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Things that make us happy
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Why Advanced Resource Planning?

[ Clarity handles basic resource planning well. ]

V

itd Advanced Resource Planning

adds extra functionality and features for professional resource planning!
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Add-on for Professional Resource Planning in Clarity

itd Advanced Resource Planning: Features & Benefits

Customized View S ——— Scenario Planning

Maximum Transparency

Extensive Filtering
Options

Drag and Drop

() itdesign itd Advanced Resource Planning 4
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itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

M-J.-' Top Projects - SAVE VIEW « (£ Months « 15 ¢ SHow v > » s REFRESH ﬂE EXPORT TO EXCEL |j| SCENARIO v @ VISUALIZATION Q PREFERENCES @ HELP J FULLSCREEN
Name Investment - Rank Sept. ‘24 Okt. '24 Nov. '24 Dez. "24 Jan. '25 Feb. '25 Marz '25 Apr.'25 Mai '25 Juni *25 Juli '25 Aug. '25 Sept.'25 Okt.'25 Nov. '25
» .5y Omnichannel Integration 1 z e = i ad o = i 2 = ad :
4 5 CRM Upgrade 2 = i 2 e
S Architect 6 6 7 6
Berks, Paul Project Manager & 1 12 a
2 g
2 Bernard, Luc Project Manager 3 9 9 7
Childers, Valerie Architect 4 1 10 7
2
Quinn, Randy Business Analyst 4 1 12 9
2 Yy ¥
* &y Bl Reporting Tool 3 2 - - “
» i Digitial Workforce Evolution 4 = il = = o o g . Z =
» .5 Al-Powered Transformation 5 e o = i) i 15

> RESOURCES

Name Location Sept. 24 Ookt. '24 Nov. '24 Dez. "24 Jan. '25 Feb. '25 Marz '25 Apr. '25 Mai '25 Juni 25 Juli '25 Aug. '25 Sept. '25 Okt. '25 Nov. '25

L Arpel, 1an Business Analyst | e e e e . B L b e

2 Berks, Paul Project Manager Chicago

9 Bernard, Luc Project Manager Paris = mssessssssssisssiiss (EESSEESSERESERSRRERS astesaseaastasutiaans (tuantieateaantauneeuy [ONINRETISIE

2 childers, valerie Architect NewYork 0 | I e e s e b

9 Coleman, Joyce Architect NEWYOrk  |eeeeeeeeereesresmsnns oo e e

% Dixon, Danielle Architect

$ Granger, Paula Project Manager NEWYOrk

Work Effort Unit: Days | Actuals / Planned Allocation Displaying 1-7 of 31
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Resolving Bottlenecks
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itd Advanced Resource Managem... Organizational Demand  Top Down Planning Workloads  Manage Resources

> ALLOCATIONS

M;( Top Projects v « < Months v 15 ¢ SHOW LR > » ¢ REFRESH &8 EXPORT TO EXCEL @ SCENARIO v kily VISUALIZATION v £3 PREFERENCES @ HELP I FULLSCREEN
Name Investment Stat...  Sept. 24 Okt. 24 Nov. 24 Dez. '24 Jan. 25 Feb. 25 Marz 25 Apr. 25 Mai '25 Juni 25 Juli 25 Aug. 25 Sept. 25
&1 ABLE Payments Module Approved 200 a L 20 21 5
- - Start: Sa., 26.10.2024 - X
t41 Bl Reporting Tool Approved ¥ — Finishe0. STN2025 mummmmy
&1 CRM Upgrade Approved ’ . ,%_EN : L “;
3 Digital Banking User Experience Approved U p L ) 2 7‘ U i g
@ i 48 70 73 73 89 106 1 160 167
tia DPM Loan App Rel 6.0 Approved <
»
> RESOURCES SHOW UTILIZATION FILTER J UTILIZATION SETTINGS
Name Location Sept. ‘24 Okt. 24 Nov. ‘24 Dez. 24 Jan. '25 Feb. 25 Marz '25 Apr. 25 Mai 25 Juni '25 Juli 25 Aug. '25 Sept. '25
2 Arpel, lan Business Analyst —— e B T | e |
2 Berks, Paul Project Manager Chicago
1 Bernard, Luc Project Manager oo e S I O — Y] Seoreoresos }
L Childers, Valerie Architect NPT et R [ onu v — R
2 Coleman, Joyce Architect New York SRR . prrrI (91 oren s .
B Dixon, Danielle ArChiteCt e e e s oo e
1 Gfdﬂg(:‘l, Paula Project Manager New York

Work Effort Unit: Days | Actuals / Planned Allocation Displaying 1-7 of 31
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itd Advanced Resource Managem...  Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

My Top Projects ~ | SAVEVIEW « <  Monthsv 15 ¢ SHOW §v > P ¢ REFRESH 03 EXPORT TO EXCEL [J] SCENARIO ¥ | il VISUALIZATION v £ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Status Sept. 24 Okt. 24 Now. "24 Dez. '24 Jan.'25 Feb. '25 Marz '25 Apr.'25 Mai '25 Juni '25 Juli 25 Aug. '25 Sept. '25
&1 Omnichannel Integration Appraved p 1 74 67 70 74 Bt & 70 70 & ?4‘ 3
51 CRM Upgrade Approved - 5] 56 % . 18
51 Bl Reporting Tool Approved ’ 31 &1 41 - ]
(%1 Digitial Workforce Evolution Approved y 23 4 48 3 &7 74 67 70
' (&1 Al-Powered Transformation Approved ke 1] 125 131 135 11‘6

4

> RESOURCES SHOW UTILIZATION FILTER [| UTILIZATION SETTINGS

Name Location Sept. 24 Okt. 24 Now. '24 Dez. '24 Jan.'25 Feb. '25 Marz '25 Apr.'25 Mai '25 Juni '25 Juli '25 Aug. '25 Sept. '25

% Arpel, 1an Business Analyst

% Berks, Paul Project Manager Chicago

j_ Bernard, Luc Project Manager Paris

A childers, valerie Architect New York

# Coieman, Joyce Architect New York [ s i s s s s s s s g nnm st as s e s nees e e—

[} a&or, Danielle Architect

a!

Wark Effort Unit: Davs | Actuals ! Planned Allocation Displaving 1-7 of 11
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Find the Right Candidate
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itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

Vien

DETAILS

M;Top Projects - « < Months v 15 £ SHOW [EHv > ¢ REFRESH E2 EXPORT TO EXCEL [J) SCENARIO ~ = lils VISUALIZATION ~ £ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Stat...  Sept. 24 Okt. 24 Nowv. 24 Dez. 24 Jan. 25 Feb. 25 Marz '25 Apr. '25 Mai '25 Juni '25 Juli 25 Aug. 25 Sept. '25
. 2, ABLE Payments Module . 200 222 189 199 221 . 55

Open Properties
4 [3; Bl Reporting Tool v = - - q ¥
- ) Create Requisition

24 Architect 7 11 10 7

£ Business Analyst Allocate from Estimates 7 1 10 7

L2, Project Manager ** Commit Planned Allocation 7 1 10 7

L3, security Architect Accept Hard Allocation 7 11 10 7

1 35 3 33 26
 &da CRM Upgrade Delete g |
} . . 10 42 44 74 78 74 62 '
@ Digital Banking User Ex| Show candidates (by Role, OBS and Skills) | 4 v
»
> RESOURCES Find the right candidate SHOW UTILIZATION FILTER | UTILIZATION SETTINGS
Name Location Sept. 24 Okt. 24 Nov. 24 Dez. 24 Jan. 25 Feb. 25 Marz '25 Apr. '25 Mai '25 Juni 25 Juli '25 Aug. 25 Sept. '25
‘1 Sauerj ]ason B.ISiHESS Ana_\,,rst NE'W York ...........................................................................................................................................................................................................................................................................................
1 Sr‘nithf Kevin Secur'i‘ty Ar'(hitec‘t New York ...........................................................................................................................................................................................................................................................................................
1 Stewlartr Diane Business Ana[yst NeW YOrk | e e e e e e e e e e e e e
S Architect
B BUSINess ANalySt
S ProjectManager T Y MO R L e
AsecurityArchitect

Work Effort Unit: Days | Actuals / Planned Allocation Displaying 25 - 31 of 31
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itd Advanced Resource Managem...

7 ALLOCATIONS

My Top Projects hd

Name
ABLE Payments Module
H Reporting Tool ==
¢ CRM Upgrade
(%, Digital Banking User Experience

&1 DPM Loan App Rel 6.0

> RESOURCES

Name

2 Arpel, lan Business Analyst
X Berks, Paul Project Manager
A Bernard, Luc Project Manager
X Childers, Valerie Architect

4 Coleman, Joyce Architect

2 Dixon, Danielle Architect

X Granger, Paula Project Manager

Work Effort Unit: Days | Actuals / Planned Allocation

Organizational Demand

Top Down Planning

Workloads

Manage Resources

&« (£ Months + 15 v SHOW L&~ > D C» REFRESH ﬂﬂ EXPORT TO EXCEL D_] SCENARIO ||_I. VISUALIZATION O PREFERENCES @ HELP = FULLSCREEN
Investment Stat...  Sept. 24 Okt. 24 Now. 24 Dez. '24 Jan. "25 Feb. 25 Marz 25 Apr. 25 Mai 25 Juni '25 Juli 25 Aug. 25 Sept. 25
Approved il e} 189 199 21 - 5

28 45 ] 30
Approved P ;
3 36 1 34 13
Approved , . . . -
Approved p i0 42 ) 78 4 &2
Approved 48 70 73 73 89 106 m 160 147 ,
3
SHOW UTILIZATION FILTER | UTILIZATION SETTINGS
Location Sept. 24 Okt. "24 Now. "24 Dez. '24 Jan. 25 Feb. '25 Marz 25 Apr.'25 Mai '25 Juni 25 Juli 25 Aug. 25 Sept. "25
Chicago
Paris
New York | oo e e -
Mew York =
HeW YOrK | tttmttatiaiat: e oo [

Displaying 1-7 of 31
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> ALLOCATIONS

Wisw

My Top Projects

Name
" 5 ABLE Payments Module
4 (3, Bl Reporting Tool
0 Architect
L1 Business Analyst
SX security Architect
X Sutherland, Joy Engineer ==
(11 CRM Upgrade
o Digital Banking User Experience

itd Advanced Resource Planning 00000002

Organizational Demand

« <

Investment Stat...

