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Introductions

Lynn Reling,
Executive Advisor, Value Stream Management

Heather Kanser,
Agile Strategist, Value Stream Management
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Timeline

Predictability
Higher is better
Burn Down

Go Mobile Security & Regulatory WOW our Customers

Capty Becstve Sponsor

Iteration Burn Down

Captxiy Ourer
Go Mobile
$7060000

WOW our Customers
58250000 $4150000
capex oex

Percentile within all companies

To Do (Hours)

2021-06 2021-07 2021-08 2021-09

Roadmap fem
Analytcs App

Busness Outcome  Cotgory s Ower TowiCont Coplx Geneit teatn o 1022

Go Mobile Customer experience  4/1/17 Al Ratner 5600000 J 5400000 lis200000 $725000

Go Mobile Streamiine Collsboration ~ 5/15/17 A Ratner 1460000 [l60.000 15200000 §1
o Gonosie Svesmine Poces 43017 Rachisieens 5550000 | 50 50000
Media Pleyer V2 Costomerexperience 20117 Rache tevens 2000000 [il§00000 8600000

SvesmlnePocess YU T Helenlieosur $730000 50 JSTS0000
sexen Svesmine procss 53017 RachelStevens 54000000 EEGGOR0 05100 al
e = s

Chat Verson2
warehouse
ne Clck Orderng
Authentication Security & Regulatory Securityfirst nnr Helen Litenaur $1.300000 000000 8500000
Cyber Tvest Resiience  Securty & Regulatory  Securty st a7 Teulah Bander 52800000 §EH0000 18600
Reguistory Enhancements Securty & Reguistory Regulstoryprocess  2/1/17 Helen tensur  $390000 50 350000
Security & Performance  Security & Regulatory Regulatory process. snsnT 2250000 [illlo.000 [is250.000
s 52500000 80000

WOW our Customers Simpleand powerful 1117 330717
Digital Branch System  WOW our Customers _Simple and powerful 3017 123117 51250000 lBs0.000
WOW our Customers Unieash the Unexpected 1130/17 123117 00000 3
WOW our Customers _Firstchoice for customers /117 6/10/17

WOW our Customers  First choiceforcustomers 10/31/17 123117
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lepeeeE0BE000

StwnOne 3172020
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“Sommary Metrics (Last 12 Months)
Ao 55
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2021-06  2021-07  2021-08

@®Rally @l Plan  Track  Quality
Averages over Last 10 Iterations

Last 3 (73.00 Days) — Team Board cumulative Flow
Best 3 (73.00 Days) N start End Date

Ity Worst 3 (34.00 Days) ansi0z2 o] 202 o

We have detected 14 sensed patterns for your review, @

@ ®

2021-09 202110 202111 202112 20201 2022-02  2022-03  2022-04 202205  2022-06

Average Days

I Project & Workspace Average

RO
& @ @ @

— Combined — Owteqts

dea
< Refined
Iteration Backlog,
0 80 100
industry

Units
® items
O Points

State Tooltips ©
cs o
O state
lterations

Responsiveness

Iteration

[0 Accepted after iteration

B not Accepted

207206015 20220617 20720619 20220621 72623 20220625 2206027 220629 WAV 202200703 22NN 2022007107 22007109

202207

20220713 202200705 202200717 20200719 202200

® system

Color Scheme @

® Qualtative

© sequential

O Generalized States.

Let Rego be your guide.
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Metrics at Every Level

e, N Prioritize B\/ Value

We want to prioritize by customer ] -@ Arﬁ%s&ﬁéﬁs 8y
Value to inveSt in the right things Mm:ior‘iiation P;)“?le (Cglgfg(g%éx) "A Dolneed tobuild .': —
R

Insights

Fact - Based
Decisions

Connect the value to execution to
build the right things

* Big Room Planning System Team

Align team execution to ¥ resne Backiogs
build it right

Team Execution

Daily Scrum

And have the data as a natural e
outcome to make data-driven 8 —
deC|S|OnS @ -> @ — Working?
Sprint Planning P——— Demo \ Retrospective
=0 ﬁ_l_rt;
Engineering prac[):ic::;:QN o B S— — etne

Let Rego be your guide. regoUniverSityZOZZ



Steering the Business with
Metrics

People, Money and Business Value

Al
regoUn|verS|ty
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Roadmap Planning

What are the investment

priorities?
Investment by Strategy Retain Custom... Delight Users Improve Tech Innovate In Plan HOW m uch are we
IR 473« investing in the big rocks
Enhance customef e... 377K 52% .
Improve Bus*’xess}Us... 276K 31 OK 429K 633K 335K to drlve our St ategy?

