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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZS



Best Practices
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Accessing your data

* ODATA

* An out-of-the-box (OOTB) way to access the data warehouse data via Bl applications.
* PROS: Easily configured/setup, easily include additional tables/fields
* CONS: Some fields not available in DWH, some issues when accessing via Tableau, DWH jobs need to be scheduled

* Rego ODATA

* Available to AWS hosted customers that allows access to both the DWH and transactional (query built) databases for Bl
applications.

» PROS: Easily configured/setup, easily include additional tables/fields, transactional database access for small queries
* CONS: AWS only, some fields not available in DWH, Rego ODATA job and DWH jobs need to be schedule

* Portlet Pages

* Real-time object, OOTB or custom developed portlets displays on a single page to present a real-time dashboard.
* PROS: Easily setup, real-time data access
* CONS: Limited visualizations, limited to Clarity users

* On-site DWH
e Custom-developed process to extract data from Clarity and send it onsite to a DWH.
* PROS: Ability to marry Clarity data with other data stored onsite
* CONS: Time-consuming setup process, SFTP + DBA teams needs to be involved

Let Rego be your guide. regoUniversityZOZS



Choose your fighter

Portlets

AT WA e

* Live Data

* Reports are operational, used day-to-
day

* The data does not need to be
accessed by non-Clarity users

* Data is rendered within acceptable
performance thresholds

* The number of data elements
required does not negatively affect
the usability.

* Personalization features available

Jasper Reports

'0 Project Watchlist

Vatchlist
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* Data sourced from Clarity DWH as
default

* PDF or other non-CSV formats
needed

* Requires “pixel perfect” formatting

* Report access outside of Clarity
required

* Archiving is required

* Multiple reports required and
presented as a single package

* Large number of calculations

In Ul Views and Widgets

Integrated Bl Solutions

Investments Priority

eCommerce Portal | 3 2 Low
Medi
Apollo Product Lauhch 2 3 -
a High

CRM Enhancementh 2

nir ment
* *

* Live Data
* Reports are operational, used day-to-
day

* The data does not need to be
accessed by non-Clarity users

* Filter options over the live data

* End user configurable for quick
changes in layout or type

* No maintenance and constantly
being improved by each release

Let Rego be your guide.

Anesthesia Delivery (PfM Training Class)

Latest Status Report Overall Status Trend

Effort Vax

Effort Scope / _\ 40.1 7”K
, VRV
Sch

Overall

edule Variance

0

Medium 1

¢ Typically tied to multiple data
sources

¢ OData and flat-file batch exports are
common Clarity connection options

¢ Industry-best visualization,
interactivity

¢ Affords most flexibility

¢ In-house expertise typically available
(Power BI, Tableau, etc..)
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Best Practices

/° With any report, identify the top question(s) that the \ /' Having people go into the tool to pull out extracts
report should answer and fish for the data
* Use the right report technology for the job (Portlets, * Developing reports that have too many data
Jaspersoft, PowerBl, Tableau, etc..) columns, which can cause the report to lose its
purpose
* Converting excel reports that are already operationalized
and moving them into the tool can gain big benefits Having scenarios where the user is taking a report

from the system, copying and pasting parts of it
e Automation of report delivery What Works into a ppt/excel, and generating another report
outside of the tool
* Frequent updates- daily at the latest is best
Creating different versions of the same report for
« Having leadership adopt the tool and utilize the tool's What Doesn’t different business units. This should be handled
dashboards (eventually moving away from "receiving" with thoughtful filters
dashboards to "using" dashboards)

* Creating reports with data that is inconsistent with

* Ensure that the reports are designed for ‘Easy Reading’ other systems, and not having a clear

understanding of ownership of data

* Ensure the data definition of data is the uniform for all
reports

Let Rego be your guide. regoUniverSityZOZS



Rego Reporting Samples
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Hierarchy

\ You are viewing 8 Investment(s) Hierarchy Name Investment Type Level - Investment Goal
‘ Refreshed: 2/21/2023 2:50:37 PM Service Line Expansion v All v All N2 All v
» R A

