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Introductions

e Take 5 Minutes

 Turn to a Person Near You

* Introduce Yourself

* Business Cards

regoUniversity2022

Let Rego be your guide.




Agenda

e Overview
* Fundamentals
* Best Practices

Let Rego be your guide. regoUniversity2022



Open Mic

* What is the value proposition of resource management?
* What are the characteristics of successful resource management?

* What are the barriers to successful resource management?
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Overview

* What is Resource Management?
e Capturing data to understand WHO is working on WHAT
* Understanding capacity and demand to forecast gaps

* For some organizations, planning is done at the level of Individual Resources. For
other organizations, planning is done at the Team level

Ca y vs. Demand by Role
* Resource Management can Ao

Role Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 Sep-15 Oct-15 Nov-15 Dec-15 Total
. . Architect Capacity 140800 128000 140800 140800  1,34400 140800 147200 134400 140800 140800 134400 147200 1670400
a I S O I n C O r O ra te a b u S I n e S S Demand 910.80 871.42 1,667.75 1,290.20 951.40 1,200.80 1,472.00 867.30 93472 94081 788.41 73320 12,628.80
p Remaining Capacity 497.20 408 58 125978 117.80 392,60 20720 0.00 47670 47328 46719 55559 738.80 4,075.20
. Business Analyst Capacity 1,584.00 1,440.00 1,684.00 1,584.00 1,512.00 1,584 .00 1,656.00 1,512.00 1,584.00 1,584 .00 1,512.00 1,656.00 18,792.00
Demand 738.80 68800 160324 134180 159340 173480 124120 926.10 904.11 91281 70340 164120 1402885
p rO C e S S t O C r e a t e a n d f u I f I I I Remaining Capacity 84520 752,00 [ 1924 24220[ 8140 15080 41480 585.90 679.89 671.19 808.60 14.80 476315
DBA Capacity 528.00 480.00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 55200  6264.00
M Demand 526.40 480.00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 27.60 5,738.00
St a I n g R e q u e St S Remaining Capacity 1.60 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 524.40 526.00
Developer Capacity 193600 176000 193600 193600 184800 193600 202400 184800 193600 193600 184800 202400 2296800
Demand 163120 158896 149764 270520 225161 170519 1,649.80 894.60 902.76 85819 182260 71480 1822255
Remaining Capacity 304.80 171.04 4336] 76920 40361 23081 37420 95340 103324 1,07781 2540 130920 474545
Network Engineer Capacity 1,232.00 1,120.00 1,232.00 1,232.00 1,176.00 1,232.00 1,288.00 1,176.00 1,232.00 1,232.00 1,176.00 1,288.00 14,616.00
Demand 37761 335.04 435.86 344.69 938.80 830.60 71339 49490 499.60 375.60 20881 120240 675731
Remaining Capacity 85439 78496 796.14 887.31 237.20 401.40 57461 681.10 73240 856.40 967.19 8560  7.858.69
Project Manager Capacity 228800 208000 228800 228800 218400 228800 239200 218400 228800 228800 218400 239200  27,144.00
Demand 1,560.03 1,567.04 2,520.10 2,2200.73 2,226.01 3,806.99 3,914.00 297920 3,064.00 3,008.01 1,944.03 1,736.00 30,526.14
Remaining Capacity 727.97 512,96 15282110 6727 4201 151899 15200 79520 77600 72001 239.97 656.00 1336214
Test Engineer Capacity 176000 160000 176000 176000 168000 176000 184000  1680.00 176000 176000  1680.00 184000 2088000
Demand 1,086.01 105762 132644 1,777.91 189800 148800 141801 980.00 94305 1,007.00 74700 167800  15407.03
Remaining Capacity 673.99 54238 43356] 791 21800 27200 42199 700.00 816.95 753.00 933.00 16200 547297
Grand Total Capacity 1073600 976000 1073600  10,736.00 1024800  10,736.00  11,22400 1024800 1073600  10,736.00 1024800 1122400  127,368.00
Demand 6830.83  6,588.08 957903  10.18853 1036322 1129438  10,960.40 764610  7,77624  7,630.42 671825  7,733.20  103,308.68
Remaining Capacity 390547 347182 118697 sa747] 41522 55838 26360 260190 295976 310558 352975  3490.80 24,0603
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Why is Resource Management Important?

