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Agenda

What is the Rego PowerBIl Reporting Suite?
Where to find the Reporting Suite?

How to implement and Setup?

Who owns the reports and Maintenance?
Do You Need Rego’s PowerBI SaaS Service?

Customization and Flexibility
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What is the Rego PowerBI Reporting Suite?

The Rego PowerBI Reporting Suite features close to 100 free PowerBI reports, designed to enhance
Nearly 100 Free Reports
project management and reporting capabilities.

Direct Connection to These reports can seamlessly connect to a client's Clarity environment, allowing for in time data
Clarity Environment visualization and insights.

Comprehensive Overview The suite provides a comprehensive overview of available reports and practical examples,

and Examples showcasing the potential of PowerBI in project management.
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Where To Find the Reporting Suite?

The Rego PowerBI Reporting Suite Users can utilize drill down, drill Access to content within Clarity is Row-level security is possible to
is accessible on Rego Exchange through, and drill back capabilities streamlined via Pages in MUX or ensure that users only see the
under a no-cost option, providing to analyze their data effectively. directly from Power BI data they are authorized to view.
easy access to users. dashboards.
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Implementation and Setup

. The implementation of the Rego PowerBI Reporting Suite requires a low-level effort, primarily
Implementation Effort

focused on data integration and report customization.

Environment Users can tailor the reporting environment to their specific needs by modifying settings and

Customization configurations to align with their organizational requirements.

. Rego offers installation and configuration services to assist clients in setting up the reports
Rego Support Services

efficiently, ensuring a smooth transition to using the PowerBl suite.
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P Clients typically own the PowerBI reports after implementation, ensuring they

have full control over their data and insights.

B Clients are responsible for maintaining the reports, including updates, data

OwnerSh | p 3 nd Ma|ntena nce management, and ensuring data accuracy.

<& Rego offers ongoing support options, including maintenance services and

consultation to assist clients with any issues or enhancements needed.
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Do You Need Rego’s PowerBl SaaS Service?

Rego’s PowerBl Saas$ service installs, setups, and maintains PowerBI reports for you. It also includes PowerBl Licenses so

Service Overview
you don't have to deal with licensing with Microsoft.

The service includes automated data refresh capabilities, ensuring that reports reflect the most current data without

Data Management
manual intervention.

Support and

. Clients receive ongoing support for troubleshooting and maintenance, reducing the burden on internal IT teams.
Maintenance
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Customization and Flexibility

Reports can be tailored to specific project The integration with Clarity DWH/Live Clients have the flexibility to modify

requirements, ensuring relevance and Database allows for dynamic data retrieval existing reports or create new ones,

usability for the client. through Broadcom or Rego OData adapting to changing project demands and
connectors, enhancing report functionality. objectives.
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|dea Overview
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|dea Details
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D024 Losi Device Rodsaris, Beth Tuinlan, Randal Miles, Pau Requested B/1/2022 531/2023 BE.TS 0 @ | High Major Project [P Mew Praduct . Ope
204 Relocation of Meuropsychalog...  Anderson, Chestopher  Administrator, O, Hensel, Ross Fequested  7/21/2022  12/31/2023 T5.00 38,391,250 1865365 MNA Magor Project /A MiA Ope
1239 Business Sponsor Annusl Plan... Hensel, Ross Requested  11/6/2022  11/8/2022 50 0 MNFA Hya WA A Dpe
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01242 Markebing Requied Templats Emgle, Carla Pokonny, Mike Raquedted  4/3/2023 124142023 $195,000 0 Medum  Info Services [LRES (LY Ope
1243  DODWTA Cannection Upgrade okonmy, Mike Requested 107972022 11/9/2022 50 0 MAA NiA MiA [LEE Ope
D253 Cracle ERP Inteqration Administrator, 0. Admanistrator_.  Complete 9172022 12412022 £30 0 MNSA Magor Project [LFES Mew Praduct . Ope
D260 Consolidate Peporting Hendsl, Rogd Abbott, Kar Active /112023 171172023 50 0 MAA Ni# MR MiA Dpe
IDI261  Riverside Patient records proj...  Wallace, Kristy Administrator, O, Carmen, Ed Reguested /17,2023 1273172023 $£160,000 236768 MNSA N/A N/A MiA Dpe
D262  SFDC Reporting Adminigteator, 0. Barnes, Howard Requesied 171/2022 2262023 50 0 MNfA MR [LREE (SIS Dpe
D263 Malue Enoinesring Template Engle, Carla Pokomny, Mike Adrmanistrator_.  Requested 20172023 2/1,/2023 $106,000 0 MNfA Info Services R LY Ope
D264 Cost Savings Template Emgle, Carla Podeonny, Mike Adrmanistrator_. Requested 2/1/2023 21,2023 50.00 $£196,000 0 MNfA Infa Services N/A MiA Dpe
ID1265  Application for Patient Monits...  Engle, Carla Pokorny, Mike Adrnanistraton...  Requested  3/5/2033 2/6,/2023 $106 000 0 MfA Info Serviees RyA Mg etter Ope
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ldea Bubble
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|ldea Funnel
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IBT1030  Integrate Clarity Bauer, Joyce Taylar, Bryce Thomas, Brian  Requested  5/1/2023 314/2024 £2.50 $806,139 500,000  High Transtorm Cast Aweidance  Lean Opers
D017 Mobile Environimental Testing Roberts, Beth Cuinin, Randy Marting, Paul Raquedted  B/1/2023 33172024 TOE3 $373,160 S00,000 Medmim  Magor Project Infractructure . Mew Product . Opers
D024 Lost Dievice Roberts, Beth Quirilan, Randal Mliless, Paw Requested  £/1/2022 53172023 ES.TS 50 0  High Magor Project  M/A Mew Product .. Dpers
ID11E1  Infegeate with new Financial S . Adams, Benjamin Pokonny, Mike Thomas, Brian Requested  2/18/2022 6302022 BE5.00 $665,145 450,000 | Low Transform Cost Reduction  Select Sub Dpera
D77 Upgrade SAP GJL Alvarez, Corine Thomas, Brian  Reguested  2/1/2022 1273172022 50.00 $565,145 450,000 MNSA Transform Cost Reduction  Select Sub Dpers
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ldea To Do’s
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Gpen Blacked Rate Blocked? W False
17 (Blank) &
To Dos [Blocked Open To Oos Open To Dos
{Bank) Idea TaDo Status Blocked? Due Date
IBlank] CL - Digitizing Paper Records wilth .. Meel with lacob Completed  False 1012022
Blocked Open Comgletion Rate CL - Digitizing Paper Records with .. \Work with Finance on funding Completed  False IS0z
Patient Record Reporting Get app view done by james Open False
Patient Record Reporting Get Sign off frem Mary Completed  False N
4 T6% Redoration of Neuropsychotogy Pro..  Enterprise Architecture Approval Compieted False 111802022
Gpen - Aelocation of Neuropsychology Pro..  Finalize estimates Completed False 10/ 2402022
Relocation of Neurnpsychalogy Pro..  Finance Approval Compieted  False i 1/Ri2023 Blank)
> Wiew To Do stats
-
Overall Idea ToDos Blecked Cpen  Cormgleted Idea To Do Cwner Due Date  Status Blacked
)] £ -0 y Papes Records with Optical Charac.. 2 2 CL - Dinitiziny el with Opp . Mest with lacob choany, Mike 1171172022 [Completed  False
(0] Patient Record Reporting 2 L J CL - Digitizing Pager Records with Optical .. Wark with Finance an funding Abbeott, Karl  11/25/2022 | Completed  False
[11] Redocation of Neuropsycholadgy Prograrm T T Patient Recard Reporting Get app view done by james Open False
1] Riverside: Patient recards project & E] Patient Recard Reporting Get Sign off from Mary Abbott, Karl  3/2/2023 | Completed  False
Total 17 &4 13 on of Meuropsychology Program Erterprice Archibectiure Approva Abbotl, Karl 11/18/2022 | Completed  Falie
of Medropsychology Program Fanalize estimates Abbatt, Karl 10/24/2022 | Completed  False
1 od Meuropsychology Program Finance Approval Abbodt, Karl 11/8/2022 | Completed  False
1 e Meuropsveholooy Program Gathar initial description and objective fra. Hensel Ross  9/15/2022 | Completed  False
Balocation of Meuropaveholooy Proorm Schedule mesting with CS rmanager to prov... Hengel Ross  10/5/2022  Completed  False
Eslacation of Meurgpsychalooy Praarm Sehedule masting with Enterprise Architect..  Hengel Ross  11/9/2022 | Completed  False
Balocation of Meuropsycholomy Prooram SWP Approval Hensel, Ross 1042872022 Cumplgbed False
Rawerside: Patent recondd project Calculate financials stalf + non-labor Hengel Roi 31642023  Open Falze
Bmwerside: Patienl reconds project Gel estimates from EMs Abbedt, Karl 4T 2023 Dpen False
Biverside: Patiant recosds project Get Objective and Description frem Sponser Hensel, Ross 3/3,/2023 Completed  False
Baverside Patsnt rec project Get timeline from architect Hensel, Ross  2/15/2023 | Completed  False
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ldea Staff & Effort
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17 (Blank) &
To Oos Blacked Open To Dos Open To Dos
{Bank) Idea TaDo Status Blocked? Due Date
IBlank] CL - Digitizing Paper Records wilth .. Meel with lacob Completed  False 1012022
Blocked Open Comgletion Rate CL - Digitizing Paper Records with .. \Work with Finance on funding Completed  False Vi/zsia0z2
Patient Record Reporting Get app view done by james Open False
Patient Record Reporting Get Sign off frem Mary Completed  False N
4 T6% Redoration of Neuropsychotogy Pro..  Enterprise Architecture Approval Compieted False 111802022
Gpen - Aelocation of Neuropsychology Pro..  Finalize estimates Completed False 10/ 2402022
Relocation of Neurnpsychalogy Pro..  Finance Approval Compieted  False i 1/Ri2023 Blank)
ect an idea Wiew To Do stats
Overall Idea ToDos Blecked Cpen  Cormgleted Idea To Do Cwner Due Date  Status Blacked
)] £ -0 y Papes Records with Optical Charac.. 2 2 CL - Dinitizing Pag el with Opp . Mest with lacob choany, Mike 1171172022 [Completed  False
D Patient Record Regorting : L L CL - Digitizing Paper Reconds with Ogtical €. Wrk with Finance an fundin Abbotl Kl 11/25/2022 | Completed  False
Hibisin, ] P
[11] Redocation of Neuropsycholadgy Prograrm T T Patient Recard Reporting Get app view done by james Open False
1] Riverside: Patient recards project & E] Patient Recard Reporting Get Sign off from Mary Abbott, Karl  3/2/2023 | Completed  False
Total 17 &4 13 on of Meuropsychology Program Erterprice Archibectiure Approva Abbotl, Karl 11/18/2022 | Completed  Falie
of Medropsychology Program Fanalize estimates Abbatt, Karl 10/24/2022 | Completed  False
1 od Meuropsychology Program Finance Approval Abbodt, Karl 11/8/2022 | Completed  False
1 e Meuropsveholooy Program Gathar initial description and objective fra. Hensel Ross  9/15/2022 | Completed  False
Balocation of Meuropaveholooy Proorm Schedule mesting with CS rmanager to prov... Hengel Ross  10/5/2022  Completed  False
Eslacation of Meurgpsychalooy Praarm Sehedule masting with Enterprise Architect..  Hengel Ross  11/9/2022 | Completed  False
Balocation of Meuropsycholomy Prooram SWP Approval Hensel, Ross 1042872022 Cumplgbed False
Rawerside: Patent recondd project Calculate financials stalf + non-labor Hengel Roi 31642023  Open Falze
Bmwerside: Patienl reconds project Gel estimates from EMs Abbedt, Karl 4T 2023 Dpen False
Biverside: Patiant recosds project Get Objective and Description frem Sponser Hensel, Ross 3/3,/2023 Completed  False
Baverside Patsnt rec project Get timeline from architect Hensel, Ross  2/15/2023 | Completed  False
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Roadmap Overview
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You are viewing the Default Scenario for 28 roadmapis)
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Roadmap Overview
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Roadmap Overview
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Capital Cost > Allocation % Role Allocation Unfilled Role

@

El 6 @ 1 ¢ ¥ t 11K @ 6M & 28% l 81.08
. 0 Not In Plan On Track Investments £ Actual Operating Cost Operating Cost Allocation % Resource €50 Allocation Resource
Roadmap Items by Linked To Investment Type Total Cost by Linked to Investment Type Capacity by Investment Type
@ Capital Cost © Operating Cost

0.17M

@ Project
e 09sM
Project 642M
L— 7(100%) Project
Roadmap Items by Must Have Actual Cost by Linked to Investment Type Capacity In Plan vs Not In Plan
@ Actual Capital Cost  Actual Operating Cost 0.13M
@ (Blank)

P ¢ 0.00M 0.04M

L— 7(100%) Not In Plan In Plan

regoUniversity2024



Roadmap Financials

Last Refreshed: Scenario Investment Category Investment Type In Plan
M\ 502023 2335e M
Actual Cost Actual Capital Cost Actual Operating Cost Total Cost Actual Cost By Investment Type Total Cost By Investment
P! LI
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14,65M o 0ozM Project 1253M
12.61M ., b EE
2M M 198K 9 ooom dea | 222M
oM 2M oM 2M 0 4,000
Roadmap Item Financials
In Plan | Roadmap map Item Name tmslmem Capacity | Actual Capacity | Total Cost | Capital Cost | Operating Cost | Actual Cost | Actual Capital Cd
b4 2023 Annual Plan  Web Based Training ‘Web Based Training o i 1} 0.00 o o a a
b4 2023 Annual Plan  Weather Manitoring Warning systems 2.6 Weather Monitaring Warning systems 2.6 2 0.00 o b a a
b4 2023 Annual Plan  Weather Dopler Weather Dopler @ -,061 - &0.00 'Ai 0,875 ' &obon TOATS - 6,400 - 3
X 2023 Annual Plan  User ID tracking App User |0 tracking App @ [t} .00 120,000 20,000 ! 100,000 a
o 2023 Annual Plan  Upgrade HR System Uparade HR System =1 1} 0.00 200,000 125,000 I 75,000 a
w 2023 Annual Plan  Upgrade HR System Upgrade HR System @ Tad 15.00 175,000 50,000 i 125,000 a
b4 2023 Annual Plan  Telecom Audit Telecom Audit 8040 0.00 1,000 1,000 o a
3¢ 2023 Anoual Plan  Technical Architecture Technical Architecture o [T [aeE0 (24590 | D ]
2023 Annual Plan  Simple Scenaris Project A1 Simple Seenaria Praject A1 8 2,496 . 40.00 L0000 | 20000 | 20,000 . 31884
v 2023 Annual Plan  Sharepeint Upgrade Sharepoint Upgrade & 1,600 0.00 o i o i o L1}
W 2023 Annual Plan  5FDC Integration SFOC Integration @ l 7.467 0.00 o ' o : a a
W 2023 Annual Plan  Security Compliance Security Compliance 2 -3.8-%0 0.00 I 853265 ’ 8931285 ! a a
o 2023 Annual Plan  Patient records project Riverside: Patient records project @ . 7.370 0.00 o o 1] a
* 2023 Annual Plan  Reduced Purchase/Payment Cycle Time Reduced Purchase/Payment Cycle Time @ . 7938 0.00 I 1489426 ' o - 1489428 a
W 2023 Annual Plan  Project Edison Project Edison =1 -.060 0.00 450,000 i 350,000 i 100,000 a
3 2023 Anoual Plan  Prime Innavation Prime Innavation @ o 000 bt ot o o
o 2023 Annual Plan  Point of Sale Systern Upgrade Puaint of Sale System Upgrade =1 -72 000 o o a a
h i
Total 478253 Sigey 27252393 14,645,206 12,607,167 2945% 1.7
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Investment Details

= Last Refreshed: Roadmap Scenario Investment Category Investment Type In Plan Roadmap ltem Start Date
5/30/2023 2:33:56 PM 2023 Annual Plan o As of Feb 14 2023 r All \, Al \, All e 1izoz1 11112024
Investments by Category Investments by Category Investments by Category and Status ( )—{
3 (B.33%) Idea @ Project @ Approved @ Converted @ Unapproved
13.89%)
@ (Blank Application Change I -
fun the Busine.. Infrastructure Depl... - Run the Business . 3
:.'hange the Bus.. [E\Ian<] 2
Change the Business I 2
Proposal l
o 10 20 a0 o o 20 3
Roadmap Investments
Roadmap Item |0 Roadmap Iterm Name Investment ID  Investment Manager Start Date Finish Date Category Investment Type Type
a
RID34TE 2023 Enhancements for Online Shipping Site PR1387 2023 Enhancements for Online Shipping Site % Admdnistrator, Clarity  14-May-23  12-Feb-24 Project Major P
RID3501 AARD Payments Maodules 2023 PR14&%1 AARD Payments Modules 2023 2 Administrator, Clarity 0%-Jan-23  0%-Jan-24 Project Major P
RIO3I4TS Alrport Access Security PR1z88 Alrport Access Security 2y Martin, Paul 14-Jan-22  31-Dec-23 Project Majer P
RI034%2 Murora Project PR1445 Aurcra Project % Hensel, Ross 01-May-24 DBE-Aug-24 Project Majer P
RI034%3 CL - Digitizing Paper Records with Optical Character Recognition  PR1477 CL - Digitizing Paper Records with Optical Character Recognition 2 Pokorny, Mike 31-0ct-22  23-Feb-24 Run the Business Project Major P
RI034T6 Cost Dut Project PR14E0 Cost Dut Project 2 Administrater, Clarity 2%-Nov-22  1%-Mar-24 Project Infrasir
RI0asT Credit Card Security Improvements PRIOIE Credit Card Security Improvements 2 Reed Henry 13-Sep-23  30-Mov-23  Run the Business Project Major P
RID34T2 Data Warehouse Performance Tuning PR1027 Data Warehouse Performance Tuning ca  Martin, Paul 25-Feb-23  Dé-Jul-24 Change the Business  Project Major P
RIDIS00 Deltad - Application Revamp PR1&90 Deltad - Application Revamp ca,  Thamas, Brian 01-Jan-23  31-Dec-24 Praoject Applica
RID3482 Enhancement ta Monitoring tools PR139& Enhancement to Manitoring tools cay  Martin, Paul 25-Mar-23  31-Jan-24 Praject Major P
RID3481 Eureka Project PR1395 Eureka Project 2y Martin, Paul 23-Sep-23  1T-Mar-24 Change the Business  Project Major P
RID34%5 Infrastructure Project Example PR1&T? Infrastructure Project Example cay  Administrator, Clarity 22-Nov-22  24-Feb-23 Project Major P
RID34%8 Integration ta SFOC PR1485 Integration ta SFOC cay  Administrator, Clarity  20-Dec-23  27-Mar-23 Project Major P
RI03485 iSeries Location Tracking PR1&0Z ISeries Location Tracking 2 McCoubrie, Wes 01-Jun-23  30-Dec-23 Project Major P
RI0 3484 iSeries Mobile Dashboard PR1400 iSeries Mobile Dashboard McCoubrie, Wes 03-Jan-22  21-Feb-23 Project Majer P
RI03467T iSeries XPATH Prototype ID1248 iSeries XPATH Prototype 2 McCoubrie, Wes 14-Nov-22  14-Nov-23 Idea Applica
R34S Mobile Planner V3 PR14TE Mabile Planner ¥3 2 Miles, Paul 21-Nov-22  11-May-24 Project Major P
RI034TS Mew Email Archival Repository Praject PR1340 New Email Archival Repository Project 2 Madden. Paul 01-0ct-21  31-Jan-25 Project Major P
RI03445 ODATA Connection Upgrade ID1243 ODATA Connection Upgrade @ 13-Apr-23  D¥-Sep-23 Idea
RID3480 Paint af Sale System Upgrade PR1390 Paint of Sale System Upgrade cay  Administrator, Clarity 0é-Feb-22  26-Aug-24 Change the Business  Praject Major P
RID3483 Prime Innovation PR1397 Prime Innovatian cay  Administrator, Clarity  08-Mar-22  27-Jun-23 Praoject Major P
RID348Y Project Edison PR1435 Project Edison cay  Martin, Paul 0%-Aug-22  30-Oct-23 Project Major P
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Scenario Comparison

Roadmap Name Scenario (Select 2) Roadmap ltem

Last Refreshed:

N

£/30/2023 2:33:56 PM 2023 dnnual Plan V Multiple selections v Al -
Roadmap Roadmap Description Capital Cost Operating Cost Capacity
Status gaals and sirstegios we |tend o iImplamEnt in The upcaming year. This provides s As ol March 6 POR - Default As of March & POR - Default As of March & POR - Default
clear and comprehensive roadmap for our arganizatien, inenh{ying key initiatives, 2023 Scenario Scenaris 2023 Seenaria
o Achieye Ther The annual rieatng pian sybscelly Incides Mnancia, projsions. Target 2000000 40,000 Target 1.999,999 1999999 Target £000 4000
Draft key performance indicators (KPls), and aperatianal melrica Lo Irack progress and i Plan 2325432 2071556 i Plan 2671178 19438831 i Plan 197,894 156779
respansiniiis of sach deps s outlines th ig;‘-ﬁj‘n';at‘r"g't'ilfe‘rf;o‘,{‘;'ii-;ﬁl;nsé L1 Variance -325632 -1991556 Variance 671,179 -17.438832 Variance 193,894 -351.779
Select to view only roadmap items with delta: Select to view scenario comparison details:
Capital Cost ” Gperating Cost Roadmap Item Name As of March & 2023 POR - Default Scenario Delta
hd
Roadmap Item Name Capacity Web Based Training
- Roadmap Item Start Date 6/2/2023 1/9/2023 -14400
AMRD Payments Madules 2023 13.145.70 Roadmap Item Finish Date 9/5/2023 4114/2023 -144.00
Airport Access Security -6.299.80 CLARITY_UPDATED_DATE 3/5/2023 9:14:08 PM +00:00 1/18/2023 8:2%:50 PM +00:00
CL - Digitizing Paper Recards with Optical Character Hecognition -33,6452.00 Wi Monitaring W ing
Data Warehouse Performance Tuning -504.00 Roadmap Item Start Date 3/7/2023 1/7/2023 =59.00
Eureka Project -1.256.00 Roadmap Item Finish Date 6/13/2023 4/2B/2023 =45,00
iSeries Location Tracking =1.461.39 Remaining Capacity 4T184.55171 46877 307.55
Patient records project 7.370.40 RANK & ]
Riverside: Patient records project =7.370.40 In Flan Not In Plam In Plam
Weather Menitoring Warning systems 2.6 298.55 CLARITY_UPDATED_DATE 3/%¢2023 9:16:08 PM -00:00 1/18/2023 8:2%9:50 PM +00:00
Total Delta -29,728.94 Capacity 4T184.55171 46BB& 29855
Actual Capacity W] L -9.00
Weather Dopler
Roadmap Item Start Date 10/3/2023 1/1/2022 -640.00
Roadmap Item Finish Date 10/8/2024 1/7/2023 -640.00
RANK 2 2
In Plan Not In Plan In Plam
CLARITY_UPDATED_DATE 3/5¢2023 9:16:08 PM +00:00 1/18/2023 8:2%:50 PM +00:00
User ID tracking App
Tatal Cost 120000 0 120,000.00
Roadmap Item Start Date 11/19/2022 11/19/2021 -365.00
Roadmap ltem Finish Date 9/3/2023 12/5/2022 -27200
Remaining Total Cost 120000 [i] 120,000.00
Remaining Operating Cast 100000 v} 100,000.00
Remaining Capital Cast 20000 i} 20,000.00
RANK 4 &
Operating Cost 100000 1] 100,000.00
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Roadmap Item Gantt

Last Refreched: Roadmap Scenario Investment Category Investment Type In Plan Roadmap ltem Start Date
A 5/30/2023 2:33:56 PM 2023 Annual Plan s As of Feb 14 2023 s All s All A All N 17172021 1/1/2024
Total 280.00 340K CAPEX 0.00 245K OPEX 280.00 95K O—————C
Actuml Budget Actual Budget Actual Budget
Select a Legend type: Investment Status || Investment Category Stage || Investrment Manager ldea Project Type |
Legend Idea " Project
&«

r T T T T T T T T T T T T T T T T
ancsmm " Ib[n] Plan Cost I lsank 03 2021 Q42021 Q12022 Q22022 Q32022 Q4 2022 Q1 2023 Q22023 Q32023 Q42023 Q12024 Q2 2024 Q3 2024 04 2024 Q12025 Q22025 Q32025 Q41
Web Based Training i} {Blank) .-\ppro!‘v:d
Weather Monitoring Warning systems 2.6 1] 3 | : Unapproved
Weather Dopler 2410875 2 i Unappraved
User ID tracking App 120 000 4 | i Unapproved
Upgrade HR System 200 p00 B ‘ : Converted

'
Upgrade HR Sysicm 175,000 (Blank) | | U"aw‘rcd
Telecom Audit 1,000 5 | i Unapproved
Technical Architecture 4,124 590 1 1 [ i
Simple Scenario Project A1 40000 (Blank) *""p’““;"d
Sharepoint Upgrade o (Blank) | . Unapprdved
SFDC Integration 0 (Blank) , Unappoved
Security Compliance B3 265 (3 | i Approved
Riverside: Paticnt records projoct 0 4 Ur?awmvcd
Reduced Purchase/Payment Cycle Time 1,489 428 2 | I "\-P])W'-?ﬂi
Project Edison 450 000 1 | i Unapproved
Prime Innovation o (Blank) | I l Unapproved
Point of Sale System Upgrade 0 3 . I . oéa, Unapproved
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Roadmap Investment Gantt

Last Refreshed: Roadmap Investment Type Investment Category Investment Finish Date
A 5/30/2023 2:33:56 FM 2023 Annual Plan “ All w All w 12/12/2018  7/8/2031
Total 280.00 340K CAPEX 0.00 245K OPEX 280.00 95K O C
Actual Budget Actual Budget Actual Budget
Select a swimlane: Investment Status || Investment Category Stage || Investment Manager “ Idea Project Type |
*Shows all linked Investments from all scenarios Bars [l Building  Development  Idea Screen | Improve [l Initiation [l Planning 0 Stage 3: Planning [l Stage 4: Execution

Milestones Complete Others

Q218 Qang Qa9 Q120 Q20 Q320 Q20 a1zt a1 Qi Qa1

iSeries KAATH Pratotype
ODATA Connection Upgrade
Patiert recards project

Uparade HR: Systam

Project 2023 Enhancements for

Online Shipang Site

AARD Payments Modules
2029 AARD Payments Modules 2023
Airpart Access Security Airport Access Se

Aurara Projsct

2020 2021
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Resource Investment Demand

y Last Refreshed: Roadmap Role Period Scenario Investment Category Investment Type Roadmap Item Start Date

A 5/30/2023 2:33:56 PM 2023 Annual Plan V Al e Al o AsoiFeb 162023 ., All V Al W WzOZI 17112024

Investment Demand by Month Investment Demand by Stage Top Demanding Investments O—C
@ \dea @ Project

tdea Screen [ 2cv52 Point of Sale System Ungroce | o0

Stage 3 Planning - S4.68 Alrport Access Security _ 7730

planning [ 3643 Weather Menitaring Warning systems 2.6 [[NNN i3
0
Apr 2023 Jul 2023 Oct 2023 Jan 2024 0 200 0 50 100

Investment Demand Details

Investment Type Investment Name Eesource Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 MNov23 Dec23 Jan24 Feb24 Mar 24
Total 149.02 70.55 71.01 66.66 63.31 59.33 5880 4830 4830 41.00 4565 4565
Idea Total 3.70 3.70 3.70 370 3.70 3.70 3.70 3.70 370

Riverside: Patient records Total 3.70 370 370 370 3.70 3.70 3.70 3.70 3.70
project Architect 020 0.20 0.20 0.20 0.20 0.20 020 020 0.20
Developer 150 1.50 1.50 1.50 1.50 1.50 150 150 1.50
Portfolio Manager 023 025 0.25 0.25 0.25 0.25 0.25 0.25 0.25
Project Coardinator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Systems Analyst 075 075 075 075 0.75 0.75 075 075 075
Project Total 145.32 66.85 67.31 6296 59.61 5563 55.10 4460 4460 41.00 4565 4565
AARD Payments Modules Total 1.40 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 10.64 1530 15.30
2023 Business Analyst 0.35 0.70 1.00 1.00
Project Manager 020 070 1.00 1.00
Storage Architect 070 1.00 1.00
Test Engineer 035 070 1.00 1.00
Avengers Team 5.08 730 7.30
Hayes, Justin 070 1.00 1.00
Morris. Tem 0.50 050 0.50 0.50 0.50 0.50 050 050 0.50 070 1.00 1.00
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Scenario Comparison

\ Last Refreshed: 5/4/2023 Roadmap Name Scenario (Select 2) & Roadmap Item
‘ 4:40:38 PM 2023 Annual Plan ~ Multiple selections v All ~
Roadmap Roadmap Description Capital Cost Operating Cost Capacity
Status gé:arélﬂaz: gag‘f:_';fé ;irf:r:'t"l'r}?‘&fg e f";s;{:r‘rfgr'ft ?;‘{f\g’h’;c‘:‘raﬁr%‘:g;’;;’_sﬁé :ﬁ?v‘llgggsa As of March 6 2023 Default Scenario As of March 6 2023  Default Scenario As of March 6 2023  Default Scenario
clear and comprehensive roadmap for our organization, identifying key initiatives, y
(Blank) prolects and targets,and laying ol the necessary resources and aclons reauied In Plon * 5457 108739 | inPan SIss  44siasTr I o 197894 222107
key performance indicators (KPIs), and operational metrics to track progress and measur.. Variance 1,654,543 -28,739 Variance -1.717.166 -2,453,388 Variance -193.894 -318,107
Select to view only roadmap items with delta: Select to view scenario comparison details:
l Capital Cost ” Operating Cost andmap Item Name As of March 6 2023 Default Scenario Delta R
. Web Based Training
andmap Item Name Capacity Roadmap Item Start Date 61212023 1/9/2023 -144.00
SFDC Integration 2.986.67 Roadmap Item Finish Date 9/5/2023 41142023 -144.00
Security Compliance 11,040.00 Weather Monitoring Warning systems 2.6
Reduced Purchase/Payment Cycle Time 3.240.00 Roadmap Item Start Date 3/7/2023 6/25/2023 110.00
Patient records project 7.370.40 Roadmap Item Finish Date 6/13/2023 10/15/2023 124.00
iSeries Location Tracking 3.226.61 In Plan Not In Plan In Plan
Eureka Project 1.548.00 Weather Dopler
Cost Out Project S1.469.79 Roadmap Item Start Date 10/3/2023 10/29/2022 -339.00
CL - Digitizing Paper Records with Optical Character Recognition 2,660.00 Roadmap Item Finish Date 10/8/2024 11/4/2023 -339.00
AARD Payments Modules 2023 14,560.00 In Plan Not In Plan In Plan
Total Delta 45,161.88 User ID tracking App
Total Cost 120000 0 120,000.00
Roadmap Item Finish Date 9/3/2023 12/5/2023 93.00
Remaining Total Cost 120000 0 120,000.00
Remaining Operating Cost 100000 0 100,000.00
Remaining Capital Cost 20000 0 20,000.00
Operating Cost 100000 0 100,000.00
In Plan Not In Plan In Plan
Capital Cost 20000 0 20,000.00
Benefit 500000 0 500,000.00
Upgrade HR System
Roadmap Item Start Date 1/6/2024 12/5/2022 -397.00
Telecom Audit
In Plan Not In Plan In Plan
Technical Architecture
In Plan Not In Plan In Plan
Sharepoint Upgrade
Roadmap Item Start Date 7/1/2023 7/17/2023 16.00 v

