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Agenda

* Introductions

 Roadmap Enhancements

* Checklists and To-Dos

* Project and CIT List Enhancements
e Sub-Object Enhancements

e Customer Requests

 And More!

Let Rego be your guide. regoUniverSityZOZZ
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Introductions

e Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

* Business Cards
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Copy and Share Roadmaps with Users

o NO need to Sta rt from ScratCh Select All Deselect All 1 Item Selected Edit Delete
anymore as you can now copy s
Roadmaps to start with a solid P ank of Amenca Roadmap

Development Product Roadmap

foundation.

Epic Roadmap

FY 23 Strategic Roadmap K4

* As the owner of a Roadmap, you
can decide on which users you
want to share the Roadmap

Integrated Shopping Site Planning Roadmap

O OO O O

IT Roadmap (3 Year)

Share Roadmap

with. You can even decide if
they have view or edit accessto e
the Roadmap. @ S
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Collaborate on Roadmaps with Conversations

* Work and collaborate with other
users about your Roadmap with ity < rosmes FY 23 Str
the ability to use Conversations

* Tag other Clarity users
* Inline replies @
* Upload files @ cuy ..

Aaron Bennett - Can you take a look at the latest scenario and weigh in on the changes?

Roadmap Items Conversations Properties

* The Conversation module can
be added to the Roadmap
blueprint
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Define Work that Needs to be Done on Agreements

* Agreements now support ty < ageemen megration Agrement
C h e C kl ists Canvas Checklists Conversations

* Define To-Dos on the Checklists Qe Comms Plan

Checklists + |

e Associate Users and Due Dates

(O Setup aweekly calendar notice reminding folks to get their status done until it is automated

i M a rk a S B | OC kEd Wlt h B I OC ked ° Get approval from Bob re: dist list and usage
R e a S O n S Blocked Bob is on holiday for 2 weeks - can we get Marcus's approval instead?

O Structure comms template to match the overall structure

* Streamlining what needs to get I
done to better support
dependencies
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More Power in Checklists from My Workspace

° Ab|||ty to move and remove Training Materials by Release @ share
Checklists in and out of
Investments they were created ~ © s .

(O create Word doc - with write ups and screen shots & Delete

* Provides additional power and ¢«
control with your collaborative o=
WO rk (O Create Videos and publish
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Improved Visuals for Smartlists 11

4. My To Dos

=—SICM §¥ Board Calendar

* New ways to visualize your

Blocked (1) < Open (98)

Smartlists and associated Tasks :

Get approval from Bob re: dist list and usage All applications are entered into CA PPM Review the Value Quadrant and Value Map in CA
= Comms Plan (Integration Agreement) v Application Rationalization Complete (Modern PPM

Cloud Migration) v Application Rationalization Complete (Modern

e
1 1 Nov 06 Cloud Migration)
* Additional Board and Calendar &= = o
Bob is on holiday for 2 weeks - can we get Marcus's
Risk evaluation is current for all applications
. v Application Rationalization Complete (Modern Technical and Business values are current for all
layouts have been added in the cilein

approval instead?

Nov 27 @ v Application Rationalization Complete (Modern
Cloud Mioration)

My Workspace area vy o Des *
August 2022 b @) showWeekend Range: Month ¥ Sort: pate ¥

Monday Tuesday Wednesday Thursday Friday
1 2 3 4 5

— G Order the main give awa

8 9 10 1 12

G Identify all data collectior ®S|gn contract with rental

15 16 (17 18 19
@Get financials in

22 23 24 25 26

@Do something else Q Figure out an investment
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See All of Your To Dos in One Place

All Investments Tasks Risks Issues Changes

* There is now an “All” view for To
W
Dos = 2

[ ] ConSOIidateS a” Of your TO DOS’ ToDos by Owner Blocked Items Past Due

across personal and investment - » 1 @
. . Allen, Timothy 5
work, in a single space

Select All
= Group By
To Dos
Com. Name * Owner Due Date
O Sign contract with rental vendor Adams, Benjamin Aug 12,2022
O Order the main give away Danes, Dudley Aug 2, 2022
O Select rental company - try for one vendor
O Inform team that rental requests are closed
O Order the booth give aways
O Find the best deals for the give aways Danes, Dudley Sep 9, 2022
O gather metrics
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Key Events on your Investment Timelines

