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Introductions

 Take 5 Minutes

* Turn to a Person Near You

* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSity2024



For discussion consideration...

* Are adoption strategies at your organization formal
or informal?

* Will you / did you implement Clarity with an
understanding of who will monitor adoption and
how?

* Are you measuring adoption? What metrics do you
use? Do you share the metric with users to express
value?

* If you did not see the adoption you wanted, what
did you do to increase usage and data integrity?
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For discussion consideration...

* Does anyone survey end users for satisfaction in
support of adoption? (Boom, we have a survey
object for you)

* |s adoption impacted by people that cannot access |
Clarity today? What is your strategy for non-Clarity ' ,
users that need data? \

* Are you investing enough in Clarity? Enough people
internally and external help? You could show below
as an example of support required for good adoption:

regoUniversity2024



Support Considerations
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Supported Needed for Good Adoption

50-100 100-400 400-1000 1000-2000 2000-5000

Basic System Support

ADD Project Mgmt:
Scheduling (OWB/MSP),
Issues/Risks/Status

ADD Resource Mgmt

ADD Financial Mgmt: Cost
Plans, Rates, Transactions

ADD Demand and Portfolio
Mgmt

Total FTE Ranges :
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Survey Module
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Survey Module

Purpose: Allow clients to create feedback surveys to stakeholders and users from within Clarity, allow them to
respond from email, and then aggregate and analyze that feedback.

Project Manager Feedback Requested - PR1095

* Usersrespond to surveys directly within email

Fleming, Nicole <no-reply@regoconsulting.net>
To: @ Ross Hensel

FN

* 100% out-of-the-box capabilities so it works in SaaS and On-
Premise

[EXTERNAL EMAIL]

clarity

Ross Hensel,

* Configurable questions and question types (icon, thumbs
up/down, numbers, etc.)

The PMO is requesting feedback on PR1095 - A Collaboration Initiative. Using the emoji icons below, ranked
from least satisfied to most satisfied, please click the emoji. Once selected, enter any feedback on this project
in the email reply.

Project Manager: Fleming, Nicole

Unsatisfied Slightly Dissatisfied Indifferent slightly Satisfied Satisfied

* Responses are collected and analyzed via a Survey
Dashboard

Customer satisfaction is a
improve future project exd] Surveys Sent Responses Outstanding Avg Score

Thank you,

Clarity Administration 1 0 7 3 57

Clarity Application at https]

e Sample Surveys could include:
- Application Feedback
- Project Stakeholder on Closure
- Project Stakeholder on Milestone o
- Process Feedback (ie: Ideation or Stage Gate Process) > |
_ Project Manager Feedback o e

() Roberts, Beth Allocation Material Tracker

_ Te am F ee d b ac k O Olney, Pam Allocation Material Tracker 1000 Project exceeded our expectations. It was delivered on time, within budget, and

with exceptional quality. We are very satisfied with the outcome.

Please do not respond to t

[C) Cooper, Andy A Collaboration Initiative 100

ted, but it didn't bring any significant impr|
's. It was just okay

h the project. They were responsive to our nee

L Roberts, Beth Application for Inventory Management
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Adoption Metrics Module
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RegoXchange — Adoption Metrics
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Adoption Metrics - Oracle - RegoXchange (regoconsulting.com)
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https://xchange.regoconsulting.com/product/adoption-metrics-oracle/

Project Adoption

) o o )
Project Metric Date Project Manager 0BS Type, OBS Level 23,4 Hierarchy Name Project Measure
A 7/29/2024 10:00:04 PM All voooA oAU v oAl o Multiple selections
Which Measure has the least average score? Who has the least average score? Select a category: | 0BS Level 2 || 0BS Level 3

@Baseline @Budget Varia.. @ Commitment @ Data Quality @lssue Adoption @Milestone/Ke... @ Overall @Past ETCs @ Risk Adoption @ Schedule @ Schedule Vari.. @ Status Repo.. @ Unfilled Roles »

5.0 50 50 5.0
3.0 3.0
2.0
.0 1. Kt (K
.3

Unfilled Roles m Donegal, Amy Clark, Patrick Granger, Paula Lewis, Dana

Project Manager

Milestone/Key Tasks I 0.2
Budget Variance - 0.6 5.0 5.0 5.0 5.0

Commitment - 0.8
Risk Adoption [JJJi| o2
Status Reporting - 0.8
Issue Adoption - 1.0
Schedule [ 10
Schedule Variance - 1.0

5.0

pasteTCs [N 16
Overall _ 18 1.4
Baseline _ 20 10
Zero ETCs _ 4.0
pata ouatity [ - 0.0 0.JND.0 0.0 0.0 0.0 0.0 0 .0 00

Which project has the least average score?

