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Meet Your Facilitators

Brandon Richies a Director Engagement Leader and Executive
Instructor in Advisory Services at Prosci, with a vast history of
leading Enterprise Change, growing change capability and change
maturity across organizations.

Brandon has created and managed Communities of Practice/Cente
of Excellence, mentored and developed Change Practitioners and
Executive Leaders, focusing on overall Organizational Effectivenes

Artists

Fun facts and passions:
{ Based in Boston, MA
Semiprofessional musician

Brandon Richie

Brandon Richie
Director Engagement Leade
Executive Instructor

1
1 Former radio orair disc jockey
1 Enjoys skiing, golfing, running, boxing, recording m (&
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No one delivers on

change success
like Prosci.

We invented the change management framework
used today by consultancies and organizations

around the world.

B ProscDirect Regions

© Prosci, Inc. All Rights Reserved.

. ProsciGAN Partner Regions

Creators of the globally renownedDKARModel

25+ yearsof change proprietary research

Over 150,00ertified worldwide

Top change management trainglobally

A partner to execute on changand to make your
organization stronger

The only firmfocused on creating change competenagd
change capability

Solutions forover 80 countrieghrough a direct presence and
integrated global partner network

Prosci | -



Unified Value Proposition (UVP) = Balance Technica
and People Sides

Reason

for mp
Change

Current
State
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ADKAR Model on a Page

ADKAR element Definition What you hear Triggers for building
Why?
Awareness Of the need for change GL dzy RSNA Gl YR Whfawe ¢
2 KIG AF 6S R2YyC
. To participate and WIIFM
Desire parucip GL KIS RS OA R P&soiakhotidators
support the change L :
Organizational motivators
Within context (after A&D)
Kn()Wledge On how to change GL 1y2¢ K2g {0 Netito knowduring

Need to knowafter

Size of the ¥A gaps

1F To implement required : _ A a & - ;
Ablllty <kills and behaviors aL Y | o6f S 2 Barriers/capacity

Practice/coaching

Mechanisms

@ Reinforcement To sustain the change aL gAftf O2y A WezSuremenss

Sustainment



Agenda

Is Your Organization Ready Are You (Personally) Ready
for Al Adoption? for Al Integration?
A Researchdentified conditions A Al Integration Framework to
for successful Al adoption, and OF4SIAZ2NAIT SY Yé ¢

the role you play 2Nl Z FYR aF2N Y




My Intro to Al " Kan{E |mageFX

A Q1 2024
A Pilot rollout w/i Prosci

XF O 22Ny

1. Lead theCopliotPilot

2. Test MS Rollout Playbook
with a CM lens

3. Deliver an enhanced
Playbook to drive better
adoption for MS partners

© Prosci, Inc. All Rights Reserved. - A ‘ F’asc'-m | 6

Copilot for
Microsoft 365

Guided Evaluation summary




Al Tools for Yacht R... v

Nick “The Professor” Harrison, known
online as MrProfessor318, uses Al tools
to reimagine iconic rock songs in the
smooth, synth-laden style of yacht
rock. While he hasn't publicly named
the exact Al tool he uses, his
productions suggest a combination of:

¢ Likely Tools and Techniques

+ Al voice synthesis: To recreate
vocals in a mellow, yacht rock tone.
Al music generation platforms:
Possibly tools like Suno, Udio, or
custom-trained models to generate
instrumental arrangements.

DAWs (Digital Audio
Workstations): Such as Logic Pro
or Ableton Live, for mixing and
mastering the final product.

Message Copilot

Q Quick response v
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= Identifying an Ani... v U

My Intro to Al

X I . l | Welcome back, Brandon!

Listen to this animal.
What animal makes this sound?

Yesterday

That's the sound of an elephant! Quite
the majestic noise, isn't it?

What was that?

That was the sound of an elephant—
pretty unmistakable with that powerful
trumpet-like call. They're amazing
creatures, aren't they?

Gl SNBEQa | LIAOUdz2NE 2° ¢° 0@ - 2 K I (¢
wrong with it? Suggest products and Vessase Conior
§SOKyAldzSa G2 YI1$ ’

| l..."

©

#» Quickresponse v -}~

G2 KIFEadG FYyAYLFEE A& Y
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Identifying an Ani... v

Not if they're in the woods of
Upton, MA!

