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Introductions

e Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZZ



Agenda

 What are OKRs? Why are they important?
 Why ValueOps for OKRs?
e How do we do this?

Let Rego be your guide. regoUniversity2022



Part I;
What are OKRs &

Why are they Important?

o
regoUniversity
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Objectives & Key Results (aka OKRs)

- |t is a collaborative goal-setting methodology used by teams

and individuals to set challenging, ambitious goals with
measurable results*. OKRs are how you track progress, create

alignment, and encourage engagement around measurable
goals.

Objectives are memorable qualitative descriptions of what you want to achieve. Objectives should be
short, inspirational and engaging. An Objective should motivate and challenge the team.

Key Results are a set of metrics that measure your progress towards the Objective. For each Objective,

you should have a set of 2 to 5 Key Results.
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Examples of Objectives & Key Results (Value Based!)

Deliver high value to our customers < Qualitative

Quantitative ======jpp NPS Scores for our top 10 customers increase by 10%

Make corn production profitable

Revenues from corn production improve from Xto Y

Produce higher quality software

Defect rates for our platform decrease by 30%

Traditional MBO'’s OKRs
“What” “What” and “How”
Annual Quarterly or Monthly
How does OKRs differ from the MBO approach? Private and Siloed Public and Transparent
Top-down Bottom-up or Sideways
Tied to Compensation Mostly Divorced from Compensation
Risk Averse Aggressive and Inspirational
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Why do Customers feel OKRs are so Important?

“When [ talk about value outcomes, there are

"We've been talking about OKRs for several years “We really identify which opus is outcomes that we define at a platform level that
and working on them at an LPM level. Enterprise contributing to which higher key results. ideally would cascade down to the fleet level. And
and LoB Sr. Leadership has made progress in That helps us also to look a little bit at those would cascade down to the individual squad
2021 but we’re still trying to connect to the which initiatives are bringing the most level. And so, at each level, they should be able
work.” value in terms of the delivery to the to align their work and say, ‘This work is going
organization so that in terms of to contribute to an outcome.’ That's going to

“Some of the major strategic initiatives we have

use Rally as the source of record. We have to priorities, when we come to capacity feed up to th.e broader fleet outcomes and then

leverage that OKR to capture the trackable issues, we know which one should come each ﬂeet‘ will be abl'e to define a set of outcomes

metric within that OKR. Ultimately, we want to first, if there is competition for the same and sayj W have aligned all of our work of the

be able to ask. How can we move the needle resource.”’’ respective squads up to the overall outcomes of the
’ platform.” "

within the OKR?’ The challenge we face in

bubbling that up is consistency in being able "We have begun building out Power BI “We have a need to operationalize OKRs at all levels of
to compare apples to apples.” dashboards for the tracking of our Key

Results. We will marry OKR data from
Rally to provide cost details that,

our organization, particularly at the lower levels. We

“Our team is managing their OKRs via Excel want to offer full transparency”.

spreadsheets that then get put into a relational . ith KR . .
database that they then associate with the work palred.;vlth ) tll:ndntl_g’ WT l;elpdus “We have recently established Enterprise OKRs. Usage

assess if we should continue to fund, . .
items that are in Rally... So this is where we have of lower level OKREs is taking off across the

a ton of opportunity for OKRs. We do not have
a centralized system to capture those

pivot, or kill the investment entirely. /7e organization. We use PI Objectives at PI Planning and

use our cost per team model to transform are now focused on helping people/teams understand the

point roll-up at the portfolio level to cost differences between OKRs and PI Objectives.”

objectives. And then the measurable key . ”
per investment.

results.”
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Pain Points that our Customers Experience

c Siloing of Information

Teams are really fiefdoms on different
hills. The business is on one, development
is on another. It's very hard to share.

a OKRs are separated from the
actual outcomes and work!

OKRs are here. Some work is there. What
the business wants is somewhere else.
Chaos in bringing everything together!

° Lack of Clarity and Scope

What do we mean by Objectives and Key
Results? How should we use them?
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Part Il
Why ValueOps for OKRs?

o
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Align Business AND Development

Objective Definition Aligning Work to Objectives Progress Tracking
How can Executives manage Objectives, How can Development Executives ensure How can Executives track the progress of
Outcomes and Key Results? work aligns to OKRs? work and outcomes?

