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Agenda

* Introduction

* Rego Innovations — Overview
 RegoXchange

* Rego Add Ons

e Excel Data Manager
e Action Item Responder
e Office 365 and Microsoft Office

Let Rego be your guide. regoUniverSityZOZZ
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Introductions

e Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZZ
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Overview of Rego Innovation

* Rego Goals:
1. Reduce the Cost to Implement & Support a PPM tool
2. Add new functionality that is not part of the core tool

* Leverage solutions that use OOTB capabilities or well-known technologies
* Try to lower or avoid maintenance costs

* Three Areas:
* RegoXchange — Individual content
* RegoXchange — Complex Configuration Modules

* |Integrations
 AddOns

regoUniversity2022



RegoXchange - Reuse of Existing Solutions

e www.regoxchange.com

* Revolutionary knowledge-sharing application —a “co-
op” or Shareware site containing hundreds of ready-
to-use solutions including portlets, reports, processes,
training material, etc.

* Populated with content that Rego has built over the
past 15 years

* Library constantly grows (at least 1 new content item
added every week)

* Low annual subscription fee will provide unlimited
access to the entire RegoXchange library (1,400+
solutions)

regoUniversity2022



http://www.regoxchange.com/

RegoXchange complex Configuration Modules

* MUX Migrator

* Communication Object

* Roles in Roadmaps

* Business Transformation
* Contract Management

* Performance Monitoring
 Adoption Metrics

* Lessons Learned Module

Let Rego be your guide. regoU niversity2022
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Rego Add-ons

* Allinbound chnectors have the same The fUtU re...
base foundation
* Excel Data Manager
* Action Iltem Responder * Mobile
e Office 365  Augmented Intelligence

 SharePoint/MS Teams and Collaboration
* OQutlook Calendar Sync
* Microsoft Project

e Scheduler Connectors
* Microsoft Project Smartsheet

e Office 365 — Outlook and PPT Plugins

Let Rego be your guide. regoU niversity2022
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regoXchange: Quick Overview

* The regoXchange went live 10 years ago and started with about 150 content items
Content Growth
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* The user base consists of more than 3400 individuals representing more than 1100
companies

* There are two content libraries, theBasiX (2/3 free content), and theWorX (1/3 available
with subscription)

Let Rego be your guide. regoUniverSityZOZZ



Finding Content

* Let’s quickly review the easiest ways to find content on the site

Work Categories

@ X ¥ Ol & W ¥ o 5&0

Manag ¢m¢nt Su ort Mana ment Man. ment Manag mcm Mam ement

Work Types
e i o e e — P
Keyword

Search | “lea ers | Need Help? Ask the Rego Librarian

Let Rego be your guide. regoUniverSityZOZZ



Content Highlights

Portlets: Examples 2 of 200+

Let Rego be your guide. regoUniverSityZOZZ
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Portlets: Time by...

— Time by Assignment &
Resource OBS [ DTimescale Monthly v
DStart Date  3/1/2022 Investment 11
[] o
. I I I I Ie 3 ‘ \SSI I l I I lel lt —_—— -
y g Charge Code ~ All v
. [Pt iy
[ ] I I m e 3 I n Ve St m e n t 2022-03-01  2022-04-01 20220501  2022-06-01  2022-07-01
Investment ID  Investment Name  Task Name Charge Code Assigend Resource Proposed ETC Pending Actuals Notes Actuals ETCs Actuals ETCs Actuals ETCs Actuals ETCs Actuals ETCs Total Actuals Total ETC
PRJ0019 Develop Transporters ?;:es'szner Expense Woman, Wonder 871,200 0.0 1288 0.0 117.6 0.0 1232 0.0 1232 0.0 117.6 0.0 610.4
. Big Bang
PRJ0022 Big Bang Theory Theory Capital Dolak, Jerry 54,000 0.0 1840 0.0 168.0 001760 0.0 1760 0.0 1680 0.0 8720
[ ) Superhero Contest  Superhero i
Contest
Big Bang
Big Bang Theory Theory &
PRJ0022 Superhero Contest Superhar Capital Hensel, Ross 36,000 0.0 184.0 0.0 168.0 0.0 176.0 0.0 176.0 0.0 168.0 0.0 872.0
Contest
[]
. Big Bang
Big Bang Theory Theory .
I I I I e ' e S O u r' e a I | I lve S I I I e I | PRJ0022 Superhero Contest Superhero Capital Reynolds, Clayton 0.0 355 0.0 324 0.0 34.0 0.0 34.0 0.0 324 0.0 168.3
Contest
I e oy Stage a I esca e — Time by Type - Pie &
[iStart Date  1/1/2022
* Time QY [as k
. Time by Type - Pie
* Time by Task Stage oy
|
i’
° M Application Change
[ J — Il Major Project
I Proposal

99%

B = Required

Let Rego be your guide. regoU niversity2022




Portlets: Drill Down Portlets

© Milestone Task Dependency - - :
L © Projects by Indicator Pie el
Project(s) | = Milestone Name [
Project Active? Al [v OBS # Manager =)
Project ID
Filter Show All ‘ Save Filter ‘ Clear
Project Name J J
Filter Show All save Filter Clear g v y
Projects by Indicator Pie
Project ID Project Name Milestone Name Dependency Count Current Milestone Date Earliest Dependency Date Date Lag
PRJ0095 Test Project | MS1 3 4/30114 10/31/12 0 18
PRJ0095 Test Project | Ms2 1 © Allocation Compliance Pie Chart
PRJ0140 Build a Software Solution Charter Approved 1 Bstarbate 412016 GES a
PRJ0140 Build a Software Solution Project Complete 1 / 6
PRJ0144 Open super market Plan approved 1 BEnd Date 613012016
PRJ0144 Open super market Design approved 1 Filter Save Fllter — 3 on Track
: @ At Risk
. [0 Critical
Milestone Task Dependency Details B no Status
Project ID Project Name Milestone Name Milestone Start Milestone Finish Predecessor Task Name
PRJO095  Test Project] MS1 4/30/14 4/30/14 Big Bang Theory Superhero A: Under Allocated (Less Than 80%)
Contest B: Appropriately Allocated (Between 80-120%
C: Over Allocated (Over 120%)
PRJ0095  Test Project| MS1 4/30/14 4/30/14 Task 2 from OWB
PRJ0O095 Test Project] MS1 4/30/14 4/30/14 Analysis of Test Runs /
124
8s
& =Required
Projects By Indicator ’ﬂ el
Allocation Complial List & ; < |
e Projects by Indicator Drill &
Armstrong, Ken &= Joshi, Navdeep 704 704.00  Status - nt Name InvestmentID  Manager Name  Start  Finish
Brewster, Leanne &= Hackney, Ron 704 704.00 At Risk Test concentrates PRJ0038 West, Wally 5/21/00 61717
Cronin, Ellen &= Dolak, Jerry 704 704.00 At Risk Search for Nemesis PRJ0008 Mary, Aunt 7130112 3/2/15
Gallinger, Brian &= Administrator, Niku 704 704.00 At Risk Invisible Forcefield Upgrade PRJ0014 America, Captain 2117113 3/2115
Garrick, Jay &= Administrator, Niku 704 71287 At Risk SpiderWeb.net User Interface Refresh PRJ0015 Mary, Aunt 2/15113 7/313
Holt, Allen &= Hackney, Ron 704 637.20 At Risk CER Test Program PRJ0043 Reynolds, Clayton ~ 7/30/12 12/23/14
Ironman, Irony &= Kent, Clark 704 704.00 At Risk Superhero Charity Event PRJ0018 Kent, Clark 7/30112 812113
Murry, Chri = H R 7 704 : 2 |
urry, Chris &= Hackney, Ron 04 04.00 Displaying 1 - 6 of 6
Obrien, Allison &= Hackney, Ron 704 704.00
Sam, Uncle &= West, Wally 704 716.00 101.7
Test, Resource 1 &= Wuenstel, Chris 704 704.00 100.0
Trainor, Pat &= Hackney, Ron 704 704.00 100.0
Total Availability and Allocation & Average % 8,448 8,402.07 99.5

