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Metrics at Every Level
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Steering the Business With
Metrics

People, Money and Business Value

A

regoUniversity
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trategy and OKRs

Value Stream Investment

Objectives and Key Results Are we making the right
Value Stream: Business Bank Engagement inveStments tO del IVer On
Product: Digital Banking Application Key Result Attainment our strategy?

How are we progressing
Objective ieyResu:s % Atttainment  Status toward our OKRS?

Improve Business User Support Complete Self Serve portal V2.0 30% . In Progress
Improve User Adoption Complete self service B2B portal enhancements 70% . In Progress 54 9 1 0/0
Improve Business User Support Cenvert in person to online support time by 50% 20% . In Progress '
Harden Security Detect all Cloud Based automated attacks 99% . In Progress
Harden Security mplement disruptionware processes to prevent emerging 50% . In Progress
threats
Enhance customer experience mproved NPS score by 4points 42% . In Progress
Enhance customer experience mproved sales funnel conversion metrics by 10% 45% . In Progress
Harden Security Mitigate Insider Risks created by Work From Home 75% . In Progress
Improve Business User Support Reduce MTTR by 30% 40% . Partially Achieved
Fnhance customer exnerience  Reduced Bank touch time bv 309% bv O4FY21 50% @ Partiallv Achieved
Storypoints by Objective
mprove User Adoption Enhance customer xp.
iuppor'.ir‘g Epics Lifecycle Storypoints Delivery Timeframe 300 43
Automatic Deal Structuring and Decisioning Analyzing 100 2023-P1
Build read-write API for handling loan applications Backleg 15 2023-P2
Commercial Credit Analysis Analyzing 15 2023-P2
Configuration Options Analyzing 15 2023-P2
Consumer Porta Done 6 2023-P1
Credit Score Highlighting Reviewing 15 2023-P3
Credit Scoring Implementing 40 2023-P1 S
Digital Banking User Experience Implementing 200 2023-P1 366
MNimiéa e A S amtemd Eiimmm 100 2022 D2
Total 1597 Harden Security 501

Let Rego be your guide. regoUniverSityZOZS




Roadmap Planning

Investment by Strat... Retain Custom... Delight Users Improve Tech Innovate In Plan

What are the
473K Harden Security |

377K Enhancecuston{erem 31 OK 429K 633K 887.64K 470/0 investment prioritieS?
276K Improve Bukiness Us...
. - How much are we
2023-Q1 2023-Q2 2023-Q3 2023-Q4 2024-Q1 inveSting in the big
Events ® ® = * rocks to drive our
strategy?

Analytics =
I
Benefit s:‘“‘:z Trending Assist ‘ ‘ Commercial Credit Analysis ‘ LEconomic pattern analytic e... Real-Time Data Analytics an... ’ ‘ Al Analytics ’
$
Capital Cost 94K | sa5k 15k s5K — _ $110K $55K $50K .= — $120K $50K $50K . L sask s18K $20K U sask s18K $20K
Operating Cost $185K
Credit Score Highlighting ‘ Trend Analysis

- $50K S$20K $20K - $45K $18K $20K
Digital
Benefit S?.QSI\'/I( Homepage ‘ ‘ Improve Save and Return ‘ Digital Loan App Content ‘ New Roadmap Item ‘
Capital Cost $195K | | ga5¢ 15Kk st0k ) Usaok s15k s20K L 75K $20K 52K J ORG
Operating Cost $372K NI

=]

|
|
‘ Digital Payments Network ‘
- $300K $0 $55K

Automatic Deal Structuring and Decisioning ’
- $80K $30K S$40K

|
s
NexGen Fraud Alert System Loan Assist eTransfer ’
- $110K $50K $45K - $80K $35K S$30K J» ——

Digital Banking as a Service ’
- $3M $0 s$55K

Let Rego be your guide. regoUniverSityZOZS




Financials and Guardrails

Value Stream Investment

 What is our financial performance by
Value Stream or Product?

Value Stream Financials

® Cost @Actuals Benefit
$9.6M : :

o Are we allocating our investment as
= Al Fos an
=
planned?
Do we have the right investment mix to
3
= $27.2M ensure success for today as well as the

Sl:h_fs., 2022 Mar 2022 May 2022 Jul 2022 Sep 2022 Nov 2022 Benefit fUtu re?

