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Who I1s Eaton?

We are an intelligent power
management company doing
business in more than

160 countries with annual sales
of overn$24.9 billion"USD.

E.T°N

Powering Business Worldwide

*
We make what matters work.

© 2025 Eaton. All rights reserved.




\We make delivering your best work.

ELECTRICAL INDUSTRIAL

. | eiis p O

Power distribution Power quality, backup Life safety and
and circuit protection power and energy security
storage Aerospace Filtration

1—1 ° Al tom

Structural solutions Control and automation Harsh -
and hazardous Vehicle eMobility

environments solutions

E.T°N
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A world-class R&D organization enabling
the future of power management

Solving tomorrow’s technology problems today

World-class engineering talent and Smart Scalable technology platforms

Innovation delivers next-gen products

Invest Engineering capital prioritized on
technology platforms applicable to fastest

/ for GrOWtA | growth markets

Core technology domains
Execute A Al digital tools and lean principles cut time
f y to deliver critical projects

A o Source: Eaton’s 2025 Annual Investor Conference - Technology and Innovation Strategy
Y https://www.eaton.com/content/dam/eaton/company/investor-relations/financial-reports/aic-2025/eaton-technology-macha-2025.pdf
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We have a world-class engineering organization... ) o

oy ol
lﬂ.mﬂ $03 |CAGR

me ('24-30) wi %
Golden, e
11,000+ g el | e T, o ST

i e “.,, :
Englneers Advanced Y o - .' """"" Pittsburgh, PA R Montbonnot, FR

innovation
Raleigh, NC

‘ i Shanghai,
4 CN
.-\-..

Shenzhen, CN

centers

El Paso, TX/

Greenwood, SC

Ciudad Juarez,

1 7 MX :
Santo Domingo,
Ql@l Total global RD&E hubs
N

Technol
200+ p.rnerships

-
~ e
~ -
~
~
-
~
~
~
~
.3 ~
~ ~
~
~
~
~
~
\
.
.

12,000+

Granted patents New launches
p 2000+ in last 5 years

RD&E hubs Advanced innovation centers

A o Source: Eaton’s 2025 Annual Investor Conference - Technology and Innovation Strategy
Y https://www.eaton.com/content/dam/eaton/company/investor-relations/financial-reports/aic-2025/eaton-technology-macha-2025.pdf
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Yearly Global Engineering Portfolio Budgeting & Profit Planning

« Eaton’s sets up profitability goal for a yearly budgeting
period and identify the steps undertaken by all business

units to achieve it.

 Profit Planning and Engineering Portfolio Budgeting
are closely interlinked, with the latter being a significant

component of the former.

O

Segment & Business

E.T°N

Powering Business Worldwide

It begins with strategic portfolio planning, which includes
identifying initiatives, understanding mega trends, and
developing product and technology roadmaps.

This is followed by budgeting and forecasting, where initiatives
are prioritized based on their alignment with strategic goals,

resource availability, and cost considerations.

4

4

Strategic portfolio o
planning « Strategic alignment

. *Resources availability
Strat plan *Budgeting «Timing
: [Identification of * Forecast «Cost
Units Goals Initiatives]

*Mega trends
* Product roadmaps
* Technology Roadmaps

Prioritization of
Initiatives [Portfolio
Waterlining]

© 2025 Eaton. All rights reserved.

Goals/Outcomes

Time-bound and motivational, these are defined in a
language that bridges leadership and delivery teams.

Quantifiable indicators of sae .
s Initiatives
Strategic efforts specifically organized to deliver on the
promise of the aligned goals and outcomes.

progress towards busin
value

Objectives &
Key Results ’ 7

Execution

Below the strategy stack, we invest in the tactics.

Products | Portfolios | Programs | Projects

sulting ‘

regocon

4

Adjustment of
Priorities based on
approved budget

Leadership
Approval

GL consolidation *Business unit

o expenses
*Baselining « Prioritization based
* Project costing (labor on BU goals
& non-labor)
 Capital



Yearly Global Engineering Portfolio Budgeting: Bottom-Up approach

Creating a precise investment budget is crucial for effective profit planning

The investment budget reflects the overall projected expenses needed to complete a proposed
project within a defined period (e.g. FY2026), especially the labor resources needed:

o What essential technical skills are required to accomplish the investment’s deliverables?

o Which organization/division has the necessary technical knowledge?
o Who will execute the tasks and possess the requisite technical competencies to fulfill the investment’s deliverables?

Prioritization perform at

portfolio level

Currently more than 200
portfolios for prioritization

Portfolio structure driven by
P&L structure and product

lines

E.T°N

Powering Business Worldwide

-1P@®| abor

Project/ldea

L Resource Demand .
H Resources Roles

Cost Plan

Labor
Temp
Inter-Company
Travel
Services

Non-Labor Materials
Subcontract R&D
Customer
Government
Eng Division
Non-Eng Division

Recovery

Services

Materials

Capital

Subcontract R&D

Supplies and Other

Supplies and Other

Operating Cost

Capital Cost

Benefits

S ———————— ——

IRR, NPV, ROS MY Increm.Sales

-

r
|

Portfolio
OBS - Leaf

: . 1
-->+ Project No.1 bl
1 . 1 | Port OBS No.2
i Project No.2 1 | | :
. Port OBS No.3
i Project No.3 i I e L_
|
1 1 |
[ Idea No.1 ] I Non-Project Expenses I
: Idea No.2 : | Iravel Utilities 1
1 1 I EemT’Hemwe" Depreciation & Amort I
i|Employee Welfare n
: Idea NO'3 : I DU; ! '?:x:s& Insurance 1
1 1 Supplies & Phone Equipment & Repairs
: Idea N04 : : Software o':h:» ' ’ !
————————————— Corp IT & Telecom I
s e e e e e e = = = d