Ha! Fair point—an elephant tromping
through Upton would definitely raise
some eyebrows... and probably a few
fences. That'd be less “majestic safari”
and more “local emergency.” Though
now I'm picturing a rogue elephant
crashing a backyard BBQ and stealing
ribs off the grill. Total chaos. 4% ¢%

What inspired that line—did something
wild actually happen out there, or are
we just riffing?

H ¢ 0 e

What other funny animal scenarios can
we imagine?

Message Copilot

©

#» Quickresponse v -
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intro to Al

Sinner w1 - 7_8_25, 10.55 PM.mp3
File
Vd
LI |
X I " u I've written and recorded a new track with just acoustic guitars. Add in

some rocking electric guitars and a hard driving drum track.

Last year, | won my company’s talent show by playing a virtual "name Got it — | see your acoustic track. To layer in electric guitars and a hard-driving drum track, I'll need to know
that tune”, and playing a bunch of well know songs on my guitar. |

want to play something again for this year's show, but 1 am at a loss for your preferences so the PmdUCUD” fits your vision:
ideas, and need to do something as the “reigning champ”. Any ideas?
L

¢/ Electric guitars: Do you want crunchy rhythm guitars, soaring lead lines, or both? (e.g., AC/DC-style
riffs, stadium rock power chords, or more melodic overlays?)

Congrats on the reigning champ title! Since you nailed last year with "Name That Tune: Rockstar Edition,”

this year you'll want to raise the bar—ideally with a fresh concept, a wow factor, and audience engagement. * « Drums: Do you prefer a classic rock kit {stralghtfomra rd kick-snare groove)J SDmEthlng more

Here are some unique, high-impact guitar performance ideas that can help you defend your crown: mgdernjhard-hitting' or a looser live-rock feel?

¢ 4 Overall vibe: Are you going for a polished rock-radio sound, raw garage rock, or something heavier?
1. Guitar Th h the Decad . . . . . . .
¢ 1. Guitar Through the Decades Once | know, | can create a new mix by layering in electric guitars and drums over your acoustic recording.
* Concept: Play a rapid-fire medley, one iconic riff or solo from each decade starting from the *50s or '60s
through today. . s . " "
. : ) : _ © Do you want me to produce a full rock mix of your track from this file, or just generate isolated electric
» Twist: Dress the part for each era (optional and funny), or use a slideshow in the background with pop

culture images matching each era.

guitar and drum parts that you can mix yourself?
»  Why It Works: Fun, nostalgic, high energy, broad appeal.

O ¢ P & O
& 2. Guitar lllusions: "One Guitar, Many Sounds"

~

Concept: Show off your technical versatility by mimicking different instruments or styles on guitar —

e.g., sitar, banjo, EDM-style loop builds, etc. d l R FIQ I’éCEIﬁEl&IZA l:I l N‘E l y FIQ I\:Ie N‘Y\ éf\ )/ 3 R N\-UZYE
GDAGS YS a2YS ARSIFa F2NJ 0KA&a &SIFNXQRa O2YL)I ye
GFrtSyid aKz2goé
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How to partner with a

/ digital collaborator
How to get it to summarize

/\\/\/\ \

© Prosci, Inc. All Rights Reserved. P’osc’ |



Poll: Opening Discussion

Join by Web PollEv.com/brandonrichie Join by Text Send brandonrichie to 22333

Prosci |
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Top Reasons Companies are Prioritizing Al
Implementation

Operational Efficiency and Cost

Enhanced Decision -Making Competitive Advantage

Reduction
Automation of Repetitive Tasks Data-Driven Insights Staying Ahead of the Curve
Streamlined Processes Improved Accuracy Market Differentiation

Addressing Workforce

Innovation and Growth Improved Customer Experience

Challenges
Fostering Creativity Personalization Augmentation of Human
_ _ Capabilities
Accelerating R&D Real-Time Feedback

Skill Development Opportunities

© Prosci, Inc. All Rights Reserved. P’osc'-m | 13



G!' L Aa | & é&apoSYA O
technology that will ultimately compare
to electricity in terms of its impact on
0KS S02y2Yé |yR &\
Martin Ford,Rule of the Robots:
How Artificial Intelligence Will
Transform Everything

Al Adoption Levels

What Is the same?

What is different?

Prosci, Inc. All Rights Reserved. Frosci' | 14



2022Q4 2023Q1 2023Q2

1 2 3 4 5 6

draw a cartoon alarm clock personifi
persc
the B
door

ChatGPT 4

What can | help\

write a 3 stanza poem in the voice of Robe
an ERH deployment at a hospital

-+ % Deep research

ChatGPT can make mistakes, Check impt

4. Access the web

© Prosci, Inc. All Rights Reserved.

