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We have been busy!

Keep it Simple

Use Out-of-the-Box

Solve Customer Driven Problems

Fully Upgradable and Supported

Make Implementation Sticky
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Chat GPT Integration

* Use Cases
* Generate a project description
* Generate a project status report
* Create a business case writeup
from an idea

v Collapse All
v Project Summary

Project Name %

Actuals Project

Project Type Manager
Major Project v Marzdorf, Dave
Description Objective

The Actuals Project is a comprehensive initiative aimed at Improving data accuracy and decision-making within organizations. This 2
project focuses on collecting real-time, accurate, and reliable data on various aspects of business operations, such as financials,
project timelines, resource allocation, and performance metrics.

-
Rv imnlamanring arfrancad dara rallacrinn ranic anramarinan rashnningiac and crraamlinad ranarring nracaccac rha Armale PDraiarr

Support for multiple Al
models and prompts
against them. Each can
be tied to their own use
case and Clarity object.

Project 1D *
actl
Start * Finish *
v Sep 27, 2020 [z Dec 31,2023
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Al — Suggesting Resources to Staff

Purpose: Allow clients to use Al to suggest the best possible resources to fill a role on a

project
itdesign < Page

itd Advanced Resource Plann... Organizational Demand

> ALLOCATIONS

View

Top Down Planning Workloads

1 Roberts, Beth Security Architect

2 smith, Kevin Security Architect

itd Advanced R

Allocations by Investment v « <  Monthsv 12 ¢ SHOw [#Hv > D
Name Sep '23 Oct '23 Nov '23 Dec '23 Jan 24
46 505.3 524.6 504.0
1 Advanced Resource Planning Roll-out p 2 2L L 1 2080
4 [f; eCommerce 542.0 534.0 532.0 250.0
4 \
S Engineer 80.0 80.0 80.0 40.0
1 Hudson, Barb Business Analyst 150.0 150.0 140.0 90.0
‘; Project Manager 160.0 160.0 160.0 80.0
1 Quinn, Randy Business Analyst 72.0 64.0 72.0
> RESOURCES
Name Sep 23 Oct '23 Nov '23 Dec '23
2 Hayes, Todd Security Architect
2 wmiller, veronica Security Architect

:g itd Intelligence X

Veronica Miller

Security Architect

48 94% )
Worked on: "eBusiness Mobile Network" and "International Trade Show".

¥) Todd Hayes

( @ 71% )
. Security Architect ‘ L ‘

Worked on: "eBusiness Mobile Network" and "International Trade Show".

"’ Beth Roberts

: . ( ® 59% |
Security Architect N J

Worked on: "International Trade Show".

2 Kevin Smith

0 Security Architect

Has not worked on any projects considered similar so far.

(& 31% )
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Timesheet Rules

Purpose: Allow clients to configure timesheet validation rules in a rules-based configuration

(not customization) that does not require external support (replace HCL customization)

clarity

The timesheet did not pass rule validations. Please review the messages and
correct the submitted timesheet.

My Timesheet Review & A A Time cannot be submitted on Saturday or Sunday.
The total of all task time on a given day cannot exceed 24 hours.

 Clients can create and
manage a set of timesheet
validation rules within

A %y

@ Charmin Squeeze & Select Resource

2, -
. . HOURS 4 ).OO..J!",.”I"- PROJECT TIME ,I OOCJ
Dec 19 - Dec 25 Dec 26 - Jan 1 Jan2-Jan 8 - S SNl < Notes
< > | |
Clarity objects - . - ' '
[ i -ti m PULRENCE  Remove Tasks

U Se rS rece |Ve rea I tl e Input Type Code Charge Code Mon. 26 Te:2F Wed. 28 Thu. 29 Fri. 30 Sat. 31
v Collapse All 8.00 4.00 30.00 1.00

detailed pop-up messages
while entering time with

Vv Timesheet Validator Project (PO00Y)

Task A
8.00 1.00 15.00 1.00
errors
Task B
° 0 f h Unplanned Tasks 210 1200
100% out-of-the-box
capabilities so it WOrks in [ rego nmesheetrute List
H 0 Filter: None v fo)
Saa$S and On-Premise | - 5 |
. ID Name Active Ordera Description Created By Created Date Last Updated By Last Updated Date
RTR001 Inactive Rule 1 Rimmasch, 2122123 Rimmasch, Ben 2023123
Ben
RTR002 Passing Active Rule v 2 This validation is very imp t. This validation is very important. This validation is very important. This validation is very Rimmasch. 222123 Rimmasch, Ben 223723

important. This validation is very important. This validation is very important. This validation is very important. This validationis Ben
very important. This validation is very important. This validation is very important. This validation is very important.