Divisions

Group/BU

[e.g. ESA-ARS, Aero,

Divisions

No.2

No.3

Zero Based Budgeting

+ Total Cost
» Capital Cost
* Net Oper. Cost

« Labor Cost
= Non-Labor Cost

i
Portfolio Waterline & Prigritization (Ranking)

vpe Cos... Planned Capital Cost

Objectives &
Key Results ®

Quantifiable indicators of
progress towards business

>~



Yearly Global Englneerlng Portfolio Budgeting: Bottom-Up approach

Project Engineers documents Project/Idea resources

: and financial details in Excel:
SoEAPAR Portfolio B B » A project usually is consolidated in multiple rows (5-10 rows)

1
mBEAR o6 - Lot

d brd-pre

» Files consolidating several portfolios have thousands of rows

- '3 = o".;’;f‘;';‘;f 8E. o itn b ase - Separate files are created for portfolio prioritization (not
PRE Portolo 3 e — standard formats/process across BUs), project details are

W‘": G oBs - Loat

‘* BT Forrolo B mm extracted from initial files but not sync consistently

— * Project funding/cost can be adjusted in the files based on
discussions, and not pushed back to initial excel file

1
=BERL 0Bs - Leaf
d 'S Project No.1
«JL Project No.2 5
Project No.3 >
i Idea No.1

» Not centralized sync database (stored in Eng. Leaders’
| iearo2 £ laptops)

| | ldesiod ) [Eaiif = "5 »7]_____| « Customized KPIs/Metris used in excel by different division
o L e that are not consistent

- * Once portfolio prioritization is done, information of
Qlarlty investments (priority/ranking. above/below waterline) is
“Portfolio Module”

transferred into Clarity® from Excel file
Classic Mode

.1°N
3 C
Powering Business Worldwide

© 2025 Eaton. All rights reserved. 9



Yearly Global Engineering Portfolio Budgeting: Bottom-Up approach
Many challenges with this approach: Big Problem to Solve:

* File Locking and Conflicts: - High Complexity and inefficiencies in the current
When multiple users try to edit the file simultaneously, it can lead to file locking pl’Oﬁt planning process

or conflicts, causing some users to be unable to save their changes
. Version Control: * Issues include difficulties in waterlining, portfolio

Managing different versions of the file can be challenging, especially if users are prioritization, cost aggregation, and l’eporting-
not aware of the latest version or accidentally overwrite each other's changes Challenges lead to a cumbersome and time-

* Data Corruption: consuming profit planning process, which affects
Simultaneous edits can sometimes lead to data corruption, where the file h I effici d eff . fth
becomes unusable or contains incorrect data the overall e ICiency and e ectiveness of the

. Access Permissions: organization with an overall engineering

Ensuring that all users have the correct access permissions can be difficult,
leading to unauthorized changes or restricted access for some users

* Network Issues: Great O tunity:
Slow or unstable network connections can cause delays in saving or accessing rea pporwunity.

the file, leading to frustration and potential data loss . use of Clarit] !® has been focused on traditional

* User Errors: PPM: Project tracking and reporting (“Are we doing
Mistakes made by users, such as incorrect data entry or accidental deletion of : 3
important information, can affect the integrity of the shared file thlngs RIGHT? )

- Synchronization Problems: * Expand its use for Portfolio Prioritization and
Changes made offline may not sync properly when the user reconnects, Strateglc Portfolio Plannlng by |mplement|ng new
causing discrepancies between the local and shared versions “Roadmap” feature

E.T°N

Powering Busingss Worldwide © 2025 Eaton. All rights reserved. 10



Implementing Clarity’s SPM-Roadmaps

Eaton and rego consulting partnered to streamline and enhance the profit planning process by
leveraging the Clarity® Roadmaps functionality for strategic portfolio planning, portfolio
prioritization, Waterlining and engineering expenses & resources aggregation

Benefits of Clarity® PPM — Roadmaps:
1. CENTRALIZED DATABASE — Once stop shop for all projects & portfolios information
2. What if’'s, Custom Views, and Different Lenses all drive different levels of insight
3. Decision planning from synced real-time data means content isn’t stale (nor delayed)
4. Interactive planning: Supports different levels of planning, from strategic to tactical, all in one place

Process change: Documenting Projects & Ideas in Clarity® PPM first!

1. Centralize database for all Projects & ideas with budget needs and resources

» Instead of working on separate spreadsheets that are housed in different departments/divisions and only merged
foward the end of the budget process, everyone can access the single version of the budget and make changes
in real time.

2. Portfolio budgeting is centralized and being updated in real time with advantage of having an always-
current big picture view of how company is doing.