Projects O || Stat

)J verall Status Schedule Status Scope Status Cost/Effort Status

Investments by Progress Investments by Cost Type Investments by Status Investments by Schedule Investments by Scope Investments by Cost/Effort

Status Status Status
Started Critical
) e g e RS
Not Start ge%gg}n'g On Track Green NA Green NA Green NA
6(7.) b 6(75.) reen 4() Teen 4(.) reen 4(.)
Issues Risks Milestones Staffs
Effort Burn Rate Cost Burn Rate Issues by Priority Risks by Priority Critical Milestones ETC hours
Actuals/EAC Hours Actual/Budget
N - HIGH HIGH
2(11%) 2(12%) Not CTZUWCD%
7.64% 1.44%
MEDI.
6(.) LOW &RW) MEDIUM Critical
10(5.) 9(.) 19(7.) esource
21K (100%)
N\

Let Rego be your guide.
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Hierarchy - Staffing

10

A Y . Hierarchy Name Investment Type Level - Investment Goal Unfilled Role?
@ [ ou are viewing 91 Investment(s)
‘—f Refreshed: 2/21/2023 2:50:37 PM All v All v All v Al v All v
( o .
Task Summary View resources/Roles by: Assigned Primary Roles -> Resources -> Tasks
Primary Role Actuals Pending Base ETC Hours  Pending A
- Primary Role ‘ Vendor H Category H Employment Type Actuals Hours ETC Hours
v
Resources/Roles M Travel Expenses 0.00 0.00 0 0 0.00
Travel Expense 0.00 0.00 0 0 0.00
55 Developer - 14 Travel 0.00 0.00 0 0 0.00
Requirements Definition 0.00 0.00 0 0 0.00
y Test Engineer - 13
VD AR Identify Infrastructure Requirements 0.00 0.00 0 0 0.00
Architect [ 1 DSEO ADMIN 0.00 0.00 0 0 0.00
M project Manager [l 0 Another Task 0.00 0.00 0 0 0.00
215 ETC Hours , Test Engineer 720.00 78.00 21,665 25,691 132.00
With ETC Hrs Business Analyst [l Walker, Terry 368.00 40.00 540 1,254 132.00
Network Engineer [ ¢ Total 12,852.07  2,882.24 746,989 2,094,306 469.00 ¥
< >
Investment Investment Manager Overall Schedule Scope CostEffort Resources Allocations Hard Soft Actuals Pending Base EAC Hours Pending ETC Pending ACWP a
/Roles Allocations  Allocations Actuals Hours EAC Hours  Hours ETC Hours  Cost
v
ZTest - MC Program Administrator, Clarity 0 0 0
Zero Harm Continually Improve Care Administrator, Clarity 0 0 0
Z - MC - Ongoing Expenses Administrator, Clarity 0 0 0
Yescarta (axi-cel) Administrator, Clarity 4 2816 0 2,816 0.00 0.00 0 2,712 0.00 2,712 0.00 $0
Yack Integration project Administrator, Clarity @ 7 3,941 0 3.648 0.00 0.00 1.400 1,560 0.00 1,560 0.00 $0
XPL Translations Reed, Henry Q 4 93,051 135,000 92,151 0.00 0.00 10176 14,414 0.00 14414 0.00 $0
x_Oracle DB Administrator, Clarity 0 0 0
Would Recommend Hospital Administrator, Clarity 0 0 0
Windows Enterprise Server Miller, Veronica (1] 0 0 0
Web Based Training Administrator, Clarity 0 0 0
Web Based Trading Riviera, Alex (V) [0) [0) 16 118,466 0 118,466 240.00 0.00 81,120 114,178 0.00 113,938 0.00 $33.600
Web Application Enhancement Sutherland, Joy Q () () @ 8 54,498 157,926 53,445 7.00 32.00 1.320 1.320 32.00 1313 000  $1,050
Weather Monitoring Warning systems 2.6 Martin, Paul (V) 8 47,185 0 47,185 0.00 9.00 48320 48,320 9.00 48,320 0.00 $0
Weather Dopler Martin, Paul (7] (1)) () o 8 26,061 0 23,900 60.00 40.00 354,309 354,359 40.00 354,299 0.00 $0
Wearables Parks, Michael 1 8 0 8 0.00 0.00 0 8 0.00 8 0.00 $0
Voltage Regulators Martin, Paul 0 0 0
Voice Recognition Feature Flynn, Sam 1 0 0 0 0.00 0.00 0 0 0.00 0 0.00 $0
Visidium 2000 Tennyson, Peter (7] 0 0 0
Vignette Portal Lewis, Paul (V) 2 8,336 0 8336 0.00 0.00 0 8336 0.00 8,336 0.00 $0
View Special Offers Flynn, Sam 1 0 0 0 0.00 0.00 0 0 0.00 0 0.00 $0
Verizon TSMA Matthews, April 0 0 0
Variance Reporting Thompson, Peter 0 0 0
Value Improvement Administrator, Clarity 0 0 0
Value Experience Project Administrator, Clarity 0 0 0
Value Engineering Template Administrator, Clarity 1 8 0 8 0.00 0.00 0 8 0.00 8 0.00 $0
Vacation Time Administrator, Clarity (V) 24 20,045 1,320 20,036 56.00 164.00 0 11,860 164.00 11,804 0.00 $9.200
User ID tracking App Martin, Paul (V) 1 0 0 0 0.00 10.00 0 8 10.00 8 0.00 $0
Total 237 4,042,947 10,694,893 3,902,322 12,852.07 2,882.24 746,989 2,107,159 3,351.24 2,094,306 469.00 $1,993
<
N

