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Agenda

* Introduction

* Annual Planning Basics

e Clarity in Annual Planning
* Investment Tracking

* Resource Planning

* Financial Tracking

* Prioritization

Let Rego be your guide. regoUniverSityZOZZ



Introductions

e Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZZ



Annual Planning Basics

 We'll focus Run, Grow to Run and
Grow today.

* Examples:

e Capture Run costs utilizing the previous
year’s costs/actuals and plan for 5-10%
increase YoY

e Capture Grow to Run by finding the
Grow projects that completed in the
previous year and grabbing the
estimated cost

* Grow will be captured from selected
resources across the organization and
current in-flight investments (carryover)

Let Rego be your guide. regoU niversity2022



Clarity in Annual Planning

Investment Tracking ./il Financial Tracking

Tracking all investments related Annual View capital/operating costs, set targets
Planning plan for multi-year investments

[
ﬁﬂﬁ Resource Planning ti Prioritization

View capacity, set targets, and view Prioritize investments by including in plan
demand and setting targets

Let Rego be your guide. regoUniverSityZOZZ



Open Mic

* How are you utilizing Clarity for Annual Planning?

Let Rego be your guide. regoU niversity2022



Investment Tracking
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racking - Run

e Utilize the current list of
investments to capture Run

clarity < roadmap Annual Investment Roadmap

Roadmap Items ~ Properties  Reports and Dashboards ~ Portfolio Dashboard ~ Waterline

Scenario -
8-: Plan of Record POR ¥ Y =
L
costs:
Group By
. Torals

0: Pay by Phone In Plan 1 Mobility Required Run Greg Apr 30, 2020 Aug 25, 2022 (100%) 900,000 0
. [J) Return Authorization In Plan 1 Secure the Ente... Required Run Nikki Dec 26, 2021 Jun 8,2022 383% 258,720 1,250,000
[ ) Exte n d P rOJ e Ct Te a m IVI e m b e rS () import Linkedin Profile In Plan 1 Mobility Required Run Greg Feb 14,2021 May 13, 2022 636% 169,920 1,250,000
[J Order Suggestions In Plan 1 BAU Required Run Sanjay Jan 21, 2021 Apr 18, 2023 1,022% 96,657 1,084,963
[[J eCommerce Portal In Plan 5 BAU Required Run Sanjay Apr 15,2019 May 26, 2025 20% 398,656 483,415
[ ] E Xte n d P ro 1 e Ct C O St S () Eclipse Enhancements In Plan 6 Al & Analytics Top Choice Grow Angela May 10, 2019 Jun 18, 2020 24% 233,876 290,000
J (J Minimal Online Shopping In Plan 7 Mobility Top Choice Grow Dom May 3,2019 Nov 8, 2022 (100%) 1,080,269 0
() DataWarehouse Perform In Plan 8 Al & Analytics Required Run Sanjay Sep 10, 2021 Jan 20, 2023 41% 289,205 415,286
. C re a te N e W R u n P ro M t (O Credit Card Security Impro In Plan 9 Secure the Ente... Required Grow Dom Aug 18,2020 May 7, 2021 37% 435,000 612,000
J e C S [J Bl Analytics In Plan 10 Al & Analytics Top Choice Transform Greg Mar 16, 2020 Jul 4,2025 77% 132,128 237,222
\ Executive Dashboard Visib. In Plan n Al & Analytics Top Choice Grow Greg Oct 16, 2021 Oct 16, 2022 264,400 350,000
[J System Upgrade Release 15 In Plan 12 Secure the Ente... Required Run Sanjay Feb 17,2021 Jun 29, 2022 730,600 850,000
 Add Team Members and update O sou Revorkrgseury. | G > @ eres @ — 02w
() Order Confirmations Not In Plan 14 BAU Top Choice Grow Nikki Mar 27, 2019 Feb 14, 2020 192,400 1,250,000
I I M () CRM Contact Center Devel Not In Plan 15 BAU Top Choice Grow Nikki Apr 3,2019 Apr 11,2022 143% 420,800 1,000,000
a O C a t I O n S [J CRM Enhancements Not In Plan 16 BAU Top Choice Grow Nikki Apr 22,2019 Jun1,2022 68% 438,000 750,000
( Build read-write API for ha. Not In Plan 17 Al & Analytics Carryover Transform Dom Mar 17, 2020 Oct 29, 2020 832% 134,160 1,250,000
° C re a t e S i m I e/d eta i I e d fi n a n H | [ Mobile Advertising Not In Plan 18 Mobility Required Run Angela Mar 2, 2022 Jan 1, 2023 1% 263,750 299,262
p C I a (7] Online to Offline Market Not In Plan 19 BAU Required Run Sanjay Sep 7, 2021 Apr 2,2023 230% 180,120 600,000