2022-Q1 2022-Q2 2022-Q3 2022-Q4 2023-Q1

Events ’ ’ |- ‘

Analytics ( 1 [ ( 1
Trending Assist Commercial Credit Analysis Economic pattern analytic engine Real-Time Data Analytics and Re... Al Analytics

Capital Cost $194K
$15K $5K - $55K $50K ——M ———— $50K S$50K .* $18K $20K - $18K $20K ——MM ————

Operating Cost $185K
[\Credit Score Highlighting LTrend Analysis
$20K $20K $18K $20K
Digital \ =
) Homepage Improve Save and Return Loan Assist eTransfer Automatic Deal Structuring and Decisioning
EopE Cost K $15K $10K - $15K $20K 4 $35K $30K $30K $40K
Operating Cost $320K
—|= ’ " > |-
lNexGen Fraud Alert System ‘ Digital Payments Network ‘ ‘ Digital Banking as a Service ’
$50K S$45K -$0 $55( —M8M8M8 —— - $0 $55K '
> :—_. P 8
‘ Buy now, pay later (BNPL) soluti... | ‘ BNPL at the point-of-sale (P... |

Let Rego be your guide. regoUniverSityZOZZ




Strategy and OKRs

Value Stream Investment

Strategic Themes and Key Results

Value Stream: Business Bank Engagement
Product: Digital Banking Application
Strategic Theme Key Results

% Atttainment

Are we making the right
investments to deliver on our
strategy?

How are we progressing
again our OKRs?

Key Result Attainment

Status A

Improve Business User Support
Improve User Adoption
Improve Business User Support
Harden Security

Harden Security

Enhance customer experience
Enhance customer experience
Harden Security

Improve Business User Support

o _—____

Complete Self Serve portal V2.0

Complete self service B2B portal enhancements

Convert in person to online support time by 50%

Detect all Cloud Based automated attacks

Implement disruptionware processes to prevent emerging
threats

Improved NPS score by 4points

Improved sales funnel conversion metrics by 10%
Mitigate Insider Risks created by Work From Home
Reduce MTTR by 30%

Ao Aol il 2le s o AAAs oL A AFAA

Supporting Epics Lifecycle

-

Automatic Deal Structuring and Decisioning Analyzing
Build read-write API for handling loan applications Backlog
Commercial Credit Analysis Analyzing
Configuration Options Analyzing
Consumer Portal Done

Credit Score Highlighting Reviewing
Credit Scoring Implementing
Digital Banking User Experience Implementing

Total

30% @
70% @
20% @
29% @
50% @

2% @
45% @
75% @
20% @

rans A

Storypoints Delivery Timeframe A

100
15
15
15
6
15
40
200

1597

In Progress
In Progress 54 . 9 1 OA)
In Progress
In Progress
In Progress

In Progress
In Progress
In Progress
Partially Achieved b

o

Storypoints by Strategic Theme

Improve User Adoption Enhance customer exp...
300 430

2021-P2
2021-P2
2021-P2
2021-P2
2021-P1
2021-P3
2021-P1 Improve Busine...
2021-P1 366

Harden Security 501

Let Rego be your guide. regoUniverSityZOZZ




Financials and Guardrails

Value Stream Investment

What is our financial performance by

Lost @ACtuals
s $9 6M Value Stream or Product?
. s - Are we allocating our investment as
s 2UZ21 Plan
planned?
Do we have the right investment mix to
<<
$27 2M ensure success for today as well as the
. future?
Ja Jul 2022 ep 2022 0. Benefit
Month
Quarter 2022-Q1 2022-Q2 2022-Q3 2022-Q4
Trans Class Cost Actuals Cost Actuals Cost  Actuals Cost Actuals