Project Manager Baseline Budget Commitment Data Issue Milestone  Overall Past ETCs Risk Schedule Schedule  Status Unfilled  Zero Average
Variance Quality ~ Adoption /Key Tasks Adoption Variance Reporting  Roles ETCs

[ Clark, Patrick 0.00 1.00 2.00 5.00 0.00 0.00 136 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.45
GDPR Compliance - Loan Application 0.00 1.00 200 5.00 0.00 0.00 1.36 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.45

[£] Donegal, Amy 0.00 0.00 0.00 3.00 5.00 0.00 0.93 0.00 0.00 0.00 0.00 0.00 5.00 0.00 1.00
International Trade Show 0.00 0.00 0.00 3.00 5.00 0.00 0.93 0.00 0.00 0.00 0.00 0.00 5.00 0.00 1.00

[E Granger, Paula 250 0.50 1.00 4.00 0.00 0.00 1.90 1.50 1.00 1.00 2.00 0.50 5.00 5.00 1.85
eCommerce Portal 5.00 1.00 2.00 5.00 0.00 0.00 2.79 3.00 1.00 2.00 4.00 1.00 5.00 5.00 263
Relocate Infrastructure to Las Vegas Data Center 0.00 0.00 0.00 3.00 0.00 0.00 1.00 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.07
Lewis, Dana 5.00 1.00 0.00 5.00 0.00 1.00 286 5.00 1.00 3.00 1.00 3.00 5.00 5.00 270
Total 2.00 0.60 0.80 420 1.00 0.20 1.79 1.60 0.80 1.00 1.00 0.80 5.00 4.00 177
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Resource Adoption

X Resource Manager hd 0BS Type, OBS Level 2.3.4 hd Resource Measure hd
\ Resource Metric Date
A 7/25/2024 10:00:06 PM Al I R bl B A v
Which Measure has the least average score? Who has the least average score? Select a category: | 0BS Level 2 || 0BS Level 3

@ Actual Utilization @ Allocation @ Allocation Date in the Past @ Clarity Activity @ Commitment @ Data Quality @ Overall @ Timesheet

Actual Utilization 0.0

5.0 5.0 50
4.7 4.7
Timesheet 0.0 4.4 4.5
4.1
Commitment I 0.2
3 33
Clarity Activity I 03 5 3.0
2.
Allocation I 0.7 9 9 2.
5
Overall 2.2 13
1.0 1. 1.
.8
Allocation Date in the Past - 4.1
0.2
0.0 .0 .0 0.0 .0 .0 0. .0 .0 0. .0 0.0 X .0 0. 0.0 .0
Donegal, Amy Miller, Rosie Kumar, Arun Fowler, Ray Adams, lan Joseph, Derrick (Blank)

Resource Manager

Which resource has the least average score?

Resource Manager Actual Utilization  Allocation  Allocation Date in the Past  Clarity Activity Commitment Data Quality Overall Timesheet Average
ol 0.00 0.00 200 4.50 0.00 0.00 023 0.00 0.52
Adams, lan 0.00 0.00 467 080 0.00 333 1.47 0.00 1.57
# Donegal, Amy 0.00 0.00 1.00 0.00 0.00 5.00 334 0.00 1.99
Fowler, Ray 0.00 0.91 438 031 0.72 5.00 1.93 0.00 1.72
& Joseph, Derrick 1.00 3.00 0.00 1.00 1.25 1.25
Kumar, Arun 0.00 243 443 0.00 0.00 5.00 1.95 0.00 1.79
& Miller, Rosie 0.00 0.1 406 0.00 0.00 4.66 2.74 0.00 1.86

Total 0.00 0.74 409 027 0.24 426 2.16 0.00 1.72
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Project Adoption Trend

