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Part I: 
Introduction
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• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 

3

Introductions



• ITFM vs CPM
• Overview of Apptio
• How Apptio can Fill the Gaps
• Workforce Management in Apptio
• Real World Examples

Let Rego be your guide. 
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Agenda



Part 2: 
ITFM vs CPM
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CPM

Let Rego be your guide. 6



Corporate FinanceIT (Finance & Non-Finance) 

IT financial planning and reporting (ATUM Compliant) 
(cost centers, depts, business units, projects)

Cross company financial planning and reporting
(revenue, expense, income statements, all labor)

Cost center and account code detail lacking 
key details to explain IT spend

May require lengthy and cost prohibitive 
customization for IT expense detail

Customized services and training for IT planning and 
onboarding

Supports key IT resource relationship details
(contract, assets, labor)

Auto-generated budget consolidation, OPEX and 
CAPEX line items, depreciation and amortization

Out-of-box Budget-Actual variance reporting 
(comparison, trends and variance by dimension)

Quick time-to-value

Reporting geared for account code and cost center 
summary financials 

Differences Between ITFM and CPM

BUILT FOR

FOCUS

EASE OF USE

DETAIL  LEVEL

REPORTING

DEPLOYMENT

ITFM CPM



Discussion

What ERP/CPM 
Tools are you using?

Let Rego be your guide. 8



Part 3: 
Overview of Apptio
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Apptio: The Strategic Financial Decision 
Engine

SaaS Discovery

Enterprise Resource 
Planning

IT Ops/Service Management

Project Portfolio Management

Corporate Financial
Management

Cloud/Hybrid IT



Part 4: 
How Apptio fills the Gaps
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• Vendor/Contract Details
• Labor Details
• Labor Capitalization
• Capital Purchases
• Benchmarking IT Costs
• IT Total cost of Ownership
• Service Costing

What other Gaps does your CPM tool leave?

Let Rego be your guide. 
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Common Gaps



Budget and Forecast IT 
Spend

Prioritize Investments

Optimize Cloud Costs

Determine Workload 
Placement

Measure App 
& Service TCO

Measure Consumption

Drive Defensible 
Chargeback

Common data 
taxonomy

Intelligent data 
integration

Automated
classification

Pre-defined 
allocation rules

On-Demand Query Engine

ML-Based Insights

Financial modeling

Data visualization

Comments

Workflows

Alerts & Notifications

Security

Comparison & Versioning

Report

C-Suite

Business

Finance

Technology

Capture Feedback

Adjust & Govern

How Apptio Works



Better Together: Apptio & CPM/ERP

IT financial & project planning

Budgets
Variance

Consolidated IT 
CAPEX & OPEX

Financial 
Budget 

GL Line Item 
Detail

GL Account
 Summary

Cost Centers
Actuals

IT Financial 
Budget & Forecast 

ERP CPM

Corporate Revenue & 
Expense Planning in 

Sheets



Discussion

Is Apptio integrated 
into your CPM Tool?



Part 5: 
Workforce Management in 

Apptio
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• Workforce management is a strategic process that involves identifying, 
analyzing, and forecasting an organization's current and future workforce 
needs.

• In Apptio, workforce planning is crucial for aligning human resources with 
business goals, optimizing resource allocation and workforce costs while 
maintaining productivity.

Let Rego be your guide. 
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Workforce Management



• Plan by Headcount
• Fully Burdened Labor Cost
• Scenario Planning
• Assign labor resources to 

Projects with IIP

Let Rego be your guide. 
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Labor Planning in IT Planning



• Analyze workforce data to 
identify trends, patterns, 
and potential issues.
• View data by Cost 

Centers, Roles, Location, 
etc.

Let Rego be your guide. 
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Labor Reporting in Cost Transparency



Discussion
What tools do 

you use for 
Workforce 

Management?



Part 5: 
Real World Examples

<Descriptor>
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Consumer Products Company

Let Rego be your guide. 
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CDO

CTO

CISO

CPM Tool

CDO

CTO

CISO

CPM Tool



Telecommunications Company

Let Rego be your guide. 
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PPM

ERP Financials
Custom 

Database

Annual Project Budget
Monthly Forecast 
• In-house Labor
• Outside Labor
• Materials
• Other 

Transaction Level 
Actuals Details
 

3rd party labor 
resource spend 
details 

Forecast snapshots
Project Budget Tracking
Variance Analysis
Resource Level Spend Reports
Transaction Level Analysis
Project Salaries and Time Reporting

CPM Tool

Portfolio Level 
Budget/Forecast
High Level Actuals Details

Timekeeping 
Data
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Questions?



Surveys

Let Rego be your guide. 
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Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

