
Moving Beyond Strategic Alignment 
(The OKR Journey)

Your Guides:
Wes McCoubrie & Ross Hensel



• Introduction
• Defining and Structuring OKRs
• Aligning the Work
• Tracking Attainment
• Reporting
• Questions
• Additional Resources

Let Rego be your guide. 
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Agenda



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



OKR Structure and Overview
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Let Rego be your guide.



Let Rego be your guide. 
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Strategic Alignment

Strong strategic frameworks that allow for quick shifts within well-
defined strategic guardrails will be major differentiators for 
organizations.

• All work should be tied to an enterprise strategy, but this is nothing 
new.  The focus here is on decomposing that strategy into measurable 
objectives that are specific to a line of business or department.

• We should be measuring benefits in business terms, monitored and 
tracked by business resources.  PPM metrics remain important but 
target tactical project execution and are not designed to continuously 
revalidate the purpose behind our work.

• OKRs are more important than ever, with a growing focus on 
quantification and measurement against expectations (e.g., baseline, 
target, actual).

• As markets shift, a flexible strategic framework allows companies to 
pivot quickly, reallocating resources to the most valuable work.

• Capabilities that support the connection of these dots is becoming an 
important differentiator for major PPM platforms, especially as 
execution methodologies become more disparate.

Are you actively measuring alignment to strategies? If so, what are you using?



Let Rego be your guide. 
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OKR Definition & Best Practice
• First, standardize SPMs terminology.  Typically:

o OKRs are elements of a strategic framework that support goal setting and management.
o KPIs are specific measurements used to evaluate performance.
o In that light, “Key Results” can be considered KPIs.
o KPIs are almost always quantitative in nature.  Whereas Key Results can be more flexible (e.g., implement a customer 

rewards program).

• Effective OKRs are collaboratively developed, well-communicated, visible, and linked as closely to the day-to-day work as possible.

• Define a cadence for objective setting as well as for measurement / check-ins. 

• Depending upon the size and complexity of the organization, you may need to introduce multiple OKR levels that include Team or 
Organization-Driven Objectives.

• Key Results needs to be simple to measure and to communicate.  (ROI, NPV, Payback can become over complicated)

• Use CRIB for Key Result setting: Clarity | Results Oriented | Important | Big.

• Aim for 70% attainment (John Doerr, Measure What Matters).



Let Rego be your guide. 
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Example

Goal:
Become the preeminent destination country for elite soccer talent.

Objective:
Win the World Cup.

• Key Result #1: Average scored goal rate of 2.0 throughout the tournament.

• Key Result #2: Average conceded goals rate of 0.5 throughout the tournament.

• Key Result #3: Ball possession rate of 75% or more.



Let Rego be your guide. 
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Example Hierarchy



Aligning the Work
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Let Rego be your guide.



OKRs are Methodology Agnostic

Let Rego be your guide. 

• Work can be executed in Agile, SAFe, Waterfall, etc.

• The work can be tied directly to the objective (Option A) or, for larger and more complex organizations, to 
an initiative or outcome (Option B).

Initiative

Epic

Feature

Program

Project

Deliverable

Rally Clarity
Objective/Key Result

Strategic Theme/Goal/Value Stream

Initiative

Epic

Feature

Program

Project

Deliverable

Rally Clarity

Objective/Key ResultStrategic Theme/Goal/Value Stream

Outcome / Initiative

OPTION A OPTION B

If you are aligning work to strategies, are you using one of these approaches?



Tracking
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Let Rego be your guide.



Objectives Module

Let Rego be your guide. 

• Out-of-the-box module.
• Three-tiered system with 

Objectives as the parent 
object, Key Results as a 
subobject and Actual and 
Target Values as a subobject 
of Key Results.

• Allows direct connection with 
Rally for updates from Agile 
teams.

• Nested grid allows visibility 
into Objectives and Key 
Results in a single view.



Custom Investment

Let Rego be your guide. 

• Usually, a two-tier system of 
Objectives and Key Results at 
the custom investment level 
and Measures/Actual Values at 
the sub-object level.

• Great if you want to pair with 
any OOTB investment object 
like Tasks, Risks, or Issues.

• Associate projects to 
Objectives or Key Results using 
the parent field or a custom 
attribute variation.



Reporting
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Let Rego be your guide.



Hierarchies

Let Rego be your guide. 



PowerBI/Tableau

Let Rego be your guide. 
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Questions?



• Rego Whitepapers:
• Measuring Value with OKRs
• Leveraging OKRs Using Clarity Hierarchies

• Broadcom:
• Objectives and Key Results in Agile at Scale.pdf
• Clarity Cookbook: Objectives and Key Results (OKRs)

• Books:
• Measure What Matters: How Google, Bono, and the Gates Foundation Rock the 

World with OKRs - John Doerr
• Moving the Needle with Lean OKRs – Bart Den Haak

Let Rego be your guide. 
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Additional Resources

https://regoconsulting.com/measuring-value-with-okrs-and-clarity-custom-investment-types/
https://info.regoconsulting.com/leveraging-okrs-clarity-hierarchies
https://techdocs.broadcom.com/us/en/ca-enterprise-software/business-management/clarity-project-and-portfolio-management-ppm-on-premise/16-1-0/introducing-clarity-cookbooks/clarity-cookbook--objectives-and-key-results--okrs-.html


Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