costs

Let Rego be your guide. regoU niversity2022




racking — Grow to Run

e Utilize the current list of
Investments to capture |
Grow to Run. =

Add Filter

 Utilize Filtering to find ) C——

projects that are going -
live before the close of

@

New Product Development - Stage Example

t h e ye a r : Reduce Application Process Cycle Time

Leverage Existing IC for Training

Improve Requirements Management

* Ensure Project Managers -
have updated the

New Branding Initiative - AsiaPac Region

OOl

Point of Sale System Upgrade

P% 2
PD1020
PRB1001
PRB1004
PRB1008
PRB1010
PRB1012
PRB1021
PR1390

Launc... ¥

Jan1,

Jun 1, 2

Augs, 2

Dec 5, 202!

May 4, 2

Aug9,
Jun 20,
Apr 23,

2023
2023
2022

v Template =No X

Man

Miles, Paul
Thomas, Brian
Brooks, Emma
Beck, Jackson
Thomas, Brian
Alvarez, Corine
Core, Elizabeth

Administrator, Clarity

Work Status
Requested
Active
Requested
Requested
Requested
Requested
Requested

Requested

Project Type
Major Project
Transform
Transform
Transform
Transform
Transform
Transform

Major Project

Sponsor
Reston, Bobbie
Turner, Beth
Turner, Beth
Turner, Beth
Turner, Beth
Turner, Beth
Turner, Beth

Roberts, Beth

Start ¥

Feb 19, 20.

Sep 13,20

Sep 13,20
Sep 9, 2021
Jul'1,2019
Sep 8, 2021
Sep 8, 2021
Feb 6, 2022

Remove All

Finish %
Oct6,
May 1,
Oct 4,

Feb 10,
Oct12,
Nov 2,
Dec1,

Aug 26,

2025
2022
2022
2023
2022
2022
2022
20...

Match Filters: @ Al O Any

Planned C.

596,960
577,000
2,800
1,157,880
367,735
779,725
986,881
0

Close
¥  Save
X
MKT Details 1

Columns

Details

estimates for Run (roles
and dollars)

Let Rego be your guide.

regoUniversity2022
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racking Grow - Roadmaps

* PROS:

