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Demand Management Setup / Adoption

The Setup:
 Enterprise priorities and strategy set by company leadership

 Developed the business case in Clarity

* Developed reporting dashboards

Adoption:

- Executive / Senior Leaders became change champions

« Several informational sessions

« Mandatory training on the new process

« Ongoing training (bite size learning, lunch & learns, etc.)

g Erie .
Insurance

Let Rego be your guide. regoUniverSityZOZZ



Benefits

Immediate

Early insight

Enterprise focused discussions
Prioritization for ERIE

Focus on data

Future

Planning and prioritization (which we are doing now)
Execute initiatives that support company strategy
Identify critical paths

Dependencies

Benefit tracking (forecasts and realized)

Let Rego be your guide.

g Erie )
Insurance

regoUniversity2022




Business Case Reporting

m Erie .
-\ Insurance

Let Rego be your guide. regoUniversityZOZQ




Portfolio & Enterprise Reporting

Portfolio Financials Enterprise Roadmap

Portfolio /Project Health

Capacity Report

Q Erie .
-\ Insurance

Let Rego be your guide. regoUniverSity2022




Clarity at University of California,
San Francisco



Clarity Focus Areas

Source of truth for UCSF Health's strategic plan

Common portfolio tool for all UCSF Health technology projects

Backbone for demand management

Healthcare operational project support




Key Impacts, FY22
Portfolio

Area
Strategic Plan

Common portfolio
tool, IT

Demand
management
backbone, IT

Healthcare
operational projects

Departmental delivery of strategic plan
components

Leadership accountability & OKRs
Demand awareness (IT teams)

Awareness of IT spend on run, grow,
transform

Alignment of project delivery across IT
teams

Single front door for IT requests
project business case & score-carding,
Alignment of IT spend with exec
sponsors and exec team

Project workflow & collaboration tool for
‘accidental’ project managers
Fnterorice visibilitv to all investments

Custom investments, Outlook
alerts, Tableau

Projects, custom investments,

|ldeas, Outlook alerts, Reporting

Custom investments (to deliver
project management light)



Examples of Goal Deployment via Clarity

Goals, initiatives and projects assigned to, and monitored, by accountable
leaders

Presentation Title



Next Focus Areas

= Clarity supports new UCSF Health management system

= Launching an initiative to more fully move to top down portfolio
management

- Clarity buildout of program, product and portfolio hierarchy
- Supported with portfolio management methodologies
- Impacts to demand management

10
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University of California
San Francisco
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HEHSHEY.
JOURNEY




Our goal is to provide an understanding
of Hershey’s success in Resource
Management. From a starting point of
having no allocation data in Clarity to
providing Executive Level Dashboards &
Reporting of accurate real time data to
make key resourcing decisions across the
IS Enterprise.

This was our recipe for success!

2\ WARNING-
CHOKING HAIHAQJ[{NG'

bl‘u(ﬂ"*];"mﬂﬂx
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BUILD YOUR STORY
Understanding the Candy Land

objective



Getting Started:

& Define your WHY?
& Identify your GOALS
& Paint the STORY




Why is Resource Management Important?

—

|_¢_|

O 0O

z||=| Streamlined
—
—

Cost Savings Communication

Project Prioritization
Decisions

~/

Improved Effectiveness

Q

Better Forecasting




THE 4 “A”s OF RESOURCE MANAGEMENT

Availability

Determined by:
Resource’s daily rate
(hours) times the number
of working days in the
period (week / month /
quarter / year) less any
planned time off entered
into their Clarity Calendar

Allocation

Determined by:

* Resource’s Start and
Finish Dates on the
Project

* PM / RM’s Allocation
method (default %,
detailed entry, Task ETC)

Assignment

Assignment to a Task
calculates an Estimate to
Complete (ETC) as hours

Determined by:

* Resource’s Allocation
method on the Project
(default %, detailed
entry)