Let Rego be your guide.
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New Portlets — 2022

— Resource Team Allocation &

[CStart Date  6/1/2022 Resource Manager "

DEnd Date  10/31/2022

° R e S O u rC e Te a m Al I O C at i O n Resource OBS  Organization OBS:Organizat i Resource(s) L]

Resource OBS Mode  Unit and descendants v
Active Al v Team [
.
* Group Rights e
p g Project(s) i
.
Process Run Metrics o O
Resource a Team Project Resource to Team Allocation % Resource to Project Allocation % Total Allocation % Remaining Capacity Over/ Under
Account Manager Build a Software Solution 0% 0.00% 0.00% 100.00% Under
. R eve n u e F O re C a St Account Manager XYZ Commercial Properties 0% 0.00% 0.00% 100.00% Under
Administrator, Niku XYZ Commercial Properties 0% 0.00% 0.00% 100.00% Under
Alfred, Al ABC E-Commerce Delivery 0% 0.00% 200.00% (100.00%) Over
Alfred, Al Save the World 0% 100.00% 200.00% (100.00%) Over
Alfred, Al — Process Run Metrics o
Alfrad Al
— Revenue Forecast Process Name Start Date
OBS  Organization OBS:Organizat = ¥ End Date

Status  Approved

(1]
Save Filter Clear
Closure Probabilty o —— e —

Month o Process Name Process Code Description #Running a # Completed # Errored Last Ran
E;’:J: ctSupevlipsiance rego_survey_lock Process locks the survey record after it is submitted as complete. 0 12 0  5/4/16 4:09 PM
En [ Cioar | DWH Process rego_dwh_process 0 0 1 204116 10:08 AM
202504 2024-10 2023-10 2022-12 202211 2022.09 | EX08) From Queryand 005 excel_from_qry_and_email 0 0 0 12131115 5:01 PM
Closure Project S
Engagement Status Probability Hours Revenue Hours Revenue Hours Revenue  Hours Revenue Hours Revenue Hours Re Dgzgutis;vey rego_prj_survey_dist Creates Project Closure Survey instances for each survey participant selected by the PM. 0 6 0  5/4/16 3:55 PM
v
Y= bw Approved 880 0 920 0 880 0 880 0 880 0 880 zgzz‘cgil;zufe Survey  rago_ll_svy._notify 0 4 0 5/4/16 3:55 PM
v— Savethe
Y= World Approved 295.170791 22,137.809325 295170791 22,137.809325 295.170791 22,13 Reset User and S — Run this process only in DEVII!! o . ol ‘e AN
Search for Resource Email = = This will reset the email address to an invalid email to avoid email notifications from non-PROD environment. )
= the Ridd! Approved 79.2 5,940 79.2 5,940 79.2
e Wddlor Add Form Users to Process will check new users added to forms and set them as participant in collaboration and add project view .
cu_add_users_to_collab 0 1 0 10/10/16 3:23 PM
Big Bang Collaboration = = and form edit rights. -
. Theory
= Superhero Approved 406.272604 28,947.3684  406.272604 28,947.3684  405.964912 28, Rego - Convert Idea to iedoEconveitldeaNmi Converts the Idea to a Project. Will transfer the Idea Values from the Idea directly to a project and copy the Team 0 9 0 4/517 10:03 PM
Contest Project 90_ idea_prj over to the Project. If a Template is selected it will copy the Templates Tasks to the Project. .
Build a
Y= Software Approved 1,408 105,600 1,408 105,600 1,408 105,600 1,344 100,800 1,408
Solution

Let Rego be your guide. regoU niversity2022




Content Highlights

Workflow Processes: Examples 11 of 65+

Let Rego be your guide. regoUniverSityZOZZ



Workflows: Project Compliance Stalker - PM

Clarity - Project Compliance nbox  x

n |
]

clarity@ca.com <clarity@ca.com= 1:53 PM (1 minute ago) N
to chris |+

4

Project Manager: Wuenstel, Chris

You are receiving this email because at least one project currently assigned to you has data that is out of compliance. Please review the list
below and address all compliance issues ASAP.

These projects have data compliance issues:

|Project ID| Project Name |Stale Task Count |Late Issue Count |Late Risk Count| Late Status Report |Tota| Count
| PR9232 [Deploy Windows 7 | 18 | | [No Status Reports created| 19
| PRJO3 |Create Webcam Conference| 3 | 1 | 2 INo Status Reports created| 7

This is an automated message. Please do not reply.

regoUniversity2022




Workflows: Allocation Confirmation Notification

@ | https://outlook.office365.com/owa/projection.aspx

O Replyall |v [ Delete Junk |V  eoe X
ply
Clrty Adrmin - 5 w1~
To: M Navdeep Joshi; y Thu 1/28/2016 4:29 PM
Inbox
Action Items [}
Hi Navdeep

Below are your weekly allocation hours for the next 6 weeks, please venfy and update as appropnate. Click here for Resource Allocation page.

Project ID Project Name 01 Feb 2016 | 08 Feb 2016 | 15 Feb 2016 | 22 Feb 2016 | 29 Feb 2016 | 07 Mar 2016
PR2480 RegoXchange Development 0.40 0.40 0.40 0.40 0.40 0.40
PR2493 Solution Oversight - Knowledge Management | 14.80 14.80 14.80 14.40 14.40 14.40
PR2494 Admin - Internal Environments 1.40 1.40 1.40 1.40 1.40 1.40
PR2486 Admin - Internal Training 9.78 9.78 9.78
PR2492 Solution Oversight - Support 1.40 140 1.40 1.40 140 1.40
PR2641 Go To Market Solution - Communities 10.00 10.00 10.00 10.00 10.00 10.00
PR1664 Solution Oversight - Innovation 12.00 12.00 12.00 12.00 12.00 12.00

Total 40.00 40.00 40.00 49.38 49.38 49.38

Thanks.

Note: This 1s 2 system generated notification, please do not reply to this email.

regoUniversity2022




Workflows: Time Validation to PMs

Mon 7/24/2017 7:00 PM

Cerner - Deployment to IP and Consulting: PLEASE REVIEW time tracked last week

To @ Daniel Greer

You are receiving this email because you have at least one person who tracked time to this project last week. PLEASE review this time and validate that the
time was spent on your project. If you disagree with the time, please contact the resource.

