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Things that make us happy 



Why Advanced Resource Planning?
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Clarity handles basic resource planning well. 

itd Advanced Resource Planning

adds extra functionality and features for professional resource planning! 
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Add-on for Professional Resource Planning in Clarity
itd Advanced Resource Planning: Features & Benefits

Scenario Planning

Maximum Transparency

Extensive Filtering 
Options

Customized View

Drag and Drop



All Information at a Glance
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Resolving Bottlenecks
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Find the Right Candidate  
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Find the right candidate
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Take the resource from the role



How to Work with Availabilities
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Ranking of Investments
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We can use the Investment 
Rank to prioritize our projects
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Check Your Roles Capacities
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> Video: Reallocate between two resources



Staffing of Assigments
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By moving a phase, all related tasks 
are moved as well



Consider Resources within Roadmaps
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Resource Utilization within Hierarchies
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Extras
Even more benefits!
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Trend Arrows for Future Planning
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Extensive Filtering Options
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Configurable Columns at the Resource Section
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Adjustable Availability Pop-up
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Redesign of the Preference Menu
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New Toolbar Design
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Fast as a Rocket



Room for Questions
Your Contact Persons

bianca.hartwich@itdesign.de

Bianca Hartwich

+49 151 11915790

Account Management

nora.schlipfenbacher@itdesign.de

Nora Schlipfenbacher

+49 151 7305 2828 

Account Management



itdesign GmbH

Friedrichstr. 12
72072 Tübingen

Deutschland
www.itdesign.de

Thank you for your attention!



Introduction to itd Advanced Resource Planning



Choose from 4 Different Views
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Choose between 
the allocation and 
assignment view

> Allocation View: to plan roles 

and resources on a project level.

> Assignment View: to plan roles 

and resources on a task level.



Distinction Between Roles and Resources
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Roles

Resources

Allocations by 
Investment View



Distinction Between Different Investments
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Projects

Other Work



Graphical Display of Bottlenecks
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Quick overview over 
planned allocation 

and availability



Detailed Overviews of Resources
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Quick overview over 
the detailed allocation 

by clicking on the 
histogram



General Settings in Preference Menu



General Settings in Preference Menu
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General settings can be 
set in the preference 

menu



Add Additional Information to Your Screen
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Filter and display your custom columns.

Add any column with further 
information to your view



How to Add Further Columns to Your View
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> Add additional columns in the 

preferences settings by moving 

them to the right.



Allocation Filter
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How to Change Allocation Filter
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> Customizable views by using the 

configurable filters –

any standard or custom attribute 

can be used for filtering.



Customizable Utilization Rate
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Chose when a person’s availability is highlighted in green, yellow or red



Customizable Data
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Choose the data you want to display

Customizable sorting and 
displayed data



Allocation by Investment View



Drag and Drop Role

itd Advanced Resource Planning 56

> Roles can easily be allocated on 

a project or investment per drag 

and drop.



Filter for Suitable Candidate
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> Quick filtering for suitable 

resources with matching roles, 

OBS (organizational breakdown 

structure) and skills.



Drag and Drop Resource
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> Resources can easily be staffed 

on a project or investment per 

drag and drop and replace the 

allocated role.



Scenario Mode for Allocation Planning
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Perform “What if”-analyses within a scenario that is saved separate from your live data.

Scenario’s  
planning state

Current live data

Smart aggregation: scenario 
data where modified;

live data where not changed 
in scenario



Allocation by Resource View



Detailed Overviews of Resources
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Quick overview over the 
team's utilization and on 

what a resource works on

Allocations by 
Resource View



Export All Views to Excel
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Expanding / collapsing is included in the Excel file



Assignment by Investment View



Detailed Overview of Assigned Resources
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Plan in a single project on 
task level and assign the 
resources accordingly

Assignments 
by Investment 

View



Tasks and Phases Can Be Moved or Resized 
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By moving a phase, all related 
tasks are moved as well



About our Partnership

itd Advanced Resource Planning 66

> 200+ expert guides

> 600+ happy customers

> Founded in 1999

> Largest Clarity partner in 

Europe

> Special expertise: Resource 

planning 

> 150+ expert guides

> 650+ happy customers

> Founded in 2007

> Largest Clarity partner in 

North America

> Special expertise: Agility, free 

webinars 

> Affiliated companies with 

similar mindset

> Sharing best practices with 

each other

> Having tremendous 

expertise together

> Mutual distribution of add-

ons

Since 2007

Get to know Rego ›

Get to know Rego ›

Get to know itdesign ›

Get to know itdesign ›

https://regoconsulting.com/clarity-ppm/
https://ppm.itdesign.de/
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