* Reduces risk by enabling management to more easily identify current
and future staffing constraints

* Enables alignment of the investment pipeline (Demand) to available
capacity

* Facilitates alignment of resources to the highest priority investments
and helps decisionmakers understand the impacts of change

* Reduces the amount of manual effort required to develop and
maintain enterprise resource plans

* Enables reuse of resource plan data for Cost Forecasting

* Creates consistency and transparency of resource and staffing
information

Let Rego be your guide. regoUniversityQOZZ




Some Rego Thoughts...

What is Success Stumbling Blocks

» Effective business processes exist to * Finding the right level of granularity
use the data for decisions

* Proper prioritization and pacing of new
projects

* Fewer schedule delays waiting for * Difficulty updating allocations
resources

* Enterprise decisions require
comprehensive data

e Bi-Model (not true agile)
 |dentify and escalate resource risks to

delivery * Reporting goldilocks — nothing just
* Understand the impacts of change right
* Data is Comprehensive, Reliable, e Effective communication between
Timely & Directionally Accurate Resource, RM, PM

* Complexity, inconsistent process

* Management support

Let Rego be your guide. regoUniversityZOZQ
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he Four A’s:

Availability The number of hours a resource is available to work on any given day. By default,
resources in Clarity are available 8 hours per day. (Available Hours — Base Calendar
Non-Work Days — Personal Calendar Non-Work Days)

Allocation The hours, or % of time, a resource is designated to perform work on a specific
investment.

Assignment* The amount of work designated for a resource on a specific task.

Actuals Completed work (in hours) that the resource has entered to a specific task via
timesheets.

Let Rego be your guide. regoUniverSityZOZZ



Resource Management Building Blocks

Understand Capacity

Track Demand

v

v
v
v
*

e Complete Resource Profile:

Primary Role
Availability
OBS
Calendar
Skills

¢ Add Roles, Resources or Teams to
Investments

e Replace Roles with named Resources on
Investments

e Enter Allocations over time

e Track Actual Hours on Investments

* Investment Management Items:

v

v

Develop detailed task Work
Breakdown Structure (WBS)

Enter Resource Task Assignments with
Estimate to Complete (ETC)

Schedule WBS to evaluate and
optimize the investment schedule
Re-schedule for accurate forecast of
remaining work

Key Outputs

Let Rego be your guide.
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Understanding Capacity

How much work can we do in a month?

Resource Availability
Availability in Hours / Day

lity by Month (Hours)

Availal

Resource Resource Manager Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Total
Business Analyst
H Hayes, Todd Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
C a p a C I ty Total 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
. e . Developer
Sum OfA VallabIJIZy 0 VEI" ﬂm e Gillian, Erin Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Total 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Project Manager
Berks, Paul Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Flynn, Sam Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Lewis, Paul Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Perez, Carlos Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Sutherland, Joy Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Total 880.00 840.00 880.00 880.00 880.00 880.00 840.00 880.00 920.00 840.00 800.00 920.00 10,440.00

Resource Manager
Miller, Rosie Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00

Total 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00

Test Engineer

Gaurand, Alicia Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Krishna, Arun Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Lewis, Nicole Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Tumer, Bruce Miller, Rosie 176.00 168.00 176.00 176.00 176.00 176.00 168.00 176.00 184.00 168.00 160.00 184.00 2,088.00
Total 704.00 672.00 704.00 704.00 704.00 704.00 672.00 704.00 736.00 672.00 640.00 736.00 8,352.00
Grand Total 2,112.00 2,016.00 2,112.00 2,112.00 2,112.00 2,112.00 2,016.00 2,112.00 2,208.00 2,016.00 1,920.00 2,208.00 25,056.00

regoUniversity2022




Understanding Capacity

Clarity PPM oo QA @ Hi, Peter Thompson
PROPERTIES ~ SKILLS ALLOCATIONS DOCUMENT MANAGER CALENDAR Typ I Ca I Reso u rce Reco rd