Here is the detail:

Resource Task Hours
Chouhan, Vipin INT: Cons Get PNs R1 2.0
'Chouhan, Vipin INT: Proj Roles 4.0
'Garvey, Sara (CONR1: Training Materials (PPT, 15 Videos, 4 QRG) 4.0
'Gillespie, Mike Gov: Project/Account Management (6 hrs/week) 10.0
Greer, Daniel Gov: Project/Account Management (6 hrs/week) 5.0

Karunakaran, Nadarajah [CONR1: Configuration Items (Portlet/WF/Objects/Security) | 0.5

Meyers, Michael CONR1: Training Materials (PPT, 15 Videos, 4 QRG) 4.5
Renapure, Yogesh Gov: Project/Account Management (6 hrs/week) 2.5
Rinella, Jenn Con R2: MSP Support and Testing 0.5
'Schmenk, Ann CONR1: Training Materials (PPT, 15 Videos, 4 QRG) 0.5

regoUniversity2022
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Workflows: Weekly PM Reminder

Project Manager :: Weekly Email Reminder

O sayantan.gupta@regoconsulting.com <regodevsys@gmail.com>
© Sayantan Gupta

Tuesday, October 17, 2017 at 8:49 AM
Show Details

Dear Chris Wuenstel,

Below are the consolidated reminders:

Past Due Issues:

Project Target Date Priority Flag

PRJ0185 - Admin - Technical Environment Training Admin - Technical i 17-SEP-2015 Low
Environmvery long text

PRJ0012 - Create Secret Identity Manager Hates Me 17-APR-2013 Low

Past Due Risks

PRJ0185 - Admin - Technical Environment Training Admin - Technical

Environmvery long text 2 17-SEP-2015 Medium
PRJI0012 - Create Secret Identity Lose Powers 05-DEC-2013 Low
PRJ0012 - Create Secret Identity Somebody Knows Who I Am 05-DEC-2013 High
PRJ0012 - Create Secret Identity Lose Job 17-APR-2013 High
Past Due Status Report:
Project Status Report Most Recent Overall Status Flag
PRJ0012 - Create Secret Identity Status on 5/24 24-MAY-2013 Critical
PRJ0076 - Another Sharepoint Test test 02-SEP-2014
PRJ0185 - Admin - Technical Environment Training Admin - Technical Status 0001 15-SEP-2015

Environmvery long text

PRJ0034 - JD - Test Project

PRJ0135 - Milestone Type Test

PRJO07S - Sharepoint Project Test

Let Rego be your guide. regoUniverSityZOZZ
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Additional Popular Workflows

* Create Forecast from Actuals and Allocations
* PM Task Time Notification

* Cost Plan Population Process

* Action Item Reassignment

* Timesheet Approval — Auto

* Auto-Approve Old Timesheets

* Open and Close Periods

Let Rego be your guide. regoU niversity2022



Content Highlights

Training: Documents and Videos (300+ Files)

Let Rego be your guide. regoUniverSityZOZZ



Rego Base Training

e Advanced Clarity Administration

* Advanced Data Model Training

* Crystal Reports Development

Intro to Clarity Application Administration
Introduction to Clarity Financials
Introduction to Clarity Open Workbench
* Jaspersoft Development

* Managing Portfolios with Clarity

* Managing Projects with Clarity

* Managing Resources with Clarity

* Using Jaspersoft with Clarity

Let Rego be your guide. regoUniverSityZOZZ
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Quick Reference Cards

CA PPM Quick Reference Card

* Clarity Basics — 26 _
v Account Settings

* Demand Management — 11 |
: :
* Financial Management — 10 _

Account Settings provides quick access to
your CA PPM profile.

* Portfolio Management - 5
From the Home menu, under Personal,
P Program Management _ 6 click Account Settings.

The first tab is Personal Information and

[ P rOj e Ct M a n a ge m e nt — 54 may be updated with your preferences.

You'll notice that some fields are not

editable, and updates to these fields must " 1:—
* Resource Management — 16 ve ma b your system admiistator, || =
If you would like CA PPM to send sl e
notifications to your mobile device, enter

° TI m e M a n a ge m e nt - 1 1 t:\eknumber in the SMS address, and then * _* -
click Save. ————
1Fi It is best practice not to manipulate the s P
* M O d e r n U X S p e C I fl C - 1 OO+ information in the Change Password ===
section. Your organization will have

procedures in place to change your Tips: CA PPM supports multiple languages, select your Language from the drop-
password in CA PPM down and click Save. You can also set your Home Page to the current week’s timesheet.

Let Rego be your guide. regoUniverSityZOZZ
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Modern UX Training Content

* We recently released over 100 new training documents, many of which are
related to the Modern UX, v16.0++

o Time Entry and Approval — 9 docs

o Roadmaps — 5 docs

o Resource Management — 14 docs

o Project Management — 26 docs

o Portfolio Management — 5 docs

o Navigation — 11 docs

o Financials — 15 docs

o Demand Management / Ideation — 10 docs
o Blueprints — 6 docs

o New Jaspersoft Training — 9 docs

o Hierarchies, Custom Investments and more — 29 docs

Let Rego be your guide. regoU niversityZOZZ



Content Highlights

Jasper and PowerBI Reports

PowerBl Dashboards

Let Rego be your guide. regoUniverSityZOZZ
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Reports

Reporting options for both Jasper and PowerBl — Most popular

* Project Count by Stage (JS/PBI)  Allocation Compliance by Mon. Pie Chart (JS/PBI)
* Projects by Status Indicator - Pie (JS) * Allocation Compliance by Mon. Area Chart (JS)
* Projects within Baseline Finish (JS) * Time by Stage and Timescale — Graph (JS)

* Project Budget vs Planned vs Actual by Mon. (JS/PBI) * Time by Stage and Timescale — Grid (JS)

 All Issues (JS/PBI) * |deas by Stage (JS)

 All Tasks (JS/PBI) * |deas by Priority — Pie (JS)

 All Assignments (JS/PBI) * |deas by Department — Pie (JS)

e Time by Investment (JS) * |deas by Business Unit — Pie (JS)

* Project Status and Costs (JS/PBI)  All Change Requests (JS/PBI)

* Data Issues - Projects (JS) * Late Tasks with Assignments (JS)

» Capacity Graph (JS/PBI)  All Risks (JS/PBI)

* Project Time Summary (JS/PBI) * Time by Task (JS)

* Assignment by Task Over Time (JS) * Time by Assignment (JS)

* Project Cost Within Budget (JS/PBI) * Resource Availability - 4 Weeks (JS)

* Projects by Stage and Manager (JS/PBI)  Allocation Compliance for PM (JS/PBI)

* Allocation Compliance Pie Chart (JS)

Over 40 PowerBi Reports!

Let Rego be your guide. regoUniverSityZOZZ
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PowerBl Reports - Examples

Select OBS Type Overall Status 0BS Type OBS Path investment Manager

Anesthesia Delivery (PfM Training Class) Late Milestones (R —— . ‘

Corporate Department OBS
Organizational
Latest Status Report Overall Status Trend :

Select OBS )
Effort Variance Effort Variance %

Product Development | NPN | investnent _imvestment Name ____Miestone Name__________investmen Mancger | Status _____Base iish Dale _____Firsh Date 02y 01d_0ays acrui
PRSIO00 A Fantastc roject (PM T Anabze Phase Complet Fansgan, Chstopher  Nottarted onday Apri 202015 Fride, May ,2015 o 1
Scope 40.17K

Effort

Po1012 Atropia Retina Scan - Poje... Business Case Complete and Go to Development  Miles, Paul Not Started  Monday, April 13, 2015 Monday, April 13,2015 s 8a3
PD1002 Aurascope XA - Project Business Case Complete and Go to Development _ Miles, Paul NotStarted Monday, August 10,2015 Monday, August 10, 2015 s 720
PD1003 Brightlight 3000 - Project  Business Case Completa and Go to Development _ Miles, Paul Not Started _ Friday, October 9, 2015 Friday, October 9, 2015 65 66t

onsana Diagnostic ECG - Project _ Business Case Complete and Go to Development  Angelo, Michael Not tarted  Thursday, September 10, 2015 Thursday, September 10,2015 64 693

