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Introductions

e Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZZ



Agenda

* VSM —What & Why

 VSM with ValueOps (Clarity & Rally Together)
* Clarity
e Rally

Let Rego be your guide. regoUniversity2022



Part |:
Value Stream Management (VSM)

What & Why
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What Challenges Does VSM Solve?

Quantified Benefits for Business and Development Leaders

Business Leaders

80% of companies report that they
still have organizational silos ...

837%

correlate these silos with
reduced customer value
and product ROI

Delivery Leaders

96% of companies have digital
transformation initiatives ...

927

are still challenged with
poor product visibility and
delivery inefficiency

<@ . .
N dimensional research

Enterprise VSM Benefits

42% of companies believe they
currently have “value streams”

997

state they either benefit
or would benefit from
VSM capabilities

Source: Dimensional Research, Value Streams are Accelerating Digital Transformation: A Global Survey of Executives and IT Leaders, October 2021
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Innovation Requires an Agile Operating Model

Executive Industrial
Management
a
Middle
Management
a 2
Functional
Leaders 2 2 2
| 222 222 222
Functional

22d 222 222

Groups (Silos)

DEV IT OPS LoB
Group size: 1,000s
Customers &‘&““‘&

PROCESS-CENTRIC | SPECIALIZED SKILLS
HIERARCHICAL | RISK-AVERSE | SCARCITY

2:2 1,4
2 22, ) &
3 ‘i‘ .
= A Customers
Teams = A ‘ ""-----...__.\S/talue

COLLABORATIVE | T-SHAPED
ACCOUNTABLE | DYNAMIC | ABUNDANCE

6
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Value Stream Management Aligns the Enterprise

“I need to prioritize, define, and Define and articulate Execute with agility
fund the most valuable capabilities strategy and efficiency

and ensure our resources are
being used efficiently.”

Business Lens

<

Execution Lens

“I need to plan, manage, and track Prioritize and plan Aggregate data and
delivery with quality and speed to Zﬁe':t?\’,‘éwé‘s"; share insights
ensure we are executing most
efficiently.”
-
@ BROADCOM
SOFTWARE
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VSM with ValueOps
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ValueOps: Adaptive Strategy Planning & Execution

Customer
Eng&gem}ent

Key Persona(s):

Qla rity Business Execs,

Product Managers

Adaptive Roadmap
Planning

Business Prioritization to
Optimize Delivered Value

Business Outcomes

Business OKRs

ﬂ)bjectives and Key Results\
>

<

Outcomes to Portfolio Items

>
<

Portfolio Items to Outcomes

<

&Estimates & Delivery Statuy

®Rally FLom

R&D/Engineering

Delivery Process

Agile Execution

Portfolio Items

Area of focus for Clarity and
Rally Integration

9
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Clarity & Rally Integration — Configurable Out-of-the-Box

glarity & Integrations Clarity to Rally L‘? v

Object Mappings External Objects Staging Table

&

: Q_ Search Y & [l)c’fv..)ult View
Integrations
gaons L ject larity Object*  petails Field Mappings
eSlrmeg Strategic Theme Strategic The: me «0 —_—
nnnnnn Portfolio Vision Portfolio Vision
Epic Epic Business Ep Directior v
eClamy to External 1D String Portfolio ID String <0
Clarity to E al Name String Name String
Clarity to E: Start Date D nned Start D D
External to Clarity % Done by Story Count Number Percent Done by Story... Decimal
g . External to Clarity Agile Start Date Date Planned Start Date
* Ability to sync single Bwnanay e s
. )
Investments Accepted Leaf Story Count

- Ability to transform P
data in transfer

(((((((((((

Combine the power of the industry’s leading PPM & Agile
Powerful o Portfolio solutions to get transparency from your internal flow




Roadmap

clarity < roadmap Clarity &Rally Integration a @

Roadmap Items Properties

= &
% Y View ¥ | Save ¢
Manage Widgets @D Filter W x
2022-04
- * . * * *
!
ValueOps [ Prod to Non-Prod 'refresh’ job logic ] [ Parent & Owner OKR mapping ] [ Relabel Projects in Rally (Squads, Tribes, ete) ] [ Create Investment snapshot * ]
[ Objectives & Key Results mapping I I Sync blank' values I I Teams in Clarity - Renamable Object & hierarchy* I [ Unified User Profile Mapping
=
3
j I Map Clarity 'enum’ (number) laokup to Rally (integer) lookup l l Rationalize Teams between Clarity & Rally l [ Business level performance metrics ] i
] I Support all (Rally) ‘Collection’ field mapping l [ VAP Limits per group® I [ Add Assumptions, Decisions & Blackers * ]
Z] [ Sync individual Investments on demand ] [ Visual indicator, in Rally, for Portfolio ltems created from Clarity ] [ Clarity - Rally Dashboard * ]
j ; I Dependency Visuals® ]
I
3 i I WSJF Table* I
I
I
B 1
i
] *
i
i
Platform | (POC) Mobile Alert | | VSM Dashboard updates | | Automated Roadmap sync (from linked Investments) | | Frictionless Time Tracking Phase 2 (Value-Based Cost Calculation) ‘
i
I
i
Technical [ Refactor Clarity Large String Rich Text component | [ ineegration object Enhancements | [ Adopt (Kafice) Data stream management | » [ Retain Sync History (From & To Staging tables) |
] : | Adopt mTLS support |

© BROADCOM
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Unified Resources & Teams

9 6 Resources & Teams

Synchronize resources &
teams between planning
in Clarity and execution
in Rally

@ BROADCOM'

12 | Broadcom Proprietary and Confidential. Copyright © 2022 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries. SOFTWARE



- @omEn D N b
QQ’Q‘ v @y B0 B O BT O6 OV au.O‘OQG'”’

Team Forecasting  ==.iu v

pr— oios o =l
! SPYe Q.72% uaw; ,,,’;
e 4694 i«
X e
wic %s

0.87¢ J445M
1.53% 2.80M
Vo0 » 0.71%  J.622M
wsale 0.09  1.962K

=

e rom eromKk [J)
SRE% 065 2w O
1)
A 0.56% 11.731K (/»,/)
wsq e 0.82% 34.194K
A
w2065 150 L
BRIC o 0.99% 1,565

1504 %o 0.195207.474K oo
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Frictionless Accounting — Automated Timekeeping via Rally

savea
Team Board ...

5555555

pppppppppppp

‘‘‘‘‘‘‘‘‘

7777777

ssssssssssssss

eeeeeeeeeeee

* Leverage work

item status
changes to

determine effort

spent

Powerful o

=

In-Progress

N—_—

Time sent to timecard
at feature level or
(optional) story level

Nov 6 - Nov 19
Total Mon 06 Tue 07 Wed 08 Thu 0
40.0 4.0 6.0
Project A
Super Important Task 3.0

Functional and Tech Design long task nam 3.5
thatis 75 characters long lo... (TA1245) :

Another Project Name

Functional and Tech Design long task nam 325
that is 75 characters long lo... (TA1245) -

Remind

Open (1 of 2)

5.0

C now

L —

Your timesheet is
ready for review.

Alert sent to mobile
device to indicate
timesheet is ready for
attestation

Combine the power of the industry’s leading PPM & Agile

Portfolio solutions to make accounting much easier




OKRs: To Align Business AND Development

Journey Steps Objective Definition Aligning Work to Objectives Progress Tracking
N Which step of the experience How can Executives manage Objectives, How can Development Executives ensure How can Executives track the progress of
[ J Va I u e O p S I eve ra g e S b Ot h ‘ I a rl ty are you describing? Outcomes and Key Results? work aligns to OKRs? work and outcomes?

Actions

L]
& Rally to connect and align What oes e oo copuon e ouere [N EEEN
IS et results for o Cuanty for teams. to check on information progress bewan

Business or Development the objective  objectives can ey resuls in
nected  informationto b defined ir each Objectives that arent in Rally unaligned about work i el s

t B n N D E)(fecu(ivte do; \N[:at o objectives Rally e L in Rally e b o,
t) 'l rl ‘\ information do they need? e— dilia — . S —
O u S I e S S What is their context?
D I p t t . .
o e impang | VATUOMNOW e o way o o e actually doing
. . , - - f s possible p 2l aligned
r ] n What does the Executive want :"‘:;f:’:,f’;:‘n': afferentievels  separate ";":"g':"’ s stis o mest my ks dle ) - Is stil aigne
O rg a I Za I O to achieve or avoid? OKRs organization tools ebaia o L e R objectives cames Thresnowayte

for ¢

There's no way
to see if the
work we're

1 want to know if
I'm going to be
able to meet my
target outcomes work on time

I want to have I want to OKRs are Currently,

Needs and Pains flexiblityand  define OKRs at Siloed and

moving the
neede wen the
work we're doing

: Custom Rall Key results Associate T = Progress i Track
Touchpoint e o ect" o WWewithin i rensied ok Objective W
What part of the software do Investment jJectiv the objectives objectin B et reporting work in
objects in Ral
Executives interact with? e Poee Objective in Rally ey ana clarty In Clarity Rally
M t O K I { I t. . t f : — =
Customer Feeling s G o0
— :
What is the Executive feeling? \. —E} K‘ —J U
missing kK ntext that h
ISSI g ey CO eX a eaC Backstage
g I Ability to create clear alignment Ability to more effectively prioritize Understand the progress of outcome
between high level business objectives backlogs and plan to ensure alignment achievement in the context of work
and OKRs that are defined on different to business objectives completion
time cadences and at different levels
of the organization As'““/ to plan against business Ability to understand risk and be able
objectives to ensure teams are to make adjustments faster and earlier
Opportunities Ability to connect business objectives prioritizing the highest value work in the procéss to increase chances of
What could we improve or to development objectives while achievement
5 providing teams with the autonomy to Understand the planned allocation of
introduce? create their own objectives that roll up work against objectives Know if the work that is actually being
to the main business objectives Understand if you can possibly achieve completed is aligned to the objectives
of the business
Integrate with external OKR software? your outcomes given the required
efon
=z [

BROADCOM
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OKRs with ValueOps: Full Enterprise Visibility

e Clarity allows for planning and cataloguing of OKRs for the entire organization, including those
for business stakeholders that do not use (and have no interest in using) an Agile solution [e.g.
do not use Rally]

e Rally enables cataloguing of OKRs by Agile delivery organization stakeholders in the context of
the environment in which they spend most of their time with seamless forwarding to the overall
organization’s repository as needed — eliminating the need for dual entry or tracking

e By tracking all of the work done to satisfy an OKR, Rally can also provide real-time status of
execution

e Objectives can be defined in either solution & associated to the investment/strategy tied to their
delivery

@ BROADCOM'
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Our Approach is Different & Better

We focus on Key Results
and the effort required to
achieve them - the *Work®*.