e Quickly enter in information, spread out

over a period to visualize on timeline S R L4
. . . . . Roadmap Items Properties Reports and Dashboards Portfolio Dashboard Waterline
* Quickly pull information from existing — o
. t t 83 Plan of Record POR ¥ Q search Y = it B ¢ Strategy & Stakeholder v save %
investments
. Group By
* Create a multi-year roadmap (5 year S
strategic) and pull investments out once o e I =0 = e
1 . (] Pay by Phone In Plan 1 Mobility Required Run Greg Level 1 Training
t h ey re re a d y to b e CO m e p rOJ e Cts ] Return Authorization In Plan 1 Secure the Ente... Required Run Nikki
(] import LinkedIn Profile In Plan 1 Mobility Required Run Greg
(] oOrder Suggestions In Plan 1 BAU Required Run Sanjay
] C O N S : (] eCommerce Portal In Plan 5 BAU Required Run Sanjay eCommerce Portal
(J Eclipse Enhancements In Plan 6 Al & Analytics Top Choice Grow Angela Eclipse Enhancements
b (CJ Minimal Online Shopping Site In Plan 7 Mobility Top Choice Grow Dom Minimal Online Shopping Site
i Eve ryo n e e d It I n g t h e s a m e ro a d m a p () Data Warehouse Per’for:'lance Tuning In Plan 8 Al & Analytics Required Run Sanjay Data Warehouse Performance Tuning
M M (] Credit Card Security Improvements In Plan 9 Secure the Ente... Required Grow Dom Credit Card Security Improvements
W h I C h m ay Ca u S e I SS u e S (] Bl Analytics In Plan 10 Al & Analytics Top Choice Transform Greg
(] Executive Dashboard Visibility In Plan 1 Al & Analytics Top Choice Grow Greg Executive Dashboard Visibility
L] N Ot e a sy to b re a k a p a rt t h e roa d m a p () System Upgrade Release 15 In Plan 12 Secure the Ente... Required Run Sanjay System Upgrade Release 15
] Social Networking Security Upgrade In Plan 13 BAU Required Run Angela Social Networking Security Upgrade
( 1 6 . O N 3 h e I ps) () order Confirmations Not In Plan 14 BAU Top Choice Grow Nikki
(] CRM Contact Center Development Not In Plan 15 BAU Top Choice Grow Nikki CRM Contact Center Development
. .
) N O OT B y t t d p t CRM Enhancements Not In Plan 16 BAU Top Choice Grow Nikki CRM Enhancements
O Wa O CO nve r ro a m a I e m S (] Build read-write API for handling Orders Not In Plan 17 Al & Analytics Carryover Transform Dom

to other investments

Let Rego be your guide. regoU niversity2022
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racking Grow - |deas

* PROS:

. .
* Have all the functionality to grab costs
ytog ’ = eI
plan team members
Grg¢
. .
e Easily converted to a project post-AOP
Subject * Work Sta Start Date Sponsor Status * AOP Year Idea Priority Planned Cost
. . c Lost Device Requested Jun1,2022 Roberts, Beth Unapproved AOP 2023 High 5,500,000
d Ca n b e p u I I e d I nto a ro a d m a p e a S I |y (0 Data Review Authorized Oct 18, 2021 Roberts, Beth Unapproved AOP 2023 Low 2,500,000
() Tabletroll out Authorized Jun1,2019  Roberts, Beth Unapproved AOP 2022 High 4,500,000
() software Update Authorized Jul 11,2019 Roberts, Beth Unapproved AOP 2024 High 2,500,000
. C O N S * (J Recycling Device Requested Jul1,2019  Roberts, Beth Unapproved AOP 2022 High 2,500,000
¢ J Tech center upgrade Requested Jun1,2019 Roberts, Beth Unapproved AOP 2023 High 4,500,000
. . . . () sso standard Requested Jul1,2019  Roberts, Beth Unapproved AOP 2023 High 3,500,000
L4 S O m e Cl I e nts t h I n k t h at C | Oggl n g u p I d e a S (J Regulatory Reporting Opport Requested Mar 1,2019  Travis, Peter Unapproved AOP 2023 Low 113,669
- - - (7] Report Writer Enhancements Requested Sep 1, 2021 Travis, Peter Submitted for App. AOP 2024 Medium 250,000
m O d u | e W It h W h a t— If I n Ve St m e n t S t h at m ay () Reduce Number of Develop Requested Jun 2, 2021 Brooks, Barbara Unapproved AOP 2022 High 500,000
. (J Improve Employee Moral On Hold Jun 23,2021 Bhatt, Rakesh Submitted for App.. AOP 2024 Medium 35,000
n eve r h a p p e n I S a b a d a p p ro a C h (J Reduce HR Request C Requested Jun 23, 2021 McCarthy, John Unapproved AOP 2024 Medium 250,000
(] Increase On Premise Custom Requested Jun 23, 2021 Loucks, Ana Unapproved AOP 2023 Low 575,000
L4 (J Upgrade SAP Financials Project Requested Jan6,2022  Roberts, Beth Unapproved AOP 2023 High
* WO u | d m O St | I ke |y n e e d a n eW Stat u S to (J New Approach for Lighting M Requested Jan 12,2022  Roberts, Beth Unapproved AOP 2023 Low
. (J Integration with SAP Requested Feb 16, 2022 Benning, Adam Unapproved AOP 2023 Low 750,000
ta rget Ite m S a S p a rt Of t h e AO P p ro C e S S VS . ] Upgrade Service Manageme. Requested Feb 16,2022  Pierre, Nicole Unapproved AOP 2022 Medium 750,000
. . . (J Integrate with new Financial Requested Feb 18,2022  Adams, Benjamin Unapproved AOP 2024 Low 750,000
J u St I d e a S t h at a re fl OWI n g t h ro u g h t h e () oOracle Netsuite Integration Requested Apr4,2022  Monroe, Tim Unapproved AOP 2023 Low 347,160
(J System for revenue generation Requested Apr 12,2022  Sutherland, Joy Unapproved AOP 2023 Medium 750,000