Overall

Schedule Variance  Schedule Var £cho Carciography 3000 . Business Csse Complete 3nd Go to Development  Angel, Michsel  NotStrted  Thurscy, September 10,2015 Thursdsy, September 102015 664 693
Select Project . . Task Performance Flourscopic Imaging 1000 . Business Case Complete and Go to Development _ Mis, Paul NotStarted Tuesday, August 11,2015 Tuesday, August 11, 2015 72e 723
elec rojec
N . N Adan 1S, Be njamin @Actuals MAllocation A Availability XETC e 122 Bgnicia 4000 - Project  Business Case Complte and Go to Development_ Angelo, Michael ot Strted _ Tuesday, August 11,2015 Tuesday, August 11, 2015 e
(Blenb) o S 0 eclr Imaging 4000 .. Busines Cse Completeand Gofo evelopment _Angel,Michael ot Sarted _Tuesday, Augus 11 Toesday August 1, 2015
2015 eCommerce Portal Proposc] o & o - fecular Imaging 6000 Business Case Complete and Go to Development  Nunez, Angie Not Started  Tuesday, August 11, 2015 Tuesday, August 11,2015 724 723
2015 Finance Management Applicat Schedule 165K 165K 165K 165K 9" o s o e Er— G’A < e =
2015 Infrastructure Improvements TASK_NAME ASSIGNMENT... | START_DATE | FINISH_DATE [N vl Development _Tenny ared _ Tussdey,August 1, 2015 gt 1,2 5
2015 Lean Six Sigma Project S Jeor Cardicogy 2200 . susiness Case Complete snd Goto Development  Angelo, Michsel ot Stared  Tuescay, August 11,2015 Tussday August 11,2015 7
2018 Mobde Adverting Barney Enhancements (PM Trin.. NotStared | O1-Jan-15_ 29-Dec-17 i o compltc nd oo oerepment_ i Al ot sty nes,aos Ty ne 5, 2015
2015 New pmmm}mfhmw MRI Redesign NotStarted | 02-Apr-15 | 10-May-19 Stale 4266 ousiness ase Completeand o to Development | Wik, ot stariea | Toestoy, Auust 19,2015 | Tuesaay, Avgst 1,2015
2015 Professional Services Catalog Change Reauest Uliasound V5010 Project NotStarted  08-Apr-15 | 17-1ul-18 rcjct susines CaseComplte ad Gt Dvelapmer_Angele,ichae Tasio st 11,2015 Tuesy Augist 11,2015 s
ange Reques Idea Evaluation Not Started 15-Apr-15 24-Jul-18 Jusiness Case Complete and Go to Development  Craig, Allen ot Startec londay, November 9, 2015 londay, November 9, 201 3
2015 Restructure Architecture virtual 1 et Hu \ . Nt " hor15 e T”“PShee‘ PQV{O”‘ﬂaﬁCe 8L Case Complete to Development  Craig, Allg Not Started  Monday, November 9, 201 Monday, November 9, 2015 634 633
2015 Security Compliance efibrilator Improvements ot Starte 7-Apr- -Jul- 5 scommerce portalpr. Closing Phase Gate Compete Arya vishal Nottatzd Fidsy, Februay 19,2016 Fricy, February 19,2016
2015 Spring Franchise Manager Rele.. Risk 1 Medium 1 Low1  Ultrasound V5010 Project Started 01-dun-15 | 17-ul-18 Rporsce resciness  closing Phase Gate Complete Reed, Henry Notstarted Tuesday, September 15,2015 Tuesday,September 15, 2015
4G Upgrade Readiness Crusader Photogrammetry and 3. Not Started 01-Oct-15  01-Jun-18 27K 27K 28K 27K itomated security Enhan... Closing Phase Gate Complete Berks, Paul Notstarted  Thursday, September 17, 2015 _Thursday, September 17, 2015
Deepmind Augmented Realitya.. NotStarted  01-Oct-15 | 31-Dec-19 ;
Odyssey (PfM Training Class) NotStarted  01-Oct-15  31-Dec-19 L TOR TOR T
Select RIC Status Cloud Pathfinder (PfM Training C.. Not Started 01-Jan-16 | 29-Dec-17 ¥ AL AK
liea Unerada (DM Traininn Clacel | Not Startad | O1-lan16 | 01-lin-18 10/09/2017 10/16/2017 107232017 10/30/2017
Open
Issue 1 Low1 Actuals by Type Allocation by Type
lssues Risks Demands @Application @Asset @ldea ®Other @Product ®Project P ®hpplication @Asset @ldea ®Other @Product ®Project b

Target Resolution Date SR 5 1 110

All Risks ) , Tonsomaten Groop 3 m m m
I l Corporate Department 0BS

Corporate Location OBS 04-Sep-17 11-Sep-17 18-Sep-17 25-Sep-17 02-0ct-17 08-0ct.17 6-0ct. 23.0017  30.0¢t-1
Organizational ues ation
Issue Count ment B
PR1052 151089 Requirements to be freezed on time. Low PRI0TE RS1073  Key Resource not available 10-Oct-15 Low 4 ’ et Resoluton Date
PN1011 151090 Test Issue Objectives from Risk 23-Oct-15 Low PR1052 RS1074 Requirements to be freezed on time  13-Oct-15 Medium High o
4 7 PR1083 151091 Risk 1 to lssue 1 11-Feb-16 High PR1052 51075 Resource availability 13-Oct-15 High Medit 10/23/201 20
PR1094 151092 a'spodjgaaijdg 27-Apr-16 Low PN1011 RS1077  Test Risk Objectives 23-0ct-15 High Medil [ ————
11 2 3 PR1165 11094 | new issue from the risk 24-Apr-17 Mediun  PRS1000 RS1078  Low Risk Sample 10-Nov-15 Low Low
1 1 1 PRS1000 RS1079  Medium Risk Sample 10-Nov-15 Medium | Medit Rk by Priority .
PRS1000 RS1080  High Risk Sample 10-Nov-15 High High isk by Priority Risk by Status Risk by Target Resolution Date
Ve e B PR1083 RS1082 Risk 1 11-Feb-16 Medium | High N 7 >
e = — — e : . I . .
PN10T1 Anesthesia Delivery (?fM Training Class) Test Risk Objectives Tennyson, Peter RS1077 Joshi, Navdeep Open  Medium Friday, October 23,2015 .
PR1016 Automated Security Enhancements Key Resource not available Berks, Paul RS1073 Administrator, System Open  High Saturday, October 10, 2015 s Open e 201 2017
PRI052 Test-MK. Requirements to be freezed on time  Administrator, System RS1074 Administrator, System Open High  Tuesday, October 13, 2015
PR1052 Test-MK Resource availabilty Administrator, System RS1075 Administrator, System Open  Medium Tuesday, October 13,2015 Investment Name Issue Name Investment Manager _ssue D Owner Target Resolution Status _Priority
PR1083 JH Project-Financial Mgmt Overview Risk 1 Hoaldridge, Jon RS1082 Hoaldridge, Jon Open High  Thursday, February 11,2016 KL OWE Project 1234 aspodigiaiidg Lodwood, ke 151092 | lodkwood Karl  Wednesday, Apil 27,2016 WIP__ Low
CLR Demo Project new isue from the risk Rice, Christi 151094 Rice, Chvisti  Monday, April24,2017  Open Medium
PR1083 JH Project-Financial Mgmt Overview  Risk 2 Hoaldridge, Jon RS1083  Hoaldridge, Jon Closed Low  Thursday, February 11,2016
JH Project-Financial Mgmt Overview  Risk 1to lssue 1 Hoaldridge, Jon 151091 Hoaldridge, Jon  Thursday, February 11,2016 WIP  High
PRI Bigfish Automation (PfM Training Class)  may run over allocated budget Scarlato, Jenifer RS1084 _ Calderon, Mindy Open  High  Friday, June 3, 2016 Anesthesia Delivery (PfM Training Class) Test Issue Objectives from Risk Tennyson, Peter IS1090  Joshi, Navdeep  Friday, October 23,2015 Open  Low
PR116S CLR Demo Project new isk Rice, Christi RS1085 Rice, Christi WP Medium Monday, April 24, 2017
PRS1000 A Fantastic Project (PPM Training Class)  High Risk Sample Flanagan, Christopher RS1080 Administiator System Open High  Tuesday, November 10, 2015
PRS1000 A Fantastic Project (PiM Training Class)  Low Risk Sample Flanagan, Christopher RS1078 Administrator, System Open Low  Tuesday, November 10, 2015 ¥