Approved

Open Properties

Create Requisition
Allocate from Estimates
Commit Planned Allocation
Accept Hard Allocation

Delete

Unstaff to Effective Role

Top Down Planning

Months v 15

Workloads  Manage Resources

> RESOURCES

Name

2 Granger, Paula Project Manager
2 Martin, Paul Project Manager
2 Sutherland, Joy Engineer

42 Tanner, Paul Product Owner

L1 Project Manager

Location

New York
New York
New York

Chicago

$ SHOW [Ev > P ¢ REFRESH [ EXPORT TO EXCEL [J] SCENARIO v | |ils VISUALIZATION v £ PREFERENCES @ HELP J FULLSCREEN
Sept. 24 Okt. 24 Nov. 24 Dez. 24 Jan. ‘25 Feb. 25 Marz '25 Apr.'25 Mai ‘25 Juni 25 Juli '25 Aug. 25 Sept. 25
200 m 189 199 m 55
28 45 I 30 ’
4 \ 2
7 11 10 7 E
[=]
7 11 10 7
7 11 10 7
7 11 10 7
3 36 n 3 7]
F |
10 42 44 7 78 7 62 !
r -
b
Take the resource from the role SHOW UTILIZATION FILTER ] UTILIZATION SETTINGS
Sept. 24 Okt. '24 Nov. '24 Dez. 24 Jan. '25 Feb. '25 Maérz '25 Apr.'25 Mai '25 Juni 25 Juli '25 Aug. '25 Sept. 25

itd Advanced Resource Planning
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itd Advanced Resource Planning oooooooz

itd Advanced Resource Managem.. Organizational Demand  Tap Down Planning  Woarkloads  Manage Resaurces
> ALLOCATIONS
M—:}; Top Projects A « < Months » 15 { SHOW [#v > » ¢ REFRESH [= 3 EXPORT TO EXCEL (7] SCENARIO ~ [l VISUALIZATION v~ £ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Status Sept. '24 Okt. '24 Nov. 24 Dez. 24 Jan. '25 Feb. '25 Marz 25 Apr. 25 Mai 25 Jum 25 juli '75 Aug. '25 Sept. '25 0kt.'25 Nov. '25
0 Al-Powered Transformation Approved L LLL L - L L
5, Bl Reporting Tool Approved P 5 = = . i
- & CRM Upgrade Approved r < y i \ 2
& Digitial Workforce Evolution Approved r £ L) 5 = 8 fl i i ) L.
& Omnichannel Integration Approved y E A = = . = B 70 L . 1”‘ d
i L3
> RESOURCES
Name Location Sept. ‘24 Okt. '24 Nov. ‘24 Dez. '24 Jan. '25 Feb.'25 Marz ‘25 Apr.'25 Mai ‘25 Juni'25 Juli 25 Aug. '25 Sept. '25 0Okt.'25 Nov. 25
A Arpel, lan Business Analyst T e e~
2 Berks, Paul Proj Chicago | | |
8 Bernard, Luc Project Manager Paris
X childers, Valerie Architect New York
2 Coleman, Joyce Architect New York
4 Dixaon, Danielle Architect
8 Granger, Paula Froject Manager New York
%. Lily Project M anager Chicago e e | - BT T rrrT R —————
L Heyes, Justin Architect Chicago S Y NI T [ (R W 1 I —— S |

Work Effort Unit: Days | Actuals [ Planned Allacation Displaying 1-9 of 1
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itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

My Top Projects - SAVE VIEW « < Months ~» 15 £ SHOwW [§~ > ¢) REFRESH B3 exXPORT TO EXCEL [ SCENARIO v il VISUALIZATION ~ ¥ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Status m\:estment - Rank \ Sept. 24 Okt. 24 Nov. '24 Dez. 24 Jan. 25 Feb. '25 Marz '25 Apr.'25 Mai '25 Juni '25 Juli 25 Al
;% Al-Powered Transformation Approved 5 B L0 e 12 129 ”‘3
. . 7
51 Bl Reporting Tool Approved 3 F - e 2 N ¢
(51 CRM Upgrade Approved 2 y £ o - X 20
5 Digitial Workforce Evolution Approved 4 F 5 i 48 63 &7 i
o . . 19 74 &7 70 74 [ &7 70 70 67 T4
Approved 1
&1 Omnichannel Integration pp \ ) r \

We can use the Investment

Rank to prioritize our projects

3

> RESOURCES SHOW UTILIZATION FILTER | UTILIZATION SETTINGS

Name Location Sept. '24 Okt. 24 Nov. '24 Dez. 24 Jan. '25 Feb. '25 Marz '25 Apr. '25 Mai '25 Juni '25 Juli '25 Al

L arpel, lan Business Analyst | e e e e

$ Berks, Paul Project Manager Chicago

2 Bernard, Luc Project Manager Panis | e e

4 childers, valerie Architect NewYork | s e

,.[ Coleman, Joyce Architect [T Ik (o) o S e o o S o N O POPPPOvey Novevppprpoprrrppperny | |

2 Dixon, Danielle Architect
‘[Grange r, Paula Project Manager New York

® Grant, Lily Project Manager T D R oo O PP e O T UU TPy S N T ===, -
Waork Effort Unit: Days | Actuals [ Planned Allocation Displaying 1- & of 31




¢ itdesign gaf

itd Advanced Resource Planning 00000002

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

My Top Projects hd SAVE VIEW « < Months ¥ 15 ¢ sHOw [E]v > 3D ¢, REFRESH B3 exPoRT TO EXCEL [l SCENARIO v | hily VISUALIZATION v §¥ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Status Investment - Rank Sept. 24 Okt. 24 Nov. '24 Dez. 24 Jan. 25 Feb. '25 Marz '25 Apr.'25 Mai '25 Juni '25 Juli 25 Al
" (@1 Omnichannel Integration Approved 1 ’ 19 74 67 70 74 b4 &7 70 70 & ?q‘
- 1 CRM Upgrade Approved 2 ] 43 50 44 - 20
" 51 BI Reporting Tool Approved 3 y 45 49 50 . 3]
51 Digitial Workforce Evolution Approved 4 ’ 35 &7 48 63 67 74
(51 Al-Powered Transformation Approved 5 &l 120 118 123 129 11‘3

3

> RESOURCES SHOW UTILIZATION FILTER | UTILIZATION SETTINGS

Name Location Sept. '24 Okt. 24 Nov. '24 Dez. 24 Jan. '25 Feb. '25 Marz '25 Apr. '25 Mai '25 Juni '25 Juli '25 Al

2 Arpel, 1an Business Analyst

2 Berks, Paul Project Manager Chicago
‘[ Bernard, Luc Project Manager Paris

2 childers, valerie Architect New York
2 coleman, Joyce Architect New York

2 Dixon, Danielle Architect
2 Granger, Paula Project Manager New York

® Grant. Lilv Proiect Manager rChirasn

Waork Effort Unit: Days | Actuals [ Planned Allocation Displaying 1- & of 31
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itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources
> ALLOCATIONS SHOW UTILIZATION FILTER § UTILIZATION SETTINGS
I;.*'I;Arohitects - « < Months ~ 12 £ SHOW H~ > ¢ B Ov kv £ @HELP @
Name Start Finish Sept. 24 Okt. "24 Nov. 24 Dez. 24 Jan. 25 Feb. 25 Marz 25 Apr. '25 Mai 25
> & Architect | 14.03.2023  29.08.2025 35,0/ 0,0 32,0/ 04 15,0 / 581 290/ 0,0 25,0 / 10,0 25,0 / 18,0 55,0 / -34,0 55,0 / -23,0 35,0 / -17
- @ Childers, Valerie Architect 01.01.2024  31.08.2025 170 / 4,0 17,0 / 6,0 170/ 40 220/00 22,0 /1,0 2,0/ 2,0 22,0 / 1,0 22,0/ 0,0 120/10 ¢
- 4 Coleman, Joyce Architect 13.05.2024  16.06.2026 11,0 / 10,0 17,6 | 54 16,9 | 41 23,0 /1,0 23,0 / 0,0 18,0 / 2,0 18,0 / 3,0 18,0 / 4,0 180 /4 £
[=]
- 9 Dixon, Danielle Architect 05.03.2024  11.09.2025 3,0/ 18,0 12,0 / 11,0 12,0/90 20,0 / 2,0 20,0 [ 3,0 20,0 / 0,0 20,0 / 1,0 20,0 / 2,0 230/
- 2 Haves, Justin Architect 03.01.2023  31.08.2025 9,0 /12,0 9,0 / 14,0 9,0 /12,0 22,0/ 0,0 22,0/1,0 2,0/ 2,0 22,0 / 1,0 22,0/ 0,0 220/0
- @ McKay, Erin Architect 09.05.2023  3112.2025 230/-2,0 25,0/ 2,0 2,0 /19,0 22,0/ 0,0 270 [ -4,0 170 / 3,0 170 [ 4,0 170 / 5,0 39,0 [ -17
- & Morris, Tom Architect 10.06.2023  01.09.2025 21,0 /0,0 22,0 /1,0 19,0/ 2,0 19,0 / 3,0 21,0 /2,0 20,0 / 0,0 240/ 3,0 21,0 /1,0 20,0 /2
- 9 Oliva, Vince Architect 01.09.2024  28.02.2025 250 / -4,0 25,0/ 2,0 15,0 / 6,0 15,0 / 7,0 15,0 / 8,0 15,0 / 5,0 5,0 /16,0 50/ 17,0 50/ 1
- 2 Ramos, Adriana Architect 01.09.2026  31.08.2025 240/ 3,0 24,0 / 1,0 4,0 /17,0 40 /18,0 19,0 / 4,0 19,0 / 1,0 19,0 / 2,0 19,0 / 3,0 19,0 / 3

Work Effort Unit: Days | Planned Allocation
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DETAILS

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources
> ALLOCATIONS
My Architects - & < Months v 12 C SHOW H~v > » ¢ @@ Ov by O @HEP &
Name Start Finish Sept. 24 Okt. "24 Nov. 24 Dez. 24 Jan. 25 Feb. 25 Marz 25 Apr. '25 Mai 25
s £, Architect \ 14.03.2023  29.08.2025 35,0/ 0,0 32,0/ 04 15,0 / 581 290/ 0,0 25,0 / 10,0 25,0 / 18,0 55,0 / 34,0 55,0 / -23,0 35,0 / -17
& Bl Reporting Tool 11.092024 21122024 10,0 7,0 10,0 19,0
11 Collaboration Showcase & 05.03.2025 17.06.2025 20,0 20,0 20
5. CRM Upgrade 23122024 22.042025 5,0 5,0 50 5,0 5,0
cfa EMEA GDPR Certifications 09.03.2025  29.08.2025 15,0 15,0 15
@ Green IT Initiative 01.09.2026  28.02.2025 5,0 5,0 50 5.0 5,0 50
® New Online Application 01.09.2024  3110.2024 20,0 20,0
f Sustainable Project (ESG confory 16.01.2025  29.04.2025 15,0 15,0 15,0 15,0
- 2 Childers, Valerie Architect 01.01.2024  31.08.2025 170/ 4,0 17,0 / 6,0 17,0/ 40 220/00 22,0 /1,0 2,0/ 2,0 22,0 / 1,0 22,0/ 0,0 12,0 /10
- 2 Coleman, Joyce Architect 13.05.2024  16.06.2026 11,0 /10,0 17,6 | 54 16,9 | 471 23,0 /1,0 23,0 / 0,0 18,0 / 2,0 18,0 / 3,0 18,0 / 4,0 18,0 / &
- 2 Dixon, Danielle Architect 05.03.2024  11.09.2025 3,0/18,0 12,0 / 11,0 12,0 /9,0 20,0 / 2,0 20,0 / 3,0 20,0 / 0,0 20,0 / 1,0 20,0 / 2,0 30/
- 2 Haves, Justin Architect 03.01.2023  31.08.2025 9,0 /12,0 9,0 / 14,0 9,0 /12,0 22,0/ 0,0 22,0/1,0 2,0/ 2,0 22,0 / 1,0 22,0/ 0,0 220/0
- & McKay, Erin Architect 09.05.2023  3112.2025 230/-2,0 25,0/ 2,0 2,0 /19,0 220/00 270 [ -4,0 170 / 3,0 170 [ 4,0 170 / 5,0 39,0 [ -17
- 2 Morris, Tom Architect 10.06.2023  01.09.2025 21,0 / 0,0 22,0 /1,0 19,0/ 2,0 19,0 / 3,0 21,0 / 2,0 20,0 / 0,0 240/ 3,0 21,0 /1,0 20,0 /2
- 8 Oliva, Vince Architect 01.09.2024  28.02.2025 250/ -4,0 25,0 [ 2,0 15,0 / 6,0 15,0 / 7,0 15,0 / 8,0 15,0 / 5,0 5,0 / 16,0 50 /170 50/ 17
- 9 Ramos, Adriana Architect 01.09.2026  31.08.2025 240/ 3,0 24,0 / 1,0 4,0 /17,0 40 /18,0 19,0 / 4,0 19,0 / 1,0 19,0 / 2,0 19,0 / 3,0 19,0 / 3