Journey Steps
Which step of the experience
are you describing?

* ValueOps leverages both

. Actions
What does the Caritylsthe  Clariy pushes Farther Define key Align work Mot Rally Report Rally pushes
Business or Development master record the objective cbje: can results for to ,,“..q"’ i to check on information
forconnected  information to e defined in each Objectives that arent i Raly unaligned about work
i 2 S
Executive do? What objectives Rally bz in Rally = work progress
information do they need? — — il — . R —

What is their context?

and align both Business AND

nowaytosee # 0 see if the
eveiopment executives In otas e OKRsae curer ey, e s
Needs and Pains flexiblityand  define OKRs at keptin Siloed and ';‘:’:‘p‘z ”:: there's no way wpmouoms | e iy o
configurability  different levels misaligned ol sz to akgn the Is sull aligne
° ° What does the Executive want i g separate L ‘::::v:y oy s .
a n O rga n I Z a t I O n to achieve or avoid? OKRs organization tools objectives Theres nowayto
. . Key results rogress ]
Touchpoint — Rally s Associate Tie tasks to Progress Objective Track
What part of the software do i Objective """ prork o S ogache Pty reporting AL
Wi Investment the 5 bjective
p. ; Object Object Lot o objects In Rally | work in
Executives interact with? Objective in Rally Clarity and Clarity in Clarity Rally

* Most OKR solutions just
focus on one group or the
other — missing key context

Customer Feeling

- -
What is the Executive feeling? \\"‘ 2) U

that each group wants to
have

Opportunities
What could we improve or
introduce?

Ability to create clear alignment
between high level business objectives
and OKRs that are defined on different
time cadences and at different levels
of the organization

Ability to connect business objectives
to development objectives while
providing teams with the autonomy to
create their own objectives that roll up
to the main business objectives

Integrate with external OKR software?

oot J e

Ability to more effectively prioritize
backlogs and plan to ensure alignment
to business objectives

Ability to plan against business
objectives to ensure teams are
prioritizing the highest value work

Understand the planned allocation of
work against objectives

Understand if you can possibly achieve
your outcomes given the required

effort
e ]

Understand the progress of outcome
achievement in the context of work
completion

Ability to understand risk and be able
to make adjustments faster and earlier
in the process to increase chances of
achievement

Know if the work that is actually being
completed is aligned to the objectives
of the business

Low Confidence
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Full Enterprise Visibility Across OKRs

e Objectives can be defined in either solution & associated to the investment/strategy tied to their delivery

e Clarity allows for planning and cataloguing of OKRs for the entire organization, including those for
business stakeholders that do not use (and have no interest in using) an Agile solution, like Rally.

e Rally enables cataloguing of OKRs by Agile delivery organization stakeholders in the context of the
environment in which they spend most of their time with seamless forwarding to the overall
organization’s repository as needed — eliminating the need for dual entry or tracking

e By tracking all of the work done to satisfy an OKR, Rally can also provide real-time status of execution

regoUniversity2022



Our Approach Is Different & Better

We focus on Key Results
and the effort required to
achieve them — the “Work.”

Traditional OKRs focus
more on Objectives
and Key Results; this
is good, but it doesn’t
capture the “effort”
required

Why? Because value is not
realized until results are
achieved — and results will
not be achieved without
work being applied.
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Part Ill;
How Do We Do This?
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ValueOps: Adaptive Strategy Planning & Execution

Key Persona(s): Key Persona(s):

CIa rity Business Execs, @ Rally Product Owners,

Product Managers R&D/Engineering

Customer
EngagemeEt

Adaptive Roadmap Planning

Delivery Process
/ Objectives and Key Results \

>
Business Prioritization to < . .
Agile Execution

Optimize Delivered Value

Outcomes to Portfolio Items

>

Business Outcomes < ) Portfolio Items
Portfolio Items to Outcomes

<

\ Estimates & Delivery Status/
Business OKRs

Area of focus for Clarity and Rally
Integration

regoUniversity2022



Use Cases 1 & 2

1. As a business leader creating business objectives and key results for my
organization in Clarity, | know they will be automatically made visible in Rally to the
Agile teams, ensuring full transparency of business OKRs for the engineering
organization.

