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PPM Roadmap | Always Have a Vision



• Take 5 Minutes

• Turn to a Person Near You

• Introduce Yourself

• Business Cards

Let Rego be your guide. 
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Introductions



Let Rego be your guide. 
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Strategy?



• Defining the Value of a Strategic Roadmap
• Roadmapping Methodology
• Best Practices
• Real-World Examples

• Long-Term Focus
• Short-Term Focus
• Annual Planning Support

Agenda



Part 1: 
Defining the Value
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• A roadmap is a strategic plan to guide the 
continuous maturation of Clarity as a 
function of its utilization, adoption, and 
supporting people and processes.
• Accounts for all organizational variables:

• Corporate strategy
• PPM vision and aspirations
• Process and tool maturity

• Roadmaps can be effectively organized 
into two categories:
• Those meant to steer an existing 

implementation.
• Those meant to lay the foundation for a new 

implementation.

Let Rego be your guide. 
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Defining a Strategic Roadmap



Roadmaps provide a path to follow or direction to 
point.  A clear roadmap will:
• Execute On A Vision
• Force Prioritization
• Provide an element of Time
• Align Business, IT and PPM Processes
• Reveal Gaps in PPM processes and functions
• Drive Common Understanding and Shared 

Ownership (OCM)
• Provide the ability to Measure success with a 

focus on continuous improvement

Let Rego be your guide. 
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Importance of a Strategic Roadmap Measure

OCM

Gaps

Alignment

Time

Prioritization



Who needs a blueprint…

…when you can just build?

Let Rego be your guide. 
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Winchester House



• How many of you have a PPM roadmap in place currently?
• What purpose did it have in your organization?
• How was it communicated to stakeholders?
• When was it developed and has it been refreshed recently?

Let Rego be your guide. 
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Open Mic



Part 2: 
Methodology
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Assessment Scope 
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Governance

• Clearly defined stewardship 
over platforms, solution  
capabilities, performance 
metrics &  execution

• Definition and compliance 
oversight  of policies and 
regulatory  requirements

Technology

• Aligned technologies that 
enable planning, execution 
and measurement

• Ensure data interoperability 
across all platforms

Process

• Streamlined and 
standardized execution 
processes

• Standardized key decision 
points,  handoffs and 
interdependencies

People

• Well defined roles and  
responsibilities for optimal 
execution

• Alignment of location and 
skills to right roles to 
execute capabilities

A holistic assessment can evaluate the current state of your project management practices across the following 4 areas to 
compare against industry best practice.  



Let Rego be your guide. 

12Methodology



Part 3: 
Best Practices
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1. Take time to Assess your Current State
2. Educate yourself on the planned technology capabilities
3. Utilize Themes when building Roadmaps
4. Crawl-Walk-Run, sustainability is key
5. Try not look beyond 18 months, business conditions and SW change 

rapidly
6. Do not get too detailed with the wish list.  Differentiate between minor 

enhancements and true roadmap initiatives.
7. Iterative is best – Don’t let perfect get in the way of better.  Avoid the Big 

Bang approach!
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Best Practices

Let Rego be your guide. 



• What’s the current, acceptable horizon for a roadmap?
• Who’s best positioned to own the PPM roadmap?
• Suggestions for vetting a roadmap to ensure proper prioritization and alignment 

with strategy?

Let Rego be your guide. 
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Open Mic



Assess the Current State – Maturity



• Utilize themes when building roadmaps
• Working in themes gives allows you to group functionality based on 

mindsets and explore how you might want to approach each item.  It also 
allow us to prioritize within a specific theme.
• Align personas with themes to enhance adoption and prove “what’s in it 

for me?” 

Set Roadmap Themes
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Let Rego be your guide. 
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Craw-Walk-Run

The implementation of an enterprise PPM 
Solution is generally done in waves/phases 
corresponding to a Crawl/Walk/Run approach. Run

Mature Project and 
Portfolio Management

Walk
Advance to Detailed 

Resource and Portfolio 
Management

Crawl
Begin with Basic 

Project, Time, and 
Resource 

ManagementStart out slow: automate a few tasks and 
get comfortable with the new tool and 
processes. Generate excitement and 
leadership buy in.