Work Effort Unit: Days | Planned Allocation
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itd Advanced Resource Planning ooo00002

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources
> ALLOCATIONS SHOW UTILIZATION FILTER | UTILIZATION S
My Architects v &« < Months v 12 ¢ sHow j v > » (V) ﬂi @ v Ilj ) o @ HELP
Name Start Finish Sept. 24 Okt. '24 Nov. '24 Dez '24 Jan. '25 Feh. 25 Marz '25 Apr.'25 Mai 25
‘& Architect 14.03.2023  27.02.2026 63,4 [ 32,6 89,2 [ -34.8 964 [ -52,4 82,0 / =43,0 83,0/ 289 73,9 / -309 93,6 / -81,8 10%4,3 / -39,5 92,4 | -31,1
1 Childers, Valerie Architect 01.09.2023 30.11.2025 2,0/ 190 10,0 / 13,0 70/ 5,0 240 [ 2,0 25/15 20,0 ] 0,0 284 | 74 16,9 / 5.1 12,9 / 9,1
1 Coleman, Joyce Architect 14.03.2025 16.06.2026 1,0 /20,0 76 | 154 3,0 /18,0 3,0/ 190 3,0/ 200 3,0/170 15,0 / 6,0 15,9 / 6,1 171/ 4,9
X bixon, Danielle Architect 01.12.2023  30.11.2025 13,0/ 8,0 22,0 /1,0 17,0 / 4,0 20,0 /2,0 23,0 /0,0 17,0 / 3,0 194 [ 1,6 199 / 21 1,7 /10,3
XL Hayes, Justin Architect 03.01.2023  30.11.2025 4,0 [ 17,0 19,0 | 4.0 19.0 / 2.0 19.0 / 3.0 19.0 / 4,0 19.0 /1.0 31,0 / -10,0 16,9 / 5.1 181 /38
1 McKay, Erin Architect 08.05.2024 31.12.2025 12,0 / 9,0 12,0 / 11,0 12,0 / 9,0 12,0 / 10,0 170 / 6,0 17.0 / 3.0 255/ -4.5 26,8 / 4,3 40,7 | 187
X Morris, Tom Architect 0111.2022  08.07.2026 21.0/ 0.0 22,0 {10 250 [ 4.0 250/ -3.0 10,0 / 13,0 4,0 /16,0 8,0 / 13,0 58 /16,2 51 /16,9
4 oliva, Vince Architect 01.08.2024  27.02.2026 5,0/ 16,0 23,0 /0.0 22,0 /1,0 250/ -3.0 T4 | 44 28,0 / -8,0 250 [ -4.0 50 /17,0 5,0 / 17,0
L RrRamos, Adriana Architect 01.08.2024 08.07.2026 14,0 / 7,0 14,0 / 9,0 9,0 /12,0 9,0/13,0 9,0 /14,0 90/ 1,0 4,0 [ 17,0 4,0 /18,0 4,0 [ 18,0
0:00

Work Effort Unit: Days | Planned Allocation
e e
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Staffing of Assigments




> ASSIGNMENTS

f;'.;slsfgnmenrs by Investment NSC =~ « <« Months v 12 £ SHOW [Ev > »
Name Start Finish Total Effort  Est. Effort Jan 24 Feb 24 Mar 24 Apr ‘24 May '24 Jun '24 Jul'24 Aug 24
5 Al Team 08/25/2023 12/31/2024 1,652.8 1,692.5 mm— e ———————
- & DPM Loan App Rel 5.0 07/08/2026 11/12/2024 59.5 59.5 p o o
4 [ EMEA GDPR Certifications 03/11/2024  07/12/2024 103.0 103.0 y o0 . >
> & Initiation Phase 03/11/2024  03/11/2024 ﬁ \
- & Planning Phase 03/11/2024  06/14/2024 13.0 13.0 y o . 24
& Construction Phase 05/13/2024  06/17/2024 70.0 70.0 pr—— !
- & Database Development 05/13/2024  05/16/2024 5.0 5.0 -
- [ User Interface Development 05/16/2024  05/28/2024 20.0 20.0 ——
- & Unit and Performance Testing 05/28/2024  06/17/2024 £5.0 45.0 e
< Construction Phase Gate Complete 06/17/2024  06/17/2024 *
- @@ Deployment and Quality Phase 06/17/2024  07/08/2024 20.0 20.0 ,_'ﬂ

» @ Closing Phase 07/08/2024 07/12/2024 \ ,.J

\VV are moved as well

By moving a phase, all related tasks

> ASSIGNMENTS

Assignments by Investment NSC v « < Months v 12 £ SHOW [§~ > »
Name Start Finish Total Effort  Est. Effort Jan '24 Feb '24 Mar 24 Apr '24 May 24 Jun 24 Jul '24 Aug 24
- & Al Team 08/25/2023 12/31/2024 1,652.8 1,652.8 LS s s e 02 202 et I
- & DPM Loan App Rel 5.0 07/08/2024 11/12/2024 59.5 59.5 p i o0
4 2 EMEA GDPR Certifications 03/11/2024  08/23/2024 103.0 103.0 y . £ Rl e
> @ Initiation Phase 03/11/2024  03/11/2024 ﬁ \
- & Planning Phase 03/11/202%  06/14/2024 13.0 13.0 . - . 2
4 & Construction Phase 06/12/2024  07/17/2024 70.0 70.0 pr——
- [ Database Development 06/12/2024  06/14/2024 5.0 5.0 -
- & User Interface Development 06/17/2024  06/27/2024 20.0 20.0 —
- & Unit and Performance Testing 06/27/2024  07/17/2024 45.0 45.0 S —— 2
<> Construction Phase Gate Complete 07/17/2024  07/17/2024 o
- & Deployment and Quality Phase 07/26/2024  08/16/2024 20.0 20.0 ,__| E

- &= Closing Phase 08/19/2024 08/23/2024 \ Hj

() itdesign itd Advanced Resource Planning 24
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Consider Resources within Roadmaps



¢) itdesign & A B

Roadmap »

Fiscal Plan - Ideas and Projects 2025 Rrpo0030

Roadmap Items  Resource Levelling  Properties  Checklists

Scenario = - o . View A
g"j Mew scenario v Q Search... Y = = ‘ in Plan - Not in Plan v | Save ¢
2024-01 2024-Q2 2024-Q3 2024-Q4 2025-Q1 2025-Q2 2025-Q3 2025-Q4 2026-Q1 2026-Q2

v A typical Strategy: Business to Bank Eng...

Capital Cost $523,2K ‘ BlAnywhere Release 10 ‘ ‘ DPM Loan App Re... 1

Operating Cost $10,5M - $500K $2,6M $3,1M - - $0 - $3M $3M —

Total Cost $11.1M ‘ Product Launch ‘

 £232K $244K $47,6K ————
DPM Loan App Rel 6.0 ‘
- 50 $38M 3$3.8M
ABLE Payments Digital Experience
- 50 $1M $IM

v Digital Transformation

Capital Cost $1,5M ‘ Digital Banking User Experience ‘

Operating Cost $6,4M - $1,5M  $54M $6,9M

Total Cost 58M ( . S |

Mew Online Application ‘
- 520K $350K  $370K
‘ Online Order Improvements ‘
- 50  $650K 3$650K

v Increase Executive Relevance

Capital Cost $980K ‘ eBusiness Mobile Network

Operating Cost $3.4M '~ $200K $7122K $9122K

Total Cost $4,4M )

Migrate HR S... |

- $38B0K - 51.3M S$1,7M

0:00

Mobile Environmental Testing ‘
- $200K 3$200K $400K

‘ Green IT Initiative
~ 5200K  $1,2M $1.4M

Details

Legend



¢ itdesign o A 0

Roadmap #
Fiscal Plan - Ideas and Projects 2025 rpoooso &
Roadmap Items  Resource Levelling Properties  Checklists
> ALLOCATIONS
Bottleneck Resources - SAVE VIEW &« < oquartersv 10 £ SHOW @~ > » ¢; REFRESH lili visuaLIZATION v £ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Stat... Start Finish Q3 2024 Q& 2024 Q12025 Q2 2025 Q3 2025 Q&4 2025 Q12026 Q2 2026 Q3 2026 Q4 2026
=] 5 . . 20 12 146 7 g
&, Digital Banking User Experi APProved 12.02.2025  15.10.2025 X 46 s ?
Approved 23102025  25.06.2026 - — e ' ‘
£, eBusiness Mobile Network Approved 01.01.2025  10.09.2026 3 L 24 12 271 HH L
Approved 01.01.2025  10.09.2026 y 2 2% iha Lz 2 Z8 ‘“9
2 DPM Loan App Rel 6.0 Approved 29.08.2024  31.08.2025 L Lt S 2ty L2
Approved 29.08.2024  31.08.2025 . 3 ) el 2Lk ; 15
51 BlAnywhere Release 10 Approved 21.02.2025  11.06.2025 123 143
Approved 21.02.2025  11.06.2025 'm—m
& Migrate HR Services to Saac APproved 04.06.2025  19.08.2025 3 i
Approved 04.06.2025  19.08.2025 ,39‘_‘ 46
i & Product Launch Unapproved 01.01.2025  03.06.2025 164 146
Unapproved 01.01.2025  03.06.2025 ’ i . L
3 DPM Loan App Rel 5.0 Approved 08.07.2025  1310.2025 L 2
> RESOURCES SHOW UTILIZATION FILTER | UTILIZATION SETTINGS
Name Q3 2024 Q& 2024 Q12025 Q2 2025 Q3 2025 Q& 2025 012026 Q2 2026 Q3 2026 Q4 2026
L) Product Manager
SLoA 5

£, solutions Marketing S— L ——

0:00

Work Effort Unit: Days | Actuals / Planned Allocation Displaying 1-3 of 3
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Resource Utilization within Hierarchies




¢) itdesign

Hierarchies
()

Select all
Group By
°Starved
O

0O =
O

OJ

U

O

0 =
(] =
0O »#
UJ

0 +#

Hierarchy Name % T

ART Risk and Status Overview

Banking Portfolio Hierarchy

BSR Retail Banking Product Line
Business Bank Engagement Value Stream
Business Capability Mapping

Chain of Why

Cloud Transformation Program
Enterprise Strategy

Global Compliance Program

My Projects

Overview of all Epics and Dependencies
Product and Releasemanagement

Sustainability Value Stream

Description

Includes all ARTs and is used to get an overview of them and the corresponding risks and status
Shows the Portfolio with all its subportfolios and projects.

Product Line Hierarchy for Retail Banking Product Family

Business Bank Engagement

Enterprise view into Business Capability map to supporting Components

Includes all relevant Investments corresponding to the Overall Strategy

Hierarchy of Projects

Enterprise Strategy with underpinning Objectives as well as Initiatives aligned to the Objectives
Program Hierarchy

Overview of Danas Projects including KPIs and important things for daily work.

Includes all relevant EPICs and is used to get an overview of them and the corresponding depende...