RTR003 Total Time Per v Any given timesheet may not have more than 50 hours Rimmasch, 223123 Rimmasch, Ben 223123
Timesheet Below 50 Ben
Hours Per Week

RTR004 Total Time Per v Any given timesheet may not have less than 30 hours Rimmasch, 2/23123 Rimmasch, Ben 2023123
Timesheet Above 30 Ben

Hours Per Week
DTDANE Mo Erandy Tima Endrias - - PR L B ;. o . RSN S I | / . T 4 o




Integrations

Purpose: Develop a configuration module to allow the creation of high-quality inbound
integrations faster, with less cost, and without customizations (90% of Rego Integrations)

Intake and S Vendor and Time Project and
ITSM . Applications
Collaboration Management Resource Management
s | e .
servicenow @ Excel , Project v smartsheet
ng - E> SharePoint SAP F\iihglass Beeﬁe‘ m
cherwell LN servicenow [fis P B> SharePoint @ MEISTERPLAN
Hubspdt | (@) Troux’ | @KRONOS y/ B+
ignt i i
SbmcRemedy | b= b B4 Outlook Qll'tf:;gn
0= SIOCk Microsoft Flow ‘
Agile Integrations HR/Resource/Financial Reporting and Business Intelligence
servicenow ORACLE lpffl“a[(ls -L NETSUITE ) Power Bl 0 JASPERSOFT
¢ COLLABNET | servicenow L AWS@N" /342D
XJIRA O GrsNGie i i
whid, RSk SQQE@ | ¥
RALLY A i
gile Central : :
Team Foundation Server _., rasoft A S Otflre. QlikV|ew
@i & Gamero| O




ODATA

Produce OASIS standard data feed off Datawarehouse Database/Schema
tables

Supports all OData Service features like filtering expression, selection
criteria and data sorting

Date feed output supported formats —V2 (ATOM XML) and V4(JSON)

OData feature support
% Filtering on Dates
% Fully supported Sexpand features in V2 — complex nested

filtering, selection criteria and data sorting

Tableau Support

*

% Supports tableau connectivity for more than 3 tables
% Tables with ~8K or more rows

Produce data feed off Transactional/PPM Database tables

Custom SQL Query support

Extensibility — Future support for additional customizations

®P®® @ ® OO

OO ®| ® 00O
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ROBUST Reporting Library — FREE inside RegoXchange

. 1C)
‘_ Light Dark

=Y

Roadmap Items

[—IUJ Roadmap Items

You are viewing the Default Scenario for 28 r

Last Refreshed: 5/30/2023 2:33:56 PM

U |

At Risk Investments

2 3

Needs Help Investments
Q.

On Track Investments

Roadmap Items by Linked To Investment Type

531
In Plan
w— 660
- 0 Not In Plan
33
110(9.24%)277%!
400 (33.59%)

Project
(Blank)
Idea

Product

— b4B 154.41%)

Roadmap Items by Must Have

You are viewing 657 investmentis)

Last Refreshed: 6722/2023 31342 PM

Actual Cost

g $7M

Investment Type

Roadmap Investment Category Investment Type LLAgT tw:e,m: :iﬁ.:in::::':‘::: e ———— " ——
Actuals and EAC Hours Trend Allocations by Goal Trend
@ Actual Hours @ EAC Hours Goal @(Blank) @ Cost Avoidance @ Cost Reduction @ Grow the Business @Infrastructure Improvement @ Maintain the Business
Roadmap Item Finances Roadmap Item Capacity 200K 186K
| ook

= &M 1bn @ 23M @ 9.48K o |
@ Actual Cost Total Cost Allocation F1 \

Capaci
pacity 00k | 26K
| sox
‘ o You are viewing the Default Scenario for 28 roadmapls) K s —1 “fK ax ;K‘Ad
. Actual Capital Cost & K | NN 1 24K
P! 0 Last Refreshed: 5/30/2023 2:33:56 PM K o 0K o m oK 0K —_— oK i 23K 25K 28K 23K 22K T

K- 0K S o

oK K
4=.E7 . 012022 Jan 2023 Jul 2023 Jan 2024 Jul 2024 1an 2025 Jul 2025 Jul 2022 1an 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025 Jul 2025

m Allocations | EAC Hours  Alloc vs EAC | Base Hours | EAC s Base | Hard Allocations