Roadmap Item Finish Date 11/21/2023 12/7/2023 16.00
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Scorecard

Irves ment

f
Scorecard
4.

m You are 'tiewing 3,637 work itemis) Resource MBI‘\.!EF. Resaurce Investment Mangger
- N7 N ~
lo Dos Assigned Tasks bdilestones
To Dos Tasks by Priority Critical Milestones
BElocked @ Mot Blocked @1 %10 018
8 1K (22%)
000
76
Overdue 500
Later 48 e
i 102K (76%) } Mot Critical Critical
0 50 100 150 200

To Dos Blocked Overdue Tasks Critical Is Key Milestones Critical Started

423 A 149 1,640 1296 441 44

5% 35% 32 n .
Issues by Priority Risks by Priority ‘Changes by Priority
Open @ Resolved @ Waork in Progress High 26 (199 ‘Open © Work in Progress
10
Low 31 I 10 .
- 3z

Madium 13 - 1% Low T1155%) ) H

High 18 5 Medium 33 (28%) Low High Medium

0 20 a0 =
Issues Priority No Resolution Risks Priority OPEN/WIP Changes Priority Review in Next 7d
106 23 79 128 24 121 57 9 0
v or
To dos & Tasks & Milestanes Risks & lssues & Changes J Board View ] Calendar View ]
L \ \ AN




To dos & Tasks & Milestones

Regauree Manager. Resauree Inveatment Manager Investment

You are viewing 3,637 work itemis)

Last Refreshed: 11/13/2023 1:31:17 FM

Ta Das Assigned Tasks
To Das Blocked Overdue Tasks Critieal Is Key
423 2 149 1.640 932 n
Blocked % Overdue % Completed %
Complete Project Plan Application Manage.. & ArchitectBusiness AnalysiProject Ma.. [1] 1726/ 2024
. Database Devel 1 Manage @ Developer (1] 2232024
0% 20 100% 0% 35% 100% % 43% 100% Define Resource Plan Application Manage . @ Project Manager (1] 112024
Define Seope Change and Contro..  Application Manage @ Project Manager [1] 145/2024
Functional and System Teating Application Manage . 2 Test EnginesrNetwork Engineer (1] 22024
1 Lasso, Ted 10712022 checklists Functional and Technical Design Application Manage.. “&  Slorage ArchitectDeveloper [1] 2i14/12024
17346 Business process re-e.. & Adams Ben. o G132023  risks Identily Infrastrueture Requirem..  Application Manage . 2 Storage ArchitectNetwark Engineer 102612024
1234 Implementation Re Eng._ = Adams, Ben. 11/22/2023  Fisks Lesseons Learned Application Manage.. <2 Business AnalystProject Manager [1] 4192024
2 Laseo, Ted 1001412022 checklists Requirements Definition Application Manage . @ Storage ArchitectirehitectMetwark E.. ('] WAL
El Lasss, Ted 11/25/2002  checklists Risk Response and Mitigation PL..  Applicalion Manage... & ArchitectBusiness Analysi [1] 1192024
AARDneeds lo dothis .. AARD Payments Macul.. & Anboll Karl Jraiz023 changes Unit and Perfarmance Testing Application Manage_. @y Test Enginesr DevelaperMetwork Eng.. 9 22024
All Docurnents Subrmitte_. checklists S T e . S e
A1l Documents Submitte_.  Clarity PPM Enhancern... Avengers T chechlists
Alloealions Review Billing Sell Service Re... checklists Milestones
Allacations Review Billing Sedl Service Sig._ chechlists
Allacations Review Finaneial Plans - Traini_. chechlists Milestanes Critical Started
Answer lash Question Lasse, Ted b W25/2022  chechlists
Appeint & project manag_  Radiatan Oncelogy Vari.. @ Hensel Ross v &13(2023  checklists 1296 441 a4
Archive all project docu..  Radiaton Oncelogy Vari. T Abbell Karl &/14/2023 checklists
Arrange for advertiging .. Work Management Che... B s WIN023  checkliste
asdasdasdas Financial Budgeting % Chia, Mike W checklists (Blinded) Data Review Mesting R&D NPD SET F_. £ 104 7014/2023
Attend Baoking Call Alrport Arcess Security & tasks (Blinded) Data Review Mesting R&DNPD SET P 2 L] 12/30/2025
Bock a meeting AARD Payments Madul.. T Abbetl Karl tasks 1st DRAFT CSR R&D NPD SET P B o Sf/202%
Baok Mlight Administral_. o 6/5/2022 chechlists 1al DRAFT CSR R&D NPD SET B = i BI7/2029
Bank llight Alrport Arcess Seeurity o Adminigtral. £/5/2022 checklists 1st Dralt Protocol Available RAOMNEDCTS P = B01 Br4/2021
book hotel Adrninigtrat o &r912022 checklists 1st Drafl Protocel Available R&D MNED DM PL. =] L Br&12021
haak hotel Alrport Arcess Seeurity s Adminigtral_. o &912022 checklists 1st Drall Protecel Available R&D0MPD SET B = 801 B4/2021
Baok kickall CRM Enhancermnents B Abbotl Karl v 22412022 tasks 1sl GMP Bateh Release &0 NED Progr.. & 51 742742023
Bock Mesting AARP Integration & tasks 1st IRB/ET Approval RA&0 NPD SET P.. ) 457 2602022
Back Meeting Copy AARP Integration L lasks 1st IRB/EC Submission R&D NPD SET F_. = 503 6010/2022
Baok meeling with scis_. MIT A4RD Payments M_ B Adams Ben_ o &912021 tasks 1t Regulatory Apgraval R&0MPD SET B = 481 92202022
Bock planning meeling Alrport Access Securily tashks 15t Regulatory Submission RA&D NPD SET P ) 451 &/22/2022
Book Review mesting Alrport Access Security Abbotl. Karl W 12/23/2022 tasks 1st Site Greenlight Approvallor IMP Rel.  REDMNPDCTS P L= 482 Br0/2022
book test room CRM Enhancernenis ' tashks 1st Site Greenlight Aporoval for IMP Rel..  R&D NPD SET F_. =) 429 B23/2022

Scorecard

To dos & Tasks & Milestones
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Work Risk Issue and Change

Y¥ou are viewing 3,637 wark itemis! Resouree Manager, Resauree Investiment Manager Investinent
Last Refreshed: 11/13/2023 1:31:17 FM
Risks Change Reguests
Risks. Frigrity OPEN/WIR Change Requests Priarity Review in Next 7 Days.
128 24 iFil 57 9 L]
A real risk My Project Reg.. B Adrninigirate..  S/10v2023 Open @ High D Lew ¥ A lseation Lead Lozt Device G2 Administrater, Clasily Open ®
Anather Real risk My Project Reg.. i Admdnistrate..  S/1042023 Open W Lew & High w Add additional scope Eilling Sell Service Signup & Administrater, Clariy Open T
Architect gaing au_.  Redefining Trad.. @1 Pokorny, Mike  11/7/2022 Resolved & High B Low W Add additional scope Financial Plans - Training @ Adrninistrator, Clarity Open 4
AWS Contract Miaimal Online .. 5y Cooper, Andy  &11/Z019 Open & High A Mediirn * Additional eguipment Daline Web Portal Program @ Granger, Paula Open T
Base Architecture Data Warehous . 2y Thompsan P 732009 dpen A Mediom A Mediam i Additional Funding CRM Contact Center Developm... 2y Adams, Benjamin Work in Progress *
Budget Appraval Apoile Product .. % Parks, Micha.  &11/2019 apen A Medium @ High * Additienal Funding Lumen Test @ Adars, Benjamin Wark in Pragress *
Call Center analyl . CRM Contact C_ 2y Thompsan P B21/2019 dpen A Medium @ Low " Additional funding again.__ CRM Contact Center Developm... 2 Administrater, Clarity Open g
Call Center analyl . Lumen Test @ Thompsan P BI21/2019 apen A Medium @) Lew b4 Additisnal tunding again_ Lisinern Test & Adrinistrater, Clasity Open T
Company Reorg €. NPD:High Elici.. T Pokorny, Mike  BI14/2022 Work in P.. A& Medium & Medium T Additional praduct testing Apallo Product Launch B Parks, Michasl Open ¥
Concerns abaut m_ Glabal HR Appli_ @ Marrig, Tarm #1720 P apen D Lew A Medium 4 Additional Fesaunees Oalifie Web Partal Program @ MeCartly. Jahn Open "
Could be Late eCommerce Al .. @y Adminisirate.. &WZ023 Open B Lew B Lew " Additional Sales Analytics eCommerce Al Initiative @ Martin, Pausl Work in Progress T
Cold be Late eCammarce Pa_ B Administrate..  &/TVZ0Z3 apen | Lew W Lew w7 Additional Sales Analytics eCommmerce Poral  Martin, Paul Wark in Pragress 37
Adjust budgel o accommedate change .. Analytics Targei Report @ Martin, Paul Wiork in Progress hed
lssues Adjust Seape Fadiaten Oncalogy Varian Upy... @ Hensel Rass Wark in Pragress 1
Amendment 3 MIT AARD Payments Madules | _ @ Administrater, Clarity Open *
lasues Priarity Mo Resalution Asdlasdlazdl Financial Budgeting 2 Abbott, Karl Open ;\g
2 9% AWS Contract Minimal Online Shapping Site @ Cooper. Andy Open *
106 Change Application Fedured Purchase/Payment C_. @ Thomas, Brian Open ®
Change Budget Credil Card Security Imprave . = Adrinistrater, Clasity Open 1r
Change in scope futarnation & Robotics 2 Administrator, Clarity Open Tr
Change in scope Aulomation & Robolics % Administrater, Clarity Open hrd
401K benelits are..  HR Dnline Benslits 5. T Marris, Tarm B/1&/2019 Wark in Pra... o B27 Change in scope Autormnation & Robolics leature. . @ Administrater, Clarity Open i
Accept all possible..  eCommerce Al Inilia... @ Martin. Faul B/30/2017 Dpen g TSI Change Reguest 1 Intraduce Self Servies Postal @ Thomas, Brish Open 1w
Arcept all possible..  eCommerce Portal S _Martin, Faul Ba0z0g Open i biz Database Conversion Wisb Application Enhancement @ Sutherland, Joy Work in Progress ¥
Advanced reperlin..  CRM Enhancements 7 Thampsan Peler TN Work in Pra... e e Delay Release Date by Twe Months Data Warehause Perlarmance .. 2 Administrater, Clarity Open i
Application Clases .. System Upgrade Rel.. i Paxten, Robyn BINI0NG - Wark in Pra.. i i Development Phase Extension Reguest  Web Application Enhancement @ Sutherland, Joy Open x*
AWE Contraci Minirmal Online Shap.. T Cooper, Andy SVTZ01Y Dpen * &2 Expanted Seepe iSeries Leeation Tracking @ MeCoubrie Wes Open 1
Budge! lzsue Fieduced Purchasa/P._ 3, Tharmas, Brian TiR2019 Open i 4T Faund 1 Device Lost Device @ Administrator, Glarity Open 7
Business Unit appl..  Alpha Produci Phas... @ Morrig, Tom Bi1/201% Resolved ¥ B/BIZ Funding lar contractars Daline Web Parlal Program @ Martin, Paul Open *
Cannat execule wil..  MITAARD Payments... S Hensel Roas 3/300201% Open x4 Al Funding lssue - request additional lun..  Minimal Dnline Shopping Site T Granger, Paula Open i1
Change managem..  Compliance Audil - - T Marris, Tam BATZNY  Work in Pra.. * 24! Hire addilional SMEz CRM Contact Center Developm.. @ Administrater, Clasity Open 1
Circuit Board sche..  MPD: High Efficiency @ Pokorny, Mike BI15/2022 Resolved i BT Hire addilional SMES Lumen Test @ Administrater, Clarity Open e
Critical resouree is_  eCammerce Al kilia.. 2 Morris, Tarm 7872019 Open i 8112 Incraase Funding {Series Location Tracking @ Pohorny, Mike Open T
Critical respurce s eCammerce Portal @ Marris, Tom ez Dpen e iz Need addilional budgel for new testing..  Analytics Targel Reporl & Administrater, Clarity  Wark in Progress Tr
Nalay an aarver in | lnaeads SAD Draiert D, Adminiateatar Cla 8197071 Naan 4 Q19! § Elnne Aoncne Pl S e W enan A -
- \ p r o
Scorecard To dos & Tasks & Milestones Risks & Issues & Changes
L RN S\ . PR J
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Board View

Regauree Manager. Resauree Inveatment Manager Investment

] [T M

Work Management by Investment Manager

You are viewing 3,637 work itemis)

-\

**On this page, Tasks are by Owners not Assignees

Last Refreshed: 11/13/2023 1:31:17 FM

Work Management by Resource Manager and Resource

Bucket @ Overdue @ Later @ Completed Bucket @ Completed © Later © Mext 7 Days @ Overdus

(Blank) E Administrator, CI... I

Administrator, Clarity 178 7 58 MeCoubrie, Wes | T

Hensel ross | T elari [
toseph, Demick [IEENINE martin, paul [N IEZONN

Kumar, Arun “ Pakarny, Mike I

Lawis, Dana “ Thomas, Brian I

[+] 50 100 150 200 250 300 oK 1K
Mot Started Started Completed/Resolved/Closed/Blocked

Ta Dos Ta Ri hanges To Dos Taske/Milesl Ri {Changes To Dos Tasks/Milestones RizkNegues/Changes

0 325 0 222 352 274 Fdl 122 17

L
IBlinded| Data Review ... e Sunday, July 16, 2023 Lasso, Ted Thursday, October 08, 20: Business Unit applicat..  Morris, Tam h 4 Wednesday, July 31, 201
IBlindedl Data Review ... % Tuesday, Decemnber 30, 202 Adams, Ben)... Tuesday. November 21, 2 Circuit Board schematic..  Pokorny, Mike ¥ Sunday, Ausgust 14, 2022
15t IP Shipment ta stud... T Tuesday, August 16, 2022 Lassa, Ted Thursday, Detsber 13, 20: Cantractor contracl end..  Hazelzel Br. T Wednesday, Novernber 3
15t Subj. Enralled b= Sunday, August 14, 2022 Lasso, Ted Thursday, Novernber 24, Funding is being reduced  Berry, lason ¥ Thursday, July 18, 2019
Ta1 Subj. Enralled o Thisrsday, December 28, 20; AARD meeds to do thiz L. Abbell Karl Friday, July 07, 2023 Ligensing Hensel, Rpas ¥ Saturday, February 25, 2
15t Subj. Randomized e Monday, August 15. 2022 All Documents Submitt... Fortlet for Custorer A Maorris, Tam b 4 Tuesday, Seplember 24,
15t Subj. Randormized o Sunday, December 31, 2023 All Decuments Submitl.  Avengers Te. Resource conllicts Jehnsan, Erie ¥ Manday. August 19, 2015
22 o Tuesday, May 07, 2023 Allpcations Review Scheduled downtime Marris, Tam T Wednesday, July 31, 201
2nd DRAFT Pratocel Av... T Sunday, August 15, 2021 Allzcations Review System Architecture is .. Marris, Tam 7 Thursday, Asgust 15, 20
2nd Programmer and O_. ¥ Sunday, June 12, 2022 Allocations Feview I 151 Oraft Protocol Avail. Sunday, Asgust 15, 2021
Znd Programmer and O_ o Tueaday, lune 21, 2022 Archive all praject docu..  Abbell Karl Thursday, April 13, 2023 BIES Analyze Phase Complete Tuesday, Nevember 30, 2
2nd programmer and D._ ¥ Menday, May 30. 2022 Altend Booking Call EI™ approvel 1o proceed Thursday, March 17, 202
Znd prograrmmer and 0. =i Menday, June 20, 2022 Book a mesting Abbotl Karl m Business Case Approva..  Lewis, Dana Tuesday. May ZE 201%
& manthly line listing (&.. pee Salurday. Seplember 10, 20 Baak Might Adrninisirat.. Salurday, June 04, 2022 M Clesing Gate Lewis, Dana Wednesday, Novemnber 1
& manthly line listing (6... w7 Saturday. January 27, 2024 Baak Meeting I Clesing Phase Gate Ca. Wednesday, January 19,
AB Team R4 Tueaday, Seplember 24, 200 Baak Meeting I Clesing Phase Gale Ca. Wednesday, April 27, 200
Baak planning mesting L
——
i Al
Scorecard J To dos & Tasks & Milestones Risks & lssues & Changes J Board View Calendar View Ganil View
L. . A, 4 L
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Calendar View

You are viewing 575 work itemis)

Last Refreshed: 11/13/2023 1:31:17 FM

Inveatment Manager

Investment

Regauree Manager. Resauree

-\

To Do Milestone

274 162

N o mmm—
Priorit;
w7 0 —mm
**On this page, Tasks are by Owners not Assignees

Status

®0Open @Completed @ Blocked

b Today

Sun

Started @ Not Started @ Resolved

Mon

Closed

July 2023

Tue Wed Thu

- CE—

Fri

Scorecard ]
e

Todos & Tasks & Milestones

Board View

f
Risks & lssues & Changes ]

Calendar View

Ganll Yiew
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Gantt View

You are viewing 575 work itemis) Regauree Manager. Resauree Inveatment Manager Investment

Last Refreshed: 11/13/2023 1:31:17 FM

= T © [ ~ N |

250 274 162 10 7 0

**On this page, Tasks are by Owners not Assignees

Legend @ Blocked @ Closed @ Completed @ Not Started @ Open @ Resoived @ Started

{«
T T T T T T T T T T T T T T T
T N 0 Dac 2023 Jan 2024 Fab 2024 Mar 2024 Apr 2024 May 2024 Jun 2024 Jul 2024 Aug 2024 Sap 2024 Oct 2024 MNov 2024 Dac 2024 Jan 2025 Fab 202¢
1 "
Issue Business Unit application managers Morris, Tom §
Issue Circuit Board schematic has been de.... Pokomy, Mike | g
Tssue Contractor contrect ending Hazelzet, Brian §
Tssue Funding is being reduced Berry, Jason | §
Issue Licensing Hensel, Ross é
B
Issue Portlet for Customer Accounis Morris, Tom | E
Issue Resource conflicts Johnson, Eric §
Tssue Scheduled downtime Morris, Tom | §
Issue System Architecture is non-compliant Morris, Tom §
Milestons (Blinded) Diata Review Mecting (Blank) | §
Milestone st DRAFT CSR (Blank) é
H
Milestone Ist Draft Protocol Available (Blank) | E
-
Milestone Adjudication Commiitee (Blank) g
Milestone All CSRs submitted to ECs as requir...  (Blank) | | g.m:r
Milestone All C3Rs submiited to RAs as requir... (Blank) I §_urr
Milestone All End of Trial Notification (EcTN)... (Blank) | é
Milestone All End of Trial Notifications (EoTN ... (Blank) i
P p « P e
Ta dos & Tasks & Milestones R Gantt View
A LN J o J 4 i\
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Investments and Hierarchy
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Hierarchy Summary

X You are viewing 8 Investment(s) e L E Type EEg Bl

‘ Refreshed: 2/21/2023 2:50:37 PM Service Line Expansion ~ All ~ All N All ~
Projects Overall Status Schedule Status Scope Status Cost/Effort Status

Investments by Progress Investments by Cost Type Investments by Status Investments by Schedule Investments by Scope Investments by Cost/Effort
Status Status Status
Started Critical : ;
(LE o bt ik "
Not Start 3 g'?fééw On Tra:k Green Py ) Green e Green 5‘:‘\ )
617, %! 6(75.) 303 4 33 400 303, i)
.
. . 7
Issues Risks Milestones Staffs
Effort Burn Rate Cost Burn Rate Issues by Priority Risks by Priority Critical Milestones ETC hours
Actuals/EAC Hours Actual/Budget
— -
HIGH HIGH ;
2(11%) 2(12%) ng:wﬂa
7.64% 1.44%
MEDI.
6L Low Low MEDIUM Critical
10(5.) 0 9L 19(7.) esource
21K (100%)
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Status Report Summary

@ You are viewing 91 Investment(s) Hierarchy Name Type Level - Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM All v All v All v All v
Latest Status Report Show me investments by: Upcoming Activities
5 r 9o User
documentation
updated need
Critical Deliverable Scope Review Approval sccoin” 10N call () procosses The
QuarallStatus Change Problems 59 o oo 8 pracios mombers fi
9 Green 14 (15%) Jost YooK moivareq  Doine or
iave i
9 We v o e | complete
PRI Engineefing  wanting approved Dla Nk
Schedule Status Next Milestone On Scope Change work \as Resource borss SME sites | dentified saseline
Track Required CICUt  as gram o SYstom ol
41 e base change o
Missing hag ®"9206d critical Dfn‘oh/w
2 accomplishments
Status Missing Rate Project External improved  *“§chematic A
ff Avail | ssues
Scope Status Factors Staff Avail Issue phase first
i Lompleted 3f, o arganzaton
(26%) Control
0, Project Objective
45% / Cost Effort Status chiie Missing 53 (58%)
Select a project View Risk stats
Which project has critical/At Risk status reports, or are missing status reports > What are its risks and what is the impact?
Critical/At Risk Status Reports Investment Investment Manager Overall Schedule Scope CostEffort Report Da,
-
Overall I‘nvestment Investment Manager A 1. Recruit, develop and retain key staff. Administrator, Clarity,
— - - - 1.1 Establish Effective Leadership Practices Abbott, Karl
o CL - Digitizing Paper Records with Optical ~ Pokorny. Mike 1.1.1 Undertake compensation reviews at the start of each fiscal year Abbott, Karl
Character Reco 1.1.2 Review achievements at staff 24 times per year Abbott, Karl
[%] CL - Insurance Fraud Detection Software  Peterson, Brandon AARD Payments Modules 2023 Administrator, Clarity @ @ (V) 1/10/2023 *
(1] CL - Insurance LOB Rollup Pokorny, Mike AARP Integr: : ) Martin, Paul (] () () (] 12/30/2022
- - Achieve $1 million in subscription revenue Administrator, Clarity
o €L - 0id PPM Data Migration Phase'3 Pokorny. Mike v Achieve an average, annualized customer retention of 85%. Adams. Benjamin (V)
;;‘ I s i Acquisition FAQ Website Administrator, Clarity @ ® (@) [)) 12/14/2022
- Airport Access Security, Martin, Paul ) 0) © @ 1/19/2023
Alpha Product Phase 1 Berks, Paul @ () Q Q 10/19/2022
= S = Analytics Target Report Martin, Paul ) ® ® ® 2/15/2023
issing Status Reports Apollo Product Launch Flynn, Sam (7} @ @ 2/13/2019
AS Services Administrator, Clarity, @ @ () 7/29/2022 «
Overall anestmenl Investment Manager A Better Serve the Department by Strengthening_Strategic Alliances. McCoubrie. Wes
- - BlAnywhere Abbott, Karl ® ® [)) 4/8/2022 2
1. Recruit, develop and retain key_staff. ator, Clarity Billing AutoPa Mertm-DayMichella 2120/2023 ¢
5 o1ty Y. Merriam_Uay, Michelle
1.1 Establish Effective Leadership Abbott, Karl Billing Self Service Reminders Merriam-Day, Michelle
Practices Billing Self Service Signup Merriam-Day, Michelle
1.1.1 Undertake compensation reviews at  Abbott, Karl CL - Chatbots for Insurance Company — Conversational Interfaces Power Virtual Agents and Brokers Pokorny, Mike (V] [7) @ @ 3/9/2023 9:
e start of each fiscal year ical Character Recognition . Mike (1] [7) [€)] [0)) 11/15/2022
1.1.2 Review achievements at staff Abbott, Karl CL - Insurance Blockchain Disrupts Reinsurance ller, Veronica (V) () @ [@}) 3/8/2023 1:
i v .fl';l|—l|n<llranrn Fraud Netection Software Peterson Rrandon ] m m m ININ23 by
otal
Total < >
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Investment Gant

. I
@ \ You are viewing 119 Investment(s) Hierarchy Name Type Level - Investment Goal
- Refreshed: 5/12/2023 5:41:33 PM Al o~ A ~ A “ Al “
Select an Investment Swim Lane: Status ~  Select milestone(s) to display on Gantt: All ~
*Keep Phase all selected to show investment bars
Bars [l Approved Jll Converted [ Submitted for Approval [l Unapproved
Milestones [l Complete Launch Others
22 Q2122 | Qa2 ‘ Q4/z2 ‘ Qirz3 J Q2023 Q3(23 Q423 Qi Q2124 Qa/24 Q4124 Qif2s Q2125 Q3125
Deployment Phase Gate Complete -Jan/26/23 € e
el
Phase Gate Complete - Dec/28/21 Deployment Phase Gate Complete - Juli03/23
- = o : .

Alpha Product Phase 1

Gate 3 Complete - May/28/22
Biling Sell Senice L s =

B.EE .I.’Je loyment Phase Complete - May/18/23

u Deployment Phase Complete - Jun/25/23 € €

Billing Self Service
Signup

CL - Digitizing Paper Deplo nt Phase Complete - Apr/20/23
Records with Optical B G ol ¢
Character Recognition

Cost Point Financial . .I.'Je loyment Phase Complete - Apr/15/22

Integration

Cl Phase Gate Complete - Mar/22/22 € € [ [ € €
CRM Contact Center ]
Development

Closing Phase Gate Complete - Feb/05/22
CRM Enhancements

€ € € € € €

mxmam Phase Gate ComEars - Jan/12/22
Nata Warahauea

Jan 2022 ‘ Jan 2023 Jan 2024 ‘ Jan 2025

{ Scorecard J [Status Repcrtsj [ Change ] [ Risks J [ Issues J [ Effort J [ Costs J [ EffortTrend} [CostsTrendJ [ Milestones J [ Tasks J { Statfs & }
Requests Assignments
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Investment Drill thru

Last refreshed: 5/12/2023
5:41:33 PM

© &

You are viewing investment: MIT AARD Payments Modules (Do not Touch)
Investment Manager is: Lewis, Dana

Schedule Status | Actual Total Cost

N/ . " \
Overall Status Scope Status Cost & Effort Capital Cost Operating Cost Report Date Report Update Upcoming Activities  Key Accomplishments
On Track NA Green Green $67,424 $36,560 $30,864 12612022 QA completed last week, Upgrading to version 342 QA completed and signed
AN project is on track and under next week. off by team.
——— . - S— (99.7%) | (95.7%) | (99.8%) | budget.
Start Date Finish Date Baseline Start Baseline Finish (-$21,103,039) (-$814,724) (-$20,288,316)
03-Jun-19 09-Sep-25 03-Jun-19 30-Dec-22 s Budget R B
[ Build your own Task and Milestone Gantt! Select a swim lane: ‘ Task Status “ Owner H Priority ‘ [ Risk Priority Impact Probability Owner Bl
a
2019 2020 2021 2022 2023 24 2025 2026, Reduced Fund 1d 1.00 100 Abbott, Karl 5/29/2019
Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct Apr Jul Oct m:p:é:(ede[x:r\yng eou kit ot Har m
P i i o ; [ S FE H i [ Dependency on other bx¢ 1.00 3.00 Abbott, Karl m 5/29/2019
H teams for DB work
Team may not be able to ) v¢ 3.00 3.00 Amos, Cheryl 5/29/2019
continue supporting this
. app due to resource
Critical - constraints
ablement Gate
X Prbtotype Mod ) 3
N
Issue Priority Owner Status Due Date Res
Cannot execute without the Team B work brd Administrator, Clarity - 5/30/2019
clease Pre W being completed
ERLAL Contractor contract ending bid Hazelzet, Brian PRESORVERN 12/1/2022 Com
: 1 H De-prioritization due to strategic bd Administrator, Clarity | WORK_IN_ | 4/29/2020
CaF’;tu"el H alignment shifts PROGRESS
i -+ Feature ZU
# Milestone a4 Baseline -

\ PN /
4 - e ™
Resource Allocation Change Request Priority Owner Expected  Reasons Impact on Projects