process during the year

Let Rego be your guide. regoU niversity2022
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racking Grow — Custom Investments

* PROS:

* Have all the functionality to grab s
costs, plan team members < v a T |- [sen) 8

Manage Widgets @D Filter Widgets
L .o . L) L) L]
. .
’ Total Inv Goal Manager Operating Cost
1% Cost Redu Abbott, Karl | 12

security, etc 19 | GRS 2] aam

32% Other Bhrnes, Howard 1
L]
* Can be pulled into a roadmap
Select All
3 Gro
* CONS:
e Name * * nvestment ID % Manager AOP Year Plann Goal Contractually Committed? Required By Regulators

. - ':\ Bl Analytics 00000043 Abbott, Karl AOP 2023 5,000 Cost Avoidance No Yes
. N eW a re a /t I I e t h a t WO u I d re u I re (J sBuild read-write API for handling Orders 00000036 Barnes, Howard AOP 2023 65,000 Cost Reduction Yes No
q ] Credit Card Security Improvements 00000044 Lake, Rebecca AOP 2023 60,000  Grow the Business No No
° ° :\ CRM Contact Center Development 00000038 Levert, Ed AOP 2023 15,000 Grow the Business No Yes
S O m e t ra I n I n g :\ CRM Enhancements 00000037 Abbott, Karl AOP 2023 150,500 Grow the Business No No
:\ Data Warehouse Performance Tuning 00000045 Abbott, Karl AOP 2023 810,000 Grow the Business No Yes
° W I d d : f () Eclipse Enhancements 00000047 Abbortt, Karl AOP 2023 650,000  Grow the Business No Yes
O u n e e a C u Sto m p ro C e S S I yo u (J eCommerce Portal 00000048 Abbott, Karl AOP 2023 45,000 Grow the Business Yes Yes
° :\ Executive Dashboard Visibility 00000042 Lake, Rebecca AOP 2023 67,000 Infrastructure Imp. Yes Yes
Wa n te d t h e S e t O C O n Ve rt I n to ) Import Linkedin Profile 00000050 Lake, Rebecca AOP 2023 11,000 CostReduction Yes No
(J Minimal Online Shopping Site 00000046 Abbott, Karl AOP 2023 65,000 Cost Reduction Yes No
(D Mobile Advertising 00000035 Abbott, Karl AOP 2023 98,000  Cost Reduction Yes No

ideas/projects

Let Rego be your guide. regoU niversity2022
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Open Mic

* Where do you typically track AOP Investments?

Let Rego be your guide. regoUniverSityZOZZ
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Capacity

