
Gain Valuable Insights 
with Value Stream Metrics 

Your Guides:
Heather Kanser and Lynn Reling



Lynn Reling, 
Executive Advisor, Value Stream Management

Heather Kanser, 
Agile Strategist, Value Stream Management

Introductions



Let Rego be your guide. 
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Oh my!



Let Rego be your guide. 

4

Metrics at Every Level

We want to prioritize by customer 
value to invest in the right things

Connect the value to execution to 
build the right things

Align team execution to 
build it right 

And have the data as a natural 
outcome to make data-driven 
decisions



Steering the Business with 
Metrics

People, Money and Business Value
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Let Rego be your guide. 
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Roadmap Planning

• What are the investment 
priorities?

• How much are we 
investing in the big rocks 
to drive our strategy?



Let Rego be your guide. 
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Strategy and OKRs

• Are we making the right 
investments to deliver on our 
strategy?

• How are we progressing 
again our OKRs?

Value Stream Investment



Let Rego be your guide. 
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Financials and Guardrails

• What is our financial performance by 
Value Stream or Product?

• Are we allocating our investment as 
planned? 

• Do we have the right investment mix to 
ensure success for today as well as the 
future?

Value Stream Investment



Let Rego be your guide. 
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Capex / Opex Financial Reporting



Let Rego be your guide. 
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Value Stream Business Value

Provides a clear line of sight 
into:

• Business Value 
• Delivery Progress
• Financial Costs



Executing the Strategy
Data Driven Continuous Improvement

11



Let Rego be your guide. 
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How Does Strategic Work Flow Through the System?



Let Rego be your guide. 
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Are We Executing our Investment Strategy?



Let Rego be your guide. 
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Team Agile Fundamentals



Let Rego be your guide. 
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Rally Cumulative Flow Diagram with Smart Analytics



Let Rego be your guide. 
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Flow Metrics – Coming to Rally Soon!

• Flow Velocity
• Flow Time
• Flow Load
• Flow Efficiency
• Flow Distribution
• Flow Predictability



Let Rego be your guide. 

17

Enterprise Actionable Insights Example



Metrics Approach
How to use data for improvements and decision making, not as levers 

for judgement.
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Let Rego be your guide. 
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How well is Agile 
doing for us?

How well are we 
doing Agile?



Let Rego be your guide. 
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Metrics Support Desired Outcomes

EFFECT

THINK



Let Rego be your guide. 
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Metrics Traps

• Manipulation
• Unbalanced Metrics
• Costly KPIs
• Availability Bias
• Mechanical Decision Making
• False Negatives (and Positives)
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Questions?



Instructions for PMI credits 
• Access your account at pmi.org
• Click on Certifications
• Click on Maintain My Certification
• Click on Visit CCR’s button under the Report PDU’s
• Click on Report PDU’s
• Click on Course or Training
• Class Provider = Rego Consulting
• Class Name = regoUniversity
• Course Description
• Date Started = Today’s Date
• Date Completed = Today’s Date
• Hours Completed = 1 PDU per hour of class time
• Training classes = Technical
• Click on I agree and Submit

Let Rego be your guide. 
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Thank You For Attending regoUniversity

Phone
888.813.0444

Email
info@regoconsulting.com

Website
www.regouniversity.com

Let us know how we can improve! 
Don’t forget to fill out the class survey.

mailto:info@regoconsulting.com
http://www.regoconsulting.com/


Extra Slides for Supporting 
Questions
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Let Rego be your guide. 
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Using Data Effectively to Achieve Better Outcomes



Transitioning from the 
“What” to the 

“So What” and  “Now What”



Let Rego be your guide. 
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Healthier Flow



Let Rego be your guide. 
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Are we becoming more responsive?



Let Rego be your guide. 
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Defining an Investment Strategy



Let Rego be your guide. 
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Performance Index



Let Rego be your guide. 
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Rally Insights Framework