Traditional OKRs focus
more on Objectives
and Key Results; this
is good, but it doesn’t
capture the *effort*

Why? Because value is not
realized until results are

required achieved — and results will
not be achieved without
work being applied.
@ BROADCOM
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Vision Statement

For Business & Technology Investment Leaders who are looking to get
better visibility into their money and people, our product is a

business planning & process governance solution that

transforms reactive investment governance into proactive strategy
realization that serves as a competitive advantage over other firms in
their industry.

Unlike every other PPM solution in the market today that forces your
organization to plan investments in their terms, our product provides
unparalleled flexibility in modeling your organization and the way you
want to plan and invest.

@ BROADCOM'
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Tie your most common tools together and you have something
PowerPoint® Slide, Excel® Sheet, and Trello® Board all reading the same data

clarity  « roadmap Digital Banking Product Line Roadmap 2 0 clarity ¢ rosdmap Digital Banking Product Line Roadmap

Roadmap Items  Properties Roadmap Items  Properties

Scenario

. Scenario T
&  oetaur POR v Q v save W& € oetaur POR v Qe Yy =
2022-Q1 2022-Q2 2022-Q3 2023-Q1 ° Analytics Digital Customer Integration
Analytics Treding e [ ; ? 7 (i R A ) : : . .
rending Aot - [AAnaties . N . . N po— .
Benefic sasok | Lsask s20k s15K lanases'e Vemmn e & '© SI5R 220 €IED |~y 0 Credit Score Highlighting H Loan Assist eTransfer H Credit Scoring H Integrate with API Gateway  §
Total Cost sa73K 5
J — [cedicscore ighghing Trend Anatysis IRk
Ussok saok 20k sask saak sts H i
o Arpel, 1o Arpel,tar Arpel,tan
Digital T — ) £
& Homepsge | [[improve Save and Rerurn [Digat Loan App Contenc [Astomatic el Srucuringand Decisioning | &
Benefit $39M | L5k s25K s15K S40K 35K S15K S75K ST2K $20K S80K S70K $30K Trending Assist H NexGen Fraud Alert System § Quick System Deployment H Configuration Options. §
Toral Cost s367K
ool cost stosi | | NexGen Fraud lresyseem it Poymens Newwork [ igiat Banking a2 service ) )
Ustiok sosk ssok Usook ss5K 50 Ls3m ss5K s0 clarity < rosamap Digital Banking Product Line Roadmap A o
(Lo s et (B, e 88PD slion [PLaste ot 05
$80K S65K $35K o ———— $100K $55K $0 ————— $50K S40K $30K Arpel, lan Arpel, lan Arpel, |
Roadmap Items  Properties
Economic pattern analytic § Improve Save and Return H Consu
Customer engine Scenario Vie .
Consumer Portal [La.ncmu.mw ‘Qui(kSy:l(m Deployment [cmm"%.mun.sm.yd gl € | [vefaut &R~ Qe . Team Planmi v | save o
Benefit $32M | L ss5K sa2K 17K S50K S40K S30K o —— L 50K s42k 20K ———— S110K $105K 55K ] e .
Total Cost ssao S §
el cost s267K | [Minimal Oniine Shopping Release 40 Dot Fnoncing gt Bonking User Experien- | E P prov Vonegeidgers @ Fiter Widgets X
260 0 %0 80K 65K $35K S100K $6OK 540K Arpel tan
Credic Scoring ‘ Blackhawks Crushers Jaguars. Mobile Nighthawks
SR s RealTime Dara Analyicsand ¢ Homepage : Minime I I I I
Reporting Release]
Product stings ([Rea T b 28 oy Target 200 Target 00 Target 550 Target 100 Targes 100
L $35K $27K 15K $80K $65K $35K ——————— Sum 136 Sum 500 Sum 500 Sum 100 Sum 100
Minima Variance 64 Variance A (100) Variance 50 0 Variance o
Integration . rpel o
(Bl e A1 o handing - | [Fetperarmance )
seneft sk | Lsas a3 sk K S0k 530K CommerclCredtAnayss | Auomatcoesiswueurng | toanc .
otal Cost
fcliylt b [megmeviicaomey | [Contgrmonopuons | 3
Ust60K stsok s7ok S60K $SOK 520K H
s.cr o | Arpet tan o | Arpet
O Nighthawks InPlan Automatic Deal Structuring and Decision Delight Users Top Choice. 300 Automatic Dea 0ct3,2022  Mar21,2023 0 [
O Nighthawks. In Plan Configuration Options Retain Customers Top Choice 15 Configuration Jan 10,2023 0 E H
. [l . . [l Blackhawks In Plan Digital Banking User Experience Delight Users Top Choice 100  Digital Banking. Jan 10,2023 0 [ Ad
.
imelines: Visualize and model work over time — ik
L] O Jaguars InPlan Integrate with API Gateway Improve Technology Carryover 100 Integrate with o3, 2022 0 154 &
crusners InPlan.  ReabTime Data Analytcs and Reporting Improve Technology 00 ReabTime Data oats, 2022 3 3
Mobile inPlan.  RealTime Mobile P2P Payments Innovation 100 o3, 2022 E
Blackhawks In Plan Economic pattern analytic engine Improve Technology 6  Economic patt Jul3,2022  Sep20,2022 0 10/
. .
‘/ . Socktowks  nPlan.  Loan AssicTranser = o Lomssscer M2z sepro22 o F
oards: anage the lifecycle of investments & wor —— el
Nighthawks InPlan  Improve Save and Return Retain Customers 100 improve Apraz0zz  unai202 o B
Jaguars In Plan Loan Calculator Tool Delight Users Carryover 100 Loan Calculato. Apra, 2022  Jun21,2022 0 4~

v Grids: Simple data updates and entry of information

Provide tools that work the way people do and you’ll get adoption an
How People acceptance. Don’t focus on dashboards.

What do people use to manage their lives?

Work




Tie your most common tools together and you have something
Expanding our available layouts to encompass 3 new modes of work

clarity < rese My Work S ] clarity e v
MyWork  Action Items Details . iew
: Q search... 947 Default view v save
view .
v save X Configure Monday Tuesday Wednesday Thursday Friday
(] 2 3 4 5
Action tems
yiss — @ o smaviscars @)
Open  Pending  Closed
p— e D | s zoting v ol fierngmocns v §
DPM Loan App Rel 4.0 Dependency on other teams for DB work Jun3,2022
» Review Published Roadmap Priority: (Low
DPM Loan App Rel 5.0 Dependency on other teams for DB work Jun3,2022
© reviewers pprove | | Reject DPM Loan App Rel 6.0 Dependency on other teams for DB wark Jun3,2022
N 8 9
eCommerce Portal Dependent on Other work Jun1,2022 -
- clarity My Workspace a §
Relocate Infrastructure to Las V.. Dependent on Other work Jun1,202 Choose icons for new areas ﬂ Edits to wiki pz
» Review Published Roadmap Priority: | Low > Q
. ; ; )
Office Location - Vienna REO° = shae
© Reviewers Approve || Reject Checklists + =
My Issues M Vienna Sales Office &3 May 20
Investment Name Neme % 1+ Status * 15 16 RFP for ANZ Services
eCommerce Portal  Critical resource is unavailable Open 5 S —— @ - -~
iy Taske DU I Next Two Mor § Report design updates to lead Facilities checklist - London Jul20 O 1dentify candidate locations mayoz @)
Relocate Infrastruc... ~ Critical resource is unavailable Open
bt : e m— ) I
- Migrate HR Service..  Critical resource is unavailable Open Facilities Checklist - Vienn, Jun 24 @ seiectlocsl sgency may13 @
EMEA GDPR Certfi..  Crital resource Is unavailable Open ate cost plan info y
- : woecpins @ [, .
Executive Business. Critical resource is unavallable Open - Blocked We are having trouble with selecting the right agency - a local resource would help us with this.
is g g the ight agency 3
GlobalX Acquisition Acquisition time line set Jun11,2022  Completed & more
aofos a
. Office Location - Vienna & May 20
Payment APl Work APl Development Phase Jun21,2022  Not Started 248 22 23 O Vsl property reviews and walk tru ey 15 ()
Payment API Work API Work Completed Jun21,2022  Not Started « .
Partner & Channel Development & Aug24
Migrate CRM Services to Saas Asset Mapping & Cont Jun 10,2022 Not Started s1zv My Change Requests O Lease completion ey @
.
P Nome % + — Prioiey % ©
O Beginissuing new credentials

Network Security Additional Funding required Open Low S Smartlists +

Other Peoble’s Tasks in The Next Week I'm Watching
O revewsecurry appararus

+: Facllities To Do's for me

+ NewToDo
+: Locations To Do's for me

[v] Completed

v' Canvas: Prepare readouts the way you see fit s

' Top candidate visits and review for fit may20 @

v Calendar: Coordinate timing more intuitively

v Checklist: Capture work & progress without overhead

Provide tools that work the way people do and you’ll get adoption and
acceptance. Don’t focus on dashboards.