2023Q3

M +

5. Analyze data

2023Q4 2024Q1 2024Q2

7 8 ] 10
In the wards where whispers tread

And screens glow softly blue,

A new system makes its bed,

Quiet change rolls into view.

Through the halls, each hurried step
Turns toward a common creed,
Where data’s kept and secrets slept,

The tech meets human need.

Beneath the hum of midnight rain,
The charts and hearts align,
In every pulse, a coded gain—

Old ways with new entwine.

S0 P P o v

S Deep research

ChatGPT can make mistakes, Check important info.

6. Execute code

11. Apply log

2024Q3 2024Q4 | 2025Q1 Q2

11 12 1314 15

\V

3. Chat even better (GF)

9. Create an image

10. Converse with a voice

13. Create a video clip

15.GPT 5

E

7

I¢ reason 14. Agentic frontier

Prosci | s



Organizational Al Integration:
A Dual Approach

WW’ M,

i riﬂl i

il o -
- ’ﬁ How to partner Wrth a
digital Collaborator

» - :' o .' \
| N e
[2 3 ta2d :

. Tailored Technologres

AMission-Specific Applications §
AValue Chain Enhancement ACross-Functional Tools
Alndustry-Tailored Solutions AAI-Adept Workforce




Organizational Al Integration: A Dual Approach Ques

A

National Weather Service

Tailored Technologies:

The National Weather Service uses Al to
transform atmospheric data into actionable
insights for accurate weather predictions anc
better decisionmaking.

Pervasive Proficiencies:

The service trains all employees to effectively
use generative Al tools, enhancing overall
productivity and fostering a culture of
innovation.

i

Regional Bank

Tailored Technologies:

A regional bank leverages-pdwered
chatbots for personalized customer service
and algorithms for detecting fraudulent
activities, improving accuracy and efficiency.

Pervasive Proficiencies:

The bank offers workshops andearning
courses to familiarize employees with Al
tools, driving innovation and efficiency across
all roles.

B

Urban Hospital

© Prosci, Inc. All Rights Reserved.

Tailored Technologies:

An urban hospital uses Al for diagnostic
imaging and predictive models to enhance
patient care and manage resources
efficiently.

Pervasive Proficiencies:

The hospital provides departmespecific Al
training to empower staff, improving both
patient care and administrative operations.

Prosci |



Organizational Al Integration: A Dual Approach Ques

Tailored Technologies Questions:

1. How can we align our Al initiatives with there mission
and value driverf our organization to ensure they
enhance rather than distract from our strategic goals?

2. What specific business outcomese we aiming to influence
or transform through Al, and how can we measure the
success of these initiatives?

3. In what ways can Al be customized to addressuthigue
challenges and opportunitiesvithin our industry, and who
are the key stakeholders to involve in this process?

4. How canleadership champion Al initiatives a way that
not only drives adoption but also fosters an organizational
culture receptive to technological innovation?

5. What are therisks and ethical considerationspecific to our
sector that need to be addressed when integrating Al, and
how can we proactively manage these concerns?

© Prosci, Inc. All Rights Reserved.

Pervasive Proficiencies Questions:

1.

How can we ensure thavery employee regardless of their
technical background, is equipped with thecessary skills and
tools to use Al effectivelyn their daily work?

What structures and processes need to be in place to support
ongoing Al literacy and proficiencgmong all levels of staff?

How can we leverage Al tiemocratize data access and
decisionmaking capabilitiesacross the organization, thereby
enhancing operational transparency and accountability?

What are thepotential barriers to Al adoptionwithin our
organization, and how can we address these to foster a culture
of continuous improvement and innovation?

In what ways can we use Al not just for automation but also to
enhance creative problem solving and strategic thinking
across the workforce?

Prosci | s



Al Adoption Levels

Individual Level

Al adoption at the
iIndividual level is about
personalintegration of Al
tools to do work atigher
guality, inless time with
less mental strainand
with more enjoyment

Team Level

Al adoption at the team
level focuses on
collaborativeintegration
of Al into workflows to
Improvecommunication
performance and
problem solving

Organizational Level

Al adoption at the
organizational level is a
strategic initiative
Involving the integration
of Al across departments
to driveinnovation and
differentiation.