E.T°N

Powering Business Worldwide

© 2025 Eaton. All rights reserved. 11



Portfolio-Based Profit Plan & Budgeting using Roadmaps

Process to implement Roadmap module: roadmap per Portfolio OBS leaf

« Clarity® Roadmap module extracts the information from each Project/idea documented in the
investment modules for portfolio Prioritization
- Several Rego Innovations developed to enable:

«  Import transaction classes granularity at Roadmap scenario beyond just capital or operating cost
*  Allocations per role (in FTE or hours per year) by project beyond just Total Allocations

Qlar|ty Qlarlty Power of roadmaps rely on the details

at investment level

Portfolio === = N -
. Frajeces Mo Capital Comt Gross Operaci 26N Gperoing CominPlan)  NetOpersin.  Labor Cast - e —
OBS - Leaf .- 168 | |5043| "T & 4493 ‘ 2957 ‘ 208.6 | 127.5

g' I H Targets are u.sed for both goals and constraints to make sure you are in alignment with your business
- I ProJeCt N0-1 gI‘ Targets can beselrrogranycosrn‘e.fcfastwe.'ft-astresourcesaﬂoc:hon ¢ Ly
7 : * This approach allows you to define beyond the waterfine level as “Net Operating Cost”
L ! Project/Idea 1 PrOJeCt N0-2 -
R4 e 'ZL,,.'S,*,,‘ : SR S — -
| i Project No.3 S .
From Roadmap Scenario (POR) 1 LRy © i w== + Customizable benefit metrics to support ranking
) : ldea N o 1 - : + Flexibility to add any KPIs/OKRs to support
* Investment Ranking 1 : == I prioritization
- “In Plan” status | Idea No.2 - R T S
: AdIUSted Cost plan (’f appl’cable) : « . E"- qPortfrolio I;?:ankir; 'Excé.l-like :zrnterface tu;modifh Dal;\
: Idea No.3 - 1 andre organize?:.ontent g
1 . o s -
i |dea No.4 g

Powering Business Worldwide © 2025 Eaton. All rights reserved.



Portfolio-Based Profit Plan & Budgeting using Clarity® Roadmaps

Use of Clarity® Roadmaps to replicate Organization Breakdown Structure

. Roadmap Group: use for Global

aton - - " = om

Engineering Engineering, Sector, BU and Division
(Reporting Roadmap)

——————————————————————————————————————————————————————————— l|
Sector

Electrical Industrial

el N N i e Rl L I T R R R el RN I L e -

|

| Product Product Product Product Product
| Line 1 Line n Line 1 Line 1 Line 1

I

| Product Lines (Portfolio Leaves) '
- E:AIN (One roadmap per portfolio Leaf)

Powering Business Worldwide © 2025 Eaton. All rights reserved.




Portfolio-Based Profit Plan & Budgeting using Clarity® Roadmaps

Example Hierarchy: Roadmap and Roadmap group

Roadmaps

Select all

Group By

Roadmap Name *

D Industrial-Vehicle-VG Global Products-EAM (R)

() Industrial-Vehicle-VG Global Products (R)

D Industrial-Vehicle-VG Global Products-Fuel-Boosting (R)

D Industrial-Vehicle-VG Global Products-Commercial Powertrain (R)

() Industrial-Vehicle-VG Global Products-ePowertrain (R)

_©
Q, Search... Y ¢

Portfolio OBS

Eaton/Industrial/Vehicle-R/VG Global Products-R/EAM-R/Valve Actuation-CvV-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/Commercial Powertrain-R/Clutch-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/Fuel-Boosting-R/Boosting-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/Commercial Powertrain-R/Clutch-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/ePowertrain-R/EV Gearing-W

View

(Copy) Roadmap Standard View

¥  Save

Genre * 4

Roadmap Group
Roadmap Group
Roadmap Group
Roadmap Group

Roadmap Group

E.T°N

Powering Business Worldwide

Roadmaps

Select all

[= Group By
eRo;:adm(:m Name *

() Industrial-Vehicle-VG Global Products-ePowertrain-EV Transmissions
Industrial-Vehicle-VG Global Products-ePowertrain-ICE Torque
Industrial-Vehice-VG Global Products-EAM-Valve Actuation-CV
Industrial-Vehicle-VG Global Products-Fuel-Boosting-Boosting
Industrial-Vehicle-VG Global Products-Fuel-Boosting-Fuel Vapor
Industrial-Vehicle-VG Global Products-VG Eng Other Budget
Industrial-Vehicle-VG Global Products-ePowertrain-EV Gearing
Industrial-Vehicle-VG Global Products-Valve

Industrial-Vehicle-VG Global Products-Commercial Powertrain-Clutch

Industrial-Vehicle-VG Global Products-ePowertrain-EV Torque
Industrial-Vehicle-VG Global Products-EAM-Valve Actuation-LV

googoogoooood

() Industrial-Vehicle-VG Global Products-Commercial Powertrain-CPT Transmission

Industrial-Vehicle-VG Global Products-Commercial Powertrain-Contract Mfg

Q, Search... Y_l‘ ¢

v Portfolio OBS

View
(Copy) Roadmap Standard View

Genre * T

Eaton/Industrial/Vehicle-R/VG Global Products-R/Commercial Powertrain-R/CPT Transmission-W

Eaton/Industrial/Vehicle-R/VG Global Products-R/ePowertrain-R/EV Transmissions-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/ePowertrain-R/ICE Torque-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/EAM-R/Valve Actuation-CV-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/Fuel-Boosting-R/Boosting-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/Fuel-Boosting-R/Fuel Vapor-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/VG Eng Other Budget-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/ePowertrain-R/EV Gearing-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/Valve-W

Eaton/Industrial/Vehicle-R/VG Global Products-R/Commercial Powertrain-R/Clutch-W

Eaton/Industrial/Vehicle-R/VG Global Products-R/Commerdial Powertrain-R/Contract Mfg-W

Eaton/Industrial/Vehicle-R/VG Global Products-R/ePowertrain-R/EV Torque-W
Eaton/Industrial/Vehicle-R/VG Global Products-R/EAM-R/Valve Actuation-LV-W

v 54

Roadmap
Roadmap
Roadmap
Roadmap
Roadmap
Roadmap
Roadmap
Roadmap
Roadmap
Roadmap
Roadmap

Roadmap

Roadmap

© 2025 Eaton. All rights reserved.