Month
Quarter 2022-Q1 2022-Q2 2022-Q3 2022-Q4
Trans Class Cost Actuals Cost Actuals Cost Actuals Cost  Actuals

External Labor $75,000 $82,500 $385,000 $925,000 $325,000

Hardware $330,000 $363,000 $610,000 $750,000 $675,000 0

Internal Labor $570,000 $627,000 $680,000 $900,000 $900,000 1 84 /0

License Costs $105,000 $115,500 $115,000 $135,000 $105,000 ROI

Maintenance $144,000 $158400 $144,000 $144,000 $144,000 -

Software $135,000 $148,500 $135,000 $165,000 $180,000

Travel $75,000 $82,500 $75,000 $275,000 $375,000

= 2 Guardrails: Planned Investment per Category

Capacity Horizon Strategy

Let Rego be your guide. regoUniversityZOZB



Capex / Opex Financial Reporting

Go Mobile Security & Regulatory WOW our Customers

Go Mobile

$2,300,000
OpEx

$1,740,000

WOW our Customers

$8,250,000

Capkx

Roadmap Item

Analytics App

Chat Version 2

Data warehouse

Media Player V2

One Click Ordering
Search

Authentication

Cyber Threat Resilience

Regulatory Enhancements

Security & Performance
Co-op Capital Planning
Data Analysis

Digital Branch System
Go to Market

Micro Lending System
Peer to Peer Payments
Rolling Mobile ATM

$4,150,000

Business Outcome
-~

Go Mobile
Go Mobile
Go Mobile
Go Mobile
Go Mobile
Go Mobile
Security & Regulatory
Security & Regulatory
Security & Regulatory
Security & Regulatory
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers

CapEx by Executive Sponsor

6.51M

CapEx by Owner

Category

Customer experience

Streamline Collaboration

Streamline Process
Customer experience
Streamline Process
Streamline Process
Security first

Security first
Regulatory process
Regulatory process

Start
4/1/17
5/15/17
4/30/17
2/1/17
1117
5/30/17
1117
8/1/17
2/1/17
5/15/17

First choice for customers 3/1/17

Simple and powerful
Simple and powerful

Unleash the Unexpected

1117
11/30/17
11/30/17

First choice for customers 4/1/17

First choice for customers

10/31/17

Unleash the Unexpected 6/30/17

Finish
6/1/17
7/31/17
11/30/17
5117
3/117
10/1/17
3/117
11117
5/1/17
11/30/17
5/30/17
3/30/17
12/31/17
12/31/17
6/10/17
12/31/17
9/15/17

Owner

Ali Ratner
Ali Ratner
Rachel Stevens
Rachel Stevens
Helen Litenaur
Rachel Stevens
Helen Litenaur
Telulah Bander
Helen Litenaur
Telulah Bander
Rob Johns
Helen Litenaur
Ali Ratner
Telulah Bander
Rachel Stevens
Ali Ratner
Ali Ratner

Total Cost

$600,000
$1,460,000
$550,000
$2,000,000
$750,000
$4,000,000
$1,500,000
$2,800,000
$390,000
$2,250,000
$2,500,000
$1,375,000
$1,250,000
$800,000
$2,875,000
$600,000
$1,500,000

CapEx Opkx
§l s400,000 {$200,000
§ilb60,000 | $200,000
$0 [1$550,000
§#200,000 |'8600,000
$0 |1$750,000
$4,000,000 $0
8§ 000,000 [¥8500,000
§20260,000 |1'$600,000
$0 |1$390,000
§21660,000 [$250,000
§20680.000 [1$500,000
$0 $1,375,000
§#k 50,000 $0
$0 |1$800,000
§20500 000 [1§375,000
0 |8600,000

§i50,000 [¥s250,000

Benefit

§725,000
$1,800,000
$625,000
$2,600,000
$900,000
$5,100,000
$1,800,000
$3,000,000
$420,000
$3,200,000
$2,900,000
$1,500,000
$1,600,000
$950,000
$3,200,000
$700,000
$1,900,000

Y B2

Health

Let Rego be your guide.

A

How much of our investment can
be capitalized?

What is the financial allocation
between Capex and Opex?

What is our capital allocation by
strategic theme?

regoUniversity2023




Capex / Opex Financial Reporting

10

$53.01M $44.55M $8.46M $70.44M

@ CapEx @ OpEx

Improve Customer focused Innovation _.
Increase Executive Relevance _.
Achieve Sustainable Growth -.
Simplify Operations & Execution -l
$om $10M

Optimize Flow of Value

Intelligent Remedia... Digital Product M...

Release with ...

Change Impact Analysis

Digital Banking Application Credit Cards Monetary Transfers Home Lending Omni Channel Application

Let Rego be your guide.

How much of our investment can
be capitalized?

