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Digital transformation is hard, only 15% of
businesses succeed. This course looks at the
five biggest customer issues hurting the
digital transformation, with a discussion
around possible solutions.

Five Biggest Problems with
Digital Transformation
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Digital Transformation Remains Challenging

Value Stream Management Improves Visibility, Efficiency and Alignment

The Challenge

80% of companies report that they still
have organizational silos ...

83%

correlate these silos with
reduced customer value and
product ROI'

The VSM Difference

84% of companies will adopt or expand
their use of VSM by 2024 ...

927

believe VSM will optimize
their product lifecycle and
delivery processes’
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Early Adopters

55% of companies are already
implementing VSM initiatives ...

95%

have experienced
improvements in visibility,
efficiency, and alignment’




Challenge: Industrial Operating Model
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Operating Model from Industry 2.0

SOCIETY 5.0
INDUSTRY 4.0
INDUSTRY 3.0
INDUSTRY 2.0
INDUSTRY 1.0

Human-centered Society

Mechanization Mass Production Automation
Steam Power Assembly Line Computers
Weaving Loom Electrical Energy Electronics

Integration Of
Cyberspace And
Physical Space

ICAL HORIZONTAL DIGITAL SUSTAINABLE
RELATIONSHIP INTEGRATION ECOSYSTEM BALANCE

1784 1870 1969 TODAY FUTURE
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- Digital Operating Model
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Challenge: Chasm between Strategy and Execution
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Chasm Between Strategic and Execution

Millions Lost to Lack of Visibility, Alignment and Efficiency

Are we funding the “right
things” to create value? ‘ @
Metncs
! C-Suite

Did we create value?

Executives
Portfolio Managers Prioritization People OKRs

- Does it work well?
Are we focused on building

these things “right”?
Metncs
9
Product Owners

Delivery Leaders
Developers Sprints Pipeline Delivery
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Fill the Gaps o

m . Microsoft

Aligns Business and Delivery to Create Maximum Customer Value &b st

Value Stream Organization

= New Ways of Working Visibility =
Clarity-
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Release Tracking
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Challenge: Lack of Visibility

Enhance decision-making, improve trust and minimize risk
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Use Case 1: Enhance Decision Making

') Investments Financials Financial Dashboard Staff Staffing Dashboard Conversations Status Risks s erties Valueops icreases Situational aWareneSS
= [ and innovation
g P Cost Amt Di buted PrgR ng Distributi C leted Not Started
il s . . .
i o oo 6 * Flexible, configurable modeling of
complex business operations,
P —— scenarios, and methodologies to better

define value creation

* Includes portfolios and value streams,
not just projects

=
]
~
=]
v
&
w.

Upgrade to DoD IL 4 complian
ce

» Better value definitions mean better
measurement and insights
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Use Case 2: Improve Trust

Value Stream: Business to Bank Engagement Portfolio Lifecycle: Implementing
Digital Product: Digital Banking Application Delivery Timeframe: 2021-P2

Portfolio Epic: V3.0 Fraud Alert System
Lean Business Case: What problem are we solving? MVP:  Ability to meet or Exceed current Fraud Cyb

- Maintain and Improve Consumer Trust in online and mobile banking through
improved Fraud Detection and Prevention.

Delivery Progress Business Value

% Complete P
PEtS % Attainment

$1.08M $475K || 08/26/21 o $5M
Planned Cost Expended Cost Eng Planned Finish Benefit

74.67%

44.00%

Strategic Theme:  Harden Security for Identify / Fraud attacks

300 290

T Shirt Storypoints  Engineering Est Trust with consumers

Objective: mprove Fraud Detection and Alerting processes to

1 1 9 32 Key Results

Accepted Storyp.. Accepted Stories
Accepted Storyp Accepted Stories Detect all Cloud Based automated attacks

Implement disruptionware processes to prevent emerging
threats

ValueOps removes organizational silos by
delivering a single and consistent source of truth

 Connects value definition to work efforts
to measure actual value creation

* Progress visualization for different
stakeholders based on common data

* Insights relevant to different
stakeholders

« Configurable rollups for meaningful,
relevant executive reporting
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Use Case 3: Minimize Risk

ValueOps increases agility, and awareness
ROAM BOARD [ of issues or dependencies

ROAM is an abbreviation for the following categories:

1. Resolved — The risk is not a problem.
2. Owned — A member of the team takes ownership of the item as it was not resolved in the meeting.

