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Agenda

* Introduction

* Refresh on Creating View and Using Apps
* Introduction to Concepts of Dashboards
* Configuring Dashboards & Apps

e Patterns of Useful Dashboards
 Dashboard Patterns

 Examples

* Exercise: Lets create a Dashboard

Let Rego be your guide. regoU niversity2022



Introductions

* How many of you have configured Views or Dashboards?
* Anyone care to share what they have built?

* What challenges have you experienced?

Let Rego be your guide. regoU niversity2022



Refresh on Creating View and Using Apps

* A View is page that a user can create to highlight a specific set of data

A View can be created in any one of the Rally Menu options

* AView is made from the Rally Application library

The App library is made up of both of Rally’s built-in capabilities and custom apps

Let Rego be your guide. regoU niversityZOZZ



Introduction to Concepts of Dashboards

A Dashboard is a View with two or more Apps

* This is accomplished with different perspectives of the data

* |tis best that a Dashboard have a single focus/insight

* Data Integrity

e ATimebox
 Actions or Activities

* Delivery Quality

Let Rego be your guide. regoU niversity2022



View/Dashboard Permissions

Rally Role

Dashboards

Editor/Viewer

Project Admin

Workspace/Subscription
Admin

Create, Update and Delete their
own views
No Sharing

Create, Update and Delete their
own views

Can share with their respective
Projects where they have Project
Admin rights

Create, Update and Delete their
own views

Can share with the entire
Workspace

Create, Update and Delete their
own Dashboards
No Sharing

Create, Update and Delete their
own Dashboards

Can share with their respective
Projects where they have Project
Admin rights

Create, Update and Delete their
own Dashboards

Can share with the entire
Workspace

Let Rego be your guide. regoUniverSityZOZZ



Patterns of Useful Dashboards

 Start with Why: What focus/insight/questions is the purpose
* Most Dashboards only make sense to a few people

» Effective dashboard patterns articulate the what (focus, insight, etc.)
» Effective dashboard patterns combine Visuals with Lists

* Include links whenever possible to contributing resource
that support the purpose of the dashboard e.g., link to
video demonstration

Let Rego be your guide. regoU niversityZOZZ



Configuring View/Dashboard & Apps

Page Configuration

App Configuration
Test s @
ITERATION BURNDOWN Y AT UG Add App...
’ Settings 8 ¥ =+ sceaorniasaed  CHANge Layout...
| Edit App Settings Edit Page...
Delete App Copy Page

View Full Screen

Let Rego be your guide. regoUniverSityZOZZ



App Building Blocks

* Rich Text App — Used to provide information, links, or URLs to relevant data

e Custom List — Create a list of artifacts with one more filters and column
configurations

* Query Counter — Provides a view that summarizes the the data using simple
counts and math

e Custom Chart — Provides a visual represents (Pie, Bar, Column) data

Let Rego be your guide. regoU niversityZOZZ



Pattern #1 — Explanation/Data

* The left column provide the Explanation, the right visualizes the data

Summary Summary

* Contributing information, e Contributing information, links, videos, etc
links, videos, etc

Explanation Data

e Rich Text App or Query * List, Graph, Board, etc. Apps
Counter

Explanation Data

e Rich Text App or Query e List, Graph, Board, etc. Apps
Counter

Let Rego be your guide. regoUniverSityZOZZ



Pattern #2 — Instructions/Data

* The left column provide Instruction, the right has a list view with saved Filters

Summary Summary

* Contributing information, e Contributing information, links, videos, etc
links, videos, etc

Explanation Data

* Rich Text App or Query * Custom List App
Counter

Explanation Data

e Rich Text App or Query e Custom List App
Counter

Let Rego be your guide. regoUniverSityZOZZ



Pattern #3 — Graph/List Data

* Left column visualized the data in a graph, the right has a list view of that data

Summary Summary

* Contributing information, e Contributing information, links, videos, etc
links, videos, etc

Graphic Data

* Custom Chart e Custom List App
* Burnup/Burndown Charts

e Trend Charts

Graphic Data
* Custom List App

Let Rego be your guide. regoUniverSityZOZZ
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Examples

