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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

* Show or Movie to Watch on Flight

Let Rego be your guide. regOUﬂiverSity2024



Agenda

 What is Collaborative Work Management?
* Real Life Stories — Why This is so Important
* QOverview and Latest Enhancements

* Value Proposition and Demonstration

Let Rego be your guide.

regoUniversity2024



Open Mic

 What are your organizations using for CWM?

* Are you aware of Clarity's capabilities for CWM?

Let Rego be your guide. regoUniverSity2024



What is Collaborative Work Management (CWM)?

“The CWM market consists of vendors offering task-driven team hubs that empower business users to plan, carry out and
manage their work. Team hubs combine task, planning, workflow, integration and automation capabilities, with conversations,
content publishing, reporting, analytics and dashboards. Products in this market are defined by their purpose (work planning
and execution), by their target users (nontechnical business users) and by their broad functionality.”*

“Key Findings

* Collaborative work management (CWM) products empower business users to plan, manage and automate common
repeatable work activities.

* The level of interest in collaborative work management has been growing steadily over the last few years, with a notable rise
consistent with the increase in hybrid work.

* CWM tools come with prebuilt work templates for business users engaged in agile teamwork, goal management, case
management, issue tracking, strategic work planning, product management, marketing work and legal work.

* | Most organizations deploy CWM tools tactically, targeting specific situations usually applicable to small groups of
employees. Multiple CWM tools in the same organization are common.”?

1 https://www.gartner.com/reviews/mark llaborative-work-management
2 https://www.gartner.com/en/documents/4022601 THIS |
This is why this topic is
Open Mic: relevant to enterprises and
What are some CWM tools being used in your org today? organizations using Clarity!
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Selected Customer Reactions about Collaborative Work

* “Don’t worry about dominating here - All large enterprises have many of these products — whether
from Microsoft or Google or Atlassian — you have an advantage because you’re a system of record - if
it’s simple.”

* “You need something so simple they would want to use it. But don’t expect to capture the entire
enterprise. Other parts of the organization do provide an opportunity for expansion if it’s simple.”

* “One big driver is the dashboards. If you can make sense of all this data. Users can create their own
dashboards in most these tools. But they struggle to pull it all together — there are many versions of
the truth. Clarity has an opportunity to federate all this data so the enterprise can make sense of it.”

* “The Enterprise Transformation Office for example, is struggling with single source of truth. They have
every flavor of CWM tool and were planning on building integrations to all of them. This will be a
game changer to give them a plan to leverage a single platform and forget the whole integration
thing.”

regoUniversity2024



Different Runways for Different Solutions

Tool Checklists and Collaboration Project Strategic Resource FHELTE] Portfolio
Tasks Management Alignment Management Management Management

Asana v/

Trello v % v v

Monday.com v v/ v v
MS Planner 4 v

ClickUp v/ v v/ v/ v/

Clarity v v v v/ v/ v v v

Clarity entered this market in 2015 with the Modern UX and has aggressively developed capabilities matching other
top solutions. Due to its robust, enterprise-level reputation, Clarity is too often overlooked as a team-centric work
management tool.

Admittedly, Clarity is a blank

canvas to be shaped to your
use cases; other solutions
templatize heavily.

regoUniversity2024




Notable Enhancements
16.1.3—-16.2.2

O
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Notable Enhancements 16.1.3 —16.2.2

- Notification Enhancements - Business Rules Enhancements
o Sending Notification to To Do Owner (16.3.1) o Sending notifications using Business Rules
o Support for Multi-Valued Lookup in Business (16.2.2)
Rules (16.3.1)

o Navigating to Target Object from
Notifications (16.3.1)

- My Workspace Enhancements - Collaborative Work Mgmt Enhancements

o Enhanced Conversations within My o Add Attachments for To Dos (16.2.2)
Workspace (16.3.1)

o Added Note to To Dos in Checklists (16.3.1)

regoUniversity2024
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Notable Enhancements 16.1.3 —16.2.2

- Usability Enhancements - General Enhancements
o Action Item links to Clarity (16.3.1) o New Action Item Template (16.2.0)
o Share Saved Views by Using URLs (16.3.1) o Sections for To Dos (16.2.0)

o Viewing Action Item Notifications (16.2.1)

o Action Item Clarity Attribute Data
Automatically Updating (16.2.1)

o Clarity Information Centre (16.2.1) - Introducing Clarity Mobile App 3.2.9 (16.2.2)

o New Saved views set to private (16.2.2) o Time Entry Increment Support

o Change to Action Items in My Workspace o Drag and Drop within Checklist

(16.2.2) o Attachments within To Dos

regoUniversity2024



What is Collaborative Work Management (CWM)?

