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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

* Business Cards

regoUniversity2022

Let Rego be your guide.




Open Mic

* What are your biggest concerns when it comes to reporting in your
organization?

* |s there more than one source for the same information?

* Do your users utilize the reports available?

Let Rego be your guide. regoU niversity2022



Agenda

* Reporting Strategy Introduction
* Clarity Reporting Options

* Integrated Bl Tools

* Best Practices

Let Rego be your guide. regoUniverSityZOZZ



Reporting Strategy
Introduction

Aba.
regoUniversity

NASHVILLE - 2022



Analytic & Bl Trends fOr 2022 i mcmeconsomssmes st sers

* Artificial Intelligence

* Data Security

* Data Discovery/Visualization

* Data Quality Management

* Predictive and Prescriptive Analytic Tools
* Real-time Data & Analytics

* Collaborative Bl

* Data Literacy
* Data Automation
* Embedded Analytics

Let Rego be your guide. regoU niversity2022



Evolution of Business Intelligence

Solutions suggested;
recommends
corrective action

Showcase exceptions;
where action needs
to be taken

Data is summarized Aut ted
. utoma
for easy, quick Predictive
viewing .
Solutions
Intervene and fix issues
. Exceptions automatically (Al
Raw data withno P . ically (A1
intelligence applied Predict problems
3 Summarized before they
happen (Predictive
‘ | Analytics, Machine
Y e Learning)

Most of today’s reporting
falls within these three

regoUniversity2022



Example: Resource Allocations

Suggest how work could be
rebalanced amongst team
members, or tasks/projects
could be rescheduled

Conditionally formatted
over [ under allocation

Utilization by Role, or

by OBS e Automated
Predictive
Solutions Auto-rebalance work amongst team
. | Exceptions o members, automatically move task
Raw allocation data Based on historical dates, and update resource
data on team allocations all without human
Summarized members, past « intervention

projects, and

recent timesheets,

suggest where

over/under

allocation is likely
e to occur

regoUniversity2022



Clarity Reporting Options

o
regoUniversity
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Reporting Tools: Flexibility vs Effort

Very
O Jaspersoft Studio Reports
(O Integrated BI Solutions
(O Jaspersoft Dashboards
O Portlets
() lJaspersoft Ad-Hoc
Little
Flexibility
Low High
Effort Effort

Let Rego be your guide. regoU niversity2022
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Portlets

* Data sourced from Clarity
transactional DB

* Reports are operational,
used day-to-day

* The data does not need to be
accessed by non-Clarity users

* Data is rendered within
acceptable performance
thresholds

* The number of data
elements required does not
negatively affect the
usability.

* Personalization features
available

* Data sourced from Clarity
DWH as default

* PDF or other non-CSV
formats needed

* Requires “pixel perfect”
formatting

* Report access outside of
Clarity required

* Archiving is required

* Multiple reports required
and presented as a single
package

* Large number of calculations

Studio Reports

Click to add a title

* Data sourced from Clarity
DWH as default

* PDF or other non-CSV
formats needed

* Used for ‘on the fly’
reporting

* Best suited for “super-users”
who understand the
underlying data.

Let Rego be your guide.

vs Last Year Open Deals v

* Summary level information
with drill-down capability

* Short time-to-information
interface

* Stock dashboards are
available as well as user-
defined “grouping”
dashboards that present
multiple Ad Hoc and Studio
Reports on single page

Integrated Bl Solutions

Anesthesia Delivery (PfM Training Class)

Latest Status Report Overall Status Trend

— Effort Variance

N\ // \/ (1:0.17‘}(‘“

Sehedule

wwwwww

* Typically tied to multiple
data sources

¢ OData and flat-file batch
exports are common Clarity
connection options

¢ Industry-best visualization,
interactivity

¢ Affords most flexibility

¢ In-house expertise typically
available (Power BI, Tableau,
etc.)

regoUniversity2022




Portlets in the Modern UX 12

* In the Modern UX, custom portlets are — to an extent — being replaced by a heavy
focus on personalization.

* Channels still leveraged for classic portlet dashboards.