- neu:::.mnmg ~ — %
Iteration Planning
This Rego Consulting dashboard has been created for e E :. =
Agile teams to help them in execution of Iteration CTETENIIRS : -
Planning so that the following key outputs and g e ‘ )
outcomes are achieved: o ) — .)
" =
* Iteration backlog--consisting of the stories : IIL ——— UlBneer E _,.,.:“,.*.
committed to for the iteration, with clearly defined d111TY T B —_ p e |
acceptance criteria VAN NSANNN | : ——a A S—
 lteration Goals or Theme—a statement of Iteration B .==. e =
goals, typically a sentence or two for each one, ; 3 s B
stating the business objectives of the iteration : R = = == S
- e <
[
—— e e T T L}

Let Rego be your guide. regoU niversityZOZZ
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Examples

lteration Review IH |

— ~— <
The team inspects the increment at the end of every T T
Iteration to assess progress, and then adjusts its ot s PR — R ———
backlog for the next iteration. u— e i weill sl
Each Agile Team measures and then demonstrates its e W  wmm D
progress by showing working stories to the Product B S —
Owner and other stakeholders to get their feedback. (‘oo o )
Teams demonstrate the significant new behavior and T e e
knowledge gained from the iteration’s Stories, e . 5 - T = = .-
Spikes, Refactors, and Nonfunctional Requirements R —— — =
(NFRs). e o e

— : —
e S et - - — ] B

Let Rego be your guide. regoU niversity2022



Examples

Poetfoho » IHG leration Rev X +

< C # rallylrallydev.com/#/4

il Apps O Password Certral Q) Rally

Data Hygiene Dashboards

i >ortfolio Pages X

Rego Consulting will help clients create the necessary ,
dashboards for common data hygiene issues such as: Reports

e Defect Exceptions

* Portfolio Item Exceptions - Features e e

e Portfolio Item Exceptions - Epics Portfoho wem o - ks

* Portfolio Item Exceptions R i

* Sprint Planning Exceptions =gy

* Task Exceptions v Sty R

* Timebox Exceptions
* User Story Exceptions

regoUniversity2022
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Examples

PO Sync

Backlog 2021 PI3 2021 Pl4. 2022 Pt
o221 - 105202 00612021 - 12287202 2ne2121 - 03222022

This dashboard has been created by Rego Consulting
to support Agile Product Owners. It can be used to —— =
focus discussions during the PO Sync ceremonies for

the current Pl execution.

Questions that are likely being asked:

* Are we meeting our current Pl Objectives?

* Are we protecting our time boundary for scope
change?

* Do we have roadblocks that require us to adjust
content and/or priority?

“- :
CBOBOOD DODODD

Let Rego be your guide. regoUniversity2022
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Getting Help

éo%:ggﬂ‘;t’m Products Solutions Education & Training Services & Support Partners Company

technologies

* The help menu contains not only help on
Rally features, but it also provides general CA Agile Central
agile/Agile tips and techniques o

. X = Contents | f Home / Learn Agile / Coaching Corner
* The help menu can be quickly accessed Q”Li‘;ili‘i;

th rOUghOUt Ra | |y_ 8log Iteration Demo and Review Meetings

Share Ideas

System Status Agile teams embrace the notion of inspect-and-adapt as a means to continually build learning and improvement in how they work. Running

° It iS CO ntext a Wa re a n d Wi I I u S u a I Iy ta ke yo u Support an effective itfré‘tivo“n demonstration and review meeting is the foundation of this principle.
directly to a relevant help page Browse Help

Welcome to CA Agile Central Help

At the end of an iteration, the entire team meets to reflect on the iteration. Attendees include:

Scrum master (meeting facilitator)

Product owner

+ Release Notes Developers

+ Set Up CA Agile Central Testers

+ Start Using Agile Central « Any other contributors or interested stakeholders
Q Search... ? w + Leamn Agile o . ) _— ' .
The goal of the meeting is to create visibility around what occurred in the course of the iteration and to amplify learning about what could
+ glor:( Elfﬁciently in CA Agile then be planned for the next iteration. The delivery team presents the done items in a demonstration. Done items are all items that have
entral
been accepted by the product owner. The demonstration invites clarification, reflection, and celebration with regard to the team’s
Actions v + Build Your Backlog commitment.

