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Ask Why

* The first question before you
start your Agile journey is to ask
why we’re making this change
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ego be your guide.




Common Reasons Given for Agile Transformations

Good Reasons to go Agile Bad Reasons to go Agile

* We hope to increase employee morale and | heard Agile can help teams deliver faster

engagement e Our competitors are doing it

* We need to be more responsive to sudden changes

in the market * We need to cut costs, going Agile will help us

reduce headcount

* What we are doing now is not working * We can change direction and drop new work in at

* We believe in the Agile values and principles no cost because we’ll be adaptable

* Agile is only for development teams, we’ll operate
the rest of the organization the same way we
always have

* Agile will solve all our problems

Let Rego be your guide. regoUniversityZOZS
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Organizations that do not have a clear purpose or fail to tie that
purpose to business outcomes will likely fail or only have limited
success.

Let Rego be your guide. ;
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Agile is a

* Agile is more than a set of ceremonies and doing your work in Sprints. It is a

D | Sru pt|O N Of mindset change for the organization and it will be disruptive to the way you're

operating now.

the Status Quo
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This Photo by Unknown Author is licensed under CC BY-SA


https://geobrava.wordpress.com/2015/07/29/open-source-containers-will-disrupt-proprietary-it-vendors/
https://creativecommons.org/licenses/by-sa/3.0/

Company culture 41%

Lack of management support 38%
Inconsistent Agile practices and/or processes 34%
Inefficient management collaboration 26%
Inability to continuously prioritize work 25%
CO m m O n Lack of experience with Agile methods 23%

Tra n SfO r m atl O n Ineffective team member collaboration 17%
C h a | | e n ge S Insufficient training 16%

Pushback from people to using Agile 15%
Pressure to change things 15%

Not enough agile coaches 14%

Leader/sponsor no longer with company 5%

Some other reasons 7%

None of our projects would be considered 2%
unsuccessful

From the 16t State of Agile Report (2022)
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Find an Experienced
Leader for the
Transformation

* Many companies start an Agile

transformation with the people they have.
Often this runs aground quickly because they
do not have anyone who has been through
or led a transformation previously. Either
hiring an experienced Enterprise Agile Coach
or contracting one is key to knowing how to

proceed and be successful.

Let Rego be your guide. 7



https://eduspiral.com/2014/03/21/choose-to-study-at-the-best-college-for-software-engineering-in-malaysia-and-get-a-uk-degree/
https://creativecommons.org/licenses/by-nc-nd/3.0/

There Will be People who are Excited to Change

Parts of your company will be excited to make the transformation. They
understand the value and benefits that Agile brings and they are eager to get
started. They may not know the amount of effort it takes to make it
successful however...

If a large enough population of your company is eager to get started you may
have to rein them in and remind them that we need to go slowly and make
adjustments.

Let Rego be your guide. regoUniversityZOZS



There Will Also be
People who are Anxious

Change is scary and Agile is a
huge change. People will be
concerned they will lose their
jobs, or power/status/control.




Before anything else, build a communication plan. Communicate
early and often. Repeat the goals of the change and that the people
will be safe.

Let Rego be your guide. 10



Expect and
Plan for

Resistance

Some people will not be
happy about the change.
Expect and plan for this to
happen.



https://www.flickr.com/photos/davedugdale/5469337388
https://creativecommons.org/licenses/by-sa/3.0/
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https://www.mountaingoatsoftware.com/blog/four-types-of-resistors-when-adopting-agile
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Be Selective When Starting the Transformation

»

The (.‘lub'fﬂ! 5. How d()
ou find the ones that ger it

Let Rego be your guide. regoUniverSityZOZS
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Psychological
Safety

C t * People need to feel safe to express concerns. Create
reale forums where people can talk about concerns and have
them addressed. Care will need to be taken to keep the

PSVC h O l Og ICa l meetings from being hijacked by people against the

change. Encourage sharing ideas and talking through
Safety  Concerns



Agile Without TruetieJust Waterfall
Relabeled

Let Rego be your guide. . 15



Training and
Coaching

* In order to make your
transformation successful, you
need both coaching and training. If
you only train and provide no
coaching afterwards, the teams
will lose their way. If you provide
only coaching, the teams will not
have the foundations they need to
understand what is being asked of
them.

16



Once you Start the

ransformation

* Continue to communicate often, repeating information until it takes hold

* Leadership commitment and engagement is key

* Create a common lexicon of terms so everyone speaks the same language

* Expect that people will evaluate themselves as farther along than they
really are (doing Agile v. being Agile)

* Getting decentralized decision making can be hard

regoUniversity2023

Let Rego be your guide.



Agile is not Only for
Teams

* The common assumption is “Agile
is for teams, the rest of the
organization does not need to
change”. To really be successful, you
will need an Agile scaling framework
to help you apply Agile principles
across all levels

-+ Let Rego be your guide. .

This Photo by Unknown Author is licensed under CC BY-SA


https://commons.wikimedia.org/wiki/File:Iraq_football_team.jpg
https://creativecommons.org/licenses/by-sa/3.0/
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SAFe as an Agile Scaling Framework

The Scaled Agile Framework for Enterprise (SAFe).is a proven
methodology for creating a common framework that applies Agile principles
across all levels of the organization.

Let Rego be your guide. regoUniversity2023




Scaled Agile Framework (SAFe)
Scrum@Scale/Scrum of Scrums
Lean Management

Agile Portfolio Management (APM)

Comparison
of Companies

Spotify Model

Enterprise Scrum

Using Scaling
Frameworks

Large Scale Scrum (LeSS)

Disciplined Agile (DA)

Nexus

Recipes for Agile Governance in the
Enterprise (RAGE)

Some other framework

Not at all sure

From the 16t State of Agile Report (2022)
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he SAFe Implementation Roadmap

Business results

SAFe® Implementation Roadmap N
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Questions?
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Surveys

Please take a few moments to fill out the class survey.
Your feedback is extremely important for future events.

Let Rego be your guide. regoUniversity2023
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits I-i’}.

Don’t forget to fill out the class survey.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity

e Course Description @ Email

« Date Started = Today’s Date info@regoconsulting.com
©]

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniverSity2023

* Training classes = Technical

* Click on I agree and Submit
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