2. As an engineering leader creating engineering objectives and key results for my
organization in Rally, | know they will be automatically made visible in Clarity for
the business leaders, ensuring full transparency of the engineering OKRs for the
business stakeholders.

regoUniversity2022



Flow

e Business Objectives are in Clarity
o Only those that have a direct impact on Engineering™ Objectives
o They are pushed to Rally (along with any pre-existing Engineering Objectives in
Clarity)

e Engineering Objectives are created in Rally
o They are pushed to Clarity

e As Objectives/Key Results are updated on either side, they are updated
on the other to insure full transparency

regoUniversity2022



« ¢
Owner
17% Arpel, la...
® Amos, Che...
17* Andersson...
33% Other
Select All
Group By
eStarred v Confidence Score
O % 60%
O v 70%
O ) 30%
O * 60%
OJ * 60%
O * 80%

Objectives

Q search...

View
OKR Business View

] =

Manage Widgets
Low Confidence High Confidence

Introduce co}npellin... 0.3 Achieve predictabilit... | 0.8

Accelerate company ... I 0.6 Build a sustainable g... | 0.7

Foster Culture of Inn... I 0.6 Accelerate compan* 0.6
Owner Name * Fulfillment (%) * Period
Andersson, Peter Foster Culture of Innovation & Transparency 39 2022-Q4
Barry, Debra Build a sustainable growth engine 40 2022-Q4
Amos, Cheryl Introduce compelling solutions and increase relevance with CIO/CEO 40 2022-Q4
Andersson, Peter Accelerate company solution adoption 49 2022-Q4
Amos, Cheryl Simplify Operations & Improve Execution 57 2022-Q4
Arpel, lan Achieve predictability and consistency of execution 100 2022-Q4

@ Filter widgets

Start Date *

Aug 1, 2022
Aug 1, 2022
Aug 1, 2022
Aug 1, 2022
Aug 1, 2022
Aug 1, 2022

This is a Custom Object in Clarity. You can configure whatever you like onto the object and call it whatever you want.

(e.g. Objective, Goal, KPI, Measure)

A Cooking with Clarity guide for OKRs is available if you want to use the configurations that are part of this presentation.

regoUniversity2022
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* Capture
whatever details
you want about
your objectives
using the
configurable
flyout

* Includes quick
access to the
Key Results
subobject
(custom
subobject)

“| | |&
Owner
17% Arpel, la...
® Amos, Che...
17“ Andersson...
33% Other
Select All
| Group By
Starred Confidence Score
+
60%
] * 80%
] * 70%
dJ * 60%
] * 30%
O * 60%

Low Confidence

Introduce co}npellin...
Accelerate company ...

Foster Culture of Inn...

Owner
Andersson, Peter
Arpel, lan

Barry, Debra
Andersson, Peter
Amos, Cheryl
Amos, Cheryl

Objectives

Q search... 770 ] En

High Confidence

0.3 Achieve predictabilit... I 0.8
I 0.6 Build a sustainable g... | 0.7
I 0.6 Accelerate compan* 0.6

View

-
OKR Business View v *

Manage Widgets @D Filter Widgets

Accelerate company solution adoption (00000005)

Name * * Details

Accelerate company solution adoption
Achieve predictability and consistency of ex
Build a sustainable growth engine

Foster Culture of Innovation & Transparency

Starred
Introduce compelling solutions and increase

Simplify Operations & Improve Execution Owner

Andersson, Peter

Fulfillment (%)

49

Start Date *

Aug 1, 2022

4 cConversation

Integration mappings

Key Results

Configure

Confidence Score

60%

Name *

Accelerate company solution adopti...

Period

2022-Q4

Finish Date

Nov 1, 2022

Objective Type

regoUniversity2022
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clarity < objectives Accelerate company solution adoption f 9
00000005 -

Key Results ‘ Conversations Properties

o

Q

Q lan Aug 11,2022 5:17 pm, edited Aug 11, 2022 5:31 pm
Dana Lewis Please work with the team to accelerate the process to obtain 5 reference customers for the new integrated solution

“ Dana Aug11,20225:34 pm

lan Arpel Thanks for the reminder. I'm on this. In fact, | am personally working with two other customers that are close to go live and have agreed to be a reference.

Conversations module is (optionally) available to have on-the-record discussions about
each objective.
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clarity

€ Integration Mappings

Clarity and Rally OKRs

Clarity Connections

Custom Objects are now available for mapping
“Objectives” in Clarity can map to the Objective object in Rally.