p:!M

Actual Operating Cost

CL- Digitizing Paper Records vith Optical Character Recognition Pokorny, Mike © ARisk 57172022 S8 56960 787000 3408800 2287200
1K 5 L - Digitzing Paper Records vith Optical Character Recognition > Pokorny, Mike © acrisk 6172022 s8 5690 3408800 2287200
Total Cost by Linked to I CL - Digitzing Paper Records vith Optical Character Recognition > Pokorny, Mike © acrisk 77172022 s 5690 3408800 2287200
° L - Digitizing Paper Records vith Optical Character Recognition @ Pokorny, Mike © acrise 8172022 s 5690 3408800 2287200
) Roadmap Items At Risk Investments CL - Digitizing Paper Records with Optical Character Recognition @ Pokorny, Mike © atRisk 9/1/2022 58 56,960 3408800 2287200
Capital Cost © Operating Cost CL - Digitizing Paper Records with Optical Character Recognition > Pokorny, Mike © atrisk 107172022 58 56960 34,088.00 2287200
CL - Digitizing Paper Records with Opical Character Recognition > Pokorny, Mike © atRisk 11712022 S8 56960 3408800 2287200
531 L - Digitizing Paper Records vith Opical Character Recognition > Pokorny, Mike © AtRisk 1217202 S8 56960 3408800 2287200
\ L - Digitizing Paper Records with Opical Character Recognition > Pokorny, Mike © atrisk 17172023 s 56960 3408800 2287200
in Plan L - Digitizing Paper Records with Opical Character Recognition > Pokorny, Mike © Atrisk 21172023 s 56960 3408800 2287200
51.23M CL - Digitizing Paper Records vith Optical Character Recognition > Pokorny, Mike © arisk 317203 s 56960 3408800 2287200
CL - Digitzing Paper Records vith Optical Character Recognition < Pokorny, Mike © arisk 4172023 s 5690 3408800 2287200
26 CL - Digitzing Paper Records vith Optical Character Recognition Pokorny, Mike © acrisk 57172023 s8 5690 3408800 2287200
roject 660 Digtiang e ecoris i O Charcr econon. > ooy ke @ mk 623 s 5550 0800 2287200
L P > i, 11002
37.83M Not In Plan On Track Investments
4549M
! 11532);4 Roadmap Items by Linked To Investment Type

33
110 (9 24%)(2.27%) @ Capital Cost @ Operating Cost
Actual Cost by Linked to | 110(9.24%)'277 pital Cos perating Cc

08S Type. 085 Path Department Herarchy Name

Plan Cost

$11bn

L49.69M
M
268.76M

Actuals vs Plan

$obn LYV 111

Remaining Plan Cost

$11,340,862,988

Forecast Cost Budget Cost @ Planned Benefit
$79M $60M == $290M 37.63M
@ Product 45.49M
Actuals vs Budget Remaining Budget Cost Actuals vs Benefit X :
$53,125,113 ‘ G 17.40M
100% oul STM 350N 89% swe M8

Roadmap Items by Must Have Actual Cost by Linked to Investment Type

Costs by: ‘ “

i ]| (Whats the monthly trend for Actual and Forecast Cost?

$10bn
$5bn

$0bn
SO
&\ o
o P

- N
g&" n\“‘) RN o°° ~\‘ (%
¢ %

oo

@ Actual Cost @ Forecast Cost  Plan Cost ®Budget Cost ®Planned Benefit

o e
s - \04

oo
od‘

oM
5M
5 48 N ‘* S
o~° ¢°3\ i oQ 4‘ oy ¢%‘°
W0 R
G
s@"sf;\\«a i

®Forecast Cost ®Actual Cost

0K (1.26%) ® Actual Capital Cost @ Actual Operating Cost

v u @ (Blank)
H
A
i @Required
I
i
i T
arryover
:' 4 @Carry
1 @ Top Choice
35M :
H
i
i 1K (98.49%)
00M o0oM OIM 00M 0.0M M
2021 2022 2023




OBUST Reporting Library — FREE inside RegoXchange

* QOver 70 PowerBI Dashboards you can
make your own

larity

Tableau and Portlet Pages Coming Soon
Embed into Modern UX pages
ink from your intranet with no login to