* Name, email
* Primary Role

Resource-Labor: Justin Hayes - Main - General

General *
* Manager
K LAST NAME # RESOURCE ID .
Hayes justinHayes * Hire / Term Dates
K FIRST NAME K EMAIL ADDRESS
Justin justinHayes@mailserver.net * Employment Type
. . .-
Resource Management * Avallablllty
PRIMARY ROLE RESOURCE MANAGER * O BS
Architect i Miller, Rosie i
. viller Rosie . Capacity Calculation:
BEMPLOYMENT TYPE Sum of Availability on working days (per
E 1/1/2001 Employee v .
- the Calendar) between Hire and Term
DATE OF TERMINATION EXTERNAL
0 Dates
D AVAILABILITY
8.00

Organizational Breakdown Structures

RESOURCE POOL
/All Groups/Internal/Shared Services #h

DEPARTMENT OBS
/Corporate/IT/Shared Services It

regoUniversity2022




Understanding Capacity

How is this different for Agile or Hybrid Organizations?

Waterfall/Other Organizations: use Resources for -
Capacity . ————

Hybrid/Bi-Modal: Use Resources and Teams
Fully Agile: Use Teams

regoUniversity2022
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Understanding Teams

. . glarit Agency Team i, Peter v/
e Capacity is calculated based on Y ) o
the Resou rces in the Team & & Add From Resource Obs Y e (Copy) Standard View o | save

* Allocations are reflected on the

*Resource ™ *Allocation Primary Role Resource Manager Employment Type Active
T EA M a I O n e (] Amos, Cheryl 50%  Business Architect Mark Montoya Employee v ol
(] Berks, Paul 25%  Project Manager Rosie Miller Employee v
. . . . . [j Evans, Sean 100% Developer Arun Kumar Contractor v
o AVO I d m IXI ng I n d IVId u a I (] Flynn, Sam 100% Project Manager Rosie Miller Employee v g
R d T AI I t' [7) Gaurand, Alicia 100%  Test Engineer Rosie Miller Employee v E
eso u rce a n ea m Oca I O n S [ Gillian, Erin 100%  Developer Rosie Miller Employee v
() Gupta, Rakesh 100%  Developer Arun Kumar Contractor v
() Hayes, Todd 100%  Business Analyst Rosie Miller Employee v
(] Johnson, Eric 100% Developer Arun Kumar Contractor v
() Krishna, Arun 100%  Test Engineer Rosie Miller Employee v

Copyright 2016 Rego Consulting regoUniverSityZOZZ




Understanding Demand

Demand
Hours needed for investments over time

rego t < Projects AP Architecture Conseliﬂfgfm project OnTrack Q @ Hi, Pet
* + * — * * *
= Properties & Staff 2 Tasks 7= TaskList &£ Status @@ Financials (& Dashboard O Conversations & Links Fo Risks A\ Issues O Changes & Decisions & Lessons Learn... 8
o, Add staff Y W o rd View v
Select All
2019-08 2019-09 2019-10 2019-11

*Resource N Role *Book Ope... Start Finish Default Allo... Allocation Actuals ETC Allocati Allocati Allocation Allocation

eE\ AB Team Soft v 100% 47,360 0 6,400 13,024 12,432 13,616 8,288
() Abbott, Karl Business Analyst Soft v 100% 640 0 640 176 168 184 12
[CJ Allen, Timothy Network Engineer Soft v 100% 640 0 240 176 168 184 112
(] Architect Architect Soft v 60% 384 0 160 106 101 110 67
() Business Analyst Business Analyst Soft v 100% 640 0 280 176 168 184 12
(J Developer Developer Soft v 100% 640 0 640 176 168 184 12
[} Developer Developer Soft v 100% 640 0 320 176 168 184 12
[J Project Manager Project Manager Soft v 100% 640 0 280 176 168 184 12
[} storage Architect Storage Architect Soft v 100% 640 0 160 176 168 184 12
() TestEngineer Test Engineer Soft v 100% 640 0 160 176 168 184 112

Investments can include Project, Ideas, Custom Investments

regoUniversity2022




Understanding Capacity and Demand Gaps

Good Places to Start:
Allocation by Month (H: ) M
Role Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-1 5“3"0" JT“-:':“ wl::g-ﬁ Sep-15 Oct-15 Nov-15 Dec-15 Total b St a ff I n g P a g e

Architect Capacity 140800 128000 140800 140800 134400 140800 147200 134400 140800 140800 134400 147200  16,704.00
Demand 91080 87142 166775 129020 95140 120080 147200 867.30 93472 940,81 788.41 73820 1262880 ° C a p a C i ty V S D e m a n d by R e S O u rc e Re p O rt
Remaining Capacity 497.20 40858 25075 117.80 39260 207.20 0.00 476.70 47328 467.19 555.59 73880 407520 .