* Roadmaps will display overall
Capacity for an investment by L

Roadmap Items  Properties Reports and Dashboards Portfolio Dashboard ~ Waterline

aggregating the demand on the = 7

A
¥  Save ¢

Plan of Record POR ¥
L
tea m ta b Th IS Ca N a ISO be Manage Widgets @ Filter Widgets X
(]
Total Capacity Capacity Run Capacity Run Capacity Constraint Grow Capacity Grow Capacity Transform Cap... Transform Capacity
1 1 I ] I I
entered manually within the
435.72K n Plan 219.01K 228.37K n Plan 183.33K 186.84K n Plan 84K 875.64 n Plan 843,64
Variance 80.99K Vai 16.67K Variance 15.16K Variance 49.16K
roadmap
Select All
. : Gro 3)
Capacity can be swapped
Roadmap ltem * InPlan 3t Rank 17 Strategy Must Have © RIG/T Stakeholder Start Finish ROI 27 Capacity
b etWe e n h O u rS a n d FT E °\:\ Pay by Phone In Plan 1 Mobility Required Run Greg Apr 30, 2020 Aug 25, 2022 (100%) 4,400 P
(] Return Authorization In Plan 1 Secure the Ente... Required Run Nikki Dec 26, 2021 Jun 8, 2022 383% 984 E
(J import LinkedIn Profile In Plan 1 Mobility Required Run Greg Feb 14,2021 May 13, 2022 636% 912 S
(] order Suggestions In Plan 1 BAU Required Run Sanjay Jan 21,2021 Apr 18, 2023 1,022% 889 ,—Tb
(J eCommerce Portal In Plan 5 BAU Required Run Sanjay Apr 15,2019 May 26, 2025 20% 129,141 g
() Eclipse Enhancements In Plan 6 Al & Analytics Top Choice Grow Angela May 10, 2019 Jun 18, 2020 24% 4,244
(J Minimal Online Shopping Site In Plan 7 Mobility Top Choice Grow Dom May 3, 2019 Nov 8, 2022 (100%) 6,687
() Data Warehouse Performance Tuning In Plan 8 Al & Analytics Required Run Sanjay Sep 10, 2021 Jan 20, 2023 41% 19,096
[_J Credit Card Security Improvements In Plan 9 Secure the Ente... Required Grow Dom Aug 18,2020 May 7, 2021 37% 8,676
[J 81 Analytics In Plan 10 Al & Analytics Top Choice Transform Greg Mar 16, 2020 Jul 4,2025 77% 844

Let Rego be your guide. regoUniverSityZOZZ
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Capacity - Roles In Roadmaps

* Utilize the Rego add-on
from RegoXchange to B = . 0 - -

° e ——————— === =SS e————

C a pt u re C a p a C I ty Architect Allocation Business Analyst All... A Developer Allocation A Project Manager Allo... Benefit t Total Cost
R 13,200 : R 7.000 R 1 RGET 3 000 R 1,700,000
° ° 13,178 - . 3 7 1 0,01 1,636,296
information by role ’ : =

Select All

* Grab the top-most utilized

Totals

I d : k | t t t In Plan Rank *Roadmap Item Must Have nsor Finist Capacity Total Cost Capital Cost
ro e S a n q u I C y S e a rge S ° In Plan 1 CRM Enhancements Carryove Roberts, Beth Apr 22, 2019 Jun 2, 2023 5 97,015 0
° In Plan 1 eCommerce Portal Required Quinn, Randy Jul 18, 2023 16 31,156 0
a ga I n St t h e m a n d In Plan 2 Meeting Reservatl. Top Cholce Roberts, Beth Jul 28, 2023 4 0 0
In Plan 3 Brightlight - Project Required Butler, Cheryl Apr 4,2023 10 261,057 60,862
. In Plan 4  Adventurer - New ... Top Choice Roberts, Beth Jan 20, 2023 16 56,474 0
u n d e rsta n d W h e n Ca p a C I ty Not In Plan 12 A Finance Process ... Carryover Schmidt, Rae Jul 29, 2024 3 162,685 0
In Plan 5 Online Banking V2.4 Carryover Chasen, Nicole Mar 7, 2022 1 163,392 0

r u n S O u t In Plan 6  ERPIntegration Top Choice Quincy. Randy 1an 10,2022  May 17,2023 4 80,591 0
In Plan 7 Global Application Top Choice Quincy, Randy Mar 16, 2020 Apr 4, 2023 4 13,419 0

RegoXchange — Roles in the Roadmap

Let Rego be your guide. regoU niversity2022
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Financials

* Utilize simple capital and
O p e rati n g i n fo r m a t i O n Roadmap Items  Properties  Reports and Dashboards  Portfolio Dashboard ~ Waterline