Program v B Projects. Avg Open Issues | [ Avglssue Total Risk Total Calculated Avg Risk
A Risks ‘Age (Days) Resolution Days Impact Risk Exposure Index
All v
Refreshed: Gy 0 1 2 1 0 ’ % \
2/21/2023 7% 150K 6477 600 1500 W 0
ssearp | A « | Opentssues  HgnPriorty  NoResolution | | OpenRisks _High Probabilty _High priorty )
Issues by Priority Issues by Category Risks by Priority Risk Matrix by Category
2-Medium Interdependenci 1 HL 1 1%
1(25% 1125%) 3-Low @Financial @Implementation @ Interdependencies @ Resource Availability @ Supportability
implementation 2022%) _—
2(50% Mediim 4
3-High (Blankl 5167% 2 147
375%) 1125%) £ 43
> X HE e}
Issues by Status Issues by Due Date 0 Risks by Status b e
OPEN — > - a Siq
1ot riggere 2! .
OverDue 22222% : 7 4
yeiue cancelled
cancelled 20a S8S6 O
3(75%)
Issues by Owner and Status ) Top 5 Projects with High Priority Issues Risks by Owner and Status Top 5 Projects with High Priority Risks
@ cancelled @OPEN || ProjectiD Project Issues  Avg Issue @cancelled @OPEN @triggered Project D Project Risks Impact ~Probability
Age (Days)
- Sk, 013846 Integrate 2 generators into NOC 1 200 200
010142 ALIAS Retail Inventory 1 141300 co rovert | Electrical system
—y enan = e
011690 Customs and Trade 1 148000 Suarez, Oscar
014149 GOM Pricing Remediation 1 117800 dDickmeyer, Tom 2
Thompson (2), John — Total 3 135700 Gilkeson, Ashby
wecafferty, rick | TN
Thompson (2), john [ EHIN
J
Issue Owner Category Priority  Status  Impact  DueDate RESOLU | [ Risk Owner DueDate Probability Impact Priority  Status
ate Autadata may not be able to provide data in timely manner Co, Robert 612812019 300 300 2-Medium cancelled
Client Budget Availability Thompson (2), John 3-High cancelled  2/4/2019 4/25/2019  duplicate Loss of knowledgeable resources Co, Robert 4212019 200 400 3-Low cancelled
DBS Data Quality and consis_  Butler, David Implementation 3-High cancelled 4/12/2019  1/31/2020 - Proces: NML Non-Standard Requirements Exceptions May Impact M. McCafferty. Rick 12117/2019 200 500 2 -Medium triggered
Local MVP Config/Dev target..  xxSmith, Lori Interdependencies 3-High cancelled 12/3/2019  3/31/2020 12/2319 No definition Risk Suarez. Oscar 172312019 300 300 2-Medium OPEN
The ERP Lider lack of confir..  Suarez. Oscar Implementation  2-Medium OPEN 11172019 1122019 Pending Infra Revised ROM May Impact NNA Region Schedul..  Gilkeson. Ashby 2012018 300 400 3-Low triggered
otal Some large circuit breakers are obsolete xaDickmeyer, Tom | 8/30/2019 200 200 1-High  cancelled
Switching to RPA may delay Final Launch Thompson (2, John | &/7/2019 400 100 2-Medum cancelled
The ERP Lider lack of confirmation Suarez. Oscar 8162018 200 300 2-Medium OPEN
There is the possibiiity of equip failure during launch steps xxDickmeyer, Tom | 8/30/2019 200 300 2 -Medium cancelled
Total 2300 2800
< >

oNnsulti

Select OBS
Product Development | NPN

Effort

Select Project

(Blank)

2015 eCommerce Portal Proposal
2015 Finance Management Applicati...
2015 Infrastructure Improvements
2015 Lean Six Sigma Project

2015 Mobile Advertising

2015 New Product Development
2015 Professional Services Catalog
2015 Restructure Architecture virtual .
2015 Security Compliance

2015 Spring Franchise Manager Rele..
4G Upgrade Readiness

Select RIC Status
Open

Latest Status Report

Overall Status Trend

Effort Variance Effort Variance %

YAV -

Schedule Variance

0

Scope

Overall
Schedule Variance %

‘.——

&
&

L
\ ©
o o

Schedule

Change Request
1

Risk 1 Medium 1

Issue 1 “Llow 1

Program v 55483447 124685.032 12276672 408361 302946 Project Effort Effort Cost vs Cost vs. Costvs
5 | Base Hours EAC ETC Actuals Allocation Count || Completed || Allocated Forecast Budget Plan
A ™ $68.800 526452 $7.840 $342.529478 $144,602935 - -
Refreshed:  project v @ Base Cost EAC Cost ETC Cost Actual Cost Allocation Cost m 2.22% 230% 5266% la428% a743%,
/21/2023 $406,395,350 $650.609.863 722,122,035
250:37PM Al 4 Budget Cost Forecast Cost Plan Cost
ji Projects by Stat Projects by Cost Ty
Actual Cost (Red Over Budget) Requests Milestones Risks Issues Projects by Progress ojects by Status jects by Cost Type
Started Critical Capital
Completed Blank) 1 (1%)
137.62M 20491M 3567 7115 92 22 21(28%) 30(39.) 2120 11014%)
cap OPER Chanae Reauests Late Milestones Ooen Risks. Qpeglssucs)
169.98M 61.21M 2975 68 s =
Expense Eauioment Hiah Priority Critical Hiah Probability Hiah Priority
000 111.34M 2922 4169 37 22 Not Started On Track P
Material Labor Avoroved Hiah Priority Hiah Priority No Resolution szles)
Actual Costs by Categol Projects With Actual Cost over Budget Projects With Under Allocated Hours .
by ﬂ:gprv 2 9 ) Upcoming Milestones (Next 60d)
S05M a0 T36M (20%) @ Actual Cost @Budget Cost @ Allocation @EAC Hours
74 1136 19
Pl (Blank $11IM (Blank | — Off Track At Risk On Track
6..0.) ankl $64M an 13M
Procure SAN Storage for Noc || &5t ALIAS Retail Inventory Ma... | g1 Status  Milestone Owner Dayslate Baselined Start Completed
oM
e expense ALIAS Retail Inventory Managem... | &4} Procure SAN Storage for .. | 3 ®  Benelits Validation at L. 0 v 212812023 0%
Neipace FYis | &M [Foundation] Custom and .. O @  Benefits Validation at CL. W1 v 31172023 0%
T Guality Interfaces Conversion | $IH [Foundation] Digital Workp.. M ) Benefits Validation at CL.. -159 3/22/2023 0%
Integrate 2 generators into NDC... | 3 [Foundation]Data Center  Jhf @  Benelits Validation at CL. -3 32412023 0%
cap | $1M oM ) Close Gate Deliverables -154 3/15/2023 0%
T57M (39..) GOM Pricing Remediation | $JM Account Management Infr... 3}
OPEX . Close Gate Validation -154 3/15/2023 0%
250M (61..) v
$OM  $50M  $100M oM 10M ol 06t
Forecast Cost by Category Status  Project Project Manager  Start Finish Progress  Actual Cost  BudgetCost  ETC Cost EAC Hours Allocations Actual Hours ETC Hours R
oap @  Account Management Infrastructure R... Horkins, Max 4/2/2020  3/31/2021 | Completed $901,099  $1,498,065 $0 0 0 0 0
OPER 283M (46..) Adjustment for NBA Backup xxMarcuria, Ricardo  10/10/2019  10/23/2020 Started $0 $0 $0 0 0 0 0
368M (56..) @  AGV Supervisory System and RFID for ... Bastos, Shalimar 11/13/2019 12/9/2020  Started $0 $0 $0 0 0 0 0
ALIAS ERP Warehouse Management S...  Marks, Amy 1/14/2019  4/19/2021  Not Started $0 $750,000 $0 0 0 0 0
———————————"| @  ALIAS Retail Inventory Management 1/22/2018  4/30/2021 | Completed $3740850  $1,027,241 $0 0 18,146 0 4
Plan Cost by Category W @  CATS Rollout from CP2 to AWS Maciel, Paulo 12/10/2019 7/30/2021 | Completed $2,595 $2,595 $0 0 0 0 0
0 0
Select OBS Type Overall Status 0 0
OPER A : P
0 0
a5 o oo Do 055 Anesthesia Delivery (PfM Training Class) 0 o
08,361 12,276,672
Organizational




