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Agenda

Let’s answer these questions...

 What is Collaborative Work Management (CWM)?
 How did Clarity enter this space?

* What features support CWM?

* What does it look like?
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What Is Collaborative Work Management (CWM)?

Gartner:

The CWM market consists of vendors offering task-driven team hubs that empower
business users to plan, carry out and manage their work. Team hubs combine task,
planning, workflow, integration and automation capabilities, with conversations,
content publishing, reporting, analytics and dashboards. Products in this market are
defined by their purpose (work planning and execution), by their target users
(nontechnical business users) and by their broad functionality.?

1 https://www.gartner.com/reviews/market/collaborative-work-management
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What Is Collaborative Work Management (CWM)?

Gartner:

Key Findings

* Collaborative work management (CWM) products empower business users to plan, manage
and automate common repeatable work activities.

* The level of interest in collaborative work management has been growing steadily over the
last few years, with a notable rise consistent with the increase in hybrid work.

* CWM tools come with prebuilt work templates for business users engaged in agile
teamwork, goal management, case management, issue tracking, strategic work
planning, product management, marketing work and legal work.

* Most organizations deploy CWM tools tactically, targeting specific situations usually
applicable to small groups of employees. Multiple CWM tools in the same organization
are common.?

2 https://www.gartner.com/en/documents/4022601
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Open Mic

)
'ﬂ What are your organizations using for CWM?

®
!ﬂ Are you aware of Clarity's capabilities for CWM?
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Selected Customer Reactions About Collaborative Work

“Don’t worry about dominating here - All large enterprises have many of these products —

whether from Microsoft or Google or Atlassian — you have an advantage because you’re a system
of record - if it’s simple.”

* “You need something so simple they would want to use it. But don’t expect to capture the entire
enterprise. Other parts of the organization do provide an opportunity for expansion if it’s simple.”

* “One big driver is the dashboards. If you can make sense of all this data. Users can create their
own dashboards in most these tools. But they struggle to pull it all together — there are many
versions of the truth. Clarity has an opportunity to federate all this data so the enterprise can
make sense of it.”

* “The Enterprise Transformation Office for example, is struggling with single source of truth. They
have every flavor of CWM tool and were planning on building integrations to all of them. This will

be a game changer to give them a plan to leverage a single platform and forget the whole
integration thing.”
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Different Runways for Different Solutions

Tool Checklists and Collaboration Project Resource Financial Portfolio Ad Hoc
Tasks Management Management Management Management Dashboards

Asana v

Trello v v v

Monday.com v v v v v v

MS Planner v v

ClickUp N4 v v v v v

SmartSheet v v v v v v
Clarity v v v v v v v v

Clarity entered this market in 2016 with the Modern UX and has aggressively developed capabilities
matching other top solutions. Due to its robust, enterprise-level reputation, Clarity is too often
overlooked as a team-centric work management tool.

Admittedly, Clarity is a blank canvas to be shaped to your use cases; other solutions templatize
heavily.
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CWM Features
16.1.3+
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Core Functionality
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Work Management
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e Checklists

¢ Tasks
Dashboard

° |\/|y
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Collaboration

e Conversations
e Business Rules
e Action Items
e Notifications
e View Sharing

e Mobile App
¢ Global Search
e Vaia / Al Assist

Usability

Reporting

e Status
Dashboard

e Status Publish
to PDF

e Expanded
Canvas

Reporting
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What Is Collaborative Work Management (CWM)?

The CWM market consists of vendors offering task-driven team hubs that
empower business users to plan, carry out and manage their work.

Team hubs combine task, planning, workflow, integration and automation

capabilities, with conversations, content publishing, reporting, analytics and
dashboards.

Products in this market are defined by their purpose (work planning and

execution), by their target users (nontechnical business users) and by their
broad functionality.
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“Workflow, Integration, and Automation”
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“Conversations, Content Publishing
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“Reporting, Analytics, Dashboards”
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Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to continue our certification programs, designed to enhance your expertise in Clarity administration, leadership, and
technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

regoUniversity

regoUniversity W/ regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program

* Kk k

Certification
Program

Lk ok k

o
@;/ Certification Requirements:

/" Completion: 12 units per certification track /" Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.
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hank You for Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
* Date Started = Today’s Date
* Date Completed = Today’s Date

* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

* Training classes = Technical

El [

* Click on I agree and Submit
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Continue to Get Resources and Stay Connected

Q Use RegoXchange.com for instructions and how-tos.

a Talk with your account managers and your
Rego consultants.

a Connect with each other and Clarity experts at
RegoGroups.com. O — ‘

° Sign up for webinars and join in-person Rego groups O ‘
near you through at RegoConsulting.com

e Join us for the next Rego University!
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