Extemal Labor $§75,000 $82,500 $385,000 $925,000 $325,000

Hardware $330,000 $363,000 $610,000 $750,000 $675,000 0

Internal Laber $570,000 $627,000 $680,000 $900,000 $900,000 ‘l 84 /0

License Costs $105,000 $115500 $115,000 $135,000 $105,000 RO

Maintenance $144,000 $158400 $144000 $144,000 $144 000 =

Software $135,000 $148500 $135,000 $165,000 $180,000

Trave §75,000 $82500 §75,000 $275,000 $375,000

Guardrails: Planned Investment per Category
Capacity Horizon Strategy

o o Horizon 3: Evaluating lorizan 0: Retiring Imgrove User Adoptiar
achnical Debt $1.92V gy $0.46M $0.96M
Enhance Custarmer
A $0.96M
$2.28M
New Features Harden Security
$3.83M $3.83M
Maintenance
$132M
s i Horizon 1: Investing / Extracting Improve Business User Support
Enablers $1.92M $5.48M s8I

Let Rego be your guide. regoUniverSityZOZZ



Capex / Opex Financial Reporting

Go Mobile Security & Regulatory WOW our Customers

Go Mobile
$7,060,000

Capkx

$2,300,000

OpEx

Security & Regulatory

$5,200,000

Capkx

$1,740,000
OpEx

WOW our Customers

$8,250,000
Capkx

Roadmap Item

Analytics App

Chat Version 2

Data warehouse

Media Player V2

One Click Ordering
Search

Authentication

Cyber Threat Resilience

Regulatory Enhancements

Security & Performance
Co-op Capital Planning
Data Analysis

Digital Branch System
Go to Market

Micro Lending System
Peer to Peer Payments
Rolling Mobile ATM

$4,150,000

OpEx

Business Outcome
A

Go Mobile
Go Mobile
Go Mobile
Go Mobile
Go Mobile
Go Mobile
Security & Regulatory
Security & Regulatory
Security & Regulatory
Security & Regulatory
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers
WOW our Customers

CapEx by Executive Sponsor

100%

CapEx by Owner

SIS “

Eric Guise

Lydia Jones
Category Start
Customer experience 4/1/17
Streamline Collaboration 5/15/17
Streamline Process 4/30/17
Customer experience 2/1/17
Streamline Process 1/1/17
Streamline Process 5/30/17
Security first 1117
Security first 8/117
Regulatory process 2/1/17
Regulatory process 5/15/17
First choice for customers 3/1/17
Simple and powerful 1117
Simple and powerful 11/30/17
Unleash the Unexpected 11/30/17

First choice for customers 4/1/17
First choice for customers 10/31/17
Unleash the Unexpected 6/30/17

Finish
6/1/17
713117
11/30/17
5/1/17
3117
10/1/17
3117
11/1/17
5/1/17
11/30/17
5/30/17
3/30/17
12/31/17
12/3117
6/10/17
12/31/17
9/15/17

Owner

Ali Ratner
Ali Ratner
Rachel Stevens
Rachel Stevens
Helen Litenaur
Rachel Stevens
Helen Litenaur
Telulah Bander
Helen Litenaur
Telulah Bander
Rob Johns
Helen Litenaur
Ali Ratner
Telulah Bander
Rachel Stevens
Ali Ratner
Ali Ratner

Telulah Bander

Total Cost

$600,000
$1,460,000
$550,000
$2,000,000
$750,000

$4,000,000 $4,000,000

$1,500,000
$2,800,000

$390,000
$2,250,000
$2,500,000
$1,375,000
$1,250,000

$800,000

$2,875,000 §2

$600,000
$1,500,000

CapEx Opkx
 5200,000 5200000
$ilb60,000 |$200,000
$0 |1$550,000
§#l00,000 |'8600,000
$0 |1$750,000
$0
§i000,000 [18500,000
§2188.000 [18600,000
$0 [1§390,000

§21660,000 |'s250,000

§21860.000 [18500,000
S0 $1,375,000
§i50,000 50
1$800,000

0 {1$375,000

0 |18600,000

§ilbs0,000 [s250,000

Rachel Stevens

Benefit

§725,000
$1,800,000
$625,000
$2,600,000
$900,000
$5,100,000
$1,800,000
$3,000,000
$420,000
$3,200,000
$2,900,000
$1,500,000
$1,600,000
$950,000
$3,200,000
$700,000
$1,900,000

Y B2

Health

Let Rego be your guide.

A

How much of our investment
can be capitalized?
What is the financial

allocation between Capex and
Opex?

What is our capital allocation
by strategic theme?

regoUniversity2022




Value Stream Business Value

10

Value Stream:
Digital Product:

Portfolio Epic:

Lean Business Case:

Business to Bank Engagement
Digital Banking Application

NexGen Fraud Alert System
What problem are we solving?