Let Rego be your guide.
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rarchy - Financials

Level - Investment

@ & You are viewing 91 Investment(s) 71172019 1172021 HiSrarehyIName InvestmentType
‘ Refreshed: 2/21/2023 2:50:37 PM . All NS All v All N2
v v
Budget Cost Actual Cost (Red Over Planned Cost (Red Forecast Cost (Red Select from dropdown below to compare with Actual Cost Plan Cost by Cost Type
Budget) Over Budget) Over Budget) Budget Cost v @ Actual Cost @Budget Cost @ Actual/Budget @ CAPX @OPEX
100%
Total Budget Total Actual Total Plan Total Forecast
6K 6K
000 577 0
577K Vo Kv 00v 50%
Goal: 5.77K (+100%) Goal: 5.77K (+0%) Goal: 5.77K (+100%)
Budget CAPX Actual CAPX Plan CAPX Forecast CAPX w« . o . "
b
192K 000/ 192K/ 000w
: Goal: 1.92K (+100%) Goal: 1.92K (+0%) Goal: 1.92K (+100%)
2K -50% K
Budget OPEX Actual OPEX Plan OPEX Forecast OPEX
000w/ 385K/ L
385K Goal: 3.85K (+100% ! o Goal: 3.85K (+100%) 0K -100%
( 6) Goal: 3.85K (+0%) Jul 2019 Jan 2020 Jul 2020 Jan 2021 oK 2020 2021
-
Investment Investment Manager Overall Schedule Scope Cost Effort Period CAPX Budget CAPX Planned CAPX Actual CAPXPlan OPEX Budget OPEX Planned OPEX Actual OPEX Plan
vs Actual vs Actual
-
BEA Weblogic 10.0 Application Server Lewis, Paul o 7/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 8/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 9/1/2019 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul Q 10/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 11/1/2019 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 12/1/2019 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul Q 1/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 2/1/2020 1,991.76 1,991.76 0.00 1,991.76 3,983.52 3,983.52 0.00 3,983.52
BEA Weblogic 10.0 Application Server Lewis, Paul o 3/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 4/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 5/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 6/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul Q 7/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 8/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 9/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul Q 10/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul 0 11/1/2020 2,060.44 2,060.44 0.00 2,060.44 4,120.88 4,120.88 0.00 4,120.88
BEA Weblogic 10.0 Application Server Lewis, Paul o 12/1/2020 2,129.12 2,129.12 0.00 2,129.12 4,258.24 4,258.24 0.00 4,258.24
BEA Weblogic 10.0 Application Server Lewis, Paul o 1/1/2021 1,923.08 1,923.08 0.00 1,923.08 3,846.15 3,846.15 0.00 3,846.15
Total 39,697.80 39,697.80 0.00 39,697.80 79,395.60 79,395.60 0.00  79,395.60

Let Rego be your guide.
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imesheet

Period Start

‘ 5/12/2023 10:01:15 AM

Resource Manager Resource OBS Type

A

Resource Pool

OBS Path

All

How many timesheets are compliant?