Actuals

Determined by:
Timesheets posted against
the Project 2 Task




Know your AUDIENCE
Select your Candy Land Game

Pieces




AKNOWING YOUR AUDIENCE

Executive Leadership Subj ec.t Matter Experts
ifvi Executive Leadershi Ensuring you have key
Ident|fy| ng the key support & P individuals who fully
partners in Resource Stakeholders understanding of the tet;nmc:i;slgag:}/d ;/;eM
Mana gement is Identify who your needs from their team(s) processes

Resource Managers

are, team structures

& points of contact
to get started

Rego Support Team
Utilizing Rego’s expertise
& available
portlets/reports

imperative to success . L
Having the right size

team and availability to
undertake Resource
Management

S’more Tip:
Build a “Board of Directors” who
become your strongest allies in

Resource Management to ask Executive
questions, collect feedback and Stakeholders Leadership Internal
enhancement ideas from! Support

Subject Rego
Team Matter Support
Experts Team
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Be VISUAL
Find your Candy Land Checkpoints



As you navigate this
journey, it is imperative
to set your checkpoints
and goals to measure
success.

For Hershey, we had
allocation compliance
metric goals within each
quarter.

Example Checkpoints
for maintaining the
data:

e Start thru Ql1: 35%
* Q2:50%

e Q3:70%

* End of Q4: 80%+

-
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HERSHEY 5
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CRHECKPOINTS IN OUR JOURNEY

Y Initial Goal: Metrics:
/ Why did we need How did we
to reach this measure What action is
goal? progress and required?
success? Takeaway: Anything to
What did we How did reaching celebrate?
accomplish along this goal help our
D;/i'\fe‘:;cé); (';? team and future
of the
/

COMPLIANCE TRAINING
REPORTING MATERIALS

STRATEGIC
REPORTING

S’more Tip:

While some of these checkpoints
may take place simultaneously, it
is important to determine the
receptiveness of the audience to
move forward




OUR RESOURCE MANAGEMENT MVP

' ' Phase 2

Phase 1

Focus on Allocations and Actuals

* Education and communication on the RM
role responsibilities in Clarity

* NEW! RM Toolkit rollout to enable the
Resource Manager.

* NEW! ISLT Dashboard Rollout

* Timesheet Submission Compliance

* RM’s focus on verifying your resource
information and allocating their resources
32 hours each week. Users SHOULD NOT be

allocated to 40 hours of project work.
(*Employees only*)

The Why?
We want to gain visibility into our team
members workload to provide support.

* Data Quality Review: Facilitate
conversations to ensure data in the
tool is accurate

* Refresher Training: Provide QRGs
and refresher on the established
processes from Phase 1

* Updated Training: QRG Training
Guides, Updated Resource
Management Training Manual

* Roles: Review of active roles, and
modifications as needed.

The Why?

We need to start improving on the
outlined process with reporting, data
quality, and preparation for Executive
Management Reporting

0—o)
Phase 3

* NEW! Outlook Calendar Sync:
Integrate Outlook Calendar with
Clarity Calendar

* NEW! Email Alerts: RM Weekly
Recap Email Notifications

* RM Toolkit Upgrade: Including new
and upgraded RM Dashboards and
customized portlet configurations

The Why?

Now that the foundation is established
to reinforce our resource management
initiatives, we will introduce new
enhancements to facilitate utilizing
Clarity efficiently for their updates

S’more Tip:

Define your customized
version of Crawl, Walk, Run
that best fits your

organization!

—L\

* Formal Requisitions - Pilot

Action Item Responder Usage
Users will now be automatically
allocated to 8 hours a week “Admin.”
(*Employees Only*)
PM’s request roles and can name a
resource manager to fill the role
RM’s will receive an automated
message with a link to the requisition,
can start discussions, and see
availability matches of their resources.