- Maintain and Improve Consumer Trust in online and mobile banking through
improved Fraud Detection and Prevention.

Delivery Progress

Portfolio Lifecycle:
Delivery Timeframe:

Implementing
2021-P2

MVP:  Ability to meet or Exceed current Fraud Cyber Security Standards 3.0

Business Value

% Complete

44.00%

08/26/21

Eng Planned Finish

$1.08M

Planned Cost

$475K

Expended Cost

XXL

T Shirt Size

300 290

Strategic Theme:

% Attainment

$5M 342%

74.67% Benefit ROI

Harden Security

Objective: Improve Fraud Detection and Alerting processes to maintain Banking
T Shirt Storypoints  Engineering Est Trust with consumers
1 1 9 3 2 Key Results Target Date
Accepted Storyp...  Accepted Stories Detect all Cloud Based automated attacks 09/30/21

Implement disruptionware processes to prevent emerging 07/30/21

threats

Mitigate Insider Risks created by Work From Home 07/30/21

Let Rego be your guide.

% Complete

Provides a clear line of sight
into:

Business Value
Delivery Progress
Financial Costs

regoUniversity2022




Executing the Strategy

Data Driven Continuous Improvement

Al
regoUn|verS|ty
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How Does Strategic Work Flow Through the System?

Initiative Flow Rates s @
INITIATIVE CUMULATIVE FLOW (BY IMPLIED STATE) | CORE (CUSTOM). 2 o INITIATIVE FLOW RATES [ CoRe (cusToM) | '; o
Implied State CFD Over Last 6 Month(s) Total Initiative Count: 9507
12.5k

In the last 90 days...

- « 2042 Initiatives created
« 729 Initiatives started
« 442 |nitiatives completed

7.5k
= Currently there are 2638 active Initiatives
S s . .
S and 5402 Initiatives in the queue.
Sk
Little's Law ——-
Note: Using the information above, you can use Little's Law to determine the
2.5k Mean Response Time for an Initiative to go through the system. Little's law
assumes that all objects are handled in the order they are created which isn't
reality for work that can get prioritized. However, it can still be a useful
exercise to determine the approx. number of days it will take from the time an
288-07-10 2017-08-21 2017-10-02 2017-11-13 2017-12-25 Initiative Is created to when It is completed.

Not Started B In Progress [l Done | MeanResponseTime = MeanNumberInSystem / MeanThroughput
MeanResponseTime (QueueCount + ActiveCount) /

90)

(5402 + 2638) / (442 / 90)

o~

MeanResponseTime

Let Rego be your guide. regoUniversity2022
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re We Executing our Investment Strategy?

@Ra"y & v Home Plan Track Quality Portfolio Reports Q t IO 3N ~) ‘
Historic Investment Allocation ¥ @
DASHBOARD INFORMATION A FEATURE INVESTMENT DISTRIBUTION BY RELEASE R
Note: This dashboard has been filtered to only show features schedule in ¥y lag

recent releases. 100

90
83 84
80

INVESTMENT DISTRIBUTION A

>
[
|
III a

R

i

60

Sustainability: 0.2% (1/597) | / None: 1.7% (10/597) ' -
DevOps: 5.2% (31/597) —— 1\ ]

46
—1
Defects: 2.0% (12/597) — g 40 -

RFE: 9.2% (55/597) — g
30
Tech Debt: 9.9% (59/597) New Feature: 41.4% (247/597)

Tech Currency: 30.5% (182/597) FY21-Q2 PI FY21-Q3 P1 FY21-Q4 PI FY22-Ql FY22-Q2 FY22-Q3 FY22-Q4 FY23-Ql1

B None New Feature Tech Currency Tech Debt @ RFE @ Defects [l DevOps

Let Rego be your guide. regoUniverSity2022
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Team Agile Fundamentals

PLAN TRACK LITY PORTFOLIO REPORTS
Team lteration Health Dashboard (S)
ITERATION HEALTH METRICS DASHBOARD INFORMATION AND FEEDBACK
Number of lterations ' 20 Metric: By Points
Iteration Start Date End Date # Days Percent Average Daily In-  Acceptance Rate  Last Day Last Day Scope Churn Scope Churn
Estimated Progress Score Completion Ratio  Acceptance Ratio Direction
Percentage