Business Analyst Capacity 1,584.00 1,440.00 1,584.00 1,584.00 1,512.00 1,584.00 1,656.00 1,512.00 1,584.00 1,584.00 1,512.00 1,656.00 18,792.00

o
Demand 738.80 688.00 1,603.24 1,341.80 1,593.40 1,734.80 1,241.20 926.10 904.11 91281 703.40 1,641.20 14,028.85 [ ] Ca p a C I ty VS . D e m a n d by RO I e O r O BS
Remaining Capacity 84520 752,00 [ 5924 24220840 5080 41480 585.90 67989 671.19 808.60 1480 476315

DBA Capacity 528.00 480.00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 552.00 6,264.00 o Ove r/ l | n d e r AI I O Ca t i o n b Re S O u rC e
526.40 480.00 528.00 528.00 504.00 528.00 552.00 504.00 528.00 528.00 504.00 27.60 5,738.00 y

Demand
Remaining Capacity 160 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 524.40 526.00 . .
Developer Capacity 193600 176000 193600 193600 184800 193600 202400 184800 193600 193600 184800 202400  22968.00 L C a p acCl ty Ove rview P (0] rt I et
Demand 163120 158896 149764 270520 225161 170519  1649.80 894.60 902.76 85819 182260 71480 1822255
Remaining Capacity 30480 171.04 43336] 76920 40381 23081 37420 95340 103324 1,077.81 2540 130020 474545 ° R o I e C a a C it P o rt | et
Network Engineer Capacity 123200 112000 123200 123200  1,17600 123200 128800 117600 123200 123200 117600 128800  14,616.00 p y
Demand 377.61 335.04 43586 34469 938,80 830,60 71339 49490 49960 37560 20881 120240 675731
Project Manager Capacity 2,288.00 2,080.00 2,288
Demand 156008 156704 2520 REUIINIG. 3pacty by Mofth.(Hodls)
Fiemeiniia Sapediy e — Resource Primary Role Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aug-15 sep-15 Oct-15 Nov-15 Dec-15 Total
Amos, Cheryl Developer 0.00 0.00 0.00 0.00 8.00 46.00 64.00 80.00 0.00 0.00 0.00 0.00 198.00
B ) S 176000 180000 76 gy Joyce Network Engineer 0.00 0.00 0.00 20.00 8.00 120.00 0.00 0.00 0.00 0.00 0.00 0.00 148.00
Demand 1,086.01 105762 1326 p o Project Manager 16.00 0.00 o.o0 ST -13.90 [IEZE00 0.00 0.00 0.00 0.00 0.00 0.00 71.30
Remani Cepacty SE99 T S238 TH perry, vason Developer 0.0 000 000 _—_—_— -16.00 000 o.00 [ESTEG0
GrandTotal Capacity 1073600 976000  40,736| Bhatt, Rakesn Storage Architect 0.00 0.00 160.00 52.00 48.10 ! 0.00 0.00 0.00 0.00 0.00 0.00 260.10
Demand 6,830.83 6588.08  9,579| Childers, Valerie Architect 0.00 0.00 0.00 _—_ 0.00 0.00 0.00 158.40 151.20 115.60 237.20
Remaining Capacity 390847347482 4 /4s6| Evans, Nick Business Analyst 0.00 0.00 0.00 0.00 0.00 0.00 0.00 [SE000 0.00 0.00 0.00 0.00 -40.00
Gaurand, Alicia Test Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.00 140.00 125.00 27.00 28.00 16.00 336.00
Granger, Paula Project Manager 0.00 0.00 0.00 136.00 168.70 0.00 0.00 0.00 0.00 0.00 0.00 0.00 304.70