Object Mappings Sub-Object Mappings Beta Rally Objects Lookup Mapping To Clarity To Rally
» View
N Q Search Y Standard View ¥ Save
Select All
e Objectives (OM00000005) X
Name * Direction % Clarity Object * External Object * 1 Active Details Field Mappings
Objectives J Both Objectives Objective P
£ Q search (Z) expand
°
v
oup By
Direction * sSync Option * Clarity Fleld * * Clarity Data Type Clarity Extended Data Type External Fleld External Data Type
Both Create and Update Confidence Score Number percent Score Decimal P
Both Create and Update Description Richtext Description Text 5
Gl
Both Create and Update Finish Date Date Target Date Date bl
Both Create and Update Name String Name String
Rally to Clarity Update Projects String lookup Projects Collection
Both Create and Update Start Date Date Start Date Date
Rally to Clarity Update *S(ate String lookup State Object
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Qa6+« OBREBI»O@:

<« C (d @& productmgmt5.clarityengg.broadcom.net/pmy#/admin/integrations/mapping/5002000/subObjectMappings
clarity < integration Mappings Clarity and Rally OKRs 2 9
Object Mappings Sub-Object Mappings Beta Rally Objects Lookup Mapping To Clarity To Rally
= View
L Q Search. Y (Copy) Standard View ¥  Save
Select All
]y Key Results (SO00000001) X
Name * Direction % Clarity Object * External Object * Active Details Sub Field Mappings
q Key Results | Both Objectives/Key Results Key Result N .
s
E Q search Expand
°
o
Group By
Direction * * Sync Option * Clarity Field * External Field *
Both Create and Update Start Metric Starting Value P
Both Create and Update Target Metric Target Value 5
=3
Both Create and¥Jpdate Name Name v
Rally to Clarity Create and Update Current Metric Latest Actual Value

Clarity Connections
A Custom Object/Subobject combo in Clarity can map to the Key Result object in Rally
“Key Results” in Clarity can map to the Key Result object in Rally.
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Objectives

Q W | + Addnew | ¥ sn

Rank 1L 1D
> (&9 Te0

© 15
> @ 162
© 57
© s

> @Tss

sern  Objective

Theme Objective

_ Saved Views

v | Theme View

-

Name

Accelerate company solution
adoption

Achieve predictability and
consistency of execution

Build a sustainable growth engine

Foster Culture of Innovation &
Transparency

Introduce compelling solutions and
increase relevance with CIO/CEO

Simplify Operations & Improve
Execution

w @ Fiter = Show Fields

Confidence ScoreT)
60%
60%

60%

Key Result Key

Average ProgressT. Results Projects

35%

100%

@ 8
I§ Ia!

&~

0%

2
|*

Start Date 1t

08/01/2022 12:00 AM MDT

08/01/2022 12:00 AM MDT

08/01/2022 12:00 AM MDT

08/01/2022 12:00 AM MDT

08/01/2022 12:00 AM MDT

08/01/2022 12:00 AM MDT

Target Date

11/01/2022 11:

11/01/202211:

11/01/2022 11:

11/01/202211:

11/01/202211:

11/01/2022 11:

T

59 PM MDT

59 PM MDT

59 PM MDT

59 PM MDT

59 PM MDT

59 PM MDT

Integration Mappings 1

Clarity Rally OKR

Clarity Rally OKR

Clarity Rally OKR

Clarity Rally OKR

Clarity Rally OKR

Clarity Rally OKR

(and vice versa) via the Integration sync

regoUniversity2022

State

Discovering

Developing

Discovering

Discovering

Developing

Discovering

Objectives are brought over from Clarity to Rally



Use Cases 3 through 6

3. As aProduct Manager, | can see objectives and key results in Rally and relate portfolio items | have defined to
those they support, enabling me to verify the work I'm planning for the coming Pl is supporting the
organization’s OKRs.

4. As a Team Member, | can easily see the objectives and key results that my team is contributing to in the current
Pl, enabling me to ensure my work is fully aligned in helping achieve them.

5. As an Engineering Leader, | can easily see the supporting Pl work/commitments for each of the objectives,
enabling me to verify my release train is appropriately supporting business objectives and key results.

