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• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• Are adoption strategies at your organization formal 
or informal?

• Will you / did you implement Clarity with an 
understanding of who will monitor adoption and 
how?

• Are you measuring adoption?  What metrics do you 
use? Do you share the metric with users to express 
value?

• If you did not see the adoption you wanted, what 
did you do to increase usage and data integrity?

For discussion consideration...



• Does anyone survey end users for satisfaction in 
support of adoption?  (Boom, we have a survey 
object for you)

• Is adoption impacted by people that cannot access 
Clarity today?  What is your strategy for non-Clarity 
users that need data?

• Are you investing enough in Clarity?  Enough people 
internally and external help?  You could show below 
as an example of support required for good adoption:

For discussion consideration...



Support Considerations 



Supported Needed for Good Adoption



Survey Module
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• Users respond to surveys directly within email

• 100% out-of-the-box capabilities so it works in SaaS and On-
Premise

• Configurable questions and question types (icon, thumbs 
up/down, numbers, etc.)

• Responses are collected and  analyzed via a Survey 
Dashboard

• Sample Surveys could include:
- Application Feedback
- Project Stakeholder on Closure
- Project Stakeholder on Milestone
- Process Feedback (ie: Ideation or Stage Gate Process)
- Project Manager Feedback
- Team Feedback

Survey Module

Purpose:  Allow clients to create feedback surveys to stakeholders and users from within Clarity, allow them to 
respond from email, and then aggregate and analyze that feedback.



Adoption Metrics Module



RegoXchange – Adoption Metrics

Adoption Metrics - Oracle - RegoXchange (regoconsulting.com)

https://xchange.regoconsulting.com/product/adoption-metrics-oracle/


Project Adoption



Resource Adoption



Project Adoption Trend

NOTE: X-axis will show months, 
which can rollup to 
quarters/years. This module was 
recently deployed so it only has 
one month worth of snapshot 
data currently.



Resource Adoption Trend

NOTE: X-axis will show months, 
which can rollup to 
quarters/years. This module was 
recently deployed so it only has 
one month worth of snapshot 
data currently.



Power BI: Data Integrity



Power BI Suite: Data Exceptions



Power BI Suite: Data Exception Trend



Power BI Suite: Project Data Exception



Power BI Suite: Resource Data Exception



Power BI Suite: Task Data Exception
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org

• Click on Certifications

• Click on Maintain My Certification

• Click on Visit CCR’s button under the Report PDU’s

• Click on Report PDU’s

• Click on Course or Training

• Class Provider = Rego Consulting

• Class Name = regoUniversity

• Course Description

• Date Started = Today’s Date

• Date Completed = Today’s Date

• Hours Completed = 1 PDU per hour of class time

• Training classes = Technical

• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/
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