N—

:—ﬁ = ¢ ‘»M‘ 1  rew v Sewm u
Sprint View Options x
One of the common components in Clarity is the dynamic new grid. You can find s
the grid throughout the application to manage projects, tasks, roadmaps, ideas, T
and timesheets to name a few. SR prrr—r— wwnxa®
ptions F wnal an § ‘v:v' ‘
[ Text Search Field }_! [ Add Filters )-I [ Vcl:\:::;(‘:gxrvr:;c:ﬁ:;:fl':f;n ]
Q i!B @ [ copy v swe Funcoomal and 5, CARD OPTIONS
[ Filter S:atvcleat:‘llw'Oplionor }_ ® Match All Match Ar ;
o = -
3 Qua
j— _
® e
Rick Click a Row for Context Menu

Let Rego be your guide. regoUniverSityZOZZ
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Portlet Examples

© Time by Project Tier
 O—————

© Time By Category ﬂ

Time by Project Tier

Time By Category

Tier3-1% Idea - 1%
| Strategy - 7% Idea - 1%

Operational and Support - 8%
Idea
% — Project
\dea Missed Hours - 9% . Admin & Compliance
Tier 1 Project - 41% Application Enhancements
Missed Hours
Operational and Support
Strategy

Tier 2 -15%

Tier 2
Tier 3 Application Enhancements - 10% —

Admin & Compliance - 24%

‘ (<] Availability, Allocation, & Actuals (> ] ‘
Resourcea Prim Jan 18 F 8 Mar r16 May 18 Jun18 Jul18 Aug18 Sep18 Oct18 Nov 18 Dec 18 Manager
- Abbott, Paul Manager/Supervisor &= Availability Rate 184.00 160.00 176.00 16800 184.00 168.00 176.00 18400 160.00 184.00 176.00 16800 Fedele, Mark - EJ
Allocation 7360 6400 7040 5880 6440 7480 7920 2760 2400 920 880 840 e H Resource Is Active  Yes ¥
Actuals 223.00 179.00 197.00 40.00 Bme start (112018
Akouri, Elias Manager/Supervisor &= Availability Rate 184.00 160.00 176.00 168.00 184.00 168.00 176.00 18400 160.00 184.00 176.00 16800 Vu-Pham, Trang 'f B
Allocation - DTimeEnd 41112018
Actuals 296.00 30241 247.25 63.00 | E——— n
Alexander, Ellen  Business/Systems &= Availability Rate 184.00 160.00 176.00 168.00 184.00 168.00 176.00 184.00 160.00 184.00 176.00 168.00 Viiet, Marc van R —— v
Analyst Allocation 184.00 160.00 176.00 168.00 184.00 168.00 176.00 18400 192.00 22080 21120 20160
Actuals 227.00 19513 217.99 4329 || clowr |
Allin, Lee Business/Systems &= Availability Rate 184.00 160.00 176.00 163.00 184.00 163.00 176.00 184.00 160.00 184.00 176.00 168.00 Kluge. Peter BeaourceMansacry 1 Time Period 1 Timesheet Status
Analyst Allocation 48.00 168.00 29599 296.00 232.00 231.99 232.00 232.00 232.00 232.00 232.00 231.99 :Z::: ::: z::z::;mz:z z‘:gmd
Actuals 197.00 175.00 190.00 40.00 Abbott, Paul 03/19/18 - 03/26/18 Open
Arbelaez, Luz Business/Systems &= Availability Rate 184.00 160.00 176.00 163.00 18400 168.00 176.00 18400 160.00 134.00 176.00 16800 Rende, Ignacio Abbott, Paul 03126118 - 04/02/18 Not Opened
Analyst Allocation 56.00 11200 12320 8400 147.20 168.00 8800 9200 3200 3680 3520 3360 Abbott, Paul 04102118 - 04109118 Not Opened
Actuals 107.00 147.00 176.00 40.00 Abbott, Paul 04/09/18 - 04/16/18 Not Opened
Bapat, Rashmi  ppiications &= Availability Rate 134.00 160.00 176.00 163.00 184.00 165.00 176.00 184.00 160.00 134.00 176.00 168.00 Sen, Partha R oD - 2::::
I ! ) .
Deve oper Allocation Abbott, Paul 04/09/18 - 04/16/18 Not Opened
Actuals 184.00 160.00 176.00 Abbott, Paul 03/26/18 - 04/02/18 Not Opened
Basak, Suraijit Manager/Supervisor &= Availability Rate 184.00 160.00 176.00 163.00 18400 168.00 176.00 184.00 160.00 134.00 176.00 16800 Goodloe, Alan Abbott, Paul 04102115 - 04/09/18 Not Opened
Allocation 201.80 203.00 22571 22640 24320 23480 20240 21160 9600 6440 6160 5880 Abbott, Paul 04/09/18 - 04/16/13 Not Opened
Actuals 101.00 151.00 203.50 49.00 Abbott, Paul 04/09/18 - 04/16/18 Approved
; X . Akouri, Elias 04/02118 - 04/09/18 Not Opened
Bedi, Karan Manager/Supervisor &= Availability Rate 184.00 160.00 176.00 163.00 18400 16800 176.00 18400 160.00 13400 176.00 16800 Vu-Pham, Trang Akouri, Elias 04109115 - 0416118 Not Opened
Allocation Akouri, Elias 03/12/18 - 03/19/13 Open
Actuals 184.00 160.00 177.00 40.00 Akouri, Elias 03/19/18 - 03/26/18 Not Opened
= Akouri, Elias 03/26/18 - 04/02/18 Not Opened
Si Akouri. Elias 04/02/18 - 04/09/18 Not Opened

