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Some Rego Thoughts ... The Big Picture

* Effective business processes exist to use the * Finding the right level of granularity
data for decisions * Enterprise decisions require comprehensive
* Proper prioritization and pacing of new data
projects

 Difficulty updating allocations

* Fewer schedule delays waiting for _
T  Effective OCM
* Identify and escalate resource risks to * Reporting goldilocks — nothing just right
delivery * Effective communication between Resource,
* Understand the impacts of change RM, PM
e Datais comprehensive, reliable, timely and « Complexity, inconsistent process

directionally accurate
y  Management support

Let Rego be your guide. regoUniverSityZOZS
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Open Discussion #1

e What is your weekly resource management routine?

Q What steps in the process seem "broken"?

regoUniversity2025
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Staffing Process Example

* Roles updated to allow
routing to appropriate
group (OBS/resource
manager)

e Assign to PM

Project Intake

Project

Ma nager * Review Unfilled Demand

* Refine Role Estimates

and replace with named
resource

e Maintain KTLO allocations
for non projects,
administrative tasks

Resource

Manager

PM and RM

e Discuss and Refine
estimates throughout the
project

Let Regobe your guide.
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Weekly Checklist for Resource Managers

Review and approve timesheets To ensure accuracy and compliance

Review Unfilled Allocations for your Replace requested roles with named resources

team/department

Review your Resources to ensure appropriate To ensure resource is appropriately utilized. Inaccurate

utilization forecast can impact organizational staffing

Review resource allocations (project level To ensure resource forecast for each project is accurate

assignments) for accuracy Inaccurate forecast can impact organizational staffing

Review ‘All Assignments’ to ensure resources To ensure resource is completing tasks on time and within appropriate effort

are completing assignments on time and within
appropriate amount of effort

Distribute Task Assignment Information to your For people that may not have a Clarity license, send out Task updates by

Team extracting the portlet
New Hire/Transfer Employee Task Why?
Review resource properties for accuracy Ensure all attributes are correct (Primary Role, Primary Skill, general details)

Attributes are used for capacity / demand planning

Aol ReSETbRTbUT Uit regoUniversity2025
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Open Discussion #2

How much time do you spend managing resource
data?

What best practices, tips, or tricks have you
discovered?

0 Do you use Skills in your organization?

regoUniversity2025
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Tips and Tricks — Time Management

Display Effort Gauge & Project Time Gauge. this will show the number of hours entered
on the timesheet vs their availability for the timesheet period.

Additional columns can be displayed on the timesheet such as ETC. This configuration
can be completed by a Clarity Admin in Classic.

Modern UX Options (applies to Modern UX Timesheet only)

ALLOW ENTRY OF LINE ITEM TOTALS -..' 1 I.---».l l.-'-\.l "_".
L l
= e ., mlimT; o -1k A
/ UL ) ian ~IEi . (
R SU40.00 PROJECT TIME )
DISPLAY TIME ATTESTATION MESSAGE ON SUBMIT
(Time attestation message text can be edited in 'Timesheet Attestation Message' Lookup. ) I I

ALLOW END USER COLUMN CONFIGURATION
DISPLAY EFFORT GAUGE

DISPLAY PROJECT TIME GAUGE

TIME ENTRY INCREMENT

Any
( Used when entering actuals into time entry fields. Example: If .25 is selected, then .0, .25, .5, .75 are valid. )

B = Required

oo o

Let Regobe your guide. regOUﬂlverSltyZOZS
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Tips and Tricks — Time Management

Approve Multiple Timesheets My Timesheet  Review & Approve] Timesheets

* To approve all submitted timesheets at once .
from the grid view, click the link in the
column header

* Click on the box to the left of the Submitted ST e
Timesheet to be approved ] Submitted Jun 27, 2022 40

* Click the Approve or Return button

My Timesheet  Review & Approve  Timesheets

{

Select All Deselect All §3 Items Selected  Approve Return

Group By
MNotes Status + Time Period Start Date Total
[+ Submitted May 9, 2022 40
W Submitted May 16, 2022 63
| submited Jun 27, 2022 40

Let Regobe your guide. regOUﬂlverSltyZOZS



Tips and Tricks — Resource Management

Staffing
Allocations by Investment Allocations by Resource  Assignments by Investment Assignments by Resource staff
—
0 View N
L_, £  Per-Period Metrics - 5 Periods = 3 Y Staff Grid - Default *  Save ¢
Manage widgets @) Filter Widgets
4 ™
Count of Projects by... Allocations by Strat Projects by Stage
129 Martin, Paul 10% Mone 38 /M/Building I Widgets
Dhfighe 35 /MAniciation |
Secure th...
78% 21 /New F‘roduc4 Devel
\ vy
Select All
il westment Mame
Staffing Totals 2023-06 2023
Group rmvestment Mame * Resource Full Name Actuals Allocation Remainin... Allscation Actuals Remainin... Allac
~  Alrport Ac(14) 0.00 11,976.00 11,976.00 1,628.00 0.00 1,628.00 .
=
Alrport Access Security Abbott, Karl 0.00 0.00 0.00 0.00 0.00 0.00 E,
o
Alrport Access Security Agile, Andre 0.00 304.00 304.00 44.00 0.00 44.00 =
Airport Access Security Berks, Paul 0.00 1,216.00 1,216.00 176.00 0.00 iE‘
Airport Access Security Carmen, Ed 0.00 1,.216.00 1.216.00 176.00 0.00 a
Airport Access Security Developer 0.00 1.216.00 1.216.00 176.00 0.00 176.00
Airport ACCess Security Evans, Mick 0.00 1,092 .80 1.092 .80 52 80 0.00 52.80
AIrport ACCess Security Gupta, Rakesh 0.00 &08.00 88.00 0.00 88.00 4
Airoort ACCess Security 05 Team