To ease the transition and enable faster
adoption of the new process and the
Roadmaps module, all ongoing projects
and ideas with their details were pre-
uploaded into Clarity® for all existing
portfolios.

Each roadmap was created using a
predefined template with a set of views
including a set of columns and widgets for
data visualization

Additionally, a set of Dashboards views
were created to provide a common data
visualization across all divisions and
business units

This will significantly reduce the
onboarding effort and ensure a proper
consolidation of the existing engineering
budget.

Roadmaps

:

Select all

Group By

Roadmap ID *

RDO0437
RDO0332
RDO0331
RDO0203
RD0O0200
RD0O0202
RD00280
RDO0318
RDO0330
RDO0329
RDO0074
RD0O0178
RD00156
RD00166
RDOO411
RDO0412
RDO0414
RD0O0415
RD0O0416
RDO0417
RDO0413
RDO0418
RDO0127
RDO0419
RD0O0420

25 Eaton. All rights reserved.

Roadmap Name % 7|

Eaton Engineering
Electrical (R)
Electrical-AMERICA]
Electrical-AMERICA]
Electrical-AMERICA]
Electrical-AM
Electrical-A
Electric

Electric

Electrical-A

Electric

Electrical- AMERICAY
Electrical-APAC (R)

Electrical-EMEA (R)

Electrical-EME.
Electrical-EMEA-PM|
Electrical-GEIS (R)
Electrical-GEIS-EME]

Electrical-GEIS-NAM

Roadmaps

Portfolio-Based Profit Plan & Budgeting using Clarity® Roadmaps

Implementation of Clarity® Roadmaps

d New Roadmap
Selectall
Group By

Roadmap ID %

RD0O0426
RDO0059
RDO0DS8
RDO0056
RDO0ODS7
RDO0434
RDO0432
RDO0380
RD0O0381
RDO0383
RDO0427
RD0O0431
RDO0428
RDO0429
RDO0430
RDO0108
RDO0096
RDOO102
RDO0382
RD0O0433
RDO0397
RD0O0396
RDO0362
RD0O0390
RDO03&67
RDO0393

Roadmap Name * *

TS P T L E DU T CWaT & M P ITCLnaTis (15
Enterprise-EFE (R)

Enterprise-ERL (R)
Enterprise-ERL-CMM (R)
Enterprise-ERL-ES (R)
Enterprise-ERL-PE (R)

ndustrial (R)

ndustrial-Aero (R)
ndustrial-Aero-ATIG (R)
ndustrial-Aero-FED (R)
ndustrial-Aero-FMC (R)
ndustrial-Aero-ITD (R)
ndustrial-Aero-MSD (R)
ndustrial-Aero-MSD-Davenport (R)
ndustrial-Aero-MSD-Orchard Park (R)
ndustrial-Aero-MSD-Wimborne (R)
ndustrial-eMonbility (R)
ndustrial-eMobility-LV_PC (R)
ndustrial-eMobility-PD&P (R)
ndustrial-Filtration & Golf-Pride (R)
ndustrial-Mobility Group (Vehicle & eMobility) (R)
ndustrial-Vehicle (R)

ndustrial-Vehicle-VG Global Products

R)

ndustrial-vehicle-vG Global Products-Commercial Powert.

ndustrial-vVehicle-vG Global Products-EAM (R)
ndustrial-Vehicle-VG Global Products-ePowertrain (R)

ndustrial-Vehicle-vG Global Products-Fuel-Boosti ng(R)

Type

Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan
Profit Plan

Profit Plan



Portfolio-Based Profit Plan & Budgeting using Roadmaps

Process to document projects/ideas into Clarity®

- mmmm | Every initiative (Project and/or Idea) that will be part of the portfolio prioritization
P t/Id

i rojectiicea and Waterlining for next Fiscal Year needs to be documented in Clarity®:

: . Project Categorizaﬁan

I Resources Roles .

! * Resource Allocation

! » Financial cost plan and Benefit plan

I Labor

: Labor o

I Inter-Company

: Travel -

Non-Labor  Serees clarity

: Supplies and Other §

I Subcontract R&D

: Customer Project/Idea

: Recovery Government

1 Eng Division - Financials Staff

! Non-Eng Division pr— n _ T

I _ v Project Summary . P

E SerVIC.:eS il Total 3,400.78

: Capital Materials Budgets > Eng- Chief (1) 597.33

: Supplies and Other E Benefit Plans > Eng- Manager (1) 65.60

: Subcontract R&D Actual Transactions Project Manager (1) 77.26

1 RDE.Al and Data Sc (1) 1,600.00

: RDE.Electrical (2) 225.91

! RDE.Mechanical (1) 0.77

i

Powering Business Worldwide © 2025 Eaton. All rights reserved.



Portfolio-Based Profit Plan & Budgeting using Roadmaps

Process to document projects/ideas into Clarity®

m—————— I; --_---t7|-d- -------- I * Project/ideas Categorization:

i roject cea « Well-organized projects can help management see the bigger picture of
: everyone’s involvement much more easily, making delegation simpler.
esources oles . . . . . . .