Let Rego be your guide. regoUniverSityZOZZ




Studio Report Examples
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Project Status Summa eCommerce Portal

L | ——
Stage Buidding

Overall Status

Status Report Date

S ah

Dsoays oum 2w aganst caseine

PhaseXey Milestone

Status Schedule Alignment

# Project Name Project Type Status
1 XPL Translations Major Project

2 Meeting Reservation Portal Major Project v
3 eBusiness Mobile Network Major Project 0
4 Mobile Time and Approvals Application Change &
5 Mobile Device Management (MDM) Deployment Major Project v
6 Office Upgrade Major Project

7 System Upgrade Release 14 Major Project v
8 Mobile Advertising Major Project ’
9 HR Online Benefits Security Upgrade Major Project P
10 Online Order Performance Improvements Infrastructure Deployment <

11 Mobilty Management Services Major Project

200000090

*o

Investment Assignments by Task
Assignment
Task Status % Complete
Resource Role start Finish Actuals ETC EAC
Altus Online Order Application
Portal Development Startea 2500 Berry, Jason Developer 8/an4 7129116 230.00 38200 612.00
Unit and Performance Testing Started 2500 Lewss, Nicole Test Engineer 8414 72916 8400 186 .00 27000
Total 314.00 568.00 882.00
Business Analyst 2515 226115 160.00 0.00 160.00
Storage Architect 2515 2126115 160.00 0.00 160.00
Architect 32115 32115 70.00 70.00 140.00
Business Analyst 32115 327115 90.00 90.00 180 00
Developer 373015 51415 0.00 300.00 300.00
Storage Architect 3730115 5/415 0.00 90.00 90.00
Test Engineer 373015 5415 0.00 170.00 170.00
480.00 72000 1,200.00
Issues Project Manager 1615 4815 60.00 20.00 80.00
Business Analyst 16115 48115 13200 48.00 180.00
- 18 Test Engineer 11615 41815 175.00 55.00 23000
25 ‘. - High Network Engineer 1615 4815 160.00 50.00 21000
Medium Project Manager 4nons 8120115 0.00 80.00 80.00
B Low Test Engineer 411015 820115 0.00 23000 230.00
Network Engineer 41015 82015 0.00 210.00 210.00
34 Project Manager 812115 9125115 0.00 9000 90.00
Test Engineer 82115 912515 0.00 190.00 190.00
Change Requests Network Engineer 821115 925115 0.00 250.00 250.00
Project Manager 9/30115 10129115 0.00 40.00 4000
2§ 527.00 1,263.00 1,790.00
2 " - High 132100 255100  3,872.00
Medium
8 Low L P PR

Risk Issues CRs esource  Planned Cost
L 4 L 4 L 2 25404  2,474,260.00
L 4 L 2 18,816 834,950 00
L 4 © 4 15,792 646,260.00
v < 2 2 12,796 179,960.00
¢ 12,576 646,260.00
L 2 12,528 646,260.00
< 2 12480  646,260.00
¢ 12,332 264,400.00
v 2 6,872 584,800, 00
< 6,728 236,400.00
L 4 < 2 6552  343,02000