What is the financial allocation

between Capex and Opex?

What is our capital allocation by
strategic theme?

regoUniversity2023




Value Stream Business Value
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Value Stream:
Digital Product:

Portfolio Epic:

Lean Business Case:

Business to Bank Engagement
Digital Banking Application

NexGen Fraud Alert System

What problem are we solving?
- Maintain and Improve Consumer Trust in online and mobile banking through

improved Fraud Detection and Prevention.

Delivery Progress

Portfolio Lifecycle:
Delivery Timeframe:

Implementing
2021-P2

MVP:  Ability to meet or Exceed current Fraud Cyber Security Standards 3.0

Business Value

% Complete

44.00%

$1.08M

Planned Cost

$475K

Expended Cost

08/26/21

Eng Planned Finish

XXL

T Shirt Size

300

T Shirt Storypoints

119

Accepted Storyp...

290

Engineering Est

32

Accepted Stories

% Attainment

$5M 342%

Benefit ROI

74.67%

Strategic Theme:  Harden Security

Objective: Improve Fraud Detection and Alerting processes to maintain Banking

Trust with consumers
Key Results Target Date % Complete
Detect all Cloud Based automated attacks 09/30/21 99%
Implement disruptionware processes to prevent emerging 07/30/21
threats
Mitigate Insider Risks created by Work From Home 07/30/21 75%

Let Rego be your guide.

Provides a clear line of
sight into:

« Business Value
Delivery Progress
Financial Costs

regoUniversity2023




Executing the Strategy

Data Driven Continuous Improvement

A

regoUniversity
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How Does Strategic Work Flow Through the System?

Iniative Flow Rates 8 ©

INITIATIVE CUMULATIVE FLOW (BY IMPLIED STATE) CORE (CUSTOM " o] INITIATIVE FLOW RATES CORE (CUSTOM) e o]

Implied State CFD Over Last 6 Month(s) Total Initiative Count: 9507

12.5k
In the last 90 days...
™ « 2042 Initiatives created
« 729 Initiatives started
« 442 Initiatives completed
7.5k . e s
g Currently there are 2638 active Initiatives
3 e . .
S and 5402 Initiatives in the queue.
5k
— Little's Law -
Note: Using the information above, you can use Little's Law to determine the
2.5k Mean Response Time for an Initiative to go through the system. Little's law
assumes that all objects are handled in the order they are created which isn't
reality for work that can get prioritized. However, it can still be a useful
exercise to determine the approx. number of days it will take from the time an
0k itiative is cre. 4 it
2017-07-10 2017-08-21 2017-10-02 2017-11-13 2017-12-25 Initiative Is created to when it is completed.
Not Started W In Progress @ Done MeanResponseTime = MeanNumberInSystem / MeanThroughput
MeanResponseTime = (QueueCount + ActiveCount)
(90DayT ughput / 90)

MeanResponseTime = (5402 + 2638) / (442 / 90)

Let Rego be your guide. regoUniverSityZOZB
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Are We Executing Our Investment Strategy?

@Ra"‘/ ] v Home Plan Track Quality Portfolio Reports Q t SO 3NN ) e
Historic Investment Allocation ¥ @
DASHBOARD INFORMATION R FEATURE INVESTMENT DISTRIBUTION BY RELEASE R
Note: This dashboard has been filtered to only show features schedule in Y lag

recent releases. 100

INVESTMENT DISTRIBUTION P 3

®
I =
l|| IJ
III é
I I :

[

Y

Sustainability: 0.2% (1/597) \I None: 1.7% (10/597) - 46

DevOps: 5.2% (31/597) ——

o I
. \
Defects: 2.0% (12/597) — 40 -

RFE: 9.2% (55/597) 4

Tech Debt: 9.9% (59/597) New Feature: 41.4% (247/597)

2 2 Pl FY21-Q3 P! Y21-Q4 P FY22-Ql Y22-Q2 22-Q3 FY22-Q4 Y23
Tech Currency: 30.5% (182/597) FY21-Q2 PI Y Q F 1-Q4 PI Y Q f Q FY Q Y Q F Q1

None New Feature Tech Currency Tech Debt [ RFE [ Defects Wl DevOps

Let Rego be your guide. regoUniverSityZOZS
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Team Agile Fundamentals