Let Rego be your guide. regoUniversity2022
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PowerBl Dashboards

Resource Manager

Resource Manager Dashboard

Garvey, Sara

Team Details A

Resource Role Employment Type  Vendor ~
Bolin, Rod DBA Contractor Great Vendor - 2
% Til i - - - -
Campbell, Reed Business Analyst Employee % Time Compliance Open Time Periods Resource Manager Organization
Hensel, Ross Developer - Junior Employee
Marsh, Braden Storage Architect Employee
Reese, Dylan Test Engineer Employee
Scorlato, Jon Architect Employee Open Timesheets Missing Timesheets ~ Submitted Timesheets Approved/Posted Timesheets Total Timesheets RESOURCE_MANAGER Compliance % # Resources
2 179 1 2 184 f— 1
Actuals t Joshi, Navdeep 2
. . . e Garvey, Sara 8
@Employee eet Count
—— Engel, Heidi 2
[GIERIS) Engineering
3'“\; 0 Bonham, Jessica 5
Ac S nd Budget by ¥
Nov 2017 Dec 2017 end this Mo Spend and Budget by Year Project Spend to Date % Budget A
— @Spend @Budget Spend
e project Manager Creating a Power Bl Project 240000 |l 10,000.00
v Hire New Sales Staff 000 57,150.00
@ Allocation % @ Availability % Zywiec, David v N ‘ This is an awesome project 000 68,00000
200% Goal: 0.00 2017 2018 2017 New Product 000 1,28824575
- - Total 240000  24.00 1.423,395.75
Goal: Budk
150% Open Project Overall Status Team
This is an awesome project Yellow 2017 New Product Development Resource Role Actuals ETCS Pending Actuals A
100% Timest ent Type Count c _KEY 1and DWH_LK Or,_Hire New Sales Staff Yellow Test Engineer Test Engineer 000 8.00 0.00
¢
< Storage Architect Storage Architect 000 3,66400 000
i Creating a Power BI Project Yellow
@Open @Posted @ Submitted @ Open @Posted ® Submitted : ‘ , Sciuto, Abby Network Engineer 7500 1,581.00 000
9
0% 2017 New Product Development Yellow Project Manager Project Manager 000  3,92800 0.00
To McGee, Timothy Developer - Senior 4500 2,424.50 000
0% Mallard, Donald Business Analyst 4500 172850 000
N [ Julh August September October Gibbs, Leroy Jethro Project Manager 4500  2,688.50 0.00
u
v v o P Fair, Jan Business Analyst 8000 22000 000
DiNozzo, Anthony Developer - Senior 6000 2,553.50 000
Ven M
Total 390.00 22,032.00 0.00
Gre Effort Variance » §
Tot Total Tasks Over Due % Critical Unfilled Roles
al Hours, s and ETC Hours b
_ ‘ A @ Actual Hours @ Allocated Hours @ ETC Hours 4 0 2 8 (B la n k) 1 3
Contractor Employee February March Over Due Tasks this Month
Hours
Project Task Finish
0 . 0 0 Hire New Sales Staff Closing Phase 4/5/2018
Hire New Sales Staff Closing Phase Gate Complete 4/5/2018
Schedule Variance Hire New Sales Staff Lessons Learned 4/6/2018
Hire New Sales Staff Usability and User Acceptance Testing ~ 4/2/2018
Days Late 0 0
[oXs] N Z Doc o017 2012 Eob oot Moz 2010 2012 ) 012

e Actuals this Month

Let Rego be your guide
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Rego’s Version of the Phoenix Ul

* We modified the OOTB Phoenix Ul to clean it up and eliminate some of the
dead space.

Out of the Box Phoenix Ul Menu OOTB Phoenix Ul - Project List Filter

St e Clarity PPM R Hi, jenn Rinella
‘Dashboards. Programs. strategic Indicators. Project idea ‘Control Accounts Filter: System Default + @
Advanced Reporting Applications. Alignment Metrics ’ W
Timesheets. ‘Other Work "

- 5
Gate Scoring Release Planning deas Resources Transaction Entry Portfolio Dashboard Unit only 3 Al Y]
o R
— o - s s oy s o S o s i e

Application Dashboard
Aasessment Review

Linkto Modern UX Timesheets

Rego New Phoenix Ul - Project List Filter
Rego New Phoenix Ul M
ego New oenix enu Clarity PP _

Clarity PP
g = p Projects
ent CtimseDetsls Suatesc aeview Depariments  Agences Sences Gate scring
<] organzer ortolos Statesic tems Knowiedgs Sre  Contots Executive Dashboard s Syt Do T
Dishbeards rogaams Stategicindcaors  Projetidea ConrlAccounts Stage Review
Foriets Frojecs Sttegic Perspecives X0 page dea HanagementDashboard
hihanced eporing soplcaions Algnment wetrca Porolo wansgemen: Dasnbosrd — - W
hecoun Setings Aisets Evluation cies Fontol xecuive Dsnbowd
Reports an Job roducs Sttesic Eluations
Timesheets Otherwork rolE G L}
inkto New serBperence
“ o5 un W ceouteR Al
Rewhvmens g . Unitonly & N —— Al g
Relesse Pamning 1deas Resources Tansaction ey Ponotio ashbosrd Lokup Mapping
Relesses ncdents Resource lanning Postto WP S eport Review Adéi Lookup Mapping OCTTY Al v n No v
Recurements Capaciy Overien Create wp Adjusiment o Dashbourds st
Resource inder Aoprove W Adjsiment - Pt View PAbutes w——— A 5 . Yes 5
Resource Requistons  Tamactions. Trsining Portet esson SffrTest Uit
ResignmentEditor imeices Adoption Metrcs TimesheetStaging Lt S
Rlocationitor Companies ok Request Prtets B sues Lo Lk oweR i [euild Power Filter]
T Posted Tansact s og st
Capacity by Roleand Sl Contacs Seice Request Do DAP-suesLog it
Capacity by Skl Incident Dashboard Hierarchical View List m m m m
Prodoct Rosdrap ecissus og Uit
Applcation Dasmbosrd Svesoes og it " T .
e e D mme o ot Watig S SR podccgy R Suus st bojesaussunmay oot St poductpe Produtine
sl Feb20 Mar20 Apr20 May20 Jun20 ul 20
HTML File List I

Strategy Fiskand Issve Category List
el Objct st
cistina’s ObjectList

s et st
i Lessons it

Let Rego be your guide. regoUniverSityZOZZ
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Excel Data Manager

* Allows users to process Clarity data in Microsoft Excel:
» Extract Data: Easily Extract through predefined or custom interfaces

» Edit Data: using Excel’s functionality like (filters, sorting, copy and paste, drag and drop, etc). While
enhancing the experience with Clarity specific logic like data types.

* Validate Data: Validate the data similar to how Clarity does it: using lookups and attribute types work
* Send Data: Send large data sets through Rego’s Data Processor

 While at the same time, guardrails must be enforced for:
 Authentication and interface access
 Data validations
 Use and maintain templates
Error Handling and Notifications

Let Rego be your guide. regoU niversityZOZZ
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Extract Data

* Extract Data * Applications * Project Teams
e Using one of the 25 samples provided by Rego ) é\;sets - * Rate Matrix
* Custom Interfaces built to match your environment ange Requests «  Release Plans
. . o * Companies * Releases
* Data is handled via XOG making it GCP, AWS * ldeas « Requirements
and On Premise compatible * Incidents * Resources
] . . * |ssues e Risks
* Easy to use Excel Ribbon to interact with your . Locations . Roles
environment. Allows you to select the data and + Lookups . Services
filtering criteria * Others « Skills
___ * Products e Tasks
File PPMExcel Interface Home Insert Page Layout Form_ulas Data Review Iv Vie\‘N Help- . ‘ P Pro ra ms . U
FrEEE= mo- ($ A0 L3 T2 6 v HH ) e

Get i Update Login Home Create Help About
® New Sheet Lookups Reset Template ¥ o

Allocations - | Data Validate Data Load Data PPM Tools Navigation Tools PPM Utils Template Utils

Assets

Let Rego be your guide. regoU niversity2022
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Load Data

* Modify Data via Excel functionality like formulas, copy/pate, search/replace, etc.
 Visual aids to show modified, validated (invalid and valid records) and loaded data

* Enhanced validations: Required fields data types, Clarity Lookups (Static, Dynamic, Dependent),
etc.