3. Accepted — The risk cannot be resolved so it must be understood and accepted for what it is. ¢ Syn Ch ron ization Of investment pla n n i ng y
4. Mitigated — A plan to eradicate the risk has been formulated .

work efforts, and delivery status
drastically reduces reporting cycles and
effort

ROAM BOARD

I v

* Risks and dependency insights

Resolved

[ | | « Deploy with Confidence capabilities

Tech Support readiness Lack of sales engagement

* Correlation of data silos across
CI/CD/ALM for rich data

Project: Consumer Site Project: Consumer Site

$ RI4 Mary

Need to decide whether we get VPN access via Helpdesk Beta customers have not responded whether they would
or maintain our own servers actively participate
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Increase Visibility

#®: ©etaccurate real-time data and insights from across the business to
improve decision-making and enhance trust at every level.

» Business Intelligence Insights
« Data Aggregation and Rollup
« Dashboards and Reporting

« Smart Metrics with AI/ML

* ValueOps ConnectALL integrates datc
from toolchains across the enterprise

N

regoUniversity2023




How It Works: Visibility

Features to improve decision making, enhance trust, and minimize risk

Gain access to real-time insights
from platforms and tools across the
enterprise

The only solution that models and
tracks value and ROI consistently
across the delivery cycle

01

Business intelligence metrics that
reflect status, progress, risks and
dependencies in terms of value

02

Real-time status reporting, DevOps
metrics, and flow metrics that reflect
business priorities

03

Simple first- and third-party
integrations with ValueOps
ConnectALL for expansive visibility

clarity < rpae

Value Stream ..

Value Stream Financials

$9.6M
$27.2M

184%

@ Value Stream:

Digital Product:

Portfolio Epic:

Lean Business Case:

Delivery Progress

Delivery Timeframe: ~ 2021-P2
MVP:  Ability to meet or Exceed curent Fraud Cyber Se
nking through

Portfolio Lifecycle:  Implementing

Business Value

$1.08M

Planned Cost

$475K

Expended Cost

08/26/21

Eng Planned Finis}

h

$5M 342%
7A67% Benefit ROI

Target Date % Complete

s 09/30/21
s to prevent emerging 07/30/21

ocity for Last 12 Months

B0 SESER AR

Average Flow Time for Last 12 Months

| \/%\\ \*,/\ A "/\\— i

Flow Load for Last 12 Months. @

NSOV U SO ¥ |

Userstories @ Defects

Flow Efficiency for Last 12 Months

CX Score Trend Combined CX Tr

95.30% 95.30%

\abh \ak
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THE
HARTFORD

Insights from ValueOps Enable the Expansion of
Digital Transformation Across The Hartford




Challenge: Misalignment and Silos

Align strategy, planning, and work across the organization
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Use Case 4: Align Business & Delivery

ValueOps eliminates the chasm between
planning intent and delivery outcomes

Capital Cost Operating Cost

Target

e Perpetual team funding model increases
agility for both business and delivery

o * Manage products and streams, not just

Senefit Trending Assist Commercial Credit Analysis Economic pattern analytic Real-Time Data Analyy
Total Cost $25K S20K $15K $110K $105K $55K $120K $100K $50K $45K $38K s$18K

| projects for more realistic planning

Credit Score Highlighting
$S0K S$40K $20K

* Integrates budgeting and delivery
:B:‘:' $3.9M | .
—L —~—— N m processes for true value alignment

Capital Cost $195K
NexGen Fraud Alert Syste Digital Payments Network Digital Banking as a 54

$110K $95K S$S50K $300K S$55K s0O $3M $55K $0

« Simplifies reporting and audits with
insights for each role

Loan Assist eTransfer | Buy now, pay later (B
- $80K $65K $35K $100K $55K $0

Customer

L
=]
L4
=]
v
ﬁzﬂ
E
’
e}
&

Benefit Consumer Portal Loan Calculator Tool Quick System Deployment Customer Portal Dash|
otal Cost $55K $42K S17K - $50K S40K $30K . — S50K $42K 20K - $110K $105K $55K
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Use Case 5: Reduce Friction

Portfolio Items "~ ValueOps streamlines movement from value
> | definition to value realization