Let Rego be your guide. regouniversity2025




Tips and Tricks — Resource Management

e Copy and paste functionality in cells (similar to Excel)
* Ability to view allocation by investment or resource

Allacations By Investment  Allocations By Resource  Assignments By Investment Assignments By Resource Staff nvestments
t’ ¥  Save #
2]
T (:] Hic O
Mam R Start Finish Allocat Default Allocation
¥ Abeygunewardene, Shamith 11723 12327 3M3
X2 L1 210 EF)] E LY 386 a4 383 Er) ] 186 13 384
k ABM Marketing B4 TP TFLT 504 |
184 160 &0
"
kAl Téam i3 123 1] g
] a 1] 0 /] a a ] 1] 0 |

WARNING: Copy & Paste will override default allocations

Aol ReSETbRTbUT Uit regoUniversity2025
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Tips and Tricks — Unfilled Allocations

* Do you have a high turnover of resources within a project? Do you struggle
with, “How do | move the demand from a named resource to a role until a
new resource is found?”

* Under Allocations by Investment or Allocations by Resource, include the Is Role
attribute in your filter and set to Yes. Then simply move your cursor.

Aol ReSETbRTbUT Uit regoUniversity2025



Tips and Tricks — Assignments

17

* Assignments by Resource: View Team/Resource = Assignments
e Assignments by Investment: View Assignments = Team/Resource

* In each section: Reallocate, Edit Assignments, Replace Resource

Staffing

Mame

~ Al Team

B2B Value Stream
DPM Loan App Rel 4.0

Emall archival repositar)

Email archival reposi

Full Name

Administratar, M

Al Team

Amos, Cheryl

Analyst Relations

Staffing Scenar - Select-- %
Allocations By Resourc Assignments By Inv it staff  Im
s & Allocations By Investment  Allocations By Resource  Assignments By Investment  Assignments By Resource  Staff  Investments
- & ————
(5 Dashboard ¥  Save b
Role 20250 025.0 y25.0 2025 025.07 02 02512 * )
L] ¥ @ Hide empty groups Columns = Usage Columns
Name
Staffing Scenario  --Selecr-- staffing scenario: - Select-- ¥
~ Financial Process Audit
Allocations By Investment  Allocations By Resource  Assignments By Investment  Assignments By Resource  Staff  Investments ) . q .
¥ Y 8 ¥ ; Amos, Cheryl Allocations By Investment  Allocations By Resource  Assignments By Investment ~ Assignments By Resource Staff Investments
Business Analyst
Project Manager
) . o
¥ @D Hide empty groups Q =)
. - . Y @ Hide empty groups
e ——
el Name Role 2025-07 2025-08 2025-0 o
Resources by Role ¥ T Name Role 2025-Q2
F Al Team 64 sss
Full Name . . .
¥ Financial Process Audit =
¥ Amos, Cheryl = 23 ¥ Architect
Engine] I Amos, Cheryl WL Engineer
r ! 38
Business Bank Engagement Engineer » " I
4] Business Analyst Business Analyst Open Details I
Cross-Portfolio Collaboration Platform  Engineer Open Details | 0
- Project Manager Collapse all
Financial Process Audit ML Engineel  Collapse all = 0
41— A R
¥ A eallocate
Reallocate g o
Resource Availability ¥ hd w1 5 . o e
Edit Assignments Edit Assignments ¥ A
Full Name Primary R 2025-08 2025-0 Resources by Role ¥ T
Replace Replace
Amos, Cheryl Engineer | o jere 807134 237168 Full Name Delete 2025-Q2

Let Regobe your guide.
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Open Discussion #3

0 How do you know if your data is good?

Which reports/portlets do you use to report capacity,
demand and other resource management information?

regoUniversity2025

Let Regobe your guide.
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Tips and Tricks — Resource Utilization

* Enable Resource Summary Mode in the Staff grid to display staff data with a histogram
to visualize resource availability

This mode enables quick identification of staffing levels across different skillsets and
departments, helping managers make informed decisions on resource allocation

* Change timescales to monthly to facilitate easier population of allocated hours by
month

llllllll

ssssssssssssssssssss

Allocation ETC Allocation ETC Allocation

Use the department OBS in combination with primary role to help eliminate the need
for redundant roles (ex. Team X developer, Team Y developer)

* Leverage adoption metrics to monitor and improve adherence

Aol ReSETbRTbUT Uit regoUniversity2025
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Tips and Tricks — New Hire/Transfer

* Don’t forget basic housekeeping!
* Review Resource Information — do they have the right role/obs/general details?
* Group of Resources — Configured view; make mass updates
* Individual Resource — Resource properties; make individual updates

Resources
R Roles  Team:
= Viev
4 Q h ¢ | Per-Period Metrics - 12 Periods | > [ = [ Actil v s ox
matcn Filters [ Any | Add fiter groups x
+ Add filter

Properties

Full Name + Resource ID * Primary Role Manager Email Address

O 8, XOF DO NOT CHANGE lyson.p @ Iting]
O | w Rabt bh Archi Werner, Bob bob.werner@reg Iting
O w B bobw Business Analy: Arpel, lan bob.wi @reg I

) walker, T ywalk QA Miller, Rosi b plicar@reg Iting
O B bruceTurner QA Fowler, Ray b plicar@reg lting
] r rave | Travel Expenses Arpel, lan

Aol ReSETbRTbUT Uit regoUniversity2025



Tips and Tricks — Task Awareness

19

* Teams and Roles ma
now be assigned to
tasks

* |n previous
versions, only name
resources could be
assigned to tasks

Bl Resources

Resources Roles
.
]
Count by Role
. 15
= [
= o)
E  scieceol
o B Groups
e
L .