* Compliance Reporting upon
completion of Phase 3, we will be
prepared to begin distributing a
formal cadence of reporting and
data metrics across IS

* |terate: Evaluate the process
and iterate for improvement

23



COMPLIANCE REPORTING

! fon
Allocation Compliance Goals From your start date, capture @v
a full year view of availability \4/

vs. allocations goals and S’more Tip:
. 8 Utilize the graphs on a regular

actual data to understand basis to track success as you

. navigate through your
XOUF sta rtlng state journey!

a=@e== (G0al
Current State

Baseline Start

Q1 Q2 Q3 Q4

Utilize RegoXchange for resource
management portlets to help
capture the allocation details

A: Under Allocated Less Than 30%)
B: Fully Allocated (Betwaen 80-120%)

M C: Over Allocatad (Over 120%) |




TRAINING MATERIALS

1, Allocate Trom tstimates
l" Al\ocater!;orm Eswrr\at;s |; u’t;hzed when you have done forecasting at your Tasks (updating ETC's) and want to
‘ carry the resource estimating back up to the Team Allocation of your project to keep the data in sync.
PMO ,
eam Al
ill

QUICK
REFERENCE
GUIDES

Allocation by Period and the Segment Allocations

£ S'MORE CLARITY

Task Uist

Quick Reference Guide (QRG)
N

— Clarity

S’'more

2. Once in your project and updates have been made to -
E the ETCs ot the task level, navigate to the Team Tab, | B9 S MORE CLARITY_
| = Progect: Clarity PPM Enhancements and New Functionality - Team|
‘ i)

We hosted “Roadshows” attending
Executive Leadership team
meetings and sharing the latest
updates and metrics for Resource
Management maintain constant
communication

ROADSHOWS

S’more Tip:

Decide which type of training
guide is appropriate based on
feedback and extent of
difficulty for each piece of
material!

VIDEO TRAINING

GUIDES

For training materials that were
more in-depth, we created
screen recordings with captions
going through hands-on
demonstrations




EMAIL ALERTS

PHASE 1

PHASE 2

& Weekly RM Actuals

Provides the individual report of their past 12 weeks of actuals for the RM to review the hours
& trends

Weekly RM Forecast
Provides the future 6 weeks of allocations detailed by investment for each Team Member

Weekly PM Unfilled Role Demands

Provides the PM of each project a list of unfilled role demands on their project that are
missing key details in order to replace the role with a named resource.

Project Allocations vs. Actuals
Provides details at a weekly level of past 6 weeks of planned allocation vs. actuals by project

Individual Allocation Review
Provides the next 6 weeks of allocation details directly to the resource for their review
corrective action.

RM Unfilled Role Demand Requests

Provides the RM any unfilled role demands that have been requested from them through the
Staff OBS value. ‘




FAERSHEY’S RM TOOLKIT

Intro & Training

Allocation

Management

| Our coll goal for R

| initiatives at any given moment and continuously prioritize work for our team

e

d

is to know if we have enough team members to work on our highest priority

Resource Managers are required to monitor and manage their Team Member Allocations.

Resource Managers should partner with
Project Managers to assign resources to

our

Modern

Allocation (UX)

Requests

> Capacity Graph

> RM Governance

.
.
.
=
=

o
.
o
=
=

| Projects.
Allocation Management nstructions

. © Logged in User

Allocation Management <
In understandis Filter e v
o for EEaEsE
— - - | [vourself o<
Nocations, actuals, assignments & avalablty as —2
M Governance: Review your team alocations for accuracy & utize this portet o et your team member alocations
chart and/or column chart the
| | manager

v

Administrative

v

v

v

Architect- Corp
Architect- 1&0

v

Agile Coach - PMO
Architect - Commercial

Q

Sep 2022

ALLOCATION
17.192.87
0.0¢
0.0¢
11.3
9.60
136.80

o

[SEE=]

FORECAST

S’more Tip:

Keep a consistentt look and

feel across views with easy
navigation instructions

embedded on the pages!

Unfilled Roles Timesheets

Unfilled Roles

This tab should be utilized to manage unfilled role demaﬁds that need to berstaffed with named resources as well as viewing
hard and soft booking to make updates as needed.