19



Al Adoption LevelsExamples

Individual Level Team Level Organizational Level

HealthTech Systems adopted Al to
streamline patient data processing

PAN A healthcare data analyst adopted Al The customer service team adopted
tools for predictive analytics to Al chatbots to handle patient .
L T L across departments, achieving a 30%
enhance report accuracy, achievinga  inquiries, achieving a 35% L - :
S . : ) : reduction in administrative costs and
20% reduction in data analysis time. improvement in response time. : : .
improved patient care efficiency.
A teacher adopted Apowered lesson The curriculum development team EduTechnnovations adopted Al to
7\ planning software to create adopted Al tools to analyze student personalize educational content at
customized learning paths, achieving performance data, achieving a 25% scale, achieving a 20% increase in
a 15% improvement in student reduction in time spent revising student retention and improved
engagement. learning materials. overall learning outcomes.
: The sales team adopted-pbwered RetailWorksadopted Al to optimize
A store manager adopted Ariven : ) ey o
. recommendation systems to enhance  supply chain logistics, achieving a
inventory management tools to track ) : . ) : :
o customer shopping experiences, 25% improvement in delivery times
stock levels, achieving a 10% L : : . 7
o achieving a 20% increase in cross and a 15% reduction in shipping
reduction in stockouts. sales costs

© Prosci, Inc. All Rights Reserved. P’osc'-m | 20



Al Adoption LevelsMatrix

Individual Level

Al adoption at the individual level is about
personal integration of Al tools to do work
at higher quality, in less time, with less
mental strain, and with more enjoyment.

Ignitors: Driven by personal curiosity and need
for efficiency.

ResourcesAccess to Al tools, training, and time
for seltdirected learning.

Stakeholdersindividual users, immediate
supervisors, IT support, and peers.

Key Value Driverdncreased productivity, time
savings, and skill development.

Metrics: Al tool usage frequency, productivity
impact, and skill progression.

ROI:Enhanced productivity, task efficiency, and
job satisfaction.

© Prosci, Inc. All Rights Reserved.

Team Level

Al adoption at the team level focuses on
collaborative integration of Al into
workflows to improve communication,
performance, and problem solving.

Ignitors: Need to improve team performance
and streamline workflows.

ResourcesCollaborative tools, training, and
support from leadership.

StakeholdersAll team members, team leaders,
crossfunctional partners, and IT specialists.

Key Value Driverdmproved collaboration,
efficiency, and innovation.

Metrics: Al integration in workflows, team
efficiency, and collaboration quality.

ROLl:Increased efficiency, faster project
completion, and better decisiemaking
outcomes.

Organizational Level

Al adoption at the organizational level is a
strategic initiative involving the integration
of Al across departments to drive
innovation and differentiation.

Ignitors: Strategic goals such as competitiveness
and innovation.

Resourcestnvestment in Al infrastructure,
comprehensive training, and leadership
commitment.

StakeholdersExecutives, department heads, IT,
HR, legal, and employees across all levels.

Key Value Driver®perational efficiency, cost
savings, competitive advantage, and innovation.

Metrics: Proportion of Alenhanced processes,
cost savings, and revenue growth.

ROI:Cost savings, revenue growth, competitive
advantage, and strategic alignment of Al with
business goals.

Prosci | =



Al Impact

effective integration of Generative Al means completing work:

Individual Level

Al adoption at the
iIndividual level is about
personalintegration of Al
tools to do workat higher
guality, inless time with
less mental strainand
with more enjoyment

Prosci, Inc. All Rights Reserved.

Team Level

Al adoption at the team
level focuses on
collaborativeintegration
of Al into workflows to
Improvecommunication
performance and
problem solving

Organizational Level

Al adoption at the
organizational level is a
strategic initiative
Involving the integration
of Al across departments
to driveinnovation and
differentiation.

Prosci |
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Al Impact
effective integration of Generative Al means completing work:

At higher quality In less time

With less mental strain And with more enjoyment

Prosci |
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Al Impact
effective integration of Generative Al means completing work:

At higher quality In less time

A Alaugmented consultants produced 40% higher quality results A Consultants using Al completed tasks 25.1% more quickly than

compared to a control group (HBS, 2023). those without Al assistance (HBS, 2023).
A 70% of Al users in finance reported that Al assisted them with A Al-powered tools reduced time spent on repetitive tasks by up to
decision making, with very positive effects (OECD, 2023). 30% in surveyed enterprises (Deloitte, 2023).