“The CWM market consists of vendors offering task-driven team hubs that empower business users to plan, carry out and
manage their work. Team hubs combine task, planning, workflow, integration and automation caﬁabilities, with conversations,
content publishing, reporting, analytics and dashboards. Products in this market are defined by their purpose (work planning
and execution), by their target users (nontechnical business users) and by their broad functionality.”!

“Key Findings

* Collaborative work management (CWM) products empower business users to plan, manage, and automate common
repeatable work activities.

* The level of interest in collaborative work management has been growing steadily over the last few years, with a notable rise
consistent with the increase in hybrid work.

* CWM tools come with prebuilt work templates for business users engaged in agile teamwork, goal management, case
management, issue tracking, strategic work planning, product management, marketing work and legal work.

* Most organizations deploy CWM tools tactically, targeting specific situations usually applicable to small groups of
employees. Multiple CWM tools in the same organization are common.”?

1h //www. ner.com/reviews/mark Il rative-work-managemen
2 https://www.gartner.com/en/documents/4022601
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Q searcn 4. Cloud Migration To Dos
Checklists +
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Cutover Readiness
A Cloud
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=
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+ All "Blocked” To Dos

+! Cloud Migration To Dos

*+! Idea Checklists

+ My To Dos
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IS List Calendar :
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+! Cloud Migration To Dos
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= List | WY Board
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16 CI/CD Pipeline Readiness
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Cutover Readiness
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B validate correct objectowner: @ §
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v
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& systemreadiness roles & proc

DOD L4 Compliance Readiness

Smartlists

D d

+ All "Blacked” To Dos
* Cloud Migration To Dos
+! |dea Checklists

+. My To Dos

4+ Idea Checklists

Overdue

O Is all appropriate vendor documentation completed and attached?
O Has the Security Team reviewed and signed off?

O Are all initial estimates and requirements documents included?
Later

Has Governance Board approved and scored the [dea?

Iz all appropriate vendar documentation completed and attached?
Has the Security Team reviewed and signed off?

Are all initial estimates and requirements documents included?
Has Governance Board approved and scored the Idea?

Is all appropriate vendor documentation completed and attached?

o 0O O o o o0 O

Has the Security Team reviewed and signed off?

Let Rego be your guide.
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“Workflow,

Integration,

13

and Automation”

To Dos Action ltems Conversations

| open ) Open Action Items
Pending
Closed (116)

Project: ABLE Payments Module

P ur projectto

Done

¥ View History

Review Published Roadmap

Roadmap: GlobalX Acquisition
Approved Rejected

» View History

Please review the issue: Pacing Sales growth

Issue: Pacing Sales growth

i

r escalate the Tollowi

ABLE Payments Module has been placed On Hold

Priority: High

Notifications

Select All

clarity < slueprint Project - Major

20
Properties ~ Visuals  Modules Actions  Create from Template Published: Aug 14, 2023 m

View
Default ¥  Save

v Q, Search A\

=| Group By

Rule Name * 1 Enabled %

Description Last Updated By Last Updat

Hide Financials Hide the financial section for On Hold or Canceled Projects Arpel, lan

v w

c

Hide Modules When Completed L4 Hide Modules when Project Work Status is set to completed Arpel, lan 5

=]

Make Strategy a Required Field when Project Work Status is Active v Make Strategy a Required Field when Project Work Status is Active Arpel, lan s

Notify stakeholder when project goes On Hold b4 Send action item to Primary Stakeholder when Work Status is set to On Hold Arpel, lan %

sSUe Status Reports not Editable once Submitted w Once Final, the Status Report is not editable Arpel, lan a
When the Grow the Business goal is attached to a Project, do something. v When the Grow the Business goal is attached to a Project, do something. Arpel, lan

Let Rego be your guide.
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“Workflow, Integration, and Automation”

