
Best Practice Use of Clarity for 
Resource Management

Your Guides:
Mike Pokorny and Ross Hensel



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Overview

• Fundamentals

• Best Practices

Let Rego be your guide. 
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Agenda



• What is Resource Management?
• Capturing data to understand WHO is or will be working on WHAT and WHEN

• Understanding capacity and demand gaps to take action

• Resource Management can also incorporate a business process to create and fulfill 
Staffing Requests

Overview



Some Rego Thoughts…
What is Success

• Effective business processes exist to 
use the data for decisions
• Proper prioritization and pacing of new 

projects

• Fewer schedule delays waiting for 
resources

• Identify and escalate resource risks to 
delivery

• Understand the impacts of change

• Data is Comprehensive, Reliable, 
Timely & Directionally Accurate

• Separation of duties/checks and 
balances

Stumbling Blocks

• Finding the right level of granularity

• Enterprise decisions require 
comprehensive data

• Difficulty updating allocations

• Effective OCM

• Reporting goldilocks – nothing just 
right

• Effective communication between 
Resource, RM, PM

• Complexity, inconsistent process

• Management support

Let Rego be your guide. 
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Fundamentals

6



Resource Management Building Blocks

Let Rego be your guide. 
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Understand Capacity Track Demand Address Gaps

When are people or groups available for 
work or overallocated?

What percentage of time is planned for each 
investment type? 

How many resources do we have? 
What is our capacity to do work?
How are resources aligned within the 

organization?
What is high-level capacity by role?

What is the most constrained Role?
When will we have capacity to deliver new 

work?
What needs to shift to address new 

priorities?

Key Outputs

• Complete Resource Profile:
• Primary Role
• Availability 
• OBS
• Calendar

• Add Roles, Resources, or Teams to 
Investments

• Replace Roles with named Resources on 
Investments

• Enter Allocations over time
• Optional:  Manage Assignments and ETC

• Leverage OTB tools to understand and act on 
demand/capacity gaps over time

• Balance Individual or Team workloads
• Address upcoming gaps through staffing or 

planning changes
• Assess ability to deliver when planning new 

work
• Assess impact of change



How much work can we do in a month?  

Understanding Capacity and Demand

Resource Availability 
Availability in Hours / 
Day

Capacity
Sum of Availability over 
Time

Demand
Hours needed for 
investments over time

Investments can include Project, Ideas, and Custom Investments



Putting it All Together
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Clarity Staffing Page
Align Demand and 
Capacity

Project needs a Business Analyst

Has Availability



Understanding Capacity and Demand Gaps

Additional Resources:
• Capacity vs. Demand by Resource Report
• Capacity vs. Demand by Role or OBS
• Over/ Under Allocation by Resource
• Capacity Overview Portlet
• Role Capacity Portlet

Planning and Monitoring
• Staffing Page 
• Roadmap
• Hierarchy



Implementation 
Best Practices
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Copyright 2016 Rego Consulting
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Implementation Best Practices – Start Simple

• You don’t need a high degree of precision to make effective resource 
management decisions.

• The more precision you attempt to get, the more time and effort will be 
required.

• There is a point of diminishing returns.

• Staffing & Resource Management is about building effective business 
processes and takes coordination and consistency across many groups and 
functions.  Take a crawl, walk, run approach—start simple and then build it 
out further as needed.

• OCM and Sponsorship are key for enterprise planning.

• Assume you have directionally accurate forecast data in the tool.  What 
mechanisms, processes, roles and responsibilities are in place to act on that 
information? Clearly define the outputs and who is accountable for them.



• For those that have a successful implementation of resource management
• What are some of your best practices?

• What are your lessons learned?

Open Mic



Copyright 2016 Rego Consulting
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Effective Business Processes

• Staffing & Resource Management is about building and 
implementing effective business processes.

• Supporting business processes in an enterprise tool creates 
visibility and simplifies management, but it is not a magic fix for 
poorly defined processes.



Copyright 2016 Rego Consulting
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Processes and Accountability

Quality 
Resource Data

Role Demand
Staffing 

Investments 
Refining 

Estimates
Monitoring and 

Coaching

Resource 
Managers

Project / 
Investment 
Managers

Ideation / 
Pipeline / Project 

Intake
RMO



Copyright 2016 Rego Consulting
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Leveraging the Data

• Assume you have directionally accurate forecast data in the tool.  What 
mechanisms, processes, roles, and responsibilities are in place to act on 
that information?  Clearly define the outputs and who is accountable for 
them

Pipeline Planning Staffing Decisions
Workload 

Management
Project Risks and 

Escalations

Resource 
Managers

Project / 
Investment 
Managers

Ideation / 
Pipeline / Project 

Intake
RMO



Copyright 2016 Rego Consulting
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Leveraging the Data

In this example, 
Program and 
Project Managers 
are overallocated 
through the end of 
the year. 

Is this information 
used by the Intake 
team when 
planning 
Investment start 
dates? Is this used 
to planning staff 
levels?



Let Rego be your guide. 
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Communication is Key

Communication is key!

