracy concerns - Teams 
with defined roles and clear data practices seem to 
manage trust and accuracy concerns more effectively.

1. User Proficiency (39%): AI tool mastery struggles - 
Individuals tend to adopt more readily when tools feel 
approachable and support their tasks.

2. Organizational Adoption (16%): Reluctance to use AI - 
Openness to trying AI appears higher when 
experimentation is encouraged and trust is supported.

3. Trust & Reliability (10%): AI output confidence gap - 
Positive experiences using AI can help build comfort and 
confidence over time.

Individual AI Adoption Challenges: Frontline Individual AI Adoption Challenges: Team LeadersIndividual AI Adoption Challenges: Executives

ÅExperience predominantly human-centered challenges
(63% vs. 37% technical)

ÅHighest concern for organizational adoption (16%)

ÅMost significantly challenged by learning curves (23%) 
and immediate data accuracy (15%)

ÅExperience predominantly human-centered challenges 
(64% vs. 36% technical)

ÅHighest attention to trust and reliability issues (12%)

ÅCritical concern for data quality (12%) as they 
implement AI within teams

ÅBalance priorities between human (56%) and technical 
(44%) challenges

ÅGreater attention to strategic integration (14%)

Å Increased mindfulness about ethical/security concerns 
(14%)
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What are the conditions of 
successful AI adoption 
and implementation?
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Data Collection for AI Adoption Across the Enterprise Study

ÅReasons for using AI?

ÅBiggest challenges in using AI?

ÅHow do you know if AI is helping?

At the Individual LevelAt the Team LevelAt the Enterprise Level

Strategic and Operational Management
Skill Development and Role Transformation

Capacity Building and use
External and Competitive Influences

Team and Organizational Alignment
Skill Development and Role Transformation

Technology and Practical Use

Introduction and Learning
Interaction and Usability

Emotional and Trust Factors

Governance and Control
Implementation and Approach

Organizational Dynamics and Influence

n = 193 n = 389 n = 525 + 389 + 193 (1,107)

Semantic Differential Scale
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Visualizing the Data

Individual AI Use (525 Frontline, 389 Team Leaders, 193 Execs)

Ind. Perceptions of Org AI Use (525 Frontline, 389 Team Leaders, 193 Execs)Team AI Use (389 Team Leaders)

Enterprise AI Use (193 Executives)
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Individual AI Usage
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Patterns in Implementation

AI Implementation

SmoothStruggling