Project Metric Date Project Manager  ~  0BS Type, OBS Level 2.3.4 ™~ Hierarchy Name ~  Project ~  Measure hd
N 7/29/2024 10:00:04 PM - VoAl VoA VoAU v Al Ny

What's the trend for average score? Drill to Year - Quarter - Month

@Baseline @Budget Variance @ Commitment @ Data Quality @ Effort Variance @lssue Adoption @ Milestone/Key Tasks @ Overall @ Past ETCs @Risk Adoption @ Schedule @ Schedule Variance @ Status Reporting @ Unfilled Roles @ Zero ETCs

5.0

4
NOTE: X-axis will show months,
5 which can rollup to
quarters/years. This module was
recently deployed so it only has
one month worth of snapshot
data currently.
0
July
Qtr3
2024
Which project has the least average score?
Project Manager Baseline Budget Commitment Data Effort Issue Milestone/ Overall Past ETCs Risk Schedule Schedule  Status Unfilled  Zero Average
Variance Quality ~ Variance  Adoption  Key Tasks Adoption Variance Reporting  Roles ETCs
[ Clark, Patrick 0.00 1.00 2.00 5.00 0.00 0.00 0.00 1.36 0.00 1.00 0.00 0.00 0.00 5.00 5.00 1.36
Donegal, Amy 0.00 0.00 0.00 3.00 0.00 5.00 000 093 0.00 0.00 0.00 0.00 0.00 500 000 0.93
= Granger, Paula 2.50 0.50 1.00 4.00 250 0.00 0.00 1.93 2.00 1.00 1.00 2.00 0.50 5.00 5.00 1.93
Lewis, Dana 5.00 1.00 0.00 5.00 5.00 0.00 1.00 2.86 5.00 1.00 3.00 1.00 3.00 5.00 5.00 2.86
Total 200 0.60 080 4.20 200 1.00 0.20 1.80 1.80 0.80 1.00 1.00 0.80 5.00 4,00 1.80
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Resource Adoption Trend

. Resource Manager A OBS Type, OBS Level 2,3,4 hd Resource e Measure
Resource Metric Date

A 7/25/2024 10:00:06 PM All v Al v Al « Al o

What's the trend for average score? Drill to Year - Quarter - Month

@ Actual Utilization .Allucation @ Allocation Date in the Past .Clarity Activity @ Commitment @Data Quality @ Overall @ Timesheet

4

3

2
NOTE: X-axis will show months,
which can rollup to

. quarters/years. This module was
recently deployed so it only has

0.0 one month worth of snapshot
0

data currently.

July

Qtr3

2024

Which resource has the least average score?

Eesource Manager Actual Utilization  Allocation  Allocation Date in the Past Clarity Activity Commitment Data Quality Overall Timesheet Average
| 0.00 0.00 2.00 450 0.00 0.00 034 0.00 0.65
Adams, lan 0.00 0.00 4.60 0.80 0.00 3.33 1.50 0.00 1.60
[ Donegal, Amy 0.00 0.00 1.00 0.00 0.00 5.00 3.34 0.00 1.99
Fowler, Ray 0.00 0.94 4.38 0.31 0.72 5.00 1.93 0.00 1.72
[# Joseph, Derrick 1.00 3.00 0.00 1.00 1.25 125
Kumar, Arun 0.00 243 443 0.00 0.00 5.00 195 0.00 1.79
@ Miller, Rosie 0.00 0.11 4.09 0.00 0.00 466 277 0.00 187
Total 0.00 0.77 409 0.27 024 436 2522 0.00 174
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Power Bl: Data Integrity

O

regoUniversity

KANSAS CITY - 2024



ower Bl Suite: Data Exceptions
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Power Bl Suite: Data Exception Trend
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ower Bl Suite: Project Data Exception