How Peopl

Work What do people use to manage their lives?




Historically, major technology investments were in
hardware and networks and vendor spending (i.e.
big one-time projects).
eoo= i
1N | -
sy
i
(LS
Il
111
[}

A
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Now, technology spending is ongoing investments
in digital products/assets that change much more
quickly and require constant care & feeding.




Project Portfolio Approach Product Portfolio Approach
| -w L

2 *

- « Fund an outcome area
AARD Payments Module —_— . .
Pz o « Fund specific outcomes for a period of time

on a specific timeline

« Additions or changes
- require little to no rigid
process

28

N 3@ 20 « Each outcome requires
o s specific approval

TSFENT

« Changes require a rigid

review process
EmcommcmRT . Rcsources cycle in & out
 — — depending on the work

* Accountability is
maintained through
roadmap reviews

« Same resources are
involved throughout

@ BROADCOM'
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IT°S NOT
JUST FOR
PROJECTS.

£ BROADCOM
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IN PRACTICE

Roadmaps | Custom Investment Types | Hierarchies | Agreements | To Do’s

@ BROADCOM'
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Stay Engaged with Us

Weekly Monthly Quarterly Semiannually

End to End Demo
200 attendees

Office Hours Roadmap Review

40 attendees 110 attendees

Relationship-building Gives customers Drives awareness &

open conversations confidence & adoption by
between customers &  validates our strategy showcasing product
Product Management capabilities

Innovation Call Design Studio

40 attendees 15 attendees

Open discussion
between UX and
customers on use
cases

Customers participate
in prioritization by
pitching ideas & voting

Release Preview
300 attendees

Go-to-market for the

release allows us to

take credit for the
value delivered

Value Validation
6 attendees

3 day customer-led

sprint where they use

the new features &
provide feedback

User Groups
600 attendees

Regional meetings

featuring customer

presentations that
promote our
community

CAB
10 attendees

Forum for large
customers to share
experiences & identify
industry trends

Email clarity@broadcom.com to sign up for any program
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Clarity Release Schedule — Unified w/ AOD Release Policies

Release Release Date (Actual/ Projected) EOS Date

16.0.3 (22-PI-3) August 8, 2022 November 30, 2024
16.1.0 (22-PI1-4) November 7, 2022 November 30, 2025
16.1.1 (23-PI-1) February 6, 2023 November 30, 2025
16.1.2 (23-PI-2) May 8, 2023 November 30, 2025
16.1.3 (23-PI-3) August 7, 2023 November 30, 2025
16.2.0 (23-PI1-4) November 6, 2023 November 30, 2026

* Release (or General Availability — GA — date) is the date when the software is available for an On Premise
customer to download

« GCP SaaS customers will receive non-production and production upgrades according to the published
calendar (non-production within 1-2 weeks and production 3-4 weeks following that).

« Hosted SaaS customers (e.g. AWS) can begin to request their non-production environments be upgraded
approximately 3-4 weeks after this date. Production requests can typically begin 3-4 weeks following that.

@ BROADCOM'
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Roadmap

2023-Q4
T
Events ® O O L 2 4
- g
" 5
Corporate Investment Management [ Grid Transaction Entry ] [ Cost Plan Ad Hoc Rows ] I Multi-Currency Transactions ] [ Multi-Currency:-Cost Plans ] £
: 3
[ Copy Projects. ] [ Teams Version 2.0 ]
B
[ FLS & Widgets on Cost Plans/Budgets/Benefits ] ! [ CIT Snapshots ] [ Resource Skills ] i
[ Canvases on Investments ] [ Full Totals Aggregation w/o Group By ]
[ simpiified scheauiing ]
I Enhanced Board & Calendar for Tasks ]
[ 9% Availability &s a Unit of Measure ]
I
Lifecycle & Workflow Management l Action ltems - Email & Online I
[ Audit in the Modern UX ] [ Frictionless Cost Accounting ] [ Rally Integration - Teams ]
I
1 I Clarity Concierge ]
1
1
Strategic & Top Down Planning [ Hierarchy - Staffing Visibility ] [ Multi-currency in Roadmaps & Hierarchy I [ Self Building Hierarchies ] I Hierarchy Dashboards
[ Hierarchy - Actuats Drill Down ] ! [ Hierarchy - Task Visibility ]
1
1 I Hierarchy - Events in Timeline I
1
1 [ Capacity Planning - Simple & Powerful ]
1
X [ oraw Down Funding ]
]
1 [ Draw Down - Staffing & Headcount Allocation
1
1
No Code/Low Code Platform | Generic CSV Impart Utility | | Undo or Back Option |
| Bulk PDF Export l | Project Tiles Configuration |
Sharing Views PDF integrated to Job Scheduler SQL Queries for Grids (reporting)
g g g

| Swimlanes on Boards |

| Users Grid - Create Users & Remove Beta |

Work for the Rest of Us

[ To Do Dashboard ] [ Integrations ] [ User Self Authentication ]
[ To Do Automation ] [ Mabile To Do's ]
[ Personalize my Workspace ] [ To Do Watchers ]

© BROADCOM'
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Transforming Investment Management

o Copy projects clarity < wierarchies Projects a2 ®
« Simplified Scheduling: Moving a _mesmens | freeertes
task shifts all dependent tasks import Q seoc AEY = e v swe B
- Board w/ swimlanes for organizing [ ... i et T "
tasks S R e ——
» Calendar for scheduling tasks — ® P — ' "
+ Retention of task timeline I emii—— "

expand/collapse state & baseline
compare

« Status Report Improvements

— Option to set Status Report Date to
Current Date on preview

— Bulk PDF export for Status Reports

— Status Reports workspace (across
investments)

— Make To Do’s table available on Status
Reports

@ BROADCOM'
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Reinventing Resource Management

[ . 1 1) . Allocations Timeline  Staff Grid ki - »
° vallaplility as a unit or measure
x
Demand By Role Security Architect Prj Manager Biz Analyst QA Demand Distributiuon
. .
° . Project M..
Architect | 23.0am i
. o Architect
Security Architect | 20.82M 60 10 8 8 7 S6% | * Security
.
resources gri d e
(1]
Allocations By Resource ¥ | All Staffed Investments ¥ | ¥ | Columns
Investment Role Start Finish Allocation |
» lan Arpe Jan4,2021  Jun2,2023
504 480 488 336 352 352 336 368 352 208 176 176
» Paul Berks Oct9, 2022 2,240
168 160 184 168 176 176 168 184 176 40 =
» Jason Berry Jan 3 Mar 4, 2022 5,056 J k4
336 312 32
» Rakesh Bhart Nov 1,2021 680 J
168 152
1,880 )
168 160 184 168 176 176 168 1284 176
» Valerie Childers 2,208 )
336 320 368 276 138 138 152 o o
> -
Resource Availability ¥ | ¥ Columns
Full Name Primary Role Manager Person Type 202206
Arpel, lan Business Analyst h, Derrick  Employee
504/168 480/160 488/184 336/168 352/176 352/176 336/168 368/184 352/176 2087168 176/176 176 /176
Pau Proje Joseph, Derrick  Employee
1687168 1607160 1847184 1687168 1761176 1767176 1687168 1847184 176/176 207168 0/176 0/176
Jason Enginee Fowler, Ray Employee
336/168 312/160 32/184 0/168 0/176 07176 0/168 0/184 0/176 0/168 0/176 07176
Bhatt, Rakesh Engines Fowler, Ray Employee
168/ 168 152/160 0/184 0/168 0/176 0/176 /168 o0r184 0/176 07168 0/176 0176
Carmen, Ed QA Fowler, Ray Employee
1687168 160/ 160 1847184 1687168 1767176 176 /176 1687168 1847184 176 /176 0/168 0/176 0/176

£ BROADCOM

31 | Broadcom Proprietary and Confidential. Copyright © 2022 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries. SOFTWARE



Providing Financial Transparency

i i i Simple Hierarchy
Q.larlty < Hierarchies i a @

« Transaction entry via grid

Investments Properties Financials

 Visual widgets on Cost — N ;
. . v Per-Period Metrics - 7 Periods 1 i v '
Plan/Budget/Benefit Plan Details X 225 o st ew =L
= Group By
. . 2022-08 2022-09 2022-10 2022-11 2022-12 2023-01 202 Totals
¢ F I e I d I eve I S e Cu rl ty ( F L S ) O n Investment * Cost Type * Transaction C... % Cost Cost Cost Cost Cost Cost Cos Cost
4g Upgrade Readin... Operating Internal Labor 33,480 44,800 37,920 14,080 130,280

COSt Pla nS/BUdgetS/Benefit 4g Upgrade Readin... Operating External Labor 0 20,560 22,880 6,240 49,680
Plans S peee— ’ .

clarity < Hierarchies Simple H1ierarchy a @

Investments Properties Financials

Plan Type i . . . View §
Cost Plan v < Per-Period Metrics - 7 Periods > (Copy) Standard View v save X

Planned Cost Capital % Operating % Internal Labor External Labor

740k 38% 62% 578k 162k

# Transaction Class ®
2022-08 2022-09 2022-10 2022-11 2022-12 2023-01 1 Totals

Group Cost Type * Transaction C... * Cost Cost Cost Cost Cost Cost ( Cost

External Labor 0 25,040 45,560 51,560 19,040 20,280 161,680
v Internal Labor Internal Labor 77,640 119,960 76,180 110,320 83,200 69,640 580,100
4g Upgrade Readin... Operating Internal Labor 33,480 44,800 37,920 14,080 130,280
BYOD Management Capital Internal Labor 0 4,900 38,260 27,600 47,440 22,400 140,600
BYOD Management Operating Internal Labor 44,160 62,260 0 0 0 2,400 114,420
Client Services Data... Operating Internal Labor 64,800 0 0 79,200
Client Services Data... Capital Internal Labor 3,840 35,760 44,840 115,600

@ BROADCOM'

32 | Broadcom Proprietary and Confidential. Copyright © 2022 Broadcom. All Rights Reserved. The term “Broadcom” refers to Broadcom Inc. and/or its subsidiaries.