6. As a Product Owner, | can relate my team commitments for the Pl to the objectives/key results they support,
providing business context for the planned work.
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= Projects *++ Online Store #

BETA  Objective Saved Views

a =3
o bjectlves Initiative Objective v Theme View v

Q Search Work Items 4 Add New Y Show 0 Filter = Show Fields | | (D)
Key Result Key
Rank Tl ID Tl Name T Confidence Scoretl Average ProgressT! Results Projects  Start Date Tl Target Date Tl Integration Mappings
© 1007 DevOps - Ansible CI/CD Pipeline 70% 50% 1 1 08/08/2022 12:00 AMMDT  10/31/2022 11:59 PMMDT  Clarity Rally OKR
[ —
© o2 IESON R BaR A S Ao 80% 55% 2 : 01/01/2022 12:00 AMMST  12/31/2022 11:59 PMMST  Clarity Rally OKR
Functionality ——
Improve Rally Analytics - Horizontal 103% ] . '
@ 11008 and Vertical Reporting (FY22-23) 50% 3 1 06/23/2022 12:00 AMMDT  10/31/2023 11:59 PMMDT  Clarity Rally OKR
© oo Timebox Tracking Adoption - 80% 60% 1 1 08/01/2022 12:00 AM MDT  07/01/2023 11:59 PMMDT  Clarity Rally OKR
]
@ 11009 Work Rules Adoption 60% 50% 1 1 06/13/2022 12:00 AMMDT  01/31/2023 11:59 PMMST  Clarity Rally OKR

Add or Update Objectives in Rally
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= Projects +*+ Online Store # Q Searc work it P Y @ “V

Start Target H

# 11012 Improve Rally Administration Functionality
01/01/2022  12/31/2022

Improve overall look and feel as well as performance a
Dana

Q_/) Developing
80% Confidence Score

Average Key Result Progress

55%

Overview Associated Work Discussions @' Revisions

4 Key Results

. — +
1 Improve Work Rules usage by 10%

Starting 0
Actual Value: 40000
Final Target:  50000(80%)

# Update Actuals

N

Improve Timebox Admin usage by 10%

May ‘22 Jun 22 ul 22 Oct ‘22 Nov 22 Dec 22

Starting: 0
Actual Value: 15000
Final Target: 50000(30%)

# Update Actuals |

View Details of Key Results
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KR 1: Gartner moves Clarity up and to the right

Date

Actual Value Remove

06/22/2022 20

07/13/2022 25

07/28/2022 30

08/03/2022 32

X

Capture New Actuals for Key Results
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Projects +++ Online Store #

Start Target

Z 11010 Timebox Tracking Adoption Soonass oyt

As the team implements a new solution for release tracking utilizing the timeline as the starting point, we would like to see the usage of the page(s) increase to match the levels of timeline. Data currently suggests that the pre-
packaged views that allow a user to track timeboxes (mainly releases) are as follows (all values are maximum weekly views over the past 90 days): Release Planning: 220,000 Release Tracking: 45,000 Release Status: 88,000 Plan a Dana
Progression: 1,600 By way of comparison, the maximum usage of the Timeline page over the same period of time was: 48,000 This suggests that it is about equal to Release Tracking today. \)

v) Developing

Next Interim Target Key Result Progress
¥ y ¥ 80% Confidence Score

150%
Average Key Result Progress
60%
Overview I Associated Work Iiscussions I=} Revisions
. Saved Views
Associated Work * or Add Saved and Shared Views v
Q Search W t ¢ Link Existing Y Show Filters = ShowFlelds (1)
Percent
Done By Percent
Story Plan Done By
] 1l Name 1l State 1| Estimate 1, StoryCounit) Project 1l Owner
1419
> e 128447 SAFe Flow Metrics - Dashboard Build o 73% Ponie © 80% Online Store Dana
Experience e
—
23
> O 128448 Advanced Cycle time analysis Build i @ 66% stores  opine Store Dana
tooling \ple
Flow Metrics & CFD for Rally 50% =
128449
> O Portfolio Items Build . O Online Store Dana
—_—
0
O 128451 Standardize Rally CFDs Idea < 0% Online Store Dana

Show what Work is Associated to the Objective
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@Ra"\/ 5] Business Banking (Portfolio) v Home Plan Track Quality Portfolio Reports Q h all w ¥ VXA @ ‘v