Eﬁ PLAN TRACK ALITY PORTFOLIO REPORTS Q ] ':\"
RALLY
Team lteration Health Dashboard (S)
ITERATION HEALTH METRICS DASHBOARD INFORMATION AND FEEDBACK
Number of Iterations | 20 Metric: By Points
Iteration Start Date End Date # Days Percent Average Daily In-  Acceptance Rate  Last Day Last Day Scope Churn Scope Churn
Estimated Progress Score Completion Ratio  Acceptance Ratio Direction
Percentage
10 100% 31% 90% 94% 94% 1% - VEKSEN S (Y
10 88% 40% 80% 87% 87% 10% & 80
10 97% 34% 80% 82% 82% % & 20 |
10 100% 31% 90% 100% 100% 17% - 60 i
10 96% 36% 80% 96% 91% R 9% & 50 |
10 97% 38% 100% 100% 100% 5% - 40 |
10 88% 33% 100% 98% 98% 6% - 30 |
10 100% 48% 100% 100% 100% 20% & 212 |
10 100% 52% 100% 100% 97% 12% - = |
10 0% 42% Never 10% 0% 9% o
10 100% 55% 100% 86% 66% % %
10 100% 53% 100% 81% 76% % %
1o i Ak i S I 12% ko ITERATION CUMULATIVE FLOW
10 96% 24% 90% 100% 100% 8% &
10 93% 31% Never 79% 6% 8% & 70 |
10 100% 31% 90% 79% 76% 20% & 60 |
10 70% 48% 100% 98% 67% 2% - 50
10 7% 81% Never 85% 0% 41% % 40 |
10 87% 82% Never 51% 18% 8% & 20 |
10 100% 72% 100% 73% 73% 9% - 20 |
10 l
0
ITERATION SCOPE CHANGE (ALL)
P % ITERATION BURNDOWN

Let Rego be your guide. regoUniverSityZOZS
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Rally Cumulative Flow Diagram With Smart Analytics

@Ra"‘/ &l Vi Home Plan Track Quality

Team Board cumuiative Flow

End Date

] 7/22/2022

Start Date

6/15/2022

We have detected 14 sensed patterns for your review. @

® ®

®e O

120

100

80

Items
o
S

40

Portfolio

Reports

Q Search all work items

View

®6 ®

Cumulative Flow

2022/06/15 2022/06/17 2022/06/19 2022/06/21 2022/06/23 2022/06/25 2022/06/27 2022/06/29 2022/07/01 2022/07/03 2022/07/05 2022/07/07 2022/07/09 2022/07/11 2022/07/13 2022/07/15 2022/07/17 2022/07/19 2022/0...

¥ -;s:xo‘v

v DRoomyi 4 @ W

W'Y Sensed Patterns @
O Metrics @

States @
Idea

# Refined

#  Iteration Backlog
# In Progress

# Testing
#  Merging

#~  Accepting
# Released

Units @

@® Items
O Points

State Tooltips @

O state
® System

Color Scheme @

® Qualitative

O Sequential

O Generalized States

Let Rego be your guide.

Stair Step

Stair Step detected in Merging, Accepting,
Released on 2022/07/08

Insight: This CFD is expressing stepped flat
lines that suggest work is being batched rather
than continuously flowing.

Action: Try getting to a place where work is
consistently flowing through your system. Try
reducing batch sizes. Keep WIP low to enhance
flow. Consult with an Agile coach to help your
team identify actions for improvement.

[ A Hide Guidance ]

regoUniversity2023




Flow Metrics

17

- Flow Velocity

- Flow Distribution

- Flow Time

- Flow Load

- Flow Efficiency

- Flow Predictability

Let Rego be your guide. regoUniverSityZOZS

®Rally & v

Walk me through

Team Board

©® Cycle Time 4 Cumulative Flow ¢ Flow Metrics
State Type Work Item Type Group By Start State
Schedule State Defects (+1) v Months v In-Progress v

Throughput

—_—
I —

Defects @ User Stories

Cycle Time

=Z Scatterplot / Histogram Charts

Home Plan Track Quality

ih Capacity Forecast [BETA

End State Flow Distribution by Units

Accepted v None v

.