CLAI (Clarity Al)

Purpose: Allow clients to have a virtual assistant to help make Clarity more productive

Clai

Your Clarity PPM Virtual Assistant

Hi lan, how can | help you?

show me my action items

These are your pending action items:

Subject Description
Roadmap This roadmap has
Review been submitted for
(RD0O0008) your review and
approval.
Roadmap This roadmap has
| Review been submitted for
|  (RDO0003) your review and
approval.

Type your message...

Action

Take
Action

Take
Action

Good morning lan,
Quick reminder, you have:

¢ 10 Pending Action items
e 2 Pending Timesheets
e 5 Status Reports to approve

Click on the buttons below to go
directly to the areas that need your
attention

View my Action Items

View my Pending Timesheets

View my Status Reports

regoconsulting

Clai

Your Clarity PPM Virtual Assistant

This is an overview of Acme's project
delivery processes.

dpm Agile Pro;ect

ﬁ%‘,

Project »

Manageucaat

Do you want me to search the intranet for
an answer?

Yes, search the intranet  No thanks

Type your message...

10



Modern UX Migrator — Free Rego Innovation

Purpose: Allows clients to migrate MUX configurations between environments and to push

default views to Resources, Security Groups, and OBS Units

* Migrate Blueprints, Views, and
Field Level Security between
environments

e Creates packages of one-to-
many components (Blueprints,
Views, and FLS)

* Migrations through env. to env.
communication or by utilizing a
JSON export/import

* Define and reset default grid
views across objects

rego € MUX Migrator

Properties = MUX Migrator Content

v Collapse All Actions ¥

Populate Stage Content
v Summary Pl ¢

Migrate Content to Environment

Name %

August Release Migration

Source Environment URL

httpsy/fooconoo.net;8082

Description

August Release on 8/9/2022

Migrating Blueprints, Views, and Field Level Security

User Name

mux_migrator

August Release Migration
MUX0000000

05

Process Status

Not Processed

Password

Content Populated

Process Message

Blueprint Summary: Inserted Records:105, Updated Records:0.
Object Summary: Inserted Records:61, Updated Records:0.
Object View Summary: Inserted Records:89, Updated Records:.

* Simple and easy to use Ul

@

regoconsulting
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Module: Surveys

Purpose: Allow clients to create feedback surveys to stakeholders and users from within

Clarity, allow them to respond from email, and then aggregate and analyze that feedback.

e Users respond to surveys directly within email

* 100% out-of-the-box capabilities so it works in SaaS
and On-Premise

* Configurable questions and question types (icon,
thumbs up/down, numbers, etc.

e Responses are collected and analyzed via a Survey
Dashboard

e Sample Surveys could include:
- Application Feedback
- Project Stakeholder on Closure
- Project Stakeholder on Milestone
- Process Feedback (ie: Ideation or Stage Gate Process)
- Project Manager Feedback
- Team Feedback

Fleming, Nicole <no-reply@regoconsulting.net>
To:

Ross Hensel

[EXTERNAL EMAIL]

clarity

Monday, February 20, 2023 at 10:56 PM

Ross Hensel,

The PMO is requesting feedback on PR1095 - A Collaboration Initiative. Using the emoji icons below, ranked
from least satisfied to most satisfied, please click the emoji. Once selected, enter any feedback on this project

in

the email reply.