B@E Frioriy Fraud Alers P

E 212 ‘0 :"0 @

Details User Stories Discussions Dependencies Revision History
= > Saved Views
Objectives .. : I View v
Q Nork + Add New & Link Existing Y Show Filters = ShowFields (N Total Objectives: 1
Rank T ID Tl Name Tl state Tl StartDate Tl Target Date 11 Owner Tl Key Results
1 @ TO1 Create comprehensive alert syst... Deve... 2021-10-01 12:00... 2022-07-31 06:00... Rusty Lloyd 2

Objectives can be Accessed
from the Work Side too
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Projects +++ Online Store # Q Sea ‘ F O @ av

@ Rally

e . seiafl  Objective Safed Views
pages Objectives | ThmeOteaive .~ | I v o =
Click the «+« to add pages
to your sidebar
4 Q + addNew  [RINETE ' Rl = ShowFields | (1) Total Objectives: 9

Objutlves Creation Date Integration Mappings (Theme Obj

(i} Clarity and Rally OKRs v

Projects

Switch to Advanced Filters g

v Add or Remove Filters Clear Filters

Portfolio Items

Key Result Key

Rank 1) ID t1  Name 1 Description Tl State Tl Confidence Scoret| Average Progresst| Results Projects  Start Date Tl TargetDate

Become the top in position in the

Objectives can be of Different Types/

Levels in Rally

@ T19 ! i 4 Winner takes all!! Measuring 80% 47% 2 2 06/22/2022 12:00 AM MDT  01/19/2023 11:59
Leader Quadrants for ValueOps ecme—
' 9.9099. . L]
© 13 Date and Time testing i‘issar;]? Tasdo ol A0S SAILAND Foishcse sy 20% 0% 0 ) 08/02/2022 12:00 AMMDT  08/02/2022 11:59
© ™ Date and Time testing2 SERam P TUASCay SUB-E-EI23: MG anc S Chon ane 30% 0% 0 0 08/02/2022 12:00 AM MDT  08/03/2022 11:59
not the same
- | e to 15 (+ ints) f 12 _
© = Enhance Customer Experience y':::mve s b s 0 L L U Developing 40% 28% 06/02/2022 12:00 AM MDT  12/24/2022 11:59
O 125 Harden Security for fraud Attacks Work with all parties to harden all subscriptions Developing 40% 26% 06/02/2022 12:00 AM MDT 12/03/2022 11:59
o T24 Implement Secure Banking Network  Work with other banks to create a secure banking network Discovering 30% 0% 0 06/02/2022 12:00 AM MDT 04/27/2023 1159
© Improve Business User Support Complete all necessary activitles to Improve Business . 015500 50% 13% 06/02/2022 12:00 AMMDT  10/25/2022 11:59
Support by 20% -
O T20 Improve Customer Usage in FY 22 Improve Customer Usage by 50% in FY22 Developing 50% 2% 2 06/19/2022 12:00 AM MDT 09/25/2022 1159
@ T22 Improve User Adoption Improve overall user adoption by 50% Developing 40% E’% 2 06/02/2022 12:00 AM MDT 10/25/2022 11:59
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clarity Objectives A Q

: E = 1 View
< 4 Q search. Yy a8 E & OKR Business and Engineering View ¥ | Save XX

Select All
B 5

Name * Description Objective % Complete Confidence Score Start Date * Finish Date Projects State Objective Type

o Become the top in position in the Leader Quadrants for ValueOps Winner takes all!! a4 80% Jun 22, 2022 Jan 19, 2023 Theme Objective @
Enhance Customer Experience Improve customer NPS score to 15 (+5 points) fr.. 28 40% Jun 2, 2022 Dec 24, 2022 Theme Objective _§
Improve Business User Support Complete all necessary activities to improve Bus... 13 50% Jun 2, 2022 Oct 25, 2022 Theme Objective S
Implement Secure Banking Network Work with other banks to create a secure banki... J 40% Jun 2, 2022 Apr 26, 2023 Theme Objective ﬁ
Eliminate all security vulnerabilities test 20 80% Jun 2, 2022 Sep 25, 2022 Initiative Objective g
Improve Customer Usage in FY 22 Improve Customer Usage by 50% in FY22 17 50% Jun 19, 2022 Sep 24,2022 Theme Objective
Improve User Adoption Improve overall user adoption by 50% 5 40% Jun 2, 2022 Oct 24, 2022 Theme Objective
Harden Security for fraud Attacks Work with all parties to harden all subscriptions 26 40% Jun 2, 2022 Dec 3, 2022 Theme Objective
Enhance all Cloud deployments Harden all deployments to prevent fraud 15 60% Jun 2, 2022 Feb 26, 2023 Initiative Objective
Build a sustainable growth engine 61 75% Aug 1, 2022 Oct 31, 2022
Introduce compelling solutions and increase relevance with CIO/CEO 62 50% Aug 1, 2022 Oct 31, 2022
Simplify Operations & Improve Execution 92 80% Aug 1, 2022 Oct 31, 2022
Foster Culture of Innovation & Transparency N 30% Aug 1, 2022 Oct 31, 2022
Accelerate company solution adoption 41 60% Aug 1, 2022 Oct 31, 2022
Achieve predictability and consistency of execution 70 80% Aug 1, 2022 Oct 31, 2022

