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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZS



Agenda

 |ntroduction
* What is FinOps?

* Bringing TBM and FinOps
Together

* How Apptio solutions bring TBM
and FinOps together

Let Rego be your guide. regoUniversity2023
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Cloud is a fundamentally different consumption model

=

Decentralized Variable Scalable
‘ Engineers siloed from Variable cloud spend Instant access to a variety of
Finance (and Procuremen.t) replacing data resources enables innovation
are empowered to commit center/fixed cost spend, but often results in
the company to spend including numerous overprovisioning

ways to optimize rates

Use of this work requires attribution to the FinOps Foundation under the ccby4.0 license

regoUniversity2023



https://www.finops.org/introduction/how-to-use/

Cloud FinOps is an evolving cloud financial : ;.
management discipline and cultural practice that: -

=pll| enables organizations to get maximum business value

71\

|=’=I})

by helping engineering, finance, and business teams [Fiiiakdhaaas

for “Financial
Operations”. Itis a
portmanteau of
“Finance” and
“(Dev)Ops”, stressing

. . . o the communications and
to collaborate on data-driven spending decisions collaboration between
business and
. engineering teams.

Use of this work requires attribution to the FinOps Foundation under the ccby4.0 license



https://www.finops.org/introduction/how-to-use/

What is FinOps?

FinOps
Foundation

Y

Infrastructure Changes

Rate Negotiations

Let Rego be your guide. regoUniverSity2023



What is FinOps?

FinOps is an evolving cloud financial management discipline

and cultural practice that enables organizations to get Matu rity
maximum business value by helping engineering, finance &
business teams to collaborate on data-driven spending decision oA

Crawl Walk Run

@ FIinOps FinOps
g Foundation Framework

N

Principles Personas Phases
is a Non-Profit with the » Everyone takes ownership for their i FinOps Practitioner
L cloud usage f
mission: » Acentralized team drives FinO Executive Ic'sgrtryn
R % P2 2 ; &Allocation Optimize
» Reports should be accessible Rates
and timely Business/Product Owner s
» Decisions are driven by business
TO advan ce every value of cloud Finance/Procurement Operate

Continuous Improvement
& Operations

individual who » Take advantage of the variable cost ; = :
manages the value Of model of the cloud Engineering/Operations

cloud wherever they
are

Domains

Uncerstanding Performance Real-Time Cloud Rate Cloud Usage

Decision Making Optimization Optimization

Organizational

Cloud Usage Tracking &
and Cost Benchmarking

Let Rego be your guide. regoUniverSity2023
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Cloudability Supporting FinOps Demo

CURRENT VIEW

Showing all data v 1} @ {@}

Do

% APPTIO
A5 an IBM Company

« [Your name Here]'s Dashboard

Cloudability
as - j
Home v 1] lad] Q O
My Dashboard l
Reports
TOTAL SPEND BY ACCOUNT DAILY USAGE COSTS TREND BY VENDOR MONTHLY ESTIMATED SPEND - CASH
Insights > I - .
Optimize > Account Cost Co
p Name Vendor = (fotal) ¥ (Amortize $8 -
— $266.37
Plan >
TBM360 Amazon $259.68 $25
Organize > $6
Settings >
$4
MONTHLY ESTIMATED SPEND - ACCRUAL
$2
$266.38
$0
» Jul 21,2023 Jul 31, 2023 Auaq 10, 2023 Aua 20. 2023 Aua 30. 2023 Sep 9. 2023
TOP SPENDING DRIVERS DAILY COMPUTE USAGE & COST TREND ONE-TIME OR RECURRING COSTS BY VEN
Service Usage Cost . - . Date + Service - Usage Cost
Name Family (Total) 2 Y, - i & = Name Family ~ (Total)

--a =i - w3 == b o o A e -R=% - -
Slgned.m as: > AWS Savings Instance $64.58 -‘ $3 Sep 18, AWS Instance $2.15
Stewart Kasen Plan Usage N 2023 Savings Usage

Let Rego be your guide. regoUniverSityZOZS




Discussion

* Are you moving heavily to the
Cloud in your organizations?

