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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

Let Rego be your guide. regoUniverSityZOZS



Agenda

* Enterprise Resource Management — Issues and Opportunities
* Elements of an RMO
* RMO Implementation Roadmap
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Resource Management Problems

* We don’t know who is working on what

* | keep hearing we don’t have enough people to do all the work — is this
true? How would | know?

* Resource planning and forecasting is ad hoc, via spreadsheets, via multiple
systems, difficult to get a clear picture

* | don’t have visibility into resource issues ahead of time, only when they

happen NOW
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Purpose of an RMO

Ensure the organization has the proper process and tools in order to
proactively understand if there are enough people to deliver on the work
that has been requested/ promised and be able to adjust as needed
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Goals of an RMO

1. Support the organization in managing capacity vs. the demand for labor
resources

2. Analyze demand and utilization data to identify potential concerns and
solutions

3. Work with project and resource managers to identify solutions to
resource scheduling conflicts

Q
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* Process and Policies
* Reporting Strategy and Tools
* RM Support and Training
* RM Compliance

Roles and Responsibilities

Elements of an
RMO




Process and Policies

* What is the process and cadence for resources to be allocated and assigned
to work?

* How far out should resources be allocated, and with what level of accuracy
over time?

* How should resource allocations and assignments be managed as people
come and go within the organization?

* How will the day-to-day process fit into enterprise reporting and
forecasting cycles?

* Project work vs. non-project work — what is the approach for allocations?
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Reporting Strategy

 What are we measuring and why?
 What decisions will come from the data, both for executives and RMs?

* What do the reports need to reflect?

What challenges do you have around enterprise
resource reporting?
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Data Sources

* Clarity portlets

e Clarity (Excel downloads)
* Jaspersoft

e Other Bl tools?

* Other systems?
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How Do We Approach This?

1. RM/ PM Compliance

2. Data Integrity
3. Enterprise Planning and Forecasting

@ is a key function of an RMO
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Role
Avrchitect

Business Analyst

L
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RM Support and Training

* Training for feature/function launches
* Ongoing Training (new hires/ refreshers)

* Mentoring/ Ongoing support
* Lunch ‘n’ Learns
* Help use the tool and show value to RMs

e Can provide Level 2/3 support to RM community

Q

Let Rego be your guide. regoUniverSityZOZS



17

RM Compliance

Goal: ensure resource managers are successfully using Clarity to manage resource needs
within their teams and departments

S - » . Good Places to Start:
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Roles and Responsibilities

e lDesaipon

RMO Lead Develop, own, and mature resource management processes, RMO operations and reporting cadence.

RMO Data Analyst  Pulls standard and ad-hoc data from Clarity. Analyses data to understand trends, areas of excellence,
areas for improvement. Supports Level 2/3 support with data analysis/ policy questions.

(Clarity Mentor) Assists with ongoing mentoring of Clarity resource management and project management users.
Mentoring activities include 1:1’s, workshops, office hours, and ad-hoc training as needed.

(Booking Manager) Reviews the data and works with resource and project managers to understand the “subjective” side
of the issues — sometimes the data lies. They try to resolve conflicts by providing data and guidance
and should resolve 80% of the issues.

Let Rego be your guide. regoUniversity2023
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he RMO Over Time

RMOs typically have a lifecycle that requires more resources
@ during the start until the process is part of the culture.

Then RM/PMs pick up the bulk of the execution and the RMO
does mainly supporting analytics for them.

regoUniversity2023
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How to Get
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here?

* |nitial set of portlets
and processes

* Analyze data to
improve
issues

* Train RMs (and PMs)

 Create Framework for
formal RMO

* Formalize RMO —roles * Assist in resolving
and responsibilities staffing issues

* Analyze data to * Setup
improve cycle
issues -

L with end users
* Finalize portlets and .
processes * Expand compliance

* Mentor RMs (and and integrity

PMs) on leveraging monkl.torlng to time
Clarity tracking

Let Rego be your guide. regoUniversityZOZS
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2023
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSity2023

* Training classes = Technical

* Click on I agree and Submit
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