Lewis, Dana Business Analyst 0.00 0.00 0.00 0.00 0.00 1600 1800 7840 17600  -17600  -16800 -80.00  -712.10
Lewis, Paul Project Manager -8.00 -12.00 0.00 0.00 13.90 [IEZG0 5558 210 22.00 8.00 113.09 104.00 162.89
Martin, Paul Project Manager 0.00 0.00 12.00 0.00 _—_—_ 0.00 0.00 0.00 [NEE02166
Moreau, Erin Test Engineer 0.00 0.00 0.00 0.00 0.00 0.00 0.0 .00 0.00 -17.00__ -113.60
Morris, Tom Architect 0.00 0.00 -4.00 120.00 32.00 80.00 _— 0.00 0.00 0.00 0.00 04.00
Parker, Ashley Business Analyst 0.00 0.00 _—_—_ 0.00 0.00 0.00 0.00 0.00 [INESE66G

Patel, Sanjay Developer 0.00 0.00 000 7600 7200 48.00 ey 0.00 0.00 0.00 0.00 -122.00
Quinn, Randy Network Engineer 0.00 0.00 0.00 108.91 72.40 27.00 65.01 210 22.00 0.00 43.99 0.00 341.41

Reilly, Jason Test Engineer 0.00 0.00 0.00 o.00 [NET52160 EGEH0 siEng 0.00 0.00 0.00 0.00 0.00 [RNNE236HE

Sampson, Mike Test Engineer 0.00 0.00 0.00 36.00 _— -8.00 28.00 24.00 176. 18.00 158.00

Stewart, Diane Storage Architect 17.60 -15.00 0.00 -10.60 _ 62.40 21.60 11.20 158.40___ -62.40

Stoneburg, Sam Network Engineer 0.00 0.00 0.00 130.00 144.00 28.00 120.00 36.00 24.00 176.00 168.00 184.00 1,010.00
Thompson, Peter Project Manager -8.00 0.00 0.00 _ -13.99 -11.00 _ 0.00 0.00 0,00_ 16.00 -134.29
Turner, Bruce Test Engineer 0.00 0.00 0.00 76_00_ 28.70 26.00 117.00 16.00 0.00 0.00 33.70

Grand Total 25.60 -11.00 114.00 124.09 -—-- -331.60 -1.48 -93.01 63.40  -2,033.27
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Resource Management and Investment Planning

* Leverage high-level capacity in Roadmaps

rego t 2020 R and D plan
RD00016

SCENARIO POR
Default Scenario v

™
o

Capacity
4 100,000

95,456
4,544

m

InPlan i 1M Roadmap ltem* 34
v Atropia Retina Scan - Project
v Aurascope XA - Project
v Critical Care Vent - home version

Anesthesia Delivery
Brightlight 3000 - Project
Centricity

Defibrillator Improvements
Diagnostic ECG - Project

Discover HD

Therapy Target
Neurological
Osteo
Bacterial
Neurological
Viral
Viral
Neurological
Bacterial

Bacterial

Sector
Device/Other

Device/Other
Device/Other

Medicinal Chem...
Biology/Discove...
Medicinal Chem...

Medicinal Chem...

Pharmacology

Pharmacology

Must Have

Sponsor
Baker, Jesse

Baker, Jesse

Butler, Cheryl

Bryant, Julie

Owner

Start
Feb 14, 2019
Mar 14, 2019
Mar 28, 2019
Jan 22, 2019
Aug 13,2019
Dec 26, 2018
May 27, 2019
Jul 15, 2019
lun 6. 2018

regoUniversity2022

Finish
May 6, 2020
Jun 3, 2020
Mar 9, 2021
Oct 22, 2021
Aug 2, 2020
Aug 18, 2021
Sep 2, 2022
Mar 31, 2020
Aug 10. 2021

Totals

Capacity

25,600
25,600
44,256
45,703
25,600
52,280
35,962
27,280
55.736




Open Mic

* For those that have a successful implementation of resource management
 What are some of your best practices?
 What are your lessons learned?

regoUniversity2022



Best Practices
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Implementation Best Practices — Start Simple

* You don’t need a high degree of precision to make effective resource
management decisions

 The more precision you attempt to get, the more time and effort will be
required

* There is a point of diminishing returns

* Resource management is more about building effective processes; for
example, assume you are able to get the best data and most precise
information from the tool, what mechanisms, processes, roles and
responsibilities are in place to act on that information?

