
Visualization & Dashboards  
Best Practices & Sharing

Your Guides:
Ross Hensel & Lulu Wang



• Introduction

• Customer Reporting Samples

• Questions

• Additional Resources

Let Rego be your guide. 
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Agenda



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Hershey’s – Danielle Weynberg

• Nav Canada – Cristina Irimes

• Canada Life – Irene Pavlakis

• Rheem - Dennis Lahmann

• UCSF - Andrea Dowling

• Federal Reserve of MPLS – Carol Allen

Let Rego be your guide. 
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Presenters

• 5-minute overview
• MAYBE 1-2 questions
• If you like a report, jot down the 

name and the company! Find 
them after

I



Client Reporting Samples
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Let Rego be your guide.



Danielle Weynberg
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Let Rego be your guide.



Resource Compliance

Let Rego be your guide. 



By Resource Manager

Let Rego be your guide. 



Resource Compliance Detail

Let Rego be your guide. 



Executive Summary

Let Rego be your guide. 



Cristina Irimes
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Let Rego be your guide.



Monthly Portfolio Delivery Report

Let Rego be your guide. 



Closed Project Performance Report

Let Rego be your guide. 



Project Success Rate 

Let Rego be your guide. 



Allocations vs Actuals (Bilingual)

Let Rego be your guide. 



Irene Pavlakis
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Let Rego be your guide.



Resource Utilization

Let Rego be your guide. 



Data Governance

Let Rego be your guide. 



Dennis Lahmann
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Let Rego be your guide.



Waterline

Let Rego be your guide. 



Demand vs Capacity

Let Rego be your guide. 



Andrea Dowling
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Let Rego be your guide.



IT Roadmap Projects Tracking

Let Rego be your guide. 



IT Roadmap Projects Tracking

Let Rego be your guide. 



Carol Allen
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Let Rego be your guide.



Allocations vs Actuals

Let Rego be your guide. 



Other Client Examples

Lulu Wang / Ross Hensel
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Let Rego be your guide.



Portlet Based – PMO Dashboard

Let Rego be your guide. 



Canvas with Widgets

Let Rego be your guide. 



Gantt – Project/Phase

Let Rego be your guide. 



Forecast vs Plan

Let Rego be your guide. 



Forecast vs Plan - Largest Variance 

Let Rego be your guide. 



Forecast by Transaction Class

Let Rego be your guide. 



YTD Spend vs Plan

Let Rego be your guide. 



License Tracking

Let Rego be your guide. 



License Exception

Let Rego be your guide. 



Value Tracking by Stage Gate

Let Rego be your guide. 



Strategic Health

Let Rego be your guide. 



Hierarchy Dashboard

Let Rego be your guide. 



Allocations vs Actuals

Let Rego be your guide. 



• Rego Webinars:
• Rego’s Free Clarity Power BI Dashboards: A Deep Dive – Part 1

• Rego’s Free Clarity Power BI Dashboards: A Deep Dive – Part 2

• Winning Reporting Strategies

• Rego Free Trainings:
• PowerBI (repeats monthly)

• Jaspersoft (repeats monthly)

• RegoXchange
• PowerBI Reports

▪ Filter for: 

Let Rego be your guide. 
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Additional Resources

https://regoconsulting.com/events/
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-1-29-august
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-2-13-september-2023
https://info.regoconsulting.com/clarity-ppm-best-practice-camp-winning-reporting-strategies
https://register.gotowebinar.com/rt/8955789821857970527
https://register.gotowebinar.com/rt/1384231689207849483
https://xchange.regoconsulting.com/products-xchange/
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Questions?



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 

44

Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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