Project Manager: Fleming, Nicole

® © ©

Unsatisfied Slightly Dissatisfied Indifferent Slightly Satisfied Satisfied

w

@

Surveys Sent

10

Select All

= Group By

Name *

(] Cooper, Andy
() Hensel, Ross
() Roberts, Beth
[J Olney, Pam

[C) Roberts, Beth
() Olney, Pam

[C) Roberts, Beth

Responses

Outstanding

7

Avg Score

3

57

Investment ©

A Collaboration Initiative

A Collaboration Initiative

AC SAFe Implementation

AC SAFe Implementation

Allocation Material Tracker

Allocation Material Tracker

Application for Inventory Management

100

50

75

50

100

Feedback ©

Game-changer for our organization. It streamlined our processes and saved us v

aluable time and resources. Highly recommend!

The project was implemented as expected, but it didn't bring any significant impr

ovements to our operations. It was just okay

The team did an excellent job with the project. They were responsive to our nee

ds and provided creative solutions to our challenges. Thank you!

Minor glitches, but overall it was functional. It didn't wow us, but it didn't disapp

oint us either.

Project exceeded our expectations. It was delivered on time, within budget, and

with exceptional quality. We are very satisfied with the outcome.

regoconsulting
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Roadmap Enhancements

Purpose: Allow clients to extend roadmap capabilities to include roles based constraints and

other enhancements

* Quickly identify constrained teams and recommend delivery shifts to relieve pressure

Quickly identify all resources that are needed by month to hold the dates

When can | slot a new project based on resource needs

Automatically push field changes to investments

Re-create portfolio Syncing

Re-create role-bas

nstraints

Architect Allocation

A

TARGET 65,000
IN PLAN 85,462
VARIANCE (20,462)

ty < Roadmap 2022 Resource Allocation Roadmap
/ RD00008
Roadmap Items Properties \
Scenario ) ) _ o | — | =n A View
é)s Adjustment after feedback{ ¥ Q search.. < Per-Period Metrics - 8 Periods > 'Y = = e (Role Based Planning View|
... | & | |
Total Cost A Benefit t Architect Allocation A Business Analyst All... A Developer Allocation Project Manager Allo...
TARGET 13,000,000 TARGET 10,000,000 TARGET 65,000 TARGET 75,000 TARGET 100,000 TARGET 120,000
IN PLAN 14,468,986 IN PLAN 8,538,393 IN PLAN 85,462 IN PLAN 84,080 IN PLAN 98,521 IN PLAN 103,279
VARIANCE (1,468,986 ) VARIANCE 1,461,607 VARIANCE (20,462) VARIANCE (9,080) VARIANCE 1,479 VARIANCE 16,721
Select All
= Group By
| \ | \ | | | Totals
’*Roadmap Item In Plan | R.. 1 \ Must Have | Corporate Strategy \ 2022 Leadership Al... | Start | Finish \ Capacity | Total Cost
() HR Claims Pro... In Plan 1 Carryover Increase Custo... Jennifer Taylor Mar 15, 2021 Jun 25, 2024 4 339,03
() update to We... In Plan 1 Carryover Improve Supply... Jack Crowley Jan 10, 2022 Apr 29, 2025 12 330,00
() order Trendin... In Plan 2 Carryover Customer Innov... Becca Lester Jan 18, 2022 Mar 3, 2025 17 349,20
() Transaction Pr... In Plan 2 Required Increase Custo... Jack Crowley Jan 17,2022 Sep 22, 2025 7 648,59
() ACSAFeImple... In Plan 3 Required Improve Supply... Paul Stevens Jan 26, 2022 Sep 24, 2026 13 3,772,35

13



Enhanced MSP Connector

Purpose: Allow clients to keep using MSP for detailed scheduling while syncing the entire
plan or just high-level data back to Clarity quickly and easily.

* Free 30 Day Trial

* Broadcom has aMSP connector, but Rego’s:

100% OQOTB capabilities

Can handle 10K+ lines in plans

Is optimized for fast saves - twice the speed
Includes enhanced error messages —
identifying specific lines and data
preventing the save

Custom field support, inlc. Labels for tasks
Support for dynamic task lookup values
Clarity version neutral (no need to update
with each release)

We store the last 5 plan saves to allow users
to “restore from backup”

* Allows Partial Plan Save — just key tasks and
milestones (robust external plan and simple Clarity plan)