Crawl

With successful processes automated, 
and champions behind you, it’s time to 
pick up the pace and introduce new 
features and additional automation.

Run

Don’t get caught up in the pressure to go to fast. 
Focus on getting the right resources in place to 
plan for more complex automation. Continue to 
support the initial rollout and invest in change 
management to support your strategy.

Walk

PP
M

 M
at

ur
ity
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Let Rego be your guide. 
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Deploying Functionality in Stride

Crawl Walk Run

TBD TBD TBD

Crawl Walk Run
• Time Tracking
• Demand Mgmt

• Idea Approval Workflow
• Project Mgmt

• Templates
• Status
• Baselines
• Issues/Risks
• Tasks/Key Milestones

• Light Portfolio Management
• Internal Knowledge Transfer

• Admin Training
• Functional SMEs

• Detailed Financial Mgmt
• Financial Plans
• Rates and Costing
• Actuals Import

• Integrations
• HR
• Agile
• Etc.

• Portfolio Mgmt
• Investment Planning
• Waterlining

• Enhancements Based on Use
• Reports, Workflows, Portlets

• Detailed Project Mgmt 
• Changes
• MSP Interaction
• Assignments and ETC
• Utilization

• Resource Management
• Roles
• Skills
• Allocations/Capacity

• Enhancements Based on Use
• Reports, Workflows, Portlets



• Defining the time horizons that you want your roadmap to address is one 
of the first steps in building a successful roadmap.
• The basic time horizons include:
• Current 
• Near Term
• Future

Roadmaps and Time Horizons

Specific 
Areas of 

Focus
Current 
Work

Less 
Flexible

Quick 
Wins

Expanded 
Focus Area

Priority 
Driven

Process 

High Level 
Scope

Current Near Term Future
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Avoid the Big Bang – Be Incremental

Source: Romero Consulting

time

cost

benefit

R1
R2 R3

R4

R5
Release – Based

Big Bang



Part 4:
Real World Examples
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• Anyone have a roadmap story they’d like to share?
• Good examples or lessons learned?

Let Rego be your guide. 
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Open Mic



Let Rego be your guide. 
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Example #1: Detailed Functionality Roadmap
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Example #2: Long-Term Roadmap

Clarity Roadmap – All Phases



Let Rego be your guide. 
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Example #3: Short-Term Roadmap

FUTURE RELEASES TO BE SCHEDULEDFebruary 2017 May 2017

Wave 1
Dashboards, Automation, MAPS Phase 1

Wave 2
Advanced functionality for Resource

FUTURE Waves
Future functionality to be prioritized and scheduled

• Email reminders and alerts
• Status report stalker
• Over allocation alerts

• Workflow Automation Ph. 1
• Phase gate approvals
• Document routing
• Project closure
• Project creation

• Communication Utility
• Contractor/Vendor Reports
• Reporting (Scheduled and On Demand) 

Phase 1
• Dashboards (Role Based)
• Process Deployment (Phase 1)

• Project Management 
Methodology

• Revise Standard 
Templates

• Calendar for international employees

• Advanced Resource Mgmt.
• Skills Database Phase 1
• Risk Wave/Compliance (Strategic)
• Workflow Automation Phase 2
• Estimation Maturity
• Advanced PfM Reporting and PfM 

Modeling
• MAPS Deployment Phase 2

• Program Management 
Methodology

• Program Management Methodology
• Historical Allocation tracking
• Sharepoint risk , issue and change to 

sunset.  

• Advanced Resource Mgmt.
• Skills Database Phase 1
• Risk Wave/Compliance (Strategic)
• Workflow Automation Phase 2
• Estimation Maturity
• Advanced PfM Reporting and PfM 

Modeling
• MAPS Deployment Phase 2

• Program Management 
Methodology

• Program Management Methodology
• Historical Allocation tracking
• Sharepoint risk , issue and change to 

sunset.  
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Example #4: Annual Planning Support

Short-Term Clarity Goals

Long-Term Clarity Goals

Clarity Clarity Functionality

Clarity Functionality
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regoconsulting.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