* Delivery status informs OKR status for
one single source of truth

y
Estimate Tl StoryCouniT! Schedule State

62%

* Ranking and prioritization of work items to
meet business objectives

44%

* Business outcomes feed delivery planning
for improved backlog, capacity, and
resource management

*  Common reporting customized for each
discipline
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Use Case 6: Foster Collaboration

clarity  « matab o sprs ValueOps helps delivery teams to “see the big
- I ; picture” and optimize resource management

* Integrated CWM functionality reduces
side channels

* Support for different teams, different
methodologies

* Collaborative scope management further
reduces friction and overhead during
delivery cycles
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Create Alignment

Align the efforts of everyone in the organization, from idea to outcome,
to realize digital transformation.

Business to Bank Engagement

Capacity%  Strategy%  Lean Guardra Strategy & Ke.

. . Strategic Themes and Key Results
» Objectives and Key Results (OKRs)

Product: Digital Banking Application Key Result Attainment

« Strategic/Innovation Roadmaps
« Collaboration Tooling

Improve User Adoption Complete self service B28 portal enhancements 7 In Progress 54.91%
Improve Business User Support Convert in person to online s e by 50 3

Harden Security for Identify / Fraud attacks Detect all Cloud Based automated attacks In Progress

« Task Boards and Scoreboards ® S

threats

Enhance customer experience Improved NPS score by 4points In Progress
. Enhance customer experience Improved sales funnel conversion metrics by 1( 45 In Progress
* Lean Portfolio Management v S o ey rd s Mg et N ot by Wk o Home 7% @ e

Improve Business User Support Reduce MTTR by 30 40% @ Partially Achieved

Enhance customer exoerience Reduced Bank touch time by 30% bv O4FY21 Partiallv Achieved
M H Storypoints by Strategic Theme
* Financial Management

Supporting Epics

. P . d T M Automatic Deal Structuring and Decisioning
roject and Team Management Bulkd red-wits APt for handing oan applcations
Commercial Credit Analysis
Configuration Options

* Delivery and Release Tracking T —
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How It Works: Alignment

Features to align business and delivery, reduce friction, and foster collaboration

Improve digital transformation with
resources aligned to business
priorities

Eliminate the intent-outcome
chasm with a common
platform that models your
organization

01

02

Reduce budgeting pain and
overhead with integrated
investment planning and
funding

03

Robust OKR and roadmap
tools foster a shared
understanding of plans, risks,
and work efforts

= clarity
EH Needs Help Needs Help
Pl ab Giobal expansion Digial Banking User Experience DPM Loan App Rel 40 DPM Loan App Rel 5.0
= ; Ra0na ; "
@ g Properties Financials Staff Capacity GR Horizon GR Strategy GR Financial GR rdrail
4 > S— _ -
e "
9 5.4% 70.5% > Cost Plans > 2021 Annual Plan  Plan of Record
49,5 5.4% 25 0.5% % 05 %0 20 01 i 4 08 2
3
= v 2
2021-01 2021-02 2021-03 2021-04 2021-05 2021-06 2021-07 2021-08
AcRisk
OPM Loan App Rel 60 eBusiness Mobile Network Commerce portal Email SAN Storage Implementation *Transaction Class 4 Cost Cost Cost Cost s Cost Cont | Cost
: = e
—o = = % External Labor 25,000 25,000 25,000 25,000 60,000 300,000 300,000 300
" e s Hardware 110,000 110,000 110,000 110,000 250,000 250,000 250,000 25
&5 248 2 o 226 23 74.4% 3.5 29 i 72 05 Internal Labor 190,000 190,000 190,000 190,000 190,000 300,000 300,000 300
License Costs 35,000 35,000 35,000 35,000 35,000 45,000 45,000 4|
v = ™ & Maintenance 48,000 48,000 48,000 48,000 48,000 48,000 48,000 a8
At Risk Software 45,000 45,000 45,000 45,000 45,000 45,000 45,000 60|
EMEA GDPR Certifications Executive Business Insights Financial Process Audit GDPR Certification - Monetary App
e pr222 " 1 Travel 25,000 25,000 25,000 25,000 25,000 25,000 25,000 12
clarity  « roumep Digita Banking Product Line Roadmap User Stories -...... v
Q + & ¥ = [u]
L] -
o por v Q searcn A E it 1 Schedulestate 14 Owner 1 Project 14 plan es
HH |
- o aron
senetc Capital ost operating Cost a -
a o T e oo e o
- © w0 a0 - B ar
= o
- 202201 202202 202203 202204 202301 202302 = e
z s e = : B oo Charon F2208
. B s B oxe Charon Fi22.04
@ Connections for $225696  [Notifications page] Old and new Ul should have the|
N o Changesets
& SN | (omcoge | [immovesoeondieun | [ooitompvoc - ]
ssom | s s stsk o e o
| (Noen sty )
o son S50k 5 Name 10 Tyee v
oL e ponars
ok s S0k
customer
senetrc
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| Quick system Deployment
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HONDA