10 P o = ey o fi% - VELOCITY CHART (ALL)
10 88% 40% 80% 87% 87% 10% +* 80
10 97% 34% 80% 82% 82% % % 70 |
10 100% 3% 90% 100% 100% 17% - 60 i
10 96% 36% 80% 96% 91% R 9% % 50 |
10 97% 38% 100% 100% 100% 5% - 40 |
10 88% 33% 100% 98% 98% 6% - 30 |
10 100% 48% 100% 100% 100% 20% +* 212 |
10 100% 52% 100% 100% 97% 12% - = |
10 0% 42% Never 10% 0% 9% &
10 100% 55% 100% 66% 66% % +*
10 100% 53% 100% 81% 76% % +*
10 i sk L5 12 i 12% o ITERATION CUMULATIVE FLOW
10 96% 24% 90% 100% 100% 8% +*
10 93% 3% Never 79% 6% 6% + 70 |
10 100% 3% 90% 79% 76% 20% +* 60 |
10 70% 48% 100% 98% 67% 2% - 50
10 7% 81% Never 85% 0% 41% 4 40 |
10 87% 82% Never 51% 18% 8% +* 30 |
10 100% 2% 100% 3% 73% 9% - 20 |

10 I

0
ITERATION SCOPE CHANGE (ALL)
Ao Tesia @) ITERATION BURNDOWN

Let Rego be your guide. regoUniverSityZOZZ
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Rally Cumulative Flow Diagram with Smart Analytics

Stair Step
@Ra"y ﬂ1 v Home Plan Track Quality Portfolio Reports Q Search all work items O X @ ‘ v Stair Step detected in Merging, Accepting,
Released on 2022/07/08
Team Board cumulative Flow View | CumulativeFlow v | DO Roomy! 4 @ &
Insight: This CFD is expressing stepped flat
P fndbute lines that suggest work is being batched rather
Si15(2022 ] 7/2212022 than continuously flowing.
We have detected 14 sensed patterns for your review. @ Sensed Patterns @ Action: Try getting to a place where work is

® | Metrics® consistently flowing through your system. Try
@ @ @ @ @ @ @ @ @ @ reducing batch sizes. Keep WIP low to enhance
120 States @ flow. Consult with an Agile coach to help your
Idea team identify actions for improvement.
Refined
Iteration Backlog
In Progress

<]
&

&

100

[ A Hide Guidance ]

<]
&

&

Testing

<)
&

80 Merging

#~  Accepting
# Released

60

Items

Units @

@ Items

40 O Points

State Tooltips @
O State

E ® System

Color Scheme @

@ Qualitative
2022/06/15 2022/06/17 2022/06/19 2022106121 2022/06/23 2022/06/25 2022/06/27 2022/06/29 2022/07/01 2022/07/03 2022/07/05 2022/07/07 202210709 2022007/11 202200713 2022/07/15 2022007117 202200719 202200.. () Sequential

O Generalized States

Let Rego be your guide. regoUniversity2022
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Flow Metrics — Coming to Rally Soon!

- Flow Velocity

- Flow Time

- Flow Load

- Flow Efficiency

- Flow Distribution

- Flow Predictability

®Rally v~  Home  Plan  Track Quality  Portfolic  Reports

Team Board

eeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee

Average Flow Time for Last 12 Months

| /A‘A/\V“A“”/ |

S

Flow Load for Last 12 Months

ories @ Defects

Flow Efficiency for Last 12 Months

Let Rego be your guide.

regoUniversity2022
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Enterprise Actionable Insights Example

Throughput (Stories & Defects) Absolute
Higher is better

800
600
-
5
3 400
o
200
. 2013- 2013- 2013~ 2013~ 2013~ 2013~ 2013~ 2013~ 2014~ 2014~ 2014~ 2014~ 2014~
05 06 07 08 09 10 11 12 01 02 03 04 05
| @ Project -& Workspace Average |
Time in Process P95 (Stories & Defects) Released Defect Density 9
Lower is better Lower is better
80 0.03

60

0.02

0.01
20— —a———-RE. B BB - . e e

days
&
o o
F\
\
\
\
\
\
\
. ‘b
\
-
1
1
1
]
1
1
1
i
i
i
i
i
i
\
v
1
\
H
1
1
'
/
/
/
/
/
/
.I
1
]
1
i
1
'
1
i
count
N
\,
\
N
\
\
\,
—
1
i
i
i
v
I
;
'
1
1
1}
\
\
\
\
l i
I ’
i
I
i
!
]
| I

