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Your Guides:
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• Introduction
• Understand PMO and Agile
• Finding the Common Ground
• Clearing the Terminology
• Collaborative Strategy
• Benefits of a Collaborative Approach
• Conclusion
• Q & A

Let Rego be your guide. 
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Agenda



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



Part I: 
Understanding PMO and Agile
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• Four  Elements Influence the Current Project/Product Management 
Landscape:

1. Technological Advancements
2. Market Dynamics
3. Organizational Shifts
4. Cultural Changes

Let Rego be your guide. 
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Background of the Current Landscape



Philosophical 
Differences

Governance 
vs. Autonomy

Collaboration 
Issues

Integration 
Challenges

Finding the 
Right Balance

Let Rego be your guide. 
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The Dilemma Between PMOs and Agile



PMO: A centralized unit within an 
organization that defines and 
maintains standards for project 
management, facilitating the sharing 
of resources, 

Let Rego be your guide. 
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Understanding PMO & Agile: A Dual Overview
Agile: A set of principles for software 
development that encourages 
flexibility, collaboration, and customer-
centricity.



Control    vs   Autonomy
Planning  vs   Adapting
Cultural Misalignment

Let Rego be your guide. 
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The Clash



Part II: 
Finding the Common Ground
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The Business Problem:
• Complexity and 

Dynamism
• Customer Expectation

Let Rego be your guide. 
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Finding the Common Ground: The Why

The Importance of WHY:
• Alignment with 

Organizational Goals
• Creating a Collaborative 

Culture
Aiming For the Greater Good:
• Shared Vision
• Optimizing Value Delivery



Part III: 
Clearing the Terminology
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Project Management is the application of processes, methods, knowledge, 
skills, and experience to achieve project objectives.
 -Association of Project Management 

Let Rego be your guide. 
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Clearing the Terminology: The What



Part IV: 
Collaborative Strategy
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• Foster Collaboration—Better Together
• Blend Traditional and Agile Approaches 

in situations that have a mix innovative 
needs and thoroughly known elements
• Choose Collaborative Platforms and 

Tools

Let Rego be your guide. 
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Collaborative Strategy: The How



Case Studies in PMO/Agile Collaboration

Let Rego be your guide. 
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Part IV: 
Benefits of a Collaborative 

Approach
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Let Rego be your guide. 
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Benefits of a Collaborative Approach

Faster ROI High Quality 
Deliverables

Increased Business 
Agility



Let Rego be your guide. 
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The Bigger Picture

UNIFIED VISION MAXIMIZING POSITIVE 
IMPACT

STAGE SETTING FOR 
CULTURE CHANGE

CREATES ENVIRONMENT 
OF CONTINUOUS 
IMPROVEMENT
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Questions?



Surveys

Let Rego be your guide. 
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Add QR Code to class 
survey

Add QR Code to event 
survey

Please take a few moments to fill out the class survey. 
Your feedback is extremely important for future events. 



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending Rego University

Phone
888.813.0444

Email
info@regoconsulting.com
 

Website
www.regouniversity.com 

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