 Resource Management takes a bit of coordination and consistency across
many groups and functions. Take a crawl, walk, run approach—start simple
and then build it out further as needed

 OCM and Sponsorship are key for enterprise planning

Copyright 2016 Rego Consulting regoUniversityZOZQ
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Availability Best Practices

* Avoid high degrees of precision
 We need the minimal amount of information to make an informed decisions

e Add corporate holidays to the base calendar

* In multi-national organizations, it is best to use multiple calendars to represent various
holidays and work times (8hr day vs. 7hr day)

* Ensure Resource Capacity is aligned with Primary Role, Employment Type, and
Resource OBS

* Remember — these are ways to group information. Keep those elements to a
manageable set of values /complexny

* Maintain Date of Hire and Date of Termination

* For contractors, consider maintenance of a Contract End Date

« Remember — managing resources does not consume a license per resource
* Consider automation for Resource data

Copyright 2016 Rego Consulting regoUniversityQOZZ
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Allocation Best Practices

* Manage allocations by the month. Try to avoid setting default allocation or
allocation segments any less than 10%

e Adjust expectations of accuracy and granularity based time horizon (e.g., 100%
allocated for next 4 weeks, +/- 10% for 4-8 weeks, +/- 20% for 8-12 weeks)

* Set filters to highlight exceptions
- Typical variance of allocation is +/- 25%

e Use hours or % Availability as the Work Effort Unit of Measurement in
organizations that have multiple availabilities for resources

- FTE and Days use the Base Calendar default of 8 hrs to convert from hours

* Encourage users making allocation updates to compare Allocation and prior two
months of Actuals

Copyright 2016 Rego Consulting regoUniversityQOZZ
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Assignment Best Practices

* Choose allocations or assignments — not both. If using ETC —then run job
to sync allocations to assignments.

* Adhere to the “8-80” rule. Tasks and assignments should not be less than 8
hours or more than 80.

 Add ETC to the project team detail view
- Allows the PM to see where ETC may be pilling up (slower burn on the tasks)
- Allows the PM to see where the allocation may be greater than ETC (faster burn on
tasks)

* When using ETC, be aware of start dates and tasks open for time. Delayed
starts, without and adjustment of Task Start Date will push ETC forward.

Copyright 2016 Rego Consulting regoUniversityQOZZ
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Reporting Best Practices

e Start by leveraging OTB views — Role capacity, Resource workloads, Staffing
Page
* Additional reporting can assist to ensure the data is:
* Personalized for the user and use case

 Summarized to see issues immediately
* Drillable to allow quick view and update of issues

* Some sample views we have seen successful are:
* Planning: OBS Resource Aggregation
* Planning: Role Capacity
* Managing: Staffing
* Rego Adoption Metrics to identify coaching opportunities

* Define your own dashboard that reorganizes the OOTB Resource Planning
portlets based on the “day in a life” activities of a Resource Manager.

Copyright 2016 Rego Consulting regoUniversityQOZZ
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Notification Best Practices

* Use notifications for specific actions needed, you do not want to over
communicate

* Emails will provide direct links into Clarity for an action

* Some popular notifications
* Allocations to individual resources — if this incorrect talk to a manager
» Exceptions (over/under allocation) to booking manager

* Schedule key reports (e.g., Over/Under Allocation by Resource) to be delivered via
email to RMs and division managers

Copyright 2016 Rego Consulting regoUniversity2022



Open Mic

* Is your data more granular than it needs to be?
* Are leaders taking action based on the available data?

regoUniversity2022
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Data Maintenance Best Practices

* Ensure you have solid notifications and reporting — this will help take the
“noise” out of end user complaints. You have given them easy ways to see

and links to correct data.

* Some alternative ways to allow users to update data

* |ITD Editors
* ITROI Excel editing
e Custom excel updates

e Custom allocation spreading up front based on cyclical need by role

* Foster positive competition with a Compliance dashboard.