Teams
Count By Manager
- 2
o 52
Engine
i 1
ane
]
Resource ID %
csk.admin

no-reply@moventu
cherylAmas

peterandersson

admin
rashidawad

ssacBaker

Q £ Per-Period Metrics - 12 Periods
Internal/External
14
Cormrazor b2
Primary Role Person Type Resource Typ
Allocation
Solutions Marke Donegal, Amy Employee Labor 0
Employes Labor 0
Engineer Fowler, Ray Employee Labor 2
Engineer Miller, Rosle Labor
Business Analyst Fowler, Ray abor 3
Enginser Miller, Rosie Employes Labor

Manaze: Miller Rasie lovee

20
s P [l e BERPIIL
Remaining Allocation Remaining Allocation Remaining Al
1 (] 0 1 4,
1 (] o 1 E
m 1 0 1 )] S
o 0 1 ) 1 é
@ 2 m 2 m 3
0) 1 (W] 1 (0]
()

EXAMPLES

clarity clarity P
Projects b eCommerce Portal b Blackhawks Team Twsooos
Complete Project Plan  Lm.001.050 Properties  Links  Financials  staft ssignments  Risks  Issues
Export ta Csv & a ¥ Task view - e o
Properties  To Dos Dependencies  Links  Conversations
& B Blackhawks Team
Name arc # Fiieh % s Task O c Deta 0 sssignments ¢ ik
o Biacknawks Team AUE1N 2023 AUE25.2026 Mot started s v A
Selectall ] <" Epans
g =
f® Group By
* & - *
Resource % Role Start % Finish * Actuals s
£
©
() | Granger, Paula Project Manager Jan 8,2024 Feb 9, 2024 0
(] Hill, Wayne Business Analyst Jan 8, 2024 Jan 12,2024 1
Morris, Tom Architect Jan 8, 2024 Jan 12,2024 1

regoUniversity2025
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Tips and Tricks — Task Awareness

* Use notifications to prompt user action or increase awareness

* Resource added to the system; Key changes to a resource record;

'Iie_source Over/Under Allocated; New Demand; Unfilled Demand
ging

Create a Simple or Complex Notification.

For a Simple Notification, both the Target and
Resource Attribute (Recipient) are the same.
For a Complex Notification, you can create
multiple conditions for the notification.

Click Save.

hel ReSEbaour guide. regoUniversity2025



Tips and Tricks — Task Awareness

13

* Create Task Notifications in Clarity

Update Notification - Step 1 of 2

Description
Identify and map the notification

Name *

Notify Assignees they have been assigned to a Task

Description

Notify Assignees they have been assigned to a Task

Content
Configure the message to recipients.

Subject*

You have been assigned to this task: $[task.prname]

+ Add attribute

Message

Better get to work. Time's a-wasting...

+ Add attribute

Target Object *

Task

Priority

Medium

Cancel m

Let Regobe your guide.
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Questions?




> Y
regoUniversity

Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency

Let Rego be your guide.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity
administration, leadership, and technical skills. These certifications provide hands-on experience and
knowledge to excel in your career.

i‘fﬂ T L
I'EQOUHIVEFSIJ[Y

T
regoUniversity regoUnlversr[y

Best Practice Best Practice

Best Practice
i ini Clarity Lead Clarity Technical

Certification Certification
Program
* %k

Certification
Program

* k k

3
@ Certification Requirements:

~ Completion: 12 units per certification track " Eligibility: Open to all Rego University attendees

Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each session.
This step is critical for certification progress.

Let Rego be your guide. regOUﬂiverSityZOZS
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUﬂiverSityZOZS
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Continue to Get Resources and Stay Connected

Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your
Rego consultants.

Connect with each other and Clarity experts at
RegoGroups.com.

Sign up for webinars and join in-person Rego groups
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. regOUﬂiverSityZOZS
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Reporting - Staffing

Staffing — Staff

Allocations By Investment  Allocations By Resource  Assignments By Investment  Assignments By Resource  Staff  Investments
View
{ Per-Period Metrics - 5 Periods > Y = € (Copy) Staffing ¥  Save o
elect all @ Resource Summary Mode
i Resource ®
Totals 2025-08 2025-09 2025-10 2025-11
Group
Allocation ETC Allocation ETC Allocation ETC Allocation ETC Allocation
> @} Childers, Valerie(5) 220 43 44 46 49
o 117 /109 24/ 21 23/22 24/23 23/20 £
=
> ) Coleman, Joyce (2) 16 16 0 0 =
677100 23/21 1122 12723 10720
> ¥ Dixon, Danielle (4) 93 18 19 20 =2
111/ 109 24/ 21 25/22 25/23 17/20 2
(]
> @) Hayes, Justin  (3) 0 0 0 0
857109 13721 13722 14723 12720

Aol ReSETbRTbUT Uit regoUniversity2025



Reporting - Hierarchies
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Hierarchies — Resource Utilization

clarity

Hierarchies p

Q

Asia Pac Regional Professional Services Hoo000024

Investments  Status Risks Issues Financials Staff | Resource Utilization | Staffing Dashboard  Professional Services Dashboard  Properties