Hierarchy of Retail Banking Product Line and Products grouped by Releases

Hierarchy for Sustainability initiatives

Status
Open
Closed
Open
Planning
Planning
Closed
On Hold
Open
Open
Open
Open
Open
On Hold

View
Default

&

Columns

Details



O itdesign oaf

Hierarchy »

Global Compliance Program H0000003

Investments  itd Advanced Resource Planning  Financials  Tasks Staff Risks Status Changes Issues Dashboard LessonsLlearned Conversations Properties

> ALLOCATIONS

View

Allocations by Investment v &« < Months v 12 ¢ sHow FHv > D ] g Ov | kv & @ Her D
Name Start Finish Hierarchy Level Investment - Priority Sept. 24 Okt. 24 Nov. '24 Dez. 24 Jan. '25 Feb. '25 Marz '25 Apr. '25
; 67,0 65,0 67,0 48,0 63, 61,0 77,0 79,0
4 71 Global Compliance Program 01.04.2024 31.12.2025 1 30,0 g 2 .
8, Project Manager 01.04.2024 3112.2025 20,0 18,0 20,0 19,0 20,0 18,0 20,0 20,0
3
4 &, Migrate AARD from New York Dat 11.01.2025 21102025 2 10,0 . L 2 0 ]
& Product Manager 11.01.2025 21.10.2025 5,0 5,0 5,0 5,0
1 GDPR Certification - Monetary 11.01.2025 31.05.2025 3 20,0 p— = = Ll
. 15, 15, 7 10,
{2 GDPR Compliance - Loan Appl 01.01.2025 2712.2025 3 10,0 ’ 2 ol 20 il
5, Monetary Transfers 01.05.2024 31.05.2025 2 30,0 L Ui AL L & & Ll LA
: 7 7
31 Upgrade to DoD IL 4 compliance 15.06.2024 1211.2025 2 30,0 L i 20 x4 Iz i U il
4 »
> RESOURCES SHOW UTILIZATION FILTER | UTILIZATION SETTINGS
Name Department OBS Manager Sept. '24 Okt. 24 Nov. 24 Dez. 24 Jan. '25 Feb. '25 Marz 25 Apr. '25
4 Barry, Debra Product Manager ARD Business Unit Arpeli1an | i
4 Berks, Paul Project Manager ARD Business Unit/BusOps Fowler, Ray
4 Bernard, Luc Project Manager IT/Business Operations FOWLER, RAY | e e e
A chasen, Nicole Product Manager ARD Business Unit/BusOps Fowler, Ray
Q clark, Patrick Product Manager ARD Business Unit Arpel, 1an | e e ey
%nla, Kurt Product Manager IT/Business Operations
B e Dmiila Penlncd Mmaaae Sl vns e S Rt RS - ' -

Work Effort Unit: Days | Actuals / Planned Allocation Displaying1-7 of 16
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Extras
Even more benefits!



Trend Arrows for Future Planning

¢) itdesign

¢ itdesign

> ALLOCATIONS

Name
2 ewis, Dana Engineer
2 license Costs Equipment
2 Lopez, Maria Project Manager
2 Miller, veronica Security Architect
L1 ML Engineer
2 Morris, Tom Architect
L1 project Manager
2 Quinn, Randy Business Analyst
0 Security Architect

2 server Equipment Equipment

> RESOURCES

Name

2 Amos, Cheryl Engineer

2 Andersson, Peter Engineer

2 Arpel, lan Business Analyst
2 Berks, Paul Project Manager
AL Bernard, Luc Project Manager
1Berry, Jason Engineer

2 Bhatt, Rakesh Engineer
Work Effort Unit: Days | Actuals / Planned Allocation

itd Advanced Resource Planning 00000002

itd Advanced Resource Managem... Organizational Demand

My Top Projects - SAVE VIEW &«

Investment Stat... Team - Requ...

Department

Software Eng

Software Eng

BusOps
Business Opera...
BusOps

Bus0ns

Top Down Planning

< Months~ 15

New

New

Departmen...

ARD Busin...

ARD Busin...

ARD Busin...

ARD Busin...

IT/Busines...

ARD Busin...

ARD RBusin..

Workloads  Manage Resources
£ SHow > » ¢ REFRESH
Oct'23  Nov'23 Dec'23  Jan'24  Feb'24
22 22 21 23 7
22 22 2 23 7
2 22 n 22 2z N 23 al
2 2 22N 2 30
22 22 21 3 3
[ A n22 N22 M n 23 ]
~ 22|% 0 22|% 0 21 23 21
Oct'23  Nov'23  Dec'23  Jan'24  Feb'24

Mar ‘24
27

21

21

21

21

Mar 24

itd Advanced Resource Planning

£ EXPORT TO EXCEL [J) SCENARIO v

Apr 24
2

22

22

22

22

Apr 24

May ‘24
23

23

23

23

23

May ‘24

Jun ‘24
20

20

20

20

20

Jun 24

Jul 24
23

23

23

23

23

Jul 24

Aug 24
2

2

2

15

23

3

23

22

Aug 24

Sep 24
21
2
21
15
21
3

21

21

Sep 24

Oct 24

23

23

23

15
23

23

23

Oct 24

Nov '24

21

21

pal

15
21

21

21

Nov '24

o £

Dec 24
22
22
22
15
22

22

22

Dec 24

a

@ VISUALIZATION » Q PREFERENCES @ HELP [J FULLSCREEN

o

SHOW UTILIZATION FILTER | UTILIZATION SETTINGS

Displaying 1-7 of 70



Extensive Filtering Options

¢ itdesign
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itd Advanced Resource Planning 00000002

itd Advanced Resource Managem... Organizational Demand

> ALLOCATIONS

Top Down Planning  Workloads  Manage Resources

My Top Projects - SAVE VIEW &« < Monthsv 15 £ SHOW > » ¢ REFRESH El8 EXPORT TO EXCEL [J) SCENARIO ~ | hily VISUALIZATION ~ £¥ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Status Sept. '24 Okt. '24 Nov. 24 Dez. '24 Jan. '25 Feb. 25 Marz '25 Apr. "25 Mai '25 Juni '25 Juli 25 Aug. 25 Sept. '25
. 131 140 118 123 129 113
,,% Al-Powered Transformation Approved ~
. 9 7
& Bl Reporting Tool Approved F 2 - s ‘ “
2
51 CRM Upgrade Approved . &3 50 44 y 20
I . 7 7 7 7 7
%1 Digitial Workfaorce Evolution Approved F & - = E 3 hd 3 L
L1 Omnichannel Integration Approved y i Ll o i e} iz & 0 L & ?"‘ g
»
“ UTILIZATION SHOW DATA FILTER m
NVESTMENT STATUS: STAFF OBS UNIT:
Approved Q ﬁ O\ m
REQUEST STATUS:
Qm
FILTER CLEAR j
Name Location Sept. 24 Okt. '24 Nov. 24 Dez. 24 Jan. ‘2-5 Feb. 25 M-arz ‘25 Apr. "25 Mal 25 Juni 25 Juli 25 Aug. 'E- Sept. '25
2 Arpel, 1an Business Analyst
1 Berks, Paul Project Manager Chicago
2 Bernard, Luc Project Manager Paris
A childers, valerie Architect L L T R R R R R R S
2 coleman, Joyce Architect New York

2 Dixon, Danielle Architect

Work Effort Unit: Days | Actuals / Planned Allocation

itd Advanced Resource Planning

Displaying 1- 6 of 31

33



Configurable Columns at the Resource Section

¢) itdesign

¢ itdesign
itd Advanced Resource Planning 00000002
itd Advanced Resource Managem... Organizational Demand
> ALLOCATIONS
My Top Projects hd SAVE VIEW «

Name
;,% Al-Powered Transformation
B Bl Reporting Tool
51 CRM Upgrade
31 Digitial Workfaorce Evolution

(51 Omnichannel Integration

> RESOURCES

Name

2 Arpel, l1an Business Analyst
% Berks, Paul Project Manager
2 Bernard, Luc Project Manager
2 childers, valerie Architect

2 coleman, Joyce Architect

2 Dixon, Danielle Architect

2 Granger, Paula Project Manager

Work Effort Unit: Days | Actuals / Planned Allocation

<  Months v

Investment Status

Approved
Approved
Approved
Approved

Approved

ﬂcation

Chicago
Paris
New York

New York

ww York

Manager

Feinle, Kurt

Fowler, Ray

Fowler, Ray

Fowler, Ray

Fowler, Ray

Fowler, Ray

Business Operati... Labor

BusOps Labor
BusOps Labor
Labor

BusOps Lahar j

itd Advanced Resource Planning

2
"4
Top Down Planning  Worklecads  Manage Resources
15 £ SHow > » ¢ REFRESH £ EXPORT TO EXCEL [J) SCENARIO v | lils VISUALIZATION v £} PREFERENCES @ HELP [ FULLSCREEN
Sept. '24 Okt. '24 Nov. '24 Dez. ‘24 Jan.'25 Feb. '25 Marz '25 Apr. 25 Mai '25 Juni ‘2!
131 140 118 123 129 113
Al
&5 4«9 50 7
r A
&3 50 4 20
¥ hl
35 47 %] 63
L4
19 74 & 70 74 64 67 70 70
r
»
SHOW UTILIZATION FILTER J UTILIZATION SETTINGS
Department Resource - R..\ Sept. '24 Okt. 24 Nov. '24 Dez. '24 Jan. '25 Feb.'25 Marz '25 Apr. '25 Mai '25 Juni'2
Labor
BusOps Labar

Displaying 1- 8§ of 31
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Adjustable Availability Pop-up

¢ itdesign

¢) itdesign

itd Advanced Resource Planning 00000002

itd Advanced Resource Managem...

> ALLOCATIONS

Organizational Demand

Top Down Planning

Workloads

Manage Resources

My Top Projects v | SAVEVIEW &« <  Monthsv 15 £ sHow H|v > D © REFRESH £ EXPORT TO EXCEL [ SCENARIO ~ | lily VISUALIZATION ~ £¥ PREFERENCES @ HELP [ FULLSCREEN
Name Investment Status Sept. '24 Okt. '24 Nov. 24 Dez. '24 Jan. '25 Feb. 25 Marz '25 Apr. '25 Mai '25 Juni '25 Juli 25 Aug. 25 Sept. '25
(1 Al-Powered Transformation Approved 131 ;0 118 123 129 11‘3
B Bl Reporting Tool Approved F el = ki ‘ “
{51 CRM Upgrade Approved . L2 50 P Ny 20
31 Digitial Workfaorce Evolution Approved . 33 &7 58 63 57 T4 67 70
51 Omnichannel Integration Approved y B L 5 g 4 b z 0 i & ?4‘ &
»
> RESOURCES SHOW UTILIZATION FILTER J UTILIZATION SETTINGS
Name Location Sept. '24 Okt. '24 Nov. 24 Dez. '24 Jan. '25 Feb.'25 Marz '25 Apr. 25 Mai '25 Juni '25 Juli 25 Aug. '25 Sept. '25
2 Arpel, lan Business Analyst = e —
% Berks, Paul Project Manager Chicago Name | Start Finish Staff OBS Unit Mar 25
8 Bernard, Luc Project Manager Paris £ DPM Loan App Rel 6.0 29.08.2024 08.06.2025 T
A childers, valerie Architect New York & EMEAGDPR Certific. 09.03.2025 2608 2025 BU Staff 16
2 coleman, Joyce Architect New York
5 International Trade S 18 03 2025 03.08.2025 1
2 Dixon, Danielle Architect S )
"_Granger, Paula Project Manager New York