(2022) (2022) Dashboard
. Q  search '
Q  search Y Open Pending Closed
¥ Open = 2 =0 =9
81 0Open >
CI/CD Pipeline Readiness
1 Returned 4
4l Engineering Workstream
5 Submitted v Received this week
(o] e2411 2/13
0%a From Last Week
Return All Approve All
Communications Readiness
. ul Procurement / Legal / GTM Workstream
Blair Ives 40.00 / 40.00 ived | K
a a4 0/4 0 Received last wee
0% a From Two Weeks Ago
Bruce Turner 40.00/40.00 Cutover Readiness
a1l Cloud Migration Workstream
paul Lewis 00 Most Recent Items (2)
40.00740. (o] e1a7 am
Sid Patel 40.00 / 40.00 Data Readiness Review Published Roadmap
2l Cloud Migration Workstream Roadmap - GlobalX Acquisition
Tom Morris 50.00 / 40.00 Q Al 0/5 Open
3 Approved DOD IL4 Compliance Readiness

Review & Approve

Dec5-Dec11 Dec12-Dec18

Checklists

ul security & Cloud Compliance Workstream

n 0/9

Action ltems

Action Items

Let Rego be your guide.
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“Conversations, Content Publishing”

clarity My Workspace A o

To Dos Action Items Conversations

I
s Conversations
o
9 Digital Banking Product Line Roadmap
@ Duetor
. Options
Pods: Crushers Pod =  DRMnsSANCmMVuZHNOcmVhbQplbmRvYmoKeHJI...
- Team: UX
a Sizew
You started a new conversation
" In Plan Items by Harizon Items by Big Rock Letter
e ek with 11 [Bortron t; invesiing | e T Delight U... Orientation %
‘E‘ WO WILH e 48% 2 Nana 1 SRR« improveT..
Objective: Accelerate company solution adoptio Qlarit A
— Neow recly Al Yy Status Reports -
v

m 9 . View "
In Plan Items
ng 2 mestin ¥ Q, Search.. ¢ 4 v | save x
. o
= - Minimal Online Shopping Release 4.0 Fosdnaltem Match Filters m Any Add Filter Groups b 4
Fr 73 Rrisk: Dependency on other teams for DB work Al Analytics
‘You started a new conversation Automatic Deal 5 ¥ Report Status =Final x <+ Add Filter Remove All
Configuration Op
= e AND ¥ Active (Common Investment) =Yes ¥ Template (Common Investment) = No
it ’ Digital Banking U
t: ABLE Payments Module l ——— .
T Iy Digital Loan App i Select All Deselect Al 10 Items Selected | Edit Delete ¥ Export To PDF
i goth Roberts Economic patterr) =
‘You started a new conversation Fen S = Group By
prove Save and aroup oy
Integrate with AG Status Reports Common Investm... | Status Reports
Loan Assist eTran|
Loan Calculator T) Starred Investment 1D Latest ?EE;TI: v Report Date Overall Status Schedule Status Scope Status Cost and Effort Status Status Report Update
HexGen Frovel AR Pra00000001 v Final Apr 15,2022 Needs Help On Track On Track Needs Help w
Real Time Mobile| £
PROD0000010 v Final Apr 15,2022 Needs Help On Track On Track Needs Help =
)
PR2009 v Final May 3, 2022 Needs Help Needs Help On Track On Track A lot of work came together this v*
complete several tasks and gettin %
= Phase 1. Removing Effort Status fi 3
tasks are back on track. Schedule
" should get back on track by end of
La EPID0000038 v Final Mar 9, 2023 Needs Help Needs Help On Track Needs Help
NS0000000 ina Mar 24 20 Maads Haln haads Haln o

Let Rego be your guide. regOUﬂiverSity2024
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“Reporting, Analytics, Dashboards”

Qlaﬂty € Hierarchies Qlarity & Hierarchies Cloud Transformation Program ‘! o
Investments Tasks Financials Staff Investments ~ Status  Financials  Risks  Issues  Changes  Conversations  Dashboard  Properties
i Plan Type - 2 ] View
2t W 4 Cost Plan - < | Per-Period Metrics - 8 Periods | > Wi Default View ¥  Save Qﬂ-
@ J Manage Widgers @) Filter Widgets x
Hierarchy Name * —~
- ) _ Capital Operatin, Transclass Capitalization % Top 3 Categories
Global Compliance Program Hierarchy g i 8 P P &
® Internal ... -