-~
5

Employees

70

@ @ m

IR

Total Hours

824

. " Ham.lllon
Milwaukee (ondon NEW YORK Alb_any
Lansing
. G MASSACI
rd . Detroit L
e South Bend "
i £hicage Jotedo +Cleveland ? CONN
Fort Wayre' Pl T s NewYork
y - ENNSVIVANIA
Pittsburgh
Indianapolis 43 J Harrisburg Trenton
3 Columbus "NEW JERSEY
7 Mcroaght ing INDIANA DEHEHIARID2025 Mcromon Coporation Teus

CRM Contact 3 Online Order

Y B2B CRM eCommerce Marketing
Contractor Employee Chicago Hyderabad New York Center 3 Performance
.- Enhanceme... D B0 Enhanceme... Portal Campaign e

Let Regobe your guide.
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Reporting - Resource Power Bl

Rego Power Bl — Resource Manager

clarity

Rego Power Bl  oooooo1o

Idea  Investment Portfolio Program  Financial Roadmap | Resource Manager | Allocation Planning  Timesheet Compliance  Work Management  OKR  Adoption
0BS Type 0BS Path

Period Start Resource Manager Resource

Last Refreshed

b 3/8/2025 23208 PM
What's the percentage of ETCs vs What is the allocation percentage How many resources didn't work on
Availability for the next few weeks? for the next few weeks? their allocated project assignments?
P . P 6350 Project Assignments With No Hours / Total
ETC Hours / Availability Allocation / Availability || P 96.7%
183.3K 285.5K -102.3K 1833K 153.1K 3021K 1087 36
Availability ETC Remaining Availability Availability Allecation Remaining Availability Project Assignments Mo Hours With Hours
How many timesheets are How many hours are on the How many resources didn't
compliant? timesheets? submit any timesheets?
. 0 N : o
Compliant = Approved/Posted 42% Actuals/Availability [ Resources with No timesheets / Total 81.6%
Resources
882 310K 1661.0 293 98 18
Timesheets Total Submitted Open/Missing/Returned Rt g Acluals Missing(~) or Overtime!-| Resources Tolal with Ne Timsheets With Some/All Timesheets
Dashboard ETC Hours I
./. AN

Dark

regoUniversity2025

Let Regobe your guide.
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Reporting - Resource Power Bl

Rego Power Bl — Resource Manager

c - - . o 3
You are viewling 111 resourcels) fram 7 manageris) Period Start Resource Manager Resource OBS Type DBS Path Unfilled Rale?
Lasl Refreshed: 3/6/2025 2:32:08 PM
What's the ETCs for the upcoming weeks? | | Wiew ETCs bry: | Investments with top ETC Hours:

@ Availability @ETC Hours

Successfactors Roll ou m
Integrated SAP Release 5.0 F0.214

Arme Managed Services

DPMA Loan App Rel 4.0

20K

Minimal Online Shopping Release_

7K Netwark Manitaring Upgrade

% Ernail archival repositery
EK
%

4K 4K JAK 4K SK 4K 4K 4K 4K 4K 4K

. HIINHEE | -

An ERP implementation Oppartu_

Analytics and ERP Implementation

Cybersecurity 15027001 Audit

0
u
0
DPM Loan AppRel 5.0 ]
1
|
|
|
l
I
|
|

[T} L [T} 15y [T} L L L L L L oy . G <
S‘; g R Y S r‘:'IT o " ABLE Payrnents Digital Experience
o g A & 2 t"ﬁ' al} ABLE Payments
R EARTFIEIFE
Rescurce Manager ETCs View resource details
. . I Resource/Role to view ETCs by investment
What are the ETC% by Resource Manager? What are the resources’ ETCs and remaining availabilities? oS :
ETC % (ETC/ Availability) [ Hours by Primary Role - > Resource
M oo0% M 00w M oow M 00w M 008 XM o0
¥ Oooo0m M ooowm MO ooow MO ooo0w ¥Oooow XOoom &85O TB0E =958 &850 TIZ4A =474 &850 35173 -ZB323 &850 3980F =
Mozoem O zoaw M 2e4% M 284k 3 143% X 143 2800 1045 3 1735 2800 1085 X 1735 ZH0D 3444 -31344 2800 3684
I 556% ] 400% o ldadw o 0% J 720N | 774 2800  4B9 3 201 800 &A% X 2311 800D 489 X 7311 2800 wy ¥
Xomss 1T M 2L% M 214k X 24k 3 21 M0 o X 400 400 w X 00 @r oo ¥ 00 0o w X
" 1 I
X 5% X 300% v 5503k W ik | odask | el 10200 3451 3 749 10200 4174 X 4026 10200  37R4 3 s418 10200 3784 3
¥ ooo% XM ooow X ooow X ooow X ooow 3 ooo - - .. e
¥ o3 X MTN o 2Z4I%  141TR | sivm | S5 L1850 15040 3 28610 L1650 1809F 25551 L1650 93404+  -EITH& 41650 EFIAS 0 -

Staffing by ETC

regoUniversity2025
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23

Reporting - Resource Power Bl

Rego Power Bl — Resource Manager

g = = . i
You are viewing 111 resourceis) irom 7 manager(s) Period Start Resource Manager Resource 0OBS Type OBS Path Unfilled Rale?
Last Refreshed: 3/6/2025 23208 FM
What's the allocations for the upcoming weeks? | | Where are the resources allocating hours to? | Top Allocated Investrnents:

Hours by Time Period Investment
Type
@ Availzbility @ Allocation eCommerce Partal