Honda Increases Engagement and Alignment by
Adopting Value Streams with ValueOps

“Executive management is talking the same
language as the delivery teams and
Broadcom’s ValueOps is reflecting that.”

Michael Lemley
Product and Process manager, EPMO

ValueOps

by Broadcom



Challenge: Inefficiencies and Ineffectiveness

Eliminate waste, improve speed to market, and drive continuous improvement
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by Broadcom

Broadcom Proprietary and Confidential. Copyright © 2023 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



Use Case 7: Eliminate Waste

Eliminates organizational silos by delivering a
single and consistent source of truth

* Business strategy and delivery
management integrated and
synchronized in one platform

* Planning at every level of organization
informed by business strategy, OKRs,
and real-time status

* Funding for perpetual teams to further
reduce administrative overhead

regoUniversity2023



Use Case 8: Improve Speed to Market

ValueOps helps teams, teams-of-teams, and the

Portfolio Kanban “..." . ) .
entire enterprise accelerate overall velocity

| + Y

Funnel > € Analyzing p e & Implementing 1/10 > ¢ Validation 2

> * Industry-leading team level work
management

@
o
o
e
=]
[}

* Team-of-teams and portfolio rollup

* Metrics aggregated across teams

@ 42 Points (11) @ 12 Points (3)
@ 0 Points (0)

o * Risk, dependency, release management
, : across teams and the entire portfolio
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Use Case 9: Drive Continuous Improvement

ValueOps enhances product quality, team
productivity, and morale across multiple cycles

Portfolio Epic Status Report

Delivery metrics inform business value
metrics

Deploy with Confidence capabilities
Work efforts correlated to ROI
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Optimize Efficiency

ways of working that optimize delivery.

« Capacity Planning

« Staffing and Resource Management
« lteration and Release Management

* Agile Delivery Management

* Risk and Dependency Management
» DevOps Toolchain Integration

* Multiple methodologies

Estimate
CV Defects FY21-Q4 M (40)
DevOps Security FY21-Q4 M (40)
Create Postgres for FedRamp FY21-Q4 Xs(13)
Create Kafka for FedRamp FY21-Q4 13)
Move ALM from Chef to Ansible for MVP 3)
Create Elastic Search for FedRamp FY21-Q4

Setup monitoring in FedRamp FY21

Move Prod Impacting Paas Services to GK
Replacement OpenssL and libgcrypt Mod.

US DC Switch Prep Work FY21-Q4

Re-create Ghost stack in GI

Move Non Prod Impacting Paas Services t.

Internally Reported Defects (IRD) FY21-Q4

Transition to DITA Content

Program level facilitation for FY21-Q4

FY21-Q4 Pl Doc Quality Improvements

FY21-Q4 Improve Portfolio Hierarchy sect.
Communicate the URL/bookmark changes

Finish Improving the Customizing Your W

Swarm to Kubernetes F¥21-Q4

>

Eliminate waste, increase productivity, and improve quality with new

Group Allocations Last published on 11/02/2021 10:14 AM MDT

> Apolio

)

© 2108
© oot

F22933

F23024

© rs216
© 217
© 3215
© ra3218
© 23219

Dependencies
FY21-Q4

Performance Issues in alm for postgres - FY21-Q4

Java Services template

CORS Fixes

A2 stabilization

Library and Dependency Updates, Upgrades, and Cleanup

Bulk Data API - First Pass

Maintenance FY21-Q4

Tech Debt FY21-Q4

Leaf Story up
Rollup Estimate  Estimate

19 Points (16) 25
9 Point:

70 Points (24)

7 Point:

20 Points ()

29 Points (11)

S Points (1)