Hardwars 7.06M Internal Labdr
. ~ O7ThA 19% - - 2N04 a menalil oo
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IR

Lean Canvas Business Case

clarity <o Agile Perf

') Agile Performance | Releaselens  Rally

What problem are we solving?
We need a way for a business leader, product leader or 3

{ @

Select All R
) _ Initiative SPEND CAPEX/OPEX Schedule Weeks Remaining  Funded FTEs
v=  Organize the investments they care about — } .
v 2? = i Cod Build read-write API for handling Orders
« Group them hierarchically 50 they can visualize anciilees Colaboraton nfoncerents worsunang | $400,000 Capx Opkx %otscheaue | 10/31/22 1
? \r;igar'l:r;c:f\ \:XED’ ;;Z;rp‘\trrv‘fetzxperien'n Budget Start i
52 egrate Social 9 ce
- o 5280000 || $100K  $180K o 6/28/23 4 35
. . M Minimal Online Shopping Release 4.0 7 0 /0 ' 6 2 A)
r What solution are we proposing? Total Order Management System Actuals Finish
. . Personalized online shopping experience
The ability to create your own investment names. If you capita | Fring
I ) apita "
l initiatives, release trains, value streams or outcomes. Th{ E
investment management by ena D|ing orgamzations 1o 3 2= Feature Feature ID Est. Storypoints | Storypoints Accepted % Complete Actuals | Actual Cost Finish % Complete and % Remaining by Feature
s Backorder fulfillment Fa4 18 12 100% 169 $25354 10/31/22 4/21/23 )
Credit card error messaging  F19 70 70 100% 0 S0 10/31/22 4/21/23 Backorder fulfiliment _ B
Crediit card payments F24 20 20 100% 0 S0 112822 12/21/22 Credit card error messaging [— E
Iy Role B kd Duplcate arder fulfillment F48 4 4 100% 182 $27,368 10/31/22 4/21/23 Credit card payments |- a
ole Breakdown Implement Fraud Detection  F23 25 5 20% 185 S27.750 1/19/23  2/24/23 Dupleate order fufiliment -
. - Integrate with Amex Gateway F48 31 15 48% 190 $28470 10/31/22 4/21/23 Implement Fraud Detection [
e 6 Project Manager Integrate with Paypal Fa7 50 a0 30% 0 S0 1121722 12/22/22 Integrate with Amex Gateway [N
5 Engineer Integrate with WePay Fi3 100 70 70% 0 SO 11/24/22 1/6/23 Integrate with Paypal [
. Online refunds F33 &0 40 66% 0 SO 11/14/22 1272222 Integrate with WePay [
’ 5 ML Engineer Priority shipping Fa6 78 70 89% 0 S0 11/28/22 12/23/22 Online refunds _
) Product Listings Fa 82 29 35% 199 20022 2/6/23  3/3/23 Priority shipring [
® 5 ’ Purchase path =5 100 50 90% 0 S0 11/14/22 1273022 Product Listings [
5 Security Architect i Refund management F10 20 0 0% 0 $0 11/21/22 12/22/22 Purchase path _
[ ) Shopping Cart FI7 60 50 100% 0 SO 12/5/22  12/22/22 Refund management
4 Business Analyst Support cashycheck by mail  F4s 23 23 100% 240 $35925 10/31/22 4/21/23 snopping ot I
B User Profil F20 80 80 75% 0 SO 12/5/22 271723
& 3 Architect o o e smame Support cash/check by il
tal 3
° e rori=
1 MNone

0% 20% 0% 805

5 Complete % Remaining

Microsoft Power BI

Let Rego be your guide. egoUﬂiverSi’[y2024



Demonstration

O
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Questions?

O
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Additional Resources

Product Articles / E-Books / Webinars

https://www.broadcom.com/products/software/value-stream-management/clarity

https://academy.broadcom.com/valueops/clarity
https://info.regoconsulting.com/clarity-ppm-best-practice-camp-winning-reporting-strategies
https://info.regoconsulting.com/discovering-clarity-integrations-september-2022
https://info.regoconsulting.com/top-ppm-trends-for-2023-december-2022
https://info.regoconsulting.com/clarity-survey-module-march-2023
https://info.regoconsulting.com/enhance-your-clarity-data-visualization-and-analysis-with-regos-free-clarity-bi-dashboards-22-august-2023
https://xchange.regoconsulting.com/ (NEW AND IMPROVED!!)