Work Effort Unit: Days | Actuals / Planned Allocation

itd Advanced Resource Planning

Displaying 1- 8§ of 31
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Redesign of the Preference Menu

¢ itdesign

itd Advanced Resource Planning oooooooz

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

PREFERENCES

< COLUMNS  UTILIZATION - COLUMNS  FILTER - ALLOCATIONS

UTILIZATION COLUMNS:

Department
Department OBS
Is External

FILTER - RESOURCES  UTILIZATION

Location

Manager

Resource - Resource Type

[ AVAILABILITY POPUP CO_UMNS:]
Default Allocation

¢ itdesign

itd Advanced Resource Planning

36



New Toolbar Design

ARP

Wiew
My Custom View 1

Allocations Y Filter

Name
|8l Absences

[s4 Absences

|8 AE@DZ

Resources Y Filter

Name

¢ itdesign

A

= Sort

Start

01/01/2013
01/01/2013
01/01/2016

Scenario
MNone

v &K < B > »

I Columns

Finish

12/31/2050
12/31/2050
12/31/2016

Actuals Apr 23

W

8,433.33

Apr 23

itd Advanced Resource Planning

[==]
oo
4]

£ Preferences

May ‘23

May '23

65.88

Jun ‘23

# Export

Jun 23

15.75

Jul'23

Jul'23
5.50

Aug '23

37



as a Rocket

¢) itdesign

Fast

itd Advanced Resource Planning 00000002

itd Advanced Resource Managem... Organizational Demand Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

My Top Projects hd

»

2 Arpel, lan Business Analyst

2 Berks, Paul Project Manager Chicago
2 Bernard, Luc Project Manager Paris

2 cChilders, Valerie Architect New York
2 Coleman, Joyce Architect New York
2 Dixon, Danielle Architect

2 Granger, Paula Project Manager New York

Work Effort Unit: Days | Actuals / Planned Allocation

¢ itdesign

itd Advanced Resource Planning

SAVE VIEW &« < Months v 15 £ SHOW [fi~» > » ¢ REFRESH @3 EXPORT TO EXCEL [J) SCENARIO v = lily VISUALIZATION v {¥ PREFERENCES @ HELP 2 FULLSCREEN
Name Investment - Rank Sept. 24 Okt. '24 Nov. '24 Dez. 24 Jan.'25 Feb. '25 Marz "25 Apr.'25 Mai '25 Juni'25 Juli 25 Aug. '25 Sept.'25 Okt. '25 Nov. '25
& Omnichannel Integration 1 19 74 57 70 74 64 & 70 70 & 7% 3
+ B CRM Upgrade 2 - - - =
Architect 6 6 7 6
A
Berks, Paul Project Manager 4 1 12 9
2 g
Bernard, Luc Project Manager 3 9 9 7
2 g
A childers, valerie Architect 4 n 10 7
Quinn, Randy Business A 4 1 12 9
y
5. Bl Reporting Tool 3 it . il “
& Digitial workforce Evolution 4 35 &7 48 63 & 7% ] % % e
> ifa Al-Powered Transformation 5 L — L B = it
> RESOURCES SHOW UTILIZATION FILTER | UTILIZATION SETTINGS
Name Location Sept. 24 Okt. 24 Nov. 24 Dez. 24 Jan.'25 Feb. '25 Marz '25 Apr.'25 Mai '25 Juni '25 Juli 25 Aug. ‘25 Sept.'25 Okt. 25 Nov. '25

Displaying 1-7 of 31
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Room for Questions itdesign

Your Contact Persons

y i <

Bianca Hartwich Nora Schlipfenbacher
Account Management Account Management
™ bianca.hartwich@itdesign.de ™ nora.schlipfenbacher@itdesign.de

R +49 15111915790 Re +49 151 7305 2828
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Choose from 4 Different Views

€ itdesign

itd Advanced Resource Planning oooo000z

itd Advanced Resource Managem.. Organizational Demand  Top Down Planning  Workloads ~ Manage Resources

> ALLOCATIONS

View
[_Allocalmns by Investment - &« < Months v 12 & SHOW [Hv > »

o £ o

4] 8B Oy b~ £ @HP D

System Views Jul'24 Aug ‘24 Sep ‘24 Oct 24 Nov '24 Dec '24 Jan 25 Feb '25 Mar '25 Apr 25 May '25 Jun'
B Allocations by Investment
92.0 84.0 88. 9. B0.4 84, E)
r 1

B Allocations by Resource

. 5 1 168.0 8¢ 0.
[E]  Assignments by Investment = = h

54 256.0 8. 54 168.0 216

Assignments by Resource

Allocations by Investment

E All Resources

=] All Roles

=] unstaffed Projects

Allanatinne bu Dacaoran

Choose between
)"4 Ralanrad and Nivarsifiad M 01/01/2024  12/31/2026 the a"ocation and
assignment view

A Fowler, Ray Manager [rr—.

SAVE AS

& Garcia, Alex ML Engineer

Nov 24

Dec 24

>

UTILIZATION SETTINGS

Jan 25 Feb 25 Mar '25 Apr'25 May '25 Jun'

4 Garcia, Noa Engineer

2 Gaurand, Alicia QA

2 cillian, Erin Engineer
4 Goldman, Mark QA

Work Effort Unit: Days | Actuals [ Planned Allocation

¢) itdesign

Displaying 35 - 41 of 168

itd Advanced Resource Planning

Allocation View: to plan roles

and resources on a project level.

Assignment View: to plan roles
and resources on a task level.

42



Distinction Between Roles and Resources

¢) itdesign

itd Advanced Resource Planning 00000002

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

Allocations by
Investment View

> ALLOCATIONS

Allocations by Investment - SAVE VIEW &« < Monthsw 12 $ SHOW [EHv > P
Name Investment Status Team - Request status Jan 24 Feb 24 Mar '24
4 & Digital Banking User Experience Approve 'm—
L product Manager A 6.1 Pl
L Project Manager
4 Thompson, Peter Engineer 6.1 21
- o1 Email SAN Storage Implementation
» u EMEA GDPR Certifications pr—
- oy International Trade Show Unapproved
» . Minimal Online Shopping Release 4.0  Approved o — .

() itdesign itd Advanced Resource Planning



Distinction Between Different Investments

¢) itdesign

¢) itdesign

itd Advanced Resource Planning 00000002
itd Advanced Resource Managem... Organizational Demand  Top Down Planning
> ALLOCATIONS
,;'.jfu.:.:cata'ons by Investment - SAVE VIEW « < Months~ 12
Name ytus

(’ [## Absence
(- o Digital Banking User Experience

V.
)
- .1 Email SAN Storage Implementation

» u EMEA GDPR Certifications

- i International Trade Show

Other Work

02/22 /2024
0&/11/2024

04/10/2024

\’ i Minimal Online Shopping Release 4.0 )

01/23/2026 09/30/2024 Approved

itd Advanced Resource Planning

Workloads  Manage Resources
¢ SHOW [E~ 2> D
Jan 24 Feb 24 Mar '24
2.0 21.0 ]
121
—
77.9 4511
r

44



Graphical Display of Bottlenecks

¢) itdesign

itd Advanced Resource Planning oooooooz

itd Advanced Resource Managem...

> ALLOCATIONS

Allocations by Investment v SAVE VIEW
Name Start
> (hi Digital Banking User Experience 02/22/2024
» (f1 Email SAN Storage Implementation 04/11/2024
4 F) EMEA GDPR Certifications 03/11/2024
S, Architect 03/11/2024
2 Arpel, lan Business Analyst 05/11/2024
£ Engineer 05/11/2024
S ML Engineer 05/11/2024
S Project Manager 03/11/2024
SLoa 05/11/2024
» (i International Trade Show 04/10/2024
» (B Minimal Online Shopping Release 4.0  01/23/2024

> RESOURCES
Name

A Al Team

2 Amos, Cheryl Engineer

2 Andersson, Peter Engineer
2 Arpel, 1an Business Analyst
2 Baker, Isaac Manager

2 Barry, Debra Product Manager

Work Effart Unit: Days | Actuals [ Planned Allocation

¢) itdesign

Organizational Demand

« <
Finish
10/14/2024
08/10/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
08/26/2024
09/30/2024

Top Down Planning

Workloads

Manage Resources

o f£o

Months v 12 & SHOW fEHv > » ¢ REFRESH [ EXPORT TO EXCEL [J) SCENARIO v lily VISUALIZATION v £} PREFERENCES @ HELP L FULLSCREEN
Jan 24 Feb 24 Mar '24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep 24 Oct 24 Nov ‘24 Dec 24
121 45 645 63.5 655 202
F Al
50 10.0 100
F 2| b}
37.2 1240 74 1388 =
i
r Al [
a
135 142 123 393 307
154 20.5 236 18.5
214 28.6 28.0 220
154 205 236 185
237 248 215 393 307
154 20.5 236 18.5
132.0 1781 1463 64,1 1227
F Al
29 451 479 489 4.9 51.9 4.9 56.9 579
r \
Jan 24 Feb '24 Mar '24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep "24 Oct 24 Dec 24

| Planned Allocation: 28.5
Remaining: -85
Availability: 200

Displaying 1- 6 of 166

itd Advanced Resource Planning
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itd Advanced Resource Managem...

> ALLOCATIONS

Allocations by Investment -

Name

> (31 Digital Banking User Experience

> (1 Email SAN Storage Implementation
> (71 EMEA GDPR Certifications

> 3 International Trade Show

> &1 Minimal Online Shopping Release 4.0

> RESOURCES
Name
% Awad, Rashid Engineer
2 Baker, Isaac Manager
2 Barry, Debra Product Manager
2 Bauer, Joyce ML Engineer
% Beasley, Frank UX

2 Berks, Paul Project Manager

itd Advanced Resource Planning oooooooz

Organizational Demand

SAVE VIEW

Start

02/22/2024
04/11/2024
03/11/2024
04/10/2024
01/23/2024

Work Effart Unit: Days | Actuals [ Planned Allocation

Top Down Planning  Workloads  Manage Resources

Detailed Overviews of Resources

o f£o

« < monthsv 12 ¢ SHOwW [~ > » ¢ REFRESH [ EXPORT TO EXCEL [J) SCENARIO v lily VISUALIZATION v £} PREFERENCES @ HELP L FULLSCREEN
Finish Investment Status Jan 24 Feb 24 Mar 24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep ‘24 Nov 24 Dec 24
10/14/2024  Approved 'm = 6 727 695
08/10/2024 Approved y o2 L . .
08/26/2024 Approved r L B T
08/26/2024 Unapproved r A S B Tk “
] I 27.9 451 479 48.9 54.9 51.9 599 73.9
09/30/2024 Approved y
UTILIZATION SETTINGS
Jan 24 Feb '24 Mar ‘24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Nov 24 Dec 24
Name Start Finish Staff OBS Unit May ‘24
cf1 DPM Loan App Rel 4.0 01/01/2024 07/26/2024 18.0
1 International Trade Show 04/10/2024 08/26/2024 73
[# Run the Business 05/22/2023 12/31/2024 10

itd Advanced Resource Planning
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eneral Settings in Preference Menu

¢ itdesign

¢) itdesign

itd Advanced Resource Managem...

itd Advanced Resource Planning oooooooz

Organizational Demand

Top Down Planning  Workloads  Manage Resources

PREFERENCES

< GENERAL TIMESLICES COLUMNS  FILTER - ALLOCATIONS  FILTER - RESOURCES  UTILIZATION >

TOOLBAR ONLY WITH ICONS:
SHOW UTILIZATION:
CALCULATE SUMS: On

SHOW TEAM ENTRIES OF INACTIVE RESOURCES:
LOAD DATA ON STARTUP:

SHOW INVESTMENT HIERARCHY: off

itd Advanced Resource Planning

o f£o

48



Add Additional Information to Your Screen

Filter and display your custom columns.