File PPMExcel Interface Home Insert Page Layout Formulas Data Review View Help
51 ® Same Sheet I @ Reset ;: @ a @ Q\ N — < m Changes Only E n
® Template ® New Sheet (R) o show All _— e ® All Data
Get Validate Load Update Login Home Mass Row Create  Save Changes Help About
v ® New Sheet Lookups Reset Insert Template v To Template ® Changes All Data
Get Data Validate Data Load Data PPM Tools Navigation Tools PPM Utils Template Utils
D3 ~ f Unapproved
A B C D E F G H | J

Manager Status e IsTemplate Template *Start Date *End Date Progress

Il *Project Name
2 |Mobile Application Initiative PR000833 TRUE FALSE 2019-10-31 2021-06-30 Not Started
Unapproved | v | TRUE FALSE 2020-04-14 2022-03-31 Not Started

3 |Data Center Upgrade PR001021 Oscar Gutierrez ||
4 |WareHouse and Reporting Release Gancelled ~ |TRUE FALSE [N 2020-04-14 2020-08-29 Not Started
onverte
5 |A Patrick idea - AT Project Incomplete TRUE FALSE N 2020-04-14 2020-08-29 Not Started
File PPMExcel Interface Home Insert Page Layout Formulas Data Review View Help
5 mo= T AAB LR = @ HH
® Template ® New Sheet (R) o Show All ‘ = -— 5O ® All Data
Get Validate Load Update Loain Home Mass Row Create Save Changes Help | About
v ® New Sheet Lookups | Validate Data X mplate~ ToTemplate ® Changes All Data
Get Data Validate Data Load Data PPl Template Utils
e £ || 4/14/2020 g Incorrect Data Is Highlighted In Yellow
A B C D E F G | J K
Jll *Project Name *Project Id Status *Is Active Is Template Template *Start Date *End Date Progress Priority
2 |Mobile Application Initiative PR000833 Krupa Shah Rejected TRUE FALSE NOT A DATE 2021-06-30 Not Started 25
3 3 Y Oscar Gutierrez Unapproved  TRUE FALSE 2020-04-1412022-03-31 Not Started 10
4 \WareHouse and Reporting Release PR001020 Oscar Gutierrez Unapproved  TRUE FALSE 2020-04-14 2020-08-29 Not Started 10

Let Rego be your guide. regoUniverSityZOZZ
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Why this Solution?

* Clarity’s workflow engine is one of the most powerful on the market, allowing all types of invested stakeholders the
opportunity to participate directly in process-driven activities, reviews, and approvals.

* The stock solution that facilitates this interaction, however, is inefficient, rooted in the Classic UX, and requires
licenses for each participant:
1. Log into the system.
2. Navigate to a workflow-generated action item.
3. Click into the associated object to see its details.
4, Return to the action item to finally provide an assessment.

» Solving this challenge was a top priority for Rego as a means to unlock the potential of Clarity’s workflow engine,
and why we have spent hundreds of hours researching for a simple way to respond directly within email to action
items. This research has led to a solution that meets our high standards - simple, fast, and inexpensive.

* This service allows users to respond to actions simply and easily within their email - eliminating the extra login step
while presenting all the information needed to make the decision within the body of the email. Some examples
include:

Review/Approval/Rejection of Timesheets Approval/Rejection of a Change Request or Budget Revision
Ideation Validation and Conversion Approval Stage Gate Reviews

regoUniversity2022



Overview

What You Can Do @ Limitations = NONE %

Create workflow process actions that route to anyone via email, e 100% out-of-the-box capabilities Ieveraging
embedded with all necessary contextual details and attachments. . ¢
workflows with GEL and standard APIs

Allow those participants in the workflow processes to respond to
action items simply and easily within email directly. e On-Premise and On-Dema nd (GCP AWS)
?

Add notes to the response that are passed back to Clarity along with
the outcome.

» Any supported version of Clarity

Value to Customers What You Get with Subscription
* Improve adoption & perception; simple and easy * Unlimited use in any workflow for any

D
object; no restrictions

to use.

. . : * Rego kick-off assistance; knowledge transfer
Reduce cycle time; responses can be provided and support creating the first workflow

anywhere / anytime. response

regoUniversity2022
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Email Examples

Example Idea Submission

Dear Leo Dsouza,
The Idea below has been submitted for your approval.

You may mark this Idea Approved, Rejected or Incomplete with the buttons below.
A new email will be generated where you can add notes. Click send on that email to submit.

S Planned Planned
Idea Name Requestor Type Priority | Goal Coat Benefit = Department

3 B i Build a bunker Josh Leone Survival 3 Survive bad stuff $30,000 $10,000 Infrastructure
Example Timesheet Submission Description Example Budget Submission

In order to survive the pending nuclear disaster, we need build a bunker to store all the important stuff.

Objective
Tel me what you mant to do
igomre X R e T~ ¥ 4 v I If we keep the important stuff safe it will allow us to survive longer. o T pre——r—— rr— 3 - y WP
& hnk- Delete Archve  Reply Reply Forwand S N Meve *. Astign  Mark Categer €€ "9 Nt % » n
P B | TS Meply & Odve e Mox s . " Pobcye Uniesd  * e Archve  Reply Reply Forward . S nd Meve * Astign Mark Categerize Fole)
A admin@ppmresponder.cor
[TSS016011){TLS001079] Timesheet Submitted: David Matzdorf [08/26/2017 - 09/01/2017] If you have questions or comments regarding this notification, please contact CA PPM Support.
Proposed Budget for: Replace Computers (ID23839)
° .
Thank you!
CA PPM Admin
Dear Josh Leone,
Dear Josh Leone,
Mare is the timesheet for David Matzdorf for the time period of 08/26/2017 - 09/01/2017
A cost plan for Replace Computers (ID23839) has been submitted as a proposed budget. Below are the details:
Sat Sun Mon Tue Wed Thu Fri
Investment Task Total Project Manager: Josh Leone
08/26 08/27 08/28 08/29 08/30 08/31 09/01 Description: Replace all the computers in the IT department
Overview: The replacement plan includes all hardware and laber costs,
Acme Development Acme Development
Project Project 3 3 1 s 3 15 - . . + - .
Cost Type Transaction Class 2018 2019 2020 2021 Total
::;;:‘D-v—lnpmon'. Core Development 2 e s 1 1 12 Capital | Hardware | $250,000 | | | | $250,000
Capital Software $500,000 $500,000
:;:(?evelovmw'- Ul Development 1 1 3 1 1 B Capital Internal Labor $100,000 $500,000 $500,000 $1,100,000
Capital External Labor $50,000 $300,000 $300,000 $650,000
Acme Development + ‘ ‘ ‘ 4
Project Database Development s 2 3 1 1 12 Operating Travel Costs $20,000 $20,000 $20,000 $60,000
Operating External Laber $50,000 $50,000 $50,000 $150,000
Acme Development Testing 2 1 4 2 1 10 + + . . - -
Project Operating Internal Labor 50,000 $50,000 $200,000 $200,000 $50,000
Total 13 11 15 10 7 56 Total | | $970,000 | $920,000 | $1,070,000 $250,000 | $3,210,000
=3
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. [j icrosoft Flow
~Relies on MS Power Automate ponedatomate /M

« Using Microsoft Flows
- Robust Workflow/Process based application via a browser Ul

i
- No-Code approach, mainly drag and drop —

- Allows you to automate and connect applications
through actions and triggers

- Includes all of 365’s functionality for administrators, end
users and governance

3
. ()
- Has over 500 connectors to MS Services and third party - . o—
apps:
- Sharepoint and SP Lists
- MS Forms 0
- Dynamics
- Power Apps .