Books

Accelerate: Building Strategic Agility for a Faster-Moving World, John P. Kotter

Out of the Crisis, W. Edwards Deming

Value Stream Mapping: How to Visualize Work and Align Leadership for Organizational Transformation, Martin/Osterling
The 4 Disciplines of Execution, McChesney/Covey/Huling

SAFe

https://scaledagileframework.com/lean-portfolio-management/
https://scaledagileframework.com/portfolio-flow/
https://scaledagileframework.com/roadmap/
https://info.regoconsulting.com/safe-expand-to-the-value-stream-may-2022

Personal Growth

From Strength to Strength, Arthur C. Brooks

The Seven Spiritual Laws of Success, Deepak Chopra

The Last Arrow, Erwin McManus

Mindset: The New Psychology of Success, Carol S. Dweck, Ph.D.

regoUniversity2024



https://www.broadcom.com/products/software/value-stream-management/clarity
https://academy.broadcom.com/valueops/clarity
https://info.regoconsulting.com/clarity-ppm-best-practice-camp-winning-reporting-strategies
https://info.regoconsulting.com/discovering-clarity-integrations-september-2022
https://info.regoconsulting.com/top-ppm-trends-for-2023-december-2022
https://info.regoconsulting.com/clarity-survey-module-march-2023
https://info.regoconsulting.com/enhance-your-clarity-data-visualization-and-analysis-with-regos-free-clarity-bi-dashboards-22-august-2023
https://xchange.regoconsulting.com/
https://www.amazon.com/Accelerate-Building-Strategic-Agility-Faster-Moving/dp/1625271743
https://www.amazon.com/Out-Crisis-Deming-Edwards-Paperback/dp/B00BR5EVO8/ref=sr_1_6?s=books&ie=UTF8&qid=1449095678&sr=1-6&keywords=out+of+crisis+by+deming
https://www.amazon.com/Value-Stream-Mapping-Organizational-Transformation/dp/0071828915
https://a.co/d/2SPlnu7
https://scaledagileframework.com/lean-portfolio-management/
https://scaledagileframework.com/portfolio-flow/
https://scaledagileframework.com/roadmap/
https://info.regoconsulting.com/safe-expand-to-the-value-stream-may-2022
https://a.co/d/7nZT3sw
https://a.co/d/3LRqEVK
https://a.co/d/5vcz7k7
https://a.co/d/0COUJFU
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUﬂiverSity2024
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hank You For Attending RegoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits Iz/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regoUniverSity2024
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APPENDIX

= Broadcom Slides

= New Enhancements

O
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ﬁ ~@ | Clarity for Collaborative
B, Work.

clarity 9 v

Q
My To Dos
New Checklist
Approve Budget for
Meeting with Kurt ngo | Today Security Project
Product Team Slide Deck ~ Augs @ Filtering Ul mackups e Aug9
Customer Calls to Set up v Update slide deck design and layout clarity 0 . 4. SmartTo Do
Filtering Feature Design uly 30 o Security Project (PR1234)
This Week : Q_ Search Y . R 4 Default view ~  Ssave
“Smort” Lists DueToday,
Wy ToD Complete mockups for funding to review Monday Tuesday Wednesday Thursday Friday
y To Dos .
Set up meeting with Mallik to review POC [ ] 2 3 4 5 Budget Information
All To Dos
rian Smi ars jason Garcia 23
@ Frmmn . Jren® Updated today at 12:04pm by Shelby W.
Another smart/dynamic list? Later On & 1oana Leite v 33 & riaLeite 212
) @ Kyle Martin a5 Total Cost $4.2M
Acme Corp - Readmapping OpE $1.2Mm
pEx :
8 9 10 1 12 e

8 roteie 2112 @ Brian Smith 4i5

@ L= B & s v Approve ( Reject ‘ K EY WO R K I S

© <ensancre: 8 S —

15 16

o Backlog Gates Working Signoff
. ENTERPRISE
ﬂ Database Development H Closing Phase Gate Complete  : Get Signoff from Jeff H Prepare Busifiess Case H