ABLE Paymenis

4K LK 4K GK GE SK G SK 4K 4K 4K eBuziness Mobile Network

T
I
I
-~y integrated SAP Release 5.0 ||
- Praject Successfactors Roll ou _
Launch OD Version 14 _
emen GorR Certifications [ N
Arme Managed Services _
dea Minimal Online Shopging Release... [N
Migrate CRM Services to Saas _
GOPR Compliance - Loan Applica -
0K Portfolio Epics Network Manitaring Upgrade -
I

.
-~

]
-~

ra
-~

-
-~

i i i Ln [Fal [Fal [Fa] [Fa] i i Ln
oo ooy DPM Laan App Rel 5.0
= -
S EERTIZEEFRER Email SAN Starage Implementation [
" A - - I S - - /
Resource Manager Allocations View resource details

Who is not adeguately allocated for the upcoming weeks? What are the resources’ allocations and remaining availabilities?

Allocation %: Allocation/Availability | Hours by Frimary Role -= Resource
Wooow ¥ o00% X 00w X 00w X 00w X
W ooow X 00% X 00w X 00w ¥ 00w X 485D 128RD ./ -5E30 SBED 13200 . -K350 LBS0 1364 o K79 8850 14040 .4 -9210
¥oterw M o1e7% M o1eTw X o1etw X eTw X 2800 WD o -9ED 2800 LD -9 2800 BI04 o -SSEA 2800 ED o 1040
I st | osmaw | ostas | ostaw X azew X 2800 W00 ¥ 1800 800 W00 ¥ 1EQ0 2800 w0 X 17RD 2800 1400 ¥ 1400
| ses% | 632% o 810% o B08% | 7a0% | a0 wn v oo . @n o  mn s00 wn v oo aan wo v on
X ek X 2w X zaaw | osok |oseos ] 18208 a0 ¥ 00 1m0 S0 ¥ 5100 10200 5220 ¥ 4%ED 10200 700 ¥ 2900
o 12948 o 11905 o 1B9TH o 1EZ1E o 142TH o 1 o o o o L L L o
| 790% o BATN o 1010% o 1028% o 1002% o A1650 32961 X B89 &1650 3521 3 6369 L1650  A2909 o -1259  &1650 42821 o 1171
P ~ - g - . S, P # - e -
Dashboard  ETC Staffing by T ca Skill Matri B
| . | ST | | Allocations | | ,‘h ) L h h )L

regoUniversity2025
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Reporting - Resource Power Bl

Rego Power Bl — Resource Manager

\ You are viewing 92 resourcels) fram 7 manageris) Period Stari Rescurce Manager Resource DBS Type DBS Path Goal
Last Refreshed: 3/&/2025 2:32:08 PM
Which group has most allocation discrepancies? What Investments/resources have most allocation discrepancies?
. Imvestment |
Act ws Alloc Allocation Actuals Allocation Discrepancy
Allocation Discrepancy by Allocation Discrepancy by Resource Manager ABLE Payments 3491
Investment Cost Type

DPM Loan &pp Rel 6.0

Analytics and ERP Implementation

0K - — Minimal Online Shopgping Release 4.0

@ Operating - Relacate Infrastructure to Las Vegas Data Center
-2 Repart Writer Enhancements

DFM Loan App Rel 5.0

-4K Acme Managed Services

Netwark Monitoring Upgrade

Emai archival repasitory

Product Launch

Fowler, Ray  Miller, Rosie Kumar, Arun Donegal, Arpel, lan

Amy !
. 4 A

]

Select a row to enable detail buttons to view where resources logged their hours to instead:

PR200% ABLE Payments Lewis, Dana Fawiler, Ray Berry, Jazon ABLE Business Unit | BusDps 2025 Posted &4.00 T4.00 100 1000 o
PRIOOY ABLE Payments Lewis, Dana Faowler, Ray Berry, Jason Hew York 225 Posted &&.00 T&.00 100 10.00 ]
PRIOOY ABLE Payments Lewis, Dana Fawler, Ray Berry, Jazon People | BU Staff 2NWES Posted L0 T4.00 100 10.00 ]
PRIOOY ABLE Payments Lewis, Dana Fowler, Ray Quenn, Randy ABLE Busmnes<s Unit | BusDps 2MT2E Posted 5200 T2.00 200 2000 ]
PRI0OP ABLE Payments Lewis, Dana Fawler, Ray Quinn. Randy New York 2WEE Posted 52.00 72.00 200 2000 ]
PRIOOY ABLE Payments Lewis, Dana Fawler, Ray Quenn, Randy People | BU Stafi 2NT2E Paosted 52.00 T2.00 200 2000 o
PRIDZ4 Digital Banking User Experience Clark, Patrick Fowler, Ray Lewis, Paul ABLE Business Unit | Software Eng 2025 Posted 4200 52.00 100 10.00 ]
PRIDZ4 Digital Banking User Experience Clark, Patrick Fawler, Ray Lewis, Paul New York 21025 Posted 42.00 52.00 100 10.00 ]
PR20Z4 Digital Banking User Experience Clark, Patrick Fawiler, Ray Lewis. Paul People | BU Staff 2025 Posted 42.00 52.00 100 10.00 ]
PRINND NPM | nam &mn Rel L0 Clark Pabeirk Fawalpe Baw Mnrrez Tam ARl F Fuyzenpes Uinid | Safwars Frn 2N TI2E Prrtrd L0 nin AN NN an nnn n

Past Allocation
Discrepancy |1 |1 | o ) ) | o | Actuals

regoUniversity2025
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Reporting - Resource Power Bl

