_1||]|"“ | - B / —"

W&"&Eﬂiﬁ’

LAl ,' !
1 anm i



Introductions

e Take 5 Minutes
* Turn to a Person Near You
* Introduce Yourself

* Business Cards

Let Rego be your guide. regoUniverSityZOZZ



Agenda

* Introduction

* Reporting Options for Apptio
* Reporting Tips & Tricks

* Reporting best practices

* Custom Report Showcase

regoUniversity2022



Discussion

* What are your biggest concerns when it comes to
reporting in your organization?

* |s there more than one source for the same
information?

* Do your users utilize the reports available?

regoUniversity2022

Let Rego be your guide.




Apptio Reporting Options

o
regoUniversity

NASHVILLE - 2022



Apptio Reporting Options

4 ~ . R
Out of the Box Report | . |1p/prp Dashboard vs CT Report * BVA, plan comparison reports
_ « ITP / PEP reports/dashboards * User-specific changes — group by, filters,
o comparisons, etc
1110000000 * Design cannot be customized
Custom Studio Report B * Allows more advanced formatting and
- * Created from scratch or modified OOTB reporting capabilities
— * Data available from CT application (i.e. TBM Studio) * Report access can be configured as well
1] IIAI_I I 1111  Requires admin privileges to build e Requires calculation and promotion to
production environment
Self-Service Report S TR ) Fd U e il reomiis * Data content available for these reports
= e T T _ are configured by Admins
T - e Reports can be personal or shared with selected _ .
l— “ IIII VEET SRE USET GRS * Data available from ITP, CT, Cloudability
W = - - - - applications >

Let Rego be your guide. regoUniversity2022



OOTB Report Example — ITP Dashboard

OPEX TOTAL: FY2019 Annual Labor Plan

TARGET: $0
$6 1 .96 M VARIANCE: N/A

IT Spend Trend
Al "
None v
3 100
- Months Quarters Years
$7.5M 50

CAPEX TOTAL: FY2019

0 TARGET: $0
VARIANCE: N/A

TOTAL HEADCOUNT (AVG): FY2019

3 2 7 TARGET: 0 All
VARIANCE: N/A None v

Labor

o Jan FY21 Feb Fr21 Mar Fr21 AprFY21 May Fr21 Jun Fr21
@ Total Labor
$25M
Uncommitted Spend
$0 ) - Labor Contracts
Jan FY19 Feb FY19 Mar FY19 AprFY19 May FY19 JunFY19 Jul FY19 Aug FY19 Sep FY19 Oct FY19 Nov FY19 Dec FY19 '
@ Plan Total -8 Actuals ® Committed $33.75M ® Committed $11.37M
Uncommitted $6.82M ® Uncommitted $0
Annual Vendor Spend GROUP BY: Vendor — Name v/
All: $28.66M &
$3.37M $2.5M $1.22M $37.5M
SAP Acme Inc. 1BM
$35M $2.5M
$325M  $32.1M 500K
$1.16M e S sromg LS
Modis -62%  ($1.23M)
$2.41M s3om s
Microsoft
$27.5M
$2.98M $1.15M <« © o B
A & & NI
Oracle Dell Systems < = & &
Al > o® &
<f o3
$2.18M
Avici Tech Services I
$1.01M
networklQ

GROUP BY: Department — Name v

ul FY21 Nov FY2 Dec FY21

Aug FY21 Se

Oct Y21

- FY2019 July Forecast v2

COMMIT AFTER: | 1/1/21

Assets

No Data

regoUniversity2022
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Customizable OOTB Report Example — Cost Transparency

IT Financials

Financial Review  Financial Analysis

CG:APPTIO

Financial Review

Account Group.
No Filter Applied

GLOBAL FILTERS

Cost Center and ID
¥ NoFilter Applied

OpEx

$4.79M o%o...

OpEx Budget: $4.77M

OpEx Budget Variance  OpEx Forecast Variance

Top Budget Group

Top Over Budget YTD

Voice and ...r (CC-335)

Data Network (CC-330)

Apps - Bac...e (CC-200)

Data Cente...A (CC-320)

Program Of....e (CC-395)

(§150,000)

$4.79M 0% ...

Annual OpEx

$60.51M 2%....