E « Categorization also improves decision-making and external reporting

' Risk Vs Reward

: Leloai Labor Mlvsmc e

I Inter-Compan

: Trave|p Y . Project/Idea - —

i Non-Labor ,a:g::lss Cla r I ty Projects / Ideas Projects / Ideas

: Supplies and Other § v Project Summary m:

I Subcontract R&D ~

' Customer p '

I ortfolio OBS

I R Government . . A Net Operating Cost '25 Net Operating Cost '25
] iEEeEny Eng Division Department OBS (financial responsibility)

! Non-Eng Division — Short Description Quadrant 3
! Services :

: Capital Materials Project Type & subtype Projects / Ideas Projects / Ideas

1| Capita L

| P Supplies and Other | Sustainability Category 'n

: Subcontract R&D Strategic Alignment MY Inc. Sales

: Technology Domain Ll

I ] Net Operating Cost ‘25 Net Operating Cost '25
: R IS k Runner Minor Major Stranger Alien
| Repeater Repeater

[ =9

Powering Business Worldwide

© 2025 Eaton. All rights reserved.

Spend on Small Bets Spend on Big Bets
” ® ®




Portfolio-Based Profit Plan & Budgeting using Roadmaps

Process to document projects/ideas into Clarity®

- S - * Project/ideas Resources plan*:
! Project/ldea '
] J ! o Roles (Technical skills) required to accomplish the investment’s
I |
' I deliverables and the organization/division with such technical skills
|
1 . . . .
. ' o Resource(s) who possess the required technical skills to fulfill the
I |
! Cost Plan | investment’s deliverables
Lab I

|| Labor Ta or I
1 Sl : . Project/Idea *Hours allocated are used to calculate labor cost.
: Inter-Company 1 l t « calculate from allocation in Clarity® using defined
] Szr:/\i/ceels 8 : C. Y a rl y staff labor rate matrix by Department OBS

= |
: Non-Labor Materials g’ :
! Supplies and Other £= | e
I SchontraCt R&D dL, : Staffing Staffing Totals 2024-01
: GC UStomer 8- : &Staf{ OBS Unit = R.. 1 Require... Role v Specialty Level Allocation Allocation
! overnment | Total 823.99 100.74
: Recovery Eng DiViSion : Department ... EO... B ENG.Electrical Power Systems C... Expert 13242 538
: Non-Eng Division 1 » Department ... EO... 8. ENG.Electrical Power Systems C..  Expert 116.08 19.60
1 SerViceS "(;; 1 Department ... EO... W... ENG.Systems Design Expert 5.77 3.08
1 (o) : Department ... EO... Ne... ENG.Power Electr...  Controls Expert 15.38 0.00
: Materials o | Department ... EO... ... ENG.Electrical Power Systems C... Expert 1.15 1.15
1 Cap|ta| _ © : Department .. E0... M... ENG.Focus Tech DERMS Controls Special.. 6.53 0.00
: SUpp“eS and Other E 1 Department ... EO... Lit.. ENG.Electrical Systems Enginee... Expert 131.84 2229
1 (1] | Department ... EO... Su.. ENG.Focus Tech DERMS Modeling... Special... 423 0.00
I SchontraCt R&D o : Department ... EO... He.. ENG.Focus Tech DERMS Power Sy... Expert 26.40 0.80
: - | Department ... EO... M... ENG.Focus Tech DERMS Controls Expert 2383 3.08
: Benefits : Department ... EO... Su.. ENG Electrical Power Systems C..  Expert 3921 692
I |RR’ NPV’ ROS MY |ncrem.sa|es 1 Department ... EO... Ist... ENG.Electrical Power Systems C... Expert 115.31 30.75
1 I Department ... EO... Lic... ENG.Focus Tech DERMS Controls Special... 3.08 0.00
b -‘T‘N' ----------- ! Department ... EO... Sa... ENG.Focus Tech DERMS Controls Practiti... 1.92 0.00

A

Powering Business Worldwide
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Portfolio-Based Profit Plan & Budgeting using Roadmaps

Process to document projects/ideas into Clarity®

Labor
Temp
Inter-Company
Travel
Services
Materials
Supplies and Other §

Labor

Non-Labor

Customer
Government
Eng Division

Non-Eng Division

Recovery

Services

Materials

Capital _
Supplies and Other

Subcontract R&D

Project/ideas Financial cost plan:
« Every Project/ldea must have a Detail Cost plan documented in
Financial section of ProPM

Project/Idea

clarity | =

Cost Plans

Benefits 1
IRR, NPV, ROS MY Increm.Sales :

1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
:
1 Subcontract R&D
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

Powering Business Worldwide

T
O00c000o0ooooo ¢

Group By

Cost Grouping ™

Labor
Non-Labor
Non-Labor
Non-Labor
Non-Labor
Non-Labor
Non-Labor
Recovery
Recovery
Recovery

Recovery

Cost Type *

Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense
Expense

Expense

Transaction Class %

Eaton Labor

Eaton Non Labor

Eaton Travel

Eaton Other

Eaton Material

Eaton Subcontract R&D

Eaton Consumables (not capital)
Eaton Recovery - Customer
Eaton Recovery - Government
Eaton Recovery - Intercompany

Eaton Recovery - Internal Non-Eng

Totals
Cost
386,522
354,080
95
1,751
595
50,000
100,000
10,000

(100,000)
(20,000)
(10,000)

2024-01
Cost

18,574
28,574

o o o o o o

0
0
(10,000)

2024-02
Cost
(72,931)

36,998
72

(100,000)
(20,000)
0
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Portfolio-Based Profit Plan & Budgeting using Roadmaps

