
Strategy on a Page

Your Guides:
Erich Kissel and Matthew Palicki



Let Rego be your guide. 
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Agenda

• “We’re STILL talking about this?!?”

• Strategic Framework Example
• Aligning with Clarity PPM

• Exercise; Building our Strategic Plan and Dashboard



Let Rego be your guide. 
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“We’re STILL talking about this?!?”

“Yup.” …and ~20 years later, 
MOST* strategies STILL “fail”!

Source: https://hbr.org/2005/10/the-office-of-strategy-management 

https://hbr.org/2005/10/the-office-of-strategy-management


Let Rego be your guide. 
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“We’re STILL talking about this?!?”
Q: What factors have you seen be significant contributors 
to the success of a major program or strategic initiative?

Source: https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-
leadership/why-good-strategies-fail-report.pdf  

Insights from the cited study:

• Executive leadership engagement and support

• Visibility into the most important work

• Strong PPM structure, WITHOUT micromanaging

• Talent and skills management

• Communication and feedback mechanisms

• Aligning initiatives and strategy

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/why-good-strategies-fail-report.pdf
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/why-good-strategies-fail-report.pdf
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Strategy Framework Example
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Strategy Framework – Aligned to Clarity PPM

CITs / 
OKRs

Investments

Roadmaps,
Hierarchies



Exercise: Building a Strategic 
Plan Hierarchy and Dashboard
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Group Exercise – Welcome to Zenith Digital!



Team Exercise – 30 minutes
Each group will perform the following steps:

1. Create Strategic Initiatives (Programs) using data provided
a) Update Financials and Staff for each Program
b) Assign each Program to a Parent Strategic Goal as instructed

2. Open the assigned Hierarchy for your group
a) Import all the layers of your strategic framework
b) Review metrics and KPIs using widgets and canvas

3. Final consolidated results will be displayed by the facilitators in an integrated 
PowerBI dashboard

• Facilitators will distribute detailed instructions now
Find them online at https://bit.ly/regouzen  
or scan the RED QR code

• Clarity Server Address:
https://bit.ly/RegoU_Art2024

(CASE SENSITIVE) or scan the BLUE QR code

https://bit.ly/regouzen
https://bit.ly/RegoU_Art2024


Group Exercise – 30 minutes

• https://bit.ly/RegoU_Art2024 (CASE SENSITIVE)

• NOTE: After logging in, you may have to select “Plan & Manage Work”  from the Home menu

Group Username Password Strategic Initiatives (Programs) Hierarchy

A zen01 Zenith01! • Invest in emerging technologies
• Foster innovation culture 

Zenith01

B zen02 Zenith02! • Enhance customer experience
• Gather customer feedback 

Zenith02

C zen03 Zenith03! • Target new markets
• Form strategic partnerships 

Zenith03

D zen04 Zenith04! • Reduce environmental impact
• Promote ethical sourcing 

Zenith04

E zen05 Zenith05! • Attract top talent
• Provide ongoing training 

Zenith05



Group Results and Debrief
• In one word, what was this experience like for you?

• What was the most challenging thing about this exercise?

• What was an “a-ha moment” or ingenious idea in your group?

• How realistic was this compared to your personal experiences?

• What would you do differently in the real world?

Call to Action

• What is one takeaway from this session you can attempt to bring into your next 
strategic planning efforts?



Additional Resources
Additional RegoU Sessions:
Adaptive Leadership for Diverse Teams (Wednesday, 1540)
Roadmaps Roundtable (Thursday, 1010)

Articles/Webinars/Tools:
https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/why-good-strategies-fail-report.pdf
https://info.regoconsulting.com/top-ppm-and-work-management-trends-for-2024-december-2023
https://info.regoconsulting.com/concepts-of-creativity-june-2020
https://www.prosci.com/blog/sustainment-in-change-management
https://businessleadershiptoday.com/how-does-leadership-affect-organizational-success/
https://www.hunimed.eu/news/the-flow-state-the-brains-most-productive-state/
https://www.forbes.com/sites/hillennevins/2023/01/05/how-to-get-stuff-done-the-eisenhower-matrix-aka-the-urgent-vs-the-important/
https://pomofocus.io/

Books
Accelerate: Building Strategic Agility for a Faster-Moving World, John P. Kotter
Out of the Crisis, W. Edwards Deming
The 4 Disciplines of Execution, McChesney/Covey/Huling
Deep Work: Rules for Focused Success in a Distracted World, Cal Newport
Slow Productivity: The Lost Art of Accomplishment Without Burnout, Cal Newport
Measure what matters

Personal Growth
From Strength to Strength, Arthur C. Brooks
Designing Your Life, Bill Burnett and Dave Evans
The Six Types of Working Genius, Patrick Lencioni
Seven Spiritual Laws of Success, Deepak Chopra
The Four Agreements; A Practical Guide to Personal Freedom

https://www.pmi.org/-/media/pmi/documents/public/pdf/learning/thought-leadership/why-good-strategies-fail-report.pdf
https://info.regoconsulting.com/top-ppm-and-work-management-trends-for-2024-december-2023
https://info.regoconsulting.com/concepts-of-creativity-june-2020
https://www.prosci.com/blog/sustainment-in-change-management
https://businessleadershiptoday.com/how-does-leadership-affect-organizational-success/
https://www.hunimed.eu/news/the-flow-state-the-brains-most-productive-state/
https://www.forbes.com/sites/hillennevins/2023/01/05/how-to-get-stuff-done-the-eisenhower-matrix-aka-the-urgent-vs-the-important/
https://pomofocus.io/
https://www.amazon.com/Accelerate-Building-Strategic-Agility-Faster-Moving/dp/1625271743
https://www.amazon.com/Out-Crisis-Deming-Edwards-Paperback/dp/B00BR5EVO8/ref=sr_1_6?s=books&ie=UTF8&qid=1449095678&sr=1-6&keywords=out+of+crisis+by+deming
https://a.co/d/2SPlnu7
https://a.co/d/hoMs4np
https://a.co/d/anlZ2dU
https://a.co/d/7nZT3sw
https://a.co/d/58HcPqU
https://a.co/d/ca4BhR0
https://a.co/d/fpZ59vU
https://a.co/d/hcyXgOC
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Questions?



Master Clarity with
Rego University
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Let Rego be your guide. 

Earn Certifications in 
Administration, Leadership, 

and Technical Proficiency



Rego is excited to introduce our new certification programs, designed to enhance your expertise in Clarity administration, leadership, 
and technical skills. These certifications provide hands-on experience and knowledge to excel in your career.
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Elevate Your Professional Expertise with Rego University Certifications

Certification Requirements:

Completion: 12 units per certification track Eligibility: Open to all Rego University attendees

Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for 
certification progress.



Surveys

Let Rego be your guide. 

16

Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Let Rego be your guide. 
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Group Exercise Screenshots



Let Rego be your guide. 
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Group Exercise Screenshots



Let Rego be your guide. 
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Group Exercise Screenshots



Let Rego be your guide. 
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Group Exercise Screenshots
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