
A Day in the Life  - 
Resource Manager

Your Guides:
Michelle Merriam-Day and Hayley Surmann



• “Best Practice” RM Process and Weekly Checklist

• Tips and Tricks

• Appendix: Resource Management Reporting Examples

Let Rego be your guide.
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Agenda



Part I
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Resource 

Supply & 

Demand 

Visibility

Resources Supply and Demand Visibility

Let Rego be your guide.



Some Rego Thoughts … The Big Picture

What Is Success

• Effective business processes exist to use the 
data for decisions

• Proper prioritization and pacing of new 
projects

• Fewer schedule delays waiting for 
resources

• Identify and escalate resource risks to 
delivery

• Understand the impacts of change

• Data is comprehensive, reliable, timely and 
directionally accurate

Stumbling Blocks

• Finding the right level of granularity

• Enterprise decisions require comprehensive 
data

• Difficulty updating allocations

• Effective OCM

• Reporting goldilocks – nothing just right

• Effective communication between Resource, 
RM, PM

• Complexity, inconsistent process

• Management support

Let Rego be your guide. 
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Part II:
“Best Practice” Resource
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What is your weekly resource management routine?

What steps in the process seem "broken"?
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Open Discussion #1

Let Rego be your guide.
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Staffing Process Example

• Roles updated to allow 
routing to appropriate 
group (OBS/resource 
manager)

• Assign to PM

Project Intake

• Refine Role Estimates

Project 
Manager • Review Unfilled Demand 

and replace with named 
resource

• Maintain KTLO allocations 
for non projects, 
administrative tasks

Resource 
Manager

• Discuss and Refine 
estimates throughout the 
project

PM and RM

Let Rego be your guide.



Weekly Checklist for Resource Managers

Let Rego be your guide.
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Weekly Task Why?

Review and approve timesheets To ensure accuracy and compliance

Review Unfilled Allocations for your 
team/department

Replace requested roles with named resources

Review your Resources to ensure appropriate 
utilization

To ensure resource is appropriately utilized. Inaccurate
forecast can impact organizational staffing

Review resource allocations (project level 
assignments) for accuracy

To ensure resource forecast for each project is accurate 
Inaccurate forecast can impact organizational staffing

Review ‘All Assignments’ to ensure resources 
are completing assignments on time and within 
appropriate amount of effort

To ensure resource is completing tasks on time and within appropriate effort

Distribute Task Assignment Information to your 
Team

For people that may not have a Clarity license, send out Task updates by 
extracting the portlet

New Hire/Transfer Employee Task Why?

Review resource properties for accuracy Ensure all attributes are correct (Primary Role, Primary Skill, general details) 
Attributes are used for capacity / demand planning



Part III: Tips and Tricks
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How much time do you spend managing resource
data?

What best practices, tips, or tricks have you
discovered?

Do you use Skills in your organization?
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Open Discussion #2

Let Rego be your guide.
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Tips and Tricks – Time Management

Let Rego be your guide.

Display Effort Gauge & Project Time Gauge. this will show the number of hours entered 
on the timesheet vs their availability for the timesheet period. 

Additional columns can be displayed on the timesheet such as ETC. This configuration 
can be completed by a Clarity Admin in Classic.
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Tips and Tricks – Time Management

Let Rego be your guide.

Approve Multiple Timesheets

• To approve all submitted timesheets at once 
from the grid view, click the link in the 
column header

• Click on the box to the left of the Submitted 
Timesheet to be approved

• Click the Approve or Return button



Tips and Tricks – Resource Management
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Let Rego be your guide.



• Copy and paste functionality in cells (similar to Excel) 

• Ability to view allocation by investment or resource
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Tips and Tricks – Resource Management

WARNING: Copy & Paste will override default allocations

Let Rego be your guide.



• Do you have a high turnover of resources within a project? Do you struggle 
with, “How do I move the demand from a named resource to a role until a 
new resource is found?”

• Under Allocations by Investment or Allocations by Resource, include the Is Role 
attribute in your filter and set to Yes. Then simply move your cursor. 
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Tips and Tricks – Unfilled Allocations

Let Rego be your guide.



• Assignments by Resource: View Team/Resource     Assignments 
• Assignments by Investment: View Assignments     Team/Resource 

• In each section: Reallocate, Edit Assignments, Replace Resource
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Tips and Tricks – Assignments

Let Rego be your guide.



How do you know if your data is good?

Which reports/portlets do you use to report capacity,
demand and other resource management information?
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Open Discussion #3

Let Rego be your guide.



• Enable Resource Summary Mode in the Staff grid to display staff data with a histogram 
to visualize resource availability

• This mode enables quick identification of staffing levels across different skillsets and 
departments, helping managers make informed decisions on resource allocation

• Change timescales to monthly to facilitate easier population of allocated hours by 
month

• Use the department OBS in combination with primary role to help eliminate the need 
for redundant roles (ex. Team X developer, Team Y developer)

• Leverage adoption metrics to monitor and improve adherence
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Tips and Tricks – Resource Utilization

Let Rego be your guide.



• Don’t forget basic housekeeping!
• Review Resource Information – do they have the right role/obs/general details?

• Group of Resources – Configured view; make mass updates 
• Individual Resource – Resource properties; make individual updates 
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Tips and Tricks – New Hire/Transfer 

Let Rego be your guide.



• Teams and Roles may
now be assigned to
tasks

• In previous 
versions, only named
resources could be
assigned to tasks
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EXAMPLES

Tips and Tricks – Task Awareness



• Use notifications to prompt user action or increase awareness
• Resource added to the system; Key changes to a resource record; 

Resource Over/Under Allocated; New Demand; Unfilled Demand 
Aging
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Tips and Tricks – Task Awareness

Let Rego be your guide.

Create a Simple or Complex Notification.
For a Simple Notification, both the Target and 
Resource Attribute (Recipient) are the same.​
For a Complex Notification, you can create 
multiple conditions for the notification.​
Click Save.
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Tips and Tricks – Task Awareness

Let Rego be your guide.

• Create Task Notifications in Clarity



24

Questions?



Master Clarity with
Rego University

25

Let Rego be your guide. 

Earn Certifications in 
Administration, Leadership, 

and Technical Proficiency



Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity 
administration, leadership, and technical skills. These certifications provide hands-on experience and 
knowledge to excel in your career.
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Elevate Your Professional Expertise with Rego University Certifications

Certification Requirements:

Completion: 12 units per certification track Eligibility: Open to all Rego University attendees

Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each session. 
This step is critical for certification progress.

Let Rego be your guide. 



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Use RegoXchange.com for instructions and how-tos.

Talk with your account managers and your 
Rego consultants.

Connect with each other and Clarity experts at 
RegoGroups.com.

Sign  up for webinars and join in-person Rego groups 
near you through at RegoConsulting.com

Join us for the next Rego University!

Let Rego be your guide. 
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Continue to Get Resources and Stay Connected

1

2

3

4

5

https://xchange.regoconsulting.com/
https://regogroups.com/
https://regoconsulting.com/
https://regouniversity.com/


Appendix:
Resource Management Portlet

Examples
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Reporting - Staffing
Staffing – Staff 

Let Rego be your guide.
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Reporting - Hierarchies 
Hierarchies – Resource Utilization

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 

Let Rego be your guide.
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Reporting - Resource Power BI 
Rego Power BI – Resource Manager 



• All Task Assignments and Status in one page:

25

Task Assignments!

Let Rego be your guide.
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