Resource Apr-21  Apr-22  Apr-23  Apr-24  Apr-25 Aug-20 Aug-21 Aug-22 Aug-23 Aug-24 Aug-25 Dec-2 Close Date
Amendment 3 * Administrator, 8/24/2021
Abbott, Karl I 2750 I 2625 I 2614 I 2 Clarity
Admin, PMO 1440 [MBos20 [Mosco [l1440 Ml1240 [Boo20 MMv+40 Ml1oc0 Mloco 1240 MBoo20 WMo !Vcehgjjlee‘:hg:n‘q?f = éldan:iltnvlsmm a0z
Admin, Rego oo Ecoo [Eoco |MESSE: oo WNE-oo |NE:oo oo NEoo Moo Ecoo NN '
Administrator, Clarity
Amaos, Cheryl
Total 2,209.90 1,999.20 2,304.00 2,596.93 2,534.40 2,109.45 2,094.40 2,178.94 2,649.60 2,534.40 2,419.20 2,310
A /N J
Investment Change . . Staffs &
Scorecard Status Reports 9 Risks Issues Effort Costs Effort Trend Costs Trend Milestones Tasks )
Gantt Requests Assignments

regoUniversity2024




Change Requests

wirg 10 Irwest

© &

eo 5122023 54133 PM

Hierarchy Mame Inwestment Type

Level = Inwesiment

Goal

All

All

All

Show m

iy All

| Change requests expected to cose betweern:  goma

Change Reguest he impact af the change requests? TR RFk
STy
Change in Cost Change in f—
Schedule . & .
14 L - N Y ! N
it 123 123 h lid i 12z 112y
Change Riguasis
Catipary J
255K 5000 wote
Fitad s bracerd ke i updala
‘ Priority churg
High Pritrity Change in Request Appraval
Resaurces Fate =10 1 Aceal Bt i mocomiTeR sle changs i 3o
Slalus U205 W sl Eucigel for rase lupling kool
i R0 Addtoiisl Aunding mgein...
: 17 i AT Hirs ko SUES]
Apgrovad — 7RI naps Funging
A0 K s Furding
Select a project
h project has the mast Thange Request mpact
Inwestments with Risks
Ivestment Crverall Schedule Scope  Cost Effort  Change Reguest Cramer
mvestment I Investment Change Requests
FRIG2E [ =] [11] 1] /] Miaad mora budgel lar th_
a [ 1] n [} Bjest budgal b accam.
N [=] [ 1] m ] Haed addiriznal budge 1.
FR102Y CAM Eshancumgnls i o o ] Scope and hutiget change
PR11E1 HMIT ASRD Payedints Modulis -] (1] ] [ ] ‘Wa nead more peeplal
10 ot Tauchl L - Redefining Traditional Ways of Claims and Policy Managemant in the Age ol Digilal Insurance  Adams, Eanjamin Haad meore monmy
FR129% Analytics Targe: Report fl CRM Conlact Canter Develegmant Cospar, Andy Additianal fending again-.
FR138E CRM Canlact Canter Develegmant Coapar, Andy Hire additiznal SHEs
CEM Enhapgimeants Copar, Andy ] (-] 1] 1] Maad mera budged lar ih.
FR1402 iSerias Lecatian Tracking McCaubria, ‘Wes Increass Funding
PR1437 MIT AARD Paymanis Modulac iDo nat Teuchl Lawis. Dana 2 (1] -] [ -] Amendwant 3
wollags prser d Fadiaten Dnoelogy Varian Lggrade Martin, Paul Adpeat Scepa
onbral SyEbam MFL: High EHiciecy Madium- voliags pomer disiributian & centrel svsiem Paker Mika [ =] [ ] -] -] Maad mera lunding
FR1440 Rasdiaton Oncolegy Varian Eisince Process Changa Thami Srian L] L] ] a Haad Mors § Lilsay b
Upprad Tedal
FR1447 £ Risdalinieg Tradniznal Wais
Al Claims and Palicy
Tetal |1
| Irvestment - - Staffs &
[ Seorecard Siatus Reparts Risks lsguss Effart Coste Effart Trend Coste Trend Milestanas asks
" A Gantt J . 4 " 4L " 4L " S | Assignments |
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Risk Summary

@ You are viewing 91 Investment(s) Hierarchy Name Investment Type Level - Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM All ~ All ~ All v All N
Risk Summary How many risks are open or in progress? What is the risk metric?
Owner @HIGH @LOW @MEDIUM
b4 3p
13 @ P |
Low 26 23
Open/WIP
pen 1 3200 Priority
Impact
4
12 32
16 : | o o ¢
High Priority o
21
Status 11
HIGH 16 . 31
261.00 1 &Y a
0 Calculated Risk 10 15 20 25 30
High Probability Investment
0 20 C
Impact
Select a project View Risk stats
Which praject has the most risks? What are its risks and what is the impact?
foplinvestmentsiuithiRisks Investment Risk ID  Risk Owner Due Date  Probability Impact Priority Status "
. o a
Investment ID  Investment Risks Impact Probability A AARD Payments Modules 2.. RS1244  Timing Administrator, Clarity 3/7/2023 1.00 100 Low OPEN
— AARP Integration RS1140  Something may happen Martin, Paul 6/12/2020 3.00 300 Low OPEN
PR1004 Web Application Enhancement 6 1700 15.00 Alpha Product Phase 1 RS1051 SAN Ownership, care and feeding  Morris, Tom 10/21/2019 2.00 300 LOW OPEN
PR1028 CRM Contact Center Development 4 6.00 7.00 Alpha Product Phase 1 RS1052 Learning New technology Morris, Tom 9/29/2019 1.00 200 Low OPEN
PR1002 eCommerce Portal 3 500 600 Alpha Producl Phase 1 RS1053 Disaster recovery of new infrastru... Morrjs. Tom 10/15/2019 1.00 200 LOwW OPEN
—_——— Analytics Target Report RS1165 We may have things come late Martin, Paul 3/4/2021 1.00 1.00 MEDIUM OPEN
PR1022 Alpha Product Phase 1 3 7.00 400 Analytics Target Report RS1170  Materials may come in late Administrator, Clarity  5/18/2021 3.00 200 HIGH OPEN
PR1151 MIT AARD Payments Modules (Do not Touch) 3 5.00 7.00 Analytics Target Report RS1193 resource shortage Administrator, Clarity 12/16/2021 3.00 3.00 HIGH OPEN
PR1299 Analytics Target Report 3 600 7.00 Apollo Product Launch RS1112  Executive Sponsorship Signoff Parks, Michael 7/15/2019 2.00 2.00 HIGH WORK_IN_PROGRESS
Apollo Product Launch RS1113  Budget Approval Parks, Michael 6/12/2019 2,00 3.00 HIGH OPEN
PR1019 Financial Workflow Development 2 5.00 200 CL - Digitizing Paper Recor.. RS1237  test risk Pokorny, Mike 11/15/2022 1.00 100 LOW OPEN
PR1027 Data Warehouse Performance Tuning 2 400 3.00 Credit Card Security Impro. RS1159 may lose sme Administrator, Clarity 12/15/2020 3.00 200 HIGH OPEN
PR1029 CRM Enhancements 2 400 400 CRM Contact Center Develo.. RS1058 Call Center analytics at risk Thompson, Peter 8/22/2019 2,00 1.00 MEDIUM OPEN
——————— CRM Contact Center Develo.. RS1059 Web based training needs updating  Thompson, Peter 9/21/2019 1.00 200 LOW OPEN
PR1031 Security Compliance 2 6.00 4.00 CRM Contact Center Develo.. RS1124 Funding for Resources Administrator, Clarity ~ 2/4/2020 3.00 200 HIGH OPEN
PR1150 Apollo Product Launch 2 5.00 4.00 CRM Contact Center Develo.. RS1211 May run over allocated budget Administrator, Clarity 4/27/2022 1.00 1.00 LOW OPEN
PR1013 Credit Card Security Improvements 1 200 3.00 CRM Enhancements RS1056 Enhancements could affect integr..  Thompson, Peter 8/25/2019 1.00 200 LOW OPEN
——————— CRM Enhancements RS1057 New enhancements require additi.. Thompson, Peter 9/1/2019 3.00 200 LOW OPEN
PR1021 HR Online Benefits Security Upgrade 1 1.00 1.00 Data Warehouse Performan.. RS1054 Base Architecture Thompson, Peter 716/2019 200 200 MEDIUM OPEN
PRI211 AARP Integration 1 3.00 3.00 Data Warehouse Performan.. RS1055 Development vs. Production envir.. Thompson, Peter 8/13/2019 1.00 200 MEDIUM OPEN
PR1373 Mapping_Application 1 1.00 1.00 eCommerce Portal RS1014  Sponsorship Risk Gran'ger. Paula 7/18/2019 2.00 200 MEDIUM OPEN
== eCommerce Portal RS51095 No budget Martin, Paul 6/23/2019 1.00 100 LOW OPEN
PR1423 Integration with Oracle 1 3.00 3.00 eCommerce Portal RS1096 Scope Change Martin, Paul 6/12/2019 3.00 200 MEDIUM OPEN
PR1440 Radiaton Oncology_Varian Upgrade 1 1.00 1.00 Finance Process Change RS1084 Risk 1 Thomas, Brian 7/12/2019 1.00 100 LOW OPEN
PR1477 c na Paper Records with Optical 1 1.00 100 V Financ: L Workflow Develop.. RS1046 Finance has many silos Morris. Tom 11/1/2019 1.00 3.00 HIGH OPEN v
—FRI477__CL-Diaitizing Paper Records with Optical 1100 100 Eirmrrinl Wb m Movalan  DEINLE Ko sinaradn bn avnanen cuctam Marric Tam 1nmnmnie 100 a0 1aw ADEN
Total 65 13200 121.00 Total 121.00  132.00

-

regoUniversity2024




Issue Summary

" v 118 1 Higrarchy Name Inwestment Type Level - Invesimend Goal
¥ g
@ .x Riefreshed: SAZA02Y 541:33 P All w All W All W All £
suE Surmmary Haw many issues are thera? qe of the issues?
Aug Age Days) Cabegory
DeanWIF lssues
OpeniAIP WORK 5 ) 1€ .
20 -
Crainie
952
OPEM
Frierity e
High Priesity Avg Resolution n e -
Days 2
Ruselvied |ssuws
REZOLVED & i
g o
e Resoluiion - & 4
vesImEnt . b
y o
2 2
Select & praject View |ssue
praject has the mast ¥ 3 ssues and what is b
e Imvestment lszue 1D lszue Deameer Category Priarity  Status Impaect Date Dus Date Rezolution
nvestment ID imestment
BART Intearation 1180 Seevathing DID ha-. Thomgsan, Feler Flexibilivy MEDIUM OFEN SNEE0I] 100 5182021 1Z000.
FR1002 i Forial
“cefumares fons AITROM ACCESS SOty 121204 Hiaw |55 Administrabe, Clarity Lo QFEN EEIIZ 11000, ABIZ0ZE 1ZDEDL.
FR1227 CAM Enhanzaments Alpgha Preduct Phase 1 IEN1085F  SAN Dwnarshig, ca..  Wairis Tom Organizational Culburs  MEDIUM 'WORH_IN_FROGAESS  T/ESI01% 1200-. 212019 12000
FR102E CHM Cantact Conlar Davalopment Analgics Targel Regart  ISTI95  Aopt Sel up maa_. Absall Harl Human Intarface MEDIUM 'WORK IN_FROGAESS I4/1037 13000  LZBZ0IZ 12000
1102 [— Asall Preduct Laimch IS1IP0 Spenser Unavailab  Faris. Michaal Hesaurce Availasilily  MEOIUM  OFEN SEM019 1200 AFIP0TF 120000
e Chas - =T D I mm Administraer, Clarity Law OFEN H1023 1IN0 Z0EI 1Z0ED0.
FR1315 DOilice Upgrade CL - Digiizing Faper Rec . IS121% s 1 Fakarmy, Mika HIGH OFEN TS 20322 1290 1152022 1200
FR1GIF Einancial WerkNaow Develeamant CL - Wmtiiial Werkllow & IS1210 Infrasiruciure & n.  Paksiny, Miks TeLhnical HEOIUM 'WORH_IN_FROGRESS 132377027 120- 1222022 12000
CL - Redediping Tradition - 151211 Tusting has praduc_.  Fokaimy, Mike Technial HEDIUM 'WORK_IM_FROGRESS 1111771022 120 32 13900
FR1021 HE Ornding B s S
1 Dring Baneine Sacurty Uearadd [L - Rydefiing Tradition 51212 Re-Organizalionis. Paksrny, Mike Spensership HGH  OFEN 124212023 1200- 13022 1200-..
FR1027 Data Warehouss Perlormance Tuming Cridin Card Securily lmg . IST1%4 Labe Administrater, Clarity Law OFEH 181272021 1240 T2 3031 1300-
FR1231 Sqcuriiy Compliance =narz Maad 1o update the. Thompson Feler Interd apindancies MEDIUM 'WORK_IM_FROGAESS #/&/301% 120010, BZEZ019 120000,
FRI0&Z Mesile Sweurit CRM Caniact Capter ey  IS10732 Te=l tips mted ugd. Thompsan Feler drganizational Culture MEDIUM 'WORK_IM_FROGRESE /572019 120k0. 282019 12030
" H L =120z A avar allecated . Administrabes, Clarity Law aFEN 12022 12400, ARTR0ED 12000
FR11E1 MIT AARD Payiwsiiite Madiulis (D0 ot Touchl CRH Enhancisants 1=3a01 Jaria seripis ruenl. Thomgsan, Peler Technkal HiGH WORK,_IM_FROGAESS FRM1S 1200, WIRE0N9 12050
FR144T CL - Fedulinieg Traditienal Ways of Claies ard Folicy CRM Enhancsmvanis =aa0: Users must alway.-  Thompsan Feler Imglameniation MEDIUM 'WORK_IM_FROGAESS £/B/301% 120010 TIZRZ019 120000,
i Ape of Digital Insurance ) CEH Enhanciysnts IR Enbancements couw.  Thomgsan, Peler Indiird @ piadancl s Law 'WORHK_IN_PROGAESS #/&'2017 12000..  B302019 12030
FRI1G0& Wab A Enk CEM Enhancemants =nn Advanced repontin. Thomgsan, Peler Technical Law WORK_IN_FROGRESS 7/2&M201% 1240- TRZ019 120000,
Wb Apcation Enhancemnt Dala Warahouss Peror..  IS1042  Faster procassars .- Barry, Jasan Technical LOW  WORK IN FROGRESS &EZ019 13000,  MES2019 12000
-m:f” Cradil Card Secority Imorevemints Data Warehouse Perfer..  IS1043  More RAM required  Barry, Jasan Technkal MEDIUM 'WORK IN FROGRESS &/300201% 1200-.  B2NE0IP 12000
Tedal
_ - Y . - T - -
Irnvestment Change - - Staffs &
[ Sconecard SMatus Reparts 4 Rigks Effart Costs Effart Trend Casts Trend Milestonas asks
A 1 Gantt DL J Reguests )] A IR A IR . )L A Assignaments )]
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Effort

@ \ You are viewing 91 Investment(s) LLE ) L = [HIER Lol = Seal
‘ Refreshed: 2/21/2023 2:50:37 PM Al ~ All ~ All N All ~
's
Effort Completed Effort Allocated Actual Hours Base Hours EAC Hours Allocation Hours ETC Hours
Actuals / EAC Hours Allocation / EAC Hours
. 13K 747K 0.00 M M M 141K 4M 2M
Total Total Equipment Total Total vs EAC Total Hard Alloc Soft Allac el
12.85K 746.99K 789.37K 746.99K 14.42K 14.42K 0.00 14.42K 0.00
0.61% 191.87% Labor Labor Investment Labor Equipment vs EAC Equip Hard Equi Soft Eaui
0.00 ™ 282% 0.00 4.03M 1.92M 140.63K 3.89M 209M
Equipment vs EAC vs EAC % Equipment Labor vs EAC Labor Hard Labor Soft Labor Labor )
How many investments' Allocation Hours are below EAC? How many investments' EAC Hours are over Baseline?
@ Allocation @EAC Hours @ EAC Hours @ Baseline
576 157
I
M eCommerce Portal F oaa ™ Radiaton Oncology Varian Upgrade 8000 o17M
Allocation vs EAC MIT AARD Payments Modules (Do not Touch) W o EAC vs Baseline Web Based Trading -Mga 1M
Analytics Target Report [ ———— 0.15M Products NN 0.11M
192% CRM Contact Center Development [P 07 282% Home based Cardiac Defibrillator 3000 WSS 0.06M
Hours Allocated % 0.0M 0.2M 04M EAC Baseline % 0.0M 0.2M
Investment Investment Type Investment Manager Scope Cost Effort Start Finish Progress Allocations  EAC Hours  Alloc vs E£
1. Recruit, develop and retain key staff. rego_ms_strategic_pl Administrator, Clarity 1/16/2023  1/16/2023  Not Started 0 0
1.1 Establish Effective Leadership Practices rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started 0 0
1.1.1 Undertake compensation reviews at the start of each fiscal year rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started 0 0
1.1.2 Review achievements at staff meetings >4 times per year (ongging), rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started Q 0
AARD Payments Modules 2023 project Administrator, Clarity (D 9 8/30/2021  1/9/2024 Not Started 14,560 1272 1321
AARP Integration project Martin, Paul o Q 7/31/2020  2/3/2023 Started 0 66 -t
Achieve $1 million in subscription revenue value_stream Administrator, Clarity 10/25/2020 10/25/2020 Not Started 0 0
Achieve an average, annualized customer retention of 85%. rego_entity Adams, Benjamin 8/11/2021  8/11/2021  Completed 0 0
Acquisition FAQ Website project Administrator, Clarity CD (D 6/2/2019 12/31/2023 Not Started 72,194 1,778 704
Airport Access Security, project Martin, Paul 2 2 9/9/2021 12/31/2023 Not Started 38,435 1,172 372
Total o o 4042947 2,107,159  1,935.7¢
< >

)

regoUniversity2024




Effort Trend

@ \ You are viewing 91 Investment(s) 2112019 12021 Hierarchy Name Investment Type Level - Investment
‘ Refreshed: 2/21/2023 2:50:37 PM R . All v All ~ All v
L) v
Actuals and EAC Hours Trend Allocations by Goal Trend
@ Actual Hours @ EAC Hours Goal @ Infrastructure Improvement
200 1gy 184 184 184 184
\“(\”)B/\/w 180
150 160 160
100
170
50
0 0 0 0 0 0 0 0 0
0 160
Jul 2019 Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021 Jul 2019 Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021
Investment Investment Manager Overall Schedule Scope Cost Effort Period Actuals Allocations EAC Hours Alloc vs EAC Base Hours EAC vs Base Hard Allocations  Soft Allocations ”
v
BEA Weblogic 10.0 Application Server Lewis, Paul Q 7/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 8/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 9/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 10/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul 9 11/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 12/1/2019 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 1/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 2/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 3/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 4/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul 9 5/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 6/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 7/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 8/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Ap tion Server Lewis, Paul Q 9/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul Q 10/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 11/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul o 12/1/2020 0 4,160 4,160 0 0 4,160 0 4,160
BEA Weblogic 10.0 Application Server Lewis, Paul 9 1/1/2021 0 4,160 4,160 0 0 4,160 0 4,160 ]
Total 12,852 4,042,947 2,107,159 1,935,789 746,989 1,360,169 140,625 3,902,322
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Cost

Hierarchy Name Ir Type Level - Ii Goal

@ \ You are viewing 91 Investment(s)

‘ Refreshed: 2/21/2023 2:50:37 PM Al ~ All ~ All N All ~
Cost Burn Actual Cost (Red Over Budget) Base Cost EAC Cost Allocation Cost Budget Cost Planned Cost Forecast Cost ETC Cost
Rate

® Vs Budget $517K $1M $29M $33M $103M $74M $275M $172M (Blank) $411M $62M $101M
vs Forecast CAP OPER Total Investment Total vs Base Total vs EAC Total Total Total Total
vs Plan
$39K 50 $12K 50 $51K $0 S0 $0 $52M $5M $15M $12K
- Expense Equipment Expese Equipment Expense Equipment Expense Equipment CAP CAP CAP Expense
1.42%
$45K $2M $85K $29M $85K $103M $9.568 $275M (Blank) (Blank) $47M $101M
) Material Labor Material Labor Material Labor Material Labor OPER OPER OPER Labor
How many investments' Actual Cost is over Budget? How many investments' Plan Cost is over Forecast?
5 @ Actual Cost @Budget Cost W7 @Plan Cost @Forecast Cost
Investments 56M Investments $34M
Online Web Portal Service H] CL - Digitizing Paper Records with Optical Char. F
CRM Contact Center Development m $035M Radiaton Oncology Varian Upgrade F‘\SM $33M
$393K 032 $85M ) T—
Over Budget Global Expense Service F e Eo e MIT AARD Payments Modules (Do not Touch) aM
crMEnhancements [T o’ Product Scorpion N 14
$0.15M $13M
2920, Technical Pharma Implementation W 220% Kite-718 F
Over Budget % $0.0M $0.5M (B (R $0M $20M $40M
J
Investment Investment Type Investment Manager ~ Overall Schedule Scope CostEffort Start Finish Progress CAPX Budget CAPX CAPX CAPX Var  OPEX OPEX
Planned Actual Budget Plannec
1. Recruit, develop and retain key staff rego_ms_strategic_pl Administrator, Clarity 1/16/2023  1/16/2023  Not Started $0 30 $0 $0 $0
1.1 Establish Effective Leadership Practices rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 $0 $0 $0
1.1.1 Undertake compensation reviews at the start rego_ms_strategic_pl Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 30 50 $0 $0
of each fiscal year
1.1.2 Review achievements at staff meetings >4 rego_ms_strategic_pl  Abbott, Karl 1/16/2023  1/16/2023  Not Started $0 $0 50 $0 $0
times per year (ongoing)
AARD Payments Modules 2023 project Administrator, Clarity: 1)) ()] @ 8/30/2021  1/9/2024  Not Started $0 $0 $0 $0 $0
AARP Integration project Martin, Paul @ @ @ @ 7/31/2020  2/3/2023  Started $108,000  $201,280 S0 $201,280  $188640 $1
Achieve $1 million in subscription revenue value_stream Administrator, Clarity 10/25/2020 10/25/2020 Not Started $0 $0 $0 $0 $0
Achieve an averane annualized customer retention  rean entity Adams Reniamin @ 8/11/2021  RM1/2021 | Comnlated 40 40 &0 40 &0
Total $51,595,518 $166,988, $516,940 $166,940, $85,811,73 3243'!\4
984 052 7
< >
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Cost Trend

You are viewing 91 Investment(s)

Hierarchy Name

Investment Type

Level - Investment

@ ‘s 7112019 1/1/2021
Refreshed: 2/21/2023 2:50:37 PM R R All v All v All N2
L] v
Budget Cost Actual Cost (Red Over Planned Cost (Red Forecast Cost (Red Select from dropdown below to compare with Actual Cost Plan Cost by Cost Type
Budget) Over Budget) Over Budget) Budget Cost v @ Actual Cost @Budget Cost @ Actual/Budget @ CAPX @OPEX
100%
Total Budget Total Actual Total Plan Total Forecast
6K 6K
7
577K 000+ 571K 000w 50%
Goal: 5.77K (+100%) Goal: 5.77K (+0%) Goal: 5.77K (+100%)
Budget CAPX Actual CAPX Plan CAPX Forecast CAPX e o w
b
ook 000 192Ky 000y )
Goal: 1.92K (+100%) Goal: 1.92K (+0%) Goal: 1.92K (+100%)
2K -50% 2K
Budget OPEX Actual OPEX Plan OPEX Forecast OPEX
000y 385K/ e
3.85K Goal: 3.85K (+100% b Goal: 3.85K (+100%) -100%
o2 FAEY CEBELEEE) Jul 2019 Jan 2020 Jul 2020 Jan 2021 oK 2020 2021
-~ @
Investment Investment Manager Overall Schedule Scope Cost Effort Period CAPX Budget CAPXPlanned CAPX Actual CAPXPlan OPEX Budget OPEX Planned OPEX Actual OPEX Plan
vs Actual vs Actual
-
BEA Weblogic 10.0 Application Server Lewis, Paul o 7/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogjc 10.0 A on Server Lewis, Paul o 8/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul Q 9/1/2019 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 10/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 11/1/2019 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 12/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul 9 1/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul ° 2/1/2020 1,991.76 1,991.76 0.00 1,991.76 3,983.52 3,983.52 0.00 3,983.52
BEA Weblogic 10.0 Application Server Lewis, Paul o 3/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul 0 4/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul 0 5/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul 0 6/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 7/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul Q 8/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Ap tion Server Lewis, Paul o 9/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 10/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul 0 11/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 12/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 1/1/2021 1,923.08 1,923.08 0.00 1,923.08 3,846.15 3,846.15 0.00 3,846.15
Total 39,697.80 39,697.80 0.00 39,697.80 79,395.60 79,395.60 0.00 79,395.60
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Milestones

i > itical?
@ \ You are viewing 91 Investment(s) Hierarchy Name Investment Type Level - Investment Goal Critical?
‘ Refreshed: 2/21/2023 2:50:37 PM All ~ All ~ All ~ All ~ All N
[ Upcoming Milestones by Status
Milestone Summary Upcoming Milestones in: ’ >90 Days H 30 Days H 60 Days H 90 Days ‘ P B Y
Avg Days Late Status @Red @ Yellow
1,119 Open Milestones 15 194 0 200
Late Milestones Off Track At Risk On Track
300 Investment Milestone Status  Owner Days Late Baselined Start Comvl(A 150
-
353 Alpha Product Phase.. Construction Phase Gate.. @ 541 5/26/2023 %
Critical Milestone Alpha Product Phase.. Deployment Phase Gate .. @ 558 7/3/2023 o 100
Completion Rate Billing AutoPay Closing Process Comple.. @ 0 5/31/2023 =
Billing AutoPay Construction Phase Com.. @ 0 5/4/2023 50
364 5% Billing AutoPay Deployment Phase Com.. @ 0 5/2412023
High Priority - - Billing Self Service R.. Closing Process Comple.. @ 0 6/25/2023 0 (] ) o -
Total 2,694 |\ >90 Days 30 Days 60 Days 90 Days
< > A
Select a project View milestone stats
Which project has the most milestones? What are its milestones and what is the impact?
Overall  Investment n Investment Milestone Owner Baselined Critical Status Start Finish Uy
AARD Payments Modules 2023 Closing Phase Gate Complete Critical Not Started  4/17/2023  4/17/2023
Billing_Self Service Reminders AARD Payments Modules 2023 Construction Phase Gate Complete Critical Not Started  3/16/2023  3/16/2023
. Radiaton Oncology Varian Upgrade AARD Payments Modules 2023 Deployment Phase Gate Complete Critical Not Started  4/11/2023  4/11/2023
AARD Payments Modules 2023 AARD Payments Modules 2023 Design Phase Gate Complete Critical Not Started = 2/7/2023 2/7/2023
Billing AutoPay, AARD Payments Modules 2023 Initiating Process Complete Critical Not Started  1/10/2023  1/10/2023
Billing Self Service Signup AARD Payments Modules 2023  Planning Phase Gate Complete Critical Not Started  1/24/2023  1/24/2023
Cost Point Financial Integration AARP Integration Closing Phase Gate Complete Iv4 Critical Started 10/27/2022 10/27/2022
iSeries Registration App AARP Integration Construction Phase Gate Complete v Critical Not Started  8/19/2022  8/19/2022 !
CL - Digitizing_Paper Records with Optical Character Recognition AARP Integration Deployment Phase Gate Complete v Critical Not Started  1/27/2023  1/27/2023 ¢
Mapping Application AARP Integration Design Phase Gate Complete iv4 Critical Not Started  9/2/2022 9/2/2022 g
CL - Insurance Fraud Detection Software AARP Integration Initiating Process Complete iv4 Critical Not Started  7/25/2022  7/25/2022 !
AARP Integration AARP Integration Planning Phase Gate Complete v Critical Started 5/6/2022 5/6/2022 4
Acquisition FAQ Website Acquisition FAQ Website Closing Phase Gate Complete V4 Not Critical Not Started 9/30/2022  9/30/2022 !
Airport Access Security. Acquisition FAQ Website Deployment Phase Gate Complete V4 Not Critical Not Started 9/23/2022  9/23/2022  (
Alpha Product Phase 1 Acquisition FAQ Website Planning Phase Gate Complete v Not Critical Not Started  7/12/2022  7/12/2022 |
ics Target Report Airport Access Security Closing Phase Gate Complete Not Critical Not Started 4/11/2022  4/11/2022
CL - Chatbots for Insurance Company — Conversational Interfaces Power Virtual Agents and Airport Access Security, Construction Phase Gate Complete Critical Not Started  6/3/2022 6/3/2022
CL - Insurance Blockchain Disrupts Reinsurance Operations Airport Access Security. Deployment Phase Gate Complete Critical Started 1/14/2022  1/14/2022
CL - Internal Workflow Automation with RPA and Machine Learning Alpha Product Phase 1 Closing Phase Gate Complete V4 Critical Started 12/29/2021  12/29/2021
1 Total K
> < >
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Tasks

i | 1 —
@ \ You are viewing 91 Investment(s) Hierarchy Name Ir Type Level Goal Critical?
‘ Refreshed: 2/21/2023 2:50:37 PM Al ~ All ~ All ~ Al ~ All N
Task Summary Upcoming Tasks in: >90 Days “ 30 Days 60 Days H 90 Days Upcoming Tasks
Task Completion Critical? @0 @1
2457 Fiate 3% 222 200
Total Critical Non-Critical .
- 2% | Investment Task Task Owner Critical Dayslate Completed 150
208 R&D NPD SET Plan (Full) (Blinded) Data Review Meeti... 0 0%
Late OpenTaskE Wit R&D NPD SET Plan (Full 1t Subj, Enrolled 0 0% oo
HighiEriorts R&D NPD SET L i i
an (Full) 1st Subj. Randomized 0 0%
R&D NPD SET Plan (Full) & monthly line listing (6MLL). 0 0% 50
1809 Creative Solutions Act - Finance Activity 2 0 0%
G 557 ® . 0
R Creative Solutions. Act - HR Activity 1 0 0% [ ]
Total >90 Days 30 Days 60 Days 90 Days
o
Select a project View Task stats
Which project has the most tasks? > What are its tasks and what is the impact?
Overall Investment Investment Tasks Mot Started Started OnTrack Future Complete:, Investment Task Owner Priority Task Status Completed Charge Code Days Late ,
Manager and Late and Late
a -
1. Recruit, develop and r... Administrator,... 0 AARD Payments Module... Complete Project Plan 10 Not Started 0% Design 45
1.1 Establish Effective Le... Abbott, Karl 0 AARD Payments Module... Database Development 10 Not Started 0% Deploy 23
1.1.1 Undertake compe...  Abbott, Karl 0 AARD Payments Module... Define Resource Plan 10 Not Started 0% Design 50
1 Review achieveme... Abbott, Karl 0 AARD Payments Module Define Scope Change and Control .. 10 Not Started 0% Design 56
AARD Payments Modul...  Administrator, . 13 | 9 i 4 AARD Payments Module. Functional and System Testing 10 Not Started 0% Deploy 0
. AARP Integration Martin, Paul 14 i 9 i 5 AARD Payments Module... Functional and Technical Design 10 Not Started 0% Design 31
Achieve $1 million in su... Administrator,... 0 AARD Payments Module... Identify Infrastructure Requirements 10 Not Started 0% Design 42
. Achieve an average,_ann... Adams, Benja... 0 AARD Payments Module... Lessons Learned 10 Not Started 0% Design 0
. Acquisition FAQ Website ~ Administrator,... 14 5 8 1 AARD Payments Module... Requirements Definition 10 Not Started 0% Design 38
. Airport Access Security Martin, Paul 13 10 3 AARD Payments Module. Risk Response and Mitigation Plan 10 Not Started 0% Design 46
. Alpha Product Phase 1 Berks, Paul 13 13 AARD Payments Module... Unit and Performance Testing 10 Not Started 0% Deploy 0
. Analytics Target Report Martin, Paul 13 5 8 AARD Payments Module... Usability and User Acceptance Test... 10 Not Started 0% Deploy 0
Apollo Product Launch 14 1 1 AARD Payments Module User Interface Development 10 Not Started 0% Deploy 15
AS Services 1 1 AARP Integration Complete Project Plan 10 Started 1% Design 158
Better Serve the Depart... 0 AARP Integration Database Development 10 Started 20% Deploy 714
BlAnywhere Abbott, Karl 1 1 AARP Integration Define Resource Plan 10 Started 10% Design 154
illing_AutoPay; Merria ay,.. 8 3 E 4 1 AARP Integration Define Scope Change and Control .. 10 Started 1% Design 84
Billing Self Service Remi... Merriam-Day, 10 4 1 4 N AARP Intearation Functional and Svstem Testina 10 Not Started 0% Deolov 224,
Total 2457 1809 208 151 232 5 Total 998,525
< >
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Staff