¢) itdesign

itd Advanced Resource Planning ooooooo2 Add any column with further

information to your view

itd Advanced Resource Managem... QOrganizational Demand  Top Down Planning

> ALLOCATIONS

View

Allocations by Investment - ‘ SAVE VIEW 14 Months v 12 & SHOW [B~ 2> ¢ REFRESH =]z

Name mestment Status Team - Request statua Jan '24 Feb '24 Mar 24 Apr ‘24 May ‘24 Jun '24

4 [ Digital Banking User Experience Approved r‘s.z 5t ses i 58
£ Product Manager New 6.1 213 223 233 202
52 Project Manager New 17.9 231
9 Thompson, Peter Engineer Proposed 6.1 21.3 22.3 23.3 20.2
g Ux New 6.1 21.3 22.3 23.3 20.2

4§ Email SAN Storage Implementation Approved y 100 oo o0
5 Engineer New 10.0 10.0 5.0
$ Pendulkar, Sachin Project Manager Booked

> .5 EMEA GDPR Certifications Approved r L 103 20

> .5 International Trade Show Unapproved r o 553 oo

> 05 Minimal Online Shopping Release 4.0 Qproved / ry'g Rl i i o o

() itdesign itd Advanced Resource Planning



How to Add Further Columns to Your View

PREFERENCES

< GENERAL TIMESLICES COLUMNS FILTER - ALLOCATIONS  FILTER - RESOURCES  UTILIZATION > [ )

COLUMNS:
Actuals N Start

)

Default Allocation »  Finish

Fffective Role

Investment Status ¢ v 1items selected

AT Aocaton « >~ Add additional columns in the

b

ID preferences settings by moving

Investment Type .
Planned Allocation them to the right.

Skills
Staff OBS Unit
Team - Request status

¢) itdesign itd Advanced Resource Planning 50



Allocation Filter

¢ itdesign

¢) itdesign

itd Advanced Resource Planning oo000002

itd Advanced Resource Managem...

v ALLOCATIONS

Collapse/Expand Filter

Allocations by Investment - SAVE VIEW

Name Start Finish

|# A typical Strategy: Business 01/01/2023  12/31/2026
» [ ABLE Payments Digital Expe 09/12/2024  04/11/2025
> @ ABLE Payments Digital Expe 09/13/2025 04/10/2026

> (1 ABLE Payments Module 12/16/2023  03/03/2025

> RESOURCES
Name

£ Al Team

2 Amos, Cheryl Engineer

4 Andersson, Peter Engineer

3 Arpel, lan Business Analyst
8 Baker, Isaac Manager

% Barry, Debra Product Manage

@ Reaclew Frank I1¥
Work Effort Unit: Days | Actuals / Planned Allocation

Organizational Demand

FILTER (RT3 Lol TA[AVRI There are default filters applied but not visible @

© A O
Top Down Planning  Workloads  Manage Resources
PRIMARY ROLE:
2Qm Qm
S ROLE:
Qi Al v
Qm v
Qm
« < Monthsv 12 £ SHOW [El» > ¢ REFRESH 3 EXPORT TO EXCEL [J] SCENARIO v | lila VISUALIZATION ~ £} PREFERENCES @ HELP [ FULLSCREEN
Jan 24 Feb 24 Mar ‘24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep 24 Oct 24 Nov '24 Dec 24
61 105 105 1.0
r
299 273 1238 164.1 1592 1357 209 76 16.8 8.4 16.8 176 .
UTILIZATION SETTINGS
Jan 24 Feb '24 Mar 24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep ‘24 Oct 24 Nov '24 Dec 24

itd Advanced Resource Planning
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How to Change Allocation Filter

PREFERENCES

< GENERAL TIMESLICES COLUMNS FILTER - ALLOCATIONS  FILTER - RESOURCES  UTILIZATION 4 D

AVAILABLE FILTERS: LEFT COLUMN: RIGHT COLUMN:

Investment - Hide Investment: = Investment - Investments Resource - Role/Resource
Investment - Inactive Investm Investment - Investment Manage Resource - Primary Role
Investment - Investment 1D Investment - Investment OBS Un Resource - Is Role
louestment - lguestment Nam, : Investment - Investment Type ¢ Team - Team Has Allocation > Customizable views by using the
Investment - Investment Statu

configurable filters —

Investment - Roadmap | 1items selected |
Project - Project Templates any standard or custom attribute

Resource - Booking Manager . .
ResDUrE - I External can be used for filtering.
Resource - Is Team

Resource - Resource Manager

Resource - Resource Name
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Customizable Utilization Rate

Chose when a person'’s avallability is highlighted in green, yellow or red

PREFERENCES X

GENERAL  TIMESLICES COLUMNS FILTER  UTILIZATION  LAYOUT
N

UTILIZATION RATE

LOW UTILIZATION AT AND BELOW: 80.0%
UTILIZATION WARNING ABOVE: 100.0%

HIGH UTILIZATION ABOVE: 110.0%
UTILIZATION FILTER \

STAFF 0BS UNIT:

o
=]

INVESTMENT STATUS:

Qm

> ALLOCANQNS

Ven

Allocations by R ~ | SAVEVIEW \ &« < Monthsv 12 ¢ SHOW [E~ > B ¢ REFRESH 3 EXPORT TO EXCEL [J) SCENARIO v lily VISUALIZATION
Name Start Finish Jan 24 Feb '24 Mar ‘24 Apr'24 May 24 Jun 24 Jul'24 Aug'24 Sep ‘24
> @ Amos, Cheryl Engineer 06/10/2023  12/31/2024 19.6 | 3.4 19.2 [ 1.8 23.0/ 19 232 /-1 196 [ 3.4 19.0 [ 1.0 19.6 [ 3.4 194 [ 2.6 42 /168
» 8 Andersson, Peter Engineer 02/29/2024 05/04/2024 15/ 1.5 10.5 / 10.5 20.5 / 0.5] 21.0 /1.0 215/ 1.5 10.0 / 10.0 15/ 115 95/ 125 42 /168
» 8 Awad, Rashid Engineer 01/01/2024  09/30/2024 29.8 [ -6.7 223[-12 19.0 / 2.0} 23.0/-10 263 /33 224 [ 24 261/ -31 217 /03 16.0 / 5.0
» 4 Barry, Debra Product Mana; 01/23/2024  09/20/2024 196 34 192 /18 19.2 /1.8 194 /26 196 [ 34 19.0 /1.0 196 / 34 194 [ 2.6 192 /18
» § Berry, Jason Engineer 03/10/2024  06/27/2024 4.6 [ 184 4.2/ 16.8 19.2/18 194 [ 26 196 [ 34 19.0 / 1.0 46184 4.4 [ 176 42 /168
» § Bhatt, Rakesh Engineer  03/01/2024 08/26/2024 0.0/ 23.0 0.0/21.0 10.0 / 11.0 15.6 [ 6.4 16.7 / 6.3 15.8 [ 4.2 3.2/19.8 6.0 / 16.0 4.2/16.8
» @ Chasen, Nicole Product Mar 04/01/2024  05/31/2024 4.6 (184 4.2/16.8 4.2 [16.8 94 [ 12.6 14.6 | 84 4.0 /16.0 46184 44 [ 126 42/16.8
» 4 Chen, Chih-wei Engineer 210/ 2.0 210/ 0.0 210/ 0.0 21.0 / 1.0 210/ 2.0 21.0 /1.0 210/ 20 210 /1.0 1.0/ 20.0
» 3 childers, valerie Architect 01/01/2024 09/05/2024 3.0/ 200 19.0 /2.0 19.0 / 2.0 19.0 /3.0 19.0 / 4.0 19.0 /1.0 1.0/ 120 320 / -10.0 1.0 / 10.0
» 8§ Clark, Patrick Product Manz 46 [ 184 42168 42 /16.8 44 [ 176 46 [ 184 4.0/ 16.0 46 [ 184 44 [ 176 42 /168
» 8§ Clarke, Stanley Engineer 235/ -0.5 225/ 5 22515 220/ 0.0 220/ 1.0 120/ 8.0 120 / 1.0 12.0 / 10.0 2.0/ 19.0
> 9§ Coleman, Joyce Architect  01/23/2024  09/20/2024 6.9 /161 101/ 109 129/ 81 129/ 91 129/ 101 129/ 71 12.9 /101 129 /91 129 /81
» 4§ Derrickson, John Engineer 1.0/ 12.0 1.0 / 10.0 1.0 / 10.0 1.0/ 110 1.0/ 12.0 1.0/ 9.0 1.0 /120 1.0/ 11.0 1.0/ 10.0

¢ itdesign itd Advanced Resource Planning 53



Customizable Data

Choose the data you want to display

¢ itdesign

PREFERENCES

<L TIMESLICES COLUMNS FILTER - ALLOCATIONS  FILTER - RESOURCES  UTILIZATION  LAYOUT >

CELL CONFIGURATION

May '24 Jun 24 Jul *24 Aug ‘24
385 45,8585 55.2[02 30.5 52.0 31.3

FIELD TO DISPLAY ON THE LEFT PART OF THE CELL (READ OMLY) Actuals

FIELD TO DISPLAY ON THE RIGHT PART OF THE CELL (EDITABLE): Planned Allocation

SORTING

Customizable sorting and
displayed data

SORT INVESTMENTS BY: Investment - Name (Default) L f

SORT TEAM ENTRIES BY: Team - Mame (Default) w '

itd Advanced Resource Planning

54



" itdesign

Allocation by



Drag and Drop Role

) itdesign (7] f O

itd Advanced Resource Planning 00000002

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads =~ Manage Resources
> ALLOCATIONS 7 \
;Cl;[gggnons by Investment - SAVE VIEW « < Months v 12 ¢ SHOW [Hv > » ¢ REFRESH £ EXPORT TO EXCEL [J) SCENARIO v ik VISUALIZATION v ¥ PREFERENCES @ HELP [ FULLSCREEN
Name Start Finish Investment Status Jan '24 Feb 24 Mar '24 Apr 24 May "24 Jun '24 Jul'24 Aug 24 Sep '24 Oct 24 Nov '24 Dec '24
> (& Digital Banking User Experience 02/22/2024 10/14/2024  Approved '-“ = e E S i i i ‘ 2
- 2 Email SAN Storage Implementation  04/11/2024  08/10/2024 Approved p— 0 - 10 4
> & EMEA GDPR Certifications 03/11/2024  08/26/2024 Approved r E = *‘” g
i 08/26/2024 Approved r R I = wis.s s
4 £ Minimal Online Shopping Release 4.0 = 01/23/2024 Of}/30/2024 Approved 'Eg — - e — — — R ui
L Awad, Rashid Engineer  1Selected Rows) |t/ 30/2024 5.0 15.0 15.0
4 Barry, Debra Product Manager 01/23/2024  Of)/20/2024 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 15.0 .
A Coleman, Joyce Architect 01/23/2024  09/20/2024 59 91 1.9 1.9 19 19 19 1n9 1n9 ROIeS can eaS||y be a | |Ocated on
4 Computer Material 01/23/2024  09/30/2024
4 Lefevre, Christophe Product Mflrketir 01/23/2024  09/30/2024 7.0 210 21.0 22.0 23.0 20.0 23.0 20 210 a ro \ eCt O r | nVeSt m e nt er d ra
4 mcCarthy, john Product Owner 05/01/2024  09/30/2024 5.0 5.0 5.0 5.0 5.0 p -J p g
4 Parker, Ashley Product Manag: 08/01/2024 09/30/2024 5.0 5.0

and drop.