- Outlook/Calendars

« Harness the power of Microsoft Flow for:
- Integrations
- Approvals and Notifications

regoUniversity2027



_RegolLink Connector

» Supports On-Premise SharePoint
- (Office 365 Gateway) and Office 365

e Microsoft Flow Actions:

- Validate Lookups: either to transform them into user
friendly labels or webservice compatible values

- Run Queries via XOG, and use the data returned in a Flow

- Execute XOG Actions, like:
o Update or create a Project

o Create any XOG supported OOTB or Custom Object
o Trigger a Clarity PPM Process

« Enable Webhook Support for Clarity PPM

regoUniversity2027



Document Management and Collaboration

glarity < Project SAP HANA Rollout ©On Track

Properties  Conversations  Staff  Tasks  Links  Financials  Risks

Issues  Changes  Status TasklList  Financial Plans  Document Manager
v Collapse All | Actions ¥

v SP Site Creation
v Project Sun

MS Team Creation

Project Name *

Project ID * Scheduler Format Work Status
SAP HANA Rollout PR1331 Workbench v Requested v
Start * Finish * % Complete Project Type Status Reporting
Jun 14, 2022 Oct 8, 2022 0% ea v Not Required v
Department OBS M Gate ©
e L 4 Search v

Objective

regoUniversity2027



Document Management and Collaboration

4 Search or type a command Rego Consulting
v New Computers > General - ‘
Conversations  Files Wiki
& General
f] New (4] Upload @ Getlink - Add cloud storage @ Open in SharePoint
v Type Name Modified v Modified by Size
e Project SOW.docx Just now Luis Palacios 0.00 Bytes
clarity < project SAP HANA Rollout ' On Track

»
(5]

Properties  Conversations  Staff  Tasks  Links  Financials Risks  Issues  Changes Status  TaskList Financial Plans  Document Manager

RegoLink Document Manager

RegoLink Document Manager &

Document Library

[>sign out msdemo@regoconsulting.com
Documents

+New Folder ~ PuUpload File(s) [ Delete File(s) @b OpeninTeams  ()Refresh

Documents

Name Owner Modified By Last Modified

Omm General Microsoft Demo Microsoft Demo 2022-06-14

regoUniversity202~2



Integrate RIDAC

Clal’lty PPM - DEV & & K CA Hi, Clarity Administrator \/

DASHBOARD PROPERTIES TEAM TASKS FINANCIAL PLANS HIERARCHY RISKS/ISSUES/CHANGES ~ COLLABORATION ON GOING COSTS CHARGEBACKS PROJECT STORYBOAI

Project: Clarity MS Teams Integration Testing - Risks/Issues/Changes - Risks A Create yO ur r| S kS/| ssues | N C I d r|ty or
SR s in Teams and have them reflected

O Risk D Status Owner Priority  Probability  Calculated Risk Target Resolution Date & Resolved Date  Resolved By Category Last Updated By Originating Issue/Risk .

O Risk1 RI0230 Open Lyons, Stacy @ 8/29/1 Flexibility Administrator, Clarity I n t h e Ot h e r syste m .
(J Risk from MS Teams 1630335205 Open Lyons, Stacy 9/24/21 Implementation  Flow, Clarity

O Risk 2 RI0231 Open Lyons, Stacy < < 12/31/71 Implementation  Lyons, Stacy

Displaying 1-3 of 3

Teams

General Posts Files Wiki Clarity Risks v Clarity Issues Project Notes 2 more v =+ D O Meet -

Your teams B Editin grid view -+ SeAllltems v Y ©

DEV - VisiTrak Server Replatform (138...

Title v Risk ID Category v Status v Owner Target Resolution D... *
General
Confidential & Risk 2 <& RI0231 Implementation Open Lyons, Stacy J 12/31/2021
5 hidden channels
Risk 1 RI0230 Flexibility Open Lyons, Stacy J 8/29/2021
Bl DEV - Clarity MS Teams Integration T..
Gariend Risk from MS Teams 1630335205 Implementation Open Lyons, Stacy J 9/24/2021

Confidential &

6 hidden channels

DEV - Clarity MS Teams Integration T..

General
Confidential &

6 hidden channels

4 @ DEV - REGO IS TEAM TEST 9-01 01 (P...
* DE DEV-REGO IS TEAM TEST 9-01 02 (P...

4 Clarity PPM Enhancements and New ...

coé Join or create a team Z§3

regoconsulting | ¢la rity“i



Outlook calendar synchronization

My Milestone 1 - Event

* From Clarity PPM to Outlook

- Milestone Dates

Task X f=] Appointment @ S @ @
- asks [i@ Scheduling Assistant

File Event Insert Format Text Review Help Q Tell me what y

- Target Dates like Risks, Issues, Change Requests Actions SR 40l Lz a2z
v Meeting Meeting Meeting Notes
° From OUtIOOk to Clarlty PPM Show Skype Meeting | TeamViewer | Teams Meeting | Meeting Notes
- Out of Office Dates to Resource Calendars Subject oy Aeviane 1
Location ||

- Extend Tasks or Project Dates

Starttime | Wed 2/6/2019 v [v] Al day event

—
o
=]
o
>
-

e

End time Wed 2/6/2019

—
ro
=]
=]

>
-

v
— Filter: None v
Task Name B Status  All v
Task ID IsLate Al v
Critical ~ All v

Key Task All v

i Al v
Tasks Only Al v Milestone

Open for Time Entry ~ All ¥

Start to
Power Filter [Build Power Filter
Finish to
=a
Task Task ID Start Finish Baseline Finif
My Milestone 1 TSK001 2/6/19 2/6/19
My Milestone 2 TSK002 2112119 21219

regoUniversity202~Z
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Azure Resource Interface / MS365 Directory Sync

@ Luis Palacios Help | About

ADMINISTRATION FAVORITES c A Q

Resource List

Meet your co-workers

— Filter: None ~
Resource/Role Name Contractor Type Al v

OBS Unit 9 Employment Type  All v

- = ; Active Yeswv
OBS Unit - Filter Mode  Unit only v

SME Finder

‘:‘ Resource LOB Role Bio
J - &
"\‘ Experienced Software and Services executive with a demonstrated track record of -30f3 . ‘
\ m Clarity Sales/BusDev managing rapidly growing services organizations. Expertise in all areas of sales, @
proposal development and contract management.
l ol
George Trainor a
Ann Schmenk is a Senior Instructional Designer and Senior Educator with over 25
. years of experience developing and delivering instructor led, client customized training iii -
‘ on CA PPM both virtually and in a classroom setting. She has extensive experience
m Clarit Functional creating user documentation and training materials including facilitator guides, D
¥ presentations, user training guides, and quick reference cards. In addition, Ann has a -
strong background in project management and business analysis with proficiency in s Y
Ann Schmenk developing requirements, functional specifications, and standard operating
procedures.
- 6 Daniel Greer is one of the founders of Rego Consulting and is an expert in process ‘
m ZADMIN Office improvement, business strategy, and financial analysis. Dan’s skills and expertise ‘
have made Rego the largest independent CA PPM consulting company in the world.
Daniel Greer