A Computer vision Al can detect product defects with 99% accur. A Generative Al decreased the time required for content creation
surpassing human inspection capabilities (MIT Tech Review, 2023).40% in marketing departments (Adobe, 2023).

With less mental strain And with more enjoyment

A'56% of Al users in manufacturing reported that Al helped them A 72% of employees using-pbwered tools reported higher job
make faster decisions, reducing cognitive load (OECD, 2023). satisfaction compared to neAl users (MIS Quarterly, 2023).

A Al tools in software development reduced developers' cognitive A 82% of workers believe Al can perform certain tasks better than
load by 35%, allowing them to focus on higierel problem their managers, potentially leading to more enjoyable work
solving (MIT News, 2023). experiences (World Economic Forum, 2023).

A 68% of workers reported feeling less stressed when Al handled A 65% of professionals reported increased engagement in their v
routine administrative tasks (World Economic Forum, 2023). when Al handled mundane tasks (Harvard Business Review, 20:

© Prosci, Inc. All Rights Reserved. P’osc'-m | 24



Discussion:

LRSYUATFE | at SN
challenge your organization is
dealing with right now.
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Gb2 2YyS

smuggled a

CRM or ERP
to work In thelir

LJ2 O] Su d

Tim Creasey
-Cl0O, Prosci




How Organizations Often Handle Change

M J" W R F

o NS ()

An emailon Monday for training on Tuesday T2 NJ & BreWetlinesday ¢

S5ARI@e 2dz 3SU UNFIAYSR 2y K2g 02 dza
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Unified Value Proposition

Reason
for
Change

Current 'S8

© Prosci, Inc. All Rights Reserved.

Develop

Deliver

-*- Success

Prosci |



10 Aspects of Change Impact

Location L®l BT —e @ Processes
Compensation @ Systems

Performance
Reviews
Aspects of a Person'’s Job

You Can Impact

ol 2& || Tools
o

Reporting Q B=
Structure — OO0 g=| JobRoles
. . o
Mindset/Attitudes/ .: :—4 oCfo  Critical Behaviors
Beliefs 0gO©

© Prosci, Inc. All Rights Reserved. Frosci |
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Support Individual TransitiogsADKAR

ADKAR element Definition What you hear Triggers for building
> 5 oy
@ Awareness Of the need for change a L dzy RS N&EA U | Whigowd K & X €
2 KIFG AT 6S R2YC
¥ WIIEM
@ Desire "RBS e 4L KE @S RS Oreiodiiivabd X é

support the change Organizational motivators

Within context (after A&D)
® Knowledge On how to change L 1Y26 K2 g Nediit@kXogduring

Need to knowafter

T To implement required € & oA
@ Ability e 6L LY I 0fS HirgeXdpaciy
g cHgag LY IOl Practice/coaching

Mechanisms

® Reinforcement Tosustainthechange daL gAf f O2 yNedswedz8s (1 2 X €

Sustainment

© Prosci, Inc. All Rights Reserve d. Frasci . | 31



Poll: What Is the same/different with Al?

Join by Web PollEv.com/brandonrichie Join by Text Send brandonrichie to 22333

Prosci | -



E K I l.,] Qé l.] K é { | Yé ] KeyLearning

from Change

About Al Change

2 K i Qa GKS al

1. Core Principles of Change Managemamnd Adoption 1. Rapid Pace and Continuous Nature of Change
2. HumanCentric Approach 2.Increased Risk and Security Concerns

3. Resistance Management 3. Ethical, Governance, and Bias Issues

4. Communication 4. Individualized Learning and Al Literacy

5. Addressing Individual Motivations (WIIFM) 5. Scale and Complexity

6. Leadership and Sponsor Support 6. Ambiguity in Defining Future States

7.Change Pace and Urgency 7.New and Unique Forms of Resistance

8. Training and Capability Building 8. Impact on Roles and Work Dynamics

9. Universality and Industry Impact

© Prosci, Inc. All Rights Reserved. P’oscl-m | 33



Agenda

Is Your Organization Ready Are You (Personally) Ready
for Al Adoption? for Al Integration?
A Researchdentified conditions A Al Integration Framework to
for successful Al adoption, and OF4SIAZ2NAIT SY Yé ¢

the role you play 2Nl Z FYR aF2N Y




Does Al adoption matter?



Enterprise spending Is booming,
and shifting internal.