> ResouRcEs

Name Jan 24 Feb 24 Mar '24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep "24 Oct 24 Nov '24 Dec '24

S ABM Marketing

S Product Owner
£0a
Qux

Work Effort Unit: Days | Actuals / Planned Allocation Displaying 1-5of 5
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Filter for Suitable Candidate

O itdesign o £ o
itd Advanced Resource Planning 00000002
itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads =~ Manage Resources
> ALLOCATIONS 7
Ailocatmns by Investment A SAVE VIEW « < Months v 12 ¢ SHOW [Hv > » ¢ REFRESH £ EXPORT TO EXCEL [J) SCENARIO v ik VISUALIZATION v ¥ PREFERENCES @ HELP [ FULLSCREEN
Name Start Finish Investment Status Jan 24 Feb 24 Mar '24 Apr 24 May 24 Jun '24 Jul'24 Aug 24 Sep '24 Oct 24 Nov '24 Dec '24
> (& Digital Banking User Experience 02/22/2024 10/14/2024  Approved '-5‘2 = e E S i i i ‘ 2
- 2 Email SAN Storage Implementation  04/11/2024  08/10/2024 Approved p— 0 — 10 .
=
4 2, EMEA GDPR Certifications 03/11/2024  08/26/2024 Approved r E J = o *‘” g
a
S, Architect 03/11/2024  08/26/2024 135 162 123 393 307
2 Arpel, 1 C 08/26/2024 154 205 236 18.5

Open Properties

S Enginet 08/26/2024 214 28.6 28.0 22.0 . - - .
g e e Quick filtering for suitable

S MLEng 08/26/2024
Q project  Allocate from Estimates 08/26/2024 27 2%.8 ns 393 307
.08 - Commit Planned Allocation 08/26/2024 154 20.5 236 18.5 th t h g |
=5 s o resources with matcning roles,

> (4 Internatio Accept Hard Allocation 08/26/2024 Approved r
279 451 4.9 489 5.9 51.9 59.9 739 729

&l E— - OBS (organizational breakdown
structure) and skills.

> REsouRcEs

Name Jan 24 Feb 24 Mar '24 Apr 24 May 24 Jun 24 Jul'24 Aug 24 Sep "24 Oct 24 Nov '24 Dec '24

£ Engineer

£ Product Owner
20
2 ux

\

Work Effort Unit: Days | Actuals / Planned Allocation Displaying 1- 4 of 4
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Drag and Drop Resource

O itdesign o £ o
itd Advanced Resource Planning 00000002
itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads =~ Manage Resources
> ALLOCATIONS 7 \
Ailocatmns by Investment A SAVE VIEW « < Months v 12 ¢ SHOW [wv > » ¢ REFRESH £ EXPORT TO EXCEL [J) SCENARIO v ik VISUALIZATION v ¥ PREFERENCES @ HELP [ FULLSCREEN
Name Start Finish Investment Status Jan 24 Feb 24 Mar '24 Apr 24 May 24 Jun '24 Jul'24 Aug 24 Sep '24 Oct 24 Nov '24 Dec '24
> (& Digital Banking User Experience 02/22/2024 10/14/2024  Approved '-5‘2 = e E S i i i ‘ 2
- 2 Email SAN Storage Implementation  04/11/2024  08/10/2024 Approved p— 0 — 10 .
=
4 2, EMEA GDPR Certifications 03/11/2024  08/26/2024 Approved r E J = o *‘” g
a
S, Architect 03/11/2024  08/26/2024 135 162 123 393 307
& Arpel, lan Business Analyst 05/11/2024  08/26/2024 15.4 20.5 23.6 18.5
S Engineer 05/11/2024  08/26/2024 214 28.6 28.0 220 .
2 cngnee B Resources can easily be staffed
- ; . 237 248 215 393 307
Q.08 - 05/11/2024  08/26/2024 154 20.5 26 18.5 p J ‘t ‘tm ‘t p
. ' Replace Resource 1370 1855 150.7 717 1385 O n a ro eC O r I nVeS e n er
> (f International Trad pproved y

- ) H
> & Minimal Online Sr...,.,.,l‘.‘

24 con copy he sosatons by 15 TR v = drag and drop and replace the
allocated role.

UTILIZATION SETTINGS

Jun 24 Jul'24 Aug 24 Sep "24 Oct 24 Nov '24 Dec 24

> RESOURCES

Name Jan 24 Feb 24 Mar '24 Apr 24 May 24

4 carmen, Ed QA

& Krishna, Arun QA

2 Krishna, Sai 0a

a
Displaying 1-7 of 16

Work Effort Unit: Days | Actuals / Planned Allocation
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Scenario Mode for Allocation Planning

Perform “What if"-analyses within a scenario that is saved separate from your live data.

¢) itdesign

itd Advanced Resource Managem...

> ALLOCATIONS

Name

> (31 Digital Banking User Experience
> 1 Email SAN Storage Implementation
4 [ EMEA GDPR Certifications

S, Architect

2 Arpel, lan Business Analyst

) Engineer

S ML Engineer

> RESOURCES
Name

2 Arpel, lan Business Analyst
2 Awad, Rashid Engineer

2 Baker, Isaac Manager

2 Barry, Debra Product Manager
2 Bauer, Joyce ML Engineer

% Beasley, Frank UX

¢) itdesign

Allocations by Investment -

itd Advanced Resource Planning ooooo002

Organizational Demand

SAVE VIEW
Start
02/22/2024

02/22/2024
04/11/2024

04/11/2024
03/11/2024

03/11/2024
03/11/2024

03/11/2024

05/11/2024

02111 a0

k Effort Unit: Days | Actuals / Planned Allocation

&«
Finish
10/14/2024

10/14/2024
08/10/2024

08/10/2024
08/26/2024

08/26/2024

08/26/2024

08/26/2024

08/26/2024
08/26/2024

08/26/2024

ne &l

<

Top Down Planning

Months v 12
Investment Status
Approved

Approved
Approved

Approved
Approved

Approved

Workloads  Manage Resources
$ sHow [Ev > » ¢ REFRESH I (3 SCENARIO: SCENARIO 2024 v l lil, VISUALIZATION v £} PREFERENCES @ HELP Z FULLSCREEN
Jan 24 Feb 24 Mar 24 Apr 24 May '24 Jun 24 Jul'24 Aug "24 Sep 24 Oct 24 Nov 24 Dec 24
182 628 66.8 87.7 838 9.0 1.8 717 04
18 638 66.3 877 838 96.0 918 717 304
4 Al

Current live data

F
1 12 307
154 185 = U
_ , — Scenario’'s
J -
s oy o e
planning state
7.4 285 28,0 220
154 16 5.
154 2.6 8.
PI¥; %A 393 07 h
Jan 24 Feb '24 Mar ‘24 Apr 24 May 24 Jun 24 Jul 24 Aug 24 Sep 24 Oct 24 Nov 24 Dec 24

Smart aggregation: scenario
data where modified;

live data where not changed

In scenario

Displaying 4 - 10 of 168
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Detailed Overviews of Resources

¢ itdesign o £ o

itd Advanced Resource Planning oooooooz

itd Advanced Resource Managem... Organizational Demand  Top Down Planning  Workloads  Manage Resources

> ALLOCATIONS

Allocations by

. 3 Allocations by Resource - “ SAVE VIEW « < Monthsv 12 ¢ SHOW [Hv > » ¢ REFRESH [ EXPORT TO EXCEL [J) SCENARIO v lily VISUALIZATION v £} PREFERENCES @ HELP L FULLSCREEN
Reso u rce VI eW 1 Name Jan 24 Feb 24 Mar 24 Apr ‘24 May 24 Jun 24 Jul'24 Aug 24 Sep '24 Oct'24 Nov ‘24 Dec 24
> & Amos, Cheryl Engineer 196 [ 3.4 19.2/1.8 23.0 /1.9 232/-11 196 [ 34 19.0 / 1.0 196 [ 3.4 194 | 2.6 4.2/16.8 4.6 [ 184 4.2/16.8 4.4 [ 176
> & Andersson, Peter Engineer 1.5/ 15 10.5 /10.5 205/ 0.5 210 /1.0 215/15 10.0 / 10.0 1n5/115 95 /125 4.2/16.8 4.6 [ 184 4.2 /168 44 [ 176
> & Arpel, lan Business Analyst 10 /22,0 1.0 /200 1.0 /200 1.6 /104 258 /28 285 (-85 329 -99 316/ -9.6 4.2 /168 4.6 [ 184 0.0 /210 0.0 / 22.0

DGEfiT 3 /1 ‘Mf 0 30/ 10 263/ 33 L) o 261/ 31 17 /03 160/ 50 46 ) 185 00 /210 00 /220
4 9 Baker, Isaac Manager 17.0 / 6.0 17.0 | 4.0 209 /01 200/20 200/3.0 20.0 /0.0 200/3.0 200/20 18.0 / 3.0 8.8 /142 38 /172 0.0 /220
15.0 15.0 15.0 15.0 150 150 15.0 15.0 15.0

|7 B2B value stream

15 1.0 1.0 1.0 1.0 1.0 1.0 43 28

5 Globalx Acquisition

51 HR Integration - GlobalX
1 Overall M&A Playbook -—

|5 Run the Business

> & Barry, Debra Product Manager 19.6 [ 34 19.2/18 19.2/18 194 /26 196 /34 190 /1.0 196 /34 194/ 2.6 192 /1.8 46 /184 4.2 /168 44 176

> % Bauer, Joyce ML Engineer 240 [ -1.0 220/-10 220/-10 23.0/-10 240/ -1.0 21.0 /1.0 240/ -1.0 18.0/ 40 20/19.0 46 /184 0.0 /210 0.0/ 220
> § Beasley, Frank UX 4.6 /184 4.2 /168 42 /168 4.4 [ 176 46184 4.0/ 16.0 4.6 /184 44 [ 17.6 4.2 /168 4.6 [ 184 42168 44 [ 176
> 8 Berks, Paul Project Manager 46 (184 42/168 162/ 4.8 235/15 154 | 76 134 [ 6.6 154 [ 7.6 133/87 42 /168 46184 42]1638 44 [ 176

- & Bernard, Luc Proj 4.6/ 184 42/16.8 192/18 232/ 158 (72 151/ 49 17357 15.0 /7.0 42/16.8 4.6 [ 184 42168 44 | 176

> 8 Berry, Jason Engineer 46/ 184 42/16.8 192/18 194/ 26 196 / 3.4 19.0 /1.0 46 /184
> 8 Bhatt, Rakesh Engineer 0.0/23.0 0.0/21.0 10.0 / 11.0 15.6 / 6.4 16.7/ 6.3 15.8 [ 42 32/19.8 .
4§ Carmen, £d QA 196 /34 92/18 ©2/18 194126 196 1 34 190 /10 1961 34 y Quick overview over the

&] eCommerce Portal 15.0 15.0 15.0 15.0 1 15.0 15.0 . . .