TIMELINE

GANTT CHART

20

21

2
2
b2}
5

Kl

Ready

PRJ00077.mpp - Project Professional

Gantt Chart Tools

Project Regolink Format Q Tell me what you want to do
Fri 11/30/19 pat 12/15/18
Sep |Sex 1 |oct |Oct 21,18 |Nov4, 18 Nov 18,18 |Dec2, 18 |Dec 16, 18 |Dec30, 1
art Finist
18 Tue 1/1
Task Dec2,'18 Dec9,'18
0 Mode v Task Name v Duration « Start v Finish v Predecess F S S M T W T F S S M T W T F
g - Functionaland  10days Mon Fri 10/26/18 13
Technical Design 10/15/18
B - Design Phase 1day Wed Wed 14
Gate Complete 10/31/18  10/31/18
- 4 Construction Phase 35 days Tue Mon 1
10/23/18 12/10/18
By Database 5 days Tue Mon 15
Development 10/23/18  10/29/18
- User Interface 5days Tue Mon 17
Development 10/30/18 11/5/18
- Unitand 15 days Tue 11/6/18 Mon 18 reer,
Performance 11/26/18
Testing
B ow Construction 1day Mon Mon 19 12/10
Phase Gate 12/10/18 12/10/18
Complete
- 4 Deployment and 18 days Mon Wed I
Quality Phase 12/3/18 12/26/18
EH - Functional and Sy 5 days Mon 12/3/1¢ Fri12/7/18 20 : —Teet '1,' , N k Er
- Usability and User 10 days Mon 12/10/1 Fri 12/21/18 22 ]
E = Deployment Phas¢ 1 day Wed 12/26/1 Wed 12/26/1 23
- 4 Closing Phase 7 davs Mon 12/24/1 Tue 1/1/19

f New Tasks : Manually Scheduled

(K1

regol.ink
CA PPM Connect

CAPPM URL http://regotest ddns.net:8083

User Name admin
Password e
Project [Demo Project for MS|

P -
Connect ToCA Upload To CA
g

B B B B -

I+

regoconsulting
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Smartsheet Connector

Purpose: Allow clients to keep using Smartsheet for detailed scheduling while syncing the
entire plan back to Clarity quickly and easily.

* Enjoy the same check-in/check-out
functionality that exists with MSP for
Smartsheet schedule users.

* 100% out-of-the-box capabilities so it
works in SaaS and On-Premise

* Project and task information can be
populated or updated in Smartsheet and
synced to Clarity

Project: SmartSheet Demo Project - Gantt
© Filter: System Default v
o | Vev l8v w L oY G [+ -] a “ :l-" [+ I ~ o »|
Task Assign 10/3/16 10/10/16 10/17/16 10/24/16 10/31/16
E  Task1 (~—]
[ Task 2 -
(] Task 3 [==
File  Automat Form. [J Mobile Advertising vy
@ O T GanttView v G/ Filt aQ @ [
Short Descri ption Planned Planned Q1 Q2 Q3 Q4 Q1 Q2 Q3 [
Start End Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oc
X
1 Initiation Pha 01/25/22  01/25/22 @
2 Initiating Process Complete 01/25/22 01/25/22
3 Planning Phase 01/25/22  05/20/22 =
4 Planning Phase Gate Complete 04/27/22 04/27/22
5 Design Phase 04/27/22 07/05/22 @
6 Design Phase Gate Complete 07/05/22 07/05/22
7 Construction Phase 07/05/22 10/07/22 @
8 Construction Phase Gate Complete 10/07/22 10/07/22 "
9 Deployment and Quality Phase 10/07/22 12/09/22
10 Deployment Phase Gate Complete 12/09/22 12/09/22 @
1 Closing Phase 12/09/22 12/16/22
12 Closing Phase Gate Complete 12/16/22 12/16/22 @

regoconsulting




Clarity with Microsoft 365 (formerly Office 365)

* Certified Power Automate connector
* Generic connector for Clarity to pass data to any application in the Microsoft ecosystem.
This allows easy connections to hubspot among others
* Avatar Sync
* Sync your Microsoft avatar to your Clarity resource record and then display that avatar
within Clarity
* Teams
* Clarity project creation can automatically create a Teams site
* Drag and drop documents into the Teams site while staying within the Clarity Ul
* Bi-directional Sync conversations in Clarity to Teams and visa versa
* Auto launching team chat from Clarity Ul
* Bi-directional Sync of other project objects like milestones, issues, risks, status, etc
* Power Point
*  PPT Plugin that pulls data from Clarity to populate values in PPT
*  PPT can then builds charts and graphs on the fly from Clarity data
e SharePoint
* Clarity project creation can automatically create a SharePoint site
* Drag and drop documents into the Teams site while staying within the Clarity Ul
* Bi-directional Sync of other project objects like milestones, issues, risks, status, etc
e QOutlook

* Bi-directional sync of action items or tasks from Clarity to outlook tasks
* Outlook Calendar Out of office sync to Clarity availability

regoconsulting




Configuration Modules

Business Transformation
Lessons Learned
Contract Management
Performance Monitoring
Adoption Metrics
Estimation

Change and Impact
OKRs

Total Status

25 ‘

© OnTrack
© AtRisk
© Critical

Select All
Parent ®
Group
~ Achieve $1 million in subscription revenue 3)

> Achieve $4 million in earned revenue annually (1)
> Create a seamless customer experience, regardle (1)
> Develop a pre-performance discussion program/d (1)
> Develop programs to attract BIPOC audiences )