Enterprise Al Spend (in billions) Build vs Buy % foAl Spend

$13.8

$2.3

Menlo Report -

2024: The State
of Generative Al 2023 2024 2023 2024

In the Enterprise

38

https://menlovc.com/2024the-state-of-generativeai-in-the-enterprise/ .
Prosci |



The people matteg invest accordingly

G L y @vieéias muchn change management
FYR FTR2LIIAZ2Y |a AY 0

McKinsey partner Delphinéurkiya

McKinsey
Partner on
Microsoft
WorklabPodcast

https://www.mckinsey.com/industries/financigdervices/ousinsights/insuranceblog/the-potential-of-
genaiin-insurancesixtraits-of-frontrunners

Prosci |



BCG: The
Stairway to
GenAl Impact

BCG Suggests the 10/20/70
Al Investment Principle

Algorithms

Tech

People
& Processes

https://www.bcg.com/publications/2024/stairwayo-genai-impact

Prosci |



Where are you budgeting for impact?

ahyS 2F Y& Of ASy(a
80 percentof their IT budget and
spending it orchange managemem

The "Navigate :
Path to ° Stacey Winters

Opportunity” Generative Al Market Leader,

episode of the Deloitte NorthSouth Europe
Deloitte

TECHTalks
podcast

https://www?2.deloitte.com/us/en/pages/aboutdeloitte/articles/techtalkspodcastseries.html

Prosci | =



Al Thought
Leader

Allie K. Miller
on LinkedIn

© Prosci, Inc. All Rights Reserved.

Winners will flip the 80/20

Allie K. Miller m » Following
#1 Most Followed Voice in Al Business (2M) | Former Amazon, IBM | ...

View my newsletter

2w ®

I'm seeing a pattern: companies investing 80% in Al capabilities and 20% in
human adaptability. The winners will flip that ratio.

Your moat is velocity - Al tech is coming regardless and your competitive
advantage is how quickly humans and tools can evolve alongside it.

CUO You and 1,018 others 209 comments - 68 reposts

Q Love & Comment o Repost “7 Send

https://www.linkedin.com/in/alliekmiller/

Prosci |
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Poll: Al Adoption Challenges

Join by Web PollEv.com/brandonrichie Join by Text Send brandonrichie to 22333

Prosci |
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Prosci Catalyst Report: Challenges Summary

Challenges for Bringing Al to Your Enterprise

Challenges Brining Al to Your Team

Individual Adoption Challenges

1. Organizational Change (29%esistance to Al changes
Organizations with stronger leadership backing and cult
alignment tend to face less resistance.

2. Workforce Capability (27%)I skills development gap
Combining structured training with practical use appears
help teams build needed Al skills.

3. Technical Integration (17%$ystem compatibility issues

1. User Proficiency (46%l learning curve difficulties
Teams report fewer barriers when tools are easy to use
fit well with their workflow.

2. Organizational Change (16%gam hesitation to adopt
Al- Giving teams some say in tool selection and project
setup may support better engagement.

3. Trust & Reliability (14%Al accuracy concerndleams

- Clear alignment with industry needs and existing systemsvith defined roles and clear data practices seem to

is often present in smoother implementations.

manage trust and accuracy concerns more effectively.

1. User Proficiency (39%Al tool mastery struggles
Individuals tend to adopt more readily when tools feel
approachable and support their tasks.

2. Organizational Adoption (16%lReluctanceo use Al
Openness to trying Al appears higher when
experimentation is encouraged and trust is supported.

3. Trust & Reliability (10%Al output confidence gap
Positive experiences using Al can help build comfort andl
confidence over time.

Individual Al Adoption Challenges: Frontline

Individual Al Adoption Challenges: Team Leade

Individual Al Adoption Challenges: Executives

A Experience predominantly humarentered challenges
(63% vs. 37% technical)

A Highest concern for organizational adoption (16%)

A Most significantly challenged by learning curves (23%

A Experience predominantly humarentered challenges
(64% vs. 36% technical)

A Highest attention to trust and reliability issues (12%)

) A Critical concern for data quality (12%) as they

and immediate data accuracy (15%)

implement Al within teams

A Balance priorities between human (56%) and technica
(44%) challenges

A Greater attention to strategic integration (14%)

\*2

A Increased mindfulness about ethical/security concern
(14%)

© Prosci, Inc. All Rights Reserved.
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What are the conditions of
successful Al adoption
and implementation?