Scenario

d b . ° g\c Plan of Record POR ¥ ch = View v
entere y Investment In e wigs | it
t t | . I Total Cost Operating Cost Capital Cost Benefit EMEA Cap EMEA Op
r V r E I : E r I : Target 5M Target 3.5M Target 1.5M Goal ™ Target 500K Target 700K
n Plan 5.12M n Plan 3.27M n Plan 1.86M n Plan 747M Sum 526.48K Sum 611.13K
Variance A (123.47K) Variance 233.09K Variance A (356.56K) Variance @ (172.89K) Variance A (26.48K) Variance 88.87K
Q . I ( I . p t . t .
y g Select All
' t t d thei
Roadmap Item % InPlan ¥ Rank 7 Strategy Must Have © Region ¥V RIG/IT Stakeholder Start Finish
. . [ [ 0 -
fl n i l n C I i l | I n fo r m ; It I O n [J Import Linkedin Profile In Plan 1 Mobility Required EMEA Run Greg Feb 14, 2021 May 13, 2022
(C) Return Authorization In Plan 1 Secure the Ente... Required North America Run Nikki Dec 26, 2021 Jun 8, 2022
() order Suggestions In Plan 1 BAU Required APAC Run Sanjay Jan 21,2021 Apr 18,2023
() Pay by Phone In Plan 1 Mobility Required North America Run Greg Apr 30, 2020 Aug 25, 2022
o e . .
. l | t I | I Ze W I d ets a n d VI eW () eCommerce Portal In Plan S BAU Required EMEA Run Sanjay Apr 15,2019 May 26, 2025
() Eclipse Enhancements In Plan 6 Al & Analytics Top Choice APAC Grow Angela May 10, 2019 Jun 18, 2020
[CJ Minimal Online Shopping Site In Plan 7 Mobility Top Choice APAC Grow Dom May 3, 2019 Nov 8, 2022
.
to S l I m m a r I Ze a n d ro u () Datawarehouse Performance Tuning In Plan 8 Al & Analytics Required North America Run Sanjay Sep 10, 2021 Jan 20, 2023
() credit Card Security Improvements In Plan 9 Secure the Ente... Required EMEA Grow Dom Aug 18, 2020 May 7, 2021
[J Bl Analytics In Plan 10 Al & Analytics Top Choice North America Transform Greg Mar 16, 2020 Jul 4, 2025

views

Let Rego be your guide. regoU niversity2022
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Prioritization — Roadmap Features

» Utilize the In Plan field IP— ‘o
within Roadmaps to
calculate values against your
targets