Y Hierarchy Name Investment Type Level - Investment Goal Unfilled Role?
@ ‘! ou are viewing 91 Investment(s)
Refreshed: 2/21/2023 2:50:37 PM All ~ All ~ All Al N2 All ~
Task Summary View resources/Roles by: Assigned Primary Roles -> Resources -> Tasks
Primary Role Actuals Pending Base ETC Hours Pending .
237 Primary Role ’ Vendor H Category H Employment Type ‘ Actuals Hours ETC Hours
-
Resources/Roles 2M Travel Expenses 0.00 0.00 0 [1] 0.00
wars) N el pro o R
Travel Expense 0.00 0.00 0 0 0.00
55 peveloper [ 14 Travel 0.00 0.00 0 0 0.00
. Requirements Definition 0.00 0.00 0 0 0.00
With Actuals Test Engineer - 13 -
Identify Infrastructure Requirements 0.00 0.00 0 0 0.00
arcitect [l DSEO ADMIN 0.00 0.00 0 0 0.00
al project Manager [l 10 Another Task 0.00 0.00 0 0 0.00
215 (50 o ) Test Engineer 720.00 78.00 21,665 25,691 132.00
With ETC Hrs Business Analyst [l @ Walker, Terry 368.00 40.00 540 1,254 132.00
Network Engineer . 6 Total 12,852.07 2,882.24 746,989 2,094,306 469.00 ¥
< >
Investment Investment Manager Overall Schedule Scope CostEffort Resources Allocations Hard Soft Actuals  Pending  Base EAC Hours  Pending ETC Pending ACWP
/Roles Allocations  Allocations Actuals Hours EAC Hours  Hours ETC Hours ~ Cost
-
ZTest - MC Program Administrator, Clarity 0 0 0
Zero Harm Continually Improve Care Administrator, Clarity 0 0 0
4  Expenses Administrator, Clarity 0 ) 0
Yescarta (axi-cel Adi strator, Clarity 4 2816 ) 2816 0.00 0.00 0 2712 0.00 2712 0.00 $0
Yack Integration project Adi strator, Clarity o 7 3.941 ) 3.648 0.00 0.00 1.400 1.560 0.00 1.560 0.00 $0
XPL Translations Reed. Henry (V) 4 93.051 135.000 92151 000 0.00 10.176 14414 0.00 14414 0.00 30
x Oracle DB strator, Clarity 0 0 0
Would Recommend Hospital strator, Clarity 0 0 0
Windows Enterprise Server Miller. Veronica (V] 0 0 0
Administrator, Clarity 0 0 0
Web Based Trading Riviera, Alex @ () [()) 16 118466 0 118.466 240.00 0.00 81.120 114178 0.00 113,938 0.00 $33.600
Web Application Enhancement Sutherland, Joy @ (0] [0) [0) 8 54498 157.926 53.445 7.00 32.00 1.320 1.320 32.00 1313 0.00 $1.050
Weather Monitoring Warning systems 2.6 Martin, Paul @ 8 47,185 0 47,185 0.00 9.00 48.320 48320 9.00 48.320 0.00 30
Weather Dopler Martin, Paul @ @ [0) Q 8 26,061 0 23,900 60.00 40.00 354.309 354,359 40.00 354,299 0.00 30
Wearables Parks, Michael 1 8 0 8 0.00 0.00 0 8 0.00 8 0.00 30
Voltage Regulators Martin, Paul 0 0 0
W Recognition Feature Flynn, Sam 1 0 0 0 0.00 0.00 0 0 0.00 0 0.00 $0
um 2000 Tennyson, Peter @ 0 0 0
Lewis, Paul () 2 8336 0 8336 000 0.00 0 8.336 0.00 8336 0.00 $0
Flynn, Sam 1 0 0 0 0.00 0.00 0 0 0.00 0 0.00 30
Matthews, April 0 0 0
Thompson, Peter 0 0 0
Value Improvement Administrator, Clarity 0 0 0
Value Experience Project 0 0 0
Value Engineering Template 1 8 0 8 0.00 0.00 0 8 0.00 8 0.00 $0
Vacation Time Administrator, Clarity @ 24 20,045 1.320 20,036 56.00 164.00 0 11,860 164.00 11,804 0.00 $9.200
User ID tracking App Martin, Paul (] 1 000 10.00 0 8 10.00 8 0.00 $0
Total 237 4042947 10,694,893 3,902,322 12,85207 288224 748989 2,107,159 335124 2094306 469.00 $1993,..
< >
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Program Summary

X You are viewing 29 Investment(s) UL L [HIER i Eca

‘ Refreshed: 2/21/2023 2:50:37 PM Al ~ All ~ All N All ~
Projects Overall Status Schedule Status Scope Status Cost/Effort Status

Investments by Progress Investments by Cost Type Investments by Status Investments by Schedule Investments by Scope Investments by Cost/Effort
Status Status Status
At Risk
Co.. 1(3%) 1(3%) G NA
A rols 5(17%) 6 @15 3(10%)
N Green
Mot Started 251205 L g':lA\ l]vgs‘ssmwg Grzen ;4gissung 100 ].‘Wéwslféin]g
J
. 7
Issues Risks Milestones Staffs
Effort Burn Rate Cost Burn Rate Issues by Priority Risks by Priority Milestones by Is_Critical What should this be?
Actuals/EAC Hours Actual/Budget
- -
HIGH HIGH
2(9%) 61026.) I;'ESDI:LJM Noz'*zclrg" | NDZIZCG" |
2.75% 0.54%
MEDI
BLJ Low
12(5.) Low Critical Critical
8(35%) 37 (63%) 37 (63%)
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Program Gant

Program Investment Type Investment Gaal

iemning 33 Irvestman

ecd. 5162023 25545 PM m W Al - Al w m -

© 4

| Select an Investment Swim Lane: Orverall Status - Select milestone(s) to display on Gantt: Al
“¥eep Phase all selected 1o show investrrent bars

S

Licanse key Bars Active || Authorized [l Closing [ Complete I Requestad
Milestenes Complete A Launch Others

aae O4i1e e [=F ] oang ad4iE oz =iy QW Qa0 a1z azi2l aaz (=L 3l o1z [elirry Lok [y Oz

[Businass Case wa | Recaived - 19 & GT Exac Ceam plete - MowDE21
Winiral Oniine el
Shaping Site

s —

AARD Payrmasts
Mh:‘;’.‘ﬂs AARD Payments Modules 2023

E L
Cansiiting Supsn ‘Consulting Support

- o
S B

s _

Jan 2018 Jdan 2030 Jan 2021 Jan 022

Change Risks lssuas Effiort Costs Effort Trand Costs Trend Milestones Tasks S_taﬁs &
Requests | | | | ) | Assignments |

l Scorecard [

] Status Reports
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Program Drill Thru

= Last refreshed: 5/16/2023 You are viewing Investment: HR Online Benefits Security Upgrade
2:53:45 PM Investment Manager is Sutherland, Joy
Overall Stapas | | Schedule St | Scope Status | Cost & Bffort | | Actual Total Cost | Capitsl Cost || Opersting Cost | |
| Report Date  Report Update Key Accomplishments Upcoming Activities
-
0On Track Green Green Green $00 $00 $00 Ama1e Minor Exises with the
- - BEEAN _ A 1200:00 AM M5 One Time Password
. . - . ——— . 0008 secticn of the solbware
Start Date Finish Date Baseline Start Baseline Finish Thics will NOT afdect the
| 08-Sep-21 | I0-Apr-2% | 08-Sep-21 | 13-Jan-23 delivery date of the
. . _ A p. . AN AN 4 g
Build your own Task and Milestone Gantt! Select a swim lane: | Task Status [ Priarity |“_ 1 misk Priorily Impact Probability Owner Sialus  Due Date |
J L N
2022 023 2024 SME Oree Time Password b 160 108 Morms, Ten [JELE RA01Y
Apr Jul Ot Apr Jul Ot H e
(I Initiating Pracess Complete H}:ﬁm Resource Plan
&
Dnﬂm.‘imp&m.n#.md Unn.lml Pmnﬂs <> Desigh Phase Gate Complete
__________________ "
Lﬁsk Response and Mitigation Plan
J. Complete Froject Plan -
lasue Priarily Owner Siatus Due Date  Resolution
< Flanning Phase Gate Complete . —— - o
401K benelits are managed oftsite o Morris, Tom [INDRERINGY 2142019
R wh Dhefiniti PROGRESS
l cquiremEaLs ution Pulting it all together pd Morris, Tom | WORKLIN, | 2/130201%
[ [Functional and Techaical Design
Py
- Darabase Development
Critlcal J| Detabpse Develop
User Interface Dcuelupmnni
# Milestone i Baseline
Resource Allocation | Change Reguest Priarity Owner Expecled  Reagons Impacl on Praojects |
Close Date
Resource Sep-21 Oct-21 Now-21  Dec-21 Jan-22 Feb-22 Mar-22 lpr\-EE May-22  Jun-22 Jul-22 lug—ZZ 5 e e
Abbatt, Kar 0 i 7eot I
Business Analyst 0 -
Daveloper i poo D.O0 | ::u:-.r i
Network Engineer | b0 _ — - I
Project Manager ]
Total | B16.00 100800 105600 1,104.00 100800 960.00 1,||M..I]Il 1,008.00 1,I]56.I]Il 1,056.00 1,Dﬂ&.llll 1,104.00 1
| i t Chi § Staffs &
Scorecard festmen Status Reports ange Risks Issues Effart Costs Effart Trend Costs Trend Milastones Tasks .
Gantt Requests Assignments
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Program Status Reports

@ h Yiou are viewing 33 Investment|s) sl Lt iU Lt Lo
Felreshed. 562023 25545 PM Al v Al v Al e Al "
Latest Status Report Show me investments by Upcoming Activities
7 quiartedty
Critical Deliverable Scope Review Approval
Change Problems At Risk 1 13% Incorporaied N 15
reviews Releass | wanl  |ssues
: consas™  Program
LB Echedule £t Hext Milestona On Scope Change ':élfc"ve completed
Echedule Status y—
» Track Reguired On Track W gigned oft scope
Missing camplata The
Status Missing Rate Scope Status Froject External Stadt dva Resalved
o Factors QA
3 .
L "= into
. Project Objective
Cost EHort Satus .
64% ! Charge Missing 27 (sd4%|
Select a project > Wiew Risk stats
Critical /At Risk Status Reports Investment Irvestment Manager  Owerall  Schedule Scope  Cost Effort Repert Date Change Explaination 1
-
Dwerall  Investrment Invastment Manager AARD Payments Modules 2023 Administrabor. Clarity B [ 1] (1)) B/22r2023 1120210 AM <0000
= BARP Intzgration Mal Paut a8 B a8 (=] 1203072022 9:55:36 AM Q@00
M) Minimal Dnlire Shopping Site Lewis, Dana Arcess .
) Product B Tennyson, Petar Aralytics Target Report Martin, Paut & W [} i 2AE/Z023 110401 AM «0008
Annual Maintenance Agministrator, Clarity
Takal Gansulting Support Patel Sanjay
eCommerce Portal Martin, Paul [.-] 1] [-] ANR0ED 204:1% PM <0000
HA Ontine Benelits Secunty Upgrade Sutheriand, Joy a8 a8 [=] BR200% 12:00:00 &AM «00:00
Miramal Online Shopping Site 5, [ 1] [} [-] 102019 85858 PM «00:00 [
! MIT ASRD Payments Modules o not Toucn) Lewis. Dana -] -] (-] 1262022 #5431 AM 0000 4
g Modernize Customer Service Portal -, Cuooger Andy a a e SI2/2017 1200060 AM +00-00
n MPAE = Agminisiratar Clarity
Missing Status Reports QOifice Upgrade = Tanner. Paul -]
) . Ontine to Oftlne Market o= a m a o PAAZ019 12:00:00 AM 0600
Querall I:lve-s..rnerll Investment Manager Online Web Fortal Frogram = [} L] [} [ 172630717 12:00:00 AM «0k00  The scope issues reported earlier ha..
- - - P? - PFrogram Example @ Acministrabor. Clarity
AARD Payments Modules 2023 @ Adménistrates, Clarity Brodud & = Tennyson, Peter
fccess @ Admanistrater, Clarity Product B & vsan, Peler
Annual Maintenance Admenistrator, Clarity Product Family = Onbne Orders @ Administrabor. Clarity
Tetal
Tetal -
. y
- N o o =y ¢ - - - \f Nt N N I P \
Investment ange & & ta
Scorecard | - Risks lzzues Effort Costs Effart Trand Costs Trend Milestones Tasks .
Gantt | Reguests | | | | | ) L | | | | Assignments |
. AN ", . RN 4L b b L J S PR PN J
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Change Requests

@ You are viewing 2 Investment(s) UL = [HIER i Eca
‘ Refreshed: 2/21/2023 2:50:37 PM Al ~ All ~ All N All ~
Change Request What's the impact of the change requests? Show me change requests by: Change requests expected to close between:  gr2/2021 3/3112023
Summary
Change in Cost Change in o —
9 Schedule swner — . i — . : .
149121 1/10/21 111721 112721 111722 11422
Change Requests
Category . -
] OOK 50 UU Administrator, Clarity 4 8/24/2021: Amendment 3
11/22/2021: Scope and budget change
2 Priority 11/22/2021: We need more pecple!
High Priority Change in Request Approval 12/15/2021: Adjust budget to accommodate change in scope
Resources Rate Martin, Paul 1 2/1/2022: Need additional budget for new testing tool
Status
0
17 0%
Approved -_— Investment
~ @@
Select a project View Change Request stats
Which praject has the most Change Requests? What are its change requests and what is the impact?
- N
Investments with Risks _
Investment Investment Manager Overall Schedule Scope Cost Effort Change Request Owner Status Priority Next Cati
Investment ID  Investment Change Requests Review
-
PR1151 MIT AARD Payments Modules 1 Analytics Target Report Martin. Paul [] [()] @ [()] Adjust budget to accom..  Martin. Paul  Work in Progress  Low Fun
(Do not Touch) Analytics Target Report Martin, Paul [~] ()] @ @ Need additional budget f..  Administrato.. Work in Progress  Low Fun
Analytics Target Report Martin, Paul (] ()] )] @ Scope and budget change  Administrat Open High Fun
PR1299 Analytics Target Report 4 aflaics ATgeeport Jarh, au
ol Aahdlies arael neparl 5 Analytics Target Report Martin, Paul @ ()] (1)) @ We need more people! Administrato... Open Low
Tota MIT AARD Payments Modules (Do not Touch) Lewis, Dana @ (] @ Amendment 3 Administrato... Open High Sup
Total
< > )
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Program Risks

@ wing 33 Irvestmentis) Program Investment Type Investment Gaal
A + 5ABZ023 25345 PM Al - Al - Al - Al \,
Risk Summary Hew rmiany risks arg open or in progress? What is the risk maetric?
¥ ¥ P ]
Owner W HIGH LDV () MEDIUM
28 ip,
3 1%
Dpen/ WP R2.00 — LW iz
Impact
High Prisrity =
Shatus ” 7 11 .
116.00 e ) :
0 Caloutated Risk 10 A 20 2.3 1.0
High Frobahilit; Investment
W v . . O
S lmpact !
Select a proj > View Risk stats
Tap lnvestments with Risks Investment Rigk ID  Ruk Dhwiriar Due Date  Probabality Impact Prionly  Status
-
Investment D Investment Risks Irmpact  Probablity LARD Payments Modules 2. . RS1244 Timing sdmirestrator, Clamty  3r&/2023 1.00 100 LOW OPEM
— = AARD Paymenls Modules 2. o, RE1Z61  Money Adminestrator, Clandy 5172023 .00 100 LOW OPEN
FRIO0G Wet: Agplicaticn Enhancement @ & 1n0g 1500 LAAP Integration @ RS114D Something may happen Martin, Paul 1020 1000 300 LOW OPEN
EFRI1GDZ eCommerce Fartal = 5 00 a00 ALARP Integration o RE1EDY it happened sdmirestrator, Clarty  &180022 200 100 LOW OPEN
- - Anatylics Target Report @, REI16S  \We may hawve thangs come labe Martin, Paul EletF Ly | 1.00 1.00 MEDOUS OPEN
PRIZDY Analytics T; 1 R t = & oo ana
i ralfEes fargel Hepar fratytics Target Repart @ REllsé  Second Aisk Mastin, Paul 021 100 100 LOW  OPEN
PG1000 Online Web Portal Program s * £00 500 Anakytics Target Repert o REITPD  Materials may come in late Admirastrator, Clarity 51702021 .00 200 HIGH GPEM
BR1161 MIT A&RD Payments Modules (Do not Touchh 3 S00 700 analylics Target Repert . RS1193  resource shortage Admiresirator, Clarty  1218/2021 200 HIGH OPEN
. . eCommerce Portal @ RE1014  Sponsorship Risk Granger, Faula TG 200 MEDWS OFEN
PRIz AARP Integration wooE A s eCommerce Parta: G RSI095  No budgel Mactin, Pa : 100 LOW  oPEN
PRI AARD Payments Modutes 2023 2 200 20 eCommerce Partal . RS10%  Scope Change Martin, Paul 200 MEDIMS OPEN
PRS10NZ Minimal Online Shopping Site z o0 & 00 efommerce Partal @ REIZTD  Could be late Adminestrator, Clanty  &r72023 100 LOW OPEN
eR1021 HE Online Benefis S 1 d . 1 T 100 elommerce Partal @, REIZM  Risk Mgite, Andre [lpgrlre] 100 HIGH OPEN
nline Benafits Security Upgrade W HEt tinding Barefits Security_ o, RS1042  SMS One Teme Passward Marris, Tom e 100 LOW  OPEN
Tetal 2 B0 G800 Minimal Online Shopping Si. &5 RS10%  Funding Risk Granger, Faula 1011742019 100 LOW oPEN
Mirémal Onlne Shoppeng 50 . REI114 8WS Conbract Cooper, Andy &111201% 200 HIGH OFEN
MIT AARD Payments Modul. . RE1118  Team may not be able to continee .. Ames, Cheryl Sav20iy 300 MEDWS OPEN
MIT AAARD Payments Modul. %= RE1116  Aeduced Funding could impact del.  Abbott, Karl Sy 100 LOW OPEN
MIT B4A0 Payments Modul . cp; RS1117  Oependency on other teams for 0. Abbotl, Karl BA290201% 100 LOW OPEN
Onkine Web Forfal PFrogram o, RE10T3  insulficient capacity may impede p..  Granger, Faula el 183019 2,00 HIGH OFEN
Online Web Portal Program @ RE10T4  Metwork and bandwidth issues ma.. Martin Paul BI26/201% 300 LOwW OPEN
, o = = — SR i i — —
- . S \ =y . - - - ] y Staffs &
Investment ange “ ta
Scorecard | Status Reports = lzsues Effort Costs Effort Trend Costs Trend Milestones Tasks .
Gantt Requests | | 3 J A )L Azzignments |
- RN N ! . b \ . - " " ,
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Program Issues

@ wing 33 Irvestmentis) Program Investment Type Investment Gaal
A + 5ABZ023 25345 PM Al - Al - Al - Al \,
-
<5UE Summary Hew mary are there? Haow many days in total have the issues been open?
#wg Age (Daysh Category N 1254
19 Dpen/Wi Issues - 10031 1047
OpeniWIP OPEN 10K K
Chwener
1K
3 WOREK M _FROGRESS L}
Pricrity )
High Priarity &g Resolustion oK e
Days e a
Resolved lssues . - .
: W )
17 o G y et e _._;;«"‘"
Mo Resolution -B&1 K- \_-‘"é ' L
- Investment - - g b
o o ‘*-'k o
- S
Select a project
Which project has the mosl Biuses?
-
oL b i el Investment Bsue D lssue Owner Category Priority  Status Impsct Date Due Date Resolution
Imvestment I Investment |sgues
PATODZ SComemerce Portal al 5 AARD Payments Module. o, 151224 Fayment Issue Admirestrator. Clarity HIGH OPEM AT 1300 BAT 02
= AARD Payments Module. o, 151225 scue with Paymen..  Adminesirator, Clarty Low OPEN SMTA02A 1200 B0
PRIOIS Ddfice Upgrade @ 2 LARP Integration @ I51190  Something DD ha.  Thempson Peter Flexibility MEDIUM  OPEN /12021 1200 BARZ02I
BRI0Z1 HF: Online Benefits Security Upgrade @ 2 Aralylics Targat Report @, 151195 Report setup mee..  Abbott, Karl Human Interface MEDIUM WORK B PROGRESS  1a/2023 12000, 1282022
o - elommerce Portal s 150005 nbegration with se..  Marbn, Paul Interdependencies Lo OPEN B2N20NY 1200 &13200%
A MIT AARD Papments Modules (o net - 2, : eCommerce Partal @ IS0006  Acceptall possible.. Martin Paul Imglementalicn MEDIUM  OPEN SA0E01F 12000 RANI0IY
_ elommerce Portal @, 151005 Aeguirements are .. Morris, Tom Sponsarship HIGH QPEM B2N20NT 1200, Am20Y
PRI&M AARD Payments Modules 2023 -] 2 efommerce Portal gy 151007 Critical rescurce is.. Marris, Tom Resource Availability | LOW QOPEN B/R0TE 12000 TAR201%
FRS1012Z Minima! Online Shepping Site (=3 2 elommerce Portal @ 1511 Sponsorship issue  Granger, Faula Eponsorship Low OPEM SOEZ021 1200,  BMATD21
o HA Ontine Benelits Secur.. o, 51058 Fulling it all ogeth. T Suppartability Law WORK_B_PROGRESS  2020v200% 12:00.. 813201%
PR1O0L Wiek dpplication Enh k 1
i ok Agplicatian Ennancemen = Wit Ondine Bonefits Secur. o, 151089 401K benefits are . interdependencies  (LOW | WORK_ I PROBRESS 8272019 1200  &1&201%
FRIO3E Daline 1z Offline Market ) 1 Minsmal Online Shopping. & 151140 Funding Rlisk Granger, Faula Funding Low OREN AWM 1200 TAS2O1Y
BRI AARP integration o i Miremal Online Shopping.. o, IS1171 AWS Contract Coaper. Andy Imgtementaticn HiGH OPEM L2009 1200 A1T200%
B MIT AARD Payments Mo.. . 151172 Cannat execute wi.  Admirestrator, Clarity  Interdependencies Lo QPEM ERVI0T9 1200, EFRQZDIY
Alze Analytics Targst Report = ! MIT AGRD Payments Mo_. @ 151182 De.priovitization d_.  Admirsstratar, Clarty  Imglementation LOW  WORK_N PROGRESS A/2%/2020 1200  42%/2020
Total 1% Otfice Upgrade @, IS1107T  Comnecton Proble . Tanner, Faul Technical Low WORK_IN_PROGRESS  @/2/201% 12000, 712572019 Make sure that yc
Otfice Upgrade @, 151108 Folder Pane Disap.. Tanner, Faul Supportahbility MEDIUM 'WORK B PROGRESE  TH&/200%12:00.. 7252019 Teo updates can
Onlinie to Offline Market @ 151109 nactive Distributio..  McCarthy, John Spansorship LW WORK_BM_PROGRESS  &/23/200% 1200 &1&201%
Web Application Enbanc. o, 151084 Dependent on Data.. Sutherland, oy interdependencies [ WORK B PROGRESE v /201% 12000 0/201%
Todal
. LN 4
- - S \ p E \ e - 1 ) ——
Investment arige - - ta
Scorecard | Status Reports = Risks Effort Costs Effort Trend Costs Trend Milestones Tasks .
Gantt Requests | | 3 Azzignments |
. ! L 4 \ \ " »,

- !
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Program Effort

@ wwing 33 Investmentis) Pregram Investment Type Investment Goal
A o SNB2023 25345 PM Al " Al " Al " Al -
y o P
Effort Completed Effort Allocated Actual Hours Base Hours EAC Hours Allocation Hours ETC Hours |
Actuals f EAC Hours Allocation § EAC Hours
1384 25K 0.00 166K T9IK 627K 86K TOTK 165K
-
Total Totat Equipment Tatal Tatal vs EAL Total Hard Allinc Soft Alloc Tatat
138K 25.09K 446K 25.09K 0.00 0.00 0.00 0.00 0.00
0.83% Labor Labaor brrvesbment Labar Eauinmient ws EAC Equin Hard Eguipmeni Soft Equipmant Equspment
0.00 141K 662% 0.00 T92.78K 626 58K B4.12K 70668 164 B2K
Equipment ws EAC ws EAC % | Equipmeni Labor ws EAC Labor Hard Labor Zoft Labor Labar
4 " r h -
How many investments’ Allecation Hours are below EACT How many investments' EAC Hours are over Baseline?
@ allocation @EAC Haurs @ AT Hours @Baseline
33 11
investments ) investment )
BT AARE Payrmants kodubes io not Teuchi - — L] R Broduct B JF— 104K
Analytics Target Aegport . C.01M b MIT AARD Fayments Modulbes (Do not Touchl F 155
427K TRE 141K
Ak et m IRF . . 12K
AARD Fa b Modules 2023 — Analytics Target Repart
Allecation vs EAE wpments Wadules S5 10008 EAL v= Basaling analyvics Target Aepore [
Product B _ js elommerce Portal m e
006M N
Minimat Dnline Shopping Site [ .00 - Simple Scenario Project A1 .JI:.H
4TT% 1117%
Hours Allocated % 00K 0.1M 0.2M EAC Baseline % oK 50K 1 00K
. LN J
Investmeant Irvestiment Type  Irvestment Manager  Scope  Cost Effort Start Finizh Pragréds Allocations  EAC Hourd  Alloc ve EAC  Bade Hours  Bage vi EAC  Adtual Hours  ETC Hours
"~
Arrual Maintenance Dther Werk i 1 [ 121/2020 12/31/2027 Mot Sarted SE8 SGE a o i o SE8
% Oracle DB Auisl i Ll f 1/1/2021 12/31/2027 Mot Started [ o L1 o o o [
Product & = Praduct Tennyson, Peter 2/1/20019 5/29/2020  Started a ] a o o o a
Product B = Praduct Tennydon, Paters A/28/2019 4/28/2024  Started 105,848 105,848 L1 o 105,846 o 105,848
eCarmmercs Portal T Praject Martin, Paul P & 4152019 5/26/2025  Started 20,578 11,867 B810 2191 9676 308 11,559
HE Cnline Benefits Security Upgrade = Project Sutherland, Joy s 9 97872021 4/30/2023 Mot Started 19,927 1,440 18,487 1120 320 o 1,440
Web Application Enhancerment @ Praject Sutherland, loy 2 @ 6/14/2019  3/23/2023 Mot Started 54,408 1320 53,178 1320 ] 7 1313
P STINT Y. - = S N S [} - EFCIEL Y EImE AL Ried Pk n n n m n m n
Total 792,780 166,200 626,580 25,000 141,110 1,384 164,816 |
- . ., \ o E \ . e - ~ g o Shafte &
Investment ange . ’ 13
Scorecard | Status Reports = Risks lzsues Costs Effort Trend Costs Trend Milestones Tasks .
Gantt Requests | | | J A )L | | Azzignments |
- / . ., \ N J L . _ S A x J
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Program Effort Trend

Program Investment Inwestment
@ Ih wing 33 Irvestment|s) 1zt er20es = Type
{56203 2:53:45 PM . . Al iy Al o Al o
L) L]
Actuals and EAC Hours Trend Allocations by Goal Trend
@ actual Hours @EAC Hours Goal WElank) @Cos Reduction @ Grow the Busness B Maintain the Busin
TIK
5
’ Tk
K
DK 0.0
2020 2021 202z 2023 2024 2025 - 2020 2021 2022 2023 2024 2025
-
Investment Irvestment Manager Owerall Schedule Scope  Cost ENort  Period Actuals  Allocatiors EAC Hours  Alloc ws EAC  Base Hours  EAC ws Base Hard Allocations  Soft Allocations
-

ARRP Integration T Martin, Pau 2 ] 2 8 6/1/2020 66 0 6 -66 o 56 0
ARRP Integration T Martin, Pau 2 2 2 8 77172020 6 0 6 -66 o 6 o
AARP Integration T Martin, Paul (-] ] =] B/1/2020 66 0 [ -66 o 66 o
AARP Integration T Martin, Paul =] 2 -] 9/1/2020 [ a [ -8 o 66 ]
AARP Integration @ Martin, Paul [ -] 2 [ -] 104172020 =1 a [ -66 o 56 o
ARP Integraticn % Martin, Paud (-] & 1/1/2020 =3 Q =3 -66 o 33 o
ARP Integratic T Martin, Pau (-] e 8 124172020 66 0 [ -66 o 66 o
AARP Integratio @ Martin, Pau (-] & 8 1/1/2021 66 a [ -E6 o 66 ]
AARP Integration T Martin, Pau e B8 e 8 20172021 23 0 6 66 0 6 )
ARF Iitegration  © Martin, Pau e 8 e @ 37172021 6 0 66 -66 0 6 )
ARRP Inteqral = Martin, Pau [ ] 2 2 47172021 66 0 56 -66 o 56 o
ARP ntegration T Martin, Pau [=] 2 & 5/1/2021 66 Q 56 -B6 o [ o
AARP Integration T Martin, Paul ] 2 -] /172021 66 i [ -66 o 66 o
AARP Integration T Martin, Paul (-] ] -] 77172021 66 0 [ -66 o 66 o
AARP Intearation T Martin Paul -] 2] -] B/1/2021 65 0 5 -E6 o [ o
Total 1,384  TOLTE0 166200 626,580 25,000 141,110 6,121
h,
- - L o E P . . - ) . ——
Investment ange = ta {
Scorecard | Status Reports = Risks lzsues Effort Costs Costs Trend Tasks .
Gantt Requests | | | J I | Azzignments |
S . J L b, N N J L J
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Program Costs