 How many of you have a Cloud
COE?
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Bringing TBM and FinOps
Together

A
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Bringing TBM and FinOps Together

e Cloud Allocations Match On-Prem
Allocations

* Total Cost of Ownership

Let Rego be your guide. regoUniverSity2023
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Cloud Allocations Match On-Prem Allocations

It’s not high effort to organize
cloud costs to fit with the TBM
Taxonomy

Ways to Match the Cloud with
On-Prem:

* Tags & Labels

* Account/Subscription
Information

Business Units

Business Architecture

Customers & Partners

Revenue Non-Revenue Business Business Digital
Generating Generating Processes Capabilities Platforms

Solutions
| Applications W Products [ Services |

>

M3IA ssauisng

=

<

)

3

Security & IT
End User Application Delivery Compliance Management

Data Center Network Compute Storage Platform Output g
=

°

Cost Pools <

4]

Internal ~ External = Outside . . 0 coftware Facilities o om Other Internal s

Labor Labor Services & Power Services v

Figure 1: The

TBM Taxonomy (Summary View

)

Let Rego be your guide.

regoUniversity2023



Total Cost of Ownership / Chargeback
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Starting Point

Cloud CoE
FinOps

Office of CIO
IT Finance

Digital & Agile
Transformation

Foundational

« laaS Cloud Cost Optimization
« Saa$S Spend Management

« Foundational Cost

Management

Planning & Forecasting

« Insights & Decisions

« Resource Management

« Agile Funding -

Budget/Forecast

Advanced

Fully-burdened Cloud TCO
(including labor, monitoring,
3 party services)

« Application TCO
« Benchmarking

« Rationalization

Portfolio Management

« Value Stream Management

Let Rego be your guide.

Transformational

« Hybrid Chargeback /

Show Back

« Digital TCO (including tech

& non-tech operational spend)

« Product P&L

C‘; APPTIO

regoUniversity2023
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Total Cost of Ownership / Chargeback

N——
ORACLE APP/PRODUCT
Cloud Infrastructure

Let Rego be your guide. regoUniverSity2023



* Are you charging back cloud?

Discussion * Have you found that moving to the cloud has made TBM allocations
easier?

regoUniversity2023



How Apptio Solutions bring
TBM and FinOps Together

A

regoUniversity
SAN DIEGO - 2023



How Apptio bring

BM and FinOps together

19

APPTIO

k‘ CLOUDABILITY

loud Cost Summary Dashbx

$4,169

= L] L d
°
° .
° ° .
Account service Cost (Adjusted
Resource > Name Amortized) ~ “
A " e AW $13.38049 &
" » 577672
ki prpeeeny o

Let Rego be your guide.

© ApptioOneMX

Service Charges

C:APPTIO Usage Summary

Business Unit: Sales & Marketing

Usage Summary

Business Unit Hierarchy

Jun FY2016

Revenue Generating, Sales...

Charge

$1 97.9K -2% vom i/

Last Year Same Period Charge:

Previous Period Change

($4.2K)

Previous Period Charge: $202.1K

Charge YTD

$1.26M

Previous Fiscal Year Charge: SO

Charge per Staff

$314 -2% Mom ¢

Total Staff: 630

Service Overview for Business Unit: Sales & Marketing

Top § Fastest Growing Services MoM by Percent

Communication

Messaging

0% 20% 0% 60%

13 Period Trend

575,000

550,000

525,000

- End User Services - Business A...n Services

= Technology Senvices

Al Services for Business Unit: Sales & Marketing

Month over Month Quarter over Quarter

Service Type
No Filter Applied

Senvice Name Unic s it crarge v Charge Trend
 Virtual Client Trend T = $118,600 ey S
Mobile Trend = > — =
Y s / R LEDS »
) Deskiop, Trend
7758 Hie so0x¥
» Logistics & warehousing Trend — —
-

regoUniversity2023



Discussion

* Does your Organization have
both Cloudability and
ApptioOne?

* Have you integrated the two
platforms?

Let Rego be your guide. regoUniversity2023




Questions?

K\ R

regoUniversity
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2023
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Reference Material

* FinOps & TBM: Navigating Co-Existing Disciplines
* FinOps Foundation - What is FinOps?
e www.finops.org

Let Rego be your guide. regoUniverSityZOZS


https://www.finops.org/wg/finops-tbm-navigating-coexisting-disciplines/
https://www.finops.org/introduction/what-is-finops/
http://www.finops.org
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSity2023

* Training classes = Technical

* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