I Wou are wiewing 105 investmental Sirwariy L _] Faceptio
L2t Aefreahe W1 12023 120% 04 PM Al e Al R
- B ; - B . L i |
Wark Sistus i Requeuisd [ Actiae 00 Mald gy Auttoricsd gy Cancellsd ) Clanisg @Cemplsts Saverity @0 @7 )
[ QT
s g 81 a1 Activa Projects Incomplets
£ Ackiag Prifeces withaut cost pd. 10
149 w v ¥ A ulhonssd l
13 23 I3 23 Cancelled I
. i LI .'_ LI i Dlacing I Actree progacts wri oo change. an
§ L2 - L] T 1
U a LS T I
WH20E3 ORI WhAMI BREEI SR20E3 0 9AEel wUIa Wivandd
1:214% M kx5 14037 ER ] 120308 1233434 122k11
au Sk Ars i (41 B A Al L a 203 Ehili]
Iyt ¥ Auls Hams Fule Cade  Primary Revpomnible  Secondary Responuble  Sewerity | Financial Impact | Error Message .
-
Brrews H Acires Projecis wilhoud ook plan 1083 100 1.068 ,‘ . All actws projects and programs should havs 82 least one cod gl
Brreny B Aciver Projects welhows oot plan 1067 100 1 0 1 . Al actwes projecty and programs shoadd ey 82 lesst cne covd pl
Bl-perwmred Langusys Tram s Teeel Fur Inlemators| Tasms "0 Acties Projecis neomplets 1007 5,045 004 00 1.00 . “ Al actis prejecty should havs complets Francial gropertie. [T
Al-poveanad Langusns Trand tion Teal Tor Inlamnatsor| Taame LI F. P P ils Wreoosidalia 1001 504500100 1.00 . “ All Jctved priojects sholkd has comphlita hrancial gfopefties. (R
Analytics Target Rapon R Ao Projocis incomnpdois 1001 500303300 1.00 . n All active projects shoukd hiase complate financal peopertes (R
Enalytrs Targsd Bepori B Acires Projects momplets 1001 EXERSEENITI] 1.0 . n All actws projects shouwkl hes complets hrancal gropsries, (T
Bpels Product Launch o Acties Projects neompdete 1001 501& 001 00 1.08 . “ All activs projects shoull hes complts hrancial geoperies T
Bpolc Prodics Launch R A projedls winhoun changa coda 1007 50180x.00 1.00 ‘ n All 3otk projens should hiad & dhamo code. Mamplaes and pr
Apolio Produwct Launch S fioie Projocis Incompdois 100 501807100 1.00 . “ All active projects shoukd hasse compleie financial propertics. (R
Lnale Frudes Laanch R ok nnd acic s hoss chanmsa. oo 100 RLAOLLAN Lia F ik Al archus oo choedd haa o rhamo cnds Mamnlabac and ne
Mokl
[ i ENCEHises Bl £ption Trend Project Data Excepiion Rediarcs Data Extegley s [wia Enc et

regoUniversity2024




ower Bl Suite: Resource Data Exception
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits Iz/.

e C(Click on Certifications

e Click on Maintain My Certification

* Click on Visit CCR’s button under the Report PDU’s
* Click on Report PDU’s

* Click on Course or Training

Phone
888.813.0444

e Class Provider = Rego Consulting
e Class Name = regoUniversity

Email
info@regoconsulting.com

e Course Description
e Date Started = Today’s Date
* Date Completed = Today’s Date

DO -

* Hours Completed = 1 PDU per hour of class time

Website

WWW.regouniversity.com

* Training classes = Technical

@

e Clickon I agree and Submit

Let Rego be your guide. regoUniverSity2024


mailto:info@regoconsulting.com
http://www.regoconsulting.com/

	Slide 1
	Slide 2: Introductions
	Slide 3
	Slide 4
	Slide 5: Support Considerations 
	Slide 6: Supported Needed for Good Adoption
	Slide 7: Survey Module
	Slide 8
	Slide 9: Adoption Metrics Module
	Slide 10: RegoXchange – Adoption Metrics
	Slide 11: Project Adoption
	Slide 12: Resource Adoption
	Slide 13: Project Adoption Trend
	Slide 14: Resource Adoption Trend
	Slide 15: Power BI: Data Integrity
	Slide 16: Power BI Suite: Data Exceptions
	Slide 17: Power BI Suite: Data Exception Trend
	Slide 18: Power BI Suite: Project Data Exception
	Slide 19: Power BI Suite: Resource Data Exception
	Slide 20: Power BI Suite: Task Data Exception
	Slide 21
	Slide 22: Thank You For Attending Rego University