Process to document projects/ideas into Clarity®

A ST mmmmmms e ! * Project/ideas Sales/Benefits Summary:
| Project/Idea . g . . A : :
| Detail benefits is crucial for project prioritization because it provides a clear
o NESELIED DEEE understanding of the value and impact of each initiative
I Resources Roles
Project/Idea
Cost Plan l 't
Labor T cuarity rrancss
Temp v Project Summary
Inter-Company - Benefit Plans
Travel 8 ~ Financials - Sales and Benefits o
SGNICGS o Planned Eaton NPV = e o o
Non-Labor : 530465 |
Materlals g Planned Eaton IRR % BT |f . R i cif i:l‘ znr:::::: sssss i pls:\:R o 9916 o 10,593 o 28,41
Supplies and Other '-% 2 00% -
SchontraCt R&D a', Planned Vears to Payback
Customer Q =
G Ove rnm e nt O P\:;Zjaz‘\alure Year Gross Sales

Recovery Eng Division

Non-Eng Division

Planned Mature Year Incremental Sales

$343,788

Planned Launch Year Incremental Sales

Services

Planned Mature Year Volume
168

Materials

Capital Cost

Capital —
" lanne ature Year Margin %
Supplies and Other o
Subcontract R&D P:;;;:Smrrsnt Year Sales
Planned Annual | Benefit
$119,880

Planned Manufacturing Margin %

30.00%

Planned Benefit ®

$4,025,784
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Portfolio-Based Profit Plan & Budgeting using Roadmaps

Portfolio Prioritization using Clarity® Roadmaps

- Each entity (BU, division, department) has its own method for prioritization using Different
KPIs/OKRs* to “rank” investment in their portfolios

« Some examples of these methodologies are:
o Use product & technology road maps and Division strategy, with ranking based on projected revenue, what customers
want and the market needs
o Use of cost/benefit analysis model use ROS, NPV, and Payback as the primary metrics
o Voting and ranking using attributes like NPV, ROS, MY Gross Sales, In Profit Plan/ Strat Plan, & Risk Level.

o Funding source (e.g. Customer Committed, Awarded government contract projects, confirmed business unit funding)

« Clarity® Roadmaps enables customizable metrics to support ranking as well as flexibility to
add any KPIs/OKRs to support prioritization

A I
21
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Portfolio-Based Profit Plan & Budgeting using Roadmaps

Portfolio Prioritization using Rank and In Plan columns

5cenario 1 . : . —  =n View
g:c I 2026 PP_Strategy review-20250610 ¥ 1 Q search... {  Per-Period Metrics-1Peried | > ¥ = B= Dema Prigritization-View 005(2025P... ¥ | Save

Manage widgets @) Filter Wid;

Mo. Projects & Ideas Capital Cost Gross Operati... 2026 Net Operating Cost (In Plan) MNet Operatin... Labor Cost Non-Labor Recovery-Gov MY Increment...
Project |8 Target 105
16.8 504.3 | e 258 449.3 295.7 208.6 -1 127.5
des B . . " . . .
Variance A (1813)

Targets are used for both goals and constraints to make sure you are in alignment with your business

selectal » Targets can be set for any cost field as well as resources allocation
= Group By » This approach allows you to define beyond the waterline level as “Net Operating Cost”
2026
. = Must Planned Planned Planned Planned Mature :::::‘re: i Planned Planned
Crrder Roadmap ltem Type Start Finish Rank * In Plan ave Eaton Eaton Eaton ‘Year Incremental ear Margin Wital Total Cost Capital Cost o5 or — .
3 : IRR % NPV ROS % Salles e Cost Lab Non-Labo
Total N _12 — -\ L£2-L = s/ 466.1 16.8 449.3 295.7 Z
O n Electric Aircraft Systems Project Nov 2, 2025 Dec 4, }‘_U}‘_EI 1 In Plan I Carryover 14% 6.5 17% 125 23% 532 12 520 36
O 3 Electric Vehicle Charging Infrastructure Project Mar 9, 2024 Oct 21, 2026' 2 In Plan I Carryover 14% 6.2 18% 120 229 445 1.7 428 288

0O 5 Industrial Automation Project May 4, 2025 OcL6,2026: 3 In Plan : Carryover [ Custom|zab|e beneﬂt metnCS to Su pport ran k|ng 3.7
O 13 Energy Efficiency Programs Project Jan 12, 2024 Dec_’r,?_DZEI 4 In Plan I Carryover ° F/exibi/ity to add any KPIS/OKRS to Suppor[‘ 20

[J 10 Microgrid Development Project Qct 5, 2025 Dec 21, 2026' 5 In Plan I Carryover 22

[J 15 GlobalIT Onbearding Process Project Mar 23, Sep 10, }‘_D?_EI 3 In Plan I Carryover prioritiza tion 04
2024 I I

O 4  Energy Storage Systems Project Apr 6, 2024 Jul &, 2026' 7 In Plan I Carryover 1% 40 14% a0 19% 202 08 19.4 128
O 2  Renewable Energy Solutions Project Feb 2, 2024 May 26, 2026' 8 In Plan I Carryover 1% 3.5 12% 8.5 18% 27.6 12 26.4 15.8
O g  Cybersecurity for Power Systems Project Aug 3, 2025 Dec 22, }‘_DZEI In Plan : Carryover 10% 3.2 1% 6.5 16% 38.9 1.2 377 218
O g Smart Home Solutions Idea Jan 1, 2026 Dec 31, 2026" Not In Plan I 13
- Portfolio Ranking: Excel-like interf t m df D t
O 7  Sustainable Building Solutions Idea Jun 6, 2026 Dec 5, 2026' Not In Plan I O O IO an In Xce I e In e ace 0 O I a a 9.3
O g Al-Driven Predictive Maintenance Idea Jan 1, 2026 Sep 6, 2026' 12 Not In Plan I an d re Organlze Conten’t 20 50.6 58.5 413
[J 12  Smart City Infrastructure Idea Jan 1, 2026 Dec &, ZDZEI 13 Not In Plan : i U5 185 334 45 522 338
O 14  Advanced Power Electronics Idea Jan 1, 2026 Dec 15, J‘_DZSI 14 Not In Plan I 11% 337 13% 78 17% 41.0 1.5 39.5 229
[ 1 Smart Grid Integration Idea Jan 1, 2024 Sep 2, 2025' 15 Not In Plan I 13% 5.0 15% 100 20% 0.0 0.0 0.0 0.0
Iy EA . LB | ST |
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Portfolio-Based Profit Plan & Budgeting using Roadmaps