Prograim

@ wing 33 Irvestment(s) Investment Type Investment Gaal
A + 5/16/2023 2:53:45 PM Al W Al v Al v Al '
§ v N L N S y
Caost Bun Actual Cost (Red Ower Budg Base Cost EAC Caost Allocation Cost Budget Cost Flanned Cost Forecast Cost
Rats
i vs Budget E9TH S131K £3M EEM F19M §17TM F101M SB2M F4BM E54M F14M 519M
vz Farpcast caAP OPER Totat Inestment Total vs Base Tatal vs EAC Total Tatal Tatal Totel
vs Plan
5280 50 $12K 50 S12K 50 0 50 39M 513M 53M 12K
- Expense Enusmmanit Expese Enuamement Expense Equipment Eupense Enquipment CAP CAP [+ Expense
s
S45K $183K £85K 33M FE5HK S15M 50 $101M £38M S42M 210M 519M
| Material Labor Material Labor | Material Labor Material Labeor OPER DPER GORER Labor
Henw many imeestrments’ Actual Cost is over Budget? How many investments' Plan Cost is over Forecast?
3 @At 22 @Plan Cost @Farecast Cast
Investments Fvestments " u
MIT AARD Fayments Modutes 0o nat Touch! [T —
eCommerce Portal 377K _ .
Report
$23K W $40M
tver Budget AARD Payments Modules 2023 S0, - Oeer Forecast Minimal Onlire Shopping Site
| sk rario &
Web Application Erhancement ;
0% Sk 2920 Service Lines Expansion
Ower Budget % 0K $50K 100K Over Forecast % sam $10M $20M
X Y =
Investment Investrnent Type  lnvestment Manager  Owerall  Schedule Seape  Cast Effort  Start Fanith Pragre CAPX Budget CAPX CAPX CAPX Viar  OPEX OFEX OPEX
Planned Actual Budget Planned Actual
AARD Payments Modules 2023 % Project Adrmirstrator Clarity 2 o @ B/A0/2021  1/9/2024 Mot Started $0 50 $4,164 | (54,164) f0 $1921722 §700
ARRP Integration S Project Martin Paul e @ 2 @ 7/31/2020 232021 Started $108,000  $201,280 50 | $201280  $188,540 £199,008 0
Aecess @ Project Adrninistratas, Clarity 5/23/2019  12/30/2022 Mot Started 50 50 50 50 $0 0 50
Analytics Targel Repaort @ Project Martin_Paul =] 1] o @ 41572019 5/26/2025 Mot Started 320000 370,000 $9,560 | $60,340 312098736 $1209B735 £7.000
Annual Maintenance Oither Work Adrminstratos, Clarity 127142020 12/31/2021 Mot Started 50 50 50 50 $159,040 §158,040 30
Cordulting Suppor W Progect Patel, Sanje L. X ey | 62,2023 Mot Started 30 470,383 £0 §470,383 in 0 30
Tatal mailto: Administrator.Clarity @rego.com? $0486,995 $12.5964  $97.184  $125726 S36.34620 $41726617  $131.097
subject=Project Annual Maintenance 64 40 7
— S S ¥ Py P _ _ y F W o, -. Stafls & .
Investment . . ta
Scorecard nvestmen | Status Reports ange Risks lzsues Effort Effort Trend Costs Trend Milestones Tasks .
Gantt Requests | | | J 1L | Azzignments |
J . », J J J L J o . \ J
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Program Costs Trend

@ wirig 33 Inwestmertis) B P Program Investment Type Irwestment
A | 5162023 25345 PM m - m iy m iy
i i
[ L) 1
- v N N
+ ) _ ; ; Select from dropdown below to compare with Actual Cost Plan Cost Cost Type
Budget Cost Actual Cost (Red Ower Flarned Cost (Red Forecast Cost (Red pa by
Budnet) r Budget) Budnet) Budgat Cost e @ Actual Cost @Budget Cost i Actual Budget @ AP @OPEX
Total Budgst Total Actual Total Flan Total Forecast
(]
210K b g iy 2l i
s Goal 211.0K [+100%) Goal: Z1LOTK [+0%) Goal 21LO1K [+0%) 2
Budget CAPX Actual CAPX Plan CAPX Forecast CAPX M
T187K h Jlat s AT
Goal: T1LETK (+100%) Goal: TLETK [+0%) Goal: TLATK (+0%)
"
Budget OPEX Actual OPEX Plan OPEX Forecast OPEX
of Lol G H ||II"
13813 Gaal: 139.13K {+100%) Goal: 139.13K {+0%) Goal: 139.13K {+0%) o oM
2020 20 2022 023 2020 20232
-
Irvestment Inwestment Manager  Ouversll Schedule Scope Cost Effart  Pericd CAPY Budgel CAPX Planned  CAPX Actual CAPX Plan  OPEX Budget  OPEX Planned  OPEX Actual OPEX Plan
vi Actual Vi Actual
-
AARP Integration @ Martin, Paul (] =] 2 @ 51,2020 000 25,000.00 00D | 25000.00 3469677 34,606 77 LOD 3469677
ARF Integration 2 2 2 2 2 77172020 1,280.00 1,280.00 000 126000 135,430.97 136,430.97 LOD 13643087
AARP Integration @ ] ] 2 & 0172020 55,200.00 75,000.00 000 | 75,000.00 311226 10,000.00 0.00 | 10,000.00
AARP Integration @ -] 2 9/1,/2020 51,520.00 100, 00400 000 100,000.00 11,520.00 15,000.00 0D 15000.00
ARP Integration @B /] 2 7 2 10/1/2020 0.00 0.00 000 .o 283000 2,580.00 0.00 2,880.00
AARP Itegration @ -] : 11,1,2020 000 0.00 0oo 000 noo 0.00 0.00 0.00
AARP Integration @ (-] 1212020 000 0.00 0ao .00 nao 0.00 0.00 0.00
AARP Integration @& 2] ] 17172021 000 0.00 000 .o 0ao 0.00 0.00 0.00
ARF Inlegration ) 2 @ (] 27172021 000 0.00 noo 0.00 noo 000 oo 0.00
ARP Iriteqration @ [ %] 7] 2 3172021 000 0.00 noo 0.00 nao 000 Do 0.00
ARF Integration @ 2 2 2 4172021 a00 0.00 noo oo noo ] n.00 0.0
ARP Integraticn 3 2 2 2 5172021 0.00 0,00 0.0 0.00 000 0.00 0.0 0.00
AARP Integration L3 ] ] ] 6172021 0.00 Q.00 000 000 0.00 0.00 0.00 0.00
AARP Integration @ Martin, Paul -] 2 77172021 000 0.00 0.ao .00 nao 0.00 D00 0.00
ARF Integration @ Martin, Paul -] r1/2021 000 0.00 000 .00 000 0.00 0.00 0.00
AARP Inbaarataon T Martin Paul o] (-] 2] A non 1.1 non nnn nan non nnn nna
Total 9,486,994.65 12596,46365 3022360 1257264 38346.207.27 4172661662 3827720 41,695,789
0.05 az
h, ]
- . L o - . - . . . 0 N : 7 ———
Investment ange = . ta
Scorecard | | Status Reports = Risks lzsues Effort Costs Effort Trend Milestones Tasks .
Gantt | Reguests | | | | | | | Azzignments |
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Program Milestones

@ wing 33 Investmentis) Program Investment Type Investment Gaal Critical?
A i 562023 2:53:45 PM Al w A y Al Al — Al o
Milestone Summary Upcoming Milestones in: 30 Days Upcoming Milestones by Status
#oeg Days Lade Status @ Red
57 Opan Milestones & o o )
Labe Mitestanes o Track At Risk 1On Track '
AT Imeestment Milestone: Status  Owner Days Late  Baselmed Start Completed
= -
a0 AARD Payments Mod.. Construchon Phase Gate.. [ ME Wz 0%
Critical Milestane Office Upgrade Closing Phase Gate Com.. (@) 32 o a7z 0% B
Completion Rate Office Upgrade Construchon Phase Gate.. | 0 1282023 0%
OHice Upgrade Deployment Phase Gate . ) 360 o AlT1IE024 0%
o Tatal 1197
High Priority . 145 -_—
o0 Drays
L B S
project > w milestone stats
1 | 4t
Ower  [nvestroent Inwestment Manager Total Complete Critics Investment ilestons Owner Basslined Critical Status Start Fin
all Milestores  Rate =
- ARD Payments Modules . G Closirg Phase Gate Complete V’ Mot Critical Mot Started  4/17/2023 41
MARD Payrments Modules 2023 Administratorn, Clarity 0 ARD Payments Modules . "% Construction Phase Gate Carmplete w Mot Critical Mot Started 77972023 T
AARD Payrnents Modules 2023 0 sdministrator, Clarity o ARD: Payrments Madules . Design Phase Gate Complete ' Mol Critical Mot Started  5/2/2023 B2,
AARD Payrments Modules 2023 7 ddministrator, Clarity o ARD Payments Modules . % Initiating Pracess Complete Adrminzstraton Moventus o Mot Critical Mot Started  5/5/2023 545
AARD Payments Modules 2023 % Administrator, Clarity a ARD Payments Modules.. == Planning Phase Gate Complete v Mot Critical Mot Started 5/13/2023 571
AARD Payments Modules 2003 % Administrator, Clarity a ARF Integration % Closing Phase Gate Complete v Critical Started 10/27/2022 10/
AARD Payments Modules 2023 0 ddministrator, Clarity a AARP Integraton @ Construction Phade Gate Camplete w Critacal Met Started  E/19/2022 811
AARD Payrnents Modules 2023 Administrator, Clarity 1} AARP Integration & Deployment Phase Gate Cormplete W Critieal Mot Started  1/27/2023 172
AARD Payrments Modules 2023 2 Adminigteator, Clarity a AARP Integration & Design Phage Gate Complete W Critical Mot Started  0/2/2022 a2
AARD Payrnents Modules 2023 0 Administrator, Clarity o AARF Integratson = nitiating Process Complets w Critical Mot Started 72572022 T2
AARD Payments Modules 2023 0 fdministrator, Clarity a AARP Integraton e Planning Phase Gate Complets w Critscal Started 5/6/2022 546
AARD Paymnents Modules 2023 7 ddministrator, Clarity 1] Analytics Targel Report B Closing Phase Gate Cor w Mot Critical Mot Started  12/2/2021 1%
AARD Payrnents Modules 2003 0 Administrator, Clarity a Analytics Target Report W Condtruction Phase Gate Carmplete vy Mot Critical  Started 1n42021 1Yy
AARD Payments Modules 2023 % Administrator, Clarity a Analytics Target Report T Deployment Phase Gate Cormplete v Mot Critical  Started KAl
AARD Payments Modules 2023 % Administrator, Clarity o Analytics Target Report & Design Phase Gate Complete W Mot Critical  Started 9/30/2021 973
To... 65 14% 3 Total
- W . - =y - - - r 1 7 ——
Investment andge . 13
Scorecard | Status Reports = Risks lzsues Effort Costs Effort Trend Costs Trend Tasks .
Gantt Requests | | J I | Azzignments |
- . ! - - 4 J " . J
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Program Tasks

@ wing 33 Investment(s) Program Investment Type Investment Gaal Critical?
A i 562023 2:53:45 PM Al - Al - Al o Al o Al o
~ -~ ~
Task Summary Upcoming Tasks in: =90 Days 30 Days Upcoming Tasks
Task Comglation Critical?. @0 @1
209 il & 2 3
Tatal Critical e it '
- 7% | Imvestment Task Task (wner  Critical Days Late Completed
T2 BARD Payments Modules 2023 Database Dewelopment 128 1%
Late Open Tasks with Office Upgrade Functional and System Testi L ELT 0%
High Priosity Oflice Upgrade Leszons Leamed v 82 %
Office Upgrade Usability and User Acceptan. - el %
1ne 0 AAAD Payments Modules 3023 User Interface Development 140 0%
Owerdue —_— Tatal 2 -
30 Days a0 Days
Select a project Wigw Task stats
Which praject has 1 > What ane its tasks and what is the irgect
Owverall  Investment Investrrent Tasks Mot Started Started  On Track  Future Comp Investment Task Oowmner Priority  Task Status  Completed Charge
Manager and Late and Late
a -
AMRD Payrments Modul.. Adrministrator,... o ARD Payments Module.. % Cornplete Project Plan Arrratrong, Rachel 10 Mot Started 0% Design
AARD Payrments Modul.. ™ Adrministratos o ARD: Payrments Madule., 0 Database Development 10 Started 1% Deploy
AARD Payrrents Modul.. = Adrministrate o ARD Payments Madule.. > Define Resource Plan 10 Started 0%  Design
AARD Payrments Modul.. ™ Adrministrato [} ARD: Payrments Madule., 0 Define Scope Change and Contral ... Adams, Benjamin 10 Started 0% Design
ABRD Payreents Madul . @ Adrministral 0 ARD Payrnents Madul T Functional and System Testing 10 Started 0% Deploy
AARD Payrrents Modul . % Adrministrate o ARD Payments Maodule.. 5 Functional and Technical Design 10 Started 0% Design
AARD Payrrents Modul.. ™ Adrministrate o ARD Payments Madule.. 0 ldentify Infrastructure Reguinements 10 Started 1% Design
AARD Payrients Medul.. ™ Adrministrate 1] ARD Payrents Madul B |gsue sk with Payrment modules 10 Mot Started 0%
AARD Payrments Modul . % Adrministrate o ARD: Payrnents Module.. 5 Ledsons Learned 10 Mot Started 0% Design
AARD Payrrents Modul . % Adrministrate o ARD Payments Madule.. 0 Lessons Learned doc ] 10 Mot Started 0%
AARD Payrrents Modul.. " Administrate o ARD Paymenits Madul B Mew Task 10 Mot Started 0%
AARD Payrrents Modul . % Adrministrate o ARD Payments Maodule.. 7 Mew Task 10 Mot Started 0%
AARD Payrments Modul . % Adrministrate,... 1] ARD Payments Maodule.. 0 Mew Task 1 10 Mot Started 0%
Total 209 119 T2 4 Total

- . . - P . - - - g o, -. 7 5
Scorecard investment | Status Reports Change Risks lzsues Effort Costs Effort Trend Costs Trend Milestones S:taffs &
) Gantt ) )L Requests )L 2L I I J A )L J L ) . Assignments |
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Program Staff

@ wing 33 Investment(s) Program Investment Type Investment Gaal Unlilled Rale?
JL 1 5162023 2:53:45 PM Al e Al e Al B Al e Al W
Task Sumnmary Wiew resources/Roles by Assigned Primary Roles -> Resources -> Tasks
Primary Rale Actuals Pending Ease ETC Hours  Pending
Vendar | Category | Employment Type | Actuals Howirg, ETC Hoirs
e
RescurcesMoles 155K 225.00 573.00 3,235 46,244 30.00
E1C Hours o [ :: IR =
Product B 0.00 000 o 3,320 0.00
Dy 8
25 _ Mot Started and Late 0.0a 000 a 3320 0.00
Wath Actats architezt || N ° Finance - Development Support 0.00 0.00 o 3320 0.00
Project M - 5 Product B 0.00 000 "] 3320 0.00
et Ma
FEK Mot Started ard Late 0.00 000 a 3320 0.00
77 s estEngineer [ © Marketing 0.00 0.00 o 33z 0.00
With ETE Hrs - Product B 0.00 0.00 o 3320 0.00
- 4 Mot Started and Late 0.00 0.00 a 3320 0.00
Total 1,384.00 2,208.00 25,090 154,678 BT.00
Investment Investment Manager  Overall  Schedule Scope CostEffort Resources  Allocations  Hard Saft Actuals  Pending Base EAC Hours  Pending ETC Pending AONE B
fRales Mllocations  Allecations Actuals Hours EAC Hours  Houwrs ETC Hours  Cast Lol
A‘hﬂﬂ Payments Modules 2021 oy Administrator, Clanty -] il [} 12 121872 o 121,872 2000 a7&.00 872 1,272 &7&.00 1262 oo 9Ra00
AARP Integration Martin, Paut a8 B a8 a2 i ] 1] [1] a&.00 Brog 1] [ Bron 1] Goe 924000
Access Administrator, Clarity ] [ [
Aralytics Target Report Martin, Paul -] i il [} 11 1T0e12 [} 141,178 1o 200.00 6539 12,320 200.00 12,201 oo 00000
Annual Maintenance Administrater, Clarity i 648 o Sel =] 0.00 1] S8l .00 568 (1) LX)
Consulting Suppert Patel Sanjay ] o 1}
eCommierce Portal Martin, Paut -] B im (] 14 20ETH 4210098 =13,102 LA 220.00 21 1,730 2%4.00 1422 Ga00 24000 S
H& Ondine Benelits Secunty Upgrade Sutheriand, Joy a8 B a8 [ =] [} 15927 ] 19,927 =] 0.00 1,120 1,440 0.00 1,440 oo ane %1
Mirimal Onlne Shopping Site Lewis. Dana [1] -] ] [ ] ] S8974 o BB.97a  2E400 0.0 254 i 000 L1 ane L0400 %
MIT ASKD Fayments Modules Do not Touch) Lewis, Dana -] h -] -] 1] 184723 1674270 183101 E70u00 BR4.00 1484 17,5088 #1700 17018 3300 FaRAD.. &2
Medernize Customer Service Portal Cooper. Andy a B a 1 FRET] 22,480 1898
HPAE @ Administratar. Clarity ] o 1]
Ofice Upgrade = Tamner, Paul -] & 23,950 1] E29E0 [:X1] o008 1824 1,824 o.00 824 aog [T
Online to Ottbne Market gy McCartiy, John a i) a (=] [} 15440 [} 19,440 oo oo B48 1,152 non 1162 oo a1
Online Wed Fortal Frogram & Granger, Faula -] n [} [ ] o [1]
P? = Frogram Example @y Administrator. Clarity ] o [1]
Product & 5y Temnyson, Peter o o o
Product B % Tennyson, Peler n 105868 o 105,848 o.on o.on ] 105,848 o.on 105,848 aog aoe
Preduct Family = Onbne Orders @ Administrator. Clarity il [}
Product Grown - Online Orders @ Administrator. Clarity o o 1}
Bevamp crline presence = Thompson, Peter o o [
S0 Enterprise Program o Administrator, Clarity o o i
S0C Governance Program s Administrator. Clarity ] o o
Tetal " T2, 780 SOTETTE 704,560 128400 220800 28,090 154,062 LEPE00 184,678 o700 21948 %I
- . S \ =y - ¥ r ) ] '
Investment andge . .
Scorecard | | Status Reports = Risks lzsues Effort Costs Effort Trend Costs Trend Milestones Tasks
Gantt Requests | | I ) | §
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Resource Summary

& Refreshed Period Start Resource Manager Resource 0BS Type 0BS Path
A 3/16/2023 5:44:56 PM All ~ All v All ~ Resource Pool N2 All ~
Staffing by ETC Staffing by Allocation Past Allocation Discrepency
What's the percentage of ETCs vs What is the allocation percentage for the How many resources didn't work on their
Availability for the next few weeks? next few weeks? allocated project assignments?
ETC Hours / Availability 74.8% Allocation / Availability 105.3% Project Assignments With No Hours / Total
3 |} .07/ 0
Project Assignments 999 /0
100.8K 72.78K 25.4K 100.8K 106.2K =5.39K 5223 5220 3
Availability ETC Remaining Availability Availability Allocation Remaining Availability Project Assignments No Hours With Hours
Timesheets Hours Resources
How many timesheets are compliant? How many hours are on the timesheets? How many resources didn't submit any
timesheets?
Cormpliant = Approved/Posted/Adjusted 0.2% Actuals/Availability 0% Resources with No timesheets / Total Resources 99 2%
2550 3 2545 268.9K 367.0 268.5K 255 253 2
Timesheets Total Awaiting Approval Other Not Compliant Availability Actuals Missing Resources Total With No Timsheets With Some/All Timesheets
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Staffing ETC

Period Start Resource Manager Resource 0BS Type OBS Path Unfilled Role?
@ & You are viewing 319 resources/roles from 13 manager(s)
‘ Last Refreshed; 3/16/2023 5:44:56 PM All v All ~ All v Resource Pool v All v All v
What's the ETCs for the upcoming weeks? View ETCs by: Investments with top ETC Hours:
Hours by Time Period Investment Inv Goal Inv Cost Type Inv Priority Inv Inv Charge Inv Overall Level 1 Training
Type Department Code Status
@ Availability @ETC Hours Billing AutoPay [l 8735
20K Radiaton Oncology Varian Upgr.. l 3.538
10 65K Relocation of Neuropsychology ... ] 3431
17K 17K 17K 17K 17K 17K =
: [ Weather Monitoring Warning sys... [J] 3.000
15K 3 [l CL- Digitizing Paper Records w... | 2617
o R Decrease Average Contract Disc... | 2112
20 ] = New Pricing System || 2048
10K 5 | CL - Old PPM Data Migration P... || 1920
N RIS CL - Old PPM Data Migration P... || 1920
(Blank) I 1K CL - Old PPM Data Migration P.. l 1920
5K 22 I 0K Project Edison I 1,680
15 | 0K Riverside: Patient records project I 1248
5 | oK i0S Prototype Project - New Sup... | 1.200
0K
4124123 5/123  S/8/23 5/15/23 5/22/23 5/29/23 oK 20k 40K 50K 0K 20K 40K
View resource details . , ) :
Resource Manager ETCs > ) o ) m Select a Resource/Role to view ETCs by investment
What are the ETC hours by Resource Manager? What are the resources' allocations and remaining availabilities?
ETC Hours Hours by Primary Role -> Resource
Resource Manager 4/24/23  5/1/23  5/8/23 5/15/23 5/22/23 5/29/23 Total Period Start 4/24/23 5/1/23 5/8/23 n
Primary Role Availability ETC Hours Remaining Avail Availability ETC Hours ining Avail  Availabili ETC Hours Remaining Avail A
101.6%  96.6%  93.6%  924%  943%  903%  94.8%
Administrator, Clarity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 4,037.0 12,6968 =7941.0 4,037.0 9.6242 =4894.0 4,037.0 9,546.2 -4816.0 4,037.0
Hensel, Ross 228% 228% 228%  228%  228%  368% 25.1% Architect 280.0 4263 -1463 280.0 6103 -330.3 280.0 546.3 -266.3 280.0
Joseph, Derrick 623%  97.7%  872%  817%  632%  57.7%  75.0% © Business Analyst 80.0 80 720 800 80 720 800 17.6 624 800
Kumar. Arun G6%  46% L% 46%  46% 4% 4é% Phillips, Peter 400 40 360 400 40 360 400 136 264 400
Lewis, Dana 218.6% 1548% 1558% 1548% 1548% 1548% 165.6% Robinson, Brian 400 40 160 400 40 360 400 40 360 400
Malone. Rosie s a)| &) 25| AD0D ) e Business Architect 400 60 340 400 60 340 400 60 340 400
Miller, Robert 140% 140% 140%  140%  140%  140%  14.0% Champion 00 200 0 00 200 i 400 200 G 00
Miller, Rosie 241% 258% 252%  252%  252%  246%  250% Coach 00 o R0 100 0 20 400 0 00 400
oacl . .| A .| .| X .
Montoya, Mark 00%  00%  0.0% 00%  0.0% 00%  0.0%
——1 Total 5,802.0 15,7947 -9273.9 5,802.0 12,9553 -6460.1 5,802.0 12,867.7 -6372.5 58020 ¥
Total 89.7%  730% 724%  71.7%  T14%  708%  748% < N
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Staffing Allocations

Period Start Resource Manager Resource 0BS Type OBS Path Unfilled Role?
@ & You are viewing 319 resources/roles from 13 manager(s)
‘ Last Refreshed; 3/16/2023 5:44:56 PM All v All ~ All v Resource Pool v All ~ All v
What's the allocations for the upcoming weeks? Where are the resources allocating hours to? Top Allocated Investments:
Hours by Time Period Investment . Inv Inv Charge Inv Overall
Type Inv Cost Type Inv Priority Department Code Status Level 1 Training
@ Availability @ Allocation eCommerce Portal [ 428¢
WK ) CRM Contact Center Development [l 3972
17K (Blank) Radiaton Oncology Varian Upgr... [l 3972
17K 17K 17K 17K '
CL - Digitizing Paper Records w... - 3840
15K GROW_BUSINESS CL - Old PPM Data Migration P... - 3677
Decrease Average Contract Disc... - 3372
REDUCE_COST Analytics Target Report [JJJJj 3120
10K Weather Monitoring Warning sy... [JJ| 2985
AVOID_COST N
System for XYZ Client [ 2880
‘ ) MIT AARD Payments Modules ... [JJJj 2820
5K IMPROVE_INFRASTRUCTURE
Project Edison [JJJ] 2640
MAINTAIN_BUSINESS XPL Translations . 2424
Airport Access Security [ 2280
0K
4/24/23  5/1/23  5/8/23 5/15/23 5/22/23 5/29/23 oK 20K 40K 0K 10K 20K
Select a manager > View resource details m Select a Resource to view allocation by investment
Who is not adequately allocated for the upcoming weeks? What are the resources' allocations and remaining availabilities?
%: (Availablity - A ) / Availability Hours by Primary Role -> Resource
Resource Manager  4/24/23 5/1/23  5/8/23 5/15/23 5/22/23 5/29/23 Total Period Start 4124123 5/1/23 5/8/23 5/15/23 A
- Primary Role All i R inil A All i Allocation R Availabill All Remain
Administrator, Clarity 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reling, Lynn 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 49970 1580776 -10810.76 49970 1262176 -7,624.76 49970 1228576 -7,28876 49970 12189.76  -7,192
Toland, Ryan 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% ©  Account Manager 80.0 9200 -12.00 80.0 92.00 -12.00 800 92.00 -12.00 80.0 92.00 =12
Montoya, Mark 56%  56%  5.6% 5.6% 5.6% 56%  5.6% Armstrong, Rachel 40.0 52.00 -12.00 400 52.00 -12.00 40.0 52.00 -12.00 40.0 52.00 -12
Tennyson, Peter 155% 15.5% 15.5% 15.5% 15.5% 155% 15.5% Phillips, Steven 40.0 40.00 0.00 40.0 40.00 0.00 40.0 40.00 0.00 400 40.00 0
Miller, Robert 229% 229% 229%  229%  229%  23.46%  23.0% Architect 4400 820.10 -380.10 4400 820.10 -380.10 4400 820.10 -380.10 440.0 820.10 -380
Parks, Michael 29.3% 293% 293%  293%  287%  264%  28.7% Architect PS 1200 80.00 40.00 1200 80.00 40.00 1200 80.00 4000 120.0 80.00 40
Malone, Rosie 46.7%  467%  46T%  46T%  46T%  467%  46.7% Business Analyst 2200 24000 -20.00 2200 240.00 -20.00 2200 240,00 -20.00 220.0 240.00 -20
Joseph, Derrick 80.0% 800% 80.0% 800% 791% 754% 79.1% Business Architect 400 46.00 =6.00 400 4600 =6.00 400 46.00 =6.00 40.0 46.00 =6
Miller, Rosie 79.1%  812% 812%  812%  81.1%  80.3% 80.7% v Total 89070 2066486 - 9070 1749571 - 9070 1715971 | - 9070 1706371 | - v
Total 1230% 1041% 1021% 1015% 1017%  99.7% 105.3% . , 0,66486 -11,757.86 8,907.0 495 8,588.71 8,907.0 1159, 8,252.71 8,907.0 ,063. &1)56
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Allocation Discrepancies

Period Start Res
@ \ You are viewing 255 resources from 13 manager(s) Lot ResourcaNanage) asource QBSTypE QBSPat Goal
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Resource Pool v All v All N
'
Which group has most allocation discrepancies? What Investments/resources have most allocation discrepancies?
Investme [ Resource |
-142.25K 142.59K 339.00 _
Act vs Alloc Allocation Actuals Allocation Discrepancy
Allocation Discrepancy by Allocation Discrepancy by Resource Manager Level 1 Training -29050
Investment Cost Type
yp 0K B N N N — Weather Monitoring Warning systems 2.6 -29041
) 2540 -876 -400
-6730 -5788 -5046 -4965 -3920 Apollo Product Launch -ness [
eCommerce Portal -27¢ |
-25018
Rt CRM Contact Center Development -s9s2 ([
-50K CL - Old PPM Data Migration Phase 1 -s920 [
MIT AARD Payments Modules (Do not Touch) 4672 | R
Analytics Target Report -4u00 |
Radiaton Oncology Varian Upgrade -3820 [
-86947
OPERATING
2133, (94%) -100K XPL Translations -3¢ |
R R “@\ o Q\oc;‘ S \\.Oe\ \I\"&
o @ 2 o AT LT W o Decrease Average Contract Discount -3320 [l
N R S T IR S AR L s
Ll W@ 0 20K oK
Select a row to enable detail buttons to view where resources logged their hours to instead: ] Select | ) " et nend
Investment ID  Investment Investment Manager Resource Manager Resource OBS Path Period Start Timesheet Actvs Alloc Actuals Allocation Soft Hard A
Status Allocation  Allocation
-
PR1402 iSeries Location Tracking McCoubrie, Wes Miller, Rosie McCoubrie, Wes All Groups | Internal | Shared Services 3/6/23 Posted 280.00 320.00 40.00 40.00 0.00
PR1046 Technical Architecture Malone, Paula Miller, Rosie Moreau, Erin All Groups | Internal | Operations 1/23/23 Posted -30.00 10.00 40.00 40.00 0.00
PR1422 Weather Monitoring Warning systems 2.6  Martin, Paul Lewis, Dana AB Team All Groups | A Teams 1/23/23 Open -2,896.00 9.00 2,905.00 2,905.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services  1/23/23 -24.00 0.00 24.00 24.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 1/30/23 -36.00 0.00 36.00 36.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services  2/6/23 -16.00 0.00 16.00 16.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 2/13/23 -16.00 0.00 16.00 16.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 2/20/23 -38.00 0.00 38.00 38.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 2/27/23 -30.00 0.00 30.00 30.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 3/6/23 -30.00 0.00 30.00 30.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 3/13/23 -38.00 0.00 38.00 38.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 3/20/23 -70.00 0.00 70.00 70.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity Miller, Rosie Hayes, Justin All Groups | Internal | Shared Services 3/27/23 -22.00 0.00 22.00 22.00 0.00
PR1491 AARD Payments Modules 2023 Administrator, Clarity  Miller, Rosie Morris, Tom All Groups | Internal | Shared Services 2/20/23 Submitted -6.00 0.00 6.00 6.00 0.00 v
s AARR P A= Miodiao ABAn Admiminbonbon Alasiies  AAHIan Paais Nbmmnis Tame TSRS S e S Amminn RO T i o s T
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Resource Detail

Period Start R
@ x You are viewing 255 resources from 13 manager(s) ot AeSoUicalManagay esource 0BS Type 0BS Path
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All ~ All v Resource Pool v All v
] N
Resource Counts Resources with some or no timesheets by: OBS Path Resources
Resources with missing timesheet Trend Top Available Resources Top Utilized Resources
255 @ Administrator, Clarity @Hensel, Ross @ Joseph, Derrick @ Kumar, Arun @ Lewis, Dana @ Malone, Rosie P
Resources Total Abbott, Karl 100% McCoubrie, Wes 80%
Adams, Benjamin Moreau, Er I 10%
Agency Team AB Team | 0%
253 99.2% Agile, Andre 100% Abbott, Karl 0%
With no timesheets Not Compliant % Allen, Timothy 100% Adams, Benjamin 0%
Alvarez, Corine Agency Team 0%
America, Captain 100% Agile, Andre 0%
2 0.8% )
Amos, Cheryl 100% Allen, Timothy 0%
With some timesheets Partially Compliant %
Analog Team 100% Alvarez, Corine 0%
Anderson, Christ... 100% America, Captain 0%
0 0.0% Andrews, Jason Amos, Cheryl 0%
With all timesheets Fully Compliant % Angelo, Michael Analog Team 0%
1/23/23  1/30/23  2/6/23  2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20/23 3/27/23 Anthracite Team Anderson, Chris... 0%
J
Select a OBS/Manager > Select a Resource (or multiple with CTRL key) > View this resource's stats
Who has low Compliance? Which resource caused it? How has he/she performed over time? What are his/her hours?
Timesheet Compliance Til heet Compliance by e Manager -> Resource Hours by Week and Resource Manager
Resource Manager Compliance % A Resource Manager 1/23/  1/30/ 2/6/2 2/13/ 2/20/ 2/27f 3/6/ 3/13/ 3/20/ 3/27/ Total N Resource Manager 1/23/23  1/30/23 2/6/23  2/13/23  2/20/23  2/27/23 3/6/23 3/13/23 3/20/2
- 23 23 3 23 23 23 23 23 23 23
Administrator. Clarity v Administrator. Clarity
Hensel, Ross Miller. Rosie Resources 1 1 1 1 1 1 1 1
Joseph. Derrick Administrator, Clarity Availability 400 400 400 40,0 400 400 400 40.0 a
Kumar, Arun Hensel, Ross Entered 00 0.0 00 0.0 0.0 0.0 00 0.0
Lewis, Dana Joseph, Derrick Compliance % 0.0% 00%  0.0% 0.0% 00%  00% 00% 0.0% 0
Malone, Rosie Kumar, Arun Missing 400 400 400 400 400 400 40.0 40.0 40
Miller, Robert Lewis, Dana Utilization % 0% 0% 0% 0% 0% 0% 0% 0% 0
Montoya, Mark Malone, Rosie Allocation 00 0.0 0.0 0.0 0.0 00 0.0 0.0 C
Parks, Michael ) Allocation % 0.0% 00%  0.0% 0.0% 00%  00% 00% 0.0% 0.0
Miller. Robert — —  — — &= Ct= 1 e
Reling, Lynn Act vs Avail -400  -40.0  -40.0 -400  -400  -400 -400  -40.0 -4¢
Y 1 Montova, Mark N
Total Total < Act vs Alloc 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.
v
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Resource Skills

© .8

Last Refreshed: 3/16/2023 5:44:56 PM

You are viewing 253 resources from 13 manager(s)

Period Start Resource Manager

Resource

0BS Type

All v All v

All

0BS Path

N Resource Pool v

All

How many resources are there for each skillset?