Rego Power Bl — Resource Manager

Saart - - ’ ;
@ You are viewing 112 resourcelsl from 7 manager(s) Periad Start Resource Manager Resource 0BS Type DBS Path Goal

Last Refreshed: 3/6/2025 2:32:08 FM

Timesheet Summary Show me open timesheets by: ” ‘

Click anywhers on the charts to filter the detailed resource list

a2 Open Timesheets Trend Open Timesheets
Total
@ Blank) @ Arpel, lan @ Donegal, Amy @ Fowler, Ray @ Joseph, Demrick @ Kumar, Arun @ Miller, Resie @ Wemer, Bob
e Fouter Ry _ e
34 38 38 3 E1 34
- Humar Arn - 1
Mis=ing L1
2 Arpel, lan - 54
14 14 14 14 14 14
14
H 50 Jaseph. Derrick 45
— N N S S . - n
_ _ Danegal, Amy I 1B
0 1 e 1 1 e 1
- {Blank) I E
Returned 21 a
Werner. Bob I 7
37 B i 8 0 R _ 0B B B
" o - - - - - -
AppravediFasied 12/30/24 1/8/25 113425 1/20425 1/27/25 2/3/25 2/10/25 2/17/25 2/24/25 i 200
| Who are the 98 resourcels) with 845 missing/open limesheels?
Eowler, Bay 12030024 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corporate Department 0BS  ABLE Business Unit
Fowler. Ray Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corparate Locatian OBS Mew York
Egerler. Bay, Open Arpel, lan ABLE Business Unit  Manager Internal Labor Resource Pool Peggle | Management
Fowler. Ray  1/&/25 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corporate Depariment 0B85 ABLE Busaness Unit
Fowler. Ray  1/&/25 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corparate Locatian OBS Mew York
Ecwler, Ray 1/&/25 Open Arpel, lan MABLE Business Unit  Manager Internal Labor Resource Poal People | Management
Fowler. Ray  1/13/25 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corporate Depariment 085 ABLE Busaness Unit
113125 Open Arpel, lan ABLE Business Unit  Manager Internal Labor Corporate Location OBS New York
1113125 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Resource Pool People | Management
1720125 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corporate Depariment 085 ABLE Busaness Unit
172025 Open Arpel, lan ABLE Business Unit  Manager Internal Labar Corparate Locatian OBS Mew York

° Timesheet Detail Hours O
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Rego Power Bl — Resource Manager

@ = You are viewing 3 resourcelsl fram T manageris) Period Start Resgurce Manager Resource 0BS Type 0BS Fath

Last Refreshed: 3/&/2025 23208 PM

- . "
What's the WE'EH}," trend? Show me: e | Top Availability % by Resource Manager:
Haours by Time Period I .
g : {Blank)
@ Availzbility @ Actuzls @ Allocation
K 3K 3K 3K 3K 3K 3K 3K 1K Arpel, lan
o e Busness _ e
K Danegal, Amy
Infrastructure mprovernent - 240
Werner, Bob
2K
Cost Reduction 17&
Kwmar, Arun B
L (Blank) Wlles, Amsie
Maintain the Business o Fowder, Ray
K pelty O T ity Iy iy o
P L T L L L .
AT AT AT A Al Al 0 500 1000 o
h " h ™ . ,
Select a manager View resource details
Who has the most missing hours? Hiow are hiz/her resources entering time and allocations?
Missing Hours by Manager ] [ Hours By Resource Manager and Resource
Fowler, Ray [N 05K
it Rosic | (o3 T e M g M e B o M o0 Mgt Moo om
kumar, Aren [ :sx 5 1.800.0 oo M oo M rpoon M ow M jgap e 3% M .1m000 168.00
T " g
Arpel, lan - 127K z 7200 an ai% fu 7200 0% o 10120 o 1413% TI00 103200
n L 1 1 L]
Danegal, Amy . 0IK 13 118800 10510 1% M 1oszv0 e | vz | 1na% 10,829.0 B.345.15
. 1 o an e 00% o oa on ' 0.0 000
@lank) ] sk
” fob I 1% 4,480.0 720 M 1% M sspsp M ™ M 20600 sisw ™ 55080 196800
Werner, Bo D4K
o [ [ | I o
A ps
y , - \ p P 7 I
s by ETC Ti Hours Detail Resou Sk - =
LS . . . A ) ) # #

Let Regobe your guide.
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Rego Power Bl — Resource Manager

@ You are viewing 93 resourcelsl from T manageris) Periad Stars Resource Manager Resource DBS Type 0BS Path

