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● The Problem: 
PPM / ALM Pain Points

● What ConnectALL 
Brings to the Table

● ConnectALL in Action: 
Live Demo
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Product Delivery Value Stream

BudgetBudget Align Plan ExecuteIntake RunBuild Validate Deploy

Business/Enterprise Product Managers Project / Agile Mgrs Developers Testers / QA DevOps Customers

Align Plan ExecuteIntake RunBuild Validate Deploy

Lack of visibility, alignment and efficiency 



Challenges 

Lack of Visibility

● Difficulty consolidating portfolio-level content across ALM tools and teams.
● Limited real-time insights into investment progress, resource utilization, and ROI.
● Lack of transparency into prioritization decisions and their downstream impact.
● Hard to Track portfolio management with Execution

Lack of Alignment

● Misaligned objectives between strategic goals and team-level execution.
● Challenges in aligning roadmaps across teams, projects, and portfolios.
● Lack of stakeholder visibility into trade-offs and funding decisions.

Lack of Efficiency

● Manual consolidation of data for reporting wastes time and resources.
● Duplicate efforts in managing overlapping or competing initiatives.
● Inefficient resource allocation causes delays and missed opportunities.

Use Case: Portfolio Management

Common Solutions

● Project Portfolio Management (PPM) 
solutions

● Application Lifecycle Management 
(ALM) solutions 



• Automate the flow of information and activities 
across teams, organizations and tools

• Eliminate non-value added activities, remove 
bottlenecks, increase efficiencies

• Integrate, interoperate, trigger and monitor activities 
in the Value Stream 

VALUE STREAM AUTOMATION



How Does it Work

ValueOps 
ConnectALL
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ValueOps 
ConnectALL

Adapter

Adapter

How Does it Work

Clarity Jira 

CIT 
Feature

Project “Crusher 
Team”
Epic

Name
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Start

Finish

Synched Jira 
Epic

Field Mapping

Summary
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Start date

Due Date

StatusWork Progress

_URL



Service 
Management

• Incidents
• Issues
• Requests
• (custom)

Portfolio 
Management

• Projects
• Epics
• Features
• Tasks
• CIT
• CMO

Requirements 
Management

• Epics
• Stories
• Tasks
• Bugs 
• (custom)

Test 
Management

• Defects
• Test Plans
• Test Scripts
• Tests
• Results

Config, Build 
& Deploy 

Mgmt.

• Commits
• Pull Requests
• Builds (Jobs)
• Results
• Deployments

ServiceNow Clarity Microfocus 
ALM

JenkinsGitHub Octopus

Plan Build Test DeployRequest Usage

Jira

Today’s Session



ConnectALL 
configuration

Syncing Data 
Clarity <> Jira 

Demo Highlights Clarity <> Jira
Clarity Roadmap (Strategy Level Planning) to Jira Advanced Roadmap (Team)

Clarity Widgets for Simple Planning at Scale, Hierarchies for Rollup Visualization



Desired Flow

Value Stream Value Stream 

Portfolio Epic A Portfolio Epic B

Product Product

Jira Epic

Story 1

Bidirectional 
Syronization

Portfolio Epics / 
Projects / 

ideas

Clarity

Jira Team X 

Task 1

Bug 1Issue 1



Demo



ValueOps® Enterprise VSM / SPM Platform

Strategic Portfolio Management Enterprise Agile Planning Value Stream Integration Enterprise Analytics

Investment Strategy
Innovation Roadmaps
Demand Management
Funding Decisions
Strategic OKRs

Financials Reporting 
Business Agreements
Resource Management
Project Management

PI Planning/Tracking
Risk Management
Dependency Mgt
Capacity Planning 
Execution Roadmaps

Delivery OKRs
Quality Management
Release Tracking
Efficiency Metrics
Enterprise Visibility

Automated Operations
Data Synchronization
Tool Chain Management
Compliance Enforcement

Product Hierarchy Modeling
Enterprise DORA/Flow Metrics
Business-Delivery Alignment
Product Health Metrics
Value Metrics

Vaia   |   ValueOps AI Agent

ValueOps Enterprise Value Stream Management Platform



Optimize Flow

Increase Speed

Eliminate Waste

Meet Your Goals

Improve Visibility

Become Predictable

Make Better Decisions

Create Strategic Alignment

CONNECT THE 
ENTERPRISE

Change
Management/ 
Governance

Agile 
Planning

Requirement 
Management

Portfolio 
Management

Test 
Management Source code 

Management

Vulnerability 
Management

Release 
Management

Mainframe 
Development
Management

Incident & 
Service Request 
Management

Build 
Management

Monitoring

Plan

Code

Build

Test Release

Deploy

Operate

Monitor

Break Down Silos, Accelerate Decisions

Connect The Enterprise



14 Broadcom Proprietary and Confidential.  Copyright © 2025 Broadcom.  All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.|

Unlock 
Your Full 
Potential 
with 
ValueOps

Strategic Portfolio Management Enterprise Agile Planning

Enterprise Automation Enterprise Analytics
Learn more about the 
Platform Advantage!
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Questions?



Rego is excited to introduce our new certification programs, designed to enhance your expertise in Clarity administration, leadership, 
and technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

Let Rego be your guide. 
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Elevate Your Professional Expertise with Rego University Certifications

Certification Requirements:

Completion: 12 units per certification track Eligibility: Open to all Rego University attendees

Important Reminder:
To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for 
certification progress.



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