Resources by skills

@ Beginner @ Advanced

Expert
Earned Value Analysis  [INEG__———_
Financial Expertise [INEG___
Project Planning N
Scope Management [N
HTML [
Architectural Analytics  [INEG__
Data Modeling IR
Project Scheduling | NN
J2EE
Project Management | NI
Resource Management IR

0 10 20

Skill matrix

How many resources are there for each skill and proficiency level?

Primary Role

View skillsets by:

Resource Class I

Resource Manager H

Trans Class

Vendor

[

Earned Value Analysis:

Business Operations 6
Sales & Mark...

(Blank} 4 Development.

Financial Expertise

Develo.. | Sales...

Business Tr...
NPN 1

Business Oper... | (Blank) 2 Product D.. Sh...

Product Develo..

Project Planning

Business Operations 5
Sales & Market...

Development 2 m

Development 4 T

Data Modeling

Business 0.. | Sales & Mar..

J2EE

Development 3
NPN 1

Product Develop... 2 | Business...

Business...

Resource Mal

agement
Business Oper..
Sales
Sa\es Operations Exper...
(Blank) 2
T Sales & ...

Business 0.. | NPN 1 | Prod...

>

View resource & investment details
Who are those resources and do they have remaining availabilities?

Busine...

Develo...

Materials Pl... | Acoustics

NPN 2

Business Trans.. | Shared Ser.. | Shared ...

Database... | Domai... | Bu..
Business ..
Develo... I M... | M.
Sales & M...
Develop... |
Logistics
9 Re... [Un...

Develo. Business ...

Resources by Skill and Proficiency Level

Skill Beginner Advanced Expert Total
-

XML 5 1 6
WebUI 4 2 2 8
Unix Server Maintenance 1 1
SQL Server ] 1 7
Scope Management 13 4 17
Sales Operations Expertise 8 1 9
Resource Management 5 3 1 9
Regulatory & Contracts 1 1
Project Scheduling 5 3 2 10
Project Planning 13 4 1 18
Total 37 19 18 253

Period Start
Resource

AB Team

Abbott, Karl
Adams, Benjamin
Agency Team
Agile, Andre

© Allen, Timothy

Internal Meetings

M Total

Resource -> Investment

1/23/23 1/30/23 2/6/23 2/13/23 2/20/23 22723,
Availabili Allocati Labili All - Allocati Availability ~ Allocati Availabili All Alloc:
29050  2905.00 29050 5810.00 29050 581000 29050  5810.00 29050 581000 29050 581
25.0 11.25 250 2620 25.0 36.17 250 11.25 250 11.25 250 1
400 44,00 400 44,00 400 44,00 400 44,00 400 4400 400 ¢
700.0 700.0 700.0 700.0 700.0 700.0
40.0 44.00 400 44.00 400 44.00 400 44.00 400 44.00 400 i
400 8.00 400 8.00 400 20.00 400 20.00 400 20.00 400 4
40.0 40.0 40.0 40.0 400 40.0
400 2.00 400 2.00 400 200 400 200 400 200 400
14,247.0 4,450.62 14,2470 7456.83 14,2470 746931 14,2470 7.369.18 14,2470 7.373.18 14,2470 731
>
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Resource Tasks

Period Start Ri
@ \ You are viewing 255 resources from 13 manager(s) ariod St L EEL LI LT agource L2518 EESTRER
‘ Last Refreshed: 3/16/2023 5:44:56 PM All ~ All v All v Resource Pool v All v
Where are resources entering hours to? Show: ‘ Investments H Tasks ‘ Top consuming Investments & Tasks (Red = Critical Task)
_ Investment Inv Cost inv inv Charge || Inv Overall ’ Investment I
4 l; B)/- Type -’ Type Inv Priority Department Code Status
Investments Tasks
e - ”
GROW_BUSINESS 320
3 0
Projects Milestone
AS Services 28
(Blank)
1 1
NSIB 10
Non Projects Critical
MAINTAIN_BUSINESS 10 . .
Weather Monitoring Warning sys 9
1 1
Critical/At Risk Late
0 200
0 100 200 300
_/
Select a manager > View Project & Task details
Which manager has the most actuals to the projects & tasks? Who entered hours to those projects & tasks?
Actuals by Manager -> Resource Hours by Week nd Investment -> Task -> Resource
Investment 1/23/23 1/30/23 2/6/23 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20/23 3/27/23
AS Services 28
(@ iSeries Location Tracking 320
M‘”Er‘ o _ o - p . . X . . . . . .
Weather Monitoring Warning systems 2.6 9 0 0 0 0 1] [] 0 0 0
Total 47 0 0 0 0 0 320 0 0 0
Lewis, Dana 9
0 100 200 300
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Over Allocations

& Allocation Threshold v FY, Month v Resource Manager v Resource OBS Type v Resource Level 2,3, 4,5, 6 v
‘ 10% All ~ All ~ All v All v
You are viewing 262 resource(s) from 16 manager(s) O Resource “ Booking Manager ' Unfilled Role? ~  Primary Role v
Last Refreshed: 9/29/2023 4:12:40 PM All o All o Al o Al
Over Allocated Resources Resources Investments with Over Allocated Resources
Number of Over Allocated Resources by Resource Level 2
PROJECT]
@ (Blank) @A Teams @ Agile Teams @ Business Operati... @Business Tra... @ Development @ External @Internal P =
132 - - L 127 =i
S —
Resource Allocations = Investments by Over Allocated Resources
200 - - —_— e e e s —— Y
Resource Over Allocation by Days — — s Number of Over Allocated Resources by Investment
SN EEEEE
Avengers Team 14,553 % — 8 R | AB Team _ 43
setears [ 775 . i N B [ 3s 2o f 28| administration [ 16
Developer [ ¢ss: g z & 2 S 5 § % ] g 3 &g 3T Saas Solution for Project Manage... [ 1¢
) S £ £ 2 2 g < EE 2 E ¢ £ £ )
Architect - 5147 5 %’ § © E = =q %’_ 5 % gv_j Production Support - 15
. 7]
Business Analyst [l 4923 = ° ) z B Agency Team [ 14
2023
Project Manager - 4,036 2024 CRM Contact Center Development - 13
Test Engineer - 3.068 Lumen Test - 13
Storage Architect - 3,006 Investments Digitizing Paper Records with Optic.. - 12
DBA - 2919 Number of Over Allocated resources by Investment Cost Type MIT AARD Payments Modules (Do ... - 12
Pokorny, Mike - 2661 @ (Blank) @ Capital @ Operating AARD Payments Modules 2023 [JJJlij 11
Network Engineer . 2,327 Apollo Product Launch - 1
Engineer . 1,732 Radiaton Oncology Varian Upgrade - 11
100
zuma 1 Team [l 1.456 Us scrum Team Theta [l 11
Adams, Benjamin l 1,430 90 90 81 XPL Translations - 1
. . 42 42 42
Administrator, Clarity I 1,140 Alpha Product Phase 1 - 10
) 24 23 21 21 21 21 21 19 19 19 )
Hill, Wayne I 1,007 0 _ . _ = ~ - . ” . - - _ 3 a_ loT-enabled Smart City Infrastructu.. - 10
@ : @ S = o 2 = 12} : 7] : @
Jennings, Kristin I 973 S £ £ E g £ = 3 2 gn g ° = £ PTO - 10
© o @ a Z = © ) S
Morris, Tom I 959 o g 2 &£ 3 o <Z>D 8 Chatbots for Insurance Company — ... - 9
Coleman, Joyce | 945 2023 2024 Integrate Clarity [l
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By People

& Allocation Threshold ~  FY.Month v Resource Manager v Resource OBS Type v Resource Level 2,3, 4,5, 6 v
‘ 10% All v All v All v All v
You are viewing 262 resource(s) from 16 manageri(s) O Resource ~ Booking Manager e Unfilled Role? ~ Primary Role ~
Last Refreshed: 9/29/2023 4:12:40 PM All N All v All « All N
Select a group: e Which Resource OBS Group has the highest % of Over Allocated Resources?
Primary Role Resource Manager Resource Level 2 Resource Level 3 Resource Level 2 % Resources Over
Allocated
Number of Over Allocated Resources Number of Over Allocated Days
23] 52.8% 216 114
oo N oo Y oox | | | @ ATesrs I
7 Agile Teams 77.8% 9 7
Internal _ 39 A Teams - 22K ] Business Operations 68.3% 41 28
Business Operations - 28 Internal - 16K [+] Business Transformation 36.8% 38 14
Mux Updates [l 22 Business Operations . 10K [z Development 73.7% 19 14
Business Transformation - 14 MUX Updat: I 5K [#] External 84.6% 13 11
peates  Internal 55.7% 70 39
Development - 14 Shared Services I 5K 7] MUX Updates 57.9% 38 22
Shared Services - 14 Business Transformation I LK ] New Product Development 36.4% 33 12
Total 50.4% 262 132
- J J
Allocation by Resource Managers Allocation by Resources and Projects
Red highlight indicates months with over allocated resources Resource Investment Month Allocation Allocation
Year 2023 . %
Month October November AB Team ‘Apollo Product Launch Oct 23 596.49 35%
Resource Manager Resource Resources Allocation % Remaining Resources Allocation % Remaining Availability Resources AB Team Apollo Product Launch Nov 23 596.49 35%
Availability AB Team Apollo Product Launch Dec 23 569.38 35%
Total 261 233.5% 11.349.60 256 225.5% 10.523.01 253 AB Team Automation & Robotics Oct 23 1,704.27 100%
ota : Seaio : D AB Team Automation & Robotics Nov 23 1.704.27 100%
o 9
&3] 44 382.6% -4,496.16 42 361.2% -4,032.50 42 AB Team Automation & Robotics Dec23 1,626.80 100%
] Administrator, Clarity 1 242.4% -363.47 10 254.7% -358.40 10 AB Team Automation & Robotics Jan 24 1,781.73 100%
[#] Hensel, Ross 8 270.7% -285.46 8 238.5% -231.56 8 AB Team Automation & Robotics Feb 24 1.626.80 100%
] Joseph, Derrick 14 197.8% -298.40 14 191.3% -278.40 14 AB Team Automation & Robotics Mar 24 1.626.80 100%
7 Kumar, Arun 13 221.7% -371.41 13 210.8% -337.92 13 AB Team Automation & Robotics Apr 24 1,704.27 100%
= Lewis, Dana 6 267.6% 3,497.28 6 261.9% 3377.88 6 AB Team Automation & Robotics May 24 1.781.73 100%
Mal Rosi 15 140.7% 143.15 15 120.3% 106.67 12 AB Team Automation & Robotics Jun 24 1,549.33 100%
izigiMaones{Rosie ik - - - AB Team Automation & Robotics Jul 24 1.239.47 70%
[ McCoubrie, Wes 7 190.7% -149.01 7 190.7% -149.01 7 AB Team iSeries Mobile Hotspot Oct 23 116.20 7%
[7] Miller, Robert 28 134.4% -225.91 28 127.2% -178.98 28 AB Team Level 1 Training Oct 23 1.704.27 100%
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By Project

Allocation Thresho... FY, Month v Resource Manag... Resource OBS Type ¥ Resource Level 2 3,4,5, 6 ~ Unfilled ... v Primary Role ~
A 10% All v v AL VoAl v AL v AL v
You are viewing 262 resourcels) from 16 manager(s) Investment Mana.. v Investment OBS Type ™~ Investment OBS 2, 0BS_LEVEL3 ~  Type ~  Investment e
Last Refreshed: 9/29/2023 4:12:40 PM O All N All v All NS All N All 7
-
Select an Investment Group: What's the monthly trend?
% Resource Over Allocated
Investment Type Cost Type Goal Progress
Investment OBS 2 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24 Apr24 le
Number of Investments with Over Allocated Resources Number of Over Allocated Resources = 56.1% 56.0% 564% 558% 50.6% 500%  486% 2
Administration
gD pyments wocules 2023 [N 20230 N ' | | o .
asTeam [ 2023-1 [ :: Business Operations 546% 53.8% 582% 606% 547% 533%
Acquisition FAQ Website - 1 2023-12 _ 121 = Bus!ness Technologle.s 65.6% 63.6% 679% 63.7% 60.0% 59.8%
) . Business Transformation
Acminisration [ 20201 [ 110 & Corporate 375%  375%
sgency Teom [N 2oeac: | '+ Development
. Mobile Initiatives
Al-powered Language Translation ... - 1 R _ &l
. . 202403 97 New Product Development | 64.0% 64.0% ©4.0% 55.6% 61.1% 61.1% 55.6%
airport Access Security [ 1 20204 [ & Operations 650% 700% 700% 667% 611% 500%
Alpha Product Phase 1 [ 1 202405 [ o Product Management 500% 500% 500% 500% 50.0% 500% 500% &
Analog Team [ 1 202400 [ - Total ‘ 483% 47.7% 47.8% 44.7% 415% 39.9% 386% 3
-
. . !
What are the investments with over allocated resources?
Red highlight indicates the months Resources are Over Allocated in
Year 2023 2024 [ |
Month October November December January February March April May
Investment Resource Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources A
E3] 1 23.47 1 23.47 1 1.07
AARD Payments Modules 2023 6 86.17 5 83.50 4 78.44 9 268.63 9 34276 9 342.76 9 359.08 9
[+] AB Team 43 976.80 43 976.80 43 932.40 43  1,021.20 43 932.40 43 932.40 43 976.80 43
Acquisition FAQ Website 4 93.87 4 93.87 4 89.60 6 128.80 6 117.60 6 117.60 6 5.60
+] Administration 16 46.57 16 46.57 16 61.51 14 3435 14 31.36 14 31.36 14 32.85 14
Agency Team 14 328.53 14 328.53 14 313.60 14 343.47 14 313.60 14 313.60 14 32853 14
] Al-powered Language Translation Tool for International Teams 5 105.60 5 105.60 5 100.80 5 110.40 5 91.20
Airport Access Security 1 13.33 1 6.67 1 6.67
[+ _Alpha Product Phase 1 10 132.82
o J
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Project Resource Details

Allocation Thresho.. ~ FY, Month ~ Resource Manag.. Resource 0BS Type e Resource Level 2,3, 4,5, 6 ~ Unfilled ... e Primary Role
A\ 10% All A4 All v All v All Y All v All Y
You are viewing 262 resource(s) from 16 manager(s) Investment Mana... v Investment OBS Type v Investment OBS 2, 3 v Type v Investment
Last Refreshed: $/29/2023 4:12:40 PM O All N All ~ All v All 3 All N
4 B
Resource Stats Investment Stats
Resource Month Investments Availlbility Allocation Allocation %  Allocation Status Investment Resources Over % Resource Schedule Schedule
- Allocated ~ Over Allocated Start Finish
AB Team Oct 23 6 1,704.3 41212 241.8% Over Allocated -
AB Team Nov 23 4 17043 4,005.0 235.0% Over Allocated 1 1 100.0%
AB Team Dec 23 4 1,626.8 3.823.0 235.0% Over Allocated Al-powered Language Translation Tool for International 5 100.0% 1/9/2023 2/27/2024
AB Team Jan 24 3 1,781.7 22465 APIRLN  Over Allocated Teams
AB Team Feb 24 2 16268 16268 TN Proper Allocated Alpha Product Phase 1 10 10 100.0% 9/9/2021 10/30/2023
AB Team Mar 24 2 1.626.8 1.6268 100.0% [T Automation & Robotics 1 1 100.0% 1/1/2023 6/29/2024
AB Team Apr 24 2 17043 17043 DAY Proper Allocated Automation & Robotics 3 3 100.0% 4/24/2023 7/22/2024
AB Team May 24 2 1.781.7 1781.7 100.0% ] Battery Monitor 3 3 100.0% 9/1/2022 41172028
AB Team Jun 24 2 15493 1.549.3 100.0% o] Billing AutoPay 7 7 100.0% 2/10/2024 8/28/2024
AB Team Jul 24 %) 1.781.7 1,239.5 69.6% Billing Self Service Signup 6 6 100.0% 2/6/2023 10/27/2023
AB Team Aug 24 1 1.704.3 0.0 00% BTt Business process re-engineering 1 1 100.0% 7/28/2023 10/11/2023
AB Team Sep 24 1 1.626.8 0.0 0.0% TSP Chancellor's Concert Series b4 4 100.0% 2/13/2021 12/31/2023
AB Team Oct 24 1 1.781.7 0.0 0.0% BT ChatBot Implementation 8 8 100.0% 7/20/2023 1/11/2024
e —— Total 262 132 50.4%
Total 135 11,2147 191,706.8 172.4% Over Allocated )
Year 2023 2024
Month October November December January February March April May June
Investment Resource Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation Resources Allocation R
E3] 1 23.47 1 23.47 1 1.07
7] AARD Payments Modules 15 86.17 15 83.50 15 78.44 15 285.69 15 365.16 15 365.16 15 382.54 15 399.93 15 347.77
[+ AB Team 101 1,680.80 101 1,680.80 101  1,604.40 101 1,757.20 101 1,604.40 101 1,604.40 101 1,680.80 101 1,757.20 101 1,528.00
[+ Acquisition FAQ Website 14 211.20 14 211.20 14 201.60 13 251.47 13 229.60 13 229.60 13 55.73
] Administration 17 48.92 17 48.92 17 63.75 17 36.80 17 33.60 17 33.60 17 35.20 17 36.80 17 32.00
= Agency Team 19 410.67 19 410.67 19 392.00 19 429.33 19 392.00 19 392.00 19 410.67 19 429.33 19 373.33
[+ Al-powered Language 5 105.60 5 105.60 5 100.80 5 110.40 5 91.20
Translation Tool for
International Teams
[¥] Airport Access Security 13 13.33 13 6.67 13 6.67
= Alpha Product Phase 1 10 132.82
= Analog Team 9 187.73 9 187.73 9 179.20 9 196.27 9 179.20 9 179.20 9 187.73 9 196.27 9 170.67
+1__Analvtics Taraet Renort 12 21092 12 21092 12 296 20 11 225 07 11 296 80 11 296 .80 11 21093 11 32507 11 282 67
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Allocation by Project

Investment Ty.. Progress ~ Investment Manager ~ Investment OBS Type v Investment OBS 2, 0BS_LEVEL3 e Investment ™ Schedule Start ~
A All 3 All v All N All A7 All ~ All Vv 11/16/2023 5/17/2024
Select a group: Investment Scheduled to Start with No Allocations k./ \a}
Number of Investments with No Allocations Number of Investments with No Allocations by Schedule Start Month
2
Investment
Type
Cost Type Project 1 1 1 1 1
Goal Programs 1
0
P November December March May
2023 2024
/
Investment OBS 2 Investments What are the active investments with no allocations?
P 3 Investment Type Investment Manager Schedule Start  Schedule Finish ~ Progress Status Stage
otal v
[ Business Operations 3 Data Analytics Platform for XYZ Healthcare Administrator, Clarity 3/7/2024 4/30/2025 Not Started Unapproved
ERP Upgrade and Customization for Retail Chain Administrator, Clarity 11/16/2023 7/31/2024 Not Started Unapproved
Infrastructure Upgrade Administrator, Clarity 5/17/2024 1/8/2026 Not Started Unapproved
New Insurance Platform Pokorny, Mike 12/31/2023 12/31/2023 Not Started Unapproved
Total
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No Allocation by People

FY, Period ~ Resource Manager ~ Resource 0BS Type N Resource Level 2,3,4,5,6 ~

A FY 2024 v All v Financial Department OBS N All A
Resource Booking Manager Unfilled Role? Primary Role

Last Refreshed:
10/17/2023 5:26:35 PM All 2 All N All N Multiple selections v
( A . . .
Select a group: v Assigned Resources with No Allocations
Number of Assigned Resources with no allocations
Primary Role Resource Manager Resource Level 2 Resource Level 3
10

Number of Assigned Resources with no Allocations Availability for Assigned Resources with no Allocations

Developer - Développeur(e) _ Business Analyst - Analyste d'a... - 169.0
Manager - Gestionnaire _ 2 Database Administrator - Adm... - 126.0 5
Business Analyst - Analyste... - 1 Developer - Développeur(e) _ 294.0

Database Administrator - A... - 1 Electrical Specialist - Spécialist... - 167.0

Electrical Specialist - Spéci... - 1 Engineering Specialist - Spécial... . 410 2?)32 ZNO(;_\; 2[())822 ZJS.;A 22654 zr\g;z 2%3; ;’Sz ;;;4 Jur2024 ;OL.JZQA
Resource Level 2 Not Allocated % Resources Not Allocated Resource Month évailability Resource Manager ~ Email  Booking Manager Primary Re
Total 0.4% 3,406 12 Allaby, Colleen May 24 22.0 Dugas, lan = Manager - Gestionnaire
[+ Chief Strategy Officer (CSO) 0.2% 445 1 Allaby, Colleen Jul 24 22.0 Dugas, lan = Manager - Gestionnaire
] CHRO 151 Kinnie, Brian Jan 24 22.0 Smith, Calvin =1 Sullivan, Cassandra  Electrical Specialist - Spécialiste en élec
[F] Executive Management-6 12 Kinnie, Brian May 24 22.0 Smith, Calvin Sullivan, Cassandra  Electrical Specialist - Spécialiste en élec
[+] Finance-6 74 Kinnie, Brian Jul 24 220 Smith, Calvin = sullivan, Cassandra  Electrical Specialist - Spécialiste en élec
[ Internal Audit-6 5 Konrad, Gregory Jan 24 22.0 Cruse, Terry = Manager - Gestionnaire
] Legal and Corporate Services- 93 Konrad, Gregory May 24 220 Cruse, Terry = Manager - Gestionnaire
& Office of Safety and Quality . 38 Konrad, Gregory Jul 24 220 Cruse, Terry = Manager - Gestionnaire
[ Operations 0.2% 1144 2 MacPherson, Laurie  Jul 24 22.0 Kluew, Vlad = Kluew, Vlad Developer - Développeur(e)
B Technology — 1444 ? Samarin, Pavel Jan 24 22.0 Westlund, J.P. = Business Analyst - Analyste d'affaires
Samarin, Pavel May 24 22.0 Westlund, J.P. = Business Analyst - Analyste d'affaires
Samarin, Pavel Jul 24 220 Westlund, J.P. = Business Analyst - Analyste d'affaires
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Timesheet Compliance
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Timesheet Summary

Refres Periad Start Resource Manager Resource OBS Type QBS Path
eireshea;
A 5/12/2023 10:01: 15 AM All B All v All Resourc: v All -
T mesheets (Hours Resources )
How many timesheets are compliant? How many hours are on the timesheets? How many resources didn't submit any
timesheets?
Compgliant = Approved,/Postad/Adjusted 03% Actuals/Availability 0.49% Resaurces with No timesheets / Total Resources 96.1%
5126 5116 10 2B29K 1397.0 281.5K 256 244 10
Timesheets Tatal Mat Campliant Compliant Availability Actuals Miszing Resources Total With Mo Timsheets With Some/All Timesheets
(Timesheets Mee ng App (Allacation Dis pital Actualization 1
How many timesheets are waiting for How many resources dlr:ln_t work on their How many hours are CAPX vs OPEX?
approval? allocated project assignments?
Submitted but Net Approved / Total Submitted 33.3% Project Assignments With Mo Hours / Tota Q9 7% CAPY. Hours / Total Hours 63 4%
Froject Assignments
15 | 10 5060 5044 16 13970 885.00 51200
Tetal Subrnitted Mot Approved Approved/Posted Adjusted Project Assignments Mo Hours With Hours. Actuals Actuals CAPX hetuals OPEX
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Timesheet Detail

Period Start R
@ & You are viewing 255 resources from 14 manager(s) QLEESn ResourcalManageq esolice 085 Type 08BS Path
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All N3 Al v Corporate Departme...\, All v
Timesheets Summary Show me open timesheets by: Resource Manager || Resource OBS “ Resoure Class “ Employment Type H Vendor || Department ‘
2550 Click anywhere on the charts to filter the detailed resource list:
Total
Open Timesheets Trend Open Timesheets
']\ 13 @ (Blank) @ Account Manager @ Architect @ Architect PS @Business Analyst @ Business Arch... @ Champion @ Coach @DBA P 240
Open 300
g v N -0
Project Manager BT _ 160
7 G evecper [ 10
[N E— — — E— eveloper
. Missing — — — — — —
20 20 20 20 engineer [N 1:0
200 — — —— —_—
— Project Manager _ 140
J b4 Test Engineer _ 118
Submitted
architect [ 108
Business Analyst - 80
0 100 —— ;
Network Engineer - 70
. T T T T
14 Product Manager - 60
— — — — Team Lead [ ¢0
1 - - - - cremen - ”
Approved/Posted/Adjusted
1/23/23  1/30/23 2/6/23 2/13/23  2/20/23  2/27/23 3/6/23 3/13/23  3/20/23  3/27/23 0 100 200
Who are the 255 resource(s) with 2290 missing timesheets?
Resource Manager  Resource Period Start Timesheet Status Booking Manager Department Primary Role Resource Class Vendor OBS Type OBS Path A
Administrator, Clarity Pokorny, Mike  1/23/23 Open T Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike ~ 1/30/23 Open T Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  2/6/23 Open T Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  2/13/23 Open T Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  2/20/23 Open T Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  2/27/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Administrator, Clarity Pokorny, Mike  3/13/23 Open T Champion Internal Labor Corporate Department 0BS  IT
Administrator, Clarity Pokorny, Mike  3/20/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Administrator, Clarity Pokorny, Mike  3/27/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Hensel. Ross Abbott, Karl 1/23/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department 0BS  Product Management | Product Management PPM
Hensel. Ross Abbott, Karl 1/30/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department 0BS Product Management | Product Management PPM
Hensel. Ross Abbott, Karl 2/6/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department 0BS Product Management | Product Management PPM v,
lll-_le'nfel. Ross Abbott. Karl 2/13/23 goen Product Management PPM  SW Enaineer Internal Labor Corporate Department 0BS  Product Manaaement | Product Manaaement PPM
otal pen
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Resource Detail

Period Start R
@ x You are viewing 255 resources from 14 manager(s) ot ResourcalManageq esolice 085 Type 08BS Path
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All ~ All v Corporate Departme...\ All v
Resources Show me resource counts with some or no timesheets by: ce Managel ’ OBS Path ‘
Resources with missing timesheet Trend R with missi i |
255 @ Administrator, Clarity @Hensel, Ross @ Joseph, Derrick @ Kumar, Arun @ Lewis, Dana @ Malone, Rosie P _
e wier, Rosie |
25 99.6% =l s, e I
With no timesh Not Compliant % montoya, Mark [ N =
Joseph, Derrick - 14
Kumar, Arun - 13
0
1 0.4% Hensel, Ross - 8
With some timesheets Partially Compliant %
Lewis, Dana - 8
Parks, Michael - 7
Administrator, Clarity 1
0 0.0% I
With all timesheets Fully Compliant % L i 14 14 14 14 14 14 14 14 Reling, Lynn | 1
1/23/23 1/30/23  2/6/23  2/13/23 2/20/23 2/27/23  3/6/23 3/13/23 3/20/23 3/27/23 Toland, Ryan I !
.
Select a OBS/Manager > Select a Resource (or multiple with CTRL key) > View this resource's stats
Who has low Compliance? Which resource caused it? How has he/she performed over time? What are his/her hours?
Timesheet Compliance Til heet Compliance by e Manager -> Resource Hours by Week and Resource Manager
Resource Manager Compliance " Resource Manager 1/23/ 130/ 2/6/2 2/13/ 2/20/ 2/27/ 3/6/ 3/13/ 3/20/ 3/27/ Total Resource Manager 1/23/23 1/30/23 2/6/23  2/13/23  2/20/23 2/27/23 3/6/23 3/13/23 SIZD/ZA
% 23 23 3 23 23 23 23 23 23
-~ v Administrator, Clarity
Hensel, Ross Administrator, Clarity Resources 1 1 1 1 1 1 1 1
Joseph, Derrick o
. . Miller. Rosie Availability 400 400 400 400 400 400 400 40.0 4
umar. Arun Entered 00 1500 00 0.0 00 2250 00 1500 C
Lewis, Dana Hensel, Ross
g ) Compliance % 00%  00% 00% 00%  00% 00% 1000  0.0% [
Malone, Rosie Joseph, Derrick %

Miller, Robert Kumar, Arun Missing 400 -1100 400 400 400 -1850 400 -1100 4
Montoya, Mark Lewis, Dana Utilization % 0.00% 37500 0.00%  000%  000% 56250 0.00% 37500  0.0C
) % % %

Parks, Michael Malone, Rosie i

Raling, Lynn ) Allocation 2200 2200 2200 2200 2200 2200 2200 2200  22(
_________ —_ v Miller, Robert S Allocation % 5500% 5500% 5500 550.0% 5500% 550.0% 550.0 550.0% 5500
Total Total < % % 5
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Hours Detail

You are viewing 255 resources from 14 manager(s)
Last Refreshed: 3/16/2023 5:44:56 PM

© .4

Period Start

What's the weekly trend?
Hours by Time Period
@ Availability @Actuals @ Allocation
20K
15K 14K 14K 14K 14K 14K 14K 14K 14K 14K 14K
140 14R
10K
5K
et T Ve ) )
7 P P p; o v

Select a manager
Who has the most missing hours?