Annual OpEx Budget: $59.2M

Top Under Budget YTD
Enterprise...e (CC-340)

IT Security (CC-370)
Service Desk (CG-350)
Field Supp...A (CC-365)
Office of ...O (CC-390)
Operations... (CC-345)
Apps - Mfg...t (CC-210)
Apps - Sal...s (CC-220)

Field Supp...A (CG-360)

IT Financials
Financial Review

regoc

Cost Pool Analysis Customized Financial Review

Financial Review Region Account Group Cost Center and ID Cost Center Owner Owner

Date Range Environment
January FY2022 M In Development O @

GLOBAL FILTERS GLOBAL FILTERS GLOBAL FILTERS

NoFilter Applied ¥ NoFilter Applied ¥  NoFilter Applied ¥ NoFilter Applied ¥ No Filter Applied ¥

Please note the reports reflect the current organizational structure. The new structure will be reflected in Apptio reports when it becomes official beginning next fiscal year.

OpEx

$4.79M o0%o...

4.77TM

OpEx Budget:

OpEx Budget Variance  OpEx Forecast Variance
Top Budget Group

Top Over Budget YTD

lan Larrosa

Alex Smith

Paula Plotz

OpEx YTD Annual OpEx % OpEx Variable YTD
$4.79M 0% over $60.51 M 2% over 46.2%
OpEx Budget YTD: $4.77M Annual OpEx Budget: $59.2M % OpEXx Fixed YTD: 53.8%

Spend Analysis  FY Outlook

Viewby[ower  |d

Top Under Budget YTD

Sam Severson

Evan Strollo

Giara Klein

(830,000) ($20,000) (810,000) S0 $5000  $10,000  $15000  $20,000  $25000  $30,000  $35000

fiance YTD D OpEx Budge...riance YTD

regoUniversity2022




ustom Report Example — Cost Transparency

IT Financials

Financial Review

My Custom Report

Financial Analysis

CG:APPTIO

Cost Pool Analysis

Custom Report Sample

My Custom Report

Region

No Filter Applied

Account Group

¥ No Filter Applied v

GLOBAL FILTERS

Cost Center and ID
No Filter Applied

Date Range

January FY2022

GLOBAL FILTERS

Cost Center Owner

¥ No Filter Applied

GLOBAL FILTERS

Owner
¥ No Filter Applied

Environment

In Development

Go

v

$5.6M

$5.4M

$5.2M

$5M

$4.8M

$4.6M

Values

Budget Variance (%)
Budget Variance
Cost

Budget

Jan FY2022

(0.3%)
($16,526)
$4,790,872
$4,774,347

Feb FY2022

4.4%
$211,359
$4,562,987
$4,774,347

Mar FY2022

(1.6%)
($79,851)
$4,945,198
$4,865,347

Apr FY2022

(1.5%)
($74,827)
$5,015,207
$4,940,380

{Lgﬂ'
&
S

@ Budget

May FY2022

0.3%
$16,971
$4,923,409
$4,940,380

K

4{]9

N N

3 w

-~ Cost

Jun FY2022 Jul FY2022
(1.8%) (4.2%)
($91,047) ($208,478)
$5,043,860 $5,193,858
$4,952,813 $4,985,380

Aug FY2022

(4.1%)
($214,943)
$5,519,323
$5,304,380

Sep FY2022

(3.7%)
($183,251)
$5,153,865
$4,970,613

Oct FY2022

(5.7%)
($277,694)
$5,179,841
$4,902,147

Nov FY2022

(3.7%)
($183,167)
$5,085,314
$4,902,147

Dec FY2022

(4.3%)
($208,641)
$5,097,121
$4,888,480

regoUniversity2022



Self Service Report — Apptio Bl

< C¢Financial Review by Account Groups - OpEx

Report
OpEx Spend vs OpEx Budget [ | .. OpEx Spend vs OpEx Budget [ | e OpEx Spend vs OpEx Budget [ | e OpEXx Fixed vs OpEx Variable [ | ..
This Year (2022) This Quarter (Q1 2022) This Month (Mar 2022) This Year (2022)

OpEX This Year OpEX This Quarter OpEX This Month % OpEX Variable This Year

$60.5M $14.2M $4.9M 48.7%

OpEx Budget - $59.2M OpEx Budget - $14.4M OpEx Budget - $4.8M % OpEx Fixed - 51.3%

Top 5 OVER Budget Account Groups u Z e Top 5 UNDER Budget Account Groups u S (o
This Year To Date (2022) This Year To Date (2022)
50 . ] $60K
$50,510
-$8,101 $50K
-$12,856
-$20K
o o
o g $40K
8 ]
o o
s 2 $32,730
k) (7
g g
S S $30K
@ -]
& -s40K Il
Q. Q
o o
$20K
-$60K $10K
§ o038 $2017
I
S0
Depreciation Facility & Office Admin Salaries & Benefits Capital Investments Telecom Contract Labor Technology Consulting Outside Services Telecom
Account Group Account Group
OpEx Budget Variance Details by Account Group [l = Pivot By - -
This Year (2022) None
< ¢ ObpEx ¢ OpEx Budget ¢ OpEx Budget Variance ¢ OpEx Budget Variance %

Account Group ¢

regoUniversity2022




11

External Bl Tools

* Many organizations have an enterprise Bl
tool within their reporting landscape, and
it is important to establish how Apptio fits
into the reporting solution.