Let Rego be your guide

regoUniversity2022
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Jaspersoft Ad Hoc Examples

Columns | # Total Actual Hours *  Total Allocation Hours

Rows  ProjectName x ProjectManager x StartDate x  Finish Date x

O EEE. « o g [, 8 Crossab Y | SampleData ¥
Click to add a title Colun  Save Ad Hoc View

Save Ad Hoc Vie

Measures | Total Actual Hours  Total Allocation Hours Re A e Re
Save Ad Hoc View and Create Report
B Project Name B Project Manager [E Start Date Finish Date . i
B (DELETE) Qual E] B A Aug 14,2013 0.00 0.00 Click to add a title
@ (hold) a a 0.00 0.00 Measures  Total Actual Hours
= Project Manager Project Name
B (hold) AD private label - Kimdura Fighter spec a 5] 0.00 0.00 A -
= B Abbott, Paul 25.00
B = a 0.00 0.00 @ Allin 425.00
2 ( sing PET = =] 0.00 0.00 B Arbelaez, Luz th America 458.00
2 ( ude our own PET 2 well, Chris(deac 2 0.00 0.00 B Basak, Surajit 196.00
19.5
a ( B Blackwell, Chris(de a 0.00 0.00 11e0
1,506.00
B B Kiich, Paul B 0.00 0.00 a5
B (hold) White PVC Shrink film replacement B Blackwell, Chris(de = 0.00 0.00 122100
B (hold) IAlternative EFP formula (formulate on more PE vs PP res B Blackwell, Chris(de a 0.00 0.00 6250
B *Copiers for Glendale Offi B Rodriguez - AUTOINACTIVE , Johanna a8 0.00 0.00 8 Bedi, Karan (FELD
1.00
B *DUPLICATE*Compounding 2.0 in Alphen - MES Integration (ADU) B Huizinga, Frank 5 0.00 0.00 Mo
5] a AUTOINACTIVE , Johanna 2015 0.00 0.00 ST 115950
g ductions 5] AUTOINACTIVE , Johanna A lan1.2015 | Dec31.2015 | _ 0.00 0.00 22458
B *Vodafone Rate R ands (Value Summ E] AUTOINACTIVE , Joha Columns | # | Tosal AcualHours =
B ,Qualify Catalyst for 54# S oss Face e Rows | Project Manager =
B 0002-fa om Claim Changes g a. Click to add a title
5] CLS Gross and Net Wt Maintenance on Invol 5] Charc Types,
Chare Formas
Bl 0034-CLS Additional lines in order comments E R
g B Beres, John
= B Ulle, Cheryl o
2] - Update apps.fasson.com Header B Ulle, Chery 1206 G173
@ 007 Convert Sample Requests into Opportunities B Merritt - AUTOINACTIVE,, William P 01120
1ok g
5] 78 - Product Finder Data Automation B Caldwell - AUTOINACTIVE, Brian 7,564.50
B -Colombia Transfer Price - Proposal for 2 e 100 322350
=] 2 249495
90k 1,073.00
= = . 27.00
=] TC Metrix on ¢ B Patel, Bhavna - 102.00
o0 A Process Realignment/ training B Regupathi E 200
=] com Cleanup / Stra B Ragupathi = 16.00
B 0264- PT ERP Hi-Level Requirements B Ragupathi, Senth o gl
— 50.00
B 0310- SFDC Dataloader Replace Windows XP PC with new B Ragupathi, Senth sok .
= 23.50
5] B Ragupath e
ok
5] force Opportunity to Case Syncrol B Ragupathi, Senth 1.00
B 0362- Continuous Improvement IT Reg B Ragupathi, Senth 20k 791250
B 0366 Dual Order En B Ulle, Chery 243850
K 206
B 0371- RFID Opportun g

Let Rego be your guide regoUniverSityZOZZ
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Enterprise Bl