' STRATEGY AND
[ ] [ ) [ ]
ﬂ ﬂ ﬂ ” 2 23 Jul30,2021  Berry, Jason Jan 29,2023  Granger, Pa... Jun 15,2022  Quinn, Randy Jun®0,2021  Quinn, Randy B USI N E SS
- - - - - - 5 4 9 - - -

Unitand Performance Testing & Construction Phase Gate : Lean Planning meeting H O BJ E CT IV E S
ﬂ r ” ﬂ o -

an

Mar1,2022  Berry, Jason Apr23,2022  Granger, Pa... Feb 12,2021 Berry, Jason
EMPLOYEES CAN ONBOARD — ——— ——

Usability and User Acceptance  : Deployment Phase Gate : Functional and System H
THEMSELVES AND COLLABORATE

Sep 13,2022 Stoneburg, ... Oct 18,2022 Granger, Pa... Jun 28,2022  Garcia, Alex

IN ANY FORMAT — ANYTIME, 20 e o - e - - e
ANYW H ERE’ WITH ANYO N E. User Interface Development  : Initiating Process Complete H Ops Review Approval :

Nov 12,2021 Stoneburg, ... Feb 8, 2021 Granger, Pa... Jan 25,2022  Roberts, Beth
- - - - - - 2 - 2
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Personalize Work.

LA
(- -
V.

O~

Set up workspaces with lists, Keep work private Configure My Workspace
calendars, boards and more. until you share it.
Modules
. L4 ) Checklists
clarity o v @
Q Search.., 4 ) Smartlists
My To Dos .
New Checklist Tag work for quick roll-ups.
Meeting with Kurt Aug Today T () Board
Product Team Slide Deck Aug 5 ° Filtering Ul mockups oM Project: 2020 Q4 Pl Plan Aug9
Customer Calls to Set up Aug 1 Update slide deck design and layout 7= Checkiist: Product Team Slide Deck Aug 9 Calendar
Filtering Feature Design July 30
This Weel + Add Module

“Smart” Lists

Complete mockups for funding to review I Checklist: Meeting with Kurt Aug 12
My To Dos

Set up meeting with Mallik to review POC 7 Checklist: Filtering Feature Design Aug 13
All To Dos Cancel | BENGE
Another smart/dynamic list? Later On

Acme Corp - Roadmapping %= Checkiist: Customer Calls to Set up Pe rson a Iize you r-

own workspace.

regoUniversity2024




Invite anyone (inside or outside the
company) to work on your

to-do lists.

clarity
Q
New Checklist

Action Items from Scrum
Rego Annual Users Confer
Customer Calls to Set up

Candidates to interview

Smart Lists
My Ta Dos

Users self-register
for fast and easy

access.
O

is for. Space to write more details

Rego Annual Users Conference

Date Marrative
sep 20, 2021 =] Here s a longer description about what this event  checkli

about what we are working on

Sponsor

A Abuhajleh ~

© Complete Slide deck content Conversations

Finalize invite list

~
Update slide deck design and layout ~

Creat Product Demo Videa
* Debra nov18,20217:11 am
Thanks patrick clark Let's plan to publish the approved schedule by end of next month. We need
to be sure that all stakeholders are ready for the 12/31 decommission date. We can setup a
QA session to answer stakeholder questions.

+ Add To Do

‘ Patrick Nov 18,2021 7:10am
DebraBarry | am working on the schedule now and should have it approved by next week.

Q Debra Nov 18,2021 7:09 am, edited Nov 18, 2021 7:09 am
Patrick Clark Have you put together a communication plan for Sales and HR regarding final
migration dates?

Engage team members with

conversations.
I

Backlog

Database Development

30,2021 Berry, Jason

Unitand Performance Testing  §

Mar1,2022  Berry, jason
2 2 4

Usablliy and User Acceptance |

esting

Sep13,2022  Stoneburg. ..
2 - 2

User Interface Develapment

2,20

are Work.

Gates Working

Collaborate on boards,
calendars and lists.