How many hours are on the timesheets?

How many resources didn't submit any

timesheets?
Compliant = Approved/Posted/Adjusted 0.3% A 0.49% Resources with No timesheets / Total Resources 96.1%
5126 5 10 2829K 1397.0 281.5K 256 246 10
Timesheets Total Not Compliant Compliant Availability Actuals Missing Resources Total With No Timsheets With Some/All Timesheets
Timesheets Needing Approv location Discr \ Capital Actualization
How many timesheets are waiting for How many resources dndn.t work on their How many hours are CAPX vs OPEX?
approval? allocated project assignments?
Submitted but Not Ap / Total Submitted 3339’0 Project Assignments With No t 9970/0 CAPX Hours / Total Hours 63 40/0
Project Assignments
15 10 5060 5044 16 1397.0 885.00 512.00
Total Submitted Not Approved Approved/Posted/Adjusted Project Assignments Ne Hours With Hours Actuals Actuals CAPX Actuals OPEX

Let Rego be your guide.
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imesheet - Detall

Period Start R
@ \ You are viewing 255 resources from 14 manager(s) Sroc Resource|Managar Ssonree EESIIVES EZBSiRath
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Corporate Departme... All
T]mesheets SUmmary ShOW me Open timesheets by Resource Manager H Resource 0BS H Resoure Class H Employment Type H Vendor H Department ‘ Primary Role
= 2550 Click anywhere on the charts to filter the detailed resource list:
@ Total
Open Timesheets Trend Open Timesheets
T 13 @ (Blank) @Account Manager @ Architect @ Architect PS @ Business Analyst @ Business Arch... @ Champion @ Coach @DBA » 240
Open 300
Project Manager BT _ 160
? 2532 oevecper N <0
I E—— [ —— [ E—— eveloper
. Missing I I I — I I
20 20 20 20 20 20 engineer || I 40
200 1 - , I , 1 - ,
N Project Manager _ 140
V 4 testengineer [ '
Submitted
Architect _ 108
Business Analyst - 80
‘/E ) 0 100 [ 14 [ 14 14 [ 14 Network Engineer - 70
Ret d
eturne 14 14 14 14 Product Manager - 60
— — — E— TeamLead [ ¢0
] - - - - chameen - ”
Approved/Posted/Adjusted
1/23/23 1/30/23 2/6/23 2/13/23 2/20/23 2/27/23 3/6/23 3/13/23 3/20/23 3/27/23 0 100 200
Who are the 255 resource(s) with 2290 missing timesheets?
Resource Manager  Resource Period Start Timesheet Status Booking Manager Department Primary Role Resource Class Vendor OBS Type OBS Path N
Administrator, Clarity Pokorny, Mike  1/23/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  1/30/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  2/6/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  2/13/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  2/20/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  2/27/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  3/13/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Administrator, Clarity Pokorny, Mike  3/20/23 Open IT Champion Internal Labor Corporate Department OBS IT
Administrator, Clarity Pokorny, Mike  3/27/23 Open IT Champion Internal Labor Corporate Department 0BS IT
Hensel, Ross Abbott, Karl 1/23/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department OBS Product Management | Product Management PPM
Hensel, Ross Abbott, Karl 1/30/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department OBS Product Management | Product Management PPM
Hensel, Ross Abbott, Karl 2/6/23 Open Product Management PPM  SW Engineer Internal Labor Corporate Department OBS Product Management | Product Management PPM v
1F_ie'nfel. Ross Abbott. Karl 2/13/23 8uen Product Manaaement PPM  SW Enaineer Internal Labor Corporate Department OBS  Product Manaaement | Product Manaaement PPM
otal pen