+ Use Timeboxes

Q Search... ? ) + Use Flow-Based Boards (Kanban)

The meeting also invites inspection of the metrics that show what occurred in accepting (or not accepting) items. The attendees evaluate:

Items were not completed
+ Use Roadmaps (Portfolio Items) P

+ Check Status
Py Switch Back o D + Manage Defects

+ Manage Tests

Risks encountered

Items more complex than originally planned

[_'» Tests run, passed, or failed

Manage Risks

Defects logged

Import and Export Data

~imininiiiintibibttttiiii

Other measurements the team tracked

Let Rego be your guide. regoUniversity2022




Web Services APl (WSAPI
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The Rally Web Services
Application Programming
Interface (WSAPI) enables third
party integration with Rally.

https://techdocs.broadcom.com/us/en/ca-
enterprise-software/agile-development-and-

management/rally-platform-ca-agile-
central/rally/integrating-with-rally/building-
rally-integrations/web-services-api-
wsapi.html

Workspace
Scaled Agile Training Jun
Nam&pa0

Available Versions:

CA Agile Central

technologies

v2
Head Version (v2.0)

Topics
Introduction
Authorization
User Creation/Management
Project Scoping
REST Overview

Collections
Bulk Operations
Cross Site Access
Queries as RSS
API Versioning
Schema
Metadata
Client-provided Info
Attributes

FAQ
API Deprecation

Object Model
AllowedAtiributeValue
AllowedQueryOperator
Artfact
ArtifactNotification

‘AttributeDefinition
Blocker

Build

BuildDefinition

Change

Changeset

Connection
ConversationFost
CumulativeFiowData
Defect

DefectSuite
DomainObject
FlowState
HierarchicalRequirement
Investment

Iteration
terationCumulativeFlowData
Miestone
ObjectiveConversationPost
PersistableObject
Portfolioltem

CA Agile Central Web Services APl Documentation v2.0

API Status is Active

Introduction

The 2.0 version of the API is REST based and uses the JSON format

&

General Usage

In general, one object is manipulated at a time. For instance, to create two defects and then mark defectA as a duplicate of defect B, do the following
1. Create defectA
2. Create defect B
3. Update defect A adding defect B as a duplicate

or:

1. Create defect B
2. Create defect A adding defect B as a duplicate.

The distinction is that defect A cannot be created with a description of defect B in the duplicates list before defect B has been created. Any referenced object must already exist before it can be referenced

Differences between “reference” objects and "full” objects

Areference object is a key:value pair with _z<£ as the key and a metalink to the "full" object as the value. The metalink returns the full object that may be the object itself, such as a Defect or Hierarchical Requirement, or a collection of objects, such as a list of
child Defects. A collection of children of a Hierarchical Requirement can be fetched with the example below.

https:/ .rallydev.com/slm/webservice/v2.0/ 2t /<ObjectID>/ch
Areference appears in the example below next to the "_x=£" key.
Defecze: (
—ral .
1.rallydev.com/slm ce/v2.0/H: cal i 12345/defects”,

Rally Technical Services - https://github.com/RallyTechServices
Rally Community - https://github.com/RallyCommunity

Let Rego be your guide
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https://techdocs.broadcom.com/us/en/ca-enterprise-software/agile-development-and-management/rally-platform-ca-agile-central/rally/integrating-with-rally/building-rally-integrations/web-services-api-wsapi.html
https://github.com/RallyTechServices
https://github.com/RallyCommunity

Questions?

o
regoUniversity
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Let’s Create a Dashboard together . ..

Please volunteer the following
* Purpose?
 Who is the intended users by Agile Role?

* At what part of the Agile cycle are we focusing?

What questions would this Role be asking of the data?

Let Rego be your guide. regoU niversity2022
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echnical Info

Hosting Browser Support Links

e Google Cloud Platform e Chrome - Preferred e http://status.rallydev.com

e us-eastl and us-centrall e Firefox o https://community.broadcom.com
regions « Safari (Mac only)

» Cloudflare for security e Microsoft Edge

Support policy

Rally supports the two (2) latest
versions of each of these
browsers.

Let Rego be your guide. regoUniverSityZOZZ
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit
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