Closing Phase Gate Complete Get Signof from jeff

an 29,2023 Granger, P Jun 15,2022 Quinn, Rae el .
- > S s 0 s
s
Construction Phase Gate Lean Planning meeting :
Complete Monday Tuesday Wednesday Thursday ey
[ : s . s
Febi2, 2021 Bermy i s smitn s @ oncwn m
- - - v r
@
Deployment Phase Gate. Functional and System :
Compi T s s o " 2
clarity F @ e w
oct B
@ v s e )
e
Initiat
My To Dos s " " "
New Checklist
= Meeting with Kurt Today
Product Team Slide Deck @ Fittering Ul mockups 2 n 2 ® %
Customer Calls to Setup  Aug Update slide deck design and layout
Filtering Feature Design
This Week
“Smart- Lists
Complete mockups for funding to review o= Checklist: Me Kurt B Aug 12
My To Dos
Set up meeting with Mallik to review POC 4= Checktist: Filering Fealure Desi £ Aug 13
All To Dos

ic list?
Another smart/dynamic list? Later On

Acme Corp - Roadmapping 2= Cheektis: Custome
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Automate Work.

e E i @
1,’/\\ A8
o /4

clarity ' Automations
Checklists Smartlists Board Calendar
Conditi . .
a seoch. oncitions Build simple workflow to
4+ My To Dos ~ v : + Thi : RO
y foree oo X automate basic activities.
4! My To Dos ¥ Status: = Complete X

Today
4. Watched Items + Add Condition
@ Filtering Ul Mockups

4. Team To Dos If ThiS, Then That:
Update slide deck design and layout Send alert’ Create new tO do'
change watcher, etc.

Actions
Next 7 Days

¥ Notify: Mary Jackson X
complete mockups for funding review

¥ Create: NewToDo X
setup meeting with Mallik to review POC

Later e L Eliminating the mundane
ACME Corp - Roadmapping Gl < Uy s | allows teams to focus on
+ Add Action delivering value.

Cancel EEVE
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Checklist and To Do Updates

“To Do” table widget available in Page canvas

L

L

Ability to see Investment and Task To Do in a single view

L

Checklist Enhancements:
— Checklist module in Agreements
— Notification when sharing Checklists

L

My Workspace Enhancements:

— Decouple To Do and Task owner

— Ability to view user avatar when sharing or adding owner
— Move checklist to investment or agreement

— Mark checklist as completed

— Smartlist to support Board view for To Dos

— Smartlist to support Calendar view for To Dos

regoUniversity2024
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New View Options for Smartlists

Calimra: Symn ® SO0 [gm =

— == ‘ for Smartlist. This is in addition to the
;,.,,. | [ - o eXiSting “List” view.

| (e » Introducing “Board” and “Calendar” view

.......

ol I i (ol Y. » Filter defined in the smartlist is shared
T — between each view.

e EE—— » Each view has their own display option.

» “To Do” can be edited within each of
these views.

cre=e0; . -

#
y o
P

(i} -]
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Sample Table
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Post Time Sheets
Post Transactions
Post to WIP

Import Financial
Actuals

6:00 PM
6:30 PM
6:45 PM
7:00 PM

6:00 PM
6:30 PM
6:45 PM
7:00 PM

Let Rego be your guide.

regoUniversity2024



Questions?
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Master Clarity witl
Rego Unlver5|ty

Earn Certifications in 2 )\ “ertification
Administration, Leadership, | T z.‘ e
and Technical Proficiency | A & -

Umvers ty

Let Rego be your guide.
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Elevate Your Professional Expertise with Rego University Certifications

Rego is excited to introduce our new certification programs, designed to enhance your expertise in Clarity administration, leadership,
and technical skills. These certifications provide hands-on experience and knowledge to excel in your career.

regoUniversity regolUniversity

Best Practice Best Practice

regoUniversity

Best Practice
Clarity Administrator

Clarity Lead Clarity Technical

Certification Certification
Program Program

* K Kk * ok

Certification
Program

* k ok /

@ Certification Requirements:

/" Completion: 12 units per certification track ~/ Eligibility: Open to all Rego University attendees

o Important Reminder:

To have your certification credits tracked, ensure you complete the class surveys in the app after each session. This step is critical for
certification progress.

regoUniversity2024
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regOUﬂiverSity2024
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits Iz/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regoUniverSity2024
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