Resources 
needed

Provide 
estimates

Obtain 
estimates

Review 
plan vs. 
actuals

Project Manager Team Resource Manager

Identify 
resources

Identify 
potential 
for hiring

Organization

Open Roles

Capacity vs. 
Demand

Revise 
Investment 
Plan Dates



Copyright 2016 Rego Consulting
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Staffing Process Example

•Roles updated to allow 
routing to appropriate 
group (OBS/resource 
manager)

•Assign to PM

Project Intake

•Refine Role Estimates

Project 
Manager •Review Unfilled 

Demand and replace 
with named resource

Resource 
Manager

•Discuss and Refine 
estimates throughout 
the project

PM and RM



Copyright 2016 Rego Consulting
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Staffing Process in Clarity



Organizational Change Management

Why change?

• WIFM (What’s In it For Me?)

• Greater Good

• Inevitability

What do I do?

• Clearly document 
WHO does WHAT and WHEN

How do I do that?

• Training 

• Reference



• Is your data more granular than it needs to be?

• Are leaders acting on the available data?

• What OCM practices were effective for your organization?

Open Mic



Clarity Setup Best Practices
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• Avoid high degrees of precision
• We need the minimal amount of 

information to make an informed 
decisions

• Add corporate holidays to the base 
calendar
• In multi-national organizations, it is best 

to use multiple calendars to represent 
various holidays and work times (8hr 
day vs. 7hr day)

• Maintain Date of Hire and Date of 
Termination

• For contractors, consider 
maintenance of a Contract End Date

• Ensure Resource Capacity is aligned 
with Primary Role, Employment Type, 
and Resource OBS 
• Remember – these are ways to group 

information.  Keep those elements to a 
manageable set of values / complexity

• Remember – managing resources 
does not consume a license per 
resource

• Consider automation for Resource 
data

Copyright 2016 Rego Consulting
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Availability Best Practices



• Manage allocations by the month 

• Adjust expectations of accuracy and 
granularity according to the time 
horizon 

• Use color-coding or filters to highlight 
exceptions 

• If availability varies, use hours or % 
Availability as the Work Effort Unit of 
Measurement

• Encourage users making allocation 
updates to compare Allocation and 
prior two months of Actuals to inform 
estimation

Copyright 2016 Rego Consulting
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Allocation Best Practices



• Choose allocations or assignments – not both.  Allocations are simpler and 
easier to manage for initial rollout.  

• If using ETC – then run job to sync allocations to assignments.  

• Adhere to the “8-80” rule.  Tasks and assignments should not be less than 8 
hours or more than 80.

• Add ETC to the project team detail view
-  Allows the PM to see where ETC may be pilling up (slower burn on the tasks)

- Allows the PM to see where the allocation may be greater than ETC (faster burn on 
tasks)

• When using ETC, be aware of start dates and tasks open for time.  Delayed 
starts, without and adjustment of Task Start Date will push ETC forward.

Copyright 2016 Rego Consulting

26

Assignment Best Practices



• Start by leveraging OTB views – Staffing Page, Hierarchies, Role Capacity, 
Resource Workloads, OBS Aggregation

• Additional reporting can assist to ensure the data is:  
• Personalized for the user and use case

• Summarized to see issues immediately

• Drillable to allow quick view and update of issues

Copyright 2016 Rego Consulting
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Reporting Best Practices



• Use notifications for specific actions needed; you do not want to over 
communicate.

• Emails will provide direct links into Clarity for an action.

• Some popular notifications:

• Allocations to individual resources – if this is incorrect, talk to a manager

• Exceptions (over/under allocation) to booking manager

• Schedule key reports (e.g., Over/Under Allocation by Resource) to be delivered via 
email to RMs and division managers

Copyright 2016 Rego Consulting
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Notification Best Practices
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Questions?



Master Clarity with
Rego University
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Let Rego be your guide. 

Earn Certifications in 
Administration, Leadership, 

and Technical Proficiency



Rego is excited to introduce our new certification programs, designed to enhance your expertise in Clarity administration, leadership, 
and technical skills. These certifications provide hands-on experience and knowledge to excel in your career.
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Elevate Your Professional Expertise with Rego University Certifications

Certification Requirements:

Completion: 12 units per certification track Eligibility: Open to all Rego University attendees

Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for 
certification progress.



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

	Default Section
	Slide 1

	Default Section
	Slide 2: Introductions
	Slide 3: Agenda
	Slide 4: Overview
	Slide 5: Some Rego Thoughts…
	Slide 6: Fundamentals
	Slide 7: Resource Management Building Blocks
	Slide 8: Understanding Capacity and Demand
	Slide 9: Putting it All Together
	Slide 10: Understanding Capacity and Demand Gaps
	Slide 11: Implementation  Best Practices
	Slide 12: Implementation Best Practices – Start Simple
	Slide 13: Open Mic
	Slide 14: Effective Business Processes
	Slide 15: Processes and Accountability
	Slide 16: Leveraging the Data
	Slide 17: Leveraging the Data
	Slide 18: Communication is Key
	Slide 19: Staffing Process Example
	Slide 20: Staffing Process in Clarity
	Slide 21: Organizational Change Management
	Slide 22: Open Mic
	Slide 23: Clarity Setup Best Practices
	Slide 24: Availability Best Practices
	Slide 25: Allocation Best Practices
	Slide 26: Assignment Best Practices
	Slide 27: Reporting Best Practices
	Slide 28: Notification Best Practices
	Slide 29
	Slide 30: Master Clarity with Rego University
	Slide 31: Elevate Your Professional Expertise with Rego University Certifications
	Slide 32: Surveys
	Slide 33: Thank You For Attending Rego University