Let Rego be your guide. regoU niversity2022




Enhanced Microsoft Project

H ©- i PRJ00226.mpp - Project Professional

File Task  Resource  Report  Project OBl Regolink  Help  CA PPM Integration Format Q Tell me what you want to do

== [ == [ENetwork Diagram - T2 Resource Usage ~ Al S ] Highlight: [No Highlight] ~ Timescale: = ] Timeline Timeline - —: B
. = = =% = calendar - 2. Resource Sheet ~ Z Y Fitter: No Details = -
e Written from the groun du p ok ExOtherViews = 1 Tyothervews - " Tbles New = Macos
Task Views Resource Views Data Zoom Split View Window Macros A
* Latest.NET technology used on the client side — o - x
b : h
s 172 lates to the timeline 4/9/19 5:00 PM ?
g | .
- . rego/ ink
* Optimized for fast saving to the CA PPM Server e e v R e v o9 -
1 & Developer Work csk.develop 100% Standard csk.developer
M M M H 2 & Project Manager Work csk.projecth 100% Standard csk.projectManager CA PPM Connect
® Re d u Ce payl o a d SI Ze a n d Se rve r SI d e Va I I d a tl o n & Test Engineer Work csk.testEngi 100% Standard csk.testEngineer
4 ’ &% Architect Work csk.architec 100% Standard csk.architect
. # 2% Business Analyst  Work csk.busines: 100% Standard csk.businessAnalyst CAPPMURL http://regotest.ddns.net:8083
. S u p p 0 rt fo r 20 1 3 & 20 1 6 Sta n d a rd ) P rofe SS I o n a I’ a n d 6 & Network Engineer Work csk.network 100% Standard csk.networkEngineer User Name admin
. . s & Storage Architect  Work csk.storage/ 100% Standard csk.storageArchitect Password Uttt
CI I C k—to— R u n Ve rSI O n S ? Sridhar Bandaru  Work sri 100% Standard sri Pt TeunyaDemo -le
“n James Butt Work jbutt 100% Standard jbutt
w : J =
« Desiened to be nimble: partial proiect ¢ & import e = b e __fene
e S l g n e O e n I m e ’ p a r l a p rOJ e C ex p o r l m p o r é H © - = PRI00077.mpp - Project Professional Gantt Chart Tools Joshua Leone
File Task Resource Report Project View Regolink Format Q Tell me what you want to do
< F
eatu res Fri 1130114 bat 12/15/18
Z v x
* Task Management — rego| ink
: g
° P h T k IVI . I ‘ Task Dec2,°18 Dec9, 18 -
ase’ aS S’ I estones (i ] Mode v Task Name v Duration v Start ~ Finish v Predecess| F /'S S M T W T F 'S S M T W T F CA PPM Connect
14 [E¢ = Functional and 10 days Mon Fri 10/26/18 13
° D e p en d enc | es - Technical Design 10/15/18 CAPPMURL httpi/regotestddns.net8083
15 - Design Phase 1da Wed Wed 14
; Ga(; Complete 4 10/31/18  10/31/18 = min
16 - Construction Ph: 35d T M Password
* All types supported i kil el R ' i
17 |E§ wy Database 5days Tue Mon 15

10/23/18 10/29/18

* Team & Resource Assignment Custom Field Support = e

=
. g Development 10/30/18 11/5/18
on task, team, & assignments S vE = witend [Bde fruervefislvon |18
z Performance 11/26/18
. . . . é Testing
* As defined in the OOTB MSP mapping object o8 =m  conuon ey Men Mo s
Phase Gate 12/10/18  12/10/18
Complete
21 - 4 Deployment and 18 days Mon Wed
Quality Phase 12/3/18 12/26/18
2 E = Functional and Sys 5 days Mon 12/3/1¢ Fri12/7/18 20
23 B w Usability and User 10 days Mon 12/10/1 Fri 12/21/18 22
2 B =y Deployment Phast 1 day Wed 12/26/1 Wed 12/26/1 23
25 - 4 Closing Phase 7 davs Mon 12/24/1 Tue 1/1/19 X
< v« y
Ready o New Tasks : Manually Scheduled B ®m B B ] - i—+
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Rego’s Power Point Add-In

« RegoLink Power Point Add-In seamlessly allows you to create slides based on your
Clarity projects and data
« Easily login to your environment, pick the desired slide template and add to your
presentation
 Relies on Clarity NSQL queries, easily convert existing portlets to slides or create
new slide templates. It can support:
» Tables
* Line Charts
» Custom defined slides
* |t works seamlessly with Power Point themes and styles, inheriting based on your
presentation

Let Rego be your guide. regoU niversityZOZZ



Rego’s Power Point Add-In
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Let Rego be your guide.
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Rego’s Power Point Add-In
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Rego’s Outlook Add-In

* RegoLink Outlook Add-In lets you seamlessly interact with Clarity within Outlook’s
task pane. Allowing you to navigate your current workload

= File Home Send /Receive Folder View Add-ins Help /2 Coming Soon Try it nov

Ongoing Upcoming Tasks

Menu Commands

Ongoing Upcoming Tasks

v

< AR Uivead ByDate v 1 Clarity is the best!
v Today | « ) Clarity Connection -
Luis ) ) ? e Clarity URL: Mips//oppO2 poc.regoconsulting. net 5082/
- - L)
Luis Palacios To @ Luis Palacios .38 PM Logout
Clarity is the best! 7:38 PM L
Luis Palacios
Project Task Name ok
Date
Luis Palacios | reqoconsulting RegolekFlow Connector MS Teams Implementation [BSsieni NP TPy B>
Senior Solutions Architect RegolniFiow Connector MS Teams implementation Apply custom setup 8/11/2022 &
Connect with us on LinkedIn RegolniFlow Connector MS Teams implementation UAT 812/2022 8N16/2022 Ope

Book a meeting:
https://calendly.com/luis-palacios

Join me in Nashville for University
September 11 = 14, 2022, Click here for
details

Deleted ters 2 Junk Email  Sent ltems Inbox

i Previous  Inbox

Let Rego be your guide. regoUniverSityZOZZ
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Easily Navigate to Clarity

clarity <« project RegolinkFlow Connector MS Teams Impl... NeedsHelp g Q

Ongoing Upcoming Tasks

Clanty Connection . ) ) ) I )
Details Conversations Staff Tasks Links Financials Risks | >

Clanity URL: hitps//opp02.poc.regoconsulting net:8082/

Logout

v Collapse All

Open in

Start Finish o Clait Act
N Clanty chon
e 4 e Outlook

Date Date

plementation Deploy base asset  8/10/2022 8/10/2022 _ Add as Task
rJ

2

022 8/12/2022 Open Project in Clanty  Add as Task
3
2

Task Name

v Project Summary

plcmemahon Apply custom setup 8/11/202
plementation UAT 8/12/2022 8/16/2022 Open Prosect in Clanity - Add as Task ]
Project Name * Project ID * Scheduler F... Work Status
RegolinkFlow Connector M PR1313 Workb... = Req.. ¥
Start * Finish * % Complete Project Type Status Repo...
Mar 8,... (3 Aug 1 0.00% v NotRe.. w

Department OBS M Gate ©

Objective

regoUniversity2022
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Deploy base asset - Task

rack your key tasks via Outlook

asks
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Let Rego be your guide.
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Clarity Connection
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Logout
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Outiook
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Apply custom setup
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Rego Add-ons
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Upcoming™

 Webhook support
 Roadmap auto-slotting

* Mobile
e AIR2.0
* New methods of portfolio prioritization
* Others...

* Predictive/Augmented intelligence
* Assessing project risk based off past resource usage, staffing and baselines
* Analyzing past status reports and RIDAC

* maybe, maybe not

regoUniversity2022
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit
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