Prosci
What Executives Need to Know for Al Adoption at Every Organizational Level

Al implementation success hinges on people changing the way they work, not just making the technology available. Drawing from 1,107 professionals'
experiences, our research identifies specific, measurable patterns that separate successful Al initiatives from struggling ones. Leading organizations leverage
these insights to drive sustainable Al adoption and build lasting change capability at every level—from individual contributors to enterprise-wide systems.

THE STUDY

We asked 1,107 professionals
how they use Al at work:

525 frontline employees

389 team leaders

193 executives
All participants shared how they
use Al individually and what
they think about it. Additionally,
team leaders shared how Al is
used within their teams, while
executives shared how Al is
used across their organizations.

From participants we
learned:

Why employees use Al
What Al challenges they face
How they evaluate Al success

And much more!

Al Won't
Transform your
Business.

Your Employees
Who Use Al Will.

© Prosdi, Inc. All Rights Reserved

KEY FINDINGS

The Executive-Frontline Al Gap
Clear differences on a -2 to +2 scale reveal gaps between
executives and frontline workers:

Trust in Al: +1.09 vs +0.33
Perceived helpfulness of Al: +1.42 vs +0.72
Encouragement to experiment with Al: +1.27 vs +0.49

This perception gap can threaten Al adoption success.

Adoption is the Real Al Challenge
Organizations that favor technical implementation of Al over
change management risk project failure.

63% of Al implementation challenges are human factors
Only 16% of Al challenges are technical in nature
User proficiency is the primary Al challenge (38%)

Al success is primarily about getting people on board.

Clear Patterns of Al Success
Measurable differences on a -2 to +2 scale show how Al-
successful organizations outperform struggling ones:

Al data openness: +0.33 vs -1.22
Distributed Al expertise: +1.00 vs -0.96
Al decision transparency: +1.29 vs -0.54
Bold approach to Al usage: +0.65 vs -1.30

These and other patterns from the research provide a clear
blueprint for successful enterprise-wide Al adoption.

Backed by 25 years of research, Prosci delivers enterprise Al adoption done right.

THE CORE REPORTS

Individual Al Adoption

A deep dive into how 1,107 individuals
use, perceive, and experience Al in their
personal work environments.

Team Al Adoption

An exploration of how 389 team leaders
integrate Al, develop skills, and assess its
impact on team performance.

Enterprise Al Adoption

An examination of how 193 executives
strategically leverage Al across
organizational management, culture, and
competitive landscapes.

Cross-Level Al Adoption

A comparative analysis of Al adoption
patterns, challenges, and value across the
individual, team, and enterprise reports,
drawing from 1,107 total participants.

OTHER RESOURCES

O Access "Keys to Al Adoption” brief
O Read “Win with Al" whitepaper

O Watch Al Adoption webinar replay
O Discover Prosci Enterprise Solutions

WWW.proscl.com




Data Collection for Al Adoption Across the Enterprise Study

A Reasons for using Al?
A Biggest challenges in using Al?
A How do you know if Al is helping?

l

At the Enterprise Level At the Team Level At the Individual Level
n=193 n =389 n =525 + 389 + 193 (1,107)
Strategic and Operational Management Team and Organizational Alignment Introduction and Learning
Skill Development and Role Transformation Skill Development and Role Transformation Interaction and Usability
Capacity Building and use Technology and Practical Use Emotional and Trust Factors

External and Competitive Influences
Governance and Control

In your experience... Semantic Differential Scale Implementation and Approach
Think about how your whole organization uses Al, not just you in your work. For each item, pick the . . .
answer that best matches your observations of the organization where you work. O I'gan |Zat| Onal Dyn am |CS and I nﬂ Ue nce
Question Left Option Right Option Not
sure
1. Al use across our Very different Completely the

organization is: everywhere same everywhere Q

nnnnnnnnnnnnnnnnnnnnnnnn aNNaNEaNNa NN Entiralv hrwinrlare
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Visualizing the Data

Enterprise Al Us@93Executives)

Strategic and Operational Management

Decision Horizon

Al Management
Implementation Scale
Priorities

Culture and Human Dynamics
Human Focus In using Al, we focus Al on.
Leader Support

Effect on Culture

Top leaders’ support for Al is.

Capacity Building and Use

Use Cases
Skill Sourcing

We use Al

External and Competitive Influences
Effects of Industry
Effects of Government

Effects of Competition Competition pushes our Al use.

Al decisions in our organization are driven by...
Our Al management is...

We are implementing Al through...

Qur top Al priorities are focused on...

The effect of our company culture on Al use is...

To bring Al into our organization, we are...

