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Innovation Requires an Agile Operating Model
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The Current State of Digital Transformation
Millions Lost to Lack of Visibility, Alignment and Efficiency

Teams of Teams

Product Manager
Resource Managers
Architects

Are the “right people” 
building the “right things”?

Backlog Balancing Planning

Did it get built?

Metrics

OKRsPeoplePortfolio

C-Suite
Executives
Portfolio Managers

Are we funding the “right 
things” to create value?

Prioritization

Metrics

Did we create value?

Metrics

Teams

Product Owners
Delivery Leaders
Developers Sprints Pipeline Delivery

Does it work well?
Are we focused on building 

these things “right”?
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Efficiency

Alignment

ValueOps: Streamlined Digital Transformation
Aligns Business and Delivery to Create Maximum Customer Value

Metrics

Metrics

Metrics

People

Product Managers
Resource Managers
Architects

Product Owners
Delivery Leaders
Developers

Prioritization OKRs

Backlog Balancing Planning

Sprints Pipeline Delivery

Insights

Insights

Insights

Value Stream Organization
New Ways of Working

Works well

Right thing built

Value created

C-Suite
Executives
Portfolio Managers

Investment Strategy
Innovation Roadmaps
Demand Management
Funding Decisions
Business OKRs 
Financials Reporting 
Business Agreements
Resource Management
Project Management

PI Planning & Tracking
Dependency & Risk Mgt
Capacity Planning 
Execution Roadmaps
Engineering OKRs
Quality Management
Release Tracking
Efficiency Metrics
Enterprise Visibility

Visibility
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ValueOps | The Only Solution to Provide End-to-End Value Stream Management 

The most secure SaaS VSM Platform – the only FedRAMP-authorized solution for value stream management 

• Accelerate 
transformation

• Improve productivity

• Drive continuous 
improvement

• Align Business                    
and Delivery

• Reduce friction by 
organizing around OKRs
• Foster collaboration 

from ideas to                    
outcomes

• Enhance decision 
making across the  

entire portfolio
• Improve trust by 

removing organizational 
silos

• Minimize risk
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● Join our user community 

● Reach out to us with questions: 

rally.product@broadcom.com

● Engage with us at our Rally Office Hours 

every Thursday 12 PM EST visit  

learn.broadcom.com/rally-office-hours

● Sign up for our Newsletter ● Submit feedback from the app

● Your feedback helps us make a better 

experience for all customers

● All feedback is reviewed and analyzed us to 

help us identify trends and areas of opportunity

Stay Engaged with Us

https://community.broadcom.com/enterprisesoftware/communities/communityhomeblogs?CommunityKey=f303f769-8d4c-44d9-924c-3845bba6444e
mailto:rally.product@broadcom.com
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What’s Coming in FY20

Insightful Value Stream Management

Unified DevOps

• Seamless tracking of deliverables starting 
from the core- business investments  

• Rich analytics and reporting of flow metrics  

Modern, Secure Platform
• Flexible Administration
• FedRAMP Parity and Compliance
• Continued 508 Compliance

• Bridging Business and Engineering 
Preferences by - integration with toolsets such 
as Jira, Azure DevOps, Confluence  

• Data Consistency Across the Enterprise - by 
Integrations with DevOps toolsets such as 
GitHub, GitLab, Jenkins 

Simpler & Scalable Agile
• Holistic planning and tracking 

experience
• Unified experience across functionality
• Customizable, data powered views

Roadmap Overview
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Connected Planning and Tracking
Objective(s)
● Providing holistic, insightful way of 

tracking and understanding plans at 
multiple levels (Multi-Release, Release, 
Team, Iteration etc.) so that plans are 
connected for rolling up or down.

Why Is this Important?
● Users need to be able to utilize Rally for 

their planning activities without the 
necessity of external tools.  Some of 
the biggest hurdles to adoption are 
visibility above one release, and 
bringing tracking/scope information 
alongside their plans.
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Insightful Work Management
Objective(s)
● Improve performance, reduce 

complexity, and reduce costs for 
analytics systems

● Provide predictive analytics capabilities 
to help customers make better 
planning decisions

● Provide vertical reporting capabilities 
at scale

Why Is this Important?
● Users expect Rally to provide analytics 

and reporting at scale with high levels 
of performance

● Make it easier to make decisions using 
data
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Rally Widgets
Objective(s)
● Make it easier for users to tell the 

stories they need within the context 
they are working without writing 
custom code

● Satisfy >80% of the need for custom 
apps with a set of  modern, 
configurable visualizations 

Why Is this Important?
● Make it easier for users to tell the 

stories they need within the context 
they are working without writing 
custom code

● Satisfy >80% of the need for custom 
apps with a set of  modern, 
configurable visualizations 
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Capacity Forecasting 
Tool