[## Run the Business El team ) Utlllzatlon and on
> & Chapin, Tom Solutions Marketing 10/ 220 1.0 /200 1.0/ 200 1.0/ 210 1.0/ 220 1.0 /19.0 1.0/ 220 s
ST " I\ hat a resource works on
> & Chasen, Nicole Product Manager 46/ 184 42/168 42 /168 94 126 146 [ B4 40/ 16.0 46 /184
> & Chen, Chih-wei Engineer 210/ 20 210/ 0.0 210/ 0.0 210/1.0 210720 210 /1.0 210/ 20 210/ 1.0 1.0/ 20.0 46 [ 184 0.0 /210 0.0 /220
> 8 childers, valerie Architect 3.0/200 19.0 / 2.0 19.0 / 2.0 19.0 / 3.0 190 / 4.0 19.0 /1.0 1.0/ 12.0 32.0 / 10,0 11.0 / 10.0 76 [ 154 69 /141 0.0 /220
> @ Clark. Patrick Product Manager 46 /184 42 1168 42 1168 44 /176 46 /184 4.0 116.0 46 [184 4.4 /176 42 [ 168 46 /184 42 [ 168 44 [ 176 h

Work Effart Unit: Days | Actuals [ Planned Allocation
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Export All Views to Excel

Expanding / collapsing is included in the Excel file

€ itdesign

itd Advanced Resource Planning 0000000z

itd Advanced Resource Managem.. Organizational Demand ~ Top Down Planning ~ Workloads ~ Manage Resources

> ALLOCATIONS

Allocations by Resource v | SAVEVIEW & < Monthsv 12 & sHow [Ev > »

Name Start Finish Jan 24 Feb '24 Mar ‘24 Apr 24

> & Amos, Cheryl Enginee 06/10/2023  12/31/2024 196/ 34 192/18 230/19 232/-11
> & Andersson, Peter Engineer 02/29/2024 05/04/2024 15/ 15 10.5 /10.5 205/0.5 210 /1.0
> 8 Awad, Rashid Engineer ~ 01/01/2024  09/30/2024 298/ -6.7 03/-12 19.0/2.0 23.0/ 1.0
» 8 Barry, Debra Product Mana 01/23/2024  09/20/2024 196 /34 192/18 192/18 194 /26
> 4 Berry, Jason Engineer 03/10/2024  06/27/2024 46/ 184 42[16.8 192/18 194 | 2.6
» 4 Bhatt, Rakesh Engineer ~ 03/01/2024 08/26/2024 0.0/20 0.0/210 100/ 11.0 156/ 6.4
> & Chasen, Nicole Product Mai 04/01/2024  05/31/2024 46 /184 42/16.8 42/16.8 94 1126
> 4 Chen, Chih-wei Engineer 2.0/20 2.0/0.0 2.0/0.0 2.0/10
» 4 Childers, valerie Architect 01/01/2024 09/05/2024 3.0/200 19.0/20 19.0/20 19.0 /3.0
» 4 Clark, Patrick Product Mane 46 [ 184 42 [16.8 42 [16.8 44 | 176
> 4 Clarke, Stanley Engineer 235/-0.5 215 [ 515 25 [ 515 220/ 00

¢) itdesign

o £ o

¢ REFRESH (13 EXPORT TO EXCEL [ SCENARIO v ik VISUALIZATION v £} PREFERENCES @ HELP [ FULLSCREEN
May 24 Jun 24 Sep 24 Oct 24 Nov 24 Dec
196 / 34 120 /1.0 19.6 | 34 2.6 42 /168 4.6/ 184 4.2/ 168
215/15 10.0/ 10.0 15/ 115 9.5 /12N 42 /168 4.6/ 184 4.2/ 168
263/ 33 224 [ 24 2641 [ 34 n7/03 16.0 / 5.0 4.6/ 184 0.0/ 21.0 0
196 / 34 19.0/10 196/ 34 194 / 26 2/18 46/ 184 42/168
196 34 19.0/10 46/ 184 4416 46/ 184 42/1638
16.7/63 158/ 42 32/ 198 6.0/16.0 4.6/ 184 00/ 210 a
14.6 | 84 40/ 16.0 4.6 [184 44 [ 176 42 /168 4.6/ 184 4.2/ 168
n0/20 210/ 1.0 20/20 n0/10 1.0/ 200 18.4 0.0/ 21.0 0
190 / 40 19.0/10 10/120 320/ -100 1.0 / 10.0 69 /141 i
46 /184 40/16.0 4.6 [ 184 44 | 176 42/1638 4.6/ 184 42/ 168
220/10 120/80 120 [ 11.0 120/ 100 20/ 190 46/ 184 04/210 a
v fev 115
A B c D E H 1 J K
1 Name Start Finish Jan '24 Feb '24 Mar ‘24 Apr'24
2 Planned Allocation  Remaining Planned Allocation Planned Allocation  Remaining Planned Allocation  Remaining
| +] 3 Amos, Cheryl 10.6.2023 31.12.2024 19,6 34 19,2 1,8 23,0 -2,0 232 -12
| +] 7 Andersson, Peter 29.22024  4.5.2024 115 115 105 105 20,5 05 210 10
Ed 10 |Awad, Rashid 1.1.2024 30.9.2024 29,8 -6,8 22,3 -1,3 19,0 2,0 23,0 -1,0
| +] 16 Barry, Debra 23.1.2024 20.9.2024 19,6 34 19,2 1,8 19,2 18 194 26
| +] 19 Berry, Jason 10.3.2024 27.6.2024 48 184 42 16,8 19,2 18 194 26
| +| 22 Bhatt, Rakesh 1.3.2024 26.8.2024 0,0 23,0 0,0 21,0 10,0 11,0 15,6 64
| +| 26 |Chasen, Nicole 1.4.2024 31.5.2024 46 184 42 16,8 4,2 16,8 9.4 126
| +| 29 Chen, Chih-wei 21,0 2,0 210 0,0 21,0 0,0 210 10
| +| 32 Childers, Valerie 1.1.2024  5.9.2024 3,0 20,0 19,0 2,0 19,0 2,0 19,0 3.0
| +| 36 Clark, Patrick 48 184 42 16,8 4,2 16,8 44 176
| +| 38 |Clarke, Stanley 23,5 -0,5 225 -1,5 22,5 -1,5 22,0 0,0
| +| 41 Coleman, Joyce 23.1.2024 20.9.2024 6,9 16,1 10,1 10,9 12,9 81 12,9 9.1
| +| 44 Derrickson, John 11,0 12,0 11,0 10,0 11,0 10,0 11,0 11,0
Ed 48 | Dixon, Danielle 5.3.2024  17.6.2024 230,0 -207,0 6,9 14,1 19,7 13 22,0 0,0
[ +| 51 Evans, Sean 46 184 42 16,8 4,2 16,8 44 176
| +| 53 |Feinle, Kurt 146 84 142 6,8 14,2 6.8 144 78
Ed 56 |Garcia, Noa 23,0 0,0 20,0 1,0 20,0 1,0 20,0 2,0
| +| 59 |Gillian, Erin 46 184 19,2 1,8 19,2 18 194 26
+ 62 Gupta, Minesh 5.3.2024 18.9.2024 48 184 42 16,8 19,2 18 194 26
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Detailed Overview of Assigned Resources
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Assignments > ASSIGNMENTS
by Investment

View

Months v 12 & SHOW [fi|wv

Assignments by Investment v “ SAVE VIEW « <

Name Mar 24 Apr 24 May 24 Jun 24
4 (3 ABLE Payments Module

Manage Resources

>

»

Jul'24

Aug 24

34

Sep 24

Oct 24

¢ REFRESH

Nov 24

4 & Initiation Phase n
< Initiating Process Complete .

4 & Planning Phase

4 [ Risk Response and Mitigation Plan
2 Quinn, Randy Business Analyst 43
& Turner, Bruce QA 22
> & Requirements Definition
> [ Functional and Technical Design
- [ Complete Project Plan
< Planning Phase Gate Complete
> & Construction Phase
> @@ Deployment and Quality Phase
<& Deployment Phase Gate Complete
> RESOURCES

Name Mar 24 Apr 24 May 24 Jun 24

% Chen, Chih-wei Engineer

Jul'24

AUg 24

2 Jones, Mike QA

% Joseph, Ron Engineer

2 Kim, Glen Engineer

Sep 24

Oct 24

Nov 24

o f£o

ﬂﬁ EXPORT TO EXCEL M VISUALIZATION v Q PREFERENCES @ HELP [ FULLSCREEN

Dec 24 Jan 25 Feb '25

Plan in a single project on

task level and assign the
resources accordingly

Dec 24 Jan 25 Feb 25

2 Lewis, Paul Product Owner

3 Patel, Sid E

a B

Work Effort Unit:

¢) itdesign
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Tasks and Phases Can Be Moved or Resize

> ASSIGNMENTS

Assignments by Investment NSC =~ « < Months v 12 ¢ SHOW [~ >

Name Start Finish Total Effort  Est. Effort Jan '24 Feb '24 Mar ‘24 Apr 24 May 24 Jun 24 Jul'24 Aug 24
T Al Team 08/25/2023  12/31/2024 16528 16528
> 2, DPM Loan App Rel 5.0 07/08/2024  11/12/2024 595 595 i Ll
4 EMEA GDPR Certifications 03/11/2026  07/12/2024 103.0 103.0 r 0 - . =
> @ Initiation Phase 03/11/2024  03/11/2024%
- & Planning Phase 03/11/2026  06/14/2024 13.0 13.0 ('F il . S \
4 & Construction Phase 05/13/2024  06/17/2024 70.0 70.0 p—
» & Database Development 05/13/2024  05/16/2024 5.0 5.0 o E-
» @ User Interface Development 05/16/2024  05/28/2024 200 200 ——
- B Unit and Performance Testing 05/28/2024  06/17/2024 45.0 45.0 1 e
< Construction Phase Gate Complete 06/17/2024  06/17/2024 o
> &= Deployment and Quality Phase 06/17/2024  07/08/2024 20.0 20.0 =
> & Closing Phase 07/08(2024 07/12/2024 \ "

By moving a phase, all related

> ASSIGNMENTS v tasks are moved as well

A‘ss;gnmsr?tsbyfnvsstmenrNSC - «K < Months v 12 & SHOwW [®v > »

Name Start Finish Total Effort  Est. Effort Jan '24 Feb '24 Mar ‘24 Apr 24 May 24 Jun 24 Jul 24 Aug 24
> @ Al Team 08/25/2023 12/31/2024 1,652.8 1,652.8 0SS 265 265 D 105 S0 L 1032
» & DPM Loan App Rel 5.0 07/08/2024  11/12{202% 595 595 o 102
4 EMEA GDPR Certifications 03/11/2024  08/23/2024 103.0 103.0 r - oL e 1”']
- & Initiation Phase 03/11/2024  03/11/2024
» & Planning Phase 03/11/2024  06/14/2024 13.0 3.0 (:( o . 7 \
4 & Construction Phase 06/12/2024  07/17/2024 70.0 70.0 Py 5
» [ Database Development 06/12/2024  06/14/2024 5.0 5.0 -
- & User Interface Development 06/17/2024  06/27/2024 20.0 20.0
> [#{ Unit and Performance Testing 06/27/2024  07/17/2024 45.0 45.0 ——
& Construction Phase Gate Complete 07/17/2024  07/17/2024 *
» & Deployment and Quality Phase 07/26/2024  08/16/2024 20,0 20.0 ,— 122

> @ Closing Phase 08/19/2024  08/23/2024 \ H)
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150+ expert guides
650+ happy customers
Founded in 2007

Largest Clarity partner in
North America

Special expertise: Agility, free
webinars

Get to know Rego »
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@ Since 2007

Affiliated companies with
similar mindset

Sharing best practices with
each other

Having tremendous
expertise together

Mutual distribution of add-
ons
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Largest Clarity partner in
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