Let Rego be your guide.
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imesheet — Hours Detail

@ \ You are viewing 255 resources from 14 manager(s) EeriodiStart OO LT Resourc 0BS Type 0BS Path
‘ Last Refreshed: 3/16/2023 5:44:56 PM All v All v All v Corporate Departme...\/ All v
What's the weekly trend? Show me: tua ’ Allocations ‘ Top consuming Investments & Tasks
Hours by Time Period . 1 tment 1 tment
' =rt O EFEEEEIESE R o T
@ Availability @Actuals @ Allocation
20K
(Blank)
AS Services || 28
15K 14K 14K 14K 14K 14K 14K 14K 14K 14K 14K tso_product Technical Architecture | 10
project Weather Monitoring Warning sys... | 9
aaa Project1 0
application 0
10K AARD Payments Modules 2023 0
idea 0 Acquisition FAQ Website = 0
other 0 Administration 0
5K
Alpha Product Phase 1 0
rego_admin 0
Aurora Project 0
oK service 0 Automation & Robotics 0
o
v 0 200 400 600 0 500
Select a manager > View resource details
Who has the most missing hours? How are his/her resources entering time and allocations?
Missing Hours by Manager Hours by Week and Resource Manager
Resource Manager Resources Availability Entered Compliance % Missing  Utilization % Allocation Allocation % Act vs Avail Act vs Alloc  Avail vs Alloc n
Lewis, Dana I <« i : -
© Administrator, Clarity 1 4000 525.0 10.0% -125.0 131.25% 2,200.0 550.0% 125.0 -1,675.00 -1,800.00
Miller, Rosie _ 28K Pokorny, Mike 1 4000 5250 100%  -125.0 131.25% 2.200.0 550.0% 1250  -1.675.00 -1,800.00
Miller, Robert I Administrator, Clarity 0.00%
Tennyson, Peter _ 15K Gubeno, Dave 0.00%
Morgan, Christi 0.00%
Malone, Rosie 8K
- Test NK, Test NK 0.00%
Montoya, Mark - 7K © Miller, Rosie 7 27,842.0 38.0 0.6% 27,8040 0.14% 254723 91.5%  -27.8040  -2543432 2,369.68
Joseph, Derrick - 5K Moreau, Erin 1 4000 380 20.0% 362.0 9.50% 800.0 200.0% -362.0 -762.00 -400.00
Kumar, Arun - 5K Agile, Andre 1 400.0 0.0 0.0% 400.0 0.00% 1.056.0 264.0% -400.0 -1,056.00 -656.00
America, Captain 1 392.0 0.0 0.0% 392.0 0.00% 349.1 89.1% -392.0 -349.15 4285 o
0K 20K 40K Total 254 1428620 5720 02% 142,290.0 040% 1347279 943% -1422900 -134,15593 8,134.07

Let Rego be your guide. regoUniverSity2023




oadmaps

You are viewing the Default Scenario for 28 roadmapls)

4 -
Dark oy

1K 5 = g™

Roadmap Investment Category Investment Type In Plan

9.48K

1bn spr 23M ran

(S
\
Roadmap Items At Risk Investments @ Actual Cost & rotal Cost Capacity — Allacation FTE

531 ﬂ 31 CAPEX 3 5M 768M A~ 3% ﬁ 347K
! ‘ Actual Capital Cost \Z/ " ¥ Allocation Unfilled Role

In Plan Needs Help Investments Capital Cost " Allocation % Role

660 - 16 a, 3M 649M @ 63% 601K
Not In Plan On Track Investments Actual Operating Cost Operating Cost @ . iocation % Resource x Allocation Resource

Roadmap Items by Linked To Investment Type Total Cost by Linked to Investment Type Capacity by Investment Type

33
110 (5.24%)2.77%) @ Capital Cost @ Operating Cost 12.4M

10.6M

@ Project L49.69M

51.23M
@ (Blank) 248.76M
®!dea

37.83M
@ Product l 45.49M
03M 0.1M

400 (33.59%
S4B 154.41%) 11.30M
17.40M

Roadmap Items by Must Have Actual Cost by Linked to Investment Type Capacity In Plan vs Not In Plan