Roadmap Items Portfolio Dashboard Waterline

Scenario = - View
8& Plan of Record POR ¥ Q search Y = = Ca

Properties Reports and Dashboards

¥ | Save ¢I

Manage Widgets @D Filter Widgets X

Total Cost Operating Cost Capital Cost Benefit EMEA Cap EMEA Op
e — | [ | 1
(] . Target 5M Target 3.5M Target 1.5M Goal ™ Target 500K Target 700K
[ ) C re a t e fl I t e re d W I d g et S t O n Plan 5.12M n Plan 327M n Plan 1.86M n Plan 7.47M Sum 526.48K Sum 611.13K
Variance A (123.47) Variance 233.09K Variance A (356.56K) Variance © (172.89K) Variance A (26.48K) Variance 88.87K
L]
quickly segment data by
Region, Strate t
egion, gy, etc
. - oaaadmap Item % n Plan Rank * Strategy Must Have © RIGIT Stakeholder Start Finish RO
. U S e m u | t I - S O r‘t t O u I C k | (J Data warehouse Performance Tuning In Plan 8 Al & Analytics Required North America Run Sanjay Sep 10, 2021 Jan 20, 2023 44
q y (J credit Card Security Improvements In Plan 9 Secure the Ente... Required EMEA Grow Dom Aug 18, 2020 May 7, 2021 3 E
° (] Bl Analytics In Plan 10 Al & Analytics Top Choice North America Transform Greg Mar 16, 2020 Jul 4,2025 7/ 3
a r ra n g e I n Ve St m e n t S a n d [_J Executive Dashboard Visibility In Plan 1 Al & Analytics Top Choice APAC Grow Greg Oct 16, 2021 Oct 16, 2022 32
. . . ( System Upgrade Release 15 In Plan 12 Secure the Ente... Required APAC Run Sanjay Feb 17, 2021 Jun 29, 2022 1 §
p r I O r I t I Ze () social Networking Security Upgrade In Plan 13 BAU Required EMEA Run Angela Jan 18, 2021 Jan7, 2022 15
() order Confirmations Not In Plan 14 BAU Top Choice South America Grow Nikki Mar 27,2019 Feb 14, 2020 55
. . . . ("] CRM Contact Center Development 15 BAU Top Choice EMEA Grow Nikki Apr 3,2019 Apr 11, 2022 14
. C a pt u re p r I O r I t I Za t I O n ty p e () CRM Enhancements Not In Plan 16 BAU Top Choice North America Grow Nikki Apr 22,2019 Jun1,2022 6
(L) 8uild read-write API for handling Orders Not In Plan 7 Al & Analytics Carryover Transform Dom Mar 17, 2020 Oct 29, 2020 83
71 Mobile Advertising Not In Plan 18 Mobilitv Reauired South America Run Angela Mar 2. 2022 lan 1.2023 15

questions (Required b¥
Regulators, Patient Safety,

etc

Let Rego be your guide.
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Prioritization — Roadmap Features

clarity < roadmap Annual Investment Roadmap

Roadmap Items Properties Reports and Dashboards Portfolio Dashboard ~ Waterline

* Create several scenarios
to adjust targets, execute

Scenario
8& (Plan of Record POR ¥ ‘

(S J

L] L]

what-if planning or e o . .

Operating Cost Capital Cost Benefit

. B CucRow by 10% i e e

include/exclude B
nf lan 3.27M n Plan 1.86M n Plan 7.17M
var Increase Budgets by 15% iance 233.09K Variance A (356.56K) Variance @ (172.89K)

Increase Cap by 1 Million

investments

Initial Plan Baseline

Select A
Roadmap Timeline
. ~ plan of Record | I R
G
. S e re O rts to u I Roadmap Item Start Finigh| | Gopital Coat 095'“'(‘"9 Total Cost 2021-Q1 2021-02 2021-03 2021-Q4
C Reduction of Ca o
Undefined
[ Roadrr 1rim Overall Co¢ CRM Contact Center Development 413118 an22 314,000 106,800 420,800,
e - eCommerce Portal 4nsing 5126125 79,09 172,735 251,825 |
] DataWarehouse Pg
’ = . CRM 4122119 61122 231,600 206,400 438,000,
Minimal Online Shopping Site 5319 118122 136,686 423234 559,920 | mm——

Mobile Commerce 122120 21 119,520 156,400 275,920

L] L]
81 Analytes a0 7ais a7s48 69015 116,563
Pay by Phone w020 w2822 152469 304937 457,400 R

Credit Card Security Improvements 81820 5721 167,886 67,696 235,562
. Social Networking Security Upgrade 118121 117122 91,280 42,760 134,040 T A

O I S a I I l I Order Suggestions 1121121 4neiz3 o 46,967 46,967 L s
Import Linkedin Profile 211421 513122 0 107,680 107,680 T Y O
System Upgrade Release 15 217121 62022 467,520 263,080 730600 T
Online to Offline Market a1 42123 124,560 55,560 180,120
Order Management Release 2 o721 5922 188,800 [ 188,800
MyLearning Mobile Pilot 99121 316123 228,600 114,420 343,020
Data Warehouse Performance ano21 112023 74,123 111,558 185,681 T R
Tuning
Executive Dashboard Visibility 10/16/21 10116122 58,504 84,853 143,448 QUS|
Return Authorization 12126121 68722 0 9418 9418 m
Date: 8/20/22, 10:46:49 PM Pagetof 1

Let Rego be your guide. regoUniverSityZOZZ
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit
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