Rally Insights & 
Portfolio Flow Metrics

Insightful Work 
Management

UX Enhancements

Connected Planning

Platform FedRAMP - Adv. 
Analytics

Feature Preview

Enhanced Capacity 
Planning 

Aging Chart

Rally Widgets Rally Widgets on the 
Teamboard

Rich Text Editor 
Updates 

Team Board List View 
and Timebox Scoping Recent Tags Enterprise-Grade User 

Admin Experience

New Features
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ValueOps ConnectALL - At a Glance

Business/Enterprise Project 
Managers

Business 
Analysts

Developers Operations CustomersTesters

Plan Build Test DeployRequest Usage

Connect and automate all software solutions, artifacts, documents, data, etc. flowing across the software delivery 
value streams, in order to facilitate timely delivery with exceptional quality and predictability 
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Plan Build Test DeployRequest Usage

Automate workflows 

Synchronize 
information

Achieve OKR 
goals

Provide transparency 
across disparate teams

Harvest data for metrics

Gather data for 
regulation and 
compliance

Identify and eliminate 
waste

Enforce governance

ValueOps ConnectALL - At a Glance
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Service 
Management

• Incidents
• Issues
• Requests

Portfolio 
Management

• Ideas
• Strategies
• Initiatives 
• Roadmaps

Requirements 
Management

• Initiatives
• Epics
• User Stories
• Tasks
• Sub Tasks
• Defects
• Sprints

Test 
Management

• Defects
• Test Plans
• Test Scripts
• Tests
• Results

Config, Build & 
Deploy Mgmt.

• Commits
• Pull Requests
• Builds (Jobs)
• Results
• Deployments

ServiceNow Clarity Rally Jira Microfocus ALM

Jenkins

GitHub Octopus

Plan Build Test DeployRequest Usage

Automation at Every Step
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Standard Adapters

Te
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BMC REMEDY
CHERWELL SERVICE 

MANAGEMENT CONFLUENCE DIGITAL.AI HEAT SOFTWARE
IBM RATIONAL DOORS

JAMA SOFTWARE JIRA CORE JIRA SOFTWARE MICRO FOCUS ALM
MICROSOFT DYNAMICS 

CRM

RALLY SOFTWARE SALESFORCE
SAP SOLUTION MANAGER

SERVICENOW SLACK TRELLO VERSIONONE

ZENDESK

IBM RATIONAL DOORS

IBM RATIONAL TEAM  
CONCERT

MICROSOFT PROJECT 
SERVER

AZURE DEVOPS FORTIFY GERRIT GIT

IBM RATIONAL
CLEARCASE MICRO FOCUS ALM PERFORCE HELIX ALM SONARQUBE

COVERITY GITHUB GITLAB

GO VERACODESUBVERSION

APACHE ANT BITBUCKET CIRCLECI CODESHIP

HUDSON JENKINS KUBERNETES

AZURE DEVOPS CVS SERVER DOCKER

GITHUB
PERFORCE HELIX CORE

MAVENGRUNT

TEAMCITY TRAVIS CI

AZURE DEVOPS
AZURE DEVOPS

SERVER CUCUMBER MICRO FOCUS ALM
MICRO FOCUS ALM OCTANE QMETRY TEST 

MANAGEMENT

SELENIUM
SMARTBEAR 

QACOMPLETE TRICENTIS TOSCA ZEPHYR

QTEST

SALESFORCE

AWS CODEPIPELINE CLOUDBEES FLOW JFROG PIPELINES
MICRO FOCUS RELEASE 

CONTROL OPENMAKE RANCHER

ANSIBLE BAMBOO CA TECHNOLOGIES CHEF JUJU OCTOPUS DEPLOY

SHIPPABLE URBANCODE VAGRANT

PUPPET

SALTSTACK

APTELIGENT AZURE DEVOPS DOCKER
IBM RATIONAL CLEARQUEST

KIBANA KUBERNETES

OPENSTACK RACKSPACE
SAP SOLUTION MANAGER

SERVICENOW

MICRO FOCUS SERVICE 
MANAGER

OPENSHIFT

AZURE DEVOPS CISCO APPDYNAMICS DYNATRACE NEW RELIC OPSGENIE
SOLARWINDS APPOPTICS

STACKIFY RETRACE
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Additional Adapter Types

● Allows you to quickly 
connect to any tool in your 
software delivery value 
stream

● Through Swagger can 
turnaround adapters in a 
day 

● Sync records to and from 
any application with any 
database.

● Disperse centralized data to 
various tools & software 
solutions

Universal 

Database

Logic Flow 

Insights 

● Smart monitoring and 
triggering utilizing conditional 
AND-Gates & OR-Gates

● e.g. - orchestrate and 
manage releases through 
conditions based on package 
availability, security scans, 
etc.