Portfolio

Reports Q X

= st | 8 Board B o
a1 Aging Chart (FEATUREPREVIEW
Work In Progress
® Defects @ User Stories

Flow Efficiency

\/-gge‘v

mfortable’ 4 @ ¥

Give us Feedback
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Enterprise Actionable Insights Example

Throughput (Stories & Defects) Absolute
Higher is better

800
600
5
2 400
o
200
oL T -_.____—*_._______._'_____.______......______.________. _____ el — P - — = - - -9
0
2013~ 2013- 2013- 2013- 2013~ 2013~ 2013~ 2013~ 2014~ 2014~ 2014~ 2014~ 2014~
05 06 07 08 09 10 11 12 01 02 03 04 05
\ Project - Workspace Average |
Time in Process P95 (Stories & Defects) Released Defect Density 9
Lower is better Lower is better
80 0.03
60
0.02
P §
3 g
- 0.01
20 goe SR p— — o D A . = e B
//.—‘—‘ . \\\ ———— l-_—_ ’/ | ___—l “5\\1
ey u . | | | - _
2013-05 2013-06 2013-07 2013-08 2013-09 2013-10 2013-11 2013-12 2014-01 2014-02 2014-03 2014-0¢ 2014-05 2013-05  2013-06  2013-07  2013-08  2013-09  2013-10  2013-11 2013-12  2014-01  2014-02  2014-03  2014-04  2014-05

@ Project -® Workspace Average B Project -® Workspace Average

Let Rego be your guide. regoUniverSityZOZS



Value Stream Metrics Across
the Whole Ecosystem

End to End Visibility into the Delivery of Value

A

regoUniversity
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Broadcom ValueOps Solution

= Investment Strategy = Financials Reporting = Pl Planning & Tracking » Quality Management
* Innovation Roadmaps » Business Agreements » Dependency & Risk Mgt = Release Tracking

= Demand Management = Resource Management Capacity Planning = Efficiency Metrics

= Funding Decisions = Project Management Execution Roadmaps = Enterprise Visibility

7eam Execufio®

~ —
u s
B Microsof R X Tricentis

<'; G'“’a: o ) /S //\ M ZZPHYR
GitHub el Quess
O s s Sbhme Afaras —— v
Gerrit =, < storyteller iRise Smamx
I:>Bugzma ‘ n&
Collaborative Work Project Management blueprint e »

Rally Teams

ValueOps ConnectALL*

* Integrates third party tools to ValueOps

regoUniversity2023
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ValueOps Insights

<« C (0 @ insights-demo.connectall.com/d/-0iGO: ject-management?orgld=1 6 % [Cl 2 | H
/ ‘\ [ ConnectALLLLC -.. & My Drive - Googie.. ™ CONNECtALL LLC. My Google Siides My Google Sheets ([ Google Meet @ ConnectALL-Sal. @ Lightsal @ (732) Vintage Lou. Copy of 2020 V. B3 Other Bookmarks
«{2a  Capture, normalize, and aggregate I S w5 0 Owmm-a o o
~ p ) ’ g g g

data across various tools in the
value stream.

Throughput (2w) Theoughput (sprint)

3 g =
Ege B -ERERRg =

Quickly identify waste and

inefficiencies

00000

1
s

nnnnnn

Throughput Variation
Selected Rarge Variation0, 39 M Sprint Variatien0.40

Flow Load (WIP, 1d) ~ Escaped Defects (2w)

Iéc Predictive analytics to aid in
making timely business
decisions in order to pivot
priorities and activities to align
with shifting strategies

Let Rego be your guide. regoUniverSityZOZS



Metrics Approach

How to use data for improvements and decision making, not as levers
for judgement.

requ:J.n_iVersity

JIEGO - 2023



How well are we How well is Agile
doing Agile? doing for us?

Let Rego be your guide. regoUniverSityZOZB



Metrics Support Desired Outcomes

24

R
Measurement

THINK D ecision
e

Outcome
.

Let Rego be your guide.

regoUniversity2023
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Metrics Traps

Manipulation
Unbalanced Metrics
Costly KPls

- Availability Bias

Mechanical Decision Making
False Negatives (and Positives)

Let Rego be your guide. regoUniverSityZOZS



Resources

Agile Analytics for AGILE ANALYTICS

Digital Transformation FOR DIGITAL JOIN THE WEEKLY

Eg:{gztional Webinar TRANSFORMATION Rally Office Hours
|

WEBINAR SERIES Interact with our Rally Engineers

and Product Managers every
Thursdays @ 12:00 PM ET

Mastering Agile Analytics to
Unite the Enterprise

JOIN THE WEEKLY
Clarity Office Hours

Interact with our Clarity Engineers and
Product Managers

Wednesdays @ 11:00 AM ET
Email: Clarity@Broadcom.com

Include your name, company, email with a subject line:
Clarity Office Hours

regoUniversity2023
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Questions?

K. R

regoUniversity
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniverSityZOZS
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Thank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits 5/.

Don’t forget to fill out the class survey.

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
* Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

WWwWWw.regouniversity.com

Let Rego be your guide. regoUniverSityZOZS

* Training classes = Technical
* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