23 Points (13)

66 Points (25)

> Be Careful What You Ask

Cinnamon Coach Crunch

DevOps Teams

Disrupted Timeline
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How It Works: Efficiency

Features to accelerate transformation, improve productivity, and drive improvement

= Projects +++ Security Team a ¥ od

Increase efficiency with value =
Team Planning ¢ 02 O

Portfolio Items
streams that optimize planning and “
development end-to-end

aaaaaa : . N :
> O : - i > Schedule
01 The best solution for , ) ‘o= . b
managing complex portfolios T T T | e e
of products, projects, and S -
02  other initiatives - T « ®‘ - - =
ErRRED g | @
Unpa ra”eled ca pacity’ 1= e T T =] e o B o N  PE——
=X ) =) oo © oo =) oo °o =X X .
03 resource, and team planning i
to reduce waste and ‘ — kmlEkr |l @ | ERARRERE
turbocharge efficiency .
o (=) ! =)
Trusted, world-class Agile = —

delivery tooling scaled for
teams, teams-of-teams, and
the entire enterprise regoUniversity2023
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Boeing Eliminates Wasted Effort with ValueOps to
Reduce its Technology Budget by Over 30%

“We always thought we were doing a good ) * i
job producing value until we started to work | o
through this ... in our first two years, we
saved hundreds of millions of dollars.”

Lynda Van Vleet
Portfolio Management Systems

ValueOps
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Value Stream Management Aligns the Enterprise

“I need to prioritize, define, and fund
the most valuable capabilities and

ensure our resources are being used
effectively.”

<

“I need to plan, manage, and track
delivery with quality and speed to
ensure we are executing most
efficiently.”

Business Lens

Execution Lens

Define and articulate Execute with agility
strategy and efficiency

Aggregate data and
share insights

Prioritize and plan
for maximum
effectiveness
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ValueOps Metrics Drive Innovation . » v

0 Improvement in
70/0 Enterprise Alignment

0 Improvement in
75% Resource Utilization

0 Improvement in
907% Software Quality

Enterprise Alignment Is Key to Successful Digital

Transformation

.....



Broadcom ValueOps Enriched

Investment Strategy
Innovation Roadmaps
Demand Management
Funding Decisions
Strategic OKRs

Collaborative Work
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= Financials Reporting
Business Agreements

= Resource Management
= Project Management

Va

lueOps"

by Broadcom

Team Execufio®

Project Management

B Microsoft
A A © Bitbucket
\'/ GitLab
GitHub ~ B7elr

B Aol e

Gerrit 5§,
servicenow.
|:> Bugzilla
blueprint

PI Planning & Tracking
Dependency & Risk Mgt
Capacity Planning
Execution Roadmaps
Delivery OKRs

aaaaa

1
) ‘ )
S Tiangi
N o X Tricentis

M ZZPHYR
-------- @
MICRO
DFDCUS

ents P SMARTBEAR Bbmc A%aras el S

£ storyteller iRise SPamx

£
Q zendesk
Sy

KIRA

ValueOps ConnectALL*

* Integrates third-party tools and platforms to ValueOps

Agile Teams

Quality Management
Release Tracking
Efficiency Metrics
Enterprise Visibility




Empower Innovation and New Ways of Working

A major leap forward in how enterprises can align v’ GigaOM Radar Report Leader for Value Stream Management
priorities, progress, and results to accelerate time to

v’ GigaOM Radar Report Leader for Agile PPM
value and succeed at digital transformation.

v' Gartner Magic Quadrant Leader for Enterprise Agile Tools
. . v" IDC Marketscape Leader for Agile PPM

Build true value streams that span the enterprise to — P 8l

eliminate silos, enhance innovation, balance resources, BN v IDC Marketscape Leader for IT PPM

and dramatically improve delivery. . W v' Representative Vendor for Gartner Market Guide for
! § ! : Value Stream Management Platforms

75% improvement in resource utilization
66% reduction in program cost overrun

WBARCLAYS amazon

. 50% reduction in work not aligned

i v 7 BOEING AUM

verizon @- HERSHEYA sl 70% improvement in business alignment
R _ : 25% reduction in delivery times

\ . . [

LTSA\} 'J Peps T.RoweTrice i ™ HONDA 50% improvement in software quality
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Questions?

K\ R
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36

surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.
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