● Capture and aggregate data 
flowing through the value 
stream - no need for 
synchronization

● Out-of-box data models for 
normalizing data between 
different software solutions
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Weekly Monthly Quarterly Semiannually

Office Hours
 

40 attendees
 

Relationship-building 
open conversations 

between customers & 
Product Management

Roadmap Review
 

110 attendees
 

Gives customers 
confidence & 

validates our strategy

End to End Demo
 

200 attendees
 

Drives awareness & 
adoption by 

showcasing product 
capabilities

Release Preview
 

300 attendees
 

Go-to-market for the 
release allows us to 
take credit for the 

value delivered

User Groups
 

600 attendees
 

Regional meetings 
featuring customer 
presentations that 

promote our 
community

Innovation Call
 

40 attendees
 

Customers participate 
in prioritization by 

pitching ideas & voting

Design Studio
 

15 attendees
 

Open discussion 
between UX and 

customers on use 
cases

Value Validation
 

6 attendees
 

3 day customer-led 
sprint where they use 
the new features & 
provide feedback

CAB
 

10 attendees
 

Forum for large 
customers to share 

experiences & identify 
industry trends

Stay Engaged with Us

Email clarity@broadcom.com to sign up for any program

mailto:clarity@broadcom.com
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Roadmap
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A Year’s Worth of Features
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• Top Down Planning
– Continued work in Advanced Visualizations

– Roadmaps: Roadmap groups (aka roadmap of roadmaps)*
– Hierarchies: Increase limit (to 3000 nodes)
– Hierarchies: Tasks timeline layout

– Plans in Workforce Modeling
– Hierarchical tree grid
– OBS sync w/ delta visibility
– Versioning

• Transforming Investment Management
– Timesheet validation rules*
– Right-click copy support for Tasks*

• Reinventing Resource Management 
– Evolution to Perpetual Teams

– Teams: Calculate team resource availability from the time-series 
allocations*

– Enabling Resource object for processes/workflow*
– Make Resource attributes available in Staff module*
– Resource & roles: Support for financial fields in Modern UX*
– Augmented Audit capabilities

– Group By for Per-Period metrics and assignments per-period metrics
– Adding Staffing Records as "Insert" instead of "Update"

Clarity 16.2.0 (tentative and definitely subject to change)
• Clarity Checklists & Mobile

– Checklists: Sections**
– Mobile: Note date support in Timesheets
– Mobile: Enhanced “Add Tasks” to timesheet
– Mobile: Smartlists (view only)
– Mobile: MS Intune support
– Mobile: Option for URLs to link to mobile

• Clarity Connections (Clarity-Rally)
– OKR Management

– Sync support for Parent field and Target Values

• Customer Voice
– Channels into Modern UX*
– Promote investment and pages into the menu
– Assign or change icons in the menu
– Expand or collapse menu labels per user
– Relabel fields per investment type**
– Option to show “Today” in the Task timeline**
– Quality-of-Life improvements for Help Text fields
– Import from CSV for Investment, Projects & Ideas

BETA
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People Centric Planning
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Good to Great
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Innovation Flywheel
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Draw Down Funding
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Innovation FlywheelBigger Better Reporting
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1. Jaspersoft-based reporting will no longer be available via Reports & Jobs in Clarity
2. The Advanced Reporting ad hoc console will no longer be available via Clarity
3. Configuration changes (like custom fields) will no longer be automatically added to the 

Jaspersoft domains
4. Jaspersoft Server & Studio will no longer be packaged/licensed with Clarity

• There is nothing to prevent you from using Jaspersoft with Clarity on your own like any other 
reporting solution should you choose
– What is being removed is the integration (security, configuration updates, etc.)

• If you have an On Premise Perpetual license, you will be able to run the last Jaspersoft version 
you download prior to the end date (Dec 31, 2026) indefinitely
– Otherwise, you can procure licenses for Jaspersoft directly from CSG

Jaspersoft is going away as of December 31, 2026 (39 months from now)
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So what’s going to replace it?

2000

2008

2015

?
2026
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Two pronged approach
1. OData Connector enhancement

– Make available for On Premise customers
– Incorporate Clarity security into the OData calls
– Allow OData calls against both the data warehouse AND the transactional database

2. Our own Clarity-native reporting solution
– After evaluating the alternative solutions out there, we decided it was best to do it ourselves
– We’ve already started the ball rolling on this process
– We will share a LOT more details about this as we go (and next year at RegoU)

We believe this is a HUGE opportunity!
Optimized data retrieval, AI-assisted queries, alternative format options, etc.

We want YOU to take part: clarity.reporting@broadcom.com

So what’s going to replace it?
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CLARITY’S FUTURE
IS SO BRIGHT,
YOU’LL HAVE TO 
WEAR SHADES.
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Questions?



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 