0K (1.26%) @ Actual Capital Cost @ Actual Operating Cost 121M e

@ Required
@ Carryover
@ Top Choice

Let Rego be your guide. regoUniverSityZOZS
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Roadmap — Resource Demand

. Last Refreshed: Roadmap Role Period Scenario Investment Category Investment Type Roadmap Item Start Date
S 5/30/2023 2:33:56 PM 2023 Annual Plan o All < All s Asof Feb 162023 Al R All v 2o 11112024
Investment Demand by Month Investment Demand by Stage Top Demanding Investments O—C
P nitiation 307.79 New Email Archival Repository Project
Idea Screer 269.53 Point of Sale System Upgrade 84.00
100 (Blank] 94.40 793
Stage 3: Planning 58.88 XY 30
Planning 36.63 Weather Monitoring Warning systems 2.6 74.63
GA::« 2023 Jul 202 Oct 2023 Jan 2024 200 0 50 00
Investment Demand Details
Investment Type Investment Name Eesource Apr23 May23 Jun23 Jul23 Aug23 Sep23 Oct23 Nov23 Dec23 Jan24 Feb24 Mar24
Total 149.02 70.55 71.01 66.66 63.31 59.33 5880 4830 4830 41.00 4565 45.65
Idea Total 3.70 3.70 3.70 3.70 3.70 3.70 3.70 3.70 3.70
Riverside: Patient records Total 3.70 3.70 3.70 3.70 3.70 3.70 3.70 3.70 3.70
project Architect 0.20 020 020 020 020 020 020 020 020
Developer 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50 1.50
Portfolio Manager 0.25 0.25 0.25 0.25 0.25 0.25 0.25 0.25 025
Project Coordinator 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Systems Analyst 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75 0.75
Project Total 145.32 66.85 67.31 6296 59.61 55.63 55.10 4460 4460 41.00 4565 45.65
AARD Payments Modules Total 1.40 0.50 0.50 0.50 0.50 0.50 0.50 0.50 0.50 10.64 1530 15.30
2023 Business Analyst 035 070 100 100
Project Manager 0.20 0.70 1.00 1.00
Storage Architect 0.70 1.00 1.00
Test Engineer 035 0.70 1.00 1.00
Avengers Team 5.08 730 7.30
Hayes, Justin 0.70 1.00 1.00
Morris. Tom 0.50 0.50 0.50 0.50 0.50 0.50 050 0.50 0.50 0.70 1.00 1.00

Let Rego be your guide. regoUniverSityZOZS




Roadmap — Investment Detail

oY

Last Refreshed: Roadmap

Scenario

Investment Category

Investment Type In Plan

Roadmap Item Start Date

5/30/2023 2:33:56 PM 2023 Annual Plan

Investments by Category

w As of Feb 14 2023 w All

Investments by Category

v All v All " mn

Investments by Category and Status

12021 1/1/2024

Project App Converted @ Unapproved
Major Project | 25
3 Blank & 2 20
(Blank) B
o Application Change [N
Run the Bus| ~
un the Busine nfrastructure Dep 3 Run the Business 2
Change the Bus (Blank) 2
- Change the Business 8 2
Proposal @
0 0 20 30 ( 10 20
Roadmap Investments
Roadmap Item ID Roadmap Item Name Investment ID  Investment Manager Start Date Finish Date Category Investment Type Type
-