Last Refreshed: 3/&/2025 232:08 PM

Total Time Entered What's the weekly trend? Show me time entered by:
Investment
CAPX vs OPEX Time Entered
1661
By . . S
it Task Cost Type @ (Blank) @ Capital @ Cperating @ Operating %
1.000
961.00
Capital
305
440.0
Operating ] Operating 355
PM Loan App Rel 40
25%
57.9%
CAPITAL %
26.5%
1} 205
Operating % Jan 12 Jam 28 Feb 0¥ Feb 21
_y ~
Who entered hours to the CAPX vs OPEX Tasks?
Capital 3700 Fawler, Ray 225 PREOOW ABLE Payments Lewis, Oana Bu=lp= LEO03030  Unit and Performance Testing
Capital 3700 Fowler, Ray 225 PREOOW ABLE Payments Lewis, Oana Bu=lp= LMOD4OI0  Functional and System Testing
Capital 4000 Fowler, Ray Fleming, Necale /10525 FR200% ABLE Payments Lewis, Dana BusOps LMOD4010  Functional and System Testing
Capital £900 Fawler, Ray Marris, Tom 21128 PR20OY ABLE Payments Lewis, Dana Bu=0p= LMOD3030  Unit and Performance Testing
Capital £000 Miller. Rosie Garcia, Alex 225 PREOOW ABLE Payments Lewis, Oana Bu=0p= LMOD3030  Unit and Performance Testing
Capital 4000 Miler, Rosie Garcia, Alex 2w2s PRZ00Y ABLE Payments Lewis, Dana BusOps LMOD4L010  Functional and System Testing
Operating 4000  Fowler, Ray Quinn. Randy 2w2s PR200% ABLE Payments Lewis, Dana BusOps LMOD5.010 Lessans Learned
DOperating 7200 Fawler, Ray Quann, Randy 21725 PREOOW ABLE Payments Lewis, Oana Bu=lp= LEOD5010 Lessons Learned
£400 Fawler, Ray Ives, Blail 225 PREO®I Acme Managed Services Sanders. Pam Bu=lp= =W PEA Managed Services
4400 Fowler, Ray Ives, Blair 21728 PR20%1 Acme Managed Services Sanders. Pam Buslp= ~rmw PEA Managed Services
1400 Kumar, Arun Patel. Deepak 2w2s PR20%1 Acme Managed Services Sanders. Pam BusOps ~rmw F5A Managed Services
ULAN Wiarmas fein Dital Mamnai WNTIE ooene LRy ¥ E— e — [ [T v — [ Y P —
oy ETC e Capital S - n
Actualization
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Rego Power Bl — Resource Manager

¥ou are viewing 93 resourcels) fram T manageris) Period Start Resource Manager Resource DBS Type DBS Path
©4
Last Refreshed: 3/6/2025 2:32:08 PM
| Resource Summary | Resources with some or no timesheets bz m | Resources
Resources with missing timesheet Trend Top Available Resources Top Uilized Resources
98 -
Resource Manager @ (Elank) @Arpel lan @ Donegal, Amy @ Fowler, Ray @ Joszph, Derr_. & Kumar, Arun b
Resources Total ’ Amas, Cheryl - Gardia, Alax -
100
Arpel, lan - Parker, Azhley -
Barry. Debra - Marris, Tom - 3%

80 81.6 36 EL] 36 36 EL] a4 Bauer. Joyce NGO quinn, Randy [l 2%

'With no timesheeis Mot Compliant % Berks, Paul - Lewis, Baul - oLy

a2 Ell

Bhatt, Rakesh [IEGN Mckay. Erin [ 27

50 L B L X X IS 14 Chaszn, Nicole RGN Riviers, Alex [l 2%

BN BN BN B s . — chiders, verie [N wes, oair [ 26

With some timeshaets Partially Comaliant %

N Clark, Patrick [ McCarthy, John [ 25%

33 33 33 33 33 - i Cohen, Rita - Coleman, Joyce - 24%

21
0 0.0% Cooper, Amanda - Carmen, Ed - 22%
o ) e B S e B SRR e S S Derrickzan. Jonn NG0SRI Reiy, Jzzon [ 2%
With all timesheeis Fully Compliant %
N &R 8 B B8 B B B B .

Jan 12 Jan 26 Feb 0¥ Feb 21

Evans, Nick

Tanner, Faul - 2%

Select a OBS/Manager View this resource’s stats

Who has low Compliance?

Select a Resource (or multiple with CTRL key)

Which resource caused it? How has he/zhe performed over time? What are hiz/her hours?

Timesheet Compliance Timesheet Compliance by Resource Manager -= Resource Hours by Week and Resource Manager

T MooD% Poa0% MM oo0% M o D0% M O00% [ 00% M 00% M 00% P -—-
0.0% M ogow M ooo% M oook ™ opow ™ ooow Pooow Pooow fBopow e 1 1 1 1 1

. 0.0% Poog0sw fOoa0% Moo fooow U o00% [ o00% [ o00% M 00w e A0 400 400 400 4o

i 0.0% Popow Peoaow M ooow Mopow M ooow Pooow P 2w Pognaw e 00 0d g oo 00

0% Mooowm o oop% % ooon Mooow M oo0% Booow Booow B opow 8 iy ans e ams 0 oow B s P i P !
-- ;:: fd 0.0% 'U 0.0% 'E 0% !l' 0.0% ft 0.0% I': 0% 'E 1% 'E 1% !t LL L.::, : ‘2: : ‘ug: :IL: "2: : :.Du.: :
_:_';: ™ oow M oow ™ ooow ™ ooow Mooow Moome MoTaw Mojeaw e oo oo oo fe oo e on
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Rego Power Bl — Resource Manager

= You are viewing ¥3 resourcels from 7 manageris) Berid Sl Resource Manager Resource 0BS Type 085 Path

Last Relreshed: /612025 23208 PM I
I " al
row any rsssurces ars there o1 ach skl View skiees b L e e o == [ - |
@2=ginner @ Advanced @ Expert
Development

Eamed Value Analysis

Earned Value Analysis
Financial Expertise
Praject Planning

Data Modeling

HTML

Project Scheduling
Scope Management i
Architectural Analytics

12EE

Financial Expertise

Project Management
Resource Management
WebUl

Architectural Analytics

Development

Domain Experience

E“
]

. eSyste

Skill matrix

View resource & investment details

How many resources are there for each skill and proficiency level? ‘Who are those resources and do they have remaining availabilities?