Missing Hours by Manager

Miller, Rosie I ¢
Miller, Robert I ¢
Tennyson, Peter [ RER
Malone, Rosie - 8K
Montoya, Mark - 7K
Joseph, Derrick [ S
M s«

0K

Kumar, Arun

20K 40K

Resource Manager Resource 0BS Type 0BS Path
All ~ Al 2 All o Corporate Departme.../ All v
Show me: Actuals | Allocations ‘ Top consuming Investments & Tasks
. . Investment Inve I Task I
T
Sliced by, Manager Cost Type Priority Department Charge Code _
(Blank)
AS Services || 28
tso_product Technical Architecture | 10
project Weather Monitoring Warning sys.. I 9
aaa Project |~ 0
application 0
AARD Payments Modules 2023 0
idea 0 Acquisition FAQ Website 0
other | 0 Administration 0
Alpha Product Phase 1~ 0
rego_admin 0
S Aurora Project 0
service 0 Automation & Robotics 0
0 0 500
0 200 400 600
0 Of y,
> View resource details
How are his/her resources entering time and allocations?
Hours by Week and Resource Manager
Resource Manager Ri Entered Ci i % Missing Utilization %  Allocation Allocation % Actvs Avail Actvs Alloc  Avail vs Alloc R
-
46K
© Administrator, Clarity 1 4000 5250 10.0% -1250 131.25% 22000 550.0% 125.0 -1,675.00 -1,800.00
Pokorny, Mike 1 400.0 525.0 10.0% -125.0 131.25% 2,200.0 550.0% 125.0 -1,675.00 -1,800.00
Administrator, Clarity 0.00%
Gubeno, Dave 0.00%
Morgan, Christi 0.00%
Test NK, Test NK 0.00%
= Miller, Rosie ! 27,8420 380 0.6% 278040 0.14% 254723 91.5% -27,8040  -2543432 2369.68
Moreau, Erin 1 400.0 380 20.0% 3620 9.50% 800.0 200.0% -362.0 -762.00 -400.00
Agile, Andre 1 4000 00 0.0% 4000 0.00% 1.056.0 264.0% -400.0 -1.056.00 -656.00
America, Captain 1 3920 0.0 0.0% 3920 0.00% 349.1 89.1% -392.0 -349.15 4285 o]
Total 254 1428620 5720 02% 1422900 0.40% 1347279 94.3% -142,2900 -134,155.93 8,134.07
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Unapproved Timesheets

Period Start R
@ \ You are viewing 255 resources from 14 manager(s) ariod St L EEL LI LT agource L2518 EESTRER
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Corporate Departme...s All v
Timesheets Submitted Show me submitted timesheets awaiting approval by:
Resource Manager || Resource OBS H Resoure Class ” Employment Type ” Vendor H Department
5
Total Submitted Submitted Timesheets Trend Submitted Timesheets
@ Architect @ Champion  Test Engineer
2
4
Architect
Not Approved
1
1 Champion
Approved/Posted/Adjusted 1
1 Test Engineer
80.0%
Timesheet Not Approved %
0
2/20/23 3/6/23 3/13/23 0 1 2
S/
Who are the 2 Resource(s) With 3 Submitted Timesheets?
Resource Manager  Resource Period Start Timesheet Status  Booking Manager Department Primary Role Resource Class Vendor EMPLOYMENT TYPE
-
Administrator, Clarity Pokorny, Mike  3/6/23 Submitted T Champion Internal Labor Employee
Miller, Rosie Mareau. Erin 313723 Submitted Miller, Rosie Business Operations  Test Engineer Internal Labor Employee
Miller, Rosie Morris, Tom 2/20/23 Submitted Miller, Rosie Shared Services Architect Internal Labor Employee
Miller, Rosie Morris, Tom 3/6/23 Submitted Miller, Rosie Shared Services Architect Internal Labor Employee
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Capex vs Opex

Period Start R
@ \ You are viewing 255 resources from 14 manager(s) oo LLLE G LB LLELIE 0BS Type 0BS Path
‘ Last Refreshed: 3/16/2023 5:44:56 PM All ~ All v All v Corporate Departme... All 4
Total Time Entered What's the weekly trend? Show me time entered by.
CAPX vs OPEX Time Entered
572.00
o
Actuals Total @ (Blank) @CAPITAL @OPERATING @OPERATING %
100%
100%
0.00
CAPX 200
47,00
OPEX 50%
100
0.0%
CAPITAL %
8.2%
0 0%
OPERATING % 1/30/23 2623 21323 22023 22723 3/6/23 31323 3120123 3/27/23
(Blank) 525
Who entered hours to the CAPX vs OPEX projects?
Resource Manager  Resource Period Start Investment ID  Investment Investment Manager Investment Department Investment Cost Type Task ID  Task Actuals
-
Administrator. Clarity Pokorny. Mike 2/27/23 225.00
Administrator, Clarity Pokorny, Mike  1/30/23 150.00
Administrator, Clarity Pokorny, Mike 3/13/23 150.00
Miller. Rosie Moreau, Erin  1/23/23 PL-003 AS Services Administrator, Clarity Business Operations OPERATING ~rmw AS Services 28.00
Miller, Rosie Moreau, Erin  1/23/23 PR1046 Technical Architecture Malone, Paula Shared Services OPERATING ~rmw  NSIB 1000
Lewis, Dana AB Team 1/23/23 PR1422 Weather Monitoring Warning systems 2.6  Martin, Paul Business Operations OPERATING ~rmw Weather Monitoring Warning systems 2.6 9.00
Total 57200
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Allocation Variance

Period Start

Resource Manager

Resource 0BS Path

@ \ You are viewing 255 resources from 14 manager(s) DU Goal
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All % Corporate Departme..\/ All v All N
o
Which group has most allocation discrepancies? What Investments/resources have most allocation discrepancies?
Investment | source
-134.64K 135.19K 544.00
Act vs Alloc Allocation Actuals Allocation Discrepancy
Allocation Discrepancy by Allocation Discrepancy by Resource Manager AB Team -58091
Investment Cost Type 0K Avengers Team -14600 _
- = -876 -800 -400
-6730-5388 4965392072560 Anthracite Team -2 [l
20K Morris, Tom 2670 [l
(Blank)
-8795 (7%) -25504 Hill, Wayne -1800 i
-40K
Coleman, Joyce -1698 |
Pokorny, Mike -1675 i
60K
Adams, Benjamin -3 |
80K ~76719 R T < . Abbott, Karl -1337 ]
OPERATING B o5 % \Q@L‘ 0™ e (/\z‘\\\\\ & W o Baker, Stacey -1260
- (92%) MRS v W & @ >
A A LR T T R s g S R N e S y
N RSN SRR g «e\\‘\\‘\v@“ﬁ o g0 (o Berg, Kathryn -1205 ]
C
Lo 60K 40K 20K 0K
Select a row to enable detail buttons to view where resources logged their hours to instead: | e e | = ¢ o i
Investment ID  Investment Investment Manager Resource Manager Resource OBS Path Period Start Timesheet Actvs Alloc Actuals Allocation Soft Hard
Status Allocation  Allocation
-
Administrator, Clarity Pokorny, Mike T 2/27/23 Open 10500 225.00 120.00 120.00 0.00
Administrator, Clarity Pokorny, Mike T 1/30/23 Open 30.00 150.00 120.00 120.00 0.00
Administrator, Clarity Pokorny, Mike T 3/13/23 Open 3000 15000 120.00 120.00 0.00
PR1046 Technical Architecture Malone, Paula Miller, Rosie Moreau, Erin IT | Business Operations 1/23/23 Posted -30.00 10.00 40.00 40.00 0.00
PR1422 Weather Monitoring Warning systems 2.6 Martin, Paul Lewis, Dana AB Team T 1/23/23 Open -2.896.00 9.00 2.905.00 2.905.00 0.00
Joseph, Derrick Coleman, Joyce Product Management 3/27/23 Open -120.00 0.00 120.00 120.00 0.00
Malone, Rosie Jennings, Kristin Sales & Marketing 3/27/23 -120.00 0.00 120.00 120.00 0.00
Miller, Robert Berg, Kathryn Business Transformation 3/27/23 Open -120.00 0.00 120.00 120.00 0.00
Miller, Rosie Hill. Wayne IT | Business Operations 3/27/23 -120.00 0.00 120.00 120.00 0.00
PR1502 aaa Project 1 Administrator, Clarity  Joseph, Derrick Jones, Mike Product Management 3/20/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity ~ Joseph, Derrick Jones, Mike Product Management 3/27/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity ~ Joseph, Derrick Phillips, Peter Product Management 2/27/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity ~ Joseph, Derrick Phillips. Peter Product Management 3/6/23 Open -8.00 0.00 8.00 8.00 0.00
PR1502 aaa Project 1 Administrator, Clarity Lewis, Dana Fleming, Nicole Product Management 2/6/23 Open -8.00 0.00 8.00 8.00 0.00 v
oD1RAY ann Drainst 1 Adminictratar Clavitne | awie Pana Claminn Miraln Dradirst Mananamant 2112122 Anan onn nnn 2nn 2nn ann
Total -134,643.53 54400 135,187.53  131,633.13 3,554.40
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Single Manager Drill Down

@ \ You are viewing manager: Miller, Rosie Period Start 0BS Type OBS Path Compliance % Resources | | Allocaticn % Utilization % Available %
Last Ref : 5/12/2023 10:01:15 AM Multiple sele... ~~ Resource Pool v All
. - . 080% ‘ 71 ‘ ‘ 89.4% ._ 1.64% “?836%!
Actuals This Week Allocations This Week Select from dropdown below to view Actuals vs Allocations By:
- ) )
U O | 2 4] 8 9 | Investment Type @ Actuals @Allocation Actuals by Employee Type
. i P oo 16K @ (Blank) @C or @Employee
Goal: 2,785.0 (-100%) Goal: 2,785.0 (-13.15%) (Blank) @Contractor @Employee
400
10K
Hours by Time Period 200 20
@ Availability @Allocation @ Actuals 0 K 0K 0K 0.0 0.0 0.0 0.0 0.0 0.0 0.0
0K 0K 0 0 it
3K 28K 28K 28K 28K 28K 28K 28K project (Blank) idea rego_admin 2/13/23 2/20/23 2/21/23 3/6/23 3/13/23 3/20/23 3/27/23
Resource Utilization Utilization % (Actuals/Availability) Resource Allocation All ion % (Al ion/Availability)
K @ Not Utilized @ Over Utilized @ Fully Allocat... @Not Allocated @ Over Allocat... b
21323 0.00% 21323 96.6%
2120123 22723 0.00% 220123 [l 28 18§ 227123 _ 87.0%
1K
v |GG 323 0.00% ez [ -
w w > K] ">
o 0 0 e e oz a2 000 v [ ETEE vz | -~
Hours % by Time Peried Timesheet Compliance (Click link to send reminder email) Allocations
@ Allocation % @ Utilization % Resource 2013/23 2/20023 22723 3623 313723 3/20/23 3/27/23 Total Resource 2013/23 220123 22723 38023 3113123 3/20023
" % o o Total Availability 27850 27850 27850 27850 27850 27770 27850 19.487.0 Total Availability 27850 27850 27850 27850 27850 27710
: 6.99
95.2% Actuals 00 00 00 3200 00 00 00 3200 Allocation  + 26909 « 26509 24237 + 24109 24189 24105
86.6% 86.8% Agile, Availability 400 400 400 400 400 400 400 2800 Agile, Availability 400 400 400 400 400 400
And And
" Actuals 00 00 00 00 00 00 00 00 nere Alocation 1260 « 1240 « 1000 « 840 & B840 o  B4D
America Availability 400 400 400 40.0 40.0 320 400 2720 America Availability 40.0 40.0 400 400 40.0 320
Captam pctuals 00 00 00 00 00 00 00 00 Captain Allocation o 425 o 425 o 423 o 422 o 422 o 337
BA Availability 400 400 400 400 4DD  4D0 400 2800 BA Bonnie  Availability 400 400 400 400 400 400
UL Bonnie 4 tuals 00 00 00 00 00 00 00 00 Allocation 3 00 X 00 X 00 X 00 X 00 X 00
D00% 000% 0.00% 000% 000% 0.00%
Baver.  Availability 400 400 400 400 400 400 400 2800 Bauer, Availability 400 400 400 400 400 400
‘\q_\,"ﬁ -*@“H} (i q}\-‘;.“?’ \\3\‘? 0w Joyce Actuals 00 00 00 00 00 [ 00 00 Joyce Allocation o 800 « 800 « 800 & 1120 & 1200 & 1200
oo > Berks,  Avallabilty 400 400 400 400 400 400 400 2800
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Single Resource Drill Down

Period Start Compliance %

Time Periods | [ Al % Utilization % Available %

‘ 20 ‘ ‘ 657.7% ‘

You are viewing resource: Abbott, Karl
2 i: 5/12/2023 10:01:15 AM AU v

D

000% 000% 10000%

Actuals This Week Allocation vs Actuals by Project

@ Allocation @Actuals

0.0

Goal: 25.0 (-100%)

500 687

584

558

Actuals by Task (Critical in Red)

ETC Hours by Task (Critical in Red)

Datasecurity - Integ. 0.00 Datasecurity - Integ.
Hours by Time Period Allocations This Week | % A Internal Meetings ~ 0.00 Internal Meetings I 43
)
@ Availability @Allocation @ Actuals \{'x“) &
Wwe o %
36 ]40 2¢ N & 03‘5“ e Resource and Scope... ~ 0.00 Resource and Scope I 40
. N
3 @O Y o
94 194 194 194 194 194 194 ) < X4
' Goal: 25.0 (+460.93%) o®

100

Soft vs Hard Allocations

Allocation by Department

0.0 0.5 1.0

Base Hours by Task (Critical in Red)

200 400

EAC Hours by Task (Critical in Red)

77 @ Soft Allocation @Hard Allocation
;5 25 25 25 25 25 25 25 25 25 Business Operations m
Resource and Scope Datasecurity - Integ
N m o oM omom m o oe@m m oM 200
8§ 2 8 3 3 8 83843 aq
d ® 0 & ®m © N Iy W o
IR - B o ST T - S S o ) Shared Services - 0.6K Datasecurity - Integ 0 Internal Meetings 43
5§ = = 8 &« o w
I Development - 0.4K
U G e W e W o e Internal Meetings 0 Resource and Scope IAD
Hours % by Time Period \:‘ = S § S ioi < l@ S S5 (Blank) | 0.0K
S 8 8L 3845 % S 8 g
~ S S ~ e ~ O~ ) ~ by Ll
@ Allocation % @ Utilization % N e % R m .
0K 1K 0 20 40 0 200 400
Period  Availability Entered Compliance% Missing L % A A %  Actvs Avail Allocation by Investment Cost Type
a
Total 4900 0.0 0.0% 4900 0.00% 32229 657.7% -490.0 CAEHAE
12/26/22 150 0.0 00% 150 0.00% 773 5150% v -150
1/23/23 250 00 0.0% 250 0.00% 1288 515.0% -250
ool SR e e e 1130123 250 00 00% 250 0.00% 1507 6028% -250
0% 2/6/23 25.0 0.0 0.0% 250 0.00% 1937  7747% & -250
3§ 828338833 213723 250 00 00% 250 0.00% 1937 7747% -250
A N ‘
5 S E~SSSsSsSs 2/20/23 250 00 0.0% 250 0.00% 1937  7747% -250
2/27/23 250 00 00% 250 0.00% 1937 7747% -250
Allocation 0.
och B an aow aa poee vnn a2 A
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Financial Plans

ECE:'> You are viewing 657 Investments Investment Manager Investment Type Investment Financial Plan Hierarchy Name
A o A Refreshed: 6/22/2023 3:13:42 PM All All N Al v Cost Plan by Department All v
4 e )
Actual Cost Plan Cost Forecast Cost Budget Cost @ Planned Benefit
$26K $18M 1B s10M -- == 5290M
Actuals vs Plan Remaining Plan Cost [ Actuals vs Budget Remaining Budget Cost Actuals vs Benefit
$18,252,686 -$25,644
som  S26K  _A1BM | 100% 0 S26K  (@anky || (Blank) Csom S26K _3530M
- AN S AN S AN J
 What's the monthly Cost trend?  Monthly Plan Cost by: ‘ Department I Transaction Class ‘
@ Actual Cost @Plan Cost ®Budget Cost ® Planned Benefit Plan Cost Type @ CAPITAL @ OPERATING
$20M $0.4M
$0.35M
$0.34M $0.34M
$15M $0.3M
$10M $0.2M
$5M $0.1M
$0.10M
$0.03M $0.02M $002M  $0.03M
| | $o.wqmmm
$0M ....“...,......“,.......I,|......I.|.|.|...||.|.....|.|.|.I.I.I.............. $0.0M $0.02M $0.01
2021 2022 2023 2024 2025 2021 2022 2023 2024 2025

/

\

Financial Plans [Plan Of Records Summary] [ Capx vs Opex ] [ Labor Costs ] [ Actual Over Plan Cost ] [

Actual Cost Over Plan
Benefit

] [ Plan Over Budget ]
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Plan of

Records Summar

Investment Manager

You are viewing 468 Investments
'

Refreshed: 6/22/2023 3:13:42 PM All

-\

Hierarchy Name

Goal

Investment
All

Investment Type

All

v (Blank)

All

Budget Cost

Planned Benefit

Forecast Cost

" s Actual Cost — Plan Cost
$40K $92M B s26M $31M =3 s102M
Actuals vs Plan Remaining Plan Cost ) ( Actuals vs Budget Remaining Budget Cost Actuals vs Benefit
$91,723,009 $30,642,833
v SA0K 3% 100% Cosom SAOK _BIM 100% som  S40K _3108M
Costs by: ‘ Progress Stage H Goal H Plan Cost Type ’ " What's the monthly trend for Actual and Forecast Cost? |
@ Actual Cost @Plan Cost ®Budget Cost @ Planned Benefit @ Forecast Cost @ Actual Cost
3M
$71M
2.5M
60M
$60M ’ r\
e
M i\
[
$40M ] ‘l
1 e
$28M !
' L]
1
$20M 7 1 ™ ' \
H \
$0l $oM $O$AM $OM$OM  $0 $OM$OM  $OM $aM $OM $0M : \
$0M " ?‘,\h T \:f T-- — : : \‘
X e
) e W PO o 00M  ooMm O0OM  ooM 0OM 0OM OOM oom | O-1M
& A < oM -ee
»e s . " . - 01
Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024
[ Financial Plans ] [ Capx vs Opex ] [ Labor Costs ] [ Actual Over Plan Cost ] [ Actual CBoes:e(;.i);/er Plan ] [ Plan Over Budget ]
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Capx vs Opex

Investment Manager

& You are viewing 468 Investments Investment Type Investment Goal Hierarchy Name
‘ Refreshed: 6/22/2023 3:13:42 PM All v All ~ All v (Blank) v Al v
-', . . N L. A
Plan of Record Cost Plans with grouping attribute containing Cost Type
O Plan Capx Opex Cost { Plan Cost Capx Q‘ Plan Cost Opex G'B\ Plan Hours Capx ) Plan Hours Opex
$44M i $10.7M $33.8M L) 1368k Q 140.59K
/
P P -
What's the monthly trend forPlan Cost vs Actual Cost? What's the monthly trend for Plan Hours vs Actual Hours?
@ Plan Cost @ Actual Cost @ Plan Unit @Actual Unit
CAPITAL OPERATING CAPITAL OPERATING
$2.1M
$1.8M
$2M $1.6M P 5K 43K
AN A 34K
A YA 9
n ]
H ‘/“ $0. SM..-- o Y o’ 08M “ 1.0K 09K
S0.1M 1 s =M T T T "f%om  soom sl 00k 00K 01K ok 00K 00K pe*
et b 508~ A0k = RN et | 1111
$0M 0K
2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024 2021 2022 2023 2024
\ J \ /
' Plan Cost by: Investment Type Progress H Stage H Goal H Plan Cost Type | Which investment has most plan costs? |
Plan Cost Type @ CAPITAL @ OPERATING Plan Cost Type @CAPITAL @ OPERATING
$17.3M LEM
Relocation of Neuropsychology .. g $6.8M
crom $143M Analytics Target Report AL $7.7M
CL - Old PPM Data Migration Ph. o $1.6M
$10M Clarity Implementation -55'\ 1?;,; AM
s Weather Dopler |il— 5 211
$5M Service Lines Expansion G $2.0M
$2.0M $1.4M
ST.IM - §07MSOTM  gg3m $0.2M S0IM  S0IM AARD Payments Modules 2023 gy <1 o
$0M — — —
Project Idea SKUs Product Applications Service Other Work Asset $0M $2M $4M $6M $8M
_ /A J

Financial Plans Plan Of Records Summary

Capx vs Opex

Actual Cost Over Plan
Benefit

Labor Costs Actual Over Plan Cost Plan Over Budget
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Labor Cost

\ You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
‘ Refreshed: 6/22/2023 3:13:42 PM AU v Al « All v (Blank) v All v
e N
Plan of Record Cost Plans with Transaction Class of Internal Labor or External Labor
9 Total Plan Labor Cost h Internal Labor Cost External Labor Cost Internal Labor Hours External Labor Hours
$24M $17.1M @ $6.5M 101.50K 29.66K
U /
‘/' N 7 \
What's the monthly trend for Plan Cost vs Actual Cost? What's the monthly trend for Plan Hours vs Actual Hours?
@ Plan Cost @ Actual Cost @ Plan Unit @Actual Unit
External Labor Internal Labor External Labor Internal Labor
$2.4M 68K
$2M "‘ sk
1" 3.0K
: : 23K 23K
N\
$0.1M 30 S60m w‘s“: $0.0M 2%.— 1!04' ',\"s:;w ;L)‘mh <50 W/ 0. 0M oo |< 06K 02K 0.2K HI | | | | | |u“|| IH | Nl | | ”;m
- - - X =40 O o y g } . L ol
o amaaoStMs =Nt s 2201 <88 || pefeeeco e RR T Re 2 o IS
2021 2022 2023 2021 2022 2023 2021 2022 2023 2021 2022 2023
Plan Cost by: '"V“""e"‘ Type Progress H Stage H Goal H Plan Cost Type Which investment has most Plan Costs?
Transaction Class @ External Labor @Internal Labor Transaction Class @ External Labor @ Internal Labor
$15M $13.9M
Analytics Torget Report | —— © 7
Relocation of Neuropsychology .. | ——— 5 0\
10 Weather Dopler % $2.0M
Service Lines Expansion  p e 52 0M
o o NPD: High Efficiency Medium-vol.. pu—— <1 51
$2.8M AS Services NG $14M
$50.7M 51.4M $0.8M : 0.3M
- - . $0.2M $0.1M Enhancement to Monitoring tools . $0.9M
SOM ] i
Project Idea Product SKUs Service Other Work $0M $2M $4M $6M
- o _
X . Actual Cost Over Plan
Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs Actual Over Plan Cost Plan Over Budget

Benefit
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Actual Over Plan Cost

You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
A Refreshed: 6/22/2023 3:13:42 PM All ~ All o All ~ (Blank) o All o
How many investments' Plan of Record's Actual Cost is Over Plan Cost?
fprOJECT r) 0
Investments Plan Cost Actual Cost d ‘ » Over by Over %
N
= 3 0.00 25.82K -25.82K --
.
Which Investment has maost variance (Plan Cost - Actual Cost)? Which month has most variance (Plan Cost - Actual Cost)?
@ Actual Cost @Plan Cost @Plan - Actual @ Actual Cost @Plan Cost
$20M N
Telecom Audit | | \\
I
Apollo Product Launch | ! H
x_Oracle DB | H |‘
. $10M 1 \
Annual Maintenance | " \ -
New application for Skus | " ‘\ // \\\
) \
Marketing Request Template | PaN emm——— ,‘ i D
oM  =========o emmmmm—— e m——— - ~_ | -~
$oM $20M $40M Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024
Build your own matrix! Group investments by: Progress H Stage H Goal Plan Cost Type
Month May 2023 June 2023 July 2023 August 2023 September 2023 October 2023 N ber 2023 December 2023 January 2024 February 2024 Mar
Investment Type Actuals Variance to Plan Actuals Variance to Plan Actuals Variance to Plan Plan Plan Plan Plan Plan Plan Plan
= Applications
Asset
Idea 0.00 . 1.817.171.76 0.00 . 1.477.636.90 0.00 . 1.469.988.46 l 1.738.690.72 . 155674411 I 84004548 I 968.708.09 I 677.789.73 | 474,503.64 | 273.763.56 ‘
Other Work
Product 0.00 190,855.80 0.00 87.924.97 0.00 90.855.80 90.855.80 87.924.97 ‘ 90.855.80 | 87.924.97 ‘ 90.855.80 9085580 ‘ 8499414
Project 0.00 71072346 0.00 _zsa,vm.qu 0.00 -,357.92034 872,021.32 I 757.236.34 I 815477.98 I 456,516.04 I 626,674.40 34434898 I 23255870
Total 000 2718751.02 0.00 7.820,543.77 0.00 7,338.764.61 2701,567.84 2401,905.43 1,746379.27 1.713,149.10 1,395.319.94 909,708.42 591.316.40

Financial Plans

Plan Of Records Summary

Capx vs Opex

Labor Costs

Actual Over Plan Cost

Actual Cost Over Plan
Benefit

Plan Over Budget

regoUniversity2024




Actual Cost Over Plan Benefit

Investment Type Investment Goal Hierarchy Name

.x You are viewing 468 Investments IS I
‘ Refreshed: 6/22/2023 3:13:42 PM All

v All % All v (Blank) v All v

" How many investment's Plan of Record's Actual Cost is Over Planned Benefit?

PROJECT]
Investments Planned Benefit () Actual Cost ;_ Over By Over %

2 -- 21.52K -21.52K --
~ J
Which Investment has most variance (Planned Benefit - Actual Cost)? | Which month has most variance (Planned Benefit - Actual Cost)?
@ Actual Cost @Planned Benefit @ Benefit - Actuals @ Actual Cost @Planned Benefit @ Benefit - Actuals
$20M
CL - Digitizing Paper Records with Optical ...
CL - Digitizing Paper Records with Optical ... —
Acquisition FAQ Website _
iOS Prototype Project - New Supplier - s
0M
iSeries Program -
Blue Drive =
$0M $50M 2021 2022 2023 2024 2025

Build your own matrix! Group investments by: ‘ Progress H Stage H Goal H Plan Cost Type
Month January 2021 February 2021 March 2021 April 2021 May 2021 Juni
Investment Type Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals Benefit - Actuals Benefit Actuals
Applications
Asset ¢
Idea
Other Work ‘ $0 50 50 0 50 $0 50 S0 50 S0 st
o Buadiice 15602.778 $602.778 1544444 54444t 18602778 5602778 15329670 $329.670 1$340.659 $340659 1$329.670

Total $602,778 $0 $602778  $544 444 $0 $544444  $602778 $0 $602778  $329.670 $0 $329.670  $340,659 $0 $340659  $329,670 8t

\ S
. . Actual Cost Over Pl
Financial Plans Plan Of Records Summary Capx vs Opex Labor Costs Actual Over Plan Cost S el Plan Over Budget

Benefit

regoUniversity2024



Plan Over Budget Cost

You are viewing 468 Investments Investment Manager Investment Type Investment Goal Hierarchy Name
A Refreshed: 6/22/2023 3:13:42 PM All v All v All v (Blank) ~ All v
' How many investment's Plan of Record's Plan Cost is Over Budget Cost?
PROJECT]
D= Investments = Budget Cost 9 Plan Cost Over %
T 49 @ -- 91.76M --
\
' Which Investment has most variance (Budget Cost - Plan Cost)? Which month has most variance (Budget Cost - Plan Cost)?
@ Budget Cost @Plan Cost ®@Budget - Plan Cost @®Budget Cost @Plan Cost ®Budget - Plan Cost
$20M
CL - Digitizing Paper Records with Optical ... _h
CL - Digitizing Paper Records with Optical ... e —
Relocation of Neuropsychology Program — JJ
CL - Old PPM Data Migration Phase 3 - $0M ~ EE E ] AAIRE NN
Clarity Implementation -
Service Lines Expansion -
($40M)  ($20M) $oM $20M $40M Jan 2021 Jul 2021 Jan 2022 Jul 2022 Jan 2023 Jul 2023 Jan 2024 Jul 2024
Build your own matrix! Group investments by: ‘ Progress H Stage H Goal H Plan Cost Type
Month January 2021 February 2021 March 2021 April 2021 May 2021 June 2021
Investment Type Bucdget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget-Plan Budget Plan Budget- Plan
@ Applications
@ Asset ‘mno.oun ‘5100,000 0.00
Idea
@ Other Work ‘ $11.760 ‘ $11,760 000 | $11.200 ‘ $11,200 000 | $12:880 ‘ $12880 0.00 | $12320 ‘ $12320 000 | $11.760 | $11,760 0.00 ‘ $12320 | $12,320 000
M Dumelisms
Total $819.138  $607.176 21196142 §799.179 $577.417 22176130 $859.055 $642235 21682065 $839.096 $625,524 21357253 $819,138  $609.243 20989442  $939.096 $720739 218,357.53

[ Financial Plans ] [Plan Of Records Summary] [ Capx vs Opex ] [ Labor Costs ] [ Actual Over Plan Cost ] [ Actual CBO::e?:er Plan Plan Over Budget
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Forecast Over Budget Cost

\ You are viewing 657 Investments Investment Manager Investment Type OBS Type, 0BS Path Department Hierarchy Name

Refreshed: 6/22/2023 3:13:42 PM All ~ All ~ All v All v All

[ How many investment's Plan of Record's Forecast Cost is Over Budget Cost?