Copyright 2016 Rego Consulting regoUniverSityZOZZ




Even more best practices from
the guys at itdesign

regoUniversity2022



Clarity PPM Q& ey

> ALLOCATIONS Al DELETE
Allocations by Investment v &« < Months~ 16 C SHOW (&~ > D ¢ B h 8 e =
Name Mar 20 Apr '20 May 20 Jun 20 Jul'20 Aug '20 Sep "20 Oct 20 Nov 20 Dec '20 Jan 21 Feb '21 Mar 21 Apr'21 May '21 jun 21
> & Bl Analytics ’ 345 345 345 345 345 34.5 34.0
> (fa Data Warehouse Performance Tuning 1;%”
b 15, eCammeres Postal 57 1257 1200 1271 1366 1303 1214 1464 467
—
> 2, Establish Agile Processes 152 152 152 152 152 152 152 9.5
> tfa Financial Process Audit ’u‘g'o

> RESOURCES .

Name Mar "20 Apr '20 May 20 Jun 20 Jul'20 Aug "20 Sep '20 Oct '20 Nov '20 Dec '20 Jan '21 Feb 21 Mar 21 Apr'21 May 21 jun '21

x Cooper, Andy DEVEIOPET e s b H e M Lt B ¢ e e L L e e
— e N e

x Evans, Sean Deve\oper ....................................................................................................................................................................................
T

x Fisher, Hank DBV O DT e e e e e e e e e e e e ea e e a s e

x Fow[er, Ray De\./e;oper ....................................................................................................................................................................................

2 aillian, Erin Developer ““‘““ .................................................................................................................................... L

Work effort unit: Days | Planned Allocation Displaying 3 -7 of 14




Clarity PPM o & ey
> ALLOCATIONS v )
Allocations by Investment v &« < Months ~ 16 £ SHOW (&~ > D ¢ BEg W & e

Name Feb "20 Mar "20 Apr '20 May 20 Jun '20 Jul 20 Aug "20 Sep 20 Oct '20 Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr'21 May '21

> 5 Bl Analytics 3.0 22.0 22.0 20 220 310 6k4 689 664 320

> (1 Data Warehouse Performance Tuning
> ;53 eCommerce Portal
> 1 Establish Agile Processes ses

b 5 Financial Process Audit

143 78.7 7 325

5.7 125.7 120.0 1272 136.6 130.3 1214 146.4 L6.7
15.2 15.2 15.2 15.2 15.2 15.2 15.2 9.5

28.4 269 28.0 22.8

> RESOURCES UTILIZATION FILTER BAAALEL Al DELETE
Name Feb '20 Mar "20 Apr '20 May '20 Jun '20 Jul 20 Aug '20 Sep "20 Oct '20 Nov '20 Dec '20 Jan '21 Feb '21 Mar '21 Apr '21 May '21
S Architect :
WESEERSGEER PREIRRERRRRT]
S) Developer

2 Berry, Jason Developer
X childers, Valerie Architect
2 Coleman, Joyce Architect

2 cCooper, Andy Developer
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> ASSIGNMENTS Ml DELETE
Assignments by Investment v &« < Months- 16 T SHOW [§- > D ¢ B - © 0
Name Est. Effort Feb '20 Mar '20 Apr '20 May 20 Jun 20 Jul'20 Aug '20 Sep 20 Oct '20 Nov 20 Dec '20 Jan "21 Feb '21 Mar 21 Apr 21 Mz
4 (1, Financial Process Audit 60.0 %‘ e
> w Initiation Phase 5,
> wmw Planning Phase 15.0 ’;‘
> wm Design Phase 20.0 ;_J_:
- . 126 12.4
ww Construction Phase 25.0 [y
>« Deployment and Quality Phase p—
> = Closing Phase -
tfa Financial Workflow Development
> f1 Global HR Application Maintenance 9.2
< 3
> RESOURCES Developers Nl DELETE
Name Feb '20 Mar '20 Apr "20 May '20 Jun '20 Jul'20 Aug 20 Sep "20 Oct "20 Nov '20 Dec '20 Jan "21 Feb '21 Mar "21 Apr'21 M:
52 Developer

x Berry, Jason Developer
= i W T PR
2 Cooper, Andy Developer
s i o - o s

® Fvans. Sean Develaner
Work effort unit: Days | ETC Displaying 1- 4 of 14




So...

* When you‘re really into resource management: Have a look
at Advanced Resource Planning

* Super fast

* Runs on demand

* Sold and Supported by Rego

* See us outside or visit
advanced-resource-planning.com




Questions?

o
regoUniversity

NASHVILLE - 2022



34

hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