 Many organizations have an enterprise Bl

tool within their reporting landscape. Itis
important to define how Clarity fits into the
enterprise standards. —
e Gartner magic quadrant Bl platforms include:
o MICFOSOft POWEFB| ‘Salesforce(l’ableau)
e Tableau
« Qlik View oo @ .
. . . Domo @ K
* If you are an on-premise implementation, Moy @ o |oshme @O
you can connect directly to the built-in data pramnrsnics @ @ B oS
Wa rehOUSG. Pyramid Analytics @ @BV @ s
. . - Zoho @ @ Yelowfin
* If you are a Saa$ implementation, you have e
several options for connecting: z @
* OData Connection (Enhanced AWS OData connection &
coming soon!) 2
* Flat file extracts & report directly against files =
" ST gty oneremseor e Sl

Let Rego be your guide. regoU niversityZOZZ
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OData Direct Connection

Ty * On-Demand customers can use an OData
t|_+_|f +ab I eadu connector to point a Bl tool at the Clarity
+ s o F T w A R E DWH.

* The connector will only go against the

m POV\/er Bl updated Data Warehouse

* The connector was optimized to work
with PowerBI, but can used with other

QI i k @ reporting Bl tools — even Microsoft Excel

* Row level security possible with custom
Bl User ID on the Clarity Resource

EE Excel * Ability to have individual logins for OData

dCCess

Let Rego be your guide. regoU niversity2022
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PowerBl Examples

e o8 e Anesthesia Delivery (PfM Training Class) B Late Milestones

Corporate Department OBS

nvestment

Corporate Department OBS

Organizational

investment Name

Latest Status Report Overall Status Trend |

Select OBS -
——t Effort Variance Effort Variance %
Product Development | PN v et e oneNane s Mg | saus | tmFrihose | rihose
Effort Scope 40.17K PRSI0 A fansicrject (1M T e Phase Complee Pimagan, Chrisophar Nt S Nondoy Ari 03015 oy 2013
Po1012 Atropia Retina Scan - Proje.. Business Case Comlete and Go to Davelopment _ Miks, Paul NotStarted  Monday, Apri 13, 2015 Monday, April 13,2015
-
Po1002 Aurascope XA - Poject _ Business Case Complete and Go to Development _ Milks, Paul NotStarted  Monday, August 10,2015 Monday, August 10,2015,
PD1003 Erghtioht 3000 - Project _ Business Case Complte and Go to Development _ Miles, Paul NotStarted _ riday, October 3, 2015 Friday, October 9 2015
Overall | t_Angelo, Michsel NotStarted  Thursdey, September 10,2015 Thursday, September 10,2015 694 693
] Schedule Variance ingeo, ichas NotStarted  Thursday, September 10,2015 Thurscy, September % oo
oot Provect Schedule Var ) ) Task Performance B Wichac otStarted Thursday, Soptember 10,2015 Thurscs, September 10,2015 o0 o0z
elect Projec Ada ms Be nla min ~ Miles, Paul NotStarted Tuesday, August 11, 2015 Tuesday, August 11,2015 724 723
(Blank) & &9 0 ’ @Actuals WAllocation A Avalability XETC Late 122 gelo, Michacl NotStarted Tuesday, August 11,2015 Tuesday, August 11,2015 24 1
2015 eCommerce Portal Proposal o & @ - elo, Michael NotStarted Tuesday, August 11,2015 Tuesday, August 11,2015 e 123
2015 Finance Management Applicat Schedule 165K 165K 165K 165K unez, angie: NotStarted Tuesday, August 11,2015 Tuesdey, August 11,2015 2 7
2015 Infrastructure Improvements TASK NAME ASSIGNMENT... | START_DATE | FINISH_DATE IR nyson, peter NotStarted Tuesday, August 11,2015 Tuesday, August 11,2015 2 7
ig:z ;‘ag ‘S\xA?gmAa Project Barney Enhencements (1M Train.  Not Started O1dan15 | 29-Dec1? elo, Michael NotStarted Tuesday, August 11,2015 Tuesday, August 11,2015 7
' Nu \: vemsmg[ A MRI Redesign Not Started 02-Apr-15 | 10-May-19 Soate 126 ig,Allen NotStarted Tuesday, June 9, 2015 Tuesday, june 9, 2015
2015 New Product Development Uttrasound V5010 Project Not Started 06-Apr15 | 17-ul18 NotStarted Tuesday, August 11,2015 Tuesday, August 11,2015
2015 Professional Services Catalog Change Request Idea Evaluation Not Started 15-Apr-15 | 24-Jul-18 jelo, Michael NotStarted  Tuesday, August 11, 2015 Tuesday, August 11, 2015 720 723
2015 Restructure Architecture virtual 1 Timesheet Performance NotStarted  Monday, November 9, 2015 Monday, November 9, 2015
P Defibrillator Improvements Not Started 17-Apr-15 | 27-Jul-18
y VI Low1  Ultrasound V5010 Project Searted O1duns | 17u18 Notstarted riday, February 19,2016 Friday, February 19, 2016
2015 Spring Franchise Manager Rele.. Risk 1 By NotStarted Tussdsy, September 15,2015 Tussday, Saptember 15, 2015
4G Upgrade Readiness Crusader Photogrammetry and 3... Not Started 01-0ct-15 | 01-Jun-18 27K 27K 28K 27K 3 E
por Not Started _Thursday, September 17,2015 _Thursday, September 17,2015 687636
Deepmind Augmented Reality .. Not Started 01-0ct-15  31-Dec-19 2
Odyssey (PfM Training Class) Not Started 01-Oct-15 | 31-Dec-19 2 TR TR UK
Select RIC Status Cloud Pathfinder (PfM Training C... Not Started 01-Jan-16 | 29-Dec- ¥ o A
tira Unarade (DM Traininn Clacel Nt Startad Ol-tan-16 | 01-lin-12 10/09/2017 10/16/2017 10/23/2017 10/30/2017
Open
Issue 1 Low 1 Actuals by Type Allocation by Type
. . @Application @Asset @ldea @Other @Product ®Project b
Applicati Asset @ld ther @P: Project
lssues Risks Demands @Application @Asset @ldea @Other @Product ®Project b