W| Investments = Budget Cost Forecast Cost *; Over By Over %
é» C N
57 - =2 79.0M -79.08M -

- P
- Which Investment has most variance (Budget Cost - Forecast Cost)? | | Which month has most variance (Budget Cost - Forecast Cost)?
@ Budget Cost @Forecast Cost @ Budget - Forecast Cost @ Budget Cost @Forecast Cost ®Budget - Forecast Cost
MIT AARD Payments Modules (Do not Tou... r $10M
CL - Digitizing Paper Records with Optical ... . ]]
Analyt‘.CSTarget REP()rt = $OM JJJJJJJ-.‘-.-.-.-.-I-.-I-.J-I-.-I-.-I-I-I
Minimal Online Shopping Site r
CL - Chatbots for Insurance Company - C... -
Product Group - Online Orders - ($10M)
($20M) $0M $20M 2021 2022 2023 2024 2025
Build your own matrix! Group investments by: ‘ Progress H Stage H Goal H Plan Cost Type
Month January 2021 February 2021 March 2021 April 2021 May 2021
Investment Type Budget Forecast Budget - Forecast Budget Forecast Budget - Forecast Budg Forecast Budget - F Budg F Budget - Forecast Budget Forecast Budget - Forecast E
Application $0 $0 $0 $0 50 $0
Applications
Asset ‘
Idea ‘
M Al Wael || 511760 50 $11.760 | $11.200 50 $11.200 | $12880 50 s12880 | $12320 50 $12320 | 511760 50 $11.760 |
Total $1,198,057 $0 $1.198057 $1,154,204 $0 $1.154,204  $1,273465 S0 $1273.465  $1.241,737 $0 $1.241,737 $1201910 $140 $1.201.770 §
. . Plan Of Records Actual Cost Over Plan
Financial Plans Capx vs Opex Labor Costs Actual Over Plan Cost . Plan Over Budget Forecast Over Budget
Summary Benefit
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Data Integrity

O
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Data Exceptions

" Severity

Error Category Rule Narne Primary Respansible

- -] You are viewing 2,023 excepti
A Dark
Lasl Relreshed #/13/2023 1237146 FM Al A

Financlal Impact @ Mo @@ Yes

o)
4

3

Severity
=)

ALl

.

= _ e _ -
epticns by Category | ( Rege Data Exceptions by Calegc-'—l.'

[ Rego Data

actionitem
1511%)

resgurce
495 {24%)

task 535 (26%!

2023 23

1 90 i4%)
3105 (5%!

0
790 (39%) 1038 151%)

[} 10 20
0, O

. Users g

( .
Active projects without charge code 1007 1.00 1.00 Big Data Analytics Platform for Research Organization  PR1530 . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 1.00 1.00 UNFI Project Automation Part 2 PR1531 . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,003,033.00 100 User ID tracking App PRI14DS . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,003,0:43.00 1.00 Web Based Trading PRIDGT . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 100 Apollo Product Launch PR1150 ‘ 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Hosting and Support PRS1004 . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Roadmap Enhancements PRS1002 . 0 All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,018,001.00 1.00 Security Audit PR1125 . 0 All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,018,001.00 1.00 Software Upgrade PR1122 ‘ 0 All active projects should have a charge code. (Templat
Artiva neniacts withaut chama coda 1007 118 B0 100 Ti A S BRS1AA1 Foy 1Y Al activa neniacts should haus 2 chasna coda (Tamnlat
Total

LN

( ] ]

Data Exceptions Data Exeeption Trend Praject Data Excep Resource Dala Exceplion Tagk Data Exception
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Data Exception Trend

You are viewing 2.023 exceptionls Severity Errar Categary Rule Marne Primary Responsible

Last Refreshed: 9/13/2023 123916 PM

E ™ - - g . L ¥
Finaneial Impact “ Rego Data Exceptions by Category and Severity By Pricrity and Financial Impact [ '
2 @3 Severity @0 01 0 @3 Finanelal Impaet (@ Ne @ Yes
168 171 171 171
58 158 158
150
n task 2
oo
R resource 3
50 61 a1 -4 73
18 13 8 18 18
2 21 21 21 21 actian 1
o o

9/5/2023 9/5/2023 9/5/2023 9/5/2023 9/5/2023 9/5/2023 9/7/2023

9/7/2023  9/7/2023

1:2149 3:00:02 2518 3:25:19 3:40:37 35039 120308 122309 12281

. AM AM AM AM P PM AM A amo | ¢ = oo 0 500 1000

. h A
Active projects without charge code 1007 1.00 1.00 Big Data Analytics Platform for Research Organization  PR1530 . 0 All active projects should have a charge code. (Templat:
Active projects without charge code 1007 1.00 1.00 UMNFI Project Automation Part 2 PR1531 . “ All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,003,033.00 1.00  User ID tracking App PR1405 . o All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,003,043.00 1.00 ‘Web Based Trading PR104T . o All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Apollo Product Launch PR1150 ‘ 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Haosting and Support PRS1004 . 0 All active projects should have a charge code. (Templat:
Active projects without charge code 1007 5,018,001.00 1.00 Roadmap Enhancements PRE1002 ’ o All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Security Audit PR1125 . 0 All active projects should have a charge code. (Templat
Active projects without charge code 1007 5,018,001.00 1.00 Software Upgrade PR1122 ‘ 0 All active projects should have a charge code. (Templat
Active nesiacts without charne code 1007 018001 00 100 Ti A 5 PRSINNT oY 1Y Al activa proiacts shoold haus 3 charne cods (Tarmnlas
Total

. P,

( 2] 2]

L Data Exceplions Data Exception Trend Project Data Exception Fesource Dala Exceplion Task Data Exception

<A A AN 4N 4
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Project Data Exception

I You are viewing 105 investments) Severity Ruile Namme Investrment Manager Primary Respansible

Last Relreshed: 71302023 12:39:14 PM AlL 1 Al ~ All w
™

Work Status (@ Reguested (0 Active | On Hold g Authorized @ Cancelled | Closing g Commplele Severity @0 92 @3
O 1w

a1 8 81 g1 Active Projects Incomplete
On Hold N

I . 1
epticns By Pricrity and Financial Impact I

50 hout cost pl...
39 a9 39 39 Authorized l
23 23 23 23 Cancelled I
. B0
. 1 Z 7 E I Closing | 0
z s = = ]
O 0 ) ) N Complete I
#/5/2023  9/5/2023  9/5/2023  9/5/2023  %/5/2023  9/7/2023  9/7/2023  9/7/2023
1:21:49 3:00:02 32818 340:37 3:50:39 12:03:08 12:2300 122811
Al AN Al P PM AN Al AM 0 0 200 400
. I'\_ —y —y
.
Access 2 Active Projects without cost plan 1003 1.00 1.00 ‘ . All active projects and programs should have at least one cost pl
Access & Active Projects without cost plan 1003 1.00 1.00 ‘ . All active projects and programs should have at least one cost pl
Al-powered Language Translation Tool for International Teams = Active Projects Incomplete 1001 5,045,001.00 1.00 . 0 All active projects should have complete financial properties. [Te
Al-powered Language Translation Tool for International Teams = Active Projects Incomplete 1001 5,045,001.00 1.00 . 0 All active projects should have complete financial properties. (Te
Analytics Target Report 2 Active Projects Incomplete 1001 5,003,033.00 1.00 . 0 All active projects should have complete financial properties. (Te
Analytics Target Report 2 Active Projects Incomplets 1001 5,003,033.00 1.00 . 0 All active projects should have complate financial properties. [Te
Apollo Product Launch 2 Active Projects Incomplete 1001 5,018,001.00 1.00 . 0 All active projects should have complete financial properties. [Te
Apollo Product Launch 2 Active projects without charge code 1007 5,018,001.00 1.00 ’ 0 All active projects should have a charge code. (Templates and pr
Apollo Product Launch 2 Active Projects Incomplete 1001 5.018,001.00 1.00 . 0 All active projects should hawve complete financial properties. {Te
Anplln Peociact Launck Actius neoiacts withost charme code 1007 S018001 00 100 Y i Al active nroiects showld hawa 2 charoe code (Termol and nr
Total
k. A
p v Y N f
L Data Exceplions Data Exception Trend Project Data Exception Fesource Data Excep Task Data Exc an
<A A AN 4N 4
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Resource Data Exception

You are viewing 81 resourcels) Severity Ruile Namme Fesouree Manager Primary Respansible

Last Relreshed: 71302023 12:39:14 PM AlL 1 Al ~ All w

f Y (s L
t alegend: “ Rego Data By Exception Rules ¥
Calegery @ IBlank) @IT gProduct Develapment | PSA i VersionOne Severity @1 2 @3
O
Tz T2 72 72 Tz
o B ]
60
onOne
a0 Active resource mus 90
PSA
Product D ent
0 15 15 15 15 15 |
Labour resource without input... 25
: / ! ; z
h ‘ !
o o
9/5/2023 9/5/2023 9/7/2023 9/7/2023 9/7/2023
34037 PM 3:50:39 PM 12:03:08 AM 12:23:09 AM 122611 AM o 200 400 0 200 400
* - —y —y
ZUMA 1 Team T Active resource finacially inactive 1.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
ZUMA 1 Team T Artive resource must have rasource manager 1.00 1.00 O . All active non-role labor resources should have a resource managear.
ZUMA 1 Team T Active resource finacially inactive 1.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
ZUMA 1 Team T Active resource must have resource manager 1.00 1.00 O . All active non-role labor resources should have a resource manager.
z_xoqg, ¥0g T Active resource finacially inactive 100 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
Z_xog, x0g i Active resource fi ally inactive 1.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
‘Werner, Bobby T Active resource finacially inactive 1.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
‘Werner, Bobby % Active resource finacially inactive 1.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
Webguy, Willy T Active resource finacially inactive 5,002,001.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
Webguy, Willy T Active resource finacially inactive 5,002,001.00 1.00 ‘ 0 All active non-role labor resources should be financially enabled with active financial properties.
Total
k. A
- “ -\ ~
L Data Exceplions T Proje 1 Resource Data Exception Task Data Exc an
<A A AN 4N ’l
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Task Data Exception

= ¥ou are viewing 107 taskis) Severly Rule Hame TaskOwner Primary Responsible
Last Relreshed: 91302023 12:39:14 PM Al ~ Al ~ Al
~ - 3
Status @ Mot Started @ Staried Severlty @0
O
T4 78 76 76 76
) Mot Started
Tasks with ETC in past 535
Started 155
a0
N 3 n 2 N
9/5/2023 9/5/2023 9/5,/2023 9/5/2023 9/7/2023
300:02 AM 3:25:19 AM 340:37 PM 350:39 PM 122611 AM 0 20 400 500

l\_ - " '

AC SAFe Implementation & Tasks with ETC in past 5.012,001.00 5.012,001.00 . . Tazk has ETC for Past Periods

Another Task %= Tasks with ETC in past 5,003,033.00 5,003,033.00 . . Task has ETC for Past Periods

As a manager, | would like to provide special offers to dients = Tasks with ETC in past 5,018,001.00 5018.001.00 . . Task has ETC for Past Periods

As a user, | would like to be provided link to special offers = Tasks with ETC in past 5,018,001.00 5018,001.00 . . Task has ETC for Past Periods

As a user, | would like to change paperless selection & Tasks with ETC in past 5,016,001.00 5018.001.00 . . Task has ETC for Past Periods

As a user, | would like to clearly understand which accountlamin = Tasks with ETC in past 5,018,001.00 s01g001.00 @ ® Task has ETC for Past Periods

As a user, | would like to define 4 digit pin for login & Tasks with ETC in past 5,018,001.00 501800100 . . Task has ETC for Past Periods

As a user, | would like to enter pin instead of password & Tasks with ETC in past 5,018,001.00 5,018,001.00 . . Task has ETC for Past Periods

As a user, | would like to have access to tax statements & Tasks with ETC in past 5,018,001.00 5,018,001.00 . . Task has ETC for Past Periods

As a user, | would like to select live chat from account screen & Tasks with ETC in past C,018,001.00 5018.001.00 . . Task has ETC for Past Periods

Total
h,

1 ] ]
{ Data Exceplisns Data Exeeption Trend Praject Data Exception Fesource Data Exe Task Data Exception
PN RN PEAN 4
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Adoption Metrics

O
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Project Metrics

5
Project Metric Date Project Manager OBS Type. OBS Level 2.3.4 Hierarchy Name Stage Project Measure
8/6/2024 10:00:04 PM All o AL VoAl v Al “ oAl “ Al “
What's the color legend? How many PMs are below/above average? Who has the least average score? Select a category: | 085 Level 2 [ ossioms
[ . Measure Avg Scare  PMs Below PMs Above @Baseline @ Budget Variance @ Commitment @Data Quality @Eifort Variance @|ssue Adoption @ Milestone/Key Tas.. @ Overall @Past ETCs @Risk Adoption
0 2 4 5 Milestone/Key Tasks 02 3 1
Budget Variance 06 2 2 5.0 50 50 5.0 5.0 50 50 50 50
What are PMs average Commitment 08 2 2
score? Risk Adoption 08 1 3
Score Status Reporting 08 3 1 40
f = 17 Issue Adoption 10 3 1
© Overal : Schedule 10 2 2
i 09
DO”EQ‘f" Amy o Schedule Variance i 2 2 30 303
Clark, Patrick ¢ Past ETCs 16 3 1 2
Granger, Paula ;Z Overall 7 3 1 25 s 2
Lewis, Dana ‘ 20 2 2
d Baseline
Average it/ Effort Variance 20 2 2 2 20
Unfilled Roles 40 ! 3 Y
Zero ETCs 40 1 3 14
Data Quality £ 2 2 09 1 I 0 1 0 0 140 0% 0
Donegal. Amy Clark.Patrick o oot Manager  C™2"9erPaula Lewis, Dana
Which project has the least average score?
roject Manager aseline udget ommitment ata fort Issue ilestone veral ast 5 i+ chedule chedule tatus Unfille ero verage
Proj g Baseli Budg C i D Effs Mil Overall Past ETCs  Risk Schedule  Schedul S filled  Ze A
Variance Quality  Variance Adoption /Key Tasks Adoption Variance Reporting  Roles ETCs
# Donegal, Amy 0.0 0.0 0.0 30 0.0 50 0.0 0.9 00 0o 0.0 00 0.0 5.0 0.0 0.9
& Clark, Patrick 0.0 10 20 50 0.0 00 0o 14 00 10 00 00 0.0 50 50 14
® Granger, Paula 25 05 1.0 40 25 00 0w 7 15 10 10 20 05 25 50 17
® Lewis, Dana 50 10 00 50 50 00 w29 50 10 30 10 30 50 50 29
Total 20 04 08 42 20 10 2 17 16 08 10 1.0 08 60 40 17

[ Resource ] [ Trend - Project ] [ Trend - Resource } [ Trend - Project Detail J [ Trend - Resource Detail } [ Metric Description

regoUniversity2024




Resource Metrics

-
Resource Metric Date Resource Manager 0BS Type. OBS Level 2.3.4 Resource Measure
A 8/6/2024 10:00:05 PM Al hd Al v ALl v All v
What's the color legend? How many RMs are below/above average? Who has the least average score? Select a category: Re: Manager 0BS Level 2 H OBS Level 3
[ B | Mexure Avg  RMs - RMs @ Actual Utilization @ Allocation @ Allocation Date in the Past @ Clarity Activity @ Cemmitment @ Data Quality @ Overall @ Timesheet
Score  Below  Above
0 2 4 5 >
Data Quality 43 | 3 4 5.0 50 5.0 50
What are RMs average | | Allocation Date in the Past LR 3 47 47
score? Overall 22 ! 5 2 " ;
Score Allocation R | 4 3 41
- - - Clarity Activity B 4 2
8 Overall el Commitment 02 | § ! 33 3
= Actual Utilization 00 5 20
Joseph, Derrick ) Timesheet 0.0 6
Adams, lan [ 7
Fowler, Ray 1.7 2
Kumar, Arun i/ 2 9
i 19 9
Miller, Rosie
Denegal, Amy 20 5
Average 17 13
1 1.0 1.0 0. 10
0.
0.3
0.1
(Blank) Joseph, Derrick Adams, lan Resgliyz:tg’lﬂar{eger Kumar, Arun Miller, Rosie Donegal, Amy
Which resource has the least average score?
Resource Manager Actual Utilization  Allocation  Allocation Date in the Past  Clarity Activity Commitment Data Quality Overall Timesheet Average
® 00 20 50 0o 0.0 03 00 0.6
@ Adams, lan 00 0.0 47 10 0.0 33 15 00 16
[:) Donegal, Amy 00 00 10 00 00 50 33 00 20
@ Fowler, Ray 00 09 Ld 02 07 50 19 00 17
@ Joseph, Derrick 1.0 30 00 10 13 13
@ Kumar, Arun 00 23 43 00 00 50 19 00 17
5 Miller, Rosie 00 01 41 00 00 47 27 00 19
Total 00 07 41 03 02 43 22 00 17

{ Project ] [ Trend - Project ] [ Trend - Resource } [ Trend - Project Detail J [ Trend - Resource Detail } [ Metric Description

regoUniversity2024




Resource Trends

Resource Manager v OBS Type, 0BS Level 2.3.4 v Resource ~ Measure v
Resource Metric Date
‘i 8/6/2024 10:00:05 PM Al e Al el B e e Al he
| N u [

What's the trend for average score? Drill to Year - Quarter - Month

@ Actual Utilization @ Allocation @ Allocation Date in the Past @ Clarity Activity @ Commitment @ Data Quality @ Overall @ Timesheet

4t 43 43
41
4
31
3
22 21
2
1 07 0.8
0z 02 03 03
0.0 00 0.0 00 00
0
July August September
Qtr3
2024

Which resource has the least average score?

Eesou rce Manager Actual Utilization  Allocation  Allocation Date in the Past  Clarity Activity Commitment Data Quality Overall Timesheet Average
= 0.0 13 20 43 0.0 0.0 04 00 08
@ Adams, lan 0.0 12 46 07 00 33 1.6 00 17
[ Donegal, Amy 0.0 17 1.0 00 00 5.0 34 00 22
7] Fowler, Ray 0.0 0.7 38 03 08 5.0 18 00 1.6
[# Joseph, Derrick 03 30 0.0 1.0 11 1.1
& Kumar, Arun 0.0 23 32 00 00 5.0 18 00 1.6
# Miller, Rosie 00 0.1 313 00 00 47 27 00 18

Total 0.0 08 34 03 03 43 22 0.0 17

[ Project ] [ Resource ] [ Trend - Project J [ Trend - Project Detail J { Trend - Resource Detail ] [

Metric Description J

regoUniversity2024




Resource Trend Detail

. Resource Manager e 0BS Type, OBS Level 2.3.4 N Resource ™ Measure N
Resource Metric Date

A 8/6/2024 10:00:05 PM Al v All ~ Al v All o

What's the trend for average score? Drill to Year - Quarter - Month

Actual Utilization Allocation Allocation Date in the Past Clarity Activity
4.1
4
31
31
2
0.8
08 03 03
) 00 00 o7 02
0
Commitment Data Quality Overall Timesheet
b 43
4 43
22 21
2 2.1
02 03 03
0.0 00 0.0
0
Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024

k Project J [ Resource J [ Trend - Project J [ Trend - Resource ] [ Trend - Project Detail ] [ Metric Description ]
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Project Trends

Project Manager ~  0BS Type, OBS Level 2.3.4 ~  Hierarchy Name ~  Stage ™~ Project ~  Measure ~
Project Metric Date 2
‘ All Al All All All All
b 8/6/2024 10:00:04 PM e e e e e v
| W u [

What's the trend for average score? Drill to Year - Quarter - Month

@ Bascline @Budget Variance @ Commitment @ Data Quality @ Effort Variance @ lssue Adoption @ Milestone/Key Tasks @ Overall @ Past ETCs @Risk Adoption @ Schedule @ Schedule Variance @ Status Reporting @ Unfilled Roles @ Zero ETCs

5.0

40 40 40 40
4
2
1.0 1.0 1.0 10 1.0
8
0
August September
Qtr3
2024
Which project has the least average score?
Project Manager Baseline Budget Commitment Data Effort Issue Milestone/ OQverall PastETCs Risk Schedule Schedule  Status Unfilled Zero Average
Variance Quality ~ Variance  Adoption  Key Tasks Adoption Variance Reporting  Roles ETCs
5 Clark, Patrick 00 10 20 50 00 00 00 14 00 10 00 00 00 50 50 14
[ Donegal, Amy 0.0 0.0 0.0 3.0 0.0 5.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 5.0 0.0 0.9
& Granger, Paula 25 05 08 40 25 00 00 18 17 10 10 20 02 33 50 18
@ Lewis, Dana 5.0 3.0 0.0 5.0 5.0 0.0 1.0 3.0 5.0 1.0 3.0 1.0 37 5.0 5.0 3.0
Total 20 10 0.7 42 20 10 02 18 1.7 08 1.0 10 08 43 40 18
[ Project ] [ Resource J [ Trend - Resource J [ Trend - Project Detail ] [ Trend - Resource Detail ] [ Metric Description ]
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roject Trend Detail

Project Manager ~  0BS Type, OBS Level 234 ~  Hierarchy Name '  Stage ~  Project ' Measure hd

Project Metric Date
‘1 8/6/2024 10:00:04 PM Al VoAt VoAU v AL voAU v AU v

What's the trend for average score? Drill to Year - Quarter - Month

Baseline Budget Variance Commitment Data Quality
4.2 4.2 4:2
4
20 20 20
2
1.2 1.2
— 08 0.8
0.6 0.6
Q
Effort Variance Issue Adoption Milestone/Key Tasks Overall
4
2.0 2.0 20
> 18 1.8
17
1.0 1.0 1.0
0.2 0.2 0.2
Q
Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024 Jul 2024 Aug 2024 Sep 2024

[ Project ] [ Resource ] [ Trend - Project ] [ Trend - Resource ] Trend - Project Detail [ Trend - Resource Detail J [ Metric Description J
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Metric Definition

Project Metrics

Project Baseline

Project Budget Variance
Project Commitment Metric
Project Data Quality

Project Effort Variance
Project Issue Adoption
Project Milestone/Key Tasks
Project Past ETCs

Project Risk Adoption
Project Schedule

Project Schedule Variance
Project Status Reporting
Project Zero ETCs

Unfilled Roles Metric

Resource Metrics

Resource Actual Utilization

Resource Allocation

Resource Allocation Date in the Past

Resource CA PPM Usage
Resource Commitment
Resource Data Quality

Resource Timesheet

Do any baselines exists on the project?

Is the budget (or cost plan) being managed effectively?

Provides a measurement for Project Hard Allocations over a 2 week timeframe.
Has Project Manager completed key fields in the project?

Is project effort being managed effectively (e.g. are the baselined hours)?

Are Issues being actively managed in the project?

Is Project Manager creating Milestones / Key Tasks and managing them?

Does Project Manager have tasks which are improperly scheduled?

Are Risks being actively managed in the project?

Is Project Manager creating tasks and keeping the project schedule current?

Is schedule being managed effectively (e.g., are baselined dates accurate)?

Is Project Manager creating project status report for each reporting period?

Is the Project Manager assigning resources to tasks with Estimates to Complete?

Do projects have roles with allocations that already started or are starting in 30 days?

Does the Resource allocations match actuals?

Is Resource Manager keeping total resource allocations within the expected range?
Are resources open for time entry but dates are in the past?

How often users are logging into CA PPM?

Provides a measurement for Hard Allocations of the resource over a 4-week time span.
Has Resource Manager completed key fields in the resource record?

Are timesheets getting posted in a timely manner?

[ Project

Resource J [

] [ Trend - Resource J [ Trend - Project Detail ] [ Trend - Resource Detail

[ oconciin ]
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Dark Theme

Period Start Resource Manager Resource 0BS Type 0BS Path Compliance % Resources Not Compliant Partial Compliant Fully Compliant

12

3/ : 50 0 2
Ti 9 Returned Approved/Posted/Adjusted
5:44:56 PM

Timesheets by Resource OBS and Timesheet Status Open Timesheets by Primary Role Open Timesheets by Organization Timesheet Compliance by Resource Manager -> Resource

Open.Posted. bmitted Offsho... 0.06K (2%) Eanager-)Resource 1/23/23 1/30/23 2/6/23 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20

(Blank) Professional Ser. (Blank) .
0.21K (8%) ‘ NPN ' Busines.. Toland, Ryan 00%  00% 00% 0.0% 0.0% 00% 00%  0.0%
All Groups | Business Tra... Wi Tennyson, Peter 00%  00% 00%  00%  00%  00% 00%  00%
All Groups | MUX Updates Reling, Lynn 0.0% 00%  0.0% 0.0% 0.0% 00%  0.0% 0.0%
All Groups | Internal | Op... Parks, Michael 0.0% 0.0%  0.0% 0.0% 0.0% 0.0%  0.0% 0.0%
All Groups | Internal | De... Montoya, Mark 0.0% 0.0%  0.0% 0.0% 0.0% 0.0%  0.0% 0.0%

All Groups | Internal | Sha... Miller, Rosie 1.4% 00%  0.0% 0.0% 1.4% 00% 28% 1.4%

Internal Labor

All Groups | NPN 2.18K (86%) Internal Miller, Robert 0.0% 00%  0.0% 0.0% 0.0% 00% 00% 0.0%

Malone. Rosie 00%  00% 00%  00% 00% 00% 00%  0.0%
All Groups | New Product...
Lewis, Dana 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%

All Groups | Professional ... 1 . -
ps | Timesheets by Period limesheetsiby EmploymentiType Sormoe A 00%  00% 00%  00%  00%  00% 00%  0.0%

alliGroUps|||NewBrodtict= Open @ Posted @ Submitted Open @ Posted @ Submitted Joseph, Derrick 00%  00% 00% 00%  00%  00% 00%  00%

All Groups | Professional ... Hensel, Ross 00%  00% 00% 00%  00% 00% 00%  00%

All Groups | External | On... Administrator, 0.0% 00%  0.0% 0.0% 0.0% 00%  0.0% 0.0%

Clarit
All Groups | External | Off... arity

Total
All Groups | New Product...

All Groups | A Teams
All Groups | Agile Teams ...

All Groups Click a Manager to view detail Click a Resource to view detail

255 Resources With 4330 Missing/Open Timesheets 2 Resources With 3 Submitted/Returned Timesheets

Resource Manager Resource Timesheets Status Primary Role OBS Path Resource Manager ~ Resource Submitted Timesheet Status
>

Administrator, Morgan, Christi 17 Open All Groups | MUX Updates 2 Submitted
Clarit i i 1_Submitted
Hensel, Ross Abbott, Karl 17 Open _ SW Engineer All Groups | MUX Updates 3

Hensel, Ross Allen, Timothy 17 Open Research - Engineer All Grou Business Transformation

Hensel, Ross Amos, Cheryl 17 _Open__ Business Architect All Groups | MUX Updates

Hensel, Ross Baker, Stace 17 Open Coach All Grou Business Transformation

Hensel, Ross Beck, Jackson 17 Open Project Manager BT All Grou Business Transformation

Hensel, Ross Clark, Leigh 17 Qpen _Systems Analyst All Groups | MUX Updates

Total 4330

<

regoUniversity2024




	Slide 1
	Slide 2: Part I:  Introduction
	Slide 3: Agenda
	Slide 4: What is the Rego PowerBI Reporting Suite?
	Slide 5
	Slide 6: Implementation and Setup
	Slide 7: Ownership and Maintenance
	Slide 8
	Slide 9: Customization and Flexibility
	Slide 10: Ideas
	Slide 11: Idea Overview
	Slide 12: Idea Details
	Slide 13: Idea Bubble
	Slide 14: Idea Funnel
	Slide 15: Idea Gant
	Slide 16: Idea Status
	Slide 17: Idea To Do’s
	Slide 18: Idea Staff & Effort
	Slide 19: RoadMap
	Slide 20: Roadmap Overview  Default Scenarios
	Slide 21: Roadmap Overview  Dark Mode
	Slide 22: Roadmap Overview  Single Roadmap Selection
	Slide 23: Roadmap Financials
	Slide 24: Investment Details
	Slide 25: Scenario Comparison
	Slide 26: Roadmap Item Gantt
	Slide 27: Roadmap Investment Gantt
	Slide 28: Resource Investment Demand
	Slide 29: Scenario Comparison
	Slide 30: Work Management
	Slide 31: Scorecard
	Slide 32: To dos & Tasks & Milestones
	Slide 33: Work Risk Issue and Change
	Slide 34: Board View
	Slide 35: Calendar View
	Slide 36: Gantt View
	Slide 37: Portfolio Investments and Hierarchy
	Slide 38: Hierarchy Summary
	Slide 39: Status Report Summary
	Slide 40: Investment Gant
	Slide 41: Investment Drill thru
	Slide 42: Change Requests
	Slide 43: Risk Summary
	Slide 44: Issue Summary
	Slide 45: Effort
	Slide 46: Effort Trend
	Slide 47: Cost
	Slide 48: Cost Trend
	Slide 49: Milestones
	Slide 50: Tasks
	Slide 51: Staff
	Slide 52: Program
	Slide 53: Program Summary
	Slide 54: Program Gant
	Slide 55: Program Drill Thru
	Slide 56: Program Status Reports
	Slide 57: Change Requests
	Slide 58: Program Risks
	Slide 59: Program Issues
	Slide 60: Program Effort
	Slide 61: Program Effort Trend
	Slide 62: Program Costs
	Slide 63: Program Costs Trend
	Slide 64: Program Milestones
	Slide 65: Program Tasks
	Slide 66: Program Staff
	Slide 67: Resource
	Slide 68: Resource Summary
	Slide 69: Staffing ETC
	Slide 70: Staffing Allocations
	Slide 71: Allocation Discrepancies
	Slide 72: Resource Detail
	Slide 73: Resource Skills
	Slide 74: Resource Tasks
	Slide 75: Resource Allocation Planning
	Slide 76: Over Allocations
	Slide 77: By People
	Slide 78: By Project
	Slide 79: Project Resource Details
	Slide 80: No Allocation by Project
	Slide 81: No Allocation by People
	Slide 82: Timesheet Compliance
	Slide 83: Timesheet Summary
	Slide 84: Timesheet Detail
	Slide 85: Resource Detail
	Slide 86: Hours Detail
	Slide 87: Unapproved Timesheets
	Slide 88: Capex vs Opex
	Slide 89: Allocation Variance
	Slide 90: Single Manager Drill Down
	Slide 91: Single Resource Drill Down
	Slide 92: Financial
	Slide 93: Financial Plans
	Slide 94: Plan of Records Summary
	Slide 95: Capx vs Opex
	Slide 96: Labor Cost
	Slide 97: Actual Over Plan Cost
	Slide 98: Actual Cost Over Plan Benefit
	Slide 99: Plan Over Budget Cost
	Slide 100: Forecast Over Budget Cost
	Slide 101: Data Integrity
	Slide 102: Data Exceptions
	Slide 103: Data Exception Trend
	Slide 104: Project Data Exception
	Slide 105: Resource Data Exception
	Slide 106: Task Data Exception
	Slide 107: Adoption Metrics
	Slide 108: Project Metrics
	Slide 109: Resource Metrics
	Slide 110: Resource Trends
	Slide 111: Resource Trend Detail
	Slide 112: Project Trends
	Slide 113: Project Trend Detail
	Slide 114: Metric Definition
	Slide 115: Dark Theme
	Slide 116: Dark Theme