2013-05 2013-06 2013-07 2013-08 2013-09 2013-10 2013-11 2013-12 2014-01 2014-02 2014-03 2014-04 2014-05 201;05 2013_05 201;07 2013703 2013-09 203.10 2013-11  2013-12  2014-01  2014-02  2014-03  2014-04  2014-05

@ Project & Workspace Average M Project - Workspace Average |

Let Rego be your guide. regoUniversity2022



Metrics Approach

How to use data for improvements and decision making, not as levers
for judgement.

o O
regoUniversity

NASHVILLE - 2022



How well are we How well is Agile
doing Agile? doing for us?

Let Rego be your guide. regoUniverSity2022



20

Metrics Support Desired Outcomes

nsight EFFECT
.
THINK D ecision \J
]
Outcome
_\J

k|

regoUniversity2022

Let Rego be your guide.
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Metrics Traps

Manipulation
Unbalanced Metrics
Costly KPls

- Availability Bias

Mechanical Decision Making
False Negatives (and Positives)

Let Rego be your guide. regoUniverSityQOZZ



Questions?

Al
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Thank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Instructions for PMI credits 5/.

Don’t forget to fill out the class survey.

* Click on Certifications

* Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
* Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

WWwWWw.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
e Click on I agree and Submit



mailto:info@regoconsulting.com
http://www.regoconsulting.com/

Extra Slides for Supporting
Questions

Al
regoUn|verS|ty
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Using Data Effectively to Achieve Better Outcomes

Let Rego be your guide. regoUniverSityZOZZ



Transitioning from the
“What” tothe

“So What” and “Now What”

ih, - & 34




Healthier Flow 27

~ FLOW (BY IMPLIED STATES)

Implied State CFD Over Last 36 Month(s)
1000

750

500

Count

250

9015— 2015- 2015- 2015- 2015- 2015- 2015- 2015- 2016- 2016- 2016- 2016- 2016- 2016- 2016- 2016- 2017- 2017- 2017- 2017- 2017- 2017- 2017- 2017- 2017- 2018- 2018-
03-09 04-20 06-01 07-13 08-24 10-05 11-16 12-28 02-08 03-21 05-02 06-13 07-25 09-05 10-17 11-28 01-09 02-20 04-03 05-15 06-26 08-07 09-18 10-30 12-11 01-22 03-05

Not Started [ In Progress [l Done |

Let Rego be your guide. regoUniversity2022



Are we becoming more responsive?

28

CAPABILITY LEAD TIME

Y

300

250

200

150

Days

100

50

2014 Q2

Opportunity
identification

Funding
decision

Plan and
sequence

lills

2015 Q3 2015 Q4 2016 Q1 2016 Q2 2016 Q3 2016 Q4

2014 Q3 2014 Q4 2015 Q1 2015 Q2 2017 Q1

| I Cycle Time (Median) @ P25 - P75 |

Let Rego be your guide.

2017 Q2

Goal

Sustainable shortest
lead time

Benefit
realization

Business
Iimplementation

Deploy

Validate

Design and
implement

2017 Q3 2017 Q4

regoUniversity2022
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Defining an Investment Strategy

E Projects *++ Rally Engineering Q Search all work iten P9 @ ‘ 2

AW - Investment Category Alignment < #v22.03 20220509-20220814 v > ¥ @
PORTFOLIO ALIGNMENT  (INEINEN (IS Joow

Configure Targets...

Investment Planning Targets Preliminary Feature Estimates Estimated User Story Points Accepted User Story Points
8.0% = 6.9% ~
6.9%
10.0%
3.9% 4
3.0% - 40.0% 4.2%
4.0% | - 46.5%

32.8% -

0.9%
2.0%
4.1% 24
4.0% 4
- 45.2%
42.4%

B New Feature B Tech Currency B Tech Debt B rie B Defects o DevOps None

Let Rego be your guide. regoUniversity2022




30

Performance Index

Do it Fast C Do it Right
Productivity O/' Quality

Responsiveness Customer Delight

S
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Rally Insights Framework

Software Development Performance Index
2022Q2
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Software Development Performance Index

VIEW BY:
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