Portfolio Prioritization using Rank and In Plan columns

—— -
Scenario

|
gz | 2026 PP_Strategy review-20250610 % |

Net Operating Cost (In Plan)

Target
Prafit Plan

Variance
L |
Select all

= Group By

Order

Total

1"

13
10

15

1z

14

O o0Oo0oo0o0oo0oo0ooo ooogolo

. - View
Search... < | PerPeriodMetrics-1Period | > W | = §8 Eu Demo-View 006 (2025 FRS)

Save

Manage widgets @) Filter Widg

Total Allocation {In Plan)

Resource Allocation - Electrical

Resource Allocation - Mechanical Resource Allocation - Modeling & Simulation Resource Allocation - Systems Resource Allocation - Lab Operations I Resource Allocation - Mat

105 I Target 69 Target 10 Target 16 Target 5 Target & Target 3 I Target
266.3 I Profit Plan 114 Profit Plan k-] Profit Plan 215 Profit Plan 45 Profit plan 7.5 Profit Plan 10 I Profit Plan
A (1813) Variance A (45) Variance Z Variance A (5.5 Variance 0.5 Wariance 0.5 Variance r Yl I WVariance i
N N BN BN BN BN B N BN BN BN BN B BN BN BN B B BN BN BN BN BN B BN BN BN B BN B BN BEN BN B B BN BN BN BN N BN BN BB BEE BEE BEN BN BEN BEN BEN BEN BN B BN BN BEE BEE NN BN B I
Targets allows to identify the existing capacity per Role
2026
. Madeling
. , Planned Total G Electrical TrsmiTe = Focus Tech LEEE Mechanical ansd s Software S
Lo e Type LA =D Labor Allocation Science Allocation Allocation Operations Allocation Science Allocation Simulation Electranics Allocation Allocati
Allocation Allocation Allocation Allocation Allocation
LR R B N _§ R N _§ B N _§ _J
120 295.7 1659\ 18 14 13 pal 25 1 23 [ 12 12 p
Electric Aircraft Systems Project 1 I In Plan 316 ZOI 2 2 2 2 2 3 5
Electric Vehicle Charging Infrastructure Project 2 I In Plan 288 18' Real time éssessment df “I n plan” V53 “Not Ih PlanB in 0
Industrial Automation Project 3 I In Plan 97 '.I'I 1] 0 [ 1 i}
Energy Efficiency Programs Project 4 In Plan 220 14 2 2
s Efciency Prog j : resources (per role and total allocations
Microgrid Development Project 5 : In Plan 242 16I 5 2 4 1 2 3
Global IT Onboarding Process Project ] I In Plan 10.4 '.-'I ] 7
Energy Storage Systems Project 7 : In Plan 128 BI [H] 1 1 2 3 2
Renewable Energy Solutions Project 8 I In Plan 158 10' 1 2 2 5 0
Cybersecurity for Power Systems Project 9 I In Plan 218 I4I 5 1 1 4 3
Smart Home Solutions Idea 10 I Not In Plan 113 B: 2 1 1 1 3 1 0
Sustainable Building Soluticns Idea 11 : Mot In Plan 9.3 6' 2 1 1 2 V]
Al-Driven Predictive Maintenance Idea 12 I Not In Plan 413 OI 0 0 0 0
Ssmart City Infrastructure Idea 13 I Mot In Plan 338 22: 3 3 3 3 3 1 1 1 1 2
Advanced Power Electronics Idea 14 I Mot In Plan 229 15I 2 1 3 5 4
Smart Grid Integration Idea 15 I Mot In Plan 0.0 DI 0 /] 0
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Portfolio-Based Profit Plan & Budgeting using Roadmaps

Division, Business Units, Sector Portfolio reporting using Roadmap Groups

Al Portfolio

OBS - Leaf — o
- 168
Project No.1
Project No.2
Project No.3
Idea No.1 -
Idea No.2 Bl
Idea No.3 = >

I Idea No4 | ——

=+ Customizable benefit metrics to support ranking
+ Flexibilty to add any KPIS/OKRs to suppart

priontization

and re-organize content

Al Portfolio

OBS - Leaf — =
. 168
Project No.1
Project No.2
Project No.3

Idea No.1
Idea No.2 o
Idea No.3 )
| Idea Nod4 |

-+ Cus

mizabie benefit metrics o support ranking

+ Flexibilty fo add any KPIS/OKR to support

priontization

and re-organize content

Portfolio
OBS - Leaf

Project No.2

Project No.1
Project No.2 = ey
Project No.3 ¥ =
+ Custon enefit metrics to support ranking
* Flexibity to add any KPIs/OKRs to suy t
dea Not = o e
Idea No.2 no = =
Idea No.3 * Portfolio Ranking: Excel-like interface to modify Data
H . ] e and re-crganize content
| IdeaNo4 || oo = - = - -
; < > eE0
Portfolio
OBS - Leaf . e I 7oy
- 68 | 5043
Project No.1

OBS - Leaf : —
Project No.1
Project No.2
Project No.3

Idea No.1 -

Idea No.2

Idea No.3 :

Idea No.4 :

a4

oparng conr
+ “Customizabie benefit metrics to support ranking

Project No.3 -

« Customizable benefit metrics to support ranking
« Flexibilty to add any KPIS/OKRs to support

Idea No.1 = priontzation

Idea No.2 -

Idea No.3 . Excel-like y Data

- - - and re-organize content
i IldeaNod | - = - = - 2
7 v emn

1275

© inSignmE it your business.