Unfilled Requirements: Review all the details where resource demands have been added to projects that need to |
be staffed with named resources

Resource Request View: An additional monthly view of where there are unfilled role demands to be staffed with
named resources

Booking Status: Utilize this portlet to view hard & soft booking statuses and make updates as needed

.
.
)
.
[

] e e PR ST
Oct 2022
ALLOCATION
0 13,947.28 0
0.00 0.00 ST .
Timesheet Approval Compliance by RM

0.00 0.00

0.00 0.00 s Timesheets ot ompliant (3 of | Total TimesheetsBequied (1 of pef(“e'ﬁfﬁ‘ée"‘(igggfﬁﬁﬁi?fm g | a2 ags

0.00 .00 Aguilar, Felipe 1 1 €0 ©0 €0 €0

0.00 136.00 Allison, Robert 0 2 ¢ 100 $00 100 100
Amster, Sean 3 15 ©80 93 © 87 ©80
Angel, Juan 0 2 & 100 €100 @100 @100
Auerbach, Walter Antonio o 1 & 100 & 100 ©0 & 100
Auslander, Michael 0 3 & 100 & 100 &6 & 100
Ausmus, Carolyn 1 2 © 50 ©50 © 50
Banda, Diego Armando 1 1 €0 €0 ©0 ©0
Baratam, Kameswara Rao 2 18 ©89 4100 & 100 & 100
8aum, Sara 0 1 & 100 €100 100 @100
Beaver, Elizabeth 0 1 & 100 $100 @100 @100
Beck, Joel 1 3 Q67 Q67 ©67 o6
Benard, Jody 0 1 & 100 $100 @100 @100
Bentsel, Elise 1 1 €0 &0 €0 ©0
8ilson, John 0 3 & 100 €100 @100 @100
Bobeck, Joseph 0 3 @100 €100 @100 @100
Boldt, Ashley 6 3 &0 &0 o o1
Bollinger, Terence 3 3 o0 O 67 o0 ©0




STRATEGIC REPORTS

PMO TEAM SUMMARY

2022 Q3 - ALLOCATION TRENDING

e L T
I 20k 200% |
| I
| 15k 150% |
I 10k 100% :
|

| 5k 50% |
| I
;0 0% |
: PR T R :
: S WL I PO L PE Oy S :

G FES N S F S S

| \»k\\* /b(\g Y ” AQ} QO Q& N4 g\> «0 § QS 4?} I
I & O F O F ¥RV I
| I
I % Allocated @ Allocation - Availability 4 100% I

VP Name
Team Total: 62

=
Role % Allocated |

IS PMO COE
Change Mgmt - PMO
IS Portfolio Mgr - PMO
Scrum Master - PMO

Developer - Corp

L

42k
I 10k >
I 8k S
| 6k )
| 4k =

2k <
o
|

) o ] O
! (so\\oé 6&\ & {bo\\o%g} &\,gg} o & S (&c}\ &
[ S e &L E 2 o & 3 2 S $o
£ LA SN O CRPCR S F R SRS o e & e

: Y Fs e £ & T &) & ’fqébee'a@
|
! © Actuals - Availability

r

HERSHEYS

@ Appropriately Allocated
® Over Allocated
Under Allocated

As of end of Q2

TOP ALLOCATED TEAM MEMBERS

Resource Manager

% Allocated

Resource Name
Resource Name
Resource Name
Resource Name
Resource Name
Resource Name
Resource Name
Resource Name
Resource Name

Resource Name

Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager

Resource Manager

Resource Manager

1
% Allocated

Resource Name
Resource Name
Resource Name
Resource Name
Resource Name
Resource Name
Resource Name

| Resource Name
| Resource Name
| Resource Name

Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager
Resource Manager

0%
0%
2%
3%
12%
37%

S’more Tip:
Provide the reports in
multiple reporting cycles to
finalize the format prior to
automating in Clarity to
ensure the version will stay
the same
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DELIVER Your Story
Reaching Chocolate World!



Summary of Accomplishments:
Hitting your compliance goals
Automated Executive Dashboards
Utilizing metrics for key decision making
Determine a resource waterline

How do you ol B for project prioritization

measure success?

-, CHOCOLATE ~ woRIV | %
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be chaIIeng g cluded making

s’more moments of go Ss for the teams
and contmumg to be the Center of

v . Excellence!




Questions?

o
regoUniversity

NASHVILLE - 2022
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hank You For Attending Rego University

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