5 1 110

. 386
Target Resolution Date 08S Type

A“ RiSkS 1010, P Business Transfol 04-Sep-17 11-Sep-17 18-Sep-17 25-Sep-17 02-Oct-17 09-0ct-17 16-0ct.
f 1 Corporate Depd

23.0ct

30-0ct

ues

Corporate Loc Issue Count “
[ERRY Investment ID | Issue ID | Issue Name Target Resolution Date | Probability | Priority| m,\ porate Location
PR1052 11089 Requirements to be freezed on time. Low PRI016 RS1073 | Key Resource not available 10-0ct-15 Low igh 4 s e Rt Dot
. . PN1011 151090 Test Issue Objectives from Risk 23-Oct-15 Low PR1052 RS1074  Requirements to be freezed on time ~ 13-Oct-15 Medium  High S
Risk Count Risk by Priority Risk by Status PR1083 151091 | Risk 1 to lssue 1 11-Feb-16 High PRI0S2 RS1075  Resource availability 13-0ct-15 High Medit 10723720
PR1024 151092 | a'spodigiaijdg 27-Apr-16 Low PN1011 RS1077  Test RisK Objectives 23-0ct-15 High Medic —_—
4 PR1165 151094 | new issue from the risk 24-Apr-17 Mediun PRS1000 RS1078 = Low Risk Sample 10-Nov-15 Low Low
PRS1000 RS1079  Medium Risk Sample 10-Nov-15 Medium | Medit b 08 Level 2 Rk by Prioriy T
1 2 PRS1000 RS1080 | High Risk Sample 10-Nov-15 High High isk by Status Risk by Target Resolution Date
PR1083 RS1082  Risk 1 11-Feb-16 Medium | High ry .
- 1 1 < < > 2
o Ve - - . I I . .
ME‘)‘ e e Open wip . .
Investment D Investment Name Risk Name Investment Manager  Risk D Owner Status  Priority | Target Resolution Date. " 0 20 2
PN1O1  Anesthesia Delivery (PiM Traiing Clas) Test Risk Objectves Tennyson, Peter  RSIO7 JoshiNavdesp  Open Medium Friday, October 23, 2015
R N Investment Name Issue Name Investment Manager _Issue 1D Owner Target Resolution Date Status _Priority
PRIOIS  Automated Security Enhancements  Key Resource not available Berks, Paul RS1073 Administrator, ystem Open  High  Saturday, October 10,2015
KLOWB Project 1234 aspodigaidg Lockood, Karl 151032 Lockwood, Kl Wednesday, Aprl27, 2016 WP Low
PRIS.  TestMK Requirements to b freezed on time Administrator, System  RS1074 Administrator, System Open  High  Tuesday, October 13, 2015 e s S — —— 51094 | fin o | oncng A 242017 | Open | ecum
PRI0S2 TestMK Resource availabilty Administator, System RS1075 Adminisrator System Open  Medium Tuesday, October 13, 2015 Fr R —— R Hoaidion o | 151091 | Hoakio 1o | Thursdey,Febmury 11,2016 W | High
PRIOSS M Project-Financial Mgmt Overview  Risk 1 Hoaldridge,lon  RS1082 HoaldridgeJon  Open High  Thursday, February 11, 2016 Anesthesia Delvery (PIM Trining Class) Tt Isue Objectives from Risk Tennyson, Peter 151090 Joshi Navdeep _Friday, October 23,2015 Open Low
PRIOSS M Project-Financial Mgmt Overview  Risk 2 Hoaldridge,Jon  RSI063 Hoaldrdge Jon  Closed Low Thursday, February 11,2016
PRIN4  Bigfish Automation (PfM Traning Class) may run over allocated budget. _ Scarato,Jennifer  RS1084_ Calderon,Mindy  Open Kigh Friday, une 3, 2016
PRIGS  CLR Demo Project new isk Rice, Chiisti Rs1085 _Rice, Chrit WP Medium Monday, April 26,2017
PRSI0 A Fantastic Project (PAM Traning Class)  High Risk Sample Flanagan, Chistopher RS1080 Administrator, System Open  High  Tuesday, November 10, 2015
PRS1000 A Fantastic Project (PfM Training Class)  Low Risk Sample Flanagan, Christopher RS1078 Administrator, System Open Low  Tuesday, November 10, 2015 ¥