« Flexibilty o add any KPIS/OKRs to support

pricritization

« Portfolio Ranking: Excel-{ike interface to modify Data

and re-organize content

Powering Business Worldwide

~

The multiple portfolios of each division can be group and reported using
Roadmap Group with cost aggregation for In plan (above waterline)
and not-in-plan (below waterline)

Total Projects & Ideas In Plan Projects & Ideas

Net Operating Cost (In Plan)

Total Allocation (In Plan)

Capital (In Plan)

Labor Cost

Non-Labor

Profic Pizn 19057 Profic Pian 2012 10.49 412.37 289.74
1ces 2 lgea |2 Variance A (557) Variance 1888
v In Plan
Tetal Allocation 2301
Operating Cost $1092 - 160 $324 $1
LSuslamab\aﬂm\dlrgswh.mwns l
[ Electric Aircraft Systems
[ AlDriven Predictive Maintenance.
s21
“ Intelligent Machin...
Operating Cost~ $814 [ 90 531 S0
Capital Cost 30 I park Piug Development
L75 $16 30
Efficient Combustion Technologies ] [ Cylinder Performance Analysis
JL Default Scenario POR ¥ Dashboard_Demo View 1 v & ° Configure
2.49K 696 782.1M 673.01M 4.31B 8.24B none st
8%
1% ® None
@ Minor Repeater Global  118.04M None 1878
- e [ o s
Alien NORTH AMERICA [8.23M NORTH AMERICA  [30.94M
i emea 5.03M emea (1.71M

© 2025 Eaton.

All rights

reserved.




Portfolio-Based Profit Plan & Budgeting using Clarity® Roadmaps

New Strategic Portfolio Planning approach

Cost Plan

Labor
Temp
Inter-Company
Travel
Services
Materials
Supplies and Other
Subcontract R&D
Customer
Government
Eng Division
Non-Eng Division

Labor

Non-
Labor

Recovery

Services

Caoital Materials
apita
P Supplies and Other .

i
1
Subcontract R&D :
1
1

Pro- .

INTEGRATED PORTFOLIO SOLUTION

.........

Portfolio (=

4493 295.7 208.6 127.5

Benefits
IRR, NPV, ROS MY Increm.Sales :

BTN !

Powering Business Worldwide

r-

i Project No.1 i . i
i Project No.2 = =
From Scenario (POR) _ b )
p Project No.3 == — 5 _—
= Inves m,ent Ranklng H e = = Custo{mzable benefit metrics to support ranking
i@ 9 Idea No.1 = = * Flexibility to add any KPIs/OKRs to support
O In P Ian status :_ pnor./nzan‘on
- Adjusted Cost plan details | == - - =
. . « Portfolio Ranking: Excel-like interface to modify Data
(lf appllcable) Idea No.3 andre-org:nizegcont::t Elhiad- e
[ealNOEY - - = = oo o
|

*  Project/ideas Categorization fields
*  Resource plan (Staff)

*  Financial Cost plan (POR)

*  Financial Benefits

 Roadmap Scenario POR

o Ranking, “In plan” status & budget

= |nputs
—> Qutputs

o
Roadmap 2 [ immes e proecio

| ideaNd ideaNot

Roadmap 3 | s vz

1 idea No3i I

Roadmap 4 | st

Roadmap 5

Power Bl

Enterprise Dashboards
+ Zero Based Budget
 Demand/Capacity

* Financial reporting




Portfolio-Based Profit Plan & Budgeting using Clarity® Roadmaps

New Strategic Portfolio Planning approach

« High complexity on Eaton’s engineering portfolio
o More than 60 divisions
o More than 200 portfolios with w/ multiple project each and different strategic alignments (~2000 investment per year)
o >6000 resources to balance globally
o Multiple source of funding/revenues

* Previous years’ profit plan completed via excel & powerpoint
o Challenges with consolidating information reliably with quick turn around
o Final shared file multiple times got corrupted, copy & paste nightmare, hard to audit
o Multiple source of truth

« With the implementation of Clarity® roadmap module and documenting all investments in Clarifty®
investment module respectively, it was possible to execute a bottom-up budget consolidation

effectively and efficiently:

o Centralize database of all initiatives
o Reduction of ~$10M “Non-value added” cost in engineering organization

o Easy comparison with previous year budget

o Benefit of transaction classes, labor cost calculation via labor rate/staff hours & recoveries
o Matching between Project costing and P&L costing

Powering Business Worldwide © 2025 Eaton. All rights reserved. 26



Questions?




> Y
regoUniversity

Master Clarity with
Rego University

Earn Certifications in
Administration, Leadership,
and Technical Proficiency

Let Rego be your guide.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to introduce our new certification programs, designed to enhance your expertise in Clarity administration, leadership,
and technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

AT : 7_ AT
regoUniversity regolUniversity

regoUniversity

Best Practice Best Practice Best Practice

Clarity Lead Clarity Technical

Certification Certification
Program Program J
* % &

Certification
Program

* Kk

[g( Certification Requirements:

/" Completion: 12 units per certification track ~/ Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

Let Rego be your guide. regOUﬂiverSityZOZS
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits 5/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regOUﬂiverSityZOZS


mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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