
The Synergy Between the 
TBM, FinOps, and Agile 

Frameworks

Your Guides:
Jeff Barschaw and Stewart Kasen



• Introduction
• What are the 3 Frameworks?

• FinOps
• TBM
• Scaling Agile Framework (SAFe)

• Timing is everything
• Talk about the Monthly Sync of the 3 Frameworks
• Defining planning to be sync with the other frameworks

• Driving value through Synergy
• TBM, FinOps, Agile sync in the healthcare industry
• Planned and Actuals Financials, what’s being delivered, and adjusting to the results
• Planned = TBM and Agile, FinOps and TBM bring in Actuals, Agile shows what was delivered, and then it 

informs your next years actions. Determines informed funding of cloud, infrastructure, and labor
• Takeaway: The importance of alignment across these three areas

Let Rego be your guide. 
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Agenda



What are the 3 Frameworks?
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The Agile Framework
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Agile Umbrella

LeSS

XP

Crystal
Agile UP

Lean Start Up

DSDM
DAD

Kanban

SAFeLean UX

Scrum



Scrum

Planning
Review

Retrospective
Prioritized
Backlog

Daily

Sprint
2-4 weeks 

• Work organized into shorter Sprints and 
continuous improvement

• Flexible, adaptable to rapid changes
• Fixed, Full-Time, Cross-Functional Team
• More specific process, established way to 

learn Agile Principles
• Team’s focus is to maximize how much 

work is completed in each Sprint



Kanban

Prioritized
Backlog

3 of 4 6 of 54 of 3 4 of 4
Dev  

Ready In Prog Done
Test ProductionDevelopmentAnalysis

In Prog DoneIn Prog Done

Work In Progress 
Limits

Flow

• Work items flow continuously 
through a well-defined sequence of 
steps

• Flexible, adaptable to rapid changes
• Fixed, Full-Time, Cross-Functional 

Team
• Team’s focus is to reduce the time 

from start to finish of each work item



Scaled Agile

Prioritized
 Product
Backlog

Team A

Team B

Team C

Team D

Sprint 1 Sprint 2 Sprint 3 Sprint 4

• The foundation of Scaled Agile is Agile Teams
• Provides tools for planning and coordinating  larger work efforts across 

multiple Scrum teams
• The group of teams agree to a timeframe for completing the coordinated 

work



SAFe Framework

https://www.scaledagileframework.com/#



LeSS Framework

https://less.works/less/framework/introduction



Technology Business 
Management (TBM)
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Technology Business Management (TBM)
A framework that accelerates business outcomes by giving organizations a consistent way to translate 
technology investments to business value. 

• Founded in 2012 by CIOs and CFOs and governed by the TBM Council (non-
profit 501 ©).

• Discipline focused on cost transparency, identifying the total cost of IT, and 
shaping demand for IT capabilities.

• TBM provides a standard cost model and taxonomy of services.

• Provides technology leaders with standards and validated best practices to 
communicate the cost, quality, and value of IT investments to their business 
partners. 

• Designed to help IT leaders gain deeper insight into IT spending, budgets, and 
resources.  

Education
& Certification

15,000
Members

Standards
& Research

9 Vertical
Industries

Community &
Collaboration

Training &
Certifications



TBM Council & Standards Committee

Ashley Petit
SVP & CIO

Atticus Tysen
SVP & CISO

Bharat Amin
EVP & CIO

Eileen Baines
SVP & CIO

Eric Auer
COO & CIO

Fumbi Chima
CTO

George Maddaloni
EVP & CTO

Greg Sly
SVP of Platforms

Jeri Koester
CIO

Les Ottolenghi
CIO

Mark Satterfield
CTO

Nicole Hen
Practice Head

Paola Arbour
EVP & CIO

Ralph Loura
CIO

Rhonda Gass
CIO

Sheila Anderson
SVP & CIO

Tim Pietro
Business Development

Atticus Tysen
SVP & CISO

Akin Ayemobola
TBM Leader

Carl Stumpf
Sr. Director

Carrolyn Gehrke
TBM Manager

Fumbi Chima
CTO

John Wilson
VP of Costing

Kelley Wendelborn
Sr. Manager



Adopted by over 2,000 companies since 2012

MEDIA & ENTERTAINMENT

CONSUMER GOODS

RETAIL & WHOLESALE

FINANCIAL SERVICES

INSURANCE

ENERGY & UTILITIES

HEALTHCARE & PHARMA

MANUFACTURING

PUBLIC SECTOR/GOV’T

TRAVEL & HOSPITALITY

TECH & TELECOM



The FinOps Framework
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Let Rego be your guide. 
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What is FinOps?

FinOps is an evolving cloud financial management discipline and cultural practice that 
enables organizations to get maximum business value by helping engineering, finance, 
technology and business teams to collaborate on data-driven spending decisions



The FinOps Foundation 
is a Non-Profit with the 
mission:

To advance every 
individual who 

manages the value of 
cloud wherever they 

are

Let Rego be your guide. 
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What is FinOps?



Driving Value Through 
Synergy
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• Mutually Assured Benefit
• IT Financial Budget Management Collaboration

Let Rego be your guide. 
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The Value of Synergy



• Increasing the Speed of Delivery
• Ford Mach-E Website

Let Rego be your guide. 
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The Value of Synergy



• Emergency Collaboration Channels
• Cloud Spend Anomalies

Let Rego be your guide. 
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The Value of Synergy



Let Rego be your guide. 
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Timing is Everything

• Agile
• User Stories: Day(s)
• Iteration Planning: Week(s)
• Features: Months(s)
• Release: On Demand

• TBM
• Financial Reporting: Month + Year
• Budgets: Month, Quarter, Year

• FinOps
• Cloud Bill Reconciliation: Month
• Rightsizing: Day
• Pre-Purchase Capacity: Year
• Spend Anomalies: Day



Let Rego be your guide. 
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AGILE

FinOpsTBM

Rightsizing/ Spend Anomalies

Cloud Bill Reconciliation

Pre-Purchase Capacity

Monthly Budgets + Reporting

Quarterly Budgets + Reporting

User Stories

Features

Releases

DayMonthYear

Timing Relationships
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Questions?



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