Qur industry affects our Al decisions...
Government rules affect our Al use...

Immediate needs

De-centralized and spread out

Small, incremental changes
Performance and efficiency

Replacing human work
Very weak
Very unhelpful

To improve work processes
Relying on outside Al help

Not at all
Not at all
Not at all

Team Al Us@89Team Leaders)

Team and Org Alignment

Goal Setting
Tool Choice (Team)
Project Locale

New Ideas New Al ideas in my team come...
Skill Devels and Role f
Role Impact Al has made team roles...

Team Learning

Technology and Practical Use

Team Data Use
Tech Fit
Team Ease of Use

© Prosci, Inc. All Rights Reserved.

Al goals for my team are...
Al tools for my team are chosen...
Al projects in my team are managed...

My team learns Al skills through...

The type of data that my team can share with Al is...
Overall, Al fits with our current technology...
Using Al in our team is...

Set by the organization

Based on organization rules

By central rules
From my team

Much more general
Hands-on practice

Very strictly controlled
Not well at all
Very challenging

2) (0] +2)

L] Long-term plans
[ ] Centrally controlled
[ ] Large, major transformational changes
[ ] Doing what's right

® Helping humans
® Very strong
[ ] Very helpful

o To create new things
L ] Building our own internal Al skills

® A great deal
® A great deal
[ ] A great deal

[} Set by our team

® Based on our needs
[ ] By us as a team
o

From central research efforts

€] Much more specific
[ ] Formal training
® Completely open
@ Extremely well
® Very easy

Individual Al Use&25Frontline,389 Team Leaderd,93Execs)

Introduction and Learning

Tool Choice (Ind)
Motivation
Experimentation

Learning

Interaction and Usability
With/For Me
Ease of Use
Helpfulness
Emotional and Trust Factors
Feelings
Trust

Who chooses the Al tools you use at work?
| use Al at work...
In my organization, trying new Al tools at work is...

Learning about Al for my work happens...

luse Al...
Al tools at work are...

Al tools for my job are...

My feeling about using Al is...
Thinking about Al at work, I...

My organization chooses
Because | have to
Strongly discouraged

From my organization

To do tasks for me
Very hard to use
Not at all helpful

Very negative
Completely distrust it

2)

(0) (+2)
® | choose
[ ] Because | want to
® Strongly encouraged
o On my own

To help me with tasks

Very easy to use

Extremely helpful

[ ] Very positive
(] Completely trust it

Ind. Perceptions of Org Al UgesFrontline,389 Team Leaderd,93Execs)

Governance and Control
Data Openness When using data in our Al systems, our organization is...

Control Using Al in our organization is...

System Supervision Al systems in our organization...

Use Guidance The guide for Al use in our organization is...
Implementation and Approach

Use Consistency Al use across our organization is...

Use Instance We use Al...

Approach Our approach to using Al in our organization is...
Organizational Dynamics and Infl

Instigators Al use in our organization is pushed...

Expertise Understanding of Al in our organization is...

Decision Openness Decisions about how to use Al in our organization are...

Extremely cautious

Completely okay to use any tools

Work entirely on their own
Doing what's right

Very different
As needs come up
Small steps

By leaders
Only a few experts understand

Not open at all

Very open
Only allowed with approved tools
Are under constant human supervision

Being competitive

Completely the same
Following a strict plan
Big, transformative changes

Entirely by workers
Very widespread
Very open

Prosci 4




Individual Al Usage

Introduction and Learning

Tool Choice (Ind)
Motivation
Experimentation
Learning

Interaction and Usability
With/For Me

Ease of Use

Helpfulness
Emotional and Trust Factors

Feelings

Trust

© Prosci, Inc. All Rights Reserved.

Who chooses the Al tools you use at work?
| use Al at work...
In my organization, trying new Al tools at work is...

Learning about Al for my work happens...

| use Al...
Al tools at work are...
Al tools for my job are...

My feeling about using Al is...
Thinking about Al at work, ...

Key

(-2)

My organization chooses
Because | have to
Strongly discouraged
From my organization

To do tasks for me
Very hard to use
Not at all helpful

Very negative
Completely distrust it

Show all responses

(0) (+2)

O | choose
@ Because | want to
[ ] Strongly encouraged
@ On my own

@ To help me with tasks
@ Very easy to use
® Extremely helpful

® Very positive
@ Completely trust it

Prosci |



Struggling Smooth

L A

Patterns in Implementation

Al Implementation
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