Clarity Checklists & To Do’s

clarity My Workspace A n

* My Workspace: Conversations

Checklists
. . " N ° |
) ] a Slide Deck for Exec. Meeting B o e
Y | widget To Do modul
ISua WI e S On O O O u eS New Checklist | | New Smartlist Move to Investment
-th . . t t @ Write our team’s vision statement D un Aug 07
WI In InveS I I Ien S Action Items from Scrum Aug 12 Delete
Send Denice team information D srian Aug 07

Slide Deck for Exec. Meeting Aug 09

Customer falls to setup Aug 01 Update slide deck content B oenice Aug 09

Candidates

i Online to Offline Market On Track
‘Qlanty © Project PR1038 A @

+. MyTo( .

Properties Checklists To Dos Staff  Assignments Status Financial Plans Risks Issues Changes Agreements Documents Links Co >

Checklists
N Slide Deck for Exec. Meeting BARO i
New Checklist New Smartlist a
Q Follow up with Finance for budget increase ? kurt [ Aug07
Scrum Meeting 4
Email Denice the key customer contacts for validation D srian £ Aug07
Scrum Meeting 3 Aug 09
Scrum Meeting 2 Share status update with exec. team ﬁ Denice [ Aug09
Scrum Meeting 1 il 22 + NewToDo

4. My (this)Project To Dos

4+ All(this)Project To Dos

© BROADCOM
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Top Down Planning (aka Roadmaps)

* Drag-and-drop ordering of My Proec Roadmap @
roadmap items in grid Roadmap Items Properties

* Filters for ‘Has dependencies’ & BRO° = sne

‘Has agreements’ e e . o DO —

* View option to display names on -
roadmap events o

e
s26M $12M $200K 0
$3257K
— Migrate HR Services to S3aS
$13M 50 26

Bauer, Joyce

«Business Mobile Netwark
Operating Cost ss026 $9026K %0 45
Capial Cost 0

Childers, Valerie
eCommerce Portal
C st

am $944K $1257K 48
$251.4K
6 Emea GOPR Certications
$944K $1257K 12 2
OPM Loan App el 40
i 50 1
Cohen, Rita Datasecurity for BYOD Netwerk Security - Compliance Audit
Of ing Cost S8 $100K $350K O $944K $1250x 17
3498 9K
27 Product Launch
S244K SBK 10
Roberts, Beth
AARD Payments Module ]
O ost $94M “ $337.4K S07.0K 2 - . —
$407.1K
104 Email SAN Storage Implementation
$142K %0 09

Migrate CRM Services to Saas.
$4655K 30 09

Biknywhere Release 10
M 30 46

Digital &

@)tal Baniking User Experience
$54M 0 20

@ BROADCOM'
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Lifecycle Management (incl. Demand Management)

* Process Action Items: Ability clarity < werareies simple Hierarchy 20
to respond Vla emall Investments Properties Finan ials Staff
. View
° ACtI O n Ite m S m Od u Ie O n Add staff Y (5 (Copy) Standard View ¥  Save *
blueprint enabled master
. i Investment ~ ®
objects
. . Group Resource * Role Booking Status * Ope... Allocation Actuals ETC
® Hlera rChleS: Staﬁ mOdUIe v 4G Upgrade Readiness Soft v a
H t h H I H d t (] Architect Architect Soft E
WI VIS u a WI g e S () Business Analyst Business Analyst Soft clarity < rojea . o —
. . . . () Developer Developer Soft Pl Froperties T S . Tl s a———
° H Iera rCh Ies: FI nanCIaIS () Project Manager Project Manager Soft =
d | d . b I / I () Storage Architect Storage Architect Soft ™ v Open Items
m O u e e Ita e W aCtu a S O Test Engineer Test Engineer Soft 32 > eCommerce Portal Needs Approval by June 1, 2023  High Priority
d rl I I d Own v BYOD Management e o ZZ: -: (O Initiated + on 6/31/22 at 9:14 am (<1 minute ago)
() Business Analyst Business Analyst Soft - > eCommerce Portal Has High Priority Risk Due on May 25, 2022 Medium Priority
° Hiera rChieS. TSVS available () Developer Developer Soft g Initiated + on 6/15/22 at 11:02 am (12 days ago)
’ . () Project Manager Project Manager Soft v O Decisions - 0 responses submitted
fo r C u Sto m S u bo bJ e CtS () storage Architect Storage Architect Soft v > Resource Department Review ~Low Priority
D Test Engineer Test Engineer Soft & Initiated + on 5/23/22 at 9:14 am (2 months ago)
~ 4G Upgrade Readiness Soft [ O Decisions + 4 responses submitted
o
1-70f7 L > gflosed Items
&
&
(]

@ BROADCOM'
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Other Notable Items

- Enable canvases on all Investments

« Canvas: Custom subobjects available in tables

* Ability to star (favorite) various subobjects (e.g. Roadmap Items, Risks)
« Users grid: Create users & mark as starred

« Conversations: Generic @mentions across viewable resources

« Conversations: Option to show in flyout for blueprintable objects

« Option to configure subobject modules in flyout for blueprintable objects
* Audit grid in Modern UX

« Grouping for filter options

« Sharing views via access groups

- Edit/remove widgets in shared view & save as new view

« Generic CSV import for custom master objects
@ BROADCOM
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Smart Automation

£ BROADCOM
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FY23: Introducing Clarity Cookbooks

COOKING WITH

clarity

]
L J %

Welcome to the Cooking with Clarity series. Clarity Cookbooks help to break down the complexity of the
Clarity product by showing a detailed demonstration of a best practice implementation of key features in
Clarity, followed by detailed configuration steps to accomplish the same implementation yourself. Our

inaugural Cookbook, Roadmaps That Tell a Story shows you how to configure effective Clarity Roadmaps
using all of the valuable visual and technical capabilities available.

© BROADCOM'
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Rally’s Product Vision

To be a Holistic Agile Enterprise Management Platform

Holistic is defined as: ability to -
- Do agile management at scale
- Track execution back to business outcomes

- Inform and Improve work management based on insights from Rally and
other IT tools in the enterprise

Rally is a pillar to Value Stream Management. The insight from Rally contributes to Value Stream Management by allowing business leaders to answer tough questions about prioritization of
capabilfies related to development, how capabilities relate to development outcomes, monitoring how capabilities progress from planning to delivery, and identifying opportunities to optimize
flow. Value streams leverage Rally to make complex processes visible and so the business can quickly pivot based on data driven decisions.

regoUniversity2022



Product Roadmap Overview

value

Traceability — Projects to Products Value Streams

My primary value streams

.~ = Seamless tracking of deliverables starting Amemc o @D comgaion o @D 1 i - T e
from the core- business investments |

S1M of 3M spent Budget S1M of 3M spent

* Rich analytics and reporting of flow metrics Er /’X4 [ -1

Unified DevOps oo oot g (-
«  Bridging business and engineering S ; I I
preferences by - integration with Jira o -n I i, ..
+ Data consistency across the enterprise - -
by integrations with DevOps toolsets e p—
such as Azure DevOps, gitLab

@ 0B 5687 Rule the world and the moon

‘ Simpler & Scalable Agile

Confidence score

" Holistic planning and tracking e - o O [ooxom - s
experience Timeline = ‘ Erml [Ermemmmes] @O s Qv
. s . (it e~ ] [ovent 5] (o] [| © 2o p -

* FIeXIbIe Admlnlstratlon ~ = = . « | Project Access Requests m v QO

- Data powered insights ey .

More Secure, Modern UX Il e 5 05

— § |5 —— J— - 2

. . i . : 1o venewinoms Project Happiness tor & g

-~ Unified experience across functionality — L] e e - B o

*  FedRAMP Compliance - P === = y s

- 508 Compliance s = =G e mmm o @ ®

B & VenusWilioms Project Hoppiness € x] L3

I & Venus Willioms Project Happiness Eai [x] 3
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Custom list 1.0 and 2.0

CusTOM LIST &8 Do
+Add New Y =+ |Selector Add Saved View.. rag
RANKA § D NAME RELEASE ITERATIC SCHEDULE STATE PL T/ TO PROJECT OWNER
ESTIMAT ESTIMAT DO
1,097 Pc2,802 H(2,785 Hc
1 N us291 Hello World Q 0.00 0.00 Core Deno
Team
2 N us290 Hello World E 0.00 0.00 Core
Team
3 NuUs275 Add location specific purchase FY21 2021 A 3.00 24.00 24.00 Securit Deb
= attrs PI02  Sp06 - A y Team
Q2 (Jira
Team)
4 N US269 Wireframe other recommended Fy21 2021 E 3.00 2400 24.00 Core Tony
options PI02  Sp06 Team
Q2
5 N us2s7 Product listing analysis for 2021 B 500 2400 24.00 Core  Dudley
marketing Sp07 Team
6 N us2s3 Warn user on QuickBuy profile FY21 2021 ---“ 8.00 0.00 0.00 API Dudley
n n n settings PlO1 Spo1 Team 1
Qi (Azure
Team)
7 N US282 Determine CC authority for FY21 2021 800 000  0.00 API Peter
QuickBuy PIO1  Spot Team 1
Qi (Azure
Team)
8 N us281 Modify auth codes and profile Fy21 2021 EEED 800 000 000 API Dudley
setting for QuickBuy PlO1 Spo1 Team 1
- - - Q1 (Azure
Leading indicator of success:
" 9 NI US280 Implement personal profile for RO | [ [A] 800 000 0.00 API Peter
QuickBuy policy PIO1  Spot Team 1
at (Azure
Better work management across
10 N us279 Warn user on duplicate orders and FY21 2021 5.00 0.00 0.00 Core Dudley
suggest to verify PIO1  Spot Team
enterprise teams )
CUSTOM LIST2.0 I8 PR 3
Saved Views
Select or Add Sav 1 Shared Views v < 0
Key Featu res. Q Search Work Items + AddNew ¥ ShowFilters = GroupBy = = Show Fields Total Work Items: 432
Rank T ID Tl Name 171 Owner 11 Project 1Tl Tags
([ C ustom Li st 2 O a p p 1 @ Us291 Hello World Deno Core Team Pl Candidate
) . 2 @ us290 Hello World Core Team Pl Candidate
o  Allows you to set up a view of a set of work s > @ pEas T —— pan o PiCandida.. 1
Ite m S 4 > DE48 State drop down is missing all two wor... Dudley Core Team Pl Candida... +1
) 5 > DE47 Unable to login after entering 3 securit... Dudley Core Team Pl Candida... +1
@) Ca n d Isplay data from m u Itl ple Crlterla . 6 > Q Us275 Add location specific purchase attrs Deb Security Team (Jira T...
. g agags 7 DE46 Mastercard not showing in valid CC dr... Security Team (Jira T...
© |mproved dlsplay and edltlng Capabllltles' 8 DE45 CCV codes not being verified on check... Dave Security Team (Jira T...
9 DE44 Unable to connect to staging server wi... Dora API Team 1 (Azure T...
10 DE43 302 response code on /api page Dora APl Team 1 (Azure T...
1" DE42 Unable to undelete an order from hist... Diane Core Team
12 DE41 Unable to check status of past orders Diane Mobile Team
13 DE40 Monthly product re-order is duplicatin... Dan Core Team
14 DE39 "Remember me" cookie not working Dan Core Team
15 > Q USs269 Wireframe other recommended options Tony Core Team
16 > DE38 Unable to login after entering invalid p... Dudley Core Team
17 DE37 0ld font found on contact us page Dan Core Team
18 DE36 Button color on checkout page does n... Dan Core Team
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Enhancing performance
and leveraging Agile best
practices at scale

Leading indicator of success:

Leverage your data to identify patterns,
improve team performance and reduce
delivery bottlenecks

Key Features:

® Cumulative Flow Diagram (CFD)

o  Sensed patterns and In-context
guidance provided to help coaches and
teams with actionable feedback.

® Team Board - Flexible Cycle Time Reporting

o  Choose state types, From-To and Value
Add States

o Look at Stories, Defects, Defect Suites
and Test Sets

Test Planning

(Days)

35
03
n

0.0
0.0
1.0
0.0
0.0
1.0

@ Rally @l Hellfish v Home Plan Track Quality Portfolio Reports
Saved Views
Team Board Charts
chart Start Date End Date
Cumulative Flow v | 117272020 G | 222021 ==
We have detected 11 sensed patterns for your review. @
20
57 Points in process on 12/06/2020
State Points Arrival
200 | @ pI Work (release) 12.00 176
Demo Goals (iteration) ~ 6.00 1.76
@ Story Refinement (week) 6.00 1.76
180 Development 27.00 16
® Testing 6.00 167
Communicate 3.00 16
160 | @ Released 51.00 158
190
Saved Views
» |Team Board Charts
H State Type Type Cycle Time From Field Cycle Time To Field Value Add States
100
Flow State v User Stories v Backlog v Released v Backlog (+7) v
Start Date Defects
50
411912021 @ Defect Suites
60 Test Sets
Cycle Time Non Value Add  Value Add
(Days) User Stories 1s) (Days) (Days) SFE (Days) Backlog (Days)  Defined (Days)
)
A Totals 11343 867.3 4.8 17.9 227 8445 07 665.3 81.0
Averages 81.0 61.9 03 13 16 60.3 55.4 6.2
2
Counts 12 13
Totals Blocked - 0.0 0.0
o
K Averages Bloc... -- 0.0 0.0
<1 counts Blocked - 00 0.0
Totals Ready 0.0 37
Averages Rea... - 0.0 03
Counts Ready 0.0 1.0
Formatted CycleTime  Timelin Value Add NonValue  InBlocked InReady Backlog
D Name Type (Days) States (Days) SFE(Days)  (Days) Add (Days)  (Days) (Days) (Days)
181952 [211y] Board] Columnnameisnot ;o i 559 286.9 00 00 1.0 0.0 10 267.1
read by voice over
PaaS Container monthly re-
5204749 deploying MAY 2021 User Story 9.8 9.8 0.0 0.0 38 0.0 38 6.0
sa02843  LDrop-Down Refactor] Createnew ;0 i 439 439 00 00 25 00 5% 33
MultiitemDropdown component
5204975 IT 10 CV Defects User Story 4.9 4.9 0.0 0.0 0.0 0.0 0.0 4.9
[ADMIN] 'Occurrences' export:
5204403 Report to explain why only work User Story  22.1 221 0.0 0.0 4.8 19 29 9.1
items with 'TRUE' value are exported
[Menu Update--Part 4] -- Provide rule
5203499 specific ULRs for the training portal User Story  14.9 149 0.0 0.0 0.0 0.0 0.0
[Objectives] (spike) Approach & cost
5203372 to structure Objectives with User Story  16.9 16.9 0.0 0.0 0.0 0.0 0.0 4.8
configurable levels of hierarchy

Q LBISCHP N *) c v
# 50ard Qrom® 4 @ #
Sensed Patterns @
@ @ @ @® | Metrics @
= States@
Dan's Backlog
# Pl Work (release)
# Demo Goals (iteration)
# Story Refinement (we...
Development
# Testing
# Communicate
2 ~ Released
i Board B Comfortable® 4 @
Deploying Demo To UL
InDev(Days)  Testing (Days)  (Days) (Days) Released (Days)
732 326 108 1.0 192.4
6.1 4.7 11 0.5 13.7
12 7 10 2 14
18 28 0.0 0.1 7.9
0.2 0.4 0.0 0.1 0.6
1.0 1.0 1.0 1.0 1.0
12 106 24 0.0 0.0
0.1 15 0.2 0.0 0.0
8.0 100 9.0 0.0 0.0
Test
Defined Planning Testing Deploying  DemoToUL Released
(Days) (Days) In Dev (Days) (Days) (Days) (Days) (Days)
16.7 0.1 1.2 0.9 08 - 6.1
37 0.0 0.0 - 0.1 - 9.1
27 11 229 120 1.8 132
9.1
4.9 0.1 4.0 30 1.1 0.1 1.0
5.8 0.2 6.8 - 21 272
8.1 0.0 39 - 0.1 26.0
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En_hanCing the Ability Rally / Jira Integration
to integrate

Visualizes and tracks work across an organization's Jira instances and
projects in line with your Rally teams, providing a comprehensive view of

Leading indicator of success:
planned and in-progress work across your execution teams.

Easy Connections between Rally and

Jira for every customer - At EVERY
¥ ¥

level

Key Features: ¥ ¥ ¥
e Rally-Jira Work Item Connector (WIC) - Updated m £« m m )
o Bi-directional copying and updating of stories, ¥ * ¥ 4t $ 4 . 2
defects and tasks b))
o Recommended for less than 200 projects in Rally m ' m m m m m
o Can use the Rally Adapter for Jira for more
Broadcom Standard Technology e BROADCOM

5 | Broadcom Proprietary and Confidential. © 2020 Broadcom. All Rights Reserved. "Broadcom" refers to Broadcom Limited and/or its subsidiaries.

Enterprise level Rally - Jira integration needs

e Rally Adapter for Jira 3.5
o Recommended for more than 200 Rally Projects

o  Can connect to multiple Jira instances
o  Supports multiple configurations
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Better support for
Federal customers

Leading indicator of success:
Enable our Federal customers to
work safely and securely.

Key Features:

Received ATO from Sponsor

Deployed FedRAMP Moderate

Beginning work on |IL4 Roadmap

Rally + Clarity = FIRST VSM Solution FedRAMP
Authorization

FedRAMP

@ BROADCOM'




o Iteration Saved Views
Iteration Status < | 20215p10 2022-01-09-2022-0122 v > Select or Add Saved and Shared Views v
u ] Planned Velocity Iteration End Accepted
Refl n I n g th e u S e r 60% 30 of 50 Points 0 of 10 days left 0% 0 0f 30 Points
L] t fI t Q search Work Iter + AddNew Y ShowFilters = ShowFields (1)
ex p e rl e n c e o re e C Rank T > ID 11l Name 11 Schedule State 11 Blocked 11 PlanEstimate T
- - n Totals 30 Points
th eri g ht ] nfo rm atl on 1> @ oen Unable tologin ater entering3... @ o 3
2 DE42 Unable to undelete an order fro... E 0 2
3 o Us232 Any size cart should be allowed D] (/] 13
- - - 4 g uUs125 View or Change your One-Click s... B /]
-
Leading indicator of success: . @u vewsyors a ° ,
= = = -
Viewing only the Right Information for © > QumE ValdateCustomer Contacshi.. o 5
our Work Items and Test Cases e = ? "
y 8 v @ 1ss mini checkout B o
6 TC34 Validate Email Address - Permiss...
6 TC33 Validate Email Address - Invalid ...
6 TC32 Validate Email Address - Email A...
Test Cases o s snetmimesvens  ~
Q Y + Add New Y Show Filters = ShowFields (1)
Rank T ID 10 Name 11 Work Product Tl Type T4 Priority
Key Featu reS - 1 6 T Calculate shipping costs for mult... g US63: Calculate Split Shipping Acceptance Critical
. . . . . 2 6 TC2 Check Invoice Creation 0 US66: Ship Multi-Site Orders Acceptance Important
i VIeWIng ASSOCIated (Chlld) Work Items In Closed 3 6 TC3 Check the Status of Your Orders O US42: Check the Status of You...  Acceptance Useful
P rOj eCtS 4 a TC4 Validate data fields for Shipping i... DE48: State drop down is miss...  Acceptance Important
.. . 5 A s Default Shipping - Ground Acceptance Useful
® Non-Administrator users can only see Test Cases in
6 A Tce GUI - Checkout Button @ us99: Purchase Your Items Acceptance Critical
active projects that they have permission for 7 @ T GUI-CheckoutButonforEmpry.. () Usse:PurchaseYourlams  Accepance
8 6 TC8 GUI - Multi-Site Shipping Options Acceptance Critical
9 @ TC9 Invalid Promo Code Acceptance Useful
10 6 TC10 Log-in to Secured Website O US120: Log-in to Secured Web...  Acceptance Important

i® Board

Defects Tasks
w2 . B 9.
Task Estimate Tl Owner 11 Defects
66 Hours
13 Dudley
0 Diane
0 Drew E1d
0 K
23 E1d
30 Dan b1
0 Dan E1d
0 Deno
Terri E1d
Terri 1
Terri E1d
B comfortable'!’ 4 @
Total Work Items: 39
10 Owner 10 Method 10 Results  Last Verdict
Tony Manual 0
Tony Manual 2 Pass
Terri Manual 4 Pass
Terri Manual 0
Terri Manual 2 Fail
Terri Manual 3 Pass
Terri Manual 3 Pass
Terri Manual 3 Fail
Terri Manual 3 Fail
Terri Manual 4 Pass

© BROADCOM'
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RALLY

Improving the product
information search

Release Notes

Rally provides quarterly
release notes that include
pertinent information
regarding features, changes,
and defect f...

Leading indicator of success:
Improving the ability to find and make
use of information in our help
documentation.

VIEW ALL ©

Rally Administrator Guide

As a Rally administrator, you
have the ability to set up
your workspaces, projects,
and users to sync Rally with
yO...

Key Features:

VIEW ALL O

e Improved searchability when searching from Google
and other external sites.

e Improved searchability inside the help system itself.

e Improved navigation and user experience, with
shorter help pages that require less scrolling.

Extending Rally with Apps

Learn how to add apps to
extend Rally and customize
your views and dashboards.

VIEW ALL ©

A |/ CAEnterprise Software |/  Agile Development and Management  /  Rally

Getting Started

This section introduces your
first few actions as a new
user in Rally and provides
additional learning
resources.

VIEW ALL ©

Using

Learn how to use Rally to
plan, manage, and track
your work effectively. This
section contains detailed
description...

VIEW ALL ©

Rally On-Premises Edition

The Rally On-Premises
Edition provides you with all
the great features of Rally,
running in your own IT
environment...

VIEW ALL ©

Learning Rally

Rally provides free online
courses, short video
tutorials, and a guide to
using our help topics.

VIEW ALL ©

Reporting

Learn how to use Rally to
report on your work.

VIEW ALL O

Glossary

Brief explanations of terms
used throughout Rally or
related to Agile and SAFe
practices.

VIEW ALL ©

Search this product

Learning Agile

Whether you are starting
your first agile pilot or
scaling across an enterprise,
Rally provides a framework
to help...

VIEW ALL ©

Integrating with Rally

Learn how to integrate Rally
with other products you use
such as defect trackers,
IDEs, testing tools, and
more.

VIEW ALL ©

Documentation Legal
Notice

Information about the
documentation legal notice.

VIEW ALL ©
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Portfolio Timeline

Y Ty Feature Show Workspace Scoped Milestones: [¥] ~ Zoom @
2020 2021 20;
e Q4 Qi Q2 Q3 Q4 Qt Q2
4 [ X 2 * * > 4 * o
F22841: [OKRs] Spike out chang... oo
F23210: [OKRs] MVP - Implemen... 100
™ F22955: [OKR] MVP - Backend: I... 100%
A modern and flexible
] [} F23528: [OKR] MVP - Backend: ... el
tra c k I n g ex p e rl e n ce F23238: [OKR] MVP - Finalize im... oo
F23155: [OKR] MVP - Editor: Imp... —
F23239: [OKRs] MVP - Finalize O... s
Leading indicator of success:
- - . - F23562: [OKRs] MVP - Finalize O... e
New Timeline increases adoption as
0%
Portfolio Timeline usage wanes
@Ra"y @l Rally Engineering v Home Plan Track Quality Portfolio Reports Q Search all work items FO)(£) @) ( ':‘ v k @ Complete
T. I. SavedView% -
Key Features: oo _<] o
° NeW Tlmellne Portfolio Item Feature v 09/07/2021 = 05/10/2022 =) Y show @) Filter
. . - e + N
o  Filters help solve the too much data to display
issue z
. ‘W BEST
o  Mouse-over to view percent complete o
v - ortfolio Items
o  Color shading improvements for portfolio items S oo
o  Timeline page now contains a ‘Hide Empty’ F23211 Performance Issues n alm 100% ———————

rows link F23215 Bulk Data API - First Pass | 100% - ]

H H stabilization % —
e Advanced flexible tracking i 10 ——
. . F23217 Library and Dependency U 100% e
o  See full name of portfolio items o ——
F23380 Stabilize Workspace Moves 100% |

O
O
O

Filter display by project

Represent Actual Start / End Dates

Show item progress summary (On Track, Late,
Very Late, Complete)

F23575 FY22-Q1 Library and Deper 100%
F23577 FY22-Q1 Java Services tem; 100%

F23578 FY22-Q1 CORS Fixes 100%

F23584 FY22-Q1 A2 stabilization | 100%

F23624 FY22-Q1 Multi-Factor Auth« 100%

© BROADCOM'
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Focusing on delivering
measurable business
value

Leading indicator of success:
Connect what the business
wants- to what is being done

Key Features:

® Objectives and Key Results functionality

o  Create clear connections between Strategic

Themes / Business Outcomes and the work
your teams are doing
Current improvements include:

m Visual KR Tracking

m  Ability to set Interim Key Result Targets

and actuals over time

m Custom Fields for Objectives

@Rally g airen v Home  Plan  Track  Quality  Portfolio  Reports  Objectives Q search % @ 2
Objectives S
Q + Add New Y Show Filters = Show Fields
D Name Owner Status Key Results Key Result Progress Aligned work Due date
v @) soses7  Succesfully Launch version 3 of our  Team name In progress Increase NPS score by 20% 48% 00% 33/40 stories complete 08/12/2022
EL
main mobile product Decrease average churn by 35%
Increase price deal from $25K
0 $35K
> @ 104500 Improve our onboarding process  Team nama In Braarac Inrranen vanmuae bt 20 . N a2
k@ Rally @l sayDo CommitAccept Testing v Home Plan  Track  Quality  Portfolio Reports Q_ search all work items P9 %2 @
@ T9 Establish Rally as the centerpiece of the customer SDLC ecosystem
> @ T02409 Review and improve our data
security procedures -
vp B Dpetails Schedule
Owner Projects AIIKR tracking wil begin and end on these dates
> @ sos77a  succesfully Launch version 3 of ou Kristy 209 v # 1 project selected G TargetDate
main mobile product OKRs are visible to everyone within a Workspace.
2021-Dec-01 5] 2022-Nov-01 =]
Objective Hierarchy Level Color
Train Objective ® Grey -~ Interim KR Targets (optional)
Parent Objective Edit Dates 3 Dates Entered
+ Confidence Score *
eeping KR dates aligned across your organization is  good practice, Consistent KR dates (e.g. quarterly, morthly) make for easier data
Description © An OxR confidence 3ll-ups to help track your organization-wide progress.

Create and execute an integrations strategy that enable customers to seamlessly exchange
inform decision making and analysis.

- 7o00%
40 60%
@ status
0-30%
- "
State Confidence Score @
&@Rally @l Say Do Commit Accep... v Home  Plan  Track  Quality  Portfolio  Reports Q searct

7 T9 Establish Rally As The Centerpiece Of The Customer SDLC Ecosystem
Create and execute an integrations strategy that enable customers to seamlessly exchange relevant data with other

system to inform decision making and analysis.

Average Key Result Progress

0%

+Add Key Result

esults We recommend keeping it under 4 Key Results 8

ie adoption of GitHub integration by 30% ]
Starting Target
work items L IO 3N )
Start Target
2021-Dec-01 2022-Oct-31 —
h other products ]
Kristy 209

80% Confidence Score

Overview Associated Work

A Key Results =

Discussions @' Revisions

@ +

1 Increase adoption of GitHub integration by 30%

Current:

Feb'22 Mar 22 Apr'22 May '22

Jun ‘22 Jul'22 Aug'22

O Next Target:

® Final Target:

PLACEHOLDER
89% Achieved

100

[ N B

0% Achieved

N

Current:
O Next Target: PLACEHOLDER
89% Achieved

@ Final Target: 100

Add 10% new users via integrations with other products

S B e S B

Feb 22 Mar 22 Apr'22 May '22

Jun ‘22 Jul'22 Aug'22

1 N

© BROADCOM'
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Managing Project Data
and Auditing Processes

Leading indicator of success:
Flexibly manage the processes you
want and ensure your users only
access essential data across states

Key Features:

e Work Rules provides flexibility to affect multiple
object types in Rally
e Configurable at the Workspace or Project levels
o  This includes read only, required and field
visibility work rules
® Cascading Rules at Project level

Wikdily B < EXIT

Workspace Work Rules

Create rules for your data. Enforce workflow, permissions, or whatever

See a list of all work rules for this Workspace

Work rules list
Workflow rules (rules based «

Create a new ReadOnly fi

CreateanewR ‘red fit

Permission rules (rul ® basec

wikafy @ X\ exit

Back

Create a Required fields rule for this Workspace
A rule which can make fields required during a set of states

Rule Name

users VVorkKkspaces

Description, Owner, Release, and Iteration are required for in-progress work

When these types are changed

Defect, DefectSuite, HierarchicalRequirement

T e e

Investment

Iteration

Milestone Back

Bortialiaiian Create a Required fields rule fo_r this Workspace
Arule which can make fields required during a set of states

Project
Rule Name

Release

Description, Owner, Release, and Iteration are required for in-progress work

When these types are changed

Defect, DefectSuite, HierarchicalRequirement, TestSet

and the Schedulestate is

Idea | Defined | In-Progress | Completed | Accepted | Released

k



Modernizing the look and
feel of reporting

Leading indicator of success:
Improved understanding and utilization

of reporting via clearer presentation of
data

Key Features:
® Reporting Technology and Organization
Updates
® More interactivity with data displayed

Reports

Report Filter

Burndown / Burnup

Iteration Burndown

.

Work remaining in the iteration to proactively
anticipate whether the committed work will be
delivered by the end of the iteration.

Story Burndown

.

Work remaining to deliver a story, or a feature (epic
story) supported by a group of stories

Cumulative Flow

Iteration Cumulative Flow Diagram
(CFD)

s

Work-in-progress status to visually analyze the trend
in lead time for delivery of working code

Throughput and Velocity

Cycle/Lead Time

[~

The average number of days it takes work to flow
through your process

—

Show Details

Iteration Burnup

lal

Work delivered so far in the iteration to proactively
anticipate whether the iteration scope will be
delivered

Release Burnup

Work delivered so far in the release to proactively
snticipate whether the release scope will be delivered

Story Burnup

High-level progress view for a

feature/product/ /e (represented by an epic
story) implemented by multiple teams across
multiple releases

Tagged Story Burndown)

.

Work remaining to deliver a set of stories grd
3 commen tag 2000

2500

1500

.

Plan Estimate (Points)

Release <

Release Cumulative Flow Diagram (CFD) - Back to Reports List

FY22-Q2 v

Release Cumulative Flow Diagram (CFD)

Rally Engineering | FY22-Q2

RO I RS I > &
Release Cumulative Flow Dia o
(C FD) Idea ® Defined In-Progress ® Completed ® Accepted @ Released
AN Lol ceosiic s ool oooli oo she srond AN Lo ceoe o £ 2 == 2 foo [enl

Cycle/Lead Time - Back to Reports List

start InProgress v End Accepted v

Average Days

05/2021

06/2021

07/2021 08/2021

Cycle/Lead Time
Rally Engineering L (In-Progress to Accepted)

Summary Metrics (Last 12 Months)
Average 7.57
Coun: 3924
Standard Deviation 12,59
Minimum 0
Maximum 179

View in full screen

Print chart

Download PNG image
Download JPEG image
Download PDF document

< Download SVG vector image

——

09/2021 1012021 1172021

Months

12/2021 01/2022 02/2022 03/2022 04/2022

— Combined ~— Defects — Stories

© BROADCOM'
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Vertical analytics*®

Leading indicator of success:
A holistic analytics experience at all
levels and across the Rally product.

Problems to solve related to this goal:
® Lack of consistency in analytics and metrics
experience
® Key metrics missing at the portfolio level
Old and outdated charts
® Enabler for smart analytics and guidance
systems

*Functionality released incrementally over 2022-23

Portfolio Hierarchy
“What”

Portfolio Metrics

Pl Planning Metrics

Iteration Planning
Metrics

Program / Release Train

Solution Train / Line of Business

Organizational Hierarchy Timeboxes
”WhO” llwhen"
@ BROADCOM
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Value Stream Dashboard
D) a 2 @

Digital Banking - Dashboard e

Vertical Analytics - 1 i | o

B & >

@

Enabling and Improving —

3

Value Stream visibility e —

Leading indicator of success: e o ’
Executive Visibility from Product ~ 3 Cs T
Funding to Delivery. View info
acrossgll Value Slt')r,eams. # socsinsumnary = e m"i"hlq’liii";;“ﬁ}i-ivi.,h'i"il’| : "H"i'"" ”ii'} 'iI"“l"i“‘l -
M. 1w T Y
' : . Flow Distribution The proportion of each backlog item type in the flow

Key Features:
Identlfy |neﬁ|CIenC|eS and Opportunltles tO ‘ . - Flow Velocity Number of items completed in a given time

improve from investment to deployment. A i _ ,
. . . e Flow Time Time ela‘psed from when an item enters the workflow

® Visualize value streams outside of traditional H “ ' m to when itis released to the customer

organizational hierarchies. . ow Load oo R
e Insights into portfolio and value stream flow owtes el woriciprogress (scross alseps affhe fow)

met” CS. Flow Efficiency The portion of time backlog items are actively worked
® Maintain continuity of business initiatives from on o he fotal e elapsed

|nveStment th rOugh exeCUtlon Flow Predictability Overall planned vs. actual business value

Scaled Agile, Inc.

Figure 4. The six SAFe flow metrics
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Work Delivered (Trends)

Flow Distribution for Last 12 Months Flow Velocity for Last 12 Months

200 - 90 -
180 - H I
80 -
e Ll D il i Lo e Bl
TN T LR 1 l [1H] | - i I ! I .
- - g::zlllllli. 1 “ill 1H !Iillll ! T HEY lvl B oeors g o- II o il i! R (HL .
ertical Analytics - =l ettt Ol 8= 12 [l b i ol g 8=
2 I ] II HE I|= HH HF l: I H II Bl 7ech currency 5 40- I H | A I . |i - W o
- | Il II' HH H | HH H I O FHOTEHH] B == = I | Il H FHHBH B I i I 1 e
i ’ R A FTRTH T TR EE TR | e L T TR TR R T -
nhancing your Team’s i R 11 R 1 R
5 I"I" II'II I I I . '°'“|" | I|i|I|_ |I II i I : I I I II B e
g L ‘ L] ]| - o | LT T LT [ B L U
g e 3 3 4 g S $ 2 I N & o © o 2 o &
S $ 5

mgm =T " = s i G R =X
D el o \ ] \ > ' Nl N o D >
b o I < R b 4 g 4 b 8 2 s . R 0 G a & B S
s B g N S x 4 N g I\ N §F F s s S R X S s e s
o o o o o o & U W N W & o & o o o o Nid 4 Nid U
L ® L ® ® ® L4 © L4 L Ly L4 L ® ® ® » ® ® > © ®
eel

Leading indicator of success:
One and only one dashboard that
teams need to understand how they are

doing when it comes to execution
Key Features: 0
. Team Board - FlOW Metrics Report U7Jun‘01 Ju\‘01 Aug 01 Se:;01 Ocl‘01 No\L0| Dec‘OI .Ian‘m Fek;01 Mar 01 Apr‘ON Ma\‘/m 07Jur;01 Ju\IOI AuéO! Se;;01 Ocl‘m No\lOW Dec‘O! Jan‘DI Fet;m l/1a;01 Ap;OW Ma)‘/m

O  Understand Flow Efficiency (where are
the Non Value Adding activities)
o  See how team’s work aligns to

points being met

. | 'I"I||I
Investment categories oy -
o Understand optimal WIP for your team Jon- :
o Establish SLAs and define the -
probability of different commitment i = S

Flow Efficiency for Last 12 Months

100% -
o Jjun

Flow Predictability for Last 12 Months

110
100 -

> @ & 0- ! ! ! ' i i i ' i i
0 té’ 5 & Jun01  Jul01  Aug01 SepO1 OctO1  NovO1 DecO1 JanO1 FebO1 MarO1  AprO1  MayO1
& & Y & WQ
o o= o




Vertical Analytics -
Improving performance
and leveraging Agile best
practices at scale, cont’d
Leading indicator of success:

Ability to visualize and analyze Cycle
Time data within Rally

Key Features:
® Addition of Visual Charts to the Team Board -
Cycle Time Report
o  Spot problematic states with the long
cycle times
o Drill down into cycle times of individual
artifacts and easily understand where
the work is being bottlenecked
o  Identify opportunities for improvement

@®Rally @l vetToBeNamed v Home  Plan  Track  Quality  Portfolio  Reports Q
Saved Views
Team Board cycle Time v View | Cycle Time
State Type Work Item Type Cycle Time From Field Cycle Time ToField  Value Add States
FlowState v  UserStories v  Backlog v Released v  Backlog(+6) v
Start Date End Date
171172022 ) 4/16/2022 o=
Hide summary [ Hide Arti fact Detail O Hide visualization

Cycle time Breakdown - Timebox (Iteration, Release, Custom)

Cycle time breakdown - Timebox (Iteration, Release, Custom)

Cycle Time (m days)

Summary (Backlog, Iteration Backlog, In-Progress, Code Review, Testing, Accepted, Released) in Days

Cycle Time Time In States In Blocked In Ready Non Value Add Value Add SFE Backlog Iteration Backlog In-Progress Code Review Testing
Totals 2668.76 2668.76 122.63 39.46 162.09 2506.67 0.94 1626.24 138.62 540.38 69.36 70.09
Averages 62.06 62.06 2.85 0.92 377 58.29 093 38.72 4.20 1351 3.15 234
Medians 58.19 58.19 0.00 0.00 0.00 4757 1.00 2651 1.82 7.07 1.07 1.00
Counts 43 a3 1 13 17 a3 43 42 EE] 40 22 30
Totals Blocked - - - - - - = 0.00 971 88.67 1221 12,04
Averages Blocked - - - - - - - 0.00 0.29 222 056 0.40
Medians Blocked - - - - - - - 0.00 0.00 0.00 0.00 0.00
Counts Blocked - - - - - - - 0 2 16 4
Totals Ready - - - - - - - 0.00 0.00 13.90 18.95 6.61
Averages Ready - - - - - - - 0.00 0.00 035 0.86 0.22
Medians Ready - - - - 0.00 0.00 0.00 0.00 0.00
Counts Ready - - - - - - -~ 1 1 4 5 6

Accepted

224.07
18.67

12

0.00
0.00
0.00

0.00
0.00
0.00

© BROADCOM'
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E Projects +»+ Knight Industries Q search all work items O @ 8 v
- [
ver tl ca I A na Iytlcs - & F20635 B 5ring Data into TAS p (= ]

] u ] u n S .
R @, 9, =20 O,
I u Details User Stories Discussions Dependencies i Revision History
H We have detected 11 sensed patterns for your review. @ Sensed Patterns @
ortrolio Items ® ®© © ® ® ® ® @ © S

20

= States®
57 Points in process on 12/06/2020 Dan's Backlog
State Points  Arrival # Pl Work (release)

Leading indicator of success: ™ ommonisesn w1 e

# Story Refinement (we..

Visibility into the flow of execution for Qe
higher level portfolio items. we

State Tooltips @
() state
® System

Color Scheme &

@® Qualitative
) Sequential
() Generalized States

Key Features:
e Portfolio Level CFD Report
O  Visualize the overall activity levels
within a portfolio item
o  Identify bottlenecks
o  Track scope growth

SOFTWARE




Vertical Analytics -
Optimizing how teams
work

Leading indicator of success:

Leverage your data to identify patterns,
improve team performance and reduce
delivery bottlenecks

Key Features:
® Bring team board cycle time capability to the
Portfolio Kanban board
O  Can measure progress at all levels of
portfolio items with the same flexibility
of the team board
e I|dentify friction in the flow of work across the
Portfolio

@®Rally =

Portfolio Item

Portfolio Kanban

Feature v

Start Date End Date

4/18/2021 =] 5/19/2022

Hide Summary Hide Artifact Detail

Cycle Time Time In States
Totals 0.00 0.00
Averages 0.00 0.00
Medians 0.00 0.00
Counts 0 0
Totals Blocked -
Averages Blo... --
Medians Bloc... -
Counts Block... --
Totals Ready
Averages Rea... --
Medians Ready --
Counts Ready -
Formatted
D Name
F7 Knowledgebase
F66 Purchase confirmation settings in
profile
F9 Network detection and analysis
F12 Archive packing slips
F64 Share all customer reviews
F69 Order history available

25 per page v

Business Banking (Portfolio) v

Saved Views

Home Plan Track

Portfolio

Quality Reports

Q Ssearcha em ¥

.)ng

] Comfortable'l’ 4 @ ¥

View Cycle Time v

Business Banking (Portfolio) ! Summary (Propose, Discover, Develop, Validate, Internal Release, Open Beta, GA, Done) in Days

In Blocked

0.
0.
0.
0

.00
.00
.00

Work Item
Type

Portfolio I...

Portfolio I...

Portfolio I...
Portfolio I...
Portfolio I...

Portfolio I...

In Ready
0.00
0.00
0.00

0

Cycle Time

0.00

0.00

0.00
0.00
0.00
0.00

Non Value Add  Value Add SFE Propose Discover
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0 0 0
Business Banking (Portfolio) ! Artifact Detail (6) in Days
Time In Non Value
States SFE Value Add Add In Blocked In Ready Propose
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00

Develop

Validate Internal Release Open Beta GA

Internal

Discover Develop Validate Release Open Beta GA
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What’s next: Enterprise
customers need an
Enterprise admin expr.*
Leading indicator of success:
Improved administration capabilities

for users, data and custom pages. For
your entire organization.

Problems to solve related to this goal:
® Top customer pain for large subscriptions in
these areas:
o  Bulk Editing
o Revamped permission and role models
e Updated Ul

*Research on new user experience continuing as
underlying technology updated — incremental roll
outs through 2023

@ Ra"y :::) < Exit Users Workspaces & Projects Subscription Usage Repor
Users
New User Name Add with Details | « Y =+  |Select or Add Saved View
USER NAME FIRST NAME LAST NAME DISPLAY NAME
O aguerrero.penalver@acme.com
{3 aholgado.infante@acme.com
aaron@acme.com ron rchitect aron
@ Aal Archi A
aaschauer@acme.com schauer ndy Payment
hauer@ A Asch: Andy P:
{3 aci@sales.acme.com AC Northeast Dana
O ac com
£y ac2@sales.acme.com @ Ra"\/ [:::] < Exit Users Workspaces & Projects Subscription Usage Report Extensions
{3 accenture@acme.com
R Accessitiiyt @ aoms.com = Workspace 2019 SAFe Summit
{3 accessibility2@acme.com
£y accessibilty3@acme.com ?Dm“s 'wo‘wo'ksm Ul Projects
o accessibility4 @acme.com d Al Name a State
£y acme-ul-project@acme.com 8 Al v
£y acme-ul-scrum-master@acme.coff [ AtACME Inc. there s a focus on Agile & Lean development principles.
{3 acme-ukusera@acme.com The Solution or Products represent the delivery groups/teams that support that product fine
{3 acme-u2@acme.com Acwe  Things tolive and die by:
5] sw‘[; Product Management vs. Project Management Open
{3 acme-ul@acme.com |ne  Stop Starting and Start Finishing
- Small batches..
{3 acme-user-editor@acme.com Queueing theory...
{3 acme-user-ul@acme.com Limit WIP...
Economic decisions...
£y acme-workspace-admin@acme.d B
o adam.zolyak@acme.com L
N Web Poge
{3 adilmalvankar@acme.com O $ X Q C 2 @
= - hitps.//
{3 admin@apj.sales.acme.com J
{3 admin@emea.sales.acme.com = E
{3 admin@Iatam.sales.acme.com 4 Project Muppet H ’Toml Plan  Track Quality Portfolio Reports l (@ seorct D) 9 * @ V3
SHOW |25
s Including
Project Access Requests bulk v Q&
= P updating
0
1Sitems selected  Deselect Al Approve Al DenyAll  Defer Al
%4 User Project Requested Access Level Requested Approve  Deny Defer
N .
v ¥ VenusWillioms Project Happiness Editor [x] Y
p J
M Venus Williams Project Hoppiness Admin [x] 2>
& Venus Williams Project Happiness Viewer [x] (9]
M Venus Wiloms Project Happiness Editor [x] £
& Venus Williams Project Happiness Editor [x] 3
& VenusWiliams Project Happiness Editor [x] 3]
& Venus Willioms Project Happiness Viewer [x] >
& Venus Williams Project Happiness Viewer [x] £
& Venus Willams Project Happiness Viewer [x] >
& VenusWillioms Project Happiness Viewer [x] 3]
& Venus Wiliams Project Happiness Admin [x] 2
& Venus Wiliams Project Happiness Editor [x] By
M Venus Wiliams Project Happiness Editor [x] 3
L 4

-
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What’s next: Updating the
planning & tracking expr.
(Embracing the Onion)*

Leading indicator of success:
Improved planning capabilities for
users and enterprise customers - for
the entire organization

Key Features:
e Revamp Rally’s planning experience end to
end for streamlining Agile work management

functions
® Fully connect the portfolio level to the team
level
e Updated Ul ITERATION

*Research and initial work in progress
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Connect with Us

e Join our user community

e Reach out to us with questions:

rally.product@broadcom.com

e Engage with us weekly at our Rally Office Hours
Information on days & time are listed in our

Newsletter, the user community and at

learn.broadcom.com/rally-office-hours

Winat ki o osdback would you o 10 provide?

Ploas rateyourleve of satisacon with i Rl feaure or page

Dissantred osmsted N Cgied  saisiea

Rally Software s
Discussion (XT3 Library @33 Blogs € Events (§) Members EZ3

Welcome to the Rally Software Community!

This is RIySflw stion: d feedback. Here y p very stage of your Rally
Software journey, whether you are just getting s r want omak he most ly r Rally Softwal g d you've joi
@] [ofite}
i
Just Released Ask the Communlty Share Know-How Create a Case
New feal or fixed defects to help  Use the abovi ] ask Want to share how y solved a Glhlpfomouramaz ing support
your eamsk ep moving. prol bl lem? Please do! team her
Knowledge
Help Incidents Events Webcasts Blog Base Tutorials Status Downloads

B comfortable iEO be3
-
e Submit feedback from the app  viewen!

e Your feedback helps us make a better
experience for all customers
e All feedback is reviewed and analyzed us to

help us identify trends and areas of opportunity

regoUniversity2022


https://community.broadcom.com/enterprisesoftware/communities/communityhomeblogs?CommunityKey=f303f769-8d4c-44d9-924c-3845bba6444e
mailto:rally.product@broadcom.com
https://learn.broadcom.com/enterprise-software-customer-newsletter-center?utm_campaign=ES_2020_AGMGMT_Newsletters&utm_medium=email&_hsmi=97961462&_hsenc=p2ANqtz--aWedk7ZHdH7klf4lMYbhV4uAD4DqFrgAGGwJQk4bM5C_x9FTXMpdO3C-6RpErtBT_byK3SpfkVSVpqa3wu3R2Cn1IyQ&utm_content=97961462&utm_source=hs_email
https://community.broadcom.com/enterprisesoftware/communities/communityhomeblogs?CommunityKey=f303f769-8d4c-44d9-924c-3845bba6444e

Questions?

o
regoUniversity

NASHVILLE - 2022



66

hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