RI03478 2023 Enhancements for Online Shipping Site PR1387 2023 Enhancements for Online Shipping Site @ Administrater, Clarity  14-May-23  12-Feb-24 Project Major F|
RI03501 AARD Payments Modules 2023 PR1491 AARD Payments Modules 2023 @, Administrator, Clarity 09-Jan-23  09-Jan-24 Project Major P
RI03479 Airport Access Security PR1388 Airport Access Security @ Martin, Paul 14-Jan-22  31-Dec-23 Project Major P|
RI03492 Aurora Project PR1465 Aurora Project @ Hensel Ross 01-May-24 0B-Aug-24 Project Major F|
RI03493 CL - Digitizing Paper Records with Optical Character Recognition PR1477 CL - Digitizing Paper Records with Optical Character Recognition @ Pokorny, Mike 31-0ct-22  23-Feb-24 Run the Business Project Major F|
RI03496 Cost Out Project PR1480 Cost Out Project 2 Administrator, Clarity 29-Nov-22 19-Mar-24 Project Infrastr|
RI034T Credit Card Security Improvements PR1013 Credit Card Security Improvements @ Reed Henry 13-Sep-23  30-Nov-23 Run the Business Project Major F|
RI03472 Data Warehouse Performance Tuning PR1027 Data Warehouse Performance Tuning @ Martin, Paul 25-Feb-23  06-Jul-24 Change the Business Project Major Pl
RI03500 Delta3 - Application Revamp PR1490 Delta3 - Application Revamp @ Thomas, Brian 01-Jan-23  31-Dec-24 Project Applica
RI03482 Enhancement to Monitering tools PR1396 Enhancement to Monitoring tools 2 Martin, Paul 25-Mar-23  31-Jan-24 Project Major P
RI03481 Eureka Project PR1395 Eureka Project @ Martin, Paul 23-Sep-23 17-Mar-24 Change the Business Project Major P|
RI03495 Infrastructure Project Example PR1479 Infrastructure Project Example @ Administrater, Clarity 22-Nov-22 24-Feb-23 Project Major F|
RI03498 Integration to SFOC PR1485 Integration to SFOC @ Administrater, Clarity 20-Dec-22  27-Mar-23 Project Major P|
RI03485 iSeries Location Tracking PR1402 iSeries Location Tracking 2 McCoubrie, Wes 01-Jun-23  30-Dec-23 Project Major P
RI03484 iSeries Mobile Dashboard PR1400 iSeries Mobile Dashboard @  McCoubrie, Wes 03-Jan-22  21-Feb-23 Project Major F|
RI03467 iSeries XPATH Prototype ID1248 iSeries XPATH Prototype @ McCoubrie, Wes 14-Nov-22 14-Nov-23 Idea Applica
RI034%4 Mabile Planner V3 PR1478 Mobile Planner V3 @ Miles, Paul 21-Nov-22 11-May-26 Project Major P|
RI03476 New Email Archival Repository Project PR1340 New Email Archival Repository Project @ Madden, Paul 01-0ct-21 31-Jan-25 Project Major F|
RI03465 ODATA Connection Upgrade 101243 ODATA Connection Upgrade 13-Apr-23  09-Sep-23 Idea
RI03480 Point of Sale System Upgrade PR1390 Point of Sale System Upgrade Administrator, Clarity 06-Feb-22  26-Aug-24 Change the Business Project Major F|
RI03483 Prime Innovation PR1397 Prime Innovation 2, Administrater, Clarity 08-Mar-22  27-Jun-23 Project Major P|
RI03489 Project Edison PR1435 Project Edison 2 Martin, Paul 09-Aug-22 30-0ct-23 Project Major F|

Let Rego be your guide.
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Additional Resources

* Rego Webinars:
 Rego’s Free Clarity Power Bl Dashboards: A Deep Dive — Part 1
* Rego’s Free Clarity Power Bl Dashboards: A Deep Dive — Part 2
* Winning Reporting Strategies

* Rego Free Trainings:
* PowerBl (repeats monthly)
e Jaspersoft (repeats monthly)

* Email Clarity@Broadcom.com to register

Let Rego be your guide. regoUniverSityZOZS


https://regoconsulting.com/events/
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-1-29-august
https://info.regoconsulting.com/regos-free-clarity-power-bi-dashboards-a-deep-dive-part-2-13-september-2023
https://info.regoconsulting.com/clarity-ppm-best-practice-camp-winning-reporting-strategies
https://register.gotowebinar.com/rt/8955789821857970527
https://register.gotowebinar.com/rt/1384231689207849483
mailto:Clarity@Broadcom.com

Questions?

K\ R

regoUniversity
SAN DIEGO - 2023
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2023
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSity2023

* Training classes = Technical

* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