* Key Events were first introduced
in the Roadmap space

* Add Events to your Project and

roject Name 2022-01 2022-02 2022-03 2022-04 2022-05 2022-06 2022-07 2022-08 2022-09 2022-10 2022-11 iew Op
Custom Investments on the ’“ : / o et
Bank of America Digital for Website ( i —
\ % % ;
. . Bank of America in app digital Y 7 £ Investment Events
Bank of America 2022 Project l —< g .
: — & Key Milestones L g
CX VOC Implementation for Marriott l
Data Warehouse Upgrade . %
. —— ———— ]
e Currently supports Key Milestones 7o : = )
y p p y Global Application Upgrade 7<}>
Implementation for Hilton H
O O O O O—CO
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Enhanced Project Task Reporting

Actions ¥

* Task Timelines can now be
exported to PDF Microsoft Project Read Only

Microsoft Project Read-Write

* Easily report on your task WBS . ...

Add Subprojects

* Define the size and orientation .. ...

[ Q }Sea‘tr

05% e -
Letter v
Name. KeylTask Miesone  jm22 22 A2 Sp2 02 Nov2 Dec22 jin2d Feb2d Mw2d Aw2d My
v

: v Letter

=h_ Legal
2
— Tabloid
Autoschedule = v
Qf—l
= HD Display (1920px)
(.}

Laptop (1440px)

5 '
5 Tablet (1024px)
T
= Fit to Content
O-
n
g
o
H

Download  Close
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Improved Staffing Workspace Editing

* The Staffing Workspace allows
you to perform bulk edits on

.
when performing Resource
Name 2020 | 20208 | 202209
. . .
llllll y Enhancements
M a n a ge l I I e nt a Ct I V I t I e S HR Compliance Training Content - EverFi
..................
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa
. °1: : Reporting Renovation (Power Bl)
Nnciuaes € dDnllIty TO DUIK eaql Worday e 8ased Secur y provsinig
llocations
TTTTT 3
1 1
g (2) 2 )
ol -
S—
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Improved Sub-Object Creation

* Previously, Sub-Object records
needed to be created using the

grd .
* Records can now be created using
a creation screen/form

* Projects: Tasks, Risks, Issues,

Properties Baselines Staff

Select All

=| Group By
3 | \, i

. ID * N
Changesi Status, Basellnes, and () RS1101 N  Baselines Staff Task List Assigl
Custom Subs O re10% .
* Ideas: Risks, Issues, Changes, Status, =l
and Custom Subs
 Custom Investments: Tasks, Risks ame et Finish s
L Vi ) .
|SSU€S, Changes, StatUS, and CUStOm '|nltla't'Iij Phase May 17,20... May 17, 20... Comple...
SUbS Initiation Pro... May 17,20... May 17, 20... Comple...
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Administrators Can Edit Users (Beta)

* User management needed to be
performed under the Classic
PPM Administration menu

* We can change certain
properties about user records
like status, email, and assigned
security groups
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imesheet Settings Are Now Honored

* Timesheet options set in Classic
PPM are now honored and
display correctly in the Modern pefaultTime entoy Options

POPULATE TIME RANGE

UX !

No Tasks
B USER VALUE 1 LOOKUP .
Time Entry User Lookup field 1 Add tasks to work on your timesheet.
POPULATE ASSIGNED TASKS This option Enables‘the Add
Assigned Tasks option in Add Tasks. - Add Tasks
COPY TIME ENTRIES EFROM PREVIOUS TIMESHEET This option enables the Copy Previous " T==au -~ R .
Timesheet option in Add Tasks. -»+ Add ASS|gned Tasks
This option enables the Copy Previous T ===mee___ . . .
Timesheet (with time) option in Add Tasks. >+ COpy Previous Timesheet
-————————————— — ————————— .
(Include actuals from previous timesheet (except for incidents)) & TTTEEeaa * . X . .
P P ~*4. Copy Previous Timesheet (with time)
DISPLAY UNIT
Hours Q Select Tasks
DECIMAL PLACE
2
ALLOW POSTING OF FUTURE TIMESHEETS
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And More!
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit
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