Those levels get “flattened” in Clarity

You use view the Objective Type and regroup as necessary
(Custom attribute using a provided cross lookup to Rally Objective types)
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Use Cases 7 through S

7. As a Product Owner, | can continuously review progress on the key results my team has committed to, enabling
them to see if the in-progress work we are completing is supporting our objectives positively and help me
determine if we should pivot or persevere.

8. As an Engineering Leader, | can easily see the progress of teams and trains in completing their objectives and key
results in Rally, enabling me to quickly react and address issues if | see the possibility that we will miss business
objectives and key results in the current PI.

9. As a Business Leader, | can easily see engineering progress on their OKRs in Clarity, enabling me to ensure the

overall organization is progressing appropriately against both quarterly and yearly objectives and help resolve
issues as they arise.
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@ Ra“y i Business Banking (Portfolio) v Home Plan Track Quality Portfolio Reports Q Search all work items X VX O 0 v

ObJECtiVes™ aueconece v | ount o add Saved and Shored view . ° =
Q, Search Work It + AddNew ¥ Show @ Filter = ShowFields | (1) Total Objectives: 4
Key Result
Average Key
Rank T ID T4 Name 1l Creation Date Tl Target Date Ty Confidence Score Tl Progress Tl Results Owner Tl Associated Work
1 v @ so Harden Security 2021-12-02 08:58 A... 2022-04-19 06:00... - 80% 74% 3 Rusty Lloyd 1
@ TO1 Create comprehensive alert system 2021-12-02 09:49 A...  2022-07-31 06:00... 30% ﬁ 2 Rusty Lloyd 4
@ TO3 Research trends and align strategy 2022-06-28 01:19 P... 2022-12-01 11:59... o i 1 Rusty Lloyd 0
2 @ S04 Improve User Adoption 2021-12-02 08:58 A...  2022-02-28 07:00... - 70% 1 Rusty Lloyd 1
3 v @ S02 Enhance Customer Experience 2021-12-02 08:58 A...  2022-11-01 11:59... 50% 43& 2 Rusty Lloyd 1
@ TO4 Improve Error Handling in Predictive Module 2022-06-28 01:36 P...  2022-08-01 11:59... 50% 60% 1 Rusty Lloyd 0
4 @ S03 Improve Business User Support 2021-12-02 08:58 A...  2022-01-31 07:00... 30% ﬁ/" 3 Rusty Lloyd 1
Key Results for SO1 Harden Security
2 Use Full Editor Total Work Items: 3
ID Tl Name Tl Starting Target Owner Tl
0 KR3 Mitigate Insider Risks created by Work fro... 1 100
0 KR2 Implement disruptionware processes to p... 1 100
25 per page v ¢ 0 KR1 Detect all Cloud Based Automated Attacks 1 100