~ Ensure that all customers are fully realizing the v (3)

Manager

Bauer, Joyce
Stoneburg, Sam

Adams, Benjamin |

Progress

N

Name * Status Indicator % Attainment Manager Progress %
(J Increase our reach and brand awareness outside of ... At Risk 60 Stoneburg, Sam Started
() Create a seamless customer experience, regardless ... At Risk 55 Bauer, Joyce Started
() Change the business relationship On Track 80 Abbott, Karl Completed
ty < Roadmap Change and Impact Strategic Planning
RD00075
Roadmap Items Properties
(3 100% of account administ}
(O Atleast 75% of clients use] Scenario -
0 gc Group Roll Out Plans v % Q Search... Y

80% of all users log in at |

regoconsultin

2022-01 2022-02 2022-03 2022-04 2022-05 2022-06 2022-07 2022-08 2022-09 2022-10 2022-11

202212 2023

Managers

Associates

Back Office

Stock

Parent

<>Asset Management Manager Roll out

Point of Sale Store Roll Out Mﬂ ager Enablement

OAsset Managers Roll out for Associates

Point of Sale Associate R}II out

Point of Sale Accounting Roll Out ‘

Windows Upgrade ] [ Asset Managemer}t Tool Back office Roll out

N\

Point of S%Ie stack Roll out

| <> ‘Asset Management Stock Roll out

oo -6
{ Point of Sale System Upgrade

SalesForce.com Roll but

17




Action Item Responder

Purpose: Allow clients to collect action items responses directly within emails — improving

approval time and increasing adoption

* Works wherever email works for desktop, mobile,
and tablet

e 100% out-of-the-box capabilities so it works in
SaaS and On-Premise

* Broadcom introduced a “light” version of this in
the latest release, but Rego’s:
- Supports action item notes from the email

- Supports “pretty” email HMTL formatting,
including details provided within the email (like
idea details or timesheet details — see screenshots)

* Supports any custom workflow: Time Approvals,
Demand Approvals, Budget Approvals, etc.

Dear Leo Dsouza,

The Idea below has been submitted for your approval.
You may mark this Idea Approved, Rejected or Incomplete with the buttons below.
A new email will be generated where you can add notes. Click send on that email to submit.

Planned Planned

Idea Name Requestor Type Priority | Goal Cost Benefit
Build a bunker Josh Leone Survival 3 ‘ Survive bad stuff = $30,000 $10,000
Description

In_order to survive the pending nuclear disaster, we need build a bunker to store all the important stuff.

Department

Infrastructure

Objective

If we keep the important stuff safe it will allow us to survive longer.

T

If you have questions or comments regarding this notification, please contact CA PPM Support.

Thank you!
CA PPM Admin

Acme Development
- Database Development s 2
Acme Development
v Testing 2 1

Hare is the timesheet for David Matzdorf for the time period of O8/26/2017 - 09/01/2017

Sat Sun Mon Tue

Investment Task

Acme Development Acme Development 3 3
Project Project

: cme Develop Core Development 2 4
Acme Development

oo Ul Development 1 1

Total 13 11

regoconsulting | reae=m

Wed

Thu Fri
08/26 08/27 08/28 08/29 08/30 08/31 09/01

S 3
1 1
1 . 1
1 . 1
2 1
10 7

Total

15

12

10
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21156+ ED

Mobile: Clarity Express

0l 56+

Open Complete

* Complete ——
* True SSO & Set Any page to home = e i il
* View, Update, Add — Checklists & ToDos -
* Notifications BOPROCTS i emieo

* View, Update - Project B serrives A

q ~Project Name
¢ 2 O 2 3 Admin - Int | Asset Support - PGP Encryption
min - Interna PR7743 PP yp

IT
About Clarity Expres ~Project ID

* View, Update, Add - Investments, Status

Asset Support -
" ] PR4792
o Privacy Policy AIR

o l56+
MY WORKSPACE e .

( Asset Support - PGP Encryption

Report, Staff (Team), Tasks/Assignments, .. =
Issues/Risks
¢ Ql 2024 Clarity Mep nteg.. | PR4650 *P;dur:ytos

Clarity to Jira

Rego Consulting Corporation

* View, Add, Update, Approve -
Timesheets O I e

Clarity to Smarts..

. M D Ivl )Ssset Sypport . Product Sub LOB
regoconsulting




Predictive Plans

Schedule

. Predict Schedule

. Predict Staffing

. |dentify Schedule Opportunities
. |dentify Staffing Opportunities

Resourcing

. Predict Capacity Plan

. Predict True Resource Plan

. |dentify Resources to Staff

. |dentify Resource Health Risks

. |dentify Resource Commitment Risks

Financial

. Predict Financial Forecast
. |dentify Financial Opportunities

Project

. Project Health
. Objective Status

Roadmap

. Cross Project/Downstream Impacts
. Rollup of Project Risks

regoconsulting
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IF YOU GOT'A PROBLEM

regoconsulting
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