® Microsoft

@ Tableau

Google (Looker).

_I_
wit+ableau
MicioStiale Y @ @ bomo @ Qi

' .TIBCO Software @ ThoughtSpot
' Amazon Web Services @) o Oracle
- ‘ @>Sisense

IBM
@ S
® O

@ Alibaba Cloud .Yellowﬁn

) Power Bl

@ Information Builders

ABILITY TO EXECUTE

COMPLETENESS OF VISION —_— As of February 2021 © Gartner, Inc

Let Rego be your guide. regoUniversity2022



regoEngage

Send your stakeholders the relevant information they
want from Apptio using tailored email templates

| I I\ YTD Financial Variance Analyss
Ste p 1 Crwg N 12345 - Datto Cortier Servioes
I Tech YTD Financw y
A

Create a new report, or choose one
from our library of templates to tailor

M Step 2

Select groups of users to receive emails
with data based on their roles

D4 Step 3

Schedule reports for recurring and
automated email delivery

regoUniversity2022




Reporting Tips & Tricks

o O
regoUniversity

NASHVILLE - 2022




14

Reporting Tips & Tricks (LIVE DEMO)

1. Use Value Field Settings to easily add comparison columns for a metric
2. Swap a chart view between table and chart

3. Color Palette Tricks
1. Using generic 1, 2, 3 for chart color palette
2. Use generic text references such as Biggest=Blank; Second=GREEN

4. Use the "Context Menu" option to enable a quick export button for a report table

5. Export a report table by right clicking on the scroll bar (since export toolbar button
always exports all tables/tabs on a report)

Let Rego be your guide. regoU niversityZOZZ



Reporting Strategy Best
Practices

o
regoUniversity
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Discussion

* What is your primary reporting mechanism? (Out
of the Box, Studio Reports, Self-Service
Reporting)

* How do executives want to consume reports?
(Web, Email, Mobile)

* Are there other reporting options you should
consider?

regoUniversity2022

Let Rego be your guide.




Best Practices

17

N

With any report, identify the top question(s) that the
report should answer

Use the right report technology for the job (Studio, Self-
Service, Enterprise, etc..)

Converting excel reports that are already operationalized
and moving them into the tool can gain big benefits

Automation of report delivery

Having leadership adopt the tool and utilize the tool's
dashboards (eventually moving away from "receiving"
dashboards to "using" dashboards)

Ensure that the reports are designed for ‘Easy Reading’

Ensure the definition of data is uniform for all reports

~

/

Let Rego be your guide. regoUniversity2022

WHEIRWI'S

What Doesn’t

\_

Having people go into the tool to pull out
extracts and fish for the data

Developing reports that have too many data
columns, which can cause the report to lose its
purpose

Having scenarios where the user is taking a
report from the system, copying and pasting
parts of it into a ppt/excel, and generating
another report outside of the tool

Creating different versions of the same report
for different business units. This should be
handled with thoughtful filters

Creating reports with data that is inconsistent
with other systems, and not having a clear
understanding of ownership of data

)




Custom Report Examples

o
regoUniversity
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Discussion

* Have you use custom reports in your
organization?

* Do you have any you’re willing to share?

regoUniversity2022

Let Rego be your guide.




Questions?

o
regoUniversity
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hank You For Attending regoUniversity

Let us know how we can improve!
* Access your account at pmi.org

Don’t forget to fill out the class survey.

Instructions for PMI credits E;/.

e Click on Certifications

e Click on Maintain My Certification
* Click on Visit CCR’s button under the Report PDU’s

* Click on Report PDU’s Phone
888.813.0444

* Click on Course or Training
* Class Provider = Rego Consulting

* Class Name = regoUniversity
e Course Description @ Email
 Date Started = Today’s Date info@regoconsulting.com

* Date Completed = Today’s Date
* Hours Completed = 1 PDU per hour of class time

Website

www.regouniversity.com

Let Rego be your guide. regoUniversity2022

* Training classes = Technical
* Click on I agree and Submit
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