Key Results Rollup to Calculate Progress Against each Objective

regoUniversity2022




@ Ra"\/ ] Business Banking (Portfolio) v Home Plan Track Quality Portfolio Reports Q Se € ¥ VA @ Q v
- . 8ETA  Objective Saved Views
ObjeCtlves Strategic Objective v ect or Ve ed Views v 0 <
Q Search Work Y <+ Add New Y Show o Filter = Show Fields h Total Objectives: 4
Key Result Percent Done
Average Key Associate( By Story
Rank T ID 11 Name 1l Creation Date 1l Target Date Tl Confidence Score Tl Progress Tl Results Owner 11 Work Count Percent Done By Story Points T
N s01 . 19, . .04. -00... 74% 3 1 20% 6/29 stor... 35% 44/123 points complete
1 ® Harden Security 2021-12-0208:58 A...  2022-04-19 06:00 - 80% Rusty Lioyd s
sS04 i 424 . " -02- -00... 70% 1 1 20% 6/29 stor... 35% 44/123 points complete
2 (@) Improve User Adoption 2021-12-0208:58 A...  2022-02-28 07:00. 0% Rusty Lloyd 20!
3 > @ S02 Enhance Customer Experience 2021-12-02 08:58 A... 2022-11-01 11:59... 50% 43% 2 Rusty Lloyd 1 20% 6/29stor... 35% 44/123 points complete
—-— = =]
4 So3 Improve Business User Support 2021-12-02 08:58 A...  2022-01-31 07:00... 30% ﬂ/v 3 Rusty Lloyd 1 2% 6/29 stor... 35% 44/123 points complete
——

Progress of the Associated
Work can also be Tracked

Associated Work for S01|  Harden Security

67 Link Existing 2 Use Full Editor Total Work Items: 1

Percent

DoneBy  Percent

Story Done By

Plan Story

D Tl Name Tl Release State Tl Estimatf| Count | Project 11 Owner T
L]
1 - i 35% 4. 20% 6. igi
25 per page v > @ E NexGen Fraud Alert Sy... Build L3 = £ Digital Ban... Rachel
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clarity Objectives = o

U " “m < View &
e — Q Search. Y n- G OKR Business and Engineering View ¥ Save ¢

Select All
Group By i

Name * Description Objective % Complete Confidence Score Start Date * Finish Date Projects State Objective Type Last Sy

° Become the top in position in the Leader Quadrants for ValueOps Winner takes all!! 44 80% Jun 22, 2022 Jan 19, 2023 Theme Objective Upd: @
Enhance Customer Experience Improve customer NPS score to 15 (+5 points) fr.. 28 40% Jun 2, 2022 Dec 24, 2022 Theme Objective Upd: 5
Improve Business User Support Complete all necessary activities to improve Bus... 13 50% Jun 2, 2022 Oct 25, 2022 Theme Objective Upd: o
Implement Secure Banking Network Work with other banks to create a secure banki... J 40% Jun 2, 2022 Apr 26, 2023 Theme Objective Updi §
Eliminate all security vulnerabilities test 20 80% Jun 2, 2022 Sep 25, 2022 Initiative Objective Updi g
Improve Customer Usage in FY 22 Improve Customer Usage by 50% in FY22 17 50% Jun 19, 2022 Sep 24, 2022 Theme Objective Updat
Improve User Adoption Improve overall user adoption by 50% 5 40% Jun 2, 2022 Oct 24, 2022 Theme Objective Updat
Harden Security for fraud Attacks Work with all parties to harden all subscriptions 26 40% Jun 2, 2022 Dec 3, 2022 Theme Objective Updat
Enhance all Cloud deployments Harden all deployments to prevent fraud 15 60% Jun 2, 2022 Feb 26, 2023 Initiative Objective Updat
Build a sustainable growth engine 61 75% Aug 1, 2022 Oct 31, 2022
Introduce compelling solutions and increase relevance with CIO/CEO 62 50% Aug 1,2022 Oct 31, 2022
Simplify Operations & Improve Execution 92 80% Aug 1, 2022 Oct 31, 2022
Foster Culture of Innovation & Transparency N 30% Aug 1, 2022 Oct 31, 2022
Accelerate company solution adoption a1 60% Aug 1, 2022 Oct 31, 2022
Achieve predictability and consistency of execution 70 80% Aug 1, 2022 Oct 31, 2022

Pass back Engineering updates to Clarity
% Complete, Confidence Score, Start & Finish dates)
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In Conclusion

 Using Clarity and Rally together allows your organization to capture OKRs in
either solution and mirror those records to the other side

* Occurs seamlessly through the out-of-the-box integration mapping utility
(requires Clarity v16.0.3 for OKRs)

* Progress updates made in either solution can be passed to the other side...
although usually it is Rally updates being passed back to Clarity

* All this helps to Track Progress, Create Alighment, and Encourage
Engagement around Measurable Goals.

Let Rego be your guide. regoUniversityQOZZ
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit
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