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SPU was created in 1997 when the City’s water, solid 
waste, drainage and wastewater, engineering services 
and the construction engineering functions were 
combined. 

• Project Delivery and Engineering Branch �PDEB� delivers 
infrastructure projects and programs to all SPU lines of business, 
as well as engineering services to other City departments. These 
include project and construction management, engineering, 
design drafting, land surveys, and other technical and 
development services.

Corporate

People, Culture, and 
Community Branch

Water Line of Business

Drainage and 
Wastewater LOB

Solid Waste LOB
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Construction Project Management
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Communication | Reports Jasper Soft, Jasper Studio, Portlets, 
SQL, Tableau, Power BI
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Communication | J

Clarity PPM Admins competing in a bridge 
building contest with actual engineers…



Clarity 
S’more 
Toolkits

Portfolio 
Manager 
Toolkit

Resource 
Manager 
Toolkit

Project 
Manager 
Toolkit



No matter where you are, S’mores are the easy-to-make, nostalgic treat you can enjoy 
anytime.  With just three simple ingredients, you’ll find yourself transported to a 

familiar place where friends and family gather to make ooey,  gooey “S’mores magic.” 

The goal of our Hershey S’more Toolkits is to bring More Moments of Goodness 
to our Clarity PPM users.  

THE SWEET STORY BEHIND



CONFLICT SUPPORT

HERSHEY 
TOOLKITS 

FILLED WITH
S’MORE

GOODNESS

MORAL

ü There are TOO many 
different portlets to 
navigate to!

ü I can never remember 
which page does what -  
Please Help! 

ü Can you just tell me what I 
need to focus on without 
me having to look for it?

What We Heard: How can we help?: Moral of the story:

WHY WE NEEDED TOOLKITS

ü An easy to access “one-
stop-shop” for managing 
work

ü Simple and recognizable 
title headers providing 
clear direction to the user

ü Straight-forward color 
coding and visualizations to 
enable quick analysis and 
next steps



CREATING THE PERFECT 

Portfolio Manager 
Toolkit

Project Manager
Toolkit Resource Manager 

Toolkit

GRAHAM
MELTON

Spontaneous, 
Silly, 

Smooshable

Smooth, 
Resourceful, 

Sweet
Nerdy,

Holds the Gang 
Together

SMOOSHY



Project 
Manager Toolkit

Graham's job is to manage his projects to stay 
in scope, in budget, and on schedule. The work 
he does as a project manager directly impacts 
his buddies Smooshy and Melton in managing 

the resources and portfolios.

Holding everyone else together can get hefty, 
but the Project Manager Toolkit keeps Graham 

feeling sturdy and equipped!
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GRAHAM

Project Manager Toolkit:
• Trackable hours for Baseline and Actuals on an annual, quarterly, 

monthly, and weekly basis
• Time, Task, and Task IO Summaries for project managers to keep a 

pulse on the project
• Detailed views of Cost and Benefit Plan statuses
• Month-by-month breakdown of forecasted capital costs and 

variance to actual capital costs
• Data Quality portlets filter down to noncompliant projects, making 

a clearer path for outreach and correction
• Project Health capturing report details as well as missing status 

reports
• Risk and Issue tracking alerting project managers of potential 

areas of concern

Project Manager Experience



PM Toolkit Introduction

S’more Tip
Create consistent images 

with custom colors, layout 
& design by utilizing 

Base64 Image Coding & a 
simple HTML portlet



PM Toolkit Tab View – Data Quality

S’more Tip
Putting data quality metric 

results in the hands of 
Project Managers 

eliminates the need to 
send emails/follow-ups 

manually and can be easily 
tracked by anyone needing 

to review the data



PM Toolkit Tab View – Financials 

S’more Tip:
Combining corresponding views like Cost 

Plans and Benefit Plans in one view 



Portfolio 
Manager Toolkit

Smooshy's portfolios and the investments in them 
are ever-changing and evolving, and like a 

marshmallow, no two are the same. 

The Portfolio Manager Toolkit empowers him to 
standardize his investments so that they are the 

perfect golden brown all around!



SMOOSHY

Portfolio Manager Toolkit:
• High-level schedule management allows leaders to see 

status and task counts across their portfolio and the 
associated projects

• Detailed view of Cost Plan and Benefit Plan statuses
• Month-by-month breakdown of forecasted capital costs 

and variance to actuals
• Counts of resources and teams across investments, 

including employees and contractors
• Paints a picture of Portfolio Health including risks and 

issues in addition to schedule, scope, resource, and cost 
statuses

Portfolio Manager Experience



Portfolio Manager Toolkit Introduction
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S’more Tip
Filters can be added to the 
top of each page and linked 
to one another so that by 
populating once, all pages 
and portlets automatically 
filter for the desired results

Portfolio Manager Toolkit Tab View – 
Health Management



S’more Tip:
Adding hyperlinks to the 

key metric allows the 
user to go directly to the 

source if updates are 
required

Portfolio Manager Toolkit Tab View –
Portfolio Resources 
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S’more Tip:
Embedded Jaspersoft reports will allow for more customization, 

filter criteria and clean exportable formats for usability

Portfolio Manager Toolkit Tab View – 
Health Management Advanced Reporting



Resource 
Manager Toolkit

Melton's mission is to hold his resources together, 
and ensure they are supported and allocated 

appropriately across their work efforts.

With the help of the Resource Manager Toolkit, he 
feels he can serve up solid resource management 
and support, so his team doesn't melt from being 

overallocated!
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MELTON

Resource Manager Toolkit:
• Governance portlet allows for immediate update of team 

member allocations across various periods and interactive 
visuals to display updates in real-time

• Snapshot of resource requirements that remain unfilled across 
investments

• Holistic Booking Status grid empowers resource managers to 
compare team member statuses, allocations, and ETCs across 
all assignments

• Timesheet tab provides timesheet compliance per Resource 
Manager while giving the opportunity to review and approve 
in response to those metrics

Resource Manager Experience



Resource Manager Toolkit Introduction



S’more Tip:
Bright and straight-

forward visuals allow 
for quick reference of 

resource allocation 
variance

RM Toolkit Tab View – Allocation Management



RM Toolkit Tab View – Timesheet Management

S’more Tip:
Compliance metrics provide insight into areas for 
improvement to continue to move forward in the 
right direction and pinpoint areas of contention 



Implementing 
Toolkits for 

Success
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Visuals
User Friendly &

Usability
Key Data in One 

Place

Page Filters
Branding

with Common 
Look & Feel

We’ve Got Of What They Need



VIDEO TRAINING 
GUIDES

QUICK 
REFERENCE 

GUIDES
ROADSHOWS

Everybody Wants Support!



Please feel free to contact us! 
Danielle Weynberg: dweynberg@hersheys.com 

Stacy Lyons: sjlyons@hersheys.com  

Anything We Can Help With?

mailto:dweynberg@hersheys.com
mailto:sjlyons@hersheys.com

