
Moving From Projects to 
Products in a Digital World

Your Guides:
Brian Nathanson and Matthew Palicki



Lean Coffee Format
“Lean Coffee is a structured, but agenda-less meeting. Participants gather, 

build an agenda, and begin talking. Conversations are directed and productive 
because the agenda for the meeting was democratically generated.”

- Source: leancoffee.org
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https://leancoffee.org/


• Capture and Prioritize Topics – 8 minutes
• Discuss Topics – 8 minutes per topic
• Share Learnings / Key Takeaways – 5 minutes

Let Rego be your guide. 
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Agenda Format



Let Rego be your guide. 
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Topic Suggestions (8 minutes)
What is a 
Product?

Votes: #

???

Votes: #

???

Votes: #

Hybrid / 
Bimodal 

Ecosystems
Votes: #

OCM 
Approaches

Votes: #

Definition of 
Value

Votes: #

Governance & 
Accountability

Votes: #

Organizational 
Roles

Votes: #

Agile 
Capitalization

Votes: #

Product Mgmt
vs.

Backlog Mgmt
Votes: #

???

Votes: #

???

Votes: #



Let Rego be your guide. 
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Discussion
TOPICS

PARKING LOT / ACTION ITEMS

DONEDISCUSSING

1



Let Rego be your guide. 
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Key Learning / Takeaways (5 minutes)
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regoconsulting.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/

