
Annual Planning in Clarity | 
Examples/Best Practices 

Your Guides:
Ross Hensel and Mike Pokorny



• Introduction
• Annual Planning Basics
• Clarity in Annual Planning
• Investment Tracking
• Resource Planning
• Financial Tracking
• Prioritization

Let Rego be your guide. 
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Agenda



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



• We’ll focus Run, Grow to Run and 
Grow today.
• Examples:
• Capture Run costs utilizing the previous 

year’s costs/actuals and plan for 5-10% 
increase YoY
• Capture Grow to Run by finding the 

Grow projects that completed in the 
previous year and grabbing the 
estimated cost
• Grow will be captured from selected 

resources across the organization and 
current in-flight investments (carryover)

Let Rego be your guide. 

4

Annual Planning Basics

Run

Grow -> Run

Grow



View capacity, set targets, and view 
demand

View capital/operating costs, set targets 
plan for multi-year investments

Prioritize investments by including in plan 
and setting targets

Tracking all investments related Annual 
Planning 

Let Rego be your guide. 
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Clarity in Annual Planning

Investment Tracking

Resource Planning

Financial Tracking

Prioritization



• How are you utilizing Clarity for Annual Planning?

Let Rego be your guide. 
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Open Mic



Investment Tracking
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• Utilize the current list of 
investments to capture Run 
costs:
• Extend Current Run Projects 

• Extend Project Team Members
• Extend Project Costs

• Create New Run Projects
• Add Team Members and update 

allocations
• Create simple/detailed financial 

costs

Let Rego be your guide. 
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Tracking - Run



• Utilize the current list of 
investments to capture 
Grow to Run.
• Utilize Filtering to find 

projects that are going 
live before the close of 
the year
• Ensure Project Managers 

have updated the 
estimates for Run (roles 
and dollars)

Let Rego be your guide. 
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Tracking – Grow to Run



• PROS:
• Quickly enter in information, spread out 

over a period to visualize on timeline
• Quickly pull information from existing 

investments
• Create a multi-year roadmap (5 year 

strategic) and pull investments out once 
they're ready to become projects

• CONS:
• Everyone editing the same roadmap 

which may cause issues
• Not easy to break apart the roadmap 

(16.0.3 helps)
• No OOTB way to convert roadmap items 

to other investments

Let Rego be your guide. 
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Tracking Grow - Roadmaps



• PROS:
• Have all the functionality to grab costs, 

plan team members 
• Easily converted to a project post-AOP
• Can be pulled into a roadmap easily

• CONS:
• Some clients think that clogging up ideas 

module with what-if investments that may 
never happen is a bad approach

• Would most likely need a new status to 
target items as part of the AOP process VS. 
just ideas that are flowing through the 
process during the year

Let Rego be your guide. 
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Tracking Grow - Ideas



• PROS: 
• Have all the functionality to grab 

costs, plan team members 
• More flexibility with field creation, 

security, etc
• Can be pulled into a roadmap

• CONS:
• New area/tile that would require 

some training
• Would need a custom process if you 

wanted these to convert into 
ideas/projects

Let Rego be your guide. 
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Tracking Grow – Custom Investments



• Where do you typically track AOP Investments?

Let Rego be your guide. 
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Open Mic



Resource Planning
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• Roadmaps will display overall 
Capacity for an investment by 
aggregating the demand on the 
team tab. This can also be 
entered manually within the 
roadmap
• Capacity can be swapped 

between hours and FTE

Let Rego be your guide. 
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Capacity



• Utilize the Rego add-on 
from RegoXchange to 
capture capacity 
information by role
• Grab the top-most utilized 

roles and quickly set targets 
against them and 
understand when capacity 
runs out

Let Rego be your guide. 
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Capacity - Roles In Roadmaps

RegoXchange – Roles in the Roadmap

http://regoxchange.com/show/2192/


Financial Tracking
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• Utilize simple capital and 
operating information 
entered by investment in 
total or over a period
• Quickly import existing 

investments and their 
financial information
• Utilize widgets and view 

to summarize and group 
views

Let Rego be your guide. 
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Financials



Prioritization
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• Utilize the In Plan field 
within Roadmaps to 
calculate values against your 
targets
• Create filtered widgets to 

quickly segment data by 
Region, Strategy, etc
• Use multi-sort to quickly 

arrange investments and 
prioritize
• Capture prioritization type 

questions (Required by 
Regulators, Patient Safety, 
etc)

Let Rego be your guide. 
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Prioritization – Roadmap Features



• Create several scenarios 
to adjust targets, execute 
what-if planning or 
include/exclude 
investments
• Use reports to quickly 

grab metrics, schedule 
and In Plan information 
for sharing

Let Rego be your guide. 
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Prioritization – Roadmap Features
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regoconsulting.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