Resources by Skill and Proficiency Level N Resource -= Investment

ween || R

Unix Server Maintenance 1 1

Thermal Dynamics 1 1

SOL Server 1 1 2

T s nom

A &,
8 — - N I I's I's f f f

[ Dashboard Staffing by ETC ?“—r‘g. by aas.t Allacatian Timeshest Detai Hours Detail Resource Detail Skill Matrix ’1'.'E5l|'lj§l"ts = Tasks]
) J L ) Allocations J L Dizcrepancy 5L ] L L L )L IRt Actuals
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Rego Power Bl — Resource Manager

c -
You are viewing 93 resourcels) from 7 manageris) Period Start Resource Manzger

N

Last Refreshed: 3/6/2025 2:32:08 FM

Resource DBS Type DBS Path

|| | N Top consuming Investments & Tasks (Red =

Critical Task])

Where are resources entering hours to? Shiowr: _ |
By
8 17
Investments Tasks
a8 0 Grow the Business
Projects Milestone
Infrastructure mprovement
0 13
Mon Projects Critical
Cozt Reduction 7
1 5
Critical/&t Risk Laie

CP#A Loan App Rel £.0
Digital Banking User Experience -
Minimal Online Shopping Release_ -
eCommerce Portal -
GOPR Compliance - Loan Applica_ -
I

Acme Managed Services

Analytics and ERF Implementation - &

Select a manager

Which manager has the most actuals to the projects B tasks?

View Project & Task details

Who entered hours to those projects 8 tasks?

Actuals by Manager -> Resource

siller. Rosie Barcia. Al [N -
Fowler. Ray Parker, &shley _ 160
Fowler, Ray Morris. Tom _ 129
Fowler, Ray Guinn, Randy _ mnz
Fawler, Ray Lewis, Paul _ 100

Hours by Week nd Investment -= Task -= Resource

] ] 283 T2

] B2 B2
48 48
¥2 B8
1] 178 &
&0 B8 48
o an

1] o o 1] 1] ] B15 T mnz

0
[

Investments &
Tasks Actuals
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 All Task Assignments and Status in one page:

Tasks

WBS =

111
1.2

1.21
122
123
1.24
125
13

131
132

Task Status

Started Ta...
-
Mot Started
Started 2%
Completed
230
MName #*

¥ Able business unit Portfolio

~ Global Compliance Program Office
Business Case Complete

~ Initiation Phase
Internal Wiki Site & Key Findings
Subscription 5ite for Applying to P...
Launch Complete
Business Case and Budget Approval
Initiation Complete

~ Launch Phase
Review Scope & Runbook Proposals

Project Approval Gate

Late Tasks

159

Start *

Jan 2, 2025
May 29, 2025
May 29, 2025
Mar 19, 2025
Mar 19, 2025
Mar 19, 2025
Jan 29, 2026
Mar 19, 2025
Mar 19, 2025

Jun 5, 2025

Jun 5, 2025
Jan 29, 2026

Finish #

Mar 31,
May 29,
May 29,
Jan 29,

Mar 19,
May 29,
Jan 29,
Apr18,
Mar 19,
Feb 16,
Feb 16,
Jan 29,

2028
2025
2025
2026
2025
2025
2026
2025
2025
2026
2026
2026

(7] | = View
Q, search. Y = i = u ¥ | (Copy) Timeline View v  Save
Task Owner Key Tasks
Berry,|ason (22
Amos, Cheryl 10 2 6 6 K
MEATeam B
5 Aug2s Sep 25 Oct 25 MNov 25 Dec 25 Jan 26 Feb 26 Mar 26 Apr 26 May 26 Jun 26 Jul 26
|
"
|

Let Regobe your guide.

regoUniversity2025




	Slide 1
	Slide 2: Agenda
	Slide 3: Part I
	Slide 4
	Slide 5: Some Rego Thoughts … The Big Picture
	Slide 6: Part II: “Best Practice” Resource
	Slide 7: Open Discussion #1
	Slide 8: Staffing Process Example
	Slide 9: Weekly Checklist for Resource Managers
	Slide 10: Part III: Tips and Tricks
	Slide 11: Open Discussion #2
	Slide 12: Tips and Tricks – Time Management
	Slide 13: Tips and Tricks – Time Management
	Slide 14: Tips and Tricks – Resource Management
	Slide 15
	Slide 16: Tips and Tricks – Unfilled Allocations
	Slide 17
	Slide 18: Open Discussion #3
	Slide 19: Tips and Tricks – Resource Utilization
	Slide 20: Tips and Tricks – New Hire/Transfer 
	Slide 21
	Slide 22: Tips and Tricks – Task Awareness
	Slide 23: Tips and Tricks – Task Awareness
	Slide 24
	Slide 25: Master Clarity with Rego University
	Slide 26: Elevate Your Professional Expertise with Rego University Certifications
	Slide 27: Surveys
	Slide 28: Continue to Get Resources and Stay Connected
	Slide 29: Appendix: Resource Management Portlet Examples
	Slide 30: Reporting - Staffing
	Slide 31: Reporting - Hierarchies 
	Slide 32: Reporting - Resource Power BI 
	Slide 33: Reporting - Resource Power BI 
	Slide 34: Reporting - Resource Power BI 
	Slide 35: Reporting - Resource Power BI 
	Slide 36: Reporting - Resource Power BI 
	Slide 37: Reporting - Resource Power BI 
	Slide 38: Reporting - Resource Power BI 
	Slide 39: Reporting - Resource Power BI 
	Slide 40: Reporting - Resource Power BI 
	Slide 41: Reporting - Resource Power BI 
	Slide 42: Task Assignments!