Let Rego be your guide. regoUniversity2022
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ableau Examples

Let Rego be your guide. regoUniversity2022
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Open Mic

* What is your primary reporting tool?
(Portlets, Jaspersoft, PowerBl, Tableau,
Others)

* How are reports typically consumed?
(Web, Mobile, Email, Print)

* How do your executives want to consume
reports?
e Email
* Printed
* Mobile
e Sharepoint
 Web

Let Rego be your guide. regoUniverSityZOZZ
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Diverse Strategy

In most cases, the reality is not a single reporting solution, but a mix of tools

e Case 1 (SaaS, 1,000 Users)

* Portlets — data governance & exception reporting
 Jaspersoft Ad-Hoc — end user ad-hoc requests, semi-"standard”
* Enterprise Bl (Tableau) — Standard reports / dashboards

e Case 2 (SaaS, 200 Users)

* Mostly OOTB or RegoXchange portlets and Jaspersoft reports
» Set of executive-level PowerBl dashboards using OData connection

e Case 3 (On-Prem, 5,000 Users)
e Built on on-premise DWH. Data extracted from Clarity, VersionOne, JIRA, ServiceNow, etc.

* Instead of integrating tools, combined on the reporting side

* Not a single enterprise Bl tool, but tool agnostic — PowerBl, Excel, Cognos all pointing to the
same DWH

Let Rego be your guide. regoUniverSityZOZZ
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Best Practices

/- With any report, identify the top question(s) that the \ /° Having people go into the tool to pull out extracts
report should answer and fish for the data
* Use the right report technology for the job (Portlets, * Developing reports that have too many data
Jaspersoft, Enterprise, etc..) columns, which can cause the report to lose its
purpose
* Converting Excel reports that are already operationalized
and moving them into the tool can gain big benefits Having scenarios where the user is taking a report

from the system, copying and pasting parts of it

* Automation of report delivery What Works into a PPT/Excel, and generating another report

outside of the tool

* Having leadership adopt the tool and utilize the tool's
dashboards (eventually moving away from "receiving" Creating different versions of the same report for
dashboards to "using" dashboards) What Doesn’t different business units. This should be handled

with thoughtful filters

* Ensure that the reports are designed for ‘Easy Reading’

* Creating reports with data that is inconsistent

* Ensure the data definition of data is the uniform for all with other systems, and not having a clear
reports understanding of ownership of data

\_ J \_ J

Let Rego be your guide. regoU niversity2022
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